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2.5.

2.6.

water, including, without limitation, catch basins, curbs,
gutters, ditches, man-made channels, and storm drains.

2.4.2. A Storm Water Pollution Prevention Plan (SWPPP) at:

2.4.2.1, Sites where the District engages in maintenance
(e.g., fueling, cleaning, repairing) of
transportation activities.

2.4.2.2. Construction sites where:

2.4.2.2.1. one (1) or more acres of soil will be
disturbed, or

2.4.2.2.2. the project is part of a larger common plan of
development that disturbs more than one (1)
or more acres of soil,

2.4.3. Architect shall conform its design work to the District’'s storm
water requirements indicated above, that are approved by the
District and applicable to the Project, at no additional cost to
the District. In addition, as required, Architect shall develop a
grading and drainage plan and a site plan from architectural
information showing a final development of the site. This
drawing will also include a horizontal and vertical control plan
and a utility infrastructure plan. The Services described in this
Subparagraph shail be provided by a professional civil engineer
who contracts with or is an employee of the Architect.

Architect shall contract for or employ at Architect’'s expense,
consultant(s) to the extent deemed necessary for completion of the
Project including, but not limited to, architects, mechanical, electrical,
structural, civil engineers, landscapers, and interior designers, licensed
as such by the State of California as part of the basic services under
this agreement. The names of consultant(s) shall be submitted to the
District for approval prior to commencement of Services, as indicated
below. The District reserves the right to reject the Architect’s use of
any particular consuitant. Nothing in the foregoing procedure shall
create any contractual relationship between the District and any
consultant employed by the Architect under terms of the Agreement.
Architect shall require each of the consultants retained by it to execute
agreements with the standard of care and indemnity provisions
commensurate with this Agreement, but Architect shall remain solely
responsible and liable to District for all matters covered by this
Agreement.

Architect shall coordinate with District personnel or its designated
representatives as may be requested and desirable, including with
other professionals employed by the District for the design,
coordination or management of other work related to the Project. This
shall include, without limitation, coordination with the persons
responsible for operation of the District’s Labor Compliance Program, if
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The Architect shall maintain cost controls throughout the Project to
deliver the Project within the Construction Cost Budget.

5.3. If any of the following events occur:

5.3.1. The lowest responsive base bid received is in excess of five
percent (5%) of the Construction Cost Budget, or

5.3.2. If the combined total of base bid and all additive alternates
come in ten percent {10%) or more under the Construction
Cost Budget, or

5.3.3. If the Construction Cost Budget increases in phases subsequent
to the Schematic Design Phase due to reasonably foreseeable
changes in the condition of the construction market in the
county in which the District is located, in so far as these have
not been caused by Acts of God, earthquakes, strikes, war, or
energy shortages due to uncontrollable events in the world
economy, then the District, in its sole discretion, has one or a
combination of the following alternatives:

5.3.2.1. Give the Architect written approval on an agreed
adjustment to the Construction Cost Budget.

5.3.2.2. Authorize the Architect to re-negotiate, when
appropriate, and/or re-bid the Project within three (3)
months time of receipt of bids (exclusive of District and
other agencies’ review time) at no additional cost to the
District.

5.3.2.3. Terminate this Agreement if the Project is
abandoned by the District, without further obligation by
either party.

5.3.2.4. Within three (3) months time of receipt of bids,
instruct  Architect to revise the drawings and
specifications (in scope and quality as approved by the
District) to bring the Project within the Construction Cost
Budget for re-bidding at no additional cost to the
District.

Article 6. Fee And Method Of Payment

6.1. District shall pay Architect for all Services contracted for under this
Agreement an amount equal to the following ("Fee"):

An amount equal to Thr-- millien, fo--~ L~~~ —=i-~ty-five
thousand, seven hund--- sixty dollars ana —- cents
($3,495,760.00).
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8.3.

8.4,

8.5.

8.6.

The Architect shall perform the Services and prepare all documents
under this Agreement with the assistance of Computer Aided Design
Drafting (CADD) (e.g., AutoCAD) Technology. The Architect shall
deliver to the District, on request, the tape and/or compact disc format
and the name of the supplier of the software/hardware necessary to
use the design file. As to any drawings that Architect provides in a
CADD file format, the District acknowledges that anomalies and errors
may be introduced into data when it is transferred or used in a
computer environment, and that the District shouid rely on hard copies
of all documents.

In order to document exactly what CADD information was given to the
District, Architect and District shall each sign a "hard" copy of
reproducible documents that depict the information at the time
Architect produces the CADD information. District agrees to release
Architect from all liability, damages, and/or claims that arise due to
any changes made to this information by anyone other than the
Architect or Consultant(s) subsequent to it being given to the District.

Following the termination of this Agreement, for any reason
whatsoever, the Architect shall promptly deliver to the District upon
written request and at no cost to the District the following items
(hereinafter “Instruments of Service”) which the District shall have the
right to utilize in any way permitted by statute:

8.5.1. One set of the Contract Documents, including the bidding
requirements, specifications, and all existing cost estimates for
the Project, in hard copy, reproducible format.

8.5.2. One set of fixed image CADD files in DXF format of the
drawings that are part of the Contract Documents.

8.5.3. One set of non-fixed image CADD drawing files in DXF or DWG
or both format of the site plan, floor plans (architectural,
plumbing, structural mechanical and electrical), roof plan,
sections and exterior elevations of the Project.

8.5.4. All finished or unfinished documents, studies, reports,
calculations, drawings, maps, models, photographs, technology
data and reports prepared by the Architect under this
Agreement.

8.5.5. The obligation of Section 8.5 of this Agreement shall survive
the termination of this Agreement for any reason whatsoever.

In the event the District changes or uses any fully or partially
completed documents without the Architect’s knowledge or
participation or both, the District agrees to release Architect of
responsibility for such changes, and shall indemnify, defend and hold
the Architect, harmless from and against any and all claims, liabilities,
suits, demands, losses, costs and expenses, including, but not limited
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Article 10.

Article 11.

\.

14'ON

Services performed prior to notice of that suspension. When the
Project is resumed, the schedule shall be adjusted and the Architect’s
compensation shall be equitably adjusted to provide for expenses
incurred in the resumption of the Architect's Services. If the District
suspends the Project for more than two (2) years, the Architect may
terminate this Agreement by giving written notice.

Indemnity/Architect Liability

10.1,

10.2.

10.3.

To the furthest extent permitted by California law, Architect shall
defend, indemnify, and hold free and harmless the District, its agents,
representatives, officers, consuitants, employees, trustees, and
volunteers (“the indemnified parties”) from any and all claims,
demands, causes of action, costs, expenses, liability, loss, damage or
injury of any kind, in law or equity (“"Claim”), to property or persons,
including personai injury and/or death, to the extent that any of the
above arise out of, pertain to, or relate to, in whole or in part, the
willful misconduct, recklessness, or negligent acts, errors, or omissions
of Architect, its officials, officers, employees, subcontractors,
consultants, or agents directly or indirectly arising out of, connected
with, or resulting from the performance of the Services, the Project, or
this Agreement, including without limitation the payment of all
conseguential damages.

