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Amendment No. 1, Independent Consultant Agreement - CAW Architects -
Foster Central Commissary Project 

Approval by the Board of Education of Amendment No. 1, Independent 
Consultant Agreement between the District and CAW Architects, Palo Alto, 
CA., for the latter to develop a complete conceptual design of the fa~ade 
modifications consisting of exterior elevations, material samples, structural 
sketches, and key details, conduct a design presentation meeting to the 
District of the proposed fa~ade modifications, obtain District approval of the 
final design approach and prepare a revision document to the DSA approved set 
that incorporates these design changes, obtain DSA approval of this design 
revision, in conjunction with the Foster Central Commissary Project, more 
specifically delineated in the Scope of Services in Exhibit "A", incorporated 
herein by reference as though fully set forth in amount not-to exceed 
$72,530.00, increasing previous contract amount from $3,499,960.00 to a not 
to exceed amount of $3,572,490.00. All remaining portions of the agreement 
shall remain in full force and effect. 

As a result of the communities input of the design of the fa~ade they requested 
these changes be made. 

40.00% 

Approval by the Board of Education of Amendment No. 1, Independent 
Consultant Agreement between the District and CAW Architects, Palo Alto, 
CA., for the latter to develop a complete conceptual design of the f a~ade 
modifications consisting of exterior elevations, material samples, structural 
sketches, and key details, conduct a design presentation meeting to the 
District of the proposed fa~ade modifications, obtain District approval of the 
final design approach and prepare a revision document to the DSA approved set 
that incorporates these design changes, obtain DSA approval of this design 
revision, in conjunction with the Foster Central Commissary Project, more 
specifically delineated in the Scope of Services in Exhibit "A", incorporated 
herein by reference as though fully set forth in amount not-to exceed 
$72,530.00, increasing previous contract amount from $3,499,960.00 to a not 



Fiscal Impact 

Attachments 

www.o usd. k12.ca.us 

~E.SIEvf~ 

... "~9-' :i-,.-z_ OAKLAND UNIFIED 
~ ~ SCHOOL DISTRICT 
-:, $ 
..-.,.-f. ,i' Community Schools, Thriving Students 

¢1~A.31S~t,.\ 

to exceed amount of $3 ,572,490.00. All remaining portions of the agreement 
shall remain in full force and effect. 

Fund 21, Measure J 

• Independent Contractors Agreement including scope of work 
• Certificate of Insurance 
• Consultant Proposal 
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CONTRACT JUSTIFICATION FORM 
This Form Shall Be Submitted to the Board Office 

With Every Consent Agenda Contract. 

Legislative File ID No. ______ _ 

Department:_F_ac_il_itie_s_. __________________________ _ 

VendorName:_C_A_W_A_rc_h_ite_c_ts ________________________ _ 

Project Name: _T_he_c_e_n_te_r ----------- Project No. : _1_31_33 ______ _ 

Contract Term: Start Date: 2-26-2014 End Date : __ 6_-_2_6-_2_0_1_8 ___ _ 

Annual (if annual contract) or Total (if multi-year agreement) Cost: $ 72,530.00 

Approved by:_R_ol_an_d_B_ro_a_ch ________________________ ~ 

Is Vendor a local Oakland Business or have they meet the requirements of the 
Local Business Policy? Yes D No [Z] 

Why was this Vendor selected? 

They are the present architect for the project 

Summarize the services this Vendor will be providing. 

Changing the facade of The Center 

Was this contract competitively bid? Yes D No D 
If No, answer the following: 

1) How did you determine the price is competitive? 

Legal 10/ 27 / 15 1 



2) Please check the competitive bid exception relied upon: 

O Educational Materials 

O Special Services contracts for financial, economic, accounting, legal or 
administrative services 

O CUPCCAA exception (Uniform Public Construction Cost Accounting Act) 

O Professional Service Agreements of less than $86,000 (increases a small 
amount on January 1 of each year) 

! ./ ! Construction related Professional Services such as Architects, DSA Inspectors, 
Environmental Consultants and Construction Managers (require a "fair, competitive 
selection process) 

O Energy conservation and alternative energy supply (e.g., solar, energy 
conservation, co-generation and alternate energy supply sources) 

O Emergency contracts 

O Technology contracts 

O electronic data-processing systems, supporting software and/or services 
(including copiers/printers) over the $86,000 bid limit, must be competitively 
advertised, but any one of the three lowest responsible bidders may be 
selected 

D contracts for computers, software, telecommunications equipment, 
microwave equipment, and other related electronic equipment and apparatus, 
including E-Rate solicitations, may be procured through an RFP process 
instead of a competitive, lowest price bid process 

O Western States Contracting Alliance Contracts (WSCA) 

O California Multiple Award Schedule Contracts (CMAS) [contracts are often 
used for the purchase of information technology and software] 

O Piggyback" Contracts with other governmental entities 

O Perishable Food 

O Sole Source 

O Change Order for Material and Supplies if the cost agreed upon in writing does 
not exceed ten percent of the original contract price 

O Other, please provide specific exception 

Legal 10/27/ 15 2 



OAKLAND UNIFIED 
SCHOOL DISTRICT 

AMENDMENT NO. 1 TO INDEPENDENT 
CONSULTANT CONTRACT 

This Amendment is entered into between the Oakland Unified School District (OUSD) and CAW Architects. OUSD entered into an 

Agreement with CONTRACTOR for services on February 26, 2014, and the parties agree to amend that Agreement as follows: 

1. Services: D The scope of work is unchanged. x The scope of work has changed. 

If scope of work changed: Provide brief description of revised scope of work including description of expected final results, 
such as services, materials, products, and/or reports; attach additional pages as necessary. Attach revised scope of work. 

The CONTRACTOR agrees to provide the following amended services: The scope of the project is to provide develop a 
complete conceptual design of the facade modifications consisting of exterior elevations, material samples, 
structural sketches, and key details. Conduct a design presentation meeting to the District of the proposed facade 
modifications. Obtain District approval of the final design approach, Prepare a revision document to the DSA 
approved set that incorporates these design changes. Obtain DSA approval of this design revision. 

2. Terms (duration) : X The term of the contract is unchanged. 0The term of the contract has changed . 

If term is changed: The contract term is extended by an additional , and the amended expiration date 
is ____ _ 

3. Compensation: D The contract price is unchanged. X The contract price has changed . 

If the compensation is changed: The contract price is amended by 

x Increase of $72,530.00 to original contract amount 

D Decrease of$ to original contract amount 

and the new contract total is Three million, five hundred seventy-two thousand, four hundred ninety dollars 
and no cents ($3,572,490.00) 

4. Remaining Provisions: All other provisions- of the Agreement, and prior Amendment(s) if any, shall remain 
unchanged and in full force and effect as originally stated . 

s. Amendment History: 

X There are no previous amendments to this Agreement. D This contract has previously been amended as follows: 

No. Date General Description of Reason for Amendment 

$ 

Amount of 
Increase (Decrease) 

6. Approval: This Agreement is not effective and no payment shall be made to Contractor until it is approved. Approval requires 
signature by the Board of Education , and the Superintendent as their designee. 

K999069.002 Rev. 10/30/08 I Contract No. !P.O. No. 



Amendment to P.rotesslonal Services Con1r:ic1 

i(efi/b 
Date ~e---

Antwan Wilson, Superintendent 
5=(1!f{b 
Date 

Secretary, Board of Education 

~~ ·~ - LJ~ 2.g_·({5 
Roland Broach, l:xecubve Director of Date 
Buildings, Custodial & Grounds Facilities, Planning and 
Management 

File ID Number: l lo - oq q"t 
Introduction Date : 5 - ~ 5 - l lo 
Enactment Number: \ I., - D-=tl-:i

Enactment Date : 5 - '1. 'o- \ C..., 

By: 

EXHIBIT 1'A" Soope of Work 

Contractor Name: CAW Architects 

Pago 2 o 3 

Billing Rate: Three million, five hundred seventy-two thousand, four hundred ninety dollars and no 
cents ($3,572.490.00) 

1. Description of Services to be Provided 

The scope of the project is to provide develop a complete conceptual design of the fac;:ade modifications consisting 
of exterior elevations, material samples, structural sketche·s, and key details. Conduct a design presentation meeting 
to the District of the proposed fa9ade modifications. Obtain District approval of the final design approach, Prepare a 
revision document to the OSA approved set that incorporates these design changes. Obtain DSA approval of this 
design revision. 

2. Specific Outc-0mes: 

Create equitable opportunities ror learning· and provide accountabil ity tor quality. 

3. Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this 
contract: 

0 Pre are students for success in colle e and careers 

X Create equitable opportunities for learning x Accountable for quality 

O Full service oommunit district 

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: The District certifies to the best of 
its knowledge and belief, that it and its officials: Are not presently debarred, susp,ended, proposed for debarment, declared 
ineligible, or voluntarily excluded from covered transactions by ~my Federal department or agency according to Federal 
Acquisition Regulat ion Subpart 9.4 , and by signing this contract, certifies that th is vendor does nol appear on the 
Exclud _parties ·st. hllps:/lwww.sam.gov/portal/public/SAM 

Susie Butler-Berkley 
Contract Analyst 

K999069.001 Rev. 712100 
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February 11, 2016 

Mr. Tadashi Nakadegawa 

Director of Facilities 

Facilities Planning and Management 

955 High Street 

Oakland, CA 9461 

CODY ANDERSON WASNEY -

Re: Additional Service #4 - District Central Commissary At Foster Elementary School 

Facade Revisions (CAW Project#: 13018) 

DearTadashi: 

l 
EXHIBIT A 

We have prepared this request to provide additional services to revise the exterior of the kitchen building to reflect 

what was shown to the community and the school board. This proposal summarizes the work necessary to design, lay 

out and detail the revisions, as well coordinate the changes with our engineers and get DSA approval. 

We highly value our relationship with OUSD and the opportun ity to continue working on this innovative project and 

will bring our strong leadership, design creativity and our meticulous attention to detail to make this successful. 

The revisions to the exterior are significant and will require additional design and research time as well as engineering 

and detailing in the drawings set. The design changes will be reviewed with the school district prior to the final 

detailing to confirm that the aesthetic approach and the cost are in line with the district's goals. We recommend 

reviewing this scope with the contractor for cost estimating. We have not included time for our cost estimator in this 

proposal. 

We have limited our design approach to minimize the work required by our sub consultants. However this process 

will effect nearly all trades includ ing structural, MEP and food service design, as well as civil and landscape design 

due to changes to exterior doors, grading, and steps. 

Scope of Services 

To accomplish these changes, taking a general rendering concept to a specific design, and then modify the DSA 

approved documents, we propose the following tasks: 

1. Develop a complete conceptual design of the facade modifications consist ing of exterior elevations, material 

· samples, structural sketches, and key details. 

2. Conduct a design presentation meeting to the District of the proposed facade modifications. 

3. Obtain District approval of the final design approach. 

4. Coordinate details and design changes with the consultant team. 

5. Prepare a revision document to the DSA approved set that incorporates these design changes. 

6. Obtain DSA approval of this design revision 

Based on earlier conversations and the approved renderings to date, the redesign includes the folio.wing 

mod ifications: 

455 Lambert Ave n ue I Palo Alto I CA 94306 I 650-328-1818 phone I 650-328-1888 f ax 



Tadashi Na kadegawa 
Fe brua ry 11, 2016 
Page 3 

We greatly appreciate the opportunity to continue working with the Oa kland Un ified Schoo l District. Should you have 
any questions related to the contents of this proposal, please do not hesitate to contact me at your earliest 

convenience. 

Sincerely, 

Brent McClure AIA 
Principal 
Cody Anderson Wasney Arch itects, Inc. 

Approved: 

.Sig nature: ----------------

Print Name: 

Date:---------- --------



Tadashi Nakadegawa 
Februa ry 11, 2016 
Page 2 

1. Add a new facade screen to shroud extensive portions of the concrete exterior with a new material. Vines, 

vertical trellises, and other patterns will also be considered with an eye towards maintenance and durability 

within this neighborhood setting. 

2. Relocate the laundry room to a new location and coordinate the utilities. 

3. Add new openings in the concrete tilt-up panels for a window at the bakery and a door on West street. 

4. Change the exterior grading, bio-retention areas and flat work to coordinate with the new door openings. 

We assume that all cost estimating will be performed by others. 

Summary of Fees 

We propose to perform these services based on the amounts listed below. We have attached our hourly rates, 

estimated hours and breakdown of our architectural efforts to this letter. Hourly rates and hours per task are provided 

as an attachment to this letter. 

Summary of Additional Service Fees: 

-Architectural Services 

- Structural Services 

- MEP Engineering 

- Food Service Design 

-Civil Engineering 

- Landscape Design 

Subtotal: 

TOTAL CONTRACT AMENDMENT REQUEST 

$34,520.00 

$19,520.00 

$5,650.00 

$2,200.00 

$4,500.00 

$6, 140.00 

$72,530.00 

$72,530.00 

Should you be in agreement, we ask that you sign on the authorization line provided below and that our fee be 

modified to reflect this change to the project scope. Terms and conditions shall follow our previous work 

authorizations for this project and Master Agreement with the District. 



Tadashi Nakadegawa 
Februa ry 11, 201 6 
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BRfAKOOWN Of STAff HOURS & TASKS -ARCHITfCTURAl 

Billing Rate: Hours Per Task: To tal Cost: 

TASK 1 · FACADE DESIGN AND DISTRICT APPROVAL 
Principal $225 8 $1,800 
Project Manager $130 32 $4,160 
Project Architect $115 36 $4,140 
Designer I Draftsperson II $105 20 $2,100 
Designer I Draftsperson I $90 $0 

96 $12,200 

TASK 2 • DOCUMENT REVISIONS TO DSA APPROVED CONTRACT DOCUMENTS 

Principal $225 $0 
Project Manager $130 16 $2,080 
Project Architect $115 36 $4,140 
Designer I Draftsperson II $105 8 $840 
Designer I Draftsperson I $90 40 $3,600 

100 $10,660 

TASK 3 · DOCUMENT AND CONSULTANT COORDINATION 
Principal $225 $0 
Project Manager $130 8 · $1 ,040 
Project Archi tect $115 24 $2,760 

Designer I Draftsperson II $105 24 $2,520 
Designer I Draftsperson I $90 $0 

56 $6,320 

TASK 4 · DSA SUBMITTAL, COORDINATION, AND APPROVAL 

Principal $225 $0 
Project Manager $130 12 $1 ,560 
Project Archi tect $115 12 $1,380 
Designer I Draftsperson II $105 16 $1,680 
Designer I Draftsperson I $90 8 $720 

48 $5,340 

I TOTAL ARCHITECTURAL FEE $34,5201 



Client#· 1515 CODYANDER 

ACORD™ CERTIFICATE OF LIABILITY INSURANCE I DATE (MMIDD/YYYY) 

11/11/2015 

THIS CERTIFICATE IS ISSUED AS A MATIER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy( ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER 2R~!~cT Jo Lusk 
Dealey, Renton & Associates Ffi8Ntro Ext) ; 510 465-3090 I r..e~ Nol; 510 452-2193 
P. 0. Box 12675 ~tlJ~ss, jlusk@dealeyrenton.com 
Oakland, CA 94604-2675 

INSURER(S) AFFORDING COVERAGE NAIC # 
510 465-3090 INSURER A, American Ins. Co. 
INSURED INSURER B, Argonaut Insurance Company 

Cody Anderson Wasney Architects, Inc. 
INSURERC; 

455 Lambert Avenue 
INSURER D; 

Palo Alto, CA 94306 
INSURER E: 

INSURER F; 
COVERAGES CERTIFICATE NUMBER· REVISION NUMBER· 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIM ITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR TYPE OF INSURANCE 1ftiD,,l?,L SUB~ .,&~Mg~, POLICY EXP LIMITS LTR WVD POLICY NUMBER I IMMIDD/YYYYl 
A ~ COMMERCIAL GENERAL LIABILITY x x AZC80904267 06/01/2015 06/01/201 E EACH OCCURRENCE s1 000 000 

D CLAIMS-MADE [!] OCCUR SA~A~H91 RENTED s1000000 R Ml Ea occurrence) 
MED EXP (Any one person) s10 000 

~ 

PERSONAL & ADV INJURY s1 000 000 
~ 

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE s2,000,000 R [!] PRO- DLOC PRODUCTS -COMP/OP AGG s2,000,000 POLICY JECT 
OTHER: $ 

A AUTOMOBILE LIABILITY x x AZC80904267 !06/01 /2015 06/01/201E COMBINED SINGLE LIMIT 
51,000,000 

~ 
(Ea accident) 

ANY AUTO BODILY INJURY (Per person) $ 
~ -ALL OWNED SCHEDULED BODILY INJURY (Per accident) $ 
~ AUTOS ~ AUTOS 

x x NON-OWNED PROPERTY DAMAGE s HIRED AUTOS AUTOS (Per accident! 
s 

A ~ UMBRELLA LIAB ~ OCCUR x x AZC80904267 !06/01 /2015 06/01/201E EACH OCCURRENCE s2 000 000 
EXCESS LIAB CLAIMS-MADE AGGREGATE s2 000 000 

OED I I RETENTION$ $ 

WORKERS COMPENSATION IPER I l9JH-IC:TUtJTF AND EMPLOYERS' LIABILITY YIN 
ANY PROPRIETOR/PARTNERIEXECUTIVED E.L. EACH ACCIDENT $ OFFICER/MEMBER EXCLUDED? NIA 
(Mandatory in NH) E.L. DISEASE - EA EMPLOYEE S 
If yes, describe under 

E.L. DISEASE - POLICY LIMIT s DESCRIPTION OF OPERATIONS below 

B Professional IAE1280301 11/13/2015 11/13/2016 $2,000,000 per claim 

Liability $2,000,000 annl aggr. 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES (ACORD 101 , Additional Remarks Schedule, may be attached if more space is required) 
General Liability policy excludes claims arising out of the performance of professional services. 

