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Ratification by the Board of Education of the Agreement with NIAM 
Consulting, LLC. 

Niam developed and supported the successful implementation of the 
community engagement plan for the Central Kitchen project to be located at 
Marcus Foster School, currently used as the administrative headquarters for 
Programs for Exceptional Children. The scope of Agreement before the 
board is to support community engagement as per Board Policy 7155, 
Community Engagement for Facility Projects through the construction phase 
until the Grand Opening. The scope includes community meetings, 
continued meetings with the community based site committee, newsletters, 
and post cards updates. 

Ratification by the Board of Education of the Agreement with NIAM 
Consulting, LLC. 

Measure J, not to exceed an additional $86,000 
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OAKLAND UNIFIED 
SCHOOL DISTRICT 

PROFESSIONAL SERVICES CONTRACT 2015-2016 

This Agreement is entered into between the Oakland Unified School District (OUSD) 
and (CONTRACTOR) . OUSD is authorized by Government Code Section 53060 to contract for the furnishing of special 
services and advice in financial , economic, accounting, engineering, legal, and administrative matters with persons 
specially trained, experienced, and competent to perform such services. CONTRACTOR warrants it is specially trained, 
experienced, and competent to provide such services. The parties agree as follows: 

1. Services: The CONTRACTOR shall provide the ("Services" or "Work" ) as described in Exhibit "A," attached hereto and 
incorporated herein by reference . 

2. Terms: CONTRACTOR shall commence work on May 1, 2016. The work shall be completed no later than May 31, 
2017. 

3. Compensation: OUSD agrees to pay CONTRACTOR for services satisfactorily rendered pursuant to this Agreement, a 
total fee not to exceed $86,000. This sum shall be for full performance of this Agreement and includes all fees, costs, 
and expenses incurred by Contractor including, but not limited to, labor, materials, taxes, profit, overhead, travel, 
insurance, subcontractor costs, and other costs . 

If CONTRACTOR will be compensated hourly for services provided under this Contract, CONTRACTOR shall 
describe in Exhibit 11A," attached hereto, the specific scope of services to be delivered on an hourly basis to OUSD. 

Payment for Work shall be made for all undisputed amounts in monthly installment payments within 
forty-five (45) days after the CONTRACTOR submits an invoice to OUSD for Work actually completed and after 
OUSD's written approval of the Work, or the po rtion of the Work for which payment is to be made. 

The granting of any payment by OUSD, or the receipt the reof by CONTRACTOR, shall in no way lessen the 
liability of CONTRACTOR to correct unsatisfactory work, although the unsatisfactory character of that work may not 
have been apparent or detected at the time a payment was made . Work, which does not conform to the 
requirements of this Agreement, may be rejected by the District and in that case must be replaced by CONTRACTOR 
without delay. 

4. CONTRACTOR Qualifications/ Performance of Services. 

CONTRACTOR Qualifications. CONTRACTOR warrants it is specially trained, experienced, competent and fully 
licensed to provide the Services required by this Agreement in conformity with the laws and regulations of the 
State of Ca lifornia, the United States of America, and all local laws, ordinances and,/or regulations, as they may apply. 

Standard of Care . CONTRACTOR warrants that CONTRACTOR has the qualifications and ability to perform 
the Services in a professional manner, without the advice, control , or supervision of OUSD. CONTRACTOR'S 
services will be performed, findings obtained, reports and recommendations prepared in accordance with generally 

and currently accepted principles and practices of its profession for services to California school districts. 

5. Invoicing 

Invoices furnished by CONTRACTOR under this Agreement must be in a form acceptable to OUSD. All amounts paid 
by OUSD shall be subject to audit by OUSD. 

Invoices shall include, but not be limited to : Consultant name, consultant address, invoice date, invoice 
sequence number, purchase order number, name of school or department service was provided to, period of 
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the termination of this Agreement. Contractors will be permitted access to student data only where permissible under 

state and federal law and only after executing OUSD's Confidentiality Agreement Regarding Student Data. 

19. Integration/Entire Agreement of Parties. This Agreement constitutes the entire agreement between the Parties and 

supersedes all prior discussions, negotiations, and agreements, whether oral or written . This Agreement may be 

amended or modified only by a written instrument executed by both Parties. 

20. Litigation: This Agreement shall be performed in Oakland, California and is governed by the laws of the State of 

California . The Alameda County Superior Court shall have jurisdiction over any state court litigation initiated to enforce 

or interpret this Agreement . If litigation is initiated, the prevailing party shall be entitled to reasonable attorney's fees 

and costs. 

21. Contract Contingent on Governing Board Approval: The Di strict shall not be bound by the terms of this Agreement 

until it has been formally approved by the District's Governing Board, and no payment shall be owed or made to 

CONTRACTOR absent formal approval. This Agreement shall be deemed to be approved when it has been signed by the 

Board of Education, and/or the Superintendent as its designee. 

22 . Signature Authority: Each party has the full power and authority to enter into and perform this Agreement, and the 

person signing this Agreement on behalf of each Party has been given the proper authority and empowered to enter into 

this Agreement. 

23. Counterparts: This Agreement and all amendments and supplements to it may be executed in counterparts, and all 

counterparts together shall be construed as one document. 

24. Incorporation of Recitals and Exhibits: The Recitals and each exhibit attached hereto are hereby incorporated herein by 
reference . 

25 . Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: The District certifies to the 

best of its knowledge and belief, that it and its officials : Are not presently debarred, suspended, proposed for 

debarment, declared ineligible, or voluntarily excluded from covered transactions by any Federal department or agency 

according to Federal Acquisition Regulation Subpart 9.4, and by signing thi s contract, certifies that thi s vendor does not 

appear on the Excluded Parties List . https://www.sam .gov/portal/ public/SAM 

Summary of terms and compensation : 

Anticipated start date :5/1/2016 Work shall be completed by:5/31/2017 Total Fee: $86,000 

CONTRACTOR 

NIAM Consulting, LLC 

Malo A. Hutson, Ph .D., MCP 
Managing Principal, The NIAM Group, LLC 

D 
~esident n 

Superintendent and Secretary 
