Architect shall pay and satisfy any judgment, award or decree that
may be rendered against the indemnified parties in any Claim.
Architect shall also reimburse District for the cost of any settlement
paid by District arising out of any Claim. Architect shall reimburse the
indemnified parties for any and ail legal expenses and costs, including
expert witness fees and consultant fees, incurred by each of them in
connection therewith or in enforcing the indemnity herein provided to
the extent caused by the above agreement to indemnify. Architect’s
obligation to indemnify shall not be restricted to insurance proceeds, if
any, received by the indemnified parties. District shall have the right
to accept or reject any legal representation that Architect proposes to
defend the indemnified parties.

Any and all costs incurred by District, or for which District may
reasonably become liable, to the extent caused by the negligence of
Architect in its performance hereunder, inciuding negligent delays,
shall be paid by Architect to District or the District may withhold those
costs from amounts owing to Architect.

Fingerprinting

Pursuant to Education Code section 45125.2, District has determined on the
basis of scope of Services in this Agreement of this Project, that Architect,
subcontractors, and their employees will have only limited contact with pupils
at most. Architect shall promptly notify District in writing of any facts or
iscumstances which might reasonably lead District to determine that contact

be more than limited as defined by Education Code section 45125.1(d).
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Article 15,

Article 16,

Article 17,

Article 18.

14.2. Architect shall comply with any and all applicable regulations and laws
governing nondiscrimination in employment.

Insurance

15.1. Architect shall comply with the insurance requirements for this
Agreement, set forth in Exhibit “E.”

15.2. Architect shall provide certificates of insurance and endorsements to
District prior to commencement of the work of this Agreement as
required in Exhibit “E.”

Covenant Against Contingent Fees

Architect warrants that it has not employed or retained any company or
person, other than a bona fide empioyee working solely for the Architect, to
solicit or secure this Agreement, and that it has not paid or agreed to pay any
company or person, other than a bona fide employee working solely for the
Architect, any fee, commission, percentage, brokerage fee, gift, or any other
consideration contingent on or resulting from the award or making of this
Agreement. For breach or violation of this warranty, the District shall have
the right to annul this Agreement without liability, or in its discretion, to
deduct from the contract price or consideration or to recover the full amount
of such fee, commission, percentage fee, gift, or contingency.

Entire Agreement/Modification

This Agreement, including the Exhibits hereto, supersedes all previous
contracts and constitutes the entire understanding of the Parties hereto.
Architect shall be entitled to no other benefits than those specified herein. No
changes, amendments or alterations shall be effective unless in writing and
signed by both Parties. Architect specifically acknowledges that in entering
this Agreement, Architect relies solely upon the provisions contained in this
Agreement and no others.

Non-Assignment Of Agreement

In as much as this Agreement is intended to secure the specialized Services
of the Architect, Architect may not assign, transfer, delegate or sublet any
interest therein without the prior written consent of District and any such
assignment, transfer, delegation or sublease without the District’s prior
written consent shall be considered null and void. Likewise, District may not
assign, transfer, delegate or sublet any interest therein without the prior
written consent of Architect and any such assignment, transfer, delegation or
sublease without Architect’s prior written consent shall be considered null and
void.
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Article 28.

27.2.

27.3.

27.4.

27.5.

27.6.

Other

28.1.

28.2.

the District in its sole discretion. The District shall keep this
information confidential, as allowed by applicable law.

The District’'s Right includes the right to examine any and all books,
records, documents and any other evidence of procedures and
practices that the District determines are necessary to discover and
verify that the Architect is in compliance with all requirements of this
Agreement.

If there is a claim for additional compensation or for Extra Services,
the District’s Right includes the right to examine books, records,
documents, and any and all other evidence and accounting procedures
and practices that the District determines are necessary to discover
and verify all direct and indirect costs, of whatever nature, which are
claimed to have been incurred, or anticipated to be incurred.

The Architect shall maintain complete and accurate records in
accordance with generally accepted accounting practices in the
industry. The Architect shall make available to the District for review
and audit, all Project related accounting records and documents, and
any other financial data. Upon District’s request, the Architect shall
submit exact duplicates of originals of all requested records to the
District.

The Architect shall include audit provisions in any and all of its
subcontracts, and shall ensure that these sections are binding upon all
subconsultants.

Architect shall comply with these provisions within fifteen (15) days of
the District’'s written request to review and audit any or all of
Architect’s Project-related records and information.

Provisions

The Architect shall be responsible for the cost of construction change
orders caused directly by the Architect’s willful misconduct or negligerit
acts, errors or omissions. Without limiting Architect’s liability for
indirect cost impacts, the direct costs for which the Architect shall be
liable shall equal the difference between the cost of the change order
and the reasonable cost of the work had that work been a part of the
originally prepared construction documents. These amounts shall be
paid by Architect to District or the District may withhold those costs
from amounts owing to Architect.

Neither the District’'s review, approval of, nor payment for, any of the
Services required under this Agreement shall be construed to operate
as a waiver of any rights under this Agreement, and Architect shall
remain liable to the District in accordance with this Agreement for all
damages to the District caused by Architect’s failure to perform any of
the Services furnished under this Agreement to the standard of care of
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to achieve a CHPS Verified school project, including calculations demonstrating
Acoustic Performance standards per OUSD/CHPS guidelines are met, and forward
electronic pdf copies of all submissions and communications with CHPS, concurrently,
to the District’s Project Manager and OUSD CHPS Program Manager,

[] CHPS DESIGNED ONLY/OUSD CHPS GUIDELINES / MINOR MODERNIZATION
SCOPE ONLY/ NO OPSC HPI ELIGIBILITY TRACK

7.Collaborative for High Performance Schools ("CHPS"”) Criteria, and OUSD
CHPS Guidelines As part of Basic Services, the Architect shall adhere to the District’s
OUSD CHPS Guidelines, and Owner's Project Requirements (OPR, based on
incorporating required and voluntary design Criteria of the Collaborative for High
Performance Schools ("CHPS”)—2009 Criteria (or latest version per OUSD CHPS
Guidelines,), into the project. As a part of Basic Services the Architect shall complete
all documentation and submission requirements necessary to seif-certify the school
project as 'CHPS Designed’ according to the CHPS Designed Program and transmit the
documentation to the District for its potential future submission to the CHPS Verified
Program. The Architect shall work with the District and OUSD CHPS Program Manager
to verify that the District’s project meets the Owner’s Project Requirements and OUSD
CHPS Guideline goals for a CHPS Verified school project consistent with the District's
budget. :

a. The Architect and Subconsultants shall participate early on in two CHPS
integrated design workshops, led by the District's CHPS Program Manager to
establish OUSD CHPS Guideline goals and identify target credits. The Architect shall
update the CHPS “Scorecard” with credit documentation to the extent applicable to
scope, concurrent with each design phase submittal. The status of project
compliance and any documentation submitted in relation to CHPS Designed credits
shall be assessed with the District at the end of each phase of the work.

b. Whole building energy performance analysis with goal of 30% < CA Title 24
minimum energy performance standard shall be performed at least once during the
following phases: Schematic Design, Desigh Development, and Construction
Documentation. Energy Conservation Measures (ECMs) shall be proposed with
Schematic and Design Development energy analysis runs to improve performance to
meet or exceed goal. Daylighting analysis, as applicabie to scope of work, to identify
strategies to improve daylighting to maximize goals of CHPS Credit EQ 1.1
‘Daylighting,” shall aiso be performed at Schematic, Design Development, and
Construction Documentation phases.