Re: Fremont High School Campus Master Planning 

The Oakland Unified School District and the State of California and their agents, representatives, 

employees, trustees, officers, consultants and volunteers are named as additional insureds as respects 

general and auto liability for claims arising from the operations of the named insured. Insurance is 

primary and non-contributory per the Multi-Cover endorsement. 

CERTIFICATE HOLDER CANCELLATION 

Oakland Unified School District 
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DA TE THEREOF, NOTICE WILL BE DELIVERED IN 

Attn:TadashiNakadegawa ACCORDANCE WITH THE POLICY PROVISIONS. 

955 High Street 

Oakland, CA 94601 AUTHORIZED REPRESENTATIVE 

I c'---
© 1988-2014 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2014/01) 1 of 1 The ACORD name and logo are registered marks of ACORD 
#S1527332/M1527308 JXL 



Additional Insured - Owners, Lessees or Contractors - AB 90 67 12 93 
Policy Amendment Section II 

Insured Cody Anderson Wasney Architects , Inc. Policy Number AZC80904267 

Producer Dealey, Renton & Associates Effective Date 06/01 /2015 

Schedule 

Name of Person(s) or Organization(s) Description of Operations 

Oakland Un ified School District 

Attn : Tadashi Nakadegawa 

Additional insureds cont'd : The Oakland Unified School District and the State of Californ ia and their 
agents , representatives, employees, trustees , officers, consultants and volunteers 

955 High Street 

Oakland , CA 94601 

(If no entry appears above, information required to complete this Endorsement will be shown in the Declarations 
as applicable to this Endorsement.) 

The following is added to Part I - WHO IS AN IN
SURED in the Business Liability Section of this policy 

S. The person or organization shown in the Schedule 
is also an insured, but only with respect to liability 

arising out of your work for that insured by or for 
you. 

All other terms and conditions of the policy apply. 

This Form must be attached to Change Endorsement when issued after the policy is written. 

One of the Fireman's Fund Insurance Companies as named in the policy 

AB9067 12-93 
Contains copyrighted Material of Insurance ServicesOffice, Inc., 1984 



OAKLAND UNIFIED 
SCHOOL DISTRICT 

AMENDMENT NO. 1 INDEPENDENT CONSULTANT 

ROUTING FORM 

Project Information __ .... _ 
Basic Directions 

Services cannot be provided until the contract is fully approved and a Purchase Order has been issued. 

Attachment 0Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000 
Checklist 0Workers compensation insurance certification , unless vendor is a sole provider 

Street Address 455 Lambert Ave Zip 94306 

Telephone 650-328-1818 Policy Expires 

Contractor History Previously been an OUSD contractor? X Yes D No Worked as an OUSD employee? D Yes x No 

OUSD Project # 13133 , 

Term 

6-26-2018 Date Work Will Beg in 2-26-2014 
Date Work Will End By 
not more than 5 ears from start date 

Compensation 

Total Contract Amount $ Total Contract Not To Exceed $3,572,490.00 
Pay Rate Per Hour (If Hourly) $ If Amendment, Changed Amount $72,530.00 
Other Expenses 

9350 Fund 2> Measure J 1849905890 6215 $3,572,490.00 

Approval and Routing (in order of approval steps) 

Services cannot be provided before the contract is fully approved and a Purchase Order is issued. Signing this document affirms that to your 
knowledge services were not provided before a PO was issued. 

Division Head Phone 510-535-7038 Fax 510-535-7082 

1. Director, Facilities Planning an 

Signature Date Approved 

2. 
Signature Date Approved 

Interim Deputy Chief, Facilities Planning and Management 

3. Signature Date Approved 

4. Signature Date Approved 

President , Board of Education 

5 Signature Date Approved 

A999069.P001 Rev. 4/18/2016 THIS FORM IS NOT A CONTRACT 
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Memo 
Board of Education 

OAKLAND UNIFIED 
SCHOOL DISTRICT 

Dr. Gary Yee, Ed.D., Acting Superintendent and Secretary of the Board 
By: Vernon Hal, Deputy Superintendent, Business Operations ,( 

Timothy White, Associate Superintendent, Facilities Planning and 
Management 

February 26, 2014 

Agreement for Architectural Services - CAW Architects - Central Commissary at 
Foster Elementary School Project 

Approval by the Board of Education of an Agreement for Architectural Services 
with CAW Architect for Architect/Engineering Services on behalf of the District 
at Central Commissary at Foster Elementary School Project, in an amount not
to exceed $3,495,760.00. The term of this Agreement shall commence on 
February 26, 2014 and shall conclude no later than February 26, 2018. 

Oakland Unified plans to renovate the Foster Elementary School site into a 
Central Kitchen and Commissary, teaching kitchen and urban farm. 

40.00% (Specialty Service) 

Among the key purposes of the District's Facilities Master Plan is to provide an 
academic environment for the Oakland community that will give every student, 
educator, and community member using our facilities the best possible 
opportunity for learning. 

Through implementation of the Facilities Master Plan, the District intends to 
improve the District's facilities in terms of structural integrity, safety, 
reliability of operating (mechanical) systems, access to modern resources, 
number and type of appropriate laboratories and specialized instruction rooms, 
opportunities for physical education, and attractiveness, such that the Oakland 
Public Schools are second to none. Operation of the District schools under the 



Recommendation 

Fiscal Impact 

Attachments 

www.ousd.k12 .ca.us 

~ OAKLAND UNIFIED "=' SCHOOL DISTRICT 

C";, ·ununi,:, y·110ois, Th1 .:viny Stwents 
planned apprgach js jgtegded to ensure safety. cleanljpess. and order\joess {or 

all individuals participating in the learning process. 

The basic facility needs of students such as proper lighting, functional roofs, 
noise control and well maintained buildings, not only convey the message that 

we value our students and teachers but may foster a sense of school pride and 
community ownership which may improve attitudes towards learning. The 
implementation of the Facilities Master Plan is our first step in that direction. 

Approval by the Board of Education of an Agreement for Architectural Services 
with CAW Architect for Architect/Engineering Services on behalf of the District 
at Central Commissary at Foster Elementary School Project, in an amount not
to exceed $3,495, 760.00. The term of this Agreement shall commence on 
February 26, 2014 and shall conclude no later than February 26, 2018. 

Measure J Fund 21 

• Agreement for Architectural Services including scope of work 
• CHPS 
• Certificate of Insurance 



AGREEMENT 'FOR ARCHITECTURAL SERVICES 

OAKLAND UNIFIED SCHOOL DISTRICT 

WITH 

Cody Anderson Wasney Architects, Inc. 

FOR 

CENTRAL COMMISSARY AT FOSTER ELEMENTARY SCHOOL 

January 10, 2014 
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AGREEMENT FOR ARCHITECTURAL SERVICES 

This Agreement for Architectural Services is made as of January 10, 2014, between 
the Oakland Unified School District, a California public school district, ("District") and Cody 
Anderson Wasney Architects,_ Inc. ("Architect") (both collectively "Parties"), for the 
following project ("Project" ): 

That for and in consideration of the mutual covenants herein contained, the Parties 
hereto agree as follows: 

Article 1. Definitions 

1.1. In addition to the definitions above, the following definitions for words 
or phrases shall apply when used in this Agreement, including all 
Exhibits: 

1.1.1. Agreement: The Agreement consists exclusively of this 
document and all identified exhibits attached and incorporated 
by reference. 

Ll.2. Architect: The architect listed in the first paragraph of this 
Agreement, including all Consultants to the Architect. 

1.1.3 . As-Built Drawings ("As-Builts"): Any document prepared 
and submitted by District contractor(s) that details on a 
Conforming Set, the actual construction performed during the 
Project, including changes necessitated by change orders 

1.1.4. Bid Set : The plans, drawings, and specifications at the end of 
the Construction Documents Phase that the Division of the 
State Arch itect ("DSA") has approved and that the District can 
use to go out to bid for construction of the Project. 

1.1 .5. Conforming Set: The plans, drawings, and specifications at 
the end of the Bidding Phase that incorporate all addenda, if 
any, issued during the Bidding Phase. The Architect shall 
ensure that DSA has approved all revisions to the Bid Set that 
are incorporated onto the Conforming Set and for which DSA 
approval is required. 

1. 1.6. ~011struction Budget: The total amount indicated by the 
District for the entire Project plus all other costs, including 
design , construction, administration, financing, and all other 
costs. 

1.1. 7. Construction Cost Budget: The total cost to District of all 
elements of the Project designed or specified by the Arch itect, 
as adjusted at the end of each design phase in accordance with 
th is Agreement . The Construction Cost Budget does not include 
the compensation of the Architect and the Architect's 
consu ltants, the cost of the land, rights-of-way, financing or 
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Article 2. 

other costs which are the responsibility of the District, including 
construction management. 

1.1.8. Consultant(s): Any and all consultant(s), sub-consultant(s), 
subcontractor(s), or agent(s) to the Architect. 

1.1.9. District: The Oakland Unified School District . 

1.1. 10. DSA : The Division of the State Architect. 

1.1.11. Recgrd Drawings: A final set of drawings prepared by the 
Architect that incorporates all changes from all As-Builts, 
sketches, details, and clarifications. 

1.1 .12. Service(§_)_: All labor, materials, supervis ion, services, tasks, 
and work that the Architect is required to perform and that are 
required by, or reasonably inferred from, the Agreement, and 
that are necessary for the design and completion of the Project. 

1.1.13. Visually yerify: To verify to the fullest extent possible by 
physical inspection and reasonable investigation and without 
any destructive action. 

Scope, Responsibilities, And Services Of Architect 

2.1. Architect shall render the Services as described in Exhibit "A," 
commencing with receipt of a written Notice to Proceed signed by the 
District representative. Architect's Services will be completed in 
accordance with the schedule attached as Exhibit "C." 

2.2. Architect shall provide Services that shall comply with professional 
architectural standards including the standard of care applicable to 
architects designing public school facilities and applicable requirements 
of federal, state, and local law, including, but not limited to, the 
requirements of the California Business and Professions Code, the 
California Education Code, the California Code of Regulations, including 
the California Green Building Standards Code, effective 01/01/2011, 
and other amendments. All persons providing professional services 
hereunder shall be properly licensed as requ ired by California law. 

2.3. The District intends to award the Project to contractor(s) pursuant to a 
competitive bid process and a construction manager and/or 
contractor(s) may provide input to the Architect on the constructability 
and design features of the Project. 

2.4. Architect acknowledges that all California public school districts are 
now or will soon be obligated to develop and implement the following 
storm water requirements, without limitation: 

2.4.1. A municipal Separate Storm Sewer System (MS4). An MS4 is a 
system of conveyances used to collect and/or convey storm 
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water, · including, without limitation, catch basins, curbs, 
gutters, ditches, man-made channels, and storm dra ins. 

2.4.2. A Storm Water Pollution Prevention Plan (SWPPP) at: 

2.4.2.1. 

2.4.2.2 . 

Sites where the District engages in maintenance 
(e.g., fueling, cleaning, repairing) of 
transportation activities. 

Construction sites where: 

2.4.2.2.1. one ( 1) or more acres of soil will be 
disturbed, or 

2.4.2.2.2. the project is part of a larger common plan of 
development that disturbs more than one ( 1) 
or more acres of soil. 

2.4.3. Architect shall conform its design work to the District's storm 
water requirements indicated above, that are approved by the 
District and applicable to the Project, at no additional cost to 
the District. In addition, as required, Architect shall develop a 
grading and drainage plan and a site plan from architectural 
information showing a final development of the site. This 
drawing will also include a horizontal and vertical control plan 
and a utility infrastructure plan . The Services described in this 
Subparagraph shall be provided by a professional civil engineer 
who contracts with or is an employee of the Arch itect. 

2.5. Architect shall contract for or employ at Architect 's expense, 
consultant(s) to the extent deemed necessary for completion of the 
Project including, but not limited to, architects, mechanical, electrical, 
structural, civil engineers, landscapers, and interior designers, licensed 
as such by the State of California as part of the basic services under 
this agreement. The names of consultant(s) shall be submitted to the 
District for approval prior to commencement of Services, as indicated 
below. The District reserves the right to reject the Architect's use of 
any particular consultant. Nothing in the foregoing procedure shall 
create any contractual relationship between the District and any 
consultant employed by the Architect under terms of the Agreement. 
Architect shall require each of the consultants retained by it to execute 
agreements with the standard of care and indemnity provisions 
commensurate with this Agreement, but Architect shall remain solely 
responsible and liable to District for all matters covered by this 
Agreement. 

2.6 . Architect shall coordinate with District personnel or its designated 
representatives as may be requested and desirable, includ ing with 
other professionals employed by the District for the design, 
coordination or management of other work related to the Project. This 
shall include, without limitation, coordination with the persons 
responsible for operation of t he District 's Labor Compliance Program, if 
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any. If the Architect employs consultant(s), the Architect shall ensure 
that its contract(s) with its consultant(s) include language notifying the 
consultant(s) of the District's Labor Compliance Program, if any. 

2. 7 . Architect shall identify the regulatory agencies that have jurisdiction 
over essential building and design elements and coordinate with and 
implement the requirements of the regulatory agencies, including, 
without limitation, the California Department of Education (CDE), the 
Office of Public School Construction (OPSC) , the Department of 
General Services (DGS ), DSA Fire/Life Safety, DSA Access Compliance 
Section, DSA Structural Safety Section, State Fire Marshal and any 
regulatory office or agency that has authority for review and 
supervis ion of school district construction projects. 

2.8. Architect shall provide Services required to obtain any local agencies' 
approval for off-site work related to the Project including review by 
regulatory agencies having jurisdiction over the Project. 

2.9. Architect shall coordinate with the District's DSA Project Inspector(s). 

2.10. Architect shall give efficient supervision to Services, using its best skill 
and attention . Architect shall carefully study and compare all Contract 
Documents, Drawings, Specifications, and other instructions and shall 
at once report to District, Construction Manager, and Contactor, any 
error, inconsistency, or omission that Architect or its employees may 
discover, in writing, with a copy to District's Project Inspector(s). 
Architect shall have responsibility for discovery of errors, 
inconsistencies, or omissions. 

2.11. Architect recognizes that the District may obtain the services of a 
Construction Manager and that Architect may have to assume certain 
coordination and management responsibilities, including tracking RFI's, 
providing RFI responses, and leading all coordination meetings 
between the District, Project Inspectors, and contractors on each of 
the Projects . The District reserves the right to retain the services of a 
Prog ram Manager or Construct ion Manager or both at any time . The 
Construction Manager, if any, shall be authorized to give Architect 
Services authorizations and issue written approvals and Notices to 
Proceed on behalf of District. The District reserves the right to 
designate a different Construction Manager at any time. Any task, 
including, but not limited to, reviews or approvals that the District may 
perform pursuant to this Agreement may be performed by the 
Construction Manager, unless that task indicates it shall be performed 
by the governing board of the District. In addition, the District may 
have the Program Manager or Construction Manager perform a 
constructabi lity review of Architect's design documents. Architect shall 
conform any design documents to the constructability review as part of 
the Services under this Agreement and shall not be entit led to any 
co mpensation as Extra Services for this activity . 
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Article 3. 

2.12. Architect sha ll provide computer-generated pictures downloaded to 
computer files, updated as requested by the Distri ct, that the District 
may use on its website . 

2.13. As part of the basic Serv ices pursuant to this Agreement , Arch itect is 
not responsible for: 

2 .13 .1. 

2.13.2. 

2.13.3. 

2.13.4. 

2.13.5. 

2.13.6. 

Ground contamination or hazardous material analysis. 

Any asbestos and/or lead testing, design or abatement; 
however, it shall coord inate and integrate its work with 
any such information provided by Dist rict . 

Compliance with the California Environmental Quality 
Act (" CEQA"), except that Architect agrees to coordinate 
its work with that of any CEQA consultants retained by 
the District, to provide current eleva t ions and schematic 
drawings for use in CEQA compliance documents, and to 
incorporate any mitigation measures adopted by the 
District into the Project design at no additional cost to 
the District . 

Historical significance report. 

Soils investigation. 

Geotechnical hazard report, except as indicated in 
Exhibit "A." 

Architect Staff 

3 .1. The Architect has been selected to perform the Services herein 
because of the skills and expertise of key individuals. 

3.2. The Architect agrees that the fo llowing key people in Arch itect's firm 
shall be associated with the Project in t he fol lowing capacities [All 
blanks below must be filled in by Architect and approved by District]: 

Principal In Charge : Brent McClure , AIA 
Project Director : _________ _ 
Associate Architect(s): Byrnes Kim Design Works 
Project Architect(s): 
Other : 

Major Consultants: 
Electrical: 
Mechanical: 
Structural: 
Plumbing : 

Integral Group 
I ntegral Group 
Integral Group 
Int ~-9..@l_~ ro J:!Q 
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Article 4. 

Article 5. 

Fire Alarm: Integral Group 

3.3. The Architect shall not change any of the key personnel listed above 
without prior written approval by District, unless said personnel cease 
to be employed by Architect. In either case, District shall be allowed 
to interview and approve replacement personnel. 

3.4 . If any designated lead or key person fails to perform to the satisfaction 
of the District, then upon written notice the Architect shall have five 
(5) days to remove that person from the Project and replace that 
person with one acceptable to the District. All lead or key personnel 
for any consultant must also be designated by the consultant and are 
subject to all conditions previously stated in this paragraph. 

3.5. Architect represents that the Arch itect has no exist ing interest and will 
not acquire any interest, direct or indirect, which could conflict in any 
manner or degree with the performance of Services required under 
this Agreement and that no person having any such interest shall be 
employed by Architect. 

3.6. Architect shall comply with Education Code Section 17302(a) and 
agrees that any plans and/or specifications included in the Services 
shall be prepared under the supervision of licensed personnel, and that 
licensed personnel shall be in " responsible charge" of persons who 
observe the construction. 

Schedule Of Services 

The Architect shal l commence Services under this Agreement upon receipt of 
a Notice to Proceed and shall prosecute the Services diligently as described in 
Exhibit "A," so as to proceed with and complete the Services in compliance 
with the schedule in Exhibit "C," Time is of the essence and failure of 
Architect to perform Serv ices on time as speci fi ed in this Agreement is a 
material breach of this Agreement . It shall not be a material breach if a delay 
is beyon d the Arch itect 's or its consultant(s)' rea sonable control. 

Construction Cost Budget 

5.1. Arch itect hereby accepts the District 's established Construction Cost 
Budget and Project scope. In accordance with the Exhibit "A," the 
Architect shall have respons ibi lity to fu rther develop, review, and 
reconcile the Construction Cost Budget fo r the District at the beginning 
of the Project and at the completion of each design phase. The District 
and the Construction Manager shall also have responsibility to develop, 
review, and reconcile the Construction Cost Budget with the Architect. 

5.2 . Arch itect sha ll complete all Services as described in Exhibit "A," 
includ ing all plans, designs, dra wings, speci fications and other 
const ruction documents, so that the cost to construct the work 
designed by the Arch itect wi ll not exceed the Construction Cost 
Budget, as adj usted su bsequen tly w ith the District 's written approval. 
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The Architect shall maintain cost controls throughout the Project to 
deliver the Project within the Construction Cost Budget. 

5 .3. If any of the follow ing events occur: 

5.3.1. The lowest responsive base bid rece ived is in excess of five 
percent (5%) of the Construction Cost Budget, or 

5.3.2. If the combined total of base bid and all additive alternates 
come in ten percent ( 10%) or more under the Construction 
Cost Budget, or 

5.3.3. If the Construction Cost Budget increases in phases subsequent 
to the Schematic Design Phase due to reasonably foreseeable 
changes in the condition of the construction market in the 
county in which the District is located, in so far as these have 
not been caused by Acts of God, earthquakes, strikes, war, or 
energy shortages due to uncontrollable events in the world 
economy, then the District, in its sole discretion, has one or a 
combination of the following alternatives: 

5 .3.2.1. Give the Architect written approval on an agreed 
adjustment to the Construction Cost Budget. 

5 .3.2.2. Authorize the Architect to re-negotiate, when 
appropriate, and/or re-bid the Project within three (3) 
months time of receipt of bids (exclusive of District and 
other agencies ' review time) at no add it ional cost to the 
District. 

5.3 .2.3. Terminate th is Agreement if the Project is 
abandoned by the District, without further obligation by 
either party. 

5.3.2.4. Within three (3) months time of receipt of bids, 
instruct Architect to revise the drawings and 
specifications (in scope and quality as approved by the 
District) to bring the Project within the Construction Cost 
Budget for re-bidding at no additional cost to the 
District. 

Fee And Method Of Payment 

6.1. District shall pay Architect for all Services contracted for under this 
Agreement an amount equal to the following ("Fee" ): 

An amount equal to Three million, four hudred ninetv-:five 
thousand, seven hundred sixty dollars and no ... cents 
~495, 760.Q_QJ, 
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Article 8. 

6.2 . District shall pay Architect the Fee pu rsuant to the provisions of 
Exhibit "D." 

6.3. Architect shall bill its work under this Agreement in accordance with 
Exhibit "D," 

6.4 . No increase in Fee will be due from change orders generated during 
the construction period to the extent caused by Architect's error or 
omission. 

6.5. The Architect's Fee set forth in this Ag reement shall be full 
compensat ion for all of Architect's Services incurred in the 
performance hereof as indicated in Exhibit "D." 

6.6. Regardless of the structure of Arch itect 's Fee, the Arch itect's Fee may 
be adjusted downward if the Scope of Services of this Agreement is 
reduced by the District in accorda nce with t his Agreement . 

Payment For Extra Services Or Changes 

District-authorized services outside of the scope in Exhibit "A" or District
authorized reimbursables not included in Architect 's fee are "Extra Services." 
Any charges for Extra Services shall be paid by the District as described in 
Exhibit "B" on ly upon certification that the claimed Extra Services was 
authorized as indicated herein and that the Extra Services have been 
satisfactorily completed. If any service is done by Architect without prior 
wr itten authori zation by the Construction Manager or the District 's authorized 
representative , the District will not be obligated to pay for such service. The 
foregoing provision notwithstanding, the Arch it ect will be paid by the District 
as described in Exhibit "B" for Extra Services that the Construction Manager 
or the District's authorized representative verbally requests, provided that the 
Architect confirms such request in w r it ing pursuant to the notice requi rements 
of this Agreement, and proceeds with such Ext ra Services not earlier than two 
business days after the District receives confi rmation of the request from the 
Architect . 

Ownership Of Data 

8 .1. Pursuant to Education Code secti on 173 16, th is Agreement creates a 
non-exclusive and perpetual license for District to use, at its discretion, 
all plans, including, but not limited to, record drawings, specifications, 
and estimates that the Architect or its consultants, prepares or causes 
to be prepared pursuant to t his Agreem ent. 

8 .2. The Architect retains all r ights to all copyr ights, designs and other 
intel lectua l property embod ied in the plans, record drawings, 
specifications, estimates, and other document s that the Architect or its 
consu ltants prepares or ca uses to be prepared pursuant to this 
Agreement. 
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8.3. The Architect shall perform the Services and prepare all documents 
under this Agreement with the assistance of Computer Aided Design 
Drafting (CADD) (e .g. , AutoCAD) Technology. The Architect shall 
deliver to the District, on request, the tape and/or compact disc format 
and the name of the supplier of the software/hardware necessary to 
use the design file. As to any drawings that Architect provides in a 
CADD file format, the District acknowledges that anomalies and errors 
may be introduced into data when it is transferred or used in a 
computer environment, and that the District should rely on hard copies 
of all documents. 

8.4. In order to document exactly what CADD information was given to the 
District, Architect and District shall each sign a "hard" copy of 
reproducible documents that depict the information at the time 
Architect produces the CADD information. District agrees to release 
Architect from all liability, damages, and/or claims that arise due to 
any changes made to this informatfon by anyone other than the 
Architect or Consultant(s) subsequent to it being given to the District. 

8.5. Following the termination of this Agreement, for any reason 
whatsoever, the Architect shall promptly deliver to the District upon 
written request and at no cost to the District the following items 
(hereinafter "Instruments of Service") which the District shall have the 
right to utilize in any way permitted by statute: 

8.5 .1. One set of the Contract Documents, including the bidding 
requirements, specifications, and all existing cost estimates for 
the Project, in hard copy, reproducible format. 

8.5.2. One set of fixed image CADD files in DXF format of the 
drawings that are part of the Contract Documents. 

8.5 .3. One set of non-fixed image CADD drawing files in DXF or DWG 
or both format of the site plan, floor plans (architectural, 
plumbing, structural mechanical and electrical), roof plan, 
sections and exterior elevations of the Project. 

8.5.4 . All finished or unfinished documents, studies, reports, 
calculations, drawings, maps, models, photographs, technology 
data and reports prepared by the Architect under this 
Agreement. 

8 .5.5. The obligation of Section 8.5 of this Agreement shall survive 
the termination of this Agreement for any reason whatsoever. 

8 .6 . I n the event the District changes or uses any fully or partially 
completed documents without the Architect's knowledge or 
participation or both, the District agrees to release Architect of 
responsibility for such changes, and shall indemnify, defend and hold 
the Architect, harmless from and aga inst any and all claims, liabilities, 
su its, demands, losses, costs and expenses, including , but not limited 
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to, reasonable attorneys ' fees, on account of any damages or losses to 
property or persons, including injuries or death, or economic losses, 
arising out of that change or use except to the extent the Architect is 
found to be liable in a forum of competent jurisdiction. In the event 
District uses any fully or partially completed documents without the 
Arch itect's full involvement, the District shall remove all title blocks 
and other information that might identify the Architect and the 
Architect's consultants. 

Termination Of Contract 

9 .1. If Architect fails to perform Architect's duties to the satisfaction of the 
District, or if Architect fails to fulfill in a timely and professional 
manner Architect's material obligations under this Agreement, or if 
Architect shall violate any of the material terms or provisions of this 
Agreement, the District shall have the right to terminate this 
Agreement, in whole or in part, effective immediately upon the District 
giving written notice thereof to the Architect. In the event of a 
termination pursuant to this subdivision, Architect may invoice District 
for all Services performed until the notice of termination, but District 
shall have the right to withhold payment and deduct any amounts 
equal to the District's costs because of Architect's actions, errors, or 
omissions that caused the District to terminate the Architect. 

9.2. District shall have the right in its sole discretion to terminate the 
Agreement for its own convenience. In the event of a termination for 
convenience, Architect may invoice District and District shall pay all 
undisputed invoice(s) for Services performed until the District's notice 
of termination. 

9.3. Except as indicated in this Article, termination shall have no effect 
upon any of the rights and obligations of the Parties arising out of any 
transaction occurring prior to the effective date of such termination. 

9.4. The Architect has the right to terminate this Agreement if the District 
does not fulfill its material obligations under this Agreement . Such 
termination shall be effective after receipt of written notice from 
Architect to the District . Arch itect may invoice District and District 
shall pay all undisputed invoice(s) for Services performed until the 
Architect's notice of termination. 

9 .5. If, at any time in the progress of the Design of the Project , the 
governing board of the District determines that the Project should be 
terminated, the Architect, upon written notice from the District of such 
termination, shall immediately cease Services on the Project. The 
District shall pay the Architect only the fee associated with the 
Services provided, since the last invoice that has been paid and up to 
the notice of termination. 

9 .6 . If the District suspends the Project for more than one hundred twenty 
( 120) consecutive days, the Architect shall be compensated for 
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Services performed prior to notice of that suspension. When the 
Project is resumed, the schedule shall be adjusted and the Architect's 
compensation shall be equitably adjusted to provide for expenses 
incurred in the resumption of the Architect 's Services. If the District 
suspends the Project for more than two (2) years, the Architect may 
terminate this Agreement by giving written notice. 

Article 10. Indemnity/ Architect Liability 

10.1. To the furthest extent permitted by California law, Architect shall 
defend, indemnify, and hold free and harmless the District, its agents, 
representatives, officers, consultants, employees, trustees, and 
volunteers ("the indemnified parties") from any and all claims, 
demands, causes of action, costs, expenses, liability, loss, damage or 
injury of any kind, in law or equity ("Claim"), to property or persons, 
including personal injury and/or death, to the extent that any of the 
above arise out of, pertain to, or relate to, in whole or in part, the 
willful misconduct, recklessness, or negligent acts, errors, or omissions 
of Architect, its officials, officers, employees, subcontractors, 
consultants, or agents directly or indirectly arising out of, connected 
with, or resulting from the performance of the Services, the Project , or 
th is Agreement, including without limitation the payment of all 
consequential damages. 

10.2. Architect shall pay and satisfy any judgment, award or decree that 
may be rendered against the indemnified parties in any Claim . 
Architect shall also reimburse District for the cost of any settlement 
paid by District arising out of any Claim. Architect shall reimburse the 
indemnified parties for any and all legal expenses and costs, including 
expert witness fees and consultant fees, incurred by each of them in 
connection therewith or in enforcing the indemnity herein provided to 
the extent caused by the above agreement to indemnify. Architect's 
obligation to indemnify shall not be restricted to insurance proceeds, if 
any, received by the indemnified parties. District shall have the right 
to accept or reject any legal representation that Architect proposes to 
defend the indemnified parties. 

10.3. Any and all costs incurred by District, or for which Distr ict may 
reasonably become liable, to the extent caused by the negligence of 
Architect in its performance hereunder, including negligent delays, 
shall be paid by Architect to District or the District may withhold those 
costs from amounts owing to Architect. 

Article 11. Fingerprinting 

Pursuant to Education Code section 45125.2, District has determined on the 
basis of scope of Services in this Agreement of this Proj ect , that Arch itect, 
subcontractors, and their employees will have only limited contact w ith pupils 
at most. Architect shall promptly notify District in writing of any facts or 

~ ~umstances which might reasonably lead District to determine that contact \ • 'L ~· \V"'1 be more than limited as defined by Education Code section 45125.l(d) . 
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Article 12. Responsibilities Of The District 

12.1. The District shall examine the documents submitted by the Architect 
and shall render decisions so as to avoid unreasonable delay in the 
process of the Architect's Services. 

12.2. The District shall verbally or in writing advise the Architect if the 
District becomes aware of any fault or defect in the Project, including 
any errors, omissions or inconsistencies in the Architect's documents. 
Failure to provide such notice shall not relieve Architect of its 
responsibility therefore, if any. 

12.3. Unless the District and the Architect agree that a hazardous materials 
consultant shall be a consultant of the Architect, the District shall 
furn ish the services of a hazardous material consultant or other 
consultants when such services are requested in writing by Architect 
and deemed necessary by the District or are requested by the District. 
These services shall include: asbestos and lead paint survey; 
abatement documentation; and specifications related to said matters 
which are to be incorporated into bid documents prepared by 
Architect. If the hazardous materials consultant is furnished by the 
District and not a consultant of the Architect, the specifications shall 
include a note to the effect that they are included in the Architect's bid 
documents for the District's convenience and have not been prepared 
or reviewed by the Architect . The note shall also direct questions 
about the specifications to its preparer. 

Article 13. Liability Of District 

13.1. Other than as provided in this Agreement, District's financial 
obligations under this Agreement shall be limited to the payment of 
the compensation provided in this Agreement. Notwithstanding any 
other provision of this Agreement, in no event shall District be liable, 
regardless of whether any claim is based on contract or tort, for any 
special, consequential, indirect or incidental damages, including, but 
not limited to, lost profits or revenue, arising out of or in connection 
with this Agreement fo r the Services performed in connection with this 
Agreement. 

13.2 . District shall not be responsible for any damage to persons or property 
as a result of the use, misuse or failure of any equipment used by 
Architect, or by its employees, even though such equipment be 
furni shed or loaned to Architect by District . 

Article 14. Nondiscrimination 

14.1. Architect agrees that no discrimination shall be made in the 
employment of persons under this Agreement because of the race, 
national origin, ancestry, religion, age, physical or mental disability, 
sex, or sexual orientation of such person. 
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14.2. Architect shall comply with any and all applicable regulations and laws 
governing nondiscrimination in employment. 

Article 15. Insurance 

15.l. Architect shall comply with the insurance requirements for this 
Agreement, set forth in Exhibit "E." 

15.2. Architect shall prov ide certificates of insurance and endorsements to 
District prior to commencement of the work of this Agreement as 
required in Exh.ibit "E." 

Article 16. Covenant Against Contingent Fees 

Arch itect warrants that it has not employed or retained any company or 
person, other than a bona fide employee working solely for the Architect, to 
solicit or secure this Agreement, and that it has not paid or agreed to pay any 
company or person, other than a bona fide employee working solely for the 
Architect, any fee, commission, percentage, brokerage fee, gift, or any other 
consideration contingent on or resulting from the award or making of this 
Agreement. For breach or violation of this warranty, the District shall have 
the right to annul this Agreement without liability, or in its discretion, to 
deduct from the contract price or consideration or to recover the full amount 
of such fee, commission, percentage fee, gift, or contingency. 

Article 17. Entire Agreement/Modification 

This Agreement, including the Exh ibits hereto, supersedes all previous 
contracts and constitutes the entire understanding of the Parties hereto. 
Architect shall be entitled to no other benefits than those specified herein. No 
changes, amendments or alterations shall be effective unless in writing and 
signed by both Parties. Architect specifically acknowledges that in entering 
this Agreement, Architect relies solely upon the provisions contained in this 
Agreement and no others. 

Article 18. Non-Assignment Of Agreement 

In as much as this Agreement is intended to secure the specialized Services 
of the Arch itect, Architect may not assign, transfer, delegate or sublet any 
interest therein without the prior written consent of District and any such 
assignment, transfer, delegation or sublease without the Distri ct's prior 
written consent shall be considered null and void . Likewise, District may not 
assign, transfer, delegate or sublet any interest therein without the prior 
written consent of Architect and any such assignment, transfer, delegation or 
sublease without Architect's prior wri tten consent shall be considered null and 
void. 
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Article 19. Law, Venue 

19.l. This Agreement has been executed and delivered in the State of 
California and the validity, enforceability and interpretation of any of 
the clauses of this Agreement shall be determined and governed by 
the laws of the State of California. 

19.2. To the fullest extent permitted by California law, the county in which 
the District administration office is located shall be the venue for any 
action or proceeding that may be brought or arise out of, in connection 
with or by reason of this Agreement. 

Article 20. Alternative Dispute Resolution 

All claims, disputes or controversies arising out of, or in relation to the 
interpretation, application or enforcement of this Agreement may be decided 
through mediation as the first method of resolution. If this method proves 
unsuccessful, then all claims, disputes or controversies as stated above may 
be decided through arbitration, if agreed to by all Parties. 

Article 21. Severability 

If any term, covenant, condition or prov1s1on of this Agreement is held by a 
court of competent jurisdiction to be invalid, void or unenforceable, the 
remainder of the provisions hereof shall remain in full force and effect and 
shall in no way be affected, impaired or invalidated thereby. 

Article 22. Employment Status 

22. l. Architect shall, during the entire term of Agreement, be construed to 
be an independent contractor and nothing in this Agreement is 
intended nor shall be construed to create an employer-employee 
relationship, a joint venture relationship, or to allow District to exercise 
discretion or control over the professional manner in which the 
Architect performs the Services which are the subject matter of this 
Agreement; provided always, however, that the Services to be 
provided by Architect shall be provided in a manner consistent with all 
applicable standards and regulations governing such Services. 

22.2. Architect understands and agrees that the Architect's personnel are 
not and will not be eligible for membership in or any benefits from any 
District group plan for hospital, surgical or medical insurance or for 
membership in any District retirement program or for paid vacation, 
paid sick leave or other leave, with or without pay or for other benefits 
which accrue to a District employee. 

22.3 . Should District, in its discretion , or a re levant taxing authority such as 
the Internal Revenue Service or the State Employment Development 
Department, or both, determine that Architect is an employee for 
purposes of collection of any employment taxes, the amounts payable 
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under this Agreement shall be reduced by amounts equal to both the 
employee and employer portions of the tax due (and offsetting any 
credits for amounts already paid by Architect which can be applied 
against this liability). District shall then forward those amounts to the 
relevant taxing authority. 

22.4. Should a relevant taxing authority determine a liability for past 
services performed by Architect for District, upon notification of such 
fact by District, Architect shall promptly remit such amount due or 
arrange with District to have the amount due withheld from future 
payments to Architect under this Agreement (again, offsetting any 
amounts already paid by Architect which can be applied as a credit 
against such liabil ity). 

22.5. A determination of employment status pursuant to the preceding two 
paragraphs shall be solely for the purposes of the particular tax in 
question, and for all other purposes of this Agreement, Architect shall 
not be considered an employee of District. Notwithstanding the 
foregoing, should any court, arbitrator, or administrative authority 
determine that Architect is an employee for any other purpose, then 
Architect agrees to a reduction in District 's liability resulting from this 
Agreement pursuant to principles sim ilar to those stated in the 
foregoing paragraphs so that the total expenses of District under this 
Agreement shall not be greater than they would have been had the 
court, arbitrator, or administrative authority determined that Architect 
was not an employee. 

22.6. Nothing in this Agreement shall operate to confer rights or benefits on 
persons or entities not a party to this Agreement. 

Article 23. Certificate Of Architect 

23.1. Architect certifies that the Architect is properly certified or licensed 
under the laws and regulations of the State of California to provide the 
professional Services that it has herein agreed to perform. 

23.2. Architect certifies that it is aware of the provisions of the California 
Labor Code that require every employer to be insured against liability 
for workers compensation or to undertake self-insurance in accordance 
with the provisions of that code, and it certifies that it will comply with 
those prov isions before commencing the performance of the Services 
of this Agreement. 

23.3 . Architect certifies that it is aware of the provisions of California Labor 
Code that require the payment of prevailing wage rates and the 
performance of other requirements on certain " public works" and 
"maintenance" projects ("Prevai ling Wage Laws"). Since the Architect 
is performing Services as part of an applicable "public works" or 
"maintenance" project, and since the total compensation is $1,000 or 
more, the Architect agrees to fully comply with and to require its 
consultant(s ) to fully comply with all applicable prevailing wage 
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requirements of the California Labor Code. 

Article 24. Cost Disclosure - Documents And Written Reports 

Arch itect shall be responsible for compliance with California Government Code 
section 7550, if the total cost of the Contract is over five thousand dollars 
($5,000) . 

Article 25. Notice & Communications 

Notices and communications between the Parties to th is Agreement may be 
sent to the following addresses: 

District: 
Oakland Unified School District 
Facilities Department 
955 High Street 
Oakland, CA 94601 
ATTN: Tadashi Nakadegawa 

Architect: 
Mr. Brent McClure 
Cody Anderson Wasney Arch., Inc 
427 13th Street 
Oakland, CA 94612 

Any notice personally given shall be effective upon receipt. Any notice sent 
by facsimile shall be effective the day after receipt . Any notice sent by 
overnight delivery service shall be effective the day after delivery. Any notice 
given by mail shall be effective three (3) days after deposit in the United 
States mail. 

Article 26. Disabled Veteran Business Enterprise Participation 

Pursuant to section 17076.11 of the Education Code, the District has a 
participation goal for disabled veteran business enterprises (DVBEs) of at least 
three (3) percent, per year, of funds expended each year by the District on 
projects that use funds allocated by the State Allocat ion Board pursuant to the 
Leroy F. Greene School Facilities Act (the Act). This Project may use funds 
allocated under the Act. Therefore, to the extent feasible and pertaining to 
future hirings, the Architect, before it executes the Agreement , shall provide to 
the District certification of compliance with the procedures for implementation 
of DVBE contracting goals, appropriate documentation identifying the 
amount(s) intended to be paid to DVBEs in conjunction with the contract, and 
documentation demonstrating the Architect's good faith efforts to meet these 
goals. 

Article 27. District's Right to Audit 

27 .1. District retains the right to review and audit, and the reasonable right 
of access to Architect 's and any sub-consultant's premises to review 
and audit the Architect's compliance with the provisions of this 
Agreement ("District's Right"). The District 's Right includes the right to 
inspect, photocopy, and to retain copies, outside of the Architect's 
premises, of any and all Project-related records and other information 
with appropriate safeguards, if such retention is deemed necessary by 
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the District in its sole discretion. The District shal l keep th is 
information confidential, as allowed by app licable law . 

27. 2. The District's Right includes the right to examine any and all books, 
records, documents and any other evidence of procedures and 
practices that the Distr ict determines are necessary to discover and 
verify that the Architect is in compliance with all requ irements of this 
Agreement. 

27 .3. If there is a claim for additional compensation or for Extra Services, 
the District's Right includes the right to examine books, records, 
documents, and any and all other evidence and accounting procedures 
and practices that the District determ ines are necessary to discover 
and verify all direct and indirect costs, of whatever nature, which are 
claimed to have been incurred, or anticipated to be incurred. 

27.4. The Architect shall maintain complete and accurate records in 
accordance with generally accepted accounting practices in the 
industry. The Architect shall make available to the District for review 
and audit, all Project related accounting records and documents, and 
any other financial data. Upon District's request, the Architect shall 
submit exact duplicates of originals of all requested records to the 
District. 

27.5. The Architect shall include audit prov1s1ons in any and all of its 
subcontracts, and shall ensure that these sections are binding upon all 
subconsultants. 

27.6 . Architect shall comply with these provis ions within fifteen (15) days of 
the District's written request to review and audit any or all of 
Architect's Project- related records and information . 

Article 28. Other Provisions 

28.1. The Architect shall be respon sible for the cost of construction change 
orders caused directly by the Arch itect's willful misconduct or negligent 
acts, errors or omissions. Without limiting Architect 's liability for 
ind irect cost impacts, the direct costs for which the Architect shall be 
liable shall equal the difference between the cost of the change order 
and the reasonable cost of the work had that work been a part of the 
orig inally prepared construction documents . These amounts shall be 
pa id by Architect to District or the District may withhold those costs 
from amounts owing to Architect . 

28. 2. Neither the District 's rev iew, approval of, nor payment for, any of the 
Services required under this Agreement shall be construed to operate 
as a waiver of any rights under th is Ag reement, and Architect shall 
remain liable to the District in accordance with this Agreement for all 
damages to the District ca used by Architect 's failure to perform any of 
t he Serv ices furnished under th is Agreem ent to the sta ndard of care of 
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standard of care of architects performing similar work for California 
school districts in or around the same geographic area of the District. 

28.3. Each party warrants that it has had the opportunity to consult counsel 
and understands the terms of this Agreement and the consequences of 
executing it. In addition, each party acknowledges that the drafting of 
this Agreement was the product of negotiation, that no party is the 
author of this Agreement, and that this Agreement shall not be 
construed against any party as the drafter of the Agreement. 

Article 29. Exhibits A through E attached hereto are hereby incorporated by this 
reference and made a part of this Agreement. 

Article 30. Roofing Certification (If Applicable) 

Architect shall execute the Roofing Certification attached hereto as Exhibit 
"F" for Services containing a roof repa ir or replacement project. Architect 
shall submit the Roofing Certification to the District prior to the time Services 
are engaged. 

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: The District 
certifies to the best of its knowledge and belief, that it and its officials: Are not presently debarred, 
suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered 
transactions by any Federal department or agency according to Federal Acquisition Regulation Subpart 
9.4, and by signing this contract, certifies that this vendor does not appear on the Excluded Parties List. 
https://www.sam.gov/portal/public/SAM 

Susie Butler-Berkley 

Contract Analyst 
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ACCEPTED AND AGREED on the date indicated below: 

Its: 

OAKLAND UNIFIED SCHOOL DISTRICT 

David K esident, Board of Education 

Dr. t ay'y Y§.e~ Acting Sup nte dent 

AnYsecretary, Board of Educati 

Timothy E. White, Associate Superintendent, Facilities, 

Planning and Management 

APPROVED AS TO FORM: 

/ ~ ~ 
Cate Boskoff, Facilities Legal Counsel 

File ID Number: 14- [' ¥ 2 
Introduction Dat~: 2 :z -;/ 1 
Enactment Number: 14 -0 9 ''.3 9_ 
Enactment Date: 2- 2 {,, --I ..J ijl: 
By: 
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EXHIBIT "A" 

RESPONSIBILITIES AND SERVICES OF ARCHITECT 

Architect shall provide all professional services necessary for completing the following : 

• SCOPE OF PROJECT: 

o OUSD plans to renovate the Foster Elementary School site into a 
Central Kitchen and Commissary, teaching kitchen, and urban farm. 
Based on the "Rethinking School Lunch," Food Nutrition District Master 
Plan, this facility will require approximately 45,000 square feet of 
space and will be designed as a bulk, cook-chill facility that utilizes 
fresh, natural foods with minimal processing. The facility will be sized 
to receive and store incoming food products and then prepare 
approximately 6.7 million mea.ls annually for distribution to the OUSD 
school sites. 

• BASIC SERVICES 

o Architect and Engineering Services. 

Architect agrees to provide the services described below: 

1. Architect shall be responsible for the professional quality and technical accuracy of 
all studies, reports, projections, master plans, designs, drawings, specifications and 
other services, including Collaborative for High Performance Schools (CHPS) 
program registration and compliance per OUSD/CHPS guidelines, DSA/OPSC High 
Performance Incentive (HPI) Grant Program submission, if elig ible, and PG&E's 
Savings By Design rebate incentive program, as applicable, furnished by Architect 
under the Agreement as well as coordination with all Master plans, studies, reports 
and other information provided by District. Arch itect shall, without additional 
compensation, correct or rev ise any errors or omissions in its studies, reports, 
projections, master plans, design, drawings, specifications and other services. 

2 . The District shall provide all information available to it to the extent the information 
relates to Architect's scope of work. This information shall include, if available, 

a . Physical characteristics, 

b. Legal limitations and utility locations for the Project site(s), 

c. Written legal description(s) of the Project site(s), 

d . Grades and lines of streets, alleys, pavements, and adjoining property and 
structures; 

e. Adjacent drainage; 

f. Rights-of-way, restrict ions, easements, encroachments, zoning, deed restrictions, 
and boundaries and contours of the Project site(s); 

g . Locations, dimensions and necessary data with respect to existing buildings, 
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other improvements and trees; 

h. Information concerning available utility services and lines, mechanical and other 
services, both public and private, above and below grade, including inverts and 
depths; 

i. Surveys, reports, as-built drawings, record drawings; and 

j. Subsoil data, chemical data, and other data logs of borings. 

Architect shall Visually Verify this information and all existing Project utilities, 
including capacity, and document the location of existing utility lines, telephone, 
water, sewage, storm drains and other lines on or around the Project to the 
extent determinable by the documents provided by the District. 

If Architect determines that the information or documentation the District 
provides is insufficient for purposes of design or if the Architect requires a 
topographical survey; geotechnical report; structural, mechanical, and/or 
chemical tests; tests for air and/or water pollution; test borings; test pits; 
determinations of soil bearing values; percolation tests; ground corrosion tests; 
resistivity tests; tests for hazardous materials; tests for anticipating subsoil 
conditions; and/or other information that the District has not provided, the 
Architect shall request that the District acquire that information at the soonest 
possible time after Architect becomes aware that this additional information is 
needed. If the Parties mutually agree, this additional information and service 
shall be procured through the Architect, who may invoice the District for those 
services as Extra Services. 

a. In the event that the Architect provides site information and 
documentation as an Additional Service to the contract, then Architect 
shall be fully responsible for the accuracy and quality of site 
documentation including site survey data, utility information, and all 
aspects site conditions as confirmed by the Architect. 

3. Technology Backbone. Architect shall be responsible for the coordination of the 
design and the layout of the technology backbone system with the District's 
technology department, and lay out any included technology backbone system. 
Architect shall coordinate the design and layout of the Project improvements to 
include the integration of the District's Wide Area Network ("WAN"), also known as 
the Gigaman network. The coord ination effort shall include location and routing of 
raceways, conduits and outlets and the required spaces to accommodate electrical, 
data and communication wiring, from the util ity provider network to the school, 
and the entire Local Area Network within the school. Architect and consultant(s) 
shall prepare and be responsible for documents prepared by the Architect based on 
the information provided by the District's technology consultant as appropriate to 
the level of design completion. 

4. Interior Design. Provide interior design and other similar services required for or 
in connection with selection and color coordination of materials. Architect is 
required to coordinate the placement of furniture, equipment layout, or schematic 
space allocation. The District shall procure furnishings and moveable equipment. 
Advise the District on lead times and availability of all specified Project equipment, 
materials, supplies, and furnishings to verify that all of these will be available to 
the Distri ct in a timely fashion so as to not delay the Project and/or delay the 
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District's beneficial occupancy of the Project. 

5. District Standards. District Standards. Architect shall incorporate in to its work 
and the work of all consultants the adopted District Standards for facilities and 
construction including, but not limited to, OUSD/CHPS Guidelines, including 
Owner's Project Requirements and District Standards as Adopted by the Board of 
Education in Resolution 0607-0158. Failure by Architect to incorporate 
Oakland Unified School District Standards as updated to latest OUSD CHPS 
Guidelines into its work and the work of all Architect sub consultants is 
deemed to be a material breach of this Agreement. 

6. Mandatory Assistance 
If a third party dispute or litigation, or both, arises out of, or relates in any way to 
the Services provided under this Agreement, upon the District's request, and 
excepting any conflicts at interest, the Architect, its agents, officers, and employees 
agree to assist in resolving the dispute or litigation. The Architect's assistance 
includes, but is not limited to, providing professional consultations, attending 
mediations, arbitrations, depositions, trials or any event related to the dispute 
resolution and/or litigation ("Mandatory Assistance") 

D CHPS VERIFIED PLUS HPI INCENTIVE WITH OPSC EUGIBILITYTRACK 

7. Collaborative for High Performance Schools ("CHPS") Criteria, CHPS 
Verified Program and State of California High Performance Schools 
Incentive (HPI) Grant Program. As part of Basic Services, the Architect shall 
adhere to the District's OUSD CHPS Guidelines, and Owner's Project Requirements 
(OPR) based on incorporating required and voluntary design Criteria of the 
Collaborative for High Performance Schools ("CHPS")-2009 Criteria (or latest 
version per OUSD CHPS Guidelines,), into the project. As a part of Basic Services 
the Architect shall complete all documentation and submission requirements 
necessary for the State of California High Performance Schools Incentive (HPI) 
Grant Program as eligible as well as the CHPS Verified Program. The Architect shall 
work with the District and its CHPS Program Manager to confirm CHPS and 
DSA/OPSC HPI review path with OUSD as CHPS and HPI Programs develops, 
andverify that the District's project meets the highest possible point score under 
CHPS Criteria and to maximize HPI grant funding, consistent with the District's 
budget. 

a. The Architect and Subconsultants shall participate early on in two CHPS 
integrated design workshops, led by the District's CHPS Program Manager to 
establish OUSD CHPS Guideline goals and identify target credits. The Architect 
shall be responsible for Registering the project on-line with the CHPS Verified 
Program, and submitting for design and construction verification according to 
CHPS Verified Program Guidelines. ,. The Architect shall update the CHPS 
"Scorecard" and the DSA HPI Scorecard , OR the "joint CHPS Verified/HP! 
scorecard," as available, with credit documentation, concurrent with each design 
phase submittal. The status of project compliance and documentation submitted 
in relation to CHPS Verified and HPI credits shall be assessed with the District at 
the end of each phase of the work. 

b. Whole building energy performance analysis with goal of 30% < CA Title 24 
minimum energy performance standard shall be performed at least once during each 
the following phases: Schematic Design, Design Development, and Construction 
Documentation. Energy Conservation Measures (ECMs) shall be proposed with 
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Schematic and Design Development energy analysis runs to improve performance to 
meet or exceed goal. Daylighting analysis to identify strategies to improve 
daylighting to maximize goals of CHPS Credit EQ 1.1 ' Daylighting,' shall also be 
performed at Schematic, and Design Development Phases prior to final Construction 
Documentation phase analysis reflecting final design incorporating daylighting 
improvements identified in earlier phases. 

c. The Architect shall assist the District in a timely manner, in preparing 
applications to the Division of State Architect and Office of Public School Construction 
which shall meet DSA/HPI submission requirements, including calculations 
demonstrating Acoustic Performance standards per OUSD/CHPS guidelines are met, 
and all required documentation required to meet CHPS Verified rating and receive 
funding under the DSA/OPSC High Performance Schools Incenitve Grant Program . 
Final approved HPI, or Joint CHPS Verified/HP!, scorecard indicating points verified, 
and DSA HPI-1 forms shall be forwarded by the Architect upon receipt to the 
District's Project Manager and OUSD CHPS Program Manager. 

D CHPS VERIFIED ONLY I NO OPSC HPI ELIGIBILITY TRACK 

7.Collaborative for High Performance Schools ("CHPS") Criteria, CHPS 
Verified Program As part of Basic Services, the Architect shall adhere to the 
District's OUSD CHPS Guidelines, and Owner's Project Requirements (OPR) based on 
incorporating required and voluntary design Criteria of the Collaborative for High 
Performance Schools ("CHPS")-2009 Criteria (or latest version per OUSD CHPS 
Guidelines,), into the project. As a part of Basic Services the Architect shall complete 
all documentation and submission requirements necessary for Registration and Design 
and Construction Submissions of the CHPS Verified Program. The Architect shall work 
with the District and OUSD CHPS Program Manager to confirm CHPS Verified review 
path and verify that the District's project meets the Owner's Project Requirements 
and OUSD CHPS Guideline goals for a CHPS Verified school project cons istent with the 
District's budget. 

a. The Architect and Subconsultants shall participate early on in two CHPS 
integrated design workshops, led by the District 's CHPS Program Manager to 
establish OUSD CHPS Guideline goals and identify target credits. The Architect shall 
be responsible for Registering the project on-line with the CHPS Verified Program, 
and submitting for Design and Construction verification according to CHPS Verified 
Program Guidelines. ,. The Architect shall update the CHPS "Scorecard" with credit 
documentation, concurrent with each design phase submittal. The status of project 
compliance and documentation submitted in relation to CHPS Verified cred its shall be 
assessed with the District at the end of each phase of the work. 

b. Whole building energy performance analysis with goal of 30% < CA Title 24 
minimum energy performance standard shall be performed at least once during the 
following phases: Schematic Design, Design Development, and Construction 
Documentation . Energy Conservation Measures (ECMs) shall be proposed with 
Schematic and Desig n Development energy analysis runs to improve performance to 
meet or exceed goal. Daylighting analysis to identify strategies to improve 
daylighting to maximize goals of CHPS Credit EQ 1.1 'Daylighting,' shall also be 
performed at Schematic, and Design Development Phases prior to final Construction 
Documentat ion phase analysis reflecting final design incorporating daylighting 
improvements identified in earlier phases. 

c. The Architect shall complete steps as required by the CHPS Verified Program 
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to achieve a CHPS Verified school project, including calculations demonstrating 
Acoustic Performance standards per OUSD/CHPS guidelines are met, and forward 
electronic pdf copies of all submissions and communications with CHPS, concurrently, 
to the District's Project Manager and OUSD CHPS Program Manager. 

D CHPS DESIGNED ONLY /OUSD CHPS GUIDELINES / MINOR MODERNIZATION 
SCOPE ONLY/ NO OPSC HPI ELIGIBILITY TRACK 

? .Collaborative for High Performance Schools ("CHPS") Criteria, and OUSD 
CHPS Guidelines As part of Basic Services, the Architect shall adhere to the District's 
OUSD CHPS Guidelines, and Owner's Project Requirements (OPR, based on 
incorporating required and voluntary design Criteria of the Collaborative for High 
Performance Schools ("CHPS")-2009 Criteria (or latest version per OUSD CHPS 
Guidelines,), into the project. As a part of Basic Services the Architect shall complete 
all documentation and submission requirements necessary to self-certify the school 
project as 'CHPS Designed' according to the CHPS Designed Program and transmit the 
documentation to the District for its potential future submission to the CHPS Verified 
Program. The Architect shall work with the District and OUSD CHPS Program Manager 
to verify that the District's project meets the Owner's Project Requirements and OUSD 
CHPS Gu ideline goals for a CHPS Verified school project consistent with the District's 
budget. 

a. The Architect and Subconsultants shall participate early on in two CHPS 
integrated design workshops, led by the District's CHPS Program Manager to 
establish OUSD CHPS Guideline goals and identify target credits. The Architect shall 
update the CHPS "Scorecard" with credit documentation to the extent applicable to 
scope, concurrent with each design phase submittal. The status of project 
compliance and any documentation submitted in relation to CHPS Designed credits 
shall be assessed with the District at the end of each phase of the work. 

b. Whole building energy performance analysis with goal of 30% < CA Title 24 
minimum energy performance standard shall be performed at least once during the 
following phases: Schematic Design, Design Development, and Construction 
Documentation . Energy Conservation Measures (ECMs) shall be proposed with 
Schematic and Design Development energy analysis runs to improve performance to 
meet or exceed goal. Daylighting analysis, as applicable to scope of work, to identify 
strategies to improve daylighting to maximize goals of CHPS Credit EQ 1.1 
'Daylighting, ' shall also be performed at Schematic, Design Development, and 
Construction Documentation phases. 

c. The Architect shall complete and transmit the CHPS Designed Scorecard, 
including calculations demonstrating Acoustic Performance standards per 
OUSD/CHPS guidelines are met, and any documentation to the District in electronic 
format suitable for combination with a subsequent project(s) for potential future 
submission to the CHPS Verified Program to the District's Project Manager and OUSD 
CHPS Program Manager. 

8. Alternates. As part of Basic Services, Architect shall design the Project to include 
alternates, either deductive or additive, in an amount equal to 10% of the budget 
fo r the Project . These alternates shall be identified in the Design Development 
Phase. 

9. Coordination with Local, State, Federal Agencies. The Architect shall 
coordinate and assist in the preparation of all necessary documents and studies as 
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required by the State Allocat ion Board (" SAB"), Office of Public School Construction 
("OPSC") , Division of State Architect (DSA), California Department of Education 
("CDE ") and other local , state and federal agencies. The Architect shall also 
coord inate and assist the District in qualifying for utility rebates and funding 
including, but not limited to, energy rebates and applications to PG&E's Savings By 
Design program for all new buidings. The District shall be copied on all such 
documentation, correspondence and communications with utilities, local, state and 
federal agencies. The Architect shall also coordinate and assist the District in 
obtaining required approvals from various public agencies and utility companies 
including, but not limited to, Department of Public Health, services from electric, 
gas, water, stormwater control or sanitary sewer, and telephone and cable TV 
public utilit ies . The Architect shall coordinate all local , state and federal agency 
requirements specific to the Project. 

10. Utility Services Verification. The Architect shall prepare the documentation 
required to make points of connection to existing utility services prov ided by the 
public util ities. The Architect shall verify the capacity of existing utilities, or for any 
design or documentation required to make points of connection to existing utility 
services required for the Project, as well as verify all ex ist ing electric, gas, and 
water meter numbers and locations on site for coordination with the District's 
Portfolio Manager benchmarking efforts. Location and actual meter number(s) of 
any new meters installed with this scope of work shall be recorded on an 8 1h "x 
11" site plan of the project site and subm itted to the District upon completion of 
meter installations. 

• PRE-DESIGN AND START-UP SERVICES 

1. Project Initiation 

EXHIBIT A 

Upon final execution of the Agreement with the District, the Architect shall: 

a. Within the first week following execution of the Agreement, rev iew the 
proposed Schedule of Work set forth in Exhibit "C" to the Agreement and 
prepare a detailed scope of work list and work plan for documentation in 
a computer-generated Project schedule to the District's satisfaction. 
This scope of work list and work plan will identify specific tasks 
including, but not limited to: interviews, data collect ion, analysis, report 
preparation, planning, architectural programming, concepts, CHPS 
workshops with CHPS , and DSA/OPSC HP!, OR "Joint CHPS/HPI" (as 
applicable) Scorecards and credit documentation, and schematic design 
preparation and estimating that are part of the work of the Project . 
Architect shall also identify milestone activities or dates, specific task 
responsib ilities, required completion times necessary for the review and 
approval by the District and by all reviewing or regulatory agencies and 
additional definition of del iverables . 

b. Rev iew the developed work plan with the District and its representatives 
to familiarize them with the proposed tasks and schedule and develop 
necessary modifications. 

c. Perform pre-design investigations to establish appropriate guidelines 
around which and within which the Project is to be designed. I dentify 
design issues relating to functional needs, directives and constraints 
imposed by regulatory codes. Review all data pertinent to the Project 
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including survey, site maps, geotechnical reports and recommendations, 
soil testing results reports, and pertinent historical data, and other 
relevant information provided by District. 

d. Review applicable codes, building standards and Owner's Project 
Requirements (OPR) pertaining to the proposed Project design. 

e. Identify design issues relating to functional needs, directives,and OPR 
that may be affected by constraints imposed by applicable regulatory 
codes, or standards, and communicate any issues in writing. 

f. Based on survey and topography data provided by the District, develop 
existing conditions base and a site analysis plan for the Schematic 
Design Phase. 

g. Administer Project as required to coordinate work with the District and 
between subconsultants. Submit a Basis of Design, with primary input 
from MEP subconsultants in response to Owner's Project Requirements 
provided by the District. 

2. Meetings 

During this Phase, Architect shall attend, take part in, and, when indicated, 
conduct meetings, site visits, and workshops to develop the Architectural 
Program with construction Cost Budget, and as indicated below. 

a. Participate in initial CHPS workshop facilitated by District CHPS Program 
Manager to develop preliminary CHPS/HPI scorecard(s) and review 
Owner's Project Requirements. 

b. Conduct meeting with OUSD Buildings and Ground and Custodial/Maintenance 
staff as well as District Facilitites Project Manager and Site Principal to review 
Basis of Design and approach to building systems , and operations. 

3. Construction Cost Budget 

EXHIBIT A 

(i) Architect shall have responsibility to further review the 
Construction Cost Budget within the parameters of the 
Construction Budget established in the District's 
implementation plan. The estimates forming the basis of the 
Construction Cost Budget are to be prepared by the Program 
Manager and the Design Phase Manager and are to be based on 
the developed functional architectural programs as approved by 
the District. The Architect shall be responsible to review and 
advise on all elements of the Cost Estimates prepared by the 
District's management team. The following conditions apply to 
the Construction Cost Budget reviewed by the Architect: 

(A) All costs are to be based on current bid prices, with 
escalation rate and duration clearly identified as a 
separate line item; rate of cost escalation and projected 
bid and construction dates are to be as approved by the 
District and its representat ives. 
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(B) Format shall be in a bu ilding systems format (e .g., 
foundations, substructure, structural system, exterior 
wall enclosure, window systems, etc.) for new buildings, 
and summarized by the Construction Specification 
Institute (CSI) category for build ings being modern ized. 

(C) Contingencies for design, bidding , and construction are 
to be included as individual line items, with the 
percentage and base of calculation clearly identified. 

(D) The Architect shall review all information and estimates 
from the District and/or the Const ruction Manager that 
are intended to be part of the Construction Cost Budget. 

Prior to beginning each subsequent phase of the work 
the Architect shall verify in writing that they have 
reviewed Construction Cost Budget. 

(E) Mechanical, electrical, civil and landscape consultant(s) 
shall participate in the progress meeting as appropriate 
and shall provide input and feedback into the 
development of the Construction Cost Budget. 

(i ii) The Construction Cost Budget for the Project must at no point exceed the 
District's Construction Budget for the Project. The accuracy of the 
Construction Cost Budget shall be the responsibility of the Program 
Manager and the Design Phase Manager. However, the Architect shall be 
responsible to provide review, and final acceptance of the Construction 
Cost Budget as the basis for cont inuing the proposed project design. 

4 . Presentation 

Architect along with any involved consultant(s) shall present and review with 
the District and, if directed, with it's the Dist rict's governing board , the 
summary and detail of work involved in this Phase, including two dimensional 
rend er ings of any proposed facility suitable for public presentation with 
preliminary CHPS Scorecard. 

5. Deliverables and Numbers of Copies 

Architect shall provide to the District a hard copy of the following items 
produced in this Phase, together with one copy of each item in electronic 
form at: 

a. Two copies of Architectural Program (Include comparison between 
developed program and "model " prog ram, include narrative explaining 
any substantial deviations); 

b. Two copies of Site Analysis Plan with Two copies of Conceptua l Site Plan; 

c. Two copies of Architect's concurrence with the revised Construction Cost 
Budget ; 

d . Two copies of fi nal Schedule of Work; 
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EXHIBIT A 

e. Two copies of meeting Reports/Minutes from Kick-off and other 
meetings/workshops; 

f . .Two copies of Basis of Design 

g. Two copies of preliminary CHPS/HPI score ca rd ( s). 
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• SCHEMATIC DESIGN PHASE 

Upon District 's acceptance of Architect 's work in the prev ious Phase and assuming 
District has not delayed or terminated the Agreement, the Architect shall prepare for 
the District's review a Schematic Design St udy, containing the following items as 
applicable to the Project scope, as follows: 

1. Prepare and review with District staff a scope of work list and work plan identifying 
specific tasks includ ing, but not limited to: interviews, data collection , analysis, 
report preparation, planning, architectural programming, concepts CHPS/HPI 
scorecard with design credit documentation updates and schematic design 
preparation and estimating that are part of the work of the Project. Also identified 
will be milestone activ ities or dates, specific task responsibilities of the Architect, 
required completion times necessary for the rev iew and approval by the District and 
by pertinent regulatory agencies and additional definition of deliverables. 

2. Rev iew the developed work plan with the District and its representatives to 
familiarize them with the proposed tasks and schedule and develop necessary 
mod ifications . 

3. Confirm with the District and with approving agencies, including DSA, the 
overall packaging of the Project into increments or phases which will provide 
a complete project, including .definition of HPI incentive grant eligible 
portion(s), as applicable. 

a. Identify each of the Project increments and prepare a package of 
documents which is complete and coordinated with the overall project 
and all increments of the work which make up the complete project. 

b. For each increment of the work the fol lowing requirements shall apply, 
similarly at each subsequent phase of the Architect's service. 

4 . Architectural 

EXHIBIT A 

a. Scaled floor plans showing overall dimensions, identifying the various 
major areas and their relationsh ip . I nclude circulation and room-by
room tabu lation of all net usable floor areas and a summary of gross 
floor area. Also , provide typical layouts of major equipment or 
operational layout. 

b. Preliminary build ing exterior elevations and sections in sufficient detail 
to demonstrate design co ncept indicating location orientation, type, 
and size of fenestra t ion. 

c. As applicable, identify proposed roof system, deck, building envelope 
insulation system with R-values and drainage technique . 

d. Identify minimum finish requirements , including ceiling, floors , walls, 
doors, w indows, and t ypes of hardware . 

e. I dentify code requirements, includ ing identification of CALgreen 
mandatory and voluntary co mpliance, with occupancy classification(s) 
and type of construct ion. 
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f. Update CHPS/HPI scorecard and credit documentation to reflect 
Schematic Design 

5. Structural 

a. Layout structural systems with dimensions and floor elevations. 
Identify structural systems (including pre-cast, structural steel with 
composite deck, structural steel bar joists); with preliminary sizing 
identified. 

b. Identify foundation systems (including fill requirements, piles, 
caissons, spread footings); with preliminary sizing identified. 

6. Mechanical/Plumbing 

a. Calculate block heating, ventilation, and cooling loads including skin 
versus internal loading. 

b. Select a minimum of two (2) low energy design approaches to HVAC 
systems that appear compatible with loading conditions and that meet 
the OPR for subsequent life cycle costing. 

c. Show selected system on drawings as follows: 

(i) Single line drawing(s) of all mechanical equipment spaces, 
ductwork and pipe chases. 

(ii) Location and preliminary sizing and efficiency of all major 
equ ipment and any duct work in allocated spaces. 

(iii) Schematic piping. 

(iv) Temperature control zoning.and ventilation controls 

d. Provide systems design narratives outlining specific criteria or 
approach to meet Basis of Design for the projects. 

7. Food Service. 

a. Provide as a part of Basic Services, preliminary designs for any 
Cafeteria and Food Service Kitchens, Warming Kitchens, service areas, 
and student/faculty serving lines. 
(i) Coordinate work with the District's Food Services standards, 

identify Energy Star rated appliances/equipment, and meet 
with District staff to review preliminary designs and equipment. 

(ii) Coordinate Food Services systems with Mechan ical, Plumbing, 
and Electrical div isions . 

8. Electrical 

a. Calculate overa ll approximate electrical loads. 
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b. Ident ify proposed electrical syst em for service, power, lighting, low 
voltage and commun ication loads, includ ing proposed or planned 
addi t ional buildings or other facilities on the Project site. 

(i) WAN and LAN preliminary design to indicate coordination with 
network utility, site routing, sizes and locations of MDF space 
and individual building or floor IDF locations, proposed in
building routing approaches, preliminary room LAN 
components, including computer locations, presentation 
technology elements, Centralized Voice System components. 

c. Show system(s) selected on drawings as follows: 

(i) Single line drawing(s) showing major distribution system. 

(ii) Location and prel iminary si zing of all major electrical systems 
and components including: 

(A) Load centers. 
(B) Main panels. 
(C) Switch gear. 

d. Provide any systems design narratives updates outlining specific 
criteria or approach to meet Basis of Design for the projects. 

9. Civil 

EXHIBIT A 

a. Develop on and off Site utility systems such as sewer, domestic water 
system, stormwater management, storm drain, fire water lines and fire 
hydrants. Layout all proposed systems indicating all electric, gas, and 
water meters, tie-ins w ith ex isting on and off-site utilities. Provide the 
Distr ict with options for rout ing maj or uti lity systems, present options 
with anticipated costs and benefits to each of the proposed routes and 
system types . 

(i) Meet with local Fire offi cial s in the development of a preliminary 
Fire Access route on the site of the project and in the 
development of approved locations for on-site fire hydrants, 
Fire Dept connections, and fire water service routing and 
components. 

b. Coordinate the Schemati c Civil work of the project with each of the 
major Utility service provi ders. Schedu le and attend a preliminary 
design meeting with each prov ider, which shall include but not be 
limited to: 

( i) PG&E 
(i i) EBMUD 
(iii ) SBC 
(iv ) Comcast 
(v) Local Sanitary District 
(v i) Mun icipal Utili ty Systems. 
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c. Identify surface improvements including roadways, walkways, bike 
lanes, parking (with assumed wheel weights), preliminary finish grades 
and drainage. 

(i) Coordinate the work of the site development plans for the 
project with the District's Traffic Engineering Consultant. 

d. Coordinate finish floor elevations with architectural site plan. 

e. Develop and coordinate Stormwater Management Plan to meet 
compliance with local/county Water Resources Control Board and 
OUSD CHPS Guidelines . 

10. Landscape 

Develop and coordinate landscape design concepts, and entailing analysis of 
existing conditions, proposed components and how the occupants will use the 
facility. Include location and description of planting, ground improvements, 
stormwater management features, permeable and non-permeable paving, 
shade trees, and visual barriers. 

11. Specifications 

Prepare outline specifications of proposed architectural, structural, mechanical 
and electrical materials, systems and equipment and the'ir criteria and quality 
standards. Architect is to use District's standardized equipment/material list, 
updated to latest OUSD CHPS Guidelines for new construction and 
modernization in development of the Project design and specifications. 
Architect shall review and comment on District's construction bid contracts 
and contract documents ("Division O" documents) and Division 1 documents 
as part of its work under the Agreement. 

12. Construction Cost Budget 

EXHIBIT A 

In coordination with the Program Manager and the Design Phase Manager 
update the Construction Cost Budget for the Project. Along with the 
conditions identified in the preceding Phase, the following conditions apply to 
the revised Construction Cost Budget: 

a. Schematic Estimates: This estimate consists of unit cost applied to the 
major items and quantities of work. The unit cost shall reflect the 
complete direct current cost of work. Complete cost includes labor, 
material, waste allowance, sales tax and subcontractor's mark-up. 

(i) General conditions shall be applied separately . This estimate 
shall be prepared by specification section and summarized by 
the CSI categories. 

b. The estimate shall separate the Project's building cost from site and 
utilities cost. 
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c. Escalation: all estimates shall be priced out at current market 
conditions. The estimates shall incorporate all adjustments as 
appropriate, relating to mid-point construction, contingency, and cost 
index (i.e. Lee Saylor Index). 

d. The Construction Cost Budget for the Project must at no point exceed 
the District's Construction Budget for the Project. The accuracy of the 
Construction Cost Budget shall be the responsibility of the Program 
Manager and the Design Phase Manager. The Architect shall 
participate in Estimate review and shall accept the Construction Cost 
Budget as reflected in the Cost Estimate updates at this and each 
phase. 

e. The Architect shall coordinate with the District's Program Manager and 
Design Phase Manager to further develop, review, and reconcile the 
Construction Cost Budget. 

f. At the end of this Phase, the Construction Cost Budget may include 
design contingencies of no more than ten percent (10%) in the cost 
estimates. 

13. Meetings 

During this Phase, Architect shall attend, take part in, and, when indicated, 
conduct meetings, site visits, and workshops as required to complete the 
work of this phase of the project, and specifically as indicated below. 

a. Community or Neighborhood review meeting conducted by the District 
with a complete presentation of the project. 

b. CHPS integrated design workshop 

c. Board of Education public meeting presentation. 

d. City Council or other local agency presentation. 

14. Deliverables and Numbers of Copies 

EXHIBIT A 

Architect shall provide to the District a hard copy of the following items 
produced in this phase, together with one copy of each item in electronic 
format: 

(2) Confirmation of Construction Cost Budget as prepared for this Phase; 

(2) Meeting Reports/M inutes; 

(2) Schematic Design Package with alternatives as may be required to 
consider all appropriate project options. 

(2) A statement indicating changes made to the Architectural Program and 
Schedule. 
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(3) CHPS/HPI scorecard with documentation for Design Credits, including 
preliminary Daylighting analysis documenatation for CHPS credit EQ 
1.1 updated to reflect Schematic Design 

(4) Preliminary T24 whole building energy analysis reflecting Schematic 
Design plus list of Energy Conservation Measures (ECMs) with initial 
cost and projected cost savings and payback period. 

DSA file, including all correspondence and meeting notes to date, or 
notification in writing that Architect has not met or corresponded with DSA. 

(1) Complete Schematic Design Color Presentation Package including 
PowerPoint presentation and mounted glossy boards with Site Plan, Floor 
Plans, Elevations, and any other drawings to fully indicate the project 
schematic design, indicating high performance school design features. 

15. Presentation 

EXHIBIT A 

a. Architect shall present and review with the District the detailed 
Schematic Design and CHPS documentation. 

b. The Schematic Design shall be revised within the accepted program 
parameters until a final concept within the accepted Construction Cost 
Budget has been accepted and approved by the District at no 
additional cost to the District. 

c. The Architect shall meet with the Principal and the Site Committee of 
the school and shall attain the Principal's signature of approval of the 
design on one set of drawings including CHPS/HPI scorecard prepared 
by Architect. 

d. Prior to approval of the project Schematic Design, the Architect shall 
meet with the District and make presentations to the District's 
Superintendent and Board of Education of the project schematic design 
with intended CHPS targets .. 

(i) Where the Superintendent or the Board request reasonable 
changes to the project the Architect shall incorporate such 
changes as a part of Basic Services and prior to advancing to 
the next phase of work. 
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• DESIGN DEVELOPMENT PHASE 

1. Upon District's acceptance of Architect's work in the previous Phase and assuming 
District has not delayed or terminated the Agreement, the Architect shall prepare 
from the accepted deliverables from the Schematic Design Phase, of each of the 
increments which make up the whole project, the Design Development Phase 
documents consisting of the following for each proposed system within Architect's 
scope of work: 

2. Architectural 

EXHIBIT A 

a. Demolition Plans. Where the project includes renovation of existing 
buildings Demolition Plans shall have a preliminary level of definition 
including general descriptions of areas of the buildings to be 
demolished, salvaged, and/or recycled for re-use as a part of the 
work. 

b. Scaled, dimensioned floor plans with final room locations including all 
openings. 

c. 1/8" scale building sections showing dimensional relationships, 
materials and component relationships. 

d. Exterior Elevations of all proposed new buildings, existing buildings to 
be renovated and all architectural elements of the project. 

e. Identification of all fixed equipment, cabinets, shelves, casework to be 
installed in contract. 

f. Interior Finishes identified and located within the rooms of all 
buildings. 

g. Site plan completely drawn with beginning notes and dimensions 
including grading and paving . 

h. Prel iminary development of details and large scale blow-ups. 

i. Legend showing all symbols used on drawings. 

j. Floor plans identifying all fixed and major movable equipment and 
furniture. 

k. Further refinement of Specifications for architectural, structural, 
mechanical, electrical, civil and landscape manuals, systems and 
equipment. 

I. Typical reflected ceiling development including ceiling grid and heights 
for each ceiling to be used, showing: 

(i) Light fixtures. 

(ii) Ceiling registers or diffu sers. 
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(iii) Access Panels. 

m. Update CHPS/HPI scorecard and credit documentation to reflect Design 
Development 

n. Response to Commissioning Agent comments on current Design 

3. Structural: 

a. Developed structural drawings with all foundation elements, and 
structural major members and elements defined, located and sized. 

b. Establish final building and floor elevations. 

c. Preliminary specifications. 

d. Preliminary calculations for the structural systems including lateral 
force resistive systems, foundations, and all structural system 
components. 

e. Identify foundation requirement (including fill requirement, piles) with 
associated soil pressure, water table and seismic design criteria. 

4. Mechanical 

a. Heating and cooling load calculations as required and major duct or 
pipe runs sized to interface with structural. 

b. Major mechanical equipment should be scheduled indicating size and 
capacity. 

c. Ductwork and piping should be substantially located and sized. 

d. Plumbing Plans for project shall indicate numbers and locations of 
fixtures and be in conformance with the code-mandated fixture count 
requirements of the project. 

e. Devices in ceiling should be located. 

f. Legend showing all symbols used on drawings. 

g. More developed Outline Specifications indicating quality level and 
manufacture. 

h. Control Systems to be identified and laid out with requirements for 
wiring, devices, and system components included in the documents . 

5. Food Service. 

Update and develop preliminary designs for Cafeteria and Food Service Kitchens, 
Warming Kitchens, service areas, and student/faculty serving lines. Prepare 
equ ipment and fixture schedu les, indicating Energy Star Appliances. Prepare 
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developed designs for special systems, finishes , materials, or details required to 
complete a full package of Food Services work in the project. 

(i) Coordinate work with the District's Food Services standards and 
meet with District staff to review updated designs and 
equipment. 

(ii) Coordinate Food Services systems with Mechanical, Plumbing, 
and Electrical divisions . 

6. Electrical 

All lighting fixtures should be located and scheduled showing all types 
and quantities of fixtures to be used, including proposed lighting levels 
with photometrics, and clear lighting controls for CHPS/HPS credit EQ 
1.3 Electric Lighting documentation meeting OUSD CHPS Guidelines 

a. for each usable space. 

b. All major electrical equipment should be scheduled indicating size and 
capacity. 

c. Complete electrical distribution including a one line diagram indicating 
final location of switchboards, communications, controls (high and low 
voltage), motor control centers, panels, transformers and emergency 
generators, if required. 

d. Low voltage system designs fully developed · including fire alarm 
system, security system, clock and public address system, voice data 
system, and telecom/technology system. 

e. WAN and LAN systems developed to indicate network utility 
connections, sizes and locations of pullpull boxes, site routing for all 
underground system components , sizes and locations, and layouts of 
MDF spaces and individual building or floor IDF locations, proposed in
building routing approaches, confirmed room LAN components, 
including computer locations, presentation technology elements, 
Centralized Voice System components . Preliminary material and 
product specifications completed. 

f. Legend showing all symbols used on drawings. 

g. More developed and detailed Specifications indicating quality level and 
manufacture for all elements of the Electrical system. 

7 . Civil 

a. 

EXHIBIT A 

Further refinement of Schematic Design Phase development of on and 
off site utility systems for sewer, electrical, water, stormwater 
management, storm drain and fire water. Includes, without limitation, 
pipe sizes, materials, invert elevation location and installation detai ls . 

Page A-19 
AGREEMENT FOR ARCHITECTURAL SERVICES 



b. Further refinement of Utility systems designs for on and off-site utility 
services to the project. 

c. Further refinement of Schematic Design Phase roadways, walkways, 
bike lanes, parking and storm drainage improvements. Includes 
details and large scale drawings of curb and gutter, manhole, thrust 
blocks, paved parking and roadway sections. 

(i) Incorporate final comments and design proposals of the 
District's Traffic Engineering Consultant into the project 
documents. 

8. Landscape 

Further refinement of Schematic Design concepts. Includes coordination of 
hardscape, landscape planting, ground cover stormwater management 
features, and irrigation main distribution lines. Selection of site furnishings in 
accordance with District standards. 

9. Architect Review 

Architect shall review and comment on District's construction bid contracts 
and contract documents ("Division O" documents and "Division 1" documents) 
as part of its work under the Agreement. 

10. Construction Cost Budget 

EXHIBIT A 

a. Working with the Design Phase Manager and the Program Manager, 
who shall have primary responsibility to prepare Cost Estimates for the 
Project, review the Construction Cost Budget for the Project. Along 
with the conditions identified in the Agreement and the preceding 
Phases, the following conditions apply to the revised Construction Cost 
Budget for the Design Development Phase: 

b. Design Development Estimate: This further revised estimate shall be 
prepared by specification section, summarized by CSI category and 
divided by trade and work item. The estimate shall include individual 
item unit costs of materials, labor and equipment. Sales tax, 
contractor's mark-ups, and general conditions shall be listed 
separately. 

c. The Construction Cost Budget for the Project must at no point exceed 
the District 's Construction Budget for the Project. The accuracy of the 
Construction Cost Budget shall be the primary responsibility of the 
Design Phase Manager and the Program Manager. The Architect shall 
participate in Estimate review and shall accept the Construction Cost 
Budget as reflected in the Cost Estimate updates at this and each 
phase. However, if Architect believes that the Design Phase Manager 
estimates are inaccurate, Architect shall inform the District of such 
belief. If the Cost Estimate exceeds the District's Construction Budget, 
Architect shall recommend revisions to bring the design within budget, 
and/or provide Life Cycle Cost Analysis to demonstrate long-term cost 
savings for evaluation with District . 
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d. At this stage of the design, the Construction Cost Budget may include 
design contingencies of no more than ten percent (10%) in the cost 
estimates. 

11. Deliverables and Numbers of Copies 
Architect shall provide to the District a hard copy of the following items 
produced in this phase, together with one copy of each item in electronic 
format: 

(2) Design Development drawing set from all professional disciplines 
necessary to deliver the Project. 

(2) Specifications. 

(2) Updated CHPS/HPI scorecard with documentation for Design Credits, 
including preliminary Daylighting analysis documenatation for CHPS 
credit EQ 1.1 updated to reflect Design Development. 

(2) Updated T24 whole building energy analysis reflecting Design 
Development plus list of Energy Conservation Measures (ECMs) 
incorporated. 

(2) Response to Commissioning agent's comments on current Design 

(2) Architect's agreement with reconciled and revised Construction Cost 
Budget. 

(2) DSA file, including fill correspondence and meeting notes to date, or 
notification in writing that Architect has not met or corresponded with 
DSA. 

The Design Development deliverables shall be revised within the accepted 
program parameters until a final concept w ithin the accepted Construction 
Cost Budget has been accepted and approved by the District at no additional 
cost to the District. 

12. Meetings 

EXHIBIT A 

During this Phase, Architect shall attend, take part in, and, when indicated, 
conduct meetings, site visits, and workshops as indicated below. 

The Architect shall also meet with the Principal and the Site Committee of the 
school and shall attain the Principal's signature of approval of the developed 
design on one set of drawings prepared by Architect. 
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• CONSTRUCTION DOCUMENTS PHASE 

1. Upon District's acceptance of Architect's work in the previous Phase and assuming 
District has not delayed or terminated the Agreement, the Architect shall prepare 
from the accepted deliverables from the Design Development Phase the Construction 
Documents consisting of the following for each proposed system within Architect's 
scope of work: 

Construction Documents ("CD") 100% CD's, DSA Submittal Package: Architect shall 
verify that all of the work of the project as indicated on the construction documents 
is complete, fully coordinated among the disciplines and meets the requirements of 
the Division of the State Architect for final submission and plan review of the project. 

No separate 50% CD package shall be required for this project. The Architect shall 
initiate and coordinate an in-house 50% CD review with the District, and Design 
Phase Managers, including OUSD CHPS Program Manager and Commissioning Agent. 
This review shall include mandatory attendance by all of the Architect's sub
consultants and each shall present work-in-progress drawings, specifications1 tables, 
calculations, sketches, CHPS and/or HPS Scorecard with all credit documentation, or 
other material clearly indicating that the work has progressed to the 50% CD phase. 

2. Architectural 

a. Completed site plan. Site plan developed to show all building and improvement 
locations, all topographical elements and ·existing/proposed contour lines. 

(i) Architectural site plans indicating the project phasing, locations of temporary 
housing if any, and coordinated fully with Landscape Plans, and Civil Plans. 

EXHIBIT A 

(ii) Demolition Plans. Where the project includes renovation of existing 
buildings the Construction Documents Demolition Plans shall be fully 
developed and coordinated among all disciplines of the project to 
clearly define all areas of demolition, identify any deconstruction and 
quantify salvaged materials for re-use on or off-site, on the Demolition 
Plans. 

(A) Demolition Plans for full buildings, whether a part of the full 
package or a separate package for Construction shall be 
complete and fully coordinated indicating: 

(1) All buildings and site elements to be demolished, 
deconstructed, salvaged or recycled on -site, and/or 
recycled or removed; 

(2) All underground utilities, piping, footings, and other 
structural or non-structural elements which will impact 
the work; 

(B) Demolition Plans. Coordination with District's Hazardous 
Materials removal plans shall be complete at the end of this 
phase. Architect shall have reviewed with the District's 
Consultant all Hazardous Materials surveys and reports and 
clearly indicated to the Consultant any impacts due to the 
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EXHIBIT A 

demolition of ex isting building elements required by the proj ect. 
Architects plans sha ll reference Hazardous Materials abatement 
plans and specifications to be incorporated into the 
Construction Document set. 

( ii i) Completed floor plans, elevations, and sections. Elevations ( exterior 
and interior) developed to clearly indicate all work and reference all 
deta ils, materials, schedules, and special conditions which form the 

. basis of the work, sections and floor plans corrected to reflect design 
development review comments. 

(A) Floor plans, elevations and sections coordinated referencing all 
relevant details of the work. 

(B) Floor plans, elevations, and sections developed to incorporate 
plan review comments by the District, cost estimators, and 
Constructability Reviewers . 

(iv) Architectural details and enlarged plans and details fully completed to 
indicate the detailed relationships of the elements of the work, 
mater ials, construction sequences, structural requ irements, finish 
elements, and fully coordinated among all of the disciplines. 

(v) Finish, door, window, and hardware schedules completed, including all 
details, system types, special cond itions and District requirements or 
standards referenced and coordinated among all the d isciplines of the 
project . 

(vi) Site utility plans completed . 

(vii) Fi xed equipment, cabinets and casework details and identification 
completed. Schedule complete with proper references to details, 
sizes, configurations and standards . 

(viii) Reflected ceiling plans completed and coordinated with floor plans, 
ele_ctrical lighting plans, schedules, deta ils, and mechanical and 
electrical systems and controls. 

I ncorporate all information and site designs related to temporary 
housing, where applicable . 

Structural 

(ix ) Structural floor plans and sections with detai li ng completed. 
Complete wall sections for each stru ctural system location. 

(x) Structural calculations compl eted. 

(xi) St ructural footing and foundation plans, floor and roof framing 
plans with detailing completed. 
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EXHIBIT A 

(xii) Special structural systems designed and detailed including all 
required bracing for shelving, special systems, brackets, and 
incidental elements of the design. 

(xiii) Lateral force resisting system calculations completed with 
system design fully developed and detailing completed and fully 
coordinated with architectural and other disciplines of the 
project. 

(xiv) Structural designs, members and systems fully coordinated by 
Structural Engineer with other disciplines of the project . 

(xv) Completed cover sheet with general notes, symbols and 
legends. 

b. Mechanical 

(i) Mechanical calculations completed with all piping and ductwork 
sized. 

(ii) Large scale mechanical details completed, clearly referenced on 
plans and schedules, and coordinated with architectural 
disciplines, electrical, and structural engineering for the project. 

(iii) Mechanical schedule for equipment fully completed, with 
District reviews and approvals for all specified systems 
completed . 

(iv) All Mechanical systems fully coordinated with requirements for 
Electrical and Low Voltage serv ice including Mechanical 
Controls, Fire safety systems. 

(v) Complete energy conservation calculations and report meeting, 
or exceeding, the requirements of California State Title 24. 
Coordinate work of th is portion of the project with the District's 
Energy Consultant to ensure that the project meets the Office 
of Public School Construction ("OPSC") requirements for 
inclusion in the special energy funding pool available to the 
District. This will require special design and coordination of the 
project design with the District 's Consultant. 

(vi) Plumbing systems fully designed with all piping and system 
elements indicated . Plumbing Fixture Schedule fully completed 
with District reviews and approvals for all specified systems 
completed. 

(vii) Complete design of Energy Management System ("EMS")." 

c. Food Service 

( i) Completed, fully developed, detailed, and coordinated Food 
Services documents for the project . 
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EXHIBIT A 

(A) All equipment scheduled and coordinated with power, 
fire suppression, exhaust, control, mounting, wiring, and 
finishing details and standards included in the 
documents. 

(B) Materials scheduled. and list of equipment and fixtures 
schedules indicating Energy Star appliances. 

(C) Final review by the Contra Costa Health Department 
must be completed prior to completion of the 
Construction documents phase. 

d. Electrica I 

(i) Lighting, power, signal and communications plans showing all 
switching and controls. Fixture schedule and lighting details 
completed. Include any updated photometrics to demonstrate 
meeting of EQ 1.1 Daylighting. 

(ii) Distribution information on all power consuming equipment, 
including lighting, power, signal and communication device(s) 
branch wiring completed. 

(iii) All electrical equipment schedules completed. 

( iv) Special system components plans completed. 

(v) Electrical load calculations completed. 

(vi) Complete design of low voltage systems. Low voltage systems 
include fire alarm system, security system, clock and public 
address system, voice data system, and telecom/technology 
system. 

(A) Completed system designs to include riser diagrams, 
single line diagrams, logic and system structure 
diagrams. 

(B) Completed low-voltage system specifications and 
manufacturer requirements incorporated into the 
documents. 

(vii) WAN and LAN systems and components fully design and 
completely developed and detailed to indicate network utility 
connections, sizes and locations of pullpull boxes, site and 
routing for all underground system components, sizes and 
locations, and layouts of MDF spaces and individual building or 
floor IDF locations, proposed in-building routing approaches, 
completed and scheduled room LAN components, including 
computer locations, presentation technology elements, 
Centralized Voice System components. Final material and 
product specifications completed after coordination with the 
District's Technology Consultant. 
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e. Civil 

Fully defined development of on and off site utility systems for sewer, 
electrical, water, stormwater management, sto rm drain and fire water. 
Including, without limitation, pipe sizes, materials, invert elevation 
location and installation details for all civil and site utility systems. 

(i) Fully coordinated and completed construction documents 
showing the work of the project with each of the major Utility 
service providers. Indicate to District that each of the listed 
major Utility service providers has reviewed the project work 
and approved routing, connections, and on-site improvements 
and off-site connections as meeting the providers design 
standards. 

(A) PG&E 
(B) EBMUD 
(C) SBC 
(D) Comcast 
(E) Local Sanitary District and other Municipal Utility 

Systems. 

Fully completed details approved by and reviewed with each of the 
providers incorporated into the project. 

Fire access routes, fire water systems fully approved and coordinated 
with local agencies having jurisdiction. 

All site plans, site utilities, parking, bike lanes, walkway, 
accommodations and utilities for applicable temporary housing, and 
roadway systems fully completed and detailed. 

f. Landscape 

All landscape, hardscape, stormwater management, and irrigation 
plans updated to reflect update revisions from Design Development 
Phase Documents. 

g. Construction Cost Budget 

h. Working with the Design Phase Manager and the Program Manager, 
who shall have primary responsibility to prepare Cost Estimates for the 
proj ect, review the Construction Cost Budget for the Project. Along 
with the conditions identified in the Agreement and the preceding 
Phases, the following conditions apply to the revised Construction Cost 
Budget for the Construction Documents Phase: 

i. Construction Documents Estimate: This further revised estimate shall 
be prepared by specification section, summarized by CSI category and 
divided by trade and work item. The estimate shall include individual 
item unit costs of materials, labor and equipment. Sales tax, 
contractor 's mark-ups, and general conditions shall be listed 
separate ly. 
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EXHIBIT A 

j. The Construction Cost Budget for the Project must at no point exceed 
the District's Construction Budget for the Project. The accuracy of the 
Construction Cost Budget shal l be the primary responsibility of the 
Design Phase Manager and the Program Manager. The Architect shall 
participate in Estimate review and shall accept the Construction Cost 
Budget as reflected in the Cost Estimate updates at this and each 
phase . However, if Architect believes that the Design Phase Manager 
estimates are inaccurate, Arch itect shall in form the District of such 
belief. If the Cost Estimate exceeds the District's Construction Budget, 
Architect shall recommend revisions to bring the Design within budget, 
and/or provide Life Cycle Analysis to demonstrate long-term cost
savings for evaluation with District .. 

(i) At this stage of the design, the Construction Cost Budget may 
include design contingencies of no more than 0% in the cost 
estimates. 

k. Specifications 

(i) Complete development and final preparation of technical 
specifications describing materials, systems and equipment, 
workmanship, quality and performance criteria required for the 
construction of the Project in accordance with Section 2.17 of 
this Agreement. 

(ii) No part of the specifications shall call for a designated material, 
product, thing, or service by specific brand or trade name 
unless: 

(A) The specification is followed by the words "or equal" so 
that bidders may furnish any equal material, product, 
thing, or service, as required by Public Contract Code, 
section 3400, or 

(B) The designation is allowable by a specific allowable 
exemption or exception pursuant to Public Contract 
Code, section 3400 

(iii) Specifications shall not contain restrictions that will limit 
competitive bids other those required for maintenance 
convenience by the District and only with District's prior 
approval. 

(iv) At one hundred percent (100%) review, District shall review the 
specifications and shall direct Architect to make corrections at 
no cost to the District . 

(v) Coordination of the Specifications with specifications developed 
by other disciplines . 

(vi) Specifications shall be in CSI format 

Page A - 27 
AGREEMENT FOR ARCHITECTURAL SERVICES 
MEETINGS/ SITE VISITS/ WORKSHOPS 



EXHIBIT A 

(vii) Architect shall review and incorporate the Division O and 
Division 1 Specifications developed by the District into the 
Project documents. 

(A) Architect shall prepare and complete sections of the 
Division 1 as required by the District for the Project: 
Summary of Work, or any other Divisions which may 
require the Architect's input for the full coordination of 
the Project documents. 

I. Constructability Review 

The District shall conduct a Constructability review of the Const ruction 
Documents. A report shall be given to the Architect who shall make 
necessary changes along with providing written comments for each 
item listed in the report. 

1. Architect and all sub-consultants shall attend Constructability 
review meeting(s) to review comments and after completion of 
changes to the documents shall meet with the reviewers and 
confirm that all applicable comments have been incorporated 
into the plans. 

a. Incorporation of the comments shall be in a timely 
fashion coordinated with the completion of DSA 
Backcheck comments to provide the District with a fully 
coordinated set of documents for bidding and 
construction. 

m. Deliverables and Numbers of Copies 

Arch itect shall provide to the District one hard copy of the following 
items produced in this phase, together with one copy of each item in 
electronic format: 

(2) Reproducible copies of working drawings 

(2) Specifications, 

(2) Updated CHPS/HPI scorecard(s) with full documentation for all 
Prerequisites and Credits targeted, including final Acoust ics 
Performance and Daylighting analys is documentation for CHPS cred its 
EQ 3.1 , and EQ 1.1 updated to reflect final Design 

(2) Updated T24 whole build ing energy analys is plus for submittal 
for PG&E's Savings By Design rebate program, reflecting final Design 
plus list of Energy Conservation Measures (ECMs) incorporated. 

(2) Response to Commissioning agent 's comments on Final Design 

(2) Engineering ca lculations 
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( 2) A statement indicating acceptance of the Revised Construction 
Cost Budgets developed and reconciled during this phase. 

( 2) Statement of requirements for testing and inspection of service 
for compliance with Construction Documents and applicable 
codes. 

(2 ) DSA file including illl correspondence, meeting , back check 
comments, checklists to date . 

(2) A statement indicating any authori zed changes made to the 
design from the last Phase and the cost impact of each change 
on the previously approved Construction Cost Budget. If no 
design changes occur but shifts of costs occur between 
disciplines, identify for District review. 

3 . Construction Documents (CD) Final Back-Check Stage 

a. The Construction Documents final back-check stage shall be for the 
purpose of the Architect incorporating all regulatory agencies' 
comments and all Owner and any Commissioning Agent's review 
comments into the drawings, specifications, and estimate. All changes 
made by the Architect during this stage shall be at no additional cost 
to the District. 

b. The final contract documents delivered to the District upon completion 
of the Arch itect's work shal l be the Bid Set and shall consist of the 
following : 

(i ) Drawings: Original copies of all drawings with each 
Arch itect/consultant's State license stamp. 

(i i ) Drawings: Electronic format submitted to the District on PS2. 

( iii ) Specifications: Orig inal word-processed technical specifications 
on reproducible masters in CSI format. 

c. Architect shall update and refine the consultants' completed 
Construction Documents. 

d. Architect shall submit final CHPS/HPI scorecard(s) as approved by 
DSA/HPI w ith any DSA/HPI correspondence and final HPI-1 form, as 
well as approved CHPS Verified Design credits, if applicable, with any 
additional documentation submitted for all Prerequisites and Credits 
targeted . 

e. Meetings During this Phase, Architect shal l attend , take part in, and, when 
indicated , conduct meet ings, site vi sits , and workshops as indicated below. 
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• BIDDING PHASE 

Upon District 's acceptance of Architect's work in the previous Phase and assuming 
District has not delayed or terminated the Agreement, the Architect shall perform 
Bidding Phase services for District as follows: 

1. Assist the District during the Bidding Phase by coordinating responses to questions 
related to the drawings and specifications for the Project. 

2. In conjunction with the Design Phase Manager and the Program Manager who 
shall have primary responsibility for Bidding Phase management, coordinate 
the development of the bidding timing, walkthroughs, procedures and be 
responsible for the construction contract documents prepared for the District . 

3. While the Project is being advertised for bids, all questions concerning intent 
shall be referred to the District for screening and subsequent processing 
through Architect. 

4. In the event that items requrnng interpretation of the drawings or 
specifications are discovered during the bidding period, those items shall be 
analyzed by the Architect for decision by the District as to the proper 
procedure required. Corrective action will be in the form of an addendum 
prepared by the Architect and issued by the District. 

a. Coordinate issuance of all Addenda for the project with the Program 
Manager. Meet all legally required deadlines for information changes 
to bidders. 

5 . Attend bid opening. 

6. Coordinate with sub-consultants regarding updates, mod ifications, changes, 
and Addenda to the drawings. 

7 . Respond to District questions and clarifications. 

8. Assist the district in completing Architect's portions of any SAB forms with 
HPI- 1 fo rms attached, for OPSC funding. 

9 . Deliverables and Number of Copies 

EXHIBIT A 

Arch itect shall provide to the District one hard copy of the following items 
produced in th is phase, together with one copy of each item in electronic 
form at: 

(2) Meeting report/minutes from kick-off meeting; 

( 2) Meeting report/minutes from pre-bid site walk; 

( 2 ) Upon completion of the Bidding Phase, Architect shall produce a 
Conforming Set of plans and specifi cations incorporating all addenda 
issued thus far. Arch itect shall supply District with two (2) complete , 
reproducible sets of plans and specifications marked as a Conforming 
Set. 
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• CONSTRUCTION ADMINISTRATION PHASE 

Upon District's acceptance of Architect's work in the previous Phase and assuming 
District has not delayed or terminated the Agreement, the Architect shall perform 
Construction Administration Phase services for the District as follows: 

1. The Architect's responsibility to provide basic services for the Construction Phase 
under the Agreement commences with the award of the contract for construction and 
terminates upon satisfactory performance and completion of all tasks in this phase 
and commencement of the Closeout Phase, or upon the District's terminating the 
Agreement, whichever is earlier. 

2. During construction, the Architect shall furnish all necessary additional 
drawings for supplementing, clarifying, and/or correcting purposes and for 
change orders. The District shall request these drawings from the Architect 
and shall be at no additional cost unless designated as Extra Services by the 
District. The original tracing(s) and/or drawings and contract wording for 
change orders shall be submitted to the District for duplication and 
distribution. 

3. Submittals 

a. Architect shall review and take appropriate action upon contractor's 
submittals such as: shop drawings, Project data, samples and change 
orders, but only for the limited purpose of checking for conformance 
with information given and the design concept expressed in the 
contract documents, including documented CHPS/HPI credits .. 

b. The Architect's action upon contractor's submittals shall be taken as 
expeditiously as possible so as to cause no unreasonable delay in the 
Project or in the work of separate contractors, while allowing sufficient 
time in the Architect's professional judgment to permit adequate 
review. In no case shall the review period associated with a single, 
particular submittal exceed twenty-one (21) calendar days from its 
receipt by the Architect. Architect's response to each submittal shall 
be a substantive and acceptable response . This 21-day time period 
shall not include time when a submittal is within the District's control 
or if the submittal is being reviewed by DSA. In no way does this 
provision reduce the Architect's liability if it fails to prepare acceptable 
documents. 

4 . RFis 

EXHIBIT A 

a. During the course of construction, all Requests for Information ("RFI") 
must be responded to as expeditiously as possible so as not to impact 
and delay the construction progress. In no case shall the review 
period associated with an RFI exceed seven (7) calendar days from the 
receipt by the Architect. Architect's response to each RFI shall be a 
substantive and acceptable response . This 7-day time period shall not 
include time when a submittal is within the District 's control or if the 
submittal is being reviewed by DSA. In no way does this provision 
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reduce the Architect's liability if it fails to prepare acceptable 
documents. 

5. On the basis of on -site observations, the Architect shall keep the District 
informed of the progress and the quality of the work, and shall endeavor to 
guard the District against defects and deficiencies in the work. Architect shall 
notify the District in writing of any defects or deficiencies in the work by any 
of the District's contractors that the Architect may observe. However, the 
Architect shall not be a guarantor of the contractor's performance. 

6. As-Built Drawings. Architect shall review and evaluate for District, the 
contractor(s)' recorded changes which the contractor(s) should prepare and 
submit as As-Built Drawings. As-Built Drawings are documents that show 
changes made during the construction project, including changes necessitated 
by change orders, and recorded by the District's construction contractor(s) on 
a Conforming Set. 

7. Record Drawings. The Architect shall incorporate all information on the As
Built Drawings and prepare one set of final Record Drawings for the District. 
The Record Drawings shall incorporate onto one set of drawings al! changes 
from the As-Built Drawings, sketches, details, and clarifications including 
without limitation all requests for information and change orders based upon 
the construction contractor's representations of actual construction. The 
Architect shall deliver the Record Drawings to the District at completion of the 
construction in the format acceptable to the District and it shall be a condition 
precedent to the District's approval of the Architect's final payment. The 
Architect may insert the following notice on the Record Drawings: 

These drawings [or corrected specifications] have been 
prepared based on information submitted, in part, by others. 
The Architect has provided a review consistent with its legal 
standard of care. 

8. O&M Manuals / Warranties. Arch itect shall review equipment, operation 
and maintenance manuals, and a complete set of warranty documents for all 
equipment and installed systems, to ensure that they meet the requirements 
of the plans and specifications. 

9. Architect shall also provide, at the District's request and at no additional cost 
to the District, architectural/engineering advice to the District on start-up, 
break-in, and debugging of fac il ity systems and equipment, and apparent 
deficiencies in construction following the acceptance of the contractor's work 
for a period of six months following the completion of work. 

10. Recommendations of Payment by Architect constitute Architect's 
representation to the District that work has progressed to the point indicated 
to the best of Architect's knowledge, information, and belief, and that the 
quality of the work is in general conformance with the contract documents. 

11. Deliverables and Number of Copies 
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Architect shall prov ide to the District one hard copy of the following items 
produced in this phase, together with one copy of each item in electronic 
format: 

(2) Meeting report/minutes from kick-off meeting; 

(2) Observation reports; 

(2) Weekly meeting reports which reflect substantive Architectural, 
Commissioning or CHPS/HPI issues discussed. 

(2) Final acoustics performance testing report and CHPS/HPS 
documentation to verify CHPS EQ 3.1 is met. 

12. Meetings 

During this phase, Architect shall attend, take part in, and, when indicated, 
conduct meetings, site visits, and workshops as indicated below. 

• CLOSE OUT PHASE 

1. As the Construction Administration Phase progresses, the Architect shall perform the 
following Close Out Phase serv ices for the District as required: 

EXHIBIT A 

a. Architect shall review the project and observe the construction as 
required to determine when the contractor has completed the Project 
and shall prepare punch lists of items that remain in need of correction 
or completion. 

b. Architect shall collect from the contractor, review, and forward to the 
District all written warranties, operation manuals, spare parts, lien 
waivers, and Certificates of Inspection and Occupancy with Architect's 
recommendation as to the adequacy of these items. 

c. Architect shall prepare or collect, as applicable, and provide to DSA, all 
reports required by DSA on the Project. 

d. Architect shall obtain all required DSA approval on all change orders 
and addenda to the contractor's contract. Final Closeout and 
Certification of the Project with the DSA shall be a condition precedent 
to the Architect receiving final payment on the project . 

e. Architect shall prepare a final verified report for the Project. 

f. Architect shall prepare a set of As-Built Drawings for the Project 
utilizing the Record Drawings. 

g. Architect shall review and prepare a package of all warranty and M&O 
documentation . 
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h. Architect shall organize electronic files, plans and prepare Project 
binder. 

i. Architect shall coordinate all Services required to close-out the Project 
with the District and between consultcints. 

j. Architect shall, prior to final payment and at its own expense, provide 
the District with two copies on CD-ROM of the final DSA approved, 
bound .DWG, .PDF or .TIF format Drawings. 

2. The District shall prepare and record with the County Recorder a Notice of 
Completion for the Project. 

3. Deliverables and Number of Copies 

(2) Punch lists for each site before any Building Flush-out 

4. Meetings 

During this phase, Architect shall attend, take part in, and, when indicated, 
conduct meetings, site visits, and workshops as indicated below. 

EXHIBIT A 
AGREEMENT FOR ARCHITECTURAL SERVICES 
MEETINGS/ SITE VISITS/ WORKSHOPS 
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• MEETINGS/ SITE VISITS / WORKSHOPS 

1. Architect shal l attend, take part in, and, when ind icated, conduct meetings, site 
visits, and workshops, as indicated below. Architect shall chair, conduct and take 
minutes of all coordinat ion meetings during the entire design phase with its 
consultant( s). Architect shall invite the Dist rict and/or its rep resentative to 
participate in these meetings. Architect shall keep a separate log to document 
design/coordination comments generated in these meetings. 

2. General Meeting, Site Visit, and Workshop Requirements 

a. Architect shal l always be prepared to answer questions and issues 
from District staff, site staff, potential bidders, and/or contractors , as 
applicable. 

b. Architect shall maintain a log of all meetings, site visits or site 
observations held in conjunction with the work of this Project, with 
documentation of major discussion points, observations, decisions, 
questions or comments. These shall be furnished to the District 
and/or its representative for inclusion in the overall Project 
documentation. 

c. As required , Architect sha ll provide to the District copies of all 
documents or other information needed for each meeting, site visit, 
and workshop . These copies shall be a reimbursable expense . 

d. Meeting times shall be as required to complete the work and shall be 
held at the District office or at one of the Project sites, unless 
otherwise indicated . 

3. Meetings During Project Initiation Phase 

EXHIBIT A 

a. Within the first week following execut ion of the Agreement, the 
Architect shall participate in one Project kick-off meeting for all sites to 
determine the Project intent, scope, budg et and timetable, which shall 
encompass the following: 

( i) The Architect, its appropriate consultant(s), and District staff, 
shall attend the meeting. 

(ii) The Project k ick-off meeting will introduce key team members 
f rom the District and the Architect to each other, defining roles 
and responsibilities rel ative to the Project. 

( iii ) During this meeting , the Architect shall: 

(A) Identi fy and review pertinent information and/or 
documentation necessary from the District for the 
compl et ion of the Project . 
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(B) Review and explain the overall Project goals, general 
approach, tasks, work plan and procedures and 
deliverable products of the Project. 

(C) Review and explain the scope of work and Project work 
plan for all parties present; determine any adjustments 
or fine tuning that needs to be made to the work plan. 

(D) Review documentation of the Project kick-off meeting 
prepared by the District's representative and comment 
prior to distribution. 

4. Initial Site Visits meetings and site reviews as required without 
limitation to correctly inventory and identify all pertinent elements of 
the existing site and buildings for consideration as a part of the 
Project. 

a. Architect shall visit the Project sites to complete a visual inventory and 
documentation of the existing conditions. 

5. Meetings During Architectural Program 

a. Architect shall participate in one public community information site 
meeting, per site, to receive input from the community regarding its 
wishes and expectations regarding the design of Architect's work on 
the Project and the schedule of use of the sites during construction. 

b. Architect shall conduct one site visit/meeting, per site, with the 
District's facilities team to gather information from District facilities 
team and site personnel and to make a visual presentation regarding 
the Project. 

c. Electrical, civil, mechanical, structural, landscaping, and estimating 
consultant(s) shall participate in these meetings as appropriate and 
shall provide input and feedback into the development of the 
Construction Cost Budget. 

6. Meetings During Schematic Design Phase 

EXHIBIT A 

a. Within the first two weeks following the start of the Schematic Design 
Phase, Architect shall conduct ongoing design meetings, with the 
District's facilities team and site personnel to complete a basic design 
framework of the Project. These workshops (Site Committee 
Meetings) shall be ongoing and may include several meetings and shall 
not be concluded until the principal has indicated his or her acceptance 
with the Architect's preliminary design . These Site Committee 
Meetings shall include the fol lowing: 

(i) Architect sha ll designated its team member duties and 
responsibilit ies; 

(i i) Architect and District shall review District goals and 
expectations ; 
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(iii) District shall provide input and requirements; 

(iv) Architect and District shall review Project scope and budget; 

(v) Architect shall, on an ongoing basis, prepare updated plans, 
drawings, sketches, renderings to respond to proposed Project 
configurations during this phase; 

(vi) Prepare and/or revise the scope of work list and general 
workplan from the Pre-Design Phase, for documentation in a 
computer-generated Project schedule; 

(vii) Establish and agree regarding methods to facilitate the 
communication and coordination efforts for the Project. 

7. Meetings During Design Development Phase 

a. At the time designated for completion of the Design Development 
package, Architect shall conduct ongoing meetings, per package of 
submittal, as required to complete the work of this phase , with the 
District to review the following: 

(i) Present the Design Development package for review and 
comment to proceed with preparation of final plans and 
specification. 

(ii) Architect and District shall review Project scope and budget. 

b . Value Engineering Workshop 

If the Project is shown to be over the District approved construction 
cost budget, the Architect shall participate in and coordinate with up to 
two (2) value engineering workshops, as requested by the District, 
including all Architect's consultant(s), the District, and the 
Construction Manager during the Design Development Phase. 

8. Meetings During Construction Documents Phase 

EXHIBIT A 

a. Prior to the fifty percent (50%) CD design package, Architect shall 
conduct meetings as required, per package of submittal, with the 
District to revise the Design Development package and receive 
comments . 

b. 50°/o CD Review Meeting. In lieu of a 50% CD submittal, the 
Architect shall initiate and coordinate an in-house 50% CD review with 
the District, Construction Manager, Design Phase Managers. This 
review shall include mandatory attendance by all of the Architect's 
sub-consultants and each shall present work-in-progress drawings, 
specifications, tables, calculations , sketches or other material clearly 
indicating that the work has progressed to the 50% CD phase . 
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c. After the time designated for completion of the fifty percent (50%) 
submittal package, Arch itect shall conduct additional meetings, per 
package or submitta l, with the District to review the following: 

(i) Not used 

(ii) Architect and District shall provide further review of Project 
scope and budget; 

d. At the t ime designated for completion of the one hundred percent 
(100% ) Construction Document package, Architect shall conduct 
meetings as required, per package or submittal, with the District to 
review the following: 

(i) Present the hundred percent ( 100%) Construction Document 
package for review and comment to proceed with preparation 
of final plans and specification . 

(ii) Arch itect and District shall provide further review of Project 
scope and budget. 

9. Meetings During Bidding Phase 

a. Attend and take part in 2 pre-bid meetings w ith all potent ial bidders, 
District staff, and Program Manager, the Construction Manager and/or 
Design Phase Manager. 

b. Conduct one kick-off meeting , per site, with the successful bidder for 
each project package, District staff, and Program Manager, 
Construction Manager to finalize the roles and responsibilities of each 
party and provide protocols and processes to follow during 
construct ion . 

10. Meetings During Construction Administration Phase, plus weekly 
project meetings until entire project is complete. 

EXHIBIT A 

a. Architect shall visit the Project site as necessary or when requested, 
and in no case less than once per week, sufficient to determine that 
the Proj ect is being constructed in accordance w ith the plans and 
specifications, and to reso lve discrepancies in t he contract documents 
and to mon itor the progress of the Project. Arch itect may coordinate 
these site visits so that it observes more than one site on one site vis it 
to the Dist rict . 

b. Conduct weekly project meetings with District staff to review w ith 
District staff the progress of the work. Construct ion phase meetings 
shall be as required to complete the work in conformance with the 
Distr ict 's proposed schedule for construct ion, for each of the project 
phases identified. Exte nsion of the estab lished co nstruction schedule 
may be justificat ion for additiona l services unless such extension is the 
result of the Arch itect's neg ligence, errors, or om issions. 
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c. Architect shall ensure that consultant(s) visit the site in conformance 
with their agreement and that sub-consultant agreements shall 
reference District requirements for Construction Phase services. 

11. Citizens' Bond Oversight Committee Meetings 

Architect acknowledges that the Project is subject to oversight by the 
District's citizen bond oversight committee. Architect shall, at the District's 
direction, attend one District citizen bond oversight committee meeting and 
present the Architect's design to the District 's citizen bond oversight 
committee for review and recommendation to the District's governing board. 

12. Governing Board Meetings 

EXHIBIT A 

Architect acknowledges that the District's governing board must approve all 
designs. Architect shall, at the District's direction, attend up to two District 
governing board meeting(s) and present the Architect's design to the 
District's governing board for review and approval. 
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EXHIBIT "B" 

CRITERIA AND BILLING FOR EXTRA WORK 

The following Extra Work to the Agreement shall be performed by Architect if needed and if 
authorized or requested by the District: 

A. Making revisions in drawings, specifications, or other documents when such revisions 
are: 

1. Inconsistent with approvals or instructions previously given by the District. 

2. Required by the enactment or revisions of codes, laws, or regulations 
subsequent to the preparation of the Conforming Set. 

3. Due to changes required as a result of the District's failure to respond to a 
written request from the Architect within a reasonable time, as requested by 
Architect. 

B. Providing Work required because of significant documented changes in a Project 
initiated by the District, including but not limited to size, quality, complexity, the 
District's schedule, or method of bidding or negotiating and contracting for 
construction. 

C. Providing consultation concerning replacement of work damaged by fire or other 
cause during construction and furnishing Work required in connection with 
replacement of that work. 

D. Providing Work made necessary by the default of contractor(s), by major defects, or 
deficiencies in the work of contractor(s). 

E. In the absence of a f inal Certificate of Payment or Notice of Completion, providing 
Work more than sixty (60) days after the date of completion of work by contractor(s) 
and after Architect has completed all of its obligations and tasks under the 
Agreement. 

F. Provid ing del iverables or other items in excess of the number indicated in Exhibit 
"A." Before preparing, providing, sending, or invoicing for extra del iverables, 
Architect shall inform the District that expected deliverables may be in excess of the 
number indicated in Exhibit "A," so that District can procure the addit ional 
del iverables itself or direct Arch itect to procure the deliverables at District's expense 
or on District's account at a specific vendor. 

G. Providing Work as directed by the District that are not part of the Work of this 
Agreement. 

H. Prov iding Work as an expert and/or witness for the District in any med iation, 
arbitration, and/or trial in which the Architect is (1) not a party, and (2) did not in 
any way cause the dispute that is being adjudicated . 

I. Providing tra in ing , adjusting, or balancing of systems and/or equipment 
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J. The fo llowing rates, wh ich include overhead, administrative cost and profit, shall be 
utilized in arriving at the fee for extra Work and shall not be changed for the term of 
the Agreement. 

Job Title Hourlv Rate 
Principa l In Charge: $225.00 
Associate: $150.00 
Project Manager: $130.00 
Job Captain: $115.00 
Desiqner/Draftsperson: $90.00 
Adm inistrative: $75.00 

K. The mark-up on any approved item of Extra Work shall not exceed five percent 
(5%). 
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EXHIBIT "C" 

SCHEDULE OF WORK 

A. Promptly after the execution of this Agreement, the Architect shall prepare and 
submit for approval to the District a Schedule of Work showing the order in which 
Architect proposes to carry out Architect's work {"Schedule of Work"). The Schedule 
of Work shall apply to the completion of all Work listed hereunder within the times 
established by this Agreement. The Schedule of Work shall be in the form of a 
progress chart clearly delineating all important increments and review dates . 
Architect shall update the Schedule of Work on a monthly basis and deliver two (2) 
copies to the District along with the monthly billing. 

B. Architect shall complete all Work and Services required under the Development of 
Architectural Program section within 90 calendar days after written authorization 
from the District to proceed. 

C. Architect shall complete all Work and Services required under the Schematic Design 
Phase within 60 calendar days after written authorization from District to proceed. 

D. Architect shall complete all Work and Services required under the Design 
Development Phase within 30 calendar days after receipt of a written authorization 
from District to proceed. 

E. Architect shall complete all Work and Services required under Construction 
Documents Phase within 90 calendar days after written authorization from the 
District to proceed, and as more specifically indicated below. Excluded from this 
duration is the time associated with the Construction Documents back-check stage. 

1. 

2. 

3. 

50% Submittal Package 
days 
100% Submittal Package 
days 
Final Contract Documents after Final Back-Check Stage 
days 

calendar 

calendar 

calendar 

F. The durations stated above include the review periods required by the District and all 
other regulatory agencies. 

G. All times to complete tasks set forth in this Exhibit are of the essence, as indicated in 
the Agreement. If delays in the Schedule of Work are imposed by the District's 
inability to comply with requested meeting schedules, Architect shall maintain the 
right to request an adjustment in the Schedule of Work if deemed necessary to meet 
the deadlines set forth in this Exhibit. If approved, those extensions shall be 
authorized in writing by the District. 
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EXHIBIT "D" 

PAYMENT SCHEDULE 

A. Compensation 

1. The payment of consideration to Architect as provided herein shall be full 
compensation for all of Architect's Work incurred in the performance hereof, 
including, without limitation, all costs for personnel, travel wi t hin t wo hundred 
(200) miles of a Project location, offices, per diem expenses, printing and 
shipping of deliverables in the quantities set forth in Exhibit " A. " or any 
other direct or indirect expenses incident to providing the Work. Except as 
expressly set forth in the Agreement and Exhibit "B," there shall be no 
payment for extra costs or expenses. 

2. The total compensation to Architect shall be as stated in Article 6 of the 
Agreement. 

3. District shall pay Architect as fol lows for all Work contracted for under this 
Agreement: 

PERCENTAGE O F T OTAL FEE PER PHASE 
Phase Phase Amount 

Pre-Desiqn/Architectural Program Development Phase 2.5% 
Schematic Design Phase 10% 
Design Development Phase 17.5% 
Construction Documents Phase-Submittal to DSA 30% 
Approval by DSA 5% 
Bidding Phase 2% 
Construction Administration Phase 23% 
Close Out Phase 10% 

Generate Punch List 2% 
Siqn Off On Punch List 2% 
Receive and Review All M & 0 Documents 2% 
Filing All DSA Required Close Out Documents 2% 
Receiving DSA Close Out, including DSA 

approval of the final As-Built set of drawings 2% 
TOTAL BASE COMPENSATIO N 1 0 0°/o 

B. Method of Payment 

1. Invoices shall be on a form approved by the District and are to be submitted 
in triplicate to the District via the District's authorized representative . 

2. Architect shall submit to District on a monthly basis documentation showing 
proof that payments were made to its consultant(s). 

3. Architect shall submit to the District for approval a copy of the Architect's 
monthly pay request format. 

4. Upon receipt and approval of Architect's invo ices, the District agrees to make 
payments within thirty (30) days of receipt of the invoice as follows: 
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EXHIBIT D 

a. Pre- Design/ Architectural Program Development Phase: 

Monthly payments for the percentage of Work complete up to ninety
five percent (95%) of the fee for the Phase; one hundred percent 
(100%) payment upon acceptance and approval of the Pre-
Design/ Architectural Program. 

b. For Schematic Design Phase: 

Monthly payments for the percentage of Work complete up to ninety
five percent (95%) of the fee for the Phase; one hundred percent 
( 100%) payment upon acceptance and approval of the Schematic 
Design Phase by the District. 

c. For Design Development Phase: 

Monthly payments for the percentage of Work complete up to ninety
five percent (95%) of the fee for the Phase; one hundred percent 
(100%) payment upon acceptance and approval of the Design 
Development Phase by the District. 

d. For Construction Documents Phase: 

Monthly payments for percentage of Work complete up to ninety-five 
percent (95%) of the fee for the phase; one hundred percent (100%) 
payment upon acceptance and approval of the Construction 
Documents Phase by the District. 

e . For Bidding Phase: 

Monthly payments for the percentage of Work complete up to ninety
five percent (95%) of the fee for the phase; one hundred percent 
(100%) payment upon the District's award of the bid. 

f. For Construction Administration Phase: 

Monthly payments for the percentage of Work complete up to ninety
five percent (95%) of the fee for the phase; one hundred percent 
( 100%) payment upon the District's notice of completion. 

g. For Close Out: 

Lump sum payment thirty- five (35) days after completion of all items 
in this phase . 

h . Format and Content of Invoices: 

Architect acknow ledges that the District requ ires Architect 's invoices to 
include detailed explanations of the Work performed. For exa mple, a 
six hour charge for "RFis and CORs" is unacceptab le and will not be 
payable. A more detailed explanation, with specificity, is required. 
Th is includes a separate entry for each RFI, PCO, and change order. 
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EXHIBIT D 

For example, the follow ing descriptions, in addition to complying with 
all other terms of this Agreement, would be payable. The times 
indicated below are just placeholders: 

Review RFI 23; review plans and .8 
specifications for response to same; hours 
prepare responses to same and forward 
to contractor, district, construction 
manager, and project inspector. 

Review COR 8; review scope of same and .7 
plans and specifications for hours 
appropriateness of same; prepare draft 
change order and language for same. 

Review COR 11; review scope of same 1.2 
and plans and specifications for hours 
appropriateness of same; prepare 
rejection of COR 11 for review by district, 
CM, IOR. 
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EXHIBIT "E" 

INSURANCE REQUIREMