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Recommendation:

Approval of a long-term lease agreement 
between OUSD and KIPP Bay Area to house KIPP 
Bridge TK-8 at the Lafayette Elementary Campus 
beginning fall, 2016.

Approval of the relocation of the District-run 
Lafayette Elementary program to the Lowell 
campus, co-located with the West Oakland 
Middle School program, to create a TK-8 
program continuum.



Process

Engagement with Lafayette Elementary & 
West Oakland Middle School throughout 
Spring 2016.

Over 20+ engagements with staff and 
parents.

Following decision: students engaged, 
along with parents and staff, in the 
ongoing planning process for the 
relocation and co-locations.





Engagement with Lafayette Elementary

Multiple Engagements
 Staff Meetings
Parent Coffees
 School Site Council and 

Instructional Leadership 
Team meetings

Community engagement 
events

 Site tour of an OUSD TK-
8 school and Lowell 
Campus



Engagements with West Oakland Middle School

Multiple Engagements

 Staff Meeting
Parent Coffee
 School Site Council 

meeting
Community 

engagement event



Engagement with Lafayette Elementary & West 
Oakland Middle School



Engagements with Lafayette Elementary and West 
Oakland Middle School



Additional Opportunities to Engage…

Lafayette:
Frequently Asked Questions (translated in 

Spanish and Arabic) posted in the main 
hallway and available to take home

Posters with space sharing options posted in 
the main hallway and community invited to 
provide feedback (translations also posted)

West Oakland Middle School:
Posters with space sharing options posted in 

the main hallway and community invited to 
provide feedback (translations also posted)



Joint School Community Engagement Event

Meeting Outcomes:
• Discuss hopes and fears 

about sharing the Lowell 
Campus

• Tours of the Lowell 
Campus

• Provide an Update on 
Facility process

• Discussion the West 
Oakland CALL



Scenario and Planning

West 
Oakland 

Middle at 
Lowell

Lafayette
Elementary 

at Lowell

KIPP TK-8 at Lafayette

District-run Shared Campus at Lowell
Charter-run Campus at Lafayette

Lowell
Campus

Lafayette
Campus

Ongoing & Summer Planning:
• Lowell campus 

improvements; including 
multiple play structures, 
appropriate restrooms 
utilities and several 
beautifications projects

• Supporting classroom 
relocation process

• Conducting student, family 
engagement and outreach 
events

• Detailed resource sharing 
plans across schools @ Lowell



West Oakland Innovation & Feeder Renewal

West 
Oakland 

Middle at 
Lowell

Lafayette
Elementary 

at Lowell

KIPP TK-8 at 
Lafayette

McClymonds High School

PLACE @ Prescott 
Elementary

Martin Luther King 
Jr. Elementary

Hoover 
Elementary

Vincent 
Academy 



Questions & DiscussionThank you
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EVERY STUDENT THRIVES!

1000 Broadway, Suite 680, Oakland, CA 94607



Appendices
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A1 - West Oakland Call: Focus Areas
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West Oakland 
Call: Focus Areas



A2 - West Oakland Call: Supports
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West Oakland Call Supports
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Special Callout Text.
This should support the text below.

West Oakland Call Supports
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West Oakland Call Supports
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