C. The Architect shall complete and transmit the CHPS Designed Scorecard,
including calculations demonstrating Acoustic Performance standards per
OUSD/CHPS guidelines are met, and any documentation to the District in electronic
format suitable for combination with a subsequent project(s) for potential future
submission to the CHPS Verified Program to the District’s Project Manager and OUSD
CHPS Program Manager.

8. Alternates. As part of Basic Services, Architect shall design the Project to include
alternates, either deductive or additive, in an amount equal to 10% of the budget
for the Project. These alternates shall be identified in the Design Development
Phase.

9. Coordination with Local, State, Federal Agencies. The Architect shall
coordinate and assist in the preparation of all necessary documents and studies as

EXH1BIT A Page A - 6
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including survey, site maps, geotechnical reports and recommendations,
soil testing results reports, and pertinent historical data, and other
relevant information provided by District.

d. Review applicable codes, building standards and Owner’s Project
Requirements (OPR) pertaining to the proposed Project design.

e. Identify design issues relating to functional needs, directives,and OPR
that may be affected by constraints imposed by applicable regulatory
codes, or standards, and communicate any issues in writing.

f. Based on survey and topography data provided by the District, develop
existing conditions base and a site analysis plan for the Schematic
Design Phase.

g. Administer Project as required to coordinate work with the District and
between subconsultants. Submit a Basis of Design, with primary input
from MEP subconsultants in response to Owner's Project Requirements
provided by the District.

2. Meetings

During this Phase, Architect shall attend, take part in, and, when indicated,
conduct meetings, site visits, and workshops to develop the Architectural
Program with construction Cost Budget, and as indicated below.

a. Participate in initial CHPS workshop facilitated by District CHPS Program
Manager to develop preliminary CHPS/HPI scorecard(s) and review
Owner’s Project Requirements.

b. Conduct meeting with OUSD Buiidings and Ground and Custodial/Maintenance
staff as well as District Facilitites Project Manager and Site Principal to review
Basis of Design and approach to building systems , and operations.

3. Construction Cost Budget

(i) Architect shall have responsibility to further review the
Construction Cost Budget within the parameters of the
Construction Budget established in the District’s
implementation plan. The estimates forming the basis of the
Construction Cost Budget are to be prepared by the Program
Manager and the Design Phase Manager and are to be based on
the developed functional architectural programs as approved by
the District. The Architect shall be responsible to review and
advise on all elements of the Cost Estimates prepared by the
District’'s management team. The following conditions apply to
the Construction Cost Budget reviewed by the Architect:

(A) All costs are to be based on current bid prices, with
escalation rate and duration clearily identified as a
separate line item; rate of cost escalation and projected
bid and construction dates are to be as approved by the
District and its representatives.
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e. Two copies of meeting Reports/Minutes from Kick-off and other
meetings/workshops;

f. .Two copies of Basis of Design

g. Two copies of preliminary CHPS/HPI scorecard(s).

EXHLBIT A Page A - 10
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f. Update CHPS/HPI scorecard and credit documentation to reflect
Schematic Design

5. Structural
a. Layout structural systems with dimensions and floor elevations.
Identify structural systems (including pre-cast, structural steel with
composite deck, structural steel bar joists); with preliminary sizing
identified.

b. Identify foundation systems (including fill requirements, piles,
caissons, spread footings); with preliminary sizing identified.

6. Mechanical/Plumbing

a. Calculate block heating, ventilation, and cooling loads including skin
versus internal loading.

b. Select a minimum of two (2) low energy design approaches to HVAC
systems that appear compatible with loading conditions and that meet
the OPR for subsequent life cycle costing.

C. Show selected system on drawings as follows:

(i) Single line drawing(s) of all mechanical equipment spaces,
ductwork and pipe chases.

(i) Location and preliminary sizing and efficiency of all major
equipment and any duct work in allocated spaces.

(iit) Schematic piping.
(iv)  Temperature contro! zoning.and ventilation controls

d. Provide systems design narratives outlining specific criteria or
approach to meet Basis of Design for the projects.

7. Food Service.

a. Provide as a part of Basic Services, preliminary designs for any
Cafeteria and Food Service Kitchens, Warming Kitchens, service areas,
and student/faculty serving lines.

() Coordinate work with the District’'s Food Services standards,
identify Energy Star rated appliances/equipment, and meet
with District staff to review preliminary designs and equipment.

(i) Coordinate Food Services systems with Mechanical, Plumbing,
and Electrical divisions.

8. Electrical

3. Calculate overall approximate electrical loads.

EXHIBIT A Page A-12
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C. Identify surface improvements including roadways, walkways, bike
lanes, parking {with assumed wheel weights), preliminary finish grades
and drainage.

() Coordinate the work of the site development plans for the
project with the District’s Traffic Engineering Consultant.

d. Coordinate finish floor elevations with architectural site plan.

e. Develop and coordinate Stormwater Management Plan to meet
compliance with local/county Water Resources Control Board and
OUSD CHPS Guidelines.

10. Landscape

Develop and coordinate landscape design concepts, and entailing analysis of
existing conditions, proposed components and how the occupants will use the
facility. Include location and description of planting, ground improvements,
stormwater management features, permeable and non-permeable paving,
shade trees, and visual barriers.

11. Specifications

Prepare outline specifications of proposed architectural, structural, mechanical
and electrical materials, systems and equipment and their criteria and quality
standards. Architect is to use District's standardized equipment/material list,
updated to latest OUSD CHPS Guidelines for new construction and
modernization in development of the Project design and specifications.
Architect shall review and comment on District’'s construction bid contracts
and contract documents ("Division 0” documents) and Division 1 documents
as part of its work under the Agreement.

12. Construction Cost Budget

In coordination with the Program Manager and the Design Phase Manager
update the Construction Cost Budget for the Project. Along with the
conditions identified in the preceding Phase, the following conditions apply to
the revised Construction Cost Budget:

a. Schematic Estimates: This estimate consists of unit cost applied to the
major items and quantities of work. The unit cost shall reflect the
complete direct current cost of work. Complete cost includes labor,
material, waste allowance, sales tax and subcontractor's mark-up.

(i) General conditions shall be applied separately. This estimate
shall be prepared by specification section and summarized by
the CSI categories.

b. The estimate shall separate the Project's building cost from site and
utilities cost.
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15.

EXHIBIT A

(3)

(4)

CHPS/HPI scorecard with documentation for Design Credits, including
preliminary Daylighting analysis documenatation for CHPS credit EQ
1.1 updated to reflect Schematic Design

Preliminary T24 whole building energy analysis reflecting Schematic
Design plus list of Energy Conservation Measures (ECMs) with initial
cost and projected cost savings and payback period.

DSA file, including all correspondence and meeting notes to date, or
notification in writing that Architect has not met or corresponded with DSA.

(1)

Complete Schematic Design Color Presentation Package including

PowerPoint presentation and mounted glossy boards with Site Plan, Floor
Plans, Elevations, and any other drawings to fully indicate the project
schematic design, indicating high performance school design features.

Presentation

Architect shall present and review with the District the detailed
Schematic Design and CHPS documentation.

The Schematic Design shall be revised within the accepted program
parameters until a final concept within the accepted Construction Cost
Budget has been accepted and approved by the District at no
additional cost to the District.

The Architect shall meet with the Principal and the Site Committee of
the school and shall attain the Principal’s signature of approval of the
design on one set of drawings including CHPS/HPI scorecard prepared
by Architect.

Prior to approval of the project Schematic Design, the Architect shall
meet with the District and make presentations to the District's
Superintendent and Board of Education of the project schematic design
with intended CHPS targets..

(i) Where the Superintendent or the Board request reasonable
changes to the project the Architect shall incorporate such
changes as a part of Basic Services and prior to advancing to
the next phase of work,

Page A-16
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b. Further refinement of Utility systems designs for on and off-site utility
services to the project.

C. Further refinement of Schematic Design Phase roadways, walkways,
bike lanes, parking and storm drainage improvements. Includes
details and large scale drawings of curb and gutter, manhole, thrust
blocks, paved parking and roadway sections.

) Incorporate final comments and design proposals of the
District's Traffic Engineering Consultant into the project
documents.
8. Landscape

Further refinement of Schematic Design concepts. Includes coordination of
hardscape, landscape planting, ground cover stormwater management
features, and irrigation main distribution lines. Selection of site furnishings in
accordance with District standards.

9. Architect Review

Architect shall review and comment on District's construction bid contracts
and contract documents ("Division 0" documents and "Division 1” documents)
as part of its work under the Agreement.

10. Construction Cost Budget

a. Working with the Design Phase Manager and the Program Manager,
who shall have primary responsibility to prepare Cost Estimates for the
Project, review the Construction Cost Budget for the Project. Along
with the conditions identified in the Agreement and the preceding
Phases, the following conditions apply to the revised Construction Cost
Budget for the Design Development Phase:

b. Design Development Estimate: This further revised estimate shall be
prepared by specification section, summarized by CSI category and
divided by trade and work item. The estimate shall include individual
item wunit costs of materials, labor and equipment. Sales tax,
contractor's mark-ups, and general conditions shall be listed
separately.

C. The Construction Cost Budget for the Project must at no point exceed
the District’s Construction Budget for the Project. The accuracy of the
Construction Cost Budget shall be the primary responsibility of the
Design Phase Manager and the Program Manager. The Architect shall
participate in Estimate review and shall accept the Construction Cost
Budget as reflected in the Cost Estimate updates at this and each
phase. However, if Architect believes that the Design Phase Manager
estimates are inaccurate, Architect shall inform the District of such
belief. If the Cost Estimate exceeds the District’s Construction Budget,
Architect shall recommend revisions to bring the design within budget,
and/or provide Life Cycie Cost Analysis to demonstrate long-term cost
savings for evaluation with District.
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. CONSTRUCTION DOCUMENTS PHASE

1. Upon District’'s acceptance of Architect’s work in the previous Phase and assuming
District has not delayed or terminated the Agreement, the Architect shall prepare
from the accepted deliverables from the Design Development Phase the Construction
Documents consisting of the following for each proposed system within Architect’s
scope of work:

Construction Documents (*CD”) 100% CD's, DSA Submittal Package: Architect shall
verify that all of the work of the project as indicated on the construction documents
is complete, fully coordinated among the disciplines and meets the requirements of
the Division of the State Architect for final submission and plan review of the project.

No separate 50% CD package shall be required for this project. The Architect shall
initiate and coordinate an in-house 50% CD review with the District, and Design
Phase Managers, including OUSD CHPS Program Manager and Commissioning Agent.
This review shall include mandatory attendance by all of the Architect’'s sub-
consultants and each shall present work-in-progress drawings, specifications, tables,
calculations, sketches, CHPS and/or HPS Scorecard with all credit documentation, or
other material clearly indicating that the work has progressed to the 50% CD phase.

2. Architectural

a. Completed site plan. Site plan developed to show all building and improvement
locations, all topographical elements and existing/proposed contour lines.

() Architectural site plans indicating the project phasing, locations of tempeorary
housing if any, and coordinated fully with Landscape Plans, and Civil Plans.

(i) Demolition Plans. Where the project includes renovation of existing
buildings the Construction Documents Demolition Plans shall be fully
developed and coordinated among all disciplines of the project to
clearly define all areas of demolition, identify any deconstruction and
quantify salvaged materials for re-use on or off-site, on the Demolition
Plans.

(A) Demolition Plans for full buildings, whether a part of the full
package or a separate package for Construction shall be
complete and fully coordinated indicating:

(1) Al buildings and site elements to be demolished,
deconstructed, salvaged or recycied on -site, and/or
recycled or removed;

(2) Al underground utilities, piping, footings, and other
structural or non-structural elements which will impact
the work;

(B) Demolition Plans. Coordination with District’'s Hazardous
Materials removal plans shall be complete at the end of this
phase. Architect shall have reviewed with the District's
Consultant all Hazardous Materials surveys and reports and
clearly indicated to the Consultant any impacts due to the
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(xii)  Special structura! systems designed and detailed inciuding all
required bracing for shelving, special systems, brackets, and
incidental elements of the design.

(xiii) Latera! force resisting system calculations completed with
system design fully developed and detailing completed and fully
coordinated with architectural and other disciplines of the
project.

(xiv) Structural designs, members and systems fully coordinated by
Structural Engineer with other disciplines of the project.

(xv) Completed cover sheet with general notes, symbols and

legends.
b. Mechanical
(D Mechanical calculations completed with all piping and ductwork
sized.
(i) Large scale mechanical details completed, clearly referenced on

plans and schedules, and coordinated with architectural
disciplines, electrical, and structural engineering for the project.

(iii) Mechanical schedule for eqguipment fully completed, with
District reviews and approvals for all specified systems
completed.

(iv)  All Mechanical systems fully coordinated with requirements for
Electrical and Low Voltage service including Mechanical
Controls, Fire safety systems.

(v) Complete energy conservation calculations and report meeting,
or exceeding, the requirements of California State Title 24.
Coordinate work of this portion of the project with the District’s
Energy Consultant to ensure that the project meets the Office
of Public School Construction (“"QPSC”") requirements for
inclusion in the special energy funding pool available to the
District. This will require special design and coordination of the
project design with the District’s Consultant.

(vi) Plumbing systems fully designed with all piping and system
elements indicated. Plumbing Fixture Schedule fully completed
with District reviews and approvals for all specified systems
completed.

(vii)  Compiete design of Energy Management System (“EMS”").”

C. Food Service

(i) Completed, fully developed, detailed, and coordinated Food
Services documents for the project.
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e. Civil

Fully defined development of on and off site utility systems for sewer,
electrical, water, stormwater management, storm drain and fire water.
Including, without limitation, pipe sizes, materials, invert elevation
location and installation details for all civil and site utility systems.

(i) Fully coordinated and completed construction documents
showing the work of the project with each of the major Utility
service providers. Indicate to District that each of the listed
major Utility service providers has reviewed the project work
and approved routing, connections, and on-site improvements
and off-site connections as meeting the providers design

standards.

A) PG&E
(B) EBMUD
© SBC

(D) Comcast
(B) Local Sanitary District and other Municipal Utility
Systems.

Fully completed details approved by and reviewed with each of the
providers incorporated into the project.

Fire access routes, fire water systems fully approved and coordinated
with local agencies having jurisdiction.

All site plans, site utilities, parking, bike lanes, walkway,
accommodations and utilities for applicable temporary housing, and
roadway systems fully completed and detailed.

f. Landscape

All landscape, hardscape, stormwater management, and irrigation
plans updated to reflect update revisions from Design Development
Phase Documents.

g. Construction Cost Budget

h. Working with the Design Phase Manager and the Program Manager,
who shall have primary responsibility to prepare Cost Estimates for the
project, review the Construction Cost Budget for the Project. Along
with the conditions identified in the Agreement and the preceding
Phases, the following conditions apply to the revised Construction Cost
Budget for the Construction Documents Phase:

i Construction Documents Estimate: This further revised estimate shall
be prepared by specification section, summarized by CSI category and
divided by trade and work item. The estimate shall include individual
item unit costs of materials, labor and equipment. Sales tax,
contractor's mark-ups, and general conditions shall be listed
separately.
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(vii)  Architect shall review and incorporate the Division 0 and
Division 1 Specifications developed by the District into the
Project documents.

(A) Architect shall prepare and complete sections of the
Division 1 as required by the District for the Project:
Summary of Work, or any other Divisions which may
require the Architect’s input for the full coordination of
the Project documents.

Constructability Review

The District shall conduct a Constructability review of the Construction
Documents. A report shall be given to the Architect who shall make
necessary changes along with providing written comments for each
item listed in the report.

1. Architect and all sub-consultants shall attend Constructability
review meeting(s) to review comments and after completion of
changes to the documents shall meet with the reviewers and
confirm that all applicable comments have been incorporated
into the plans.

a. Incorporation of the comments shall be in a timely
fashion coordinated with the completion of DSA
Backcheck comments to provide the District with a fully
coordinated set of documents for bidding and
construction.

Deliverables and Numbers of Copies

Architect shall provide to the District one hard copy of the following
items produced in this phase, together with one copy of each item in
electronic format:

(2) Reproducible copies of working drawings

(2) Specifications,

(2) Updated CHPS/HPI scorecard(s) with full documentation for all
Prerequisites and Credits targeted, including final Acoustics
Performance and Daylighting analysis documentation for CHPS credits
EQ 3.1, and EQ 1.1 updated to reflect final Design

(2) Updated T24 whole building energy analysis plus for submittal
for PG&E’s Savings By Design rebate program, reflecting final Design
plus list of Energy Conservation Measures (ECMs) incorporated.

(2) Response to Commissioning agent's comments on Final Design

(2) Engineering calculations
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e BIDDING PHASE

Upon District’s acceptance of Architect’s work in the previous Phase and assuming
District has not delayed or terminated the Agreement, the Architect shall perform
Bidding Phase services for District as follows:

1. Assist the District during the Bidding Phase by coordinating responses to questions
related to the drawings and specifications for the Project.

2.

In conjunction with the Design Phase Manager and the Program Manager who
shall have primary responsibility for Bidding Phase management, coordinate
the development of the bidding timing, walkthroughs, procedures and be
responsible for the construction contract documents prepared for the District.

While the Project is being advertised for bids, all questions concerning intent
shall be referred to the District for screening and subsequent processing
through Architect.

In the event that items requiring interpretation of the drawings or
specifications are discovered during the bidding period, those items shall be
analyzed by the Architect for decision by the District as to the proper
procedure required. Corrective action will be in the form of an addendum
prepared by the Architect and issued by the District.

a. Coordinate issuance of all Addenda for the project with the Program
Manager. Meet all legally required deadlines for information changes
to bidders.

Attend bid opening.

Coordinate with sub-consuitants regarding updates, modifications, changes,
and Addenda to the drawings.

Respond to District questions and clarifications.

Assist the district in completing Architect’s portions of any SAB forms with
HPI-1 forms attached, for OPSC funding.

Deliverables and Number of Copies

Architect shall provide to the District one hard copy of the following items
produced in this phase, together with one copy of each item in electronic
format:

(2) Meeting report/minutes from kick-off meeting;
(2) Meeting report/minutes from pre-bid site walk;

(2) Upon completion of the Bidding Phase, Architect shall produce a
Conforming Set of plans and specifications incorporating all addenda
issued thus far. Architect shall supply District with two (2) complete,
reproducible sets of plans and specifications marked as a Conforming
Set.

EXHIBIT A
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10.

11.

reduce the Architect’s liability if it fails to prepare acceptable
documents.

On the basis of on-site observations, the Architect shall keep the District
informed of the progress and the quality of the work, and shall endeavor to
guard the District against defects and deficiencies in the work. Architect shall
notify the District in writing of any defects or deficiencies in the work by any
of the District's contractors that the Architect may observe. However, the
Architect shall not be a guarantor of the contractor's performance.

As-Built Drawings. Architect shall review and evaluate for District, the
contractor(s)’ recorded changes which the contractor(s) should prepare and
submit as As-Built Drawings. As-Built Drawings are documents that show
changes made during the construction project, including changes necessitated
by change orders, and recorded by the District’s construction contractor(s) on
a Conforming Set.

Record Drawings. The Architect shall incorporate all information on the As-
Built Drawings and prepare one set of final Record Drawings for the District.
The Record Drawings shall incorporate onto one set of drawings all changes
from the As-Built Drawings, sketches, details, and clarifications including
without limitation all requests for information and change orders based upon
the construction contractor's representations of actual construction. The
Architect shall deliver the Record Drawings to the District at completion of the
construction in the format acceptable to the District and it shall be a condition
precedent to the District’'s approval of the Architect’s final payment. The
Architect may insert the following notice on the Record Drawings:

These drawings [or corrected specifications] have been
prepared based on information submitted, in part, by others.
The Architect has provided a review consistent with its legal
standard of care.

O&M Manuals / Warranties. Architect shall review equipment, operation
and maintenance manuals, and a complete set of warranty documents for all
equipment and installed systems, to ensure that they meet the requirements
of the plans and specifications.

Architect shall also provide, at the District’s request and at no additional cost
to the District, architectural/engineering advice to the District on start-up,
break-in, and debugging of facility systems and equipment, and apparent
deficiencies in construction following the acceptance of the contractor's work
for a period of six months following the completion of work.

Recommendations of Payment by Architect constitute Architect’s
representation to the District that work has progressed to the point indicated
to the best of Architect’'s knowledge, information, and belief, and that the
quality of the work is in general conformance with the contract documents.

Deliverables and Number of Copies

exXHIBIT A
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h. Architect shall organize electronic files, plans and prepare Project
binder.

i. Architect shall coordinate all Services required to close-out the Project
with the District and between consultants.

j- Architect shall, prior to final payment and at its own expense, provide
the District with two copies on CD-ROM of the final DSA approved,
bound .DWG, .PDF or .TIF format Drawings.

2. The District shall prepare and record with the County Recorder a Notice of
Completion for the Project.

3. Deliverables and Number of Copies
(2) Punch lists for each site before any Building Flush-out
4. Meetings

During this phase, Architect shall attend, take part in, and, when indicated,
conduct meetings, site visits, and workshops as indicated below.
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C. After the time designated for completion of the fifty percent (50%)
submittal package, Architect shall conduct additional meetings, per
package or submittal, with the District to review the following:

(i) Not used

(i) Architect and District shali provide further review of Project
scope and budget;

d. At the time designated for completion of the one hundred percent
{(100%) Construction Document package, Architect shaill conduct
meetings as required, per package or submittal, with the District to
review the following:

0 Present the hundred percent (100%) Construction Document
package for review and comment to proceed with preparation
of final plans and specification.

(ii) Architect and District shall provide further review of Project
scope and budget,

9. Meetings During Bidding Phase

a. Attend and take part in 2 pre-bid meetings with all potential bidders,
District staff, and Program Manager, the Construction Manager and/or
Design Phase Manager.

b. Conduct one kick-off meeting, per site, with the successful bidder for
each project package, District staff, and Program Manager,
Construction Manager to finalize the roles and responsibilities of each
party and provide protocols and processes to follow during
construction.

10. Meetings During Construction Administration Phase, plus weekly
project meetings until entire project is complete.

a. Architect shall visit the Project site as necessary or when requested,
and in no case less than once per week, sufficient to determine that
the Project is being constructed in accordance with the plans and
specifications, and to resolve discrepancies in the contract documents
and to monitor the progress of the Project. Architect may coordinate
these site visits so that it observes more than one site on one site visit
to the District.

b. Conduct weekly project meetings with District staff to review with
District staff the progress of the work. Construction phase meetings
shall be as required to complete the work in conformance with the
District's proposed schedule for construction, for each of the project
phases identified. Extension of the established construction schedule
may be justification for additional services unless such extension is the
resuit of the Architect’s negiigence, errors, or omissions.
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EXHIBIT "B"

CRITERIA AND BILLING FOR EXTRA WORK

The following Extra Work to the Agreement shall be performed by Architect if needed and if
authorized or requested by the District:

A.

Making revisions in drawings, specifications, or other documents when such revisions
are:

1. Inconsistent with approvals or instructions previously given by the District.

2. Required by the enactment or revisions of codes, laws, or regulations
subsequent to the preparation of the Conforming Set.

3. Due to changes required as a result of the District’s failure to respond to a
written request from the Architect within a reasonable time, as requested by
Architect.

Providing Work required because of significant documented changes in a Project
initiated by the District, including but not limited to size, quality, complexity, the
District’s schedule, or method of bidding or negotiating and contracting for
construction.

Providing consultation concerning replacement of work damaged by fire or other
cause during construction and furnishing Work required in connection with
replacement of that work.

Providing Work made necessary by the default of contractor(s), by major defects, or
deficiencies in the work of contractor(s).

In the absence of a final Certificate of Payment or Notice of Completion, providing
Work more than sixty (60) days after the date of completion of work by contractor(s)
and after Architect has completed all of its obligations and tasks under the
Agreement.

Providing deliverables or other items in excess of the number indicated in Exhibit
“A.” Before preparing, providing, sending, or invoicing for extra deliverables,
Architect shall inform the District that expected deliverabies may be in excess of the
number indicated in Exhibit “A,” so that District can procure the additional
deliverables itself or direct Architect to procure the deliverables at District’s expense
or on District’s account at a specific vendor.

Providing Work as directed by the District that are not part of the Work of this
Agreement.

Providing Work as an expert and/or witness for the District in any mediation,
arbitration, and/or trial in which the Architect is (1) not a party, and (2) did not in
any way cause the dispute that is being adjudicated.

Providing training, adjusting, or balancing of systems and/or equipment
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EXHIBIT "C"

SCHEDULE OF WORK

A. Promptly after the execution of this Agreement, the Architect shall prepare and
submit for approval to the District a Schedule of Work showing the order in which
Architect proposes to carry out Architect’'s work (“Schedule of Work”). The Schedule
of Work shall apply to the completion of all Work listed hereunder within the times
established by this Agreement. The Schedule of Work shalil be in the form of a
progress chart clearly delineating all important increments and review dates.
Architect shall update the Schedule of Work on a monthly basis and deliver two (2)
copies to the District along with the monthly billing.

B. Architect shall complete all Work and Services required under the Development of
Architectural Program section within 90 calendar days after written authorization
from the District to proceed.

C. Architect shall complete all Work and Services required under the Schematic Design
Phase within 1 _calendar days after written authorization from District to proceed.

D. Architect shall complete all Work and Services required under the Design
Development Phase within 30 calendar days after receipt of @ written authorization
from District to proceed.

E. Architect shall complete all Work and Services required under Construction
Documents Phase within 90 calendar days after written authorization from the
District to proceed, and as more specifically indicated below. Excluded from this
duration is the time associated with the Construction Documents back-check stage.

1. 50% Submittal Package calendar
days
2. 100% Submittal Package calendar
days
3. Final Contract Documents after Final Back-Check Stage r~'2ndar
-5
F. The durations stated above include the review periods required by the District and all

other regulatory agencies.

G. All times to complete tasks set forth in this Exhibit are of the essence, as indicated in
the Agreement. If delays in the Schedule of Work are imposed by the District’s
inability to comply with requested meeting schedules, Architect shall maintain the
right to request an adjustment in the Schedule of Work if deemed necessary to meet
the deadlines set forth in this Exhibit. If approved, those extensions shall be
authorized in writing by the District.
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a. Pre- Design/Architectural Program Development Phase:

Monthly payments for the percentage of Work complete up to ninety-
five percent (95%) of the fee for the Phase; one hundred percent
(100%) payment upon acceptance and approval of the Pre-
Design/Architectural Program.

b. For Schematic Design Phase:

Monthly payments for the percentage of Work complete up to ninety-
five percent (95%) of the fee for the Phase; one hundred percent
(100%) payment upon acceptance and approval of the Schematic
Design Phase by the District.

C. For Design Development Phase:

Monthly payments for the percentage of Work complete up to ninety-
five percent (95%) of the fee for the Phase; one hundred percent
(100%) payment upon acceptance and approval of the Design
Development Phase by the District.

d. For Construction Documents Phase:

Monthly payments for percentage of Work complete up to ninety-five
percent (95%) of the fee for the phase; one hundred percent (100%)
payment upon acceptance and approval of the Construction
Documents Phase by the District.

e, For Bidding Phase:
Monthly payments for the percentage of Work compiete up to ninety-
five percent (95%) of the fee for the phase; one hundred percent
(100%) payment upon the District’s award of the bid.

f. For Construction Administration Phase:

Monthly payments for the percentage of Work complete up to ninety-
five percent (95%) of the fee for the phase; one hundred percent
(100%) payment upon the District's notice of completion.

g. For Close Out:
Lump sum payment thirty-five (35) days after completion of all items
in this phase.

h. Format and Content of Invoices:

Architect acknowledges that the District requires Architect’s invoices to
include detailed explanations of the Work performed. For example, a
six hour charge for "RFIs and CORs” is unacceptable and will not be
payable. A more detailed explanation, with specificity, is required.
This includes a separate entry for each RFI, PCO, and change order.
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EXHIBIT "E"
INSURANCE REQUIREMENTS

A. Architect shall procure prior to commencement of the Work of this Agreement and
maintain for the duration of the Agreement insurance against claims for injuries to
persons or damages to property which may arise from or in connection with the
performance of the Work hereunder by the Architect, his agents, representatives,
employees and consultant(s). Architect’s liabilities, including but not limited to
Architect’s indemnity obligations, under this Agreement, shall not be deemed limited
in any way to the insurance coverage required herein. Maintenance of specified
insurance coverage is a material element of this Agreement and Architect’s failure to
maintain or renew coverage or to provide evidence of renewal during the term of this
Agreement, as required or when requested, may be treated as a material breach of
contract by the District.

B. Minimum Scope and limits of Insurance: Coverage shall be at least as broad as
the following scopes and limits;

1. Commercial General Liability. _ _ million doltars ($__,000,000) per
occurrence for bodily injury, personal injury and property damage. If
Commercial General Liability or other form with a general aggregate limit is
used, either the general aggregate limit shall apply separately to each
project/location or the general aggregate limit shall be twice the required
occurrence limit.

2. Commercial Automobile Liability, Any Auto. miflion dollars
($__,000,000) per accident for bodily injury and property damage.

3. Workers' Compensation Liability. For all of the Architect’'s employees who
are subject to this Agreement and to the extent required by the applicable
state or federal law, the Architect shall keep in full force and effect, a
Workers' Compensation policy. That policy shali provide employers' liability
coverage with minimum liability coverage of million dollars
($__,000,000) per accident for bodily injury or disease. The Architect shall
provide an endorsement that the insurer waives the right of subrogation
against the District and its respective elected officials, officers, employees,
agents, representatives, consultants, trustees, and volunteers.

4, Employers’ Liability. For all of the Architect’s employees who are subject to
this Agreement and to the extent required by the applicable state or federal
law, the Architect shall keep in full force and effect, an Employment Practices
Liability policy. That policy shall provide employers’ liability coverage with
minimum liability coverage of million doflars ($_,000,000) per
occurrence. The Architect shall provide an endorsement that the insurer
waives the right of subrogation against the District and its respective elected
officials, officers, employees, agents, representatives, consultants, trustees,
and volunteers,

5. Professional Liability. This insurance shall cover the prime design
professional and his/her consultant(s) for million dollars ($__,000,000)
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story puition ol the building while the teinaining inlerior progiam will be stacked in g two story configuration 16 ccononice
the site area. The farm will be designed to occupy the the entire 1.5 acre site, yet be conceived in phases so that

approximately 50% of the farm could be constructed in the first phase.

The farm and education center will be designed as a project alternate since funding for these portions of the facility will be
generated from outside sources. Should tunding not become available prior to bidding the construction, the education center
and farm could be removed from the design documents. Fundraising activities would be provided by a separate consultant to

the District.

The design will incorporate practical, cost effective, sustainable design strategies to save energy. Some strategies have taken
shape in the feasibility study. The District is considering LEED Certification with the project. as CHPS is net a suitable
sustainability certification program given the hybrid nature of the project. At the completion of the feasibility study, the
project team foresees LEED Gold or LEED Platinum as potential targets. Our team has listed certification services as an

optional service at this time.

We wiil obtain permits through the Division of 1he State Architect. Other permitting entities inciude the engineering division
of the City of Oakland for off-site improvements and the county health department. The project will create a change in use

and require a CEQA study which will be performed by the District’s consultant.

The construction budget, initially estimated at $24 million when we wrote our first proposal, has been increased to align with
the feasibility study. We understand the District has set the new construction budget for the project at 320 million, with a
targeted funding amount from the District of approximately $26 million. The District will rely on other outside sources to fund

the gap.

The District has extended the project schedule from a two-year project to a three-year project for design and construction. We
have planned for construction to finish in Fall 2016. The project will use the lease leaseback project delivery method where

the centracior is selectod on gualificaticons, notlowest price. We have assumoed ¢ contractor will be selocted by the District

he]

early in the design process to aid in coordination and constructability reviews. We have planned for a single construction
phase built over one duration by a single generai contractor. We do not expect multiple phases, increments, or separate

drawing sets.

The project will refy on REVIT modeling software to construct a 3D building model 3s part of the construction documents.
The Dustrict pians to integrate this REVIT model with the seiected jease ieaseback general contractor 1o berter coordinaie e

project.

PROJECT TEAM
As stated in our qualifications, we have assembled a specialized team of consultants to plan, design, and lead this project

togather with OUSE. Our consuitants include:

Associate Architect: Byrens Kim Design Works SLRBE
Structural Engineer SOHA Engineers I BF
Mochanical Fnolnpnr' Intearal CmHIn 1 RF
Flactrical Fnrinaer: Intogeal Gron { RE
Phimbing Fnginees Integral Group i BF

Fire Alarmy Engineer Integral Group I.BE
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Secuity Alarim.

Data Telecommunications:

Fire Protection Engineering:

FoodService Design:
Landscape Architect:

Cost Consultant:

CAW Architects is an LBE applicant expecting certification in Spring of 2014

PROJECT SCHEDULE

integiai Gioup
Integral Group

Integral Group

Webb Food Service Design Consultants

Bay Tree Design

Alma Strategtes

LBE
LBE
LBE
none
none

LBE - Applicant

In order 1o meet the District’s stated geal te cpen the facility by Fall of 2015, we have plenned for an accelerated design

schedule. To accelerate this schedule, we assume pre-construction services will be provided by a general contractor, and that

several phases will run concurrently. A detailed schedule is attached.

The general timelines encompass:

Progmmming:

Schematic Design:
Cesign Davelopment:
Construction Documents:
DSA Review:

8id - Buyout:

Construction Administration:

Closeout:

June 2013 - September 2013

COMPLETE PROVIDED UNDER SEPARATE CONTRACT

January 2014 - April 2014

May 2014 - July 201

August 2014 - November 2014
December 2014 - March 2015
January 20715 - February 2015
April 2015 - August 2016
September 2016 - October 2016

PROPOSED SCOPE OF ARCHITECTURAL SERVICES

We have outlined cur proposed list of tasks by project phase.

PROE™ """ """ PHASE:

» Services completed under a separate contract

SCHIMATIC DESIGN PHA ™7

Four Months
Thiree Months
Four Months
Four Months
Two Months
Sixteen Months

Two Months

« Ccnduct and document periodic meetings with the District to review the progress of the work.

e« Cunaduct and document periodic consultant coordination meetings to ensure the scope is developed into the documents.

e Azsist the District with coordinating the CFQA process and the selection of a generai contractor for pre-construntion

services. This is limited to providing providing projectinformation to these independent consultants.
G gi i

s Crnduct a prefiminary project review with the DSA Oakland Office and the County Health Department to confirm the design

dgreciion

» Conduct a huiding systems design workshop with OUISD Maintenance and Operations.
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s Fiepdie a design ansiysis against the LEED guidelines with o yoai lu auiiieve LEED Gold fur the project.
« Prepare a conceptual design based on the results approved from the feasibility study

s Prepare an equipment program and schedule for the food service equipment for the central kitchen.

« Present the conceptual design and obtain owner approval.

» Prepare schematic design drawings, a schematic design outline specification, and basis of design narrative to describe the

project.
« Prepare a written cost estimate of the schematic design drawing set.
¢ Obtain owner approval of the Schematic Design Phase
" s forthis phase:
« 1007 Schematic Design Drawings Set
s Outline specification and basis of design narrative
e Schematic Design Cost Estimate

« Energy summary based on energy model

DESIGN DEVELOPMENT P = ~73:

« Conduct and document periodic meetings with the District to review the progress of the work.

» Conduct and document periodic consultant coordination meetinas to ensure the scove is developed into the documents.
« Prepare design development drawings elaborating on the approved schematic design.

« Conduci ciash detection teview workshops with the consuitant ieain in REVIT (o {urther coordinale the work.

o Updale the t £EO design analysis and review wiin the Disirict based vn the design development of the project.

e Prenare and nresent huilding and cite material finishee and nlant celaction ta the Nictnict for annroval

- Conduct a second preliminsry review meating with the DSA, County Hesith Department, Local Fire Authority, and City of

Oakland Engineering for off-site improvements.
« Conduct a building systems design warkshop with OUSD Maintenance and Operations.
« Prepare a design development document set including an outline specification
« Prepare a design development cost estimate.
« Present our design development soiutians to the client and obtain input
« Make design development changes as reauired based on owner input

« Ontain owner approvai of the Design Development Fhase.

Deliverables for this phase:

« 100% Design Development Drawing Set
- Outline specitication and basis of design narrative

= 100% Design Development Cost Estimate

» Material and Color Finish Board
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TTUTTRUCTION ADMINIT T ATION

= Attend weekly Owner Architect Contractor site mestings. Meeting facilitation and meeting reports will be provided by

others.

« Respond and process contractor RFI's, submittal, review change orders, and provide interpretations as needed during the

approved construction schedule phase of the work.
« Obtain DSA approvals to changes during the construction process 10 aid in timely DSA closeout.
o Conduct periodic siie visits to monitor ihe progress of ihe work.

« Conduct one punch list walk after substantial completion and one punch fist back check of the project after final completion.

Delive this phase:

« Project Punch List

o Final LEED Project Submittal

PROJEC SEOUT

» Obtajn and assemble closeout documentation required by the DSA

» Prepare efectronic record drawings incorporating RFl responses, bulletins, and project clarifications.

" .rthis phase:
s DSA Project Cenification
s Record drawings and specifications in DWG and PDF format

s Updatea record version of the REVIT BINiivi moaei basea on recora document information.

» Record submittals, as-built finjshes summary report

In addition to our described scope of basic services, we have deveioped a variety of optional services that the District may
wish to select. The services listed below are not part of basic services. Some or all of these tasks could be required for the
project depending on The ievel of study, and different sustainability goals ithe District wishes to ohtain. We are happy to

discuss these further with you. Tney inciude:

5 . ~ . —~

G i Servivce #1 -t
We witl provide design for roof top Photovoltaic sysiem including specification of solar panels, inverters, combiner boxes,

balance of system and shading analysis witt be performed
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Optional Service #5 - Davlight °~ " 1

To ensure that the design intent prescribed provides robust daylighting ~will simulate and estimate the useful daylight
levels of the building. Daylight strategies can reduce electric lighting needs, maintain a high level of visual comfort and
provide external views connecting occupants to their surrounding environment.

We will provide both Daylight and Glare analysis of 3 fagade design options in up to 3 critical spaces. The current best-
practice analysis includes dynamic glazing metrics including Daylight Autonomy (DA} and Useful Daylight llluminance {UDI)
which track daylight availability throughout an entire year and are climate dependent. We will assist during the schematic
phase by:

« Reviewing fagade openings and making recommendations

» Participating in up to three scheduled cocrdination meetings

« Developing strategies to improve daylight autonomy and useful visual light

« Daylighting scope is limited to the education center and the administration areas only.

PROJECT ASSUMPTICNS

The following project assumptions and exclusions highlighted befow form the basis of our proposal and fee. Changes to

these assumptions would result in additional services and an adjustment 1o our fee.

. The District will promntly prenare a current tonaaranhin survey, geotechnical raport. and hazardaus materials repart of

the project site for our team’s use.

. We have ossumed thal Dunding a fuib energy imudel of the budding 13 pai of Basic Services ond wiil De periaonneau uurify
programming and the schematic design phase.

. We have pianned fur the compleie desiyn of the farny through consituction administration as part of basic services.

. We nave assumed inai exisiing street uulites are adequately sized and avatiabie in ciose proximiiy io the site io suppon
the new project. We have excluded the design and coordination of significant offsite improvements or utility redesign.

. We have planned for three design cost estimates; one cost estimate at the completion of each phase.

. We will develop the construction documents utilizing 3D BIM Revit software including a record BIM REVIT model at the
completion of construction

. The project wili outain LEED certification and our eam wiii endedvor (o achieve g highiy sustainabie threshoid. However
given the energy intensive use, we have excluded ary cpecific energy certification target (i.e. LEED Geld, etc) as a
cantractual requirement. We have excluded the application coste, which we agsume would be funded directly by the
District.

. We have pianned for a single construction phase bid out to a single general contractor for a duration of 16 months of
construction. Should the construction schiedule extend beyond the 16-mornith duration at no direct, material fault of the
architect, we will provide additional construction services on an hourly basis as additional services. These additional

services are beyond the feas identified for construction admunistration with this propcsal.
. We have pianned for a single drawings set without separate drawing phases or packages.
. We have assumed a construction budget of $S30 mithon for the basis of preparing this proposal

AT i i Y : ; L = Sy P g |
. Ne VWin (i E0ar ) ERatet] S s i e pe : T I We have exaluded
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SUMMARY OF FEES

Based on the project description, assumptions and terms and conditions we propose to perform the scope of work for a total

lump sum fee in the amounts listed below.

A breakdown of our fees are as follows:

Estimated Design-To Budget $29,500,000.00
9% Fee for Basic Services - New Construction: $2,655,000.00
Food Service Kitchen Consultant: $450,200.00
Photavoltaic System Design: $85,470.00
Enhanced Commissioning: $54,83C.CC
Daylight Modeling: $15,200.00
Reimbursable Expense Allowance: $45,000.00
Owners Design Contingency Allowance: $150,000.00

CONTRACT TOTAL: $3,495,760.90







»
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& CEED Cortilicatiun, A ioguraied we e it s 1EED desiyn evalustion and coinliena: provess o

votentialiy acheeve LEED Gold o Platinu 1 status  This not only invoives momitaring the design against the points
system but also requires a more design intensive process In schermatic design and design development phases,
we explore and test a variety of design alternatves to ensure the success of both programmatic and sustdinable

aspects of the proreut.

! Coordir  ~ awitd Durning the CEQA process, our team will be required 1o assist with sugplemental

information, coordination, as wel as attend publhic meetings to aid sn the CEQA approval We have included

addibungl regndenings das coted o neip wil co nimanity outreach tntodgh this process

8 T drasing Assistance. We have assumest we would provide additional graphics frendenngs noted 1in our services

t0 aid in the fundrasing process.

w

T iting Procasses. s project witl ~enu re the inpur review, and pernmitting from nat only the DSA and local
fire, but aiso the County Health Oepartmer 1 and the City Engineering Departiment

4

Phese vgheaghit just seme ol the caaios uspedis o s u e at o ieswils v effoits exuecding that O v d Classivun

We will invoice monthly for services provided based on ) percentage complete of a given project phase per the terms and
conditions of the inasier agres2ient  We il consultant expenses and reimbursable expenses at our direct cost olus 167,
Should you be in agreement we would ask that the District execute an Owner-Architect Agreement tnat includes this

uronosal

Again we can expriss how goateful we are (0 have this appuortunity 1o work on this great proiect tegether with Qakland

pificd Shauld yan tays any gquastinns rintod fo this nraposal pleaso contast me gt o convenence We ook forward oo
WOTrKINgG with you on this imiportant praject
Sinree y
gy
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D E] ama [ mect ae o Cawarchiecls com
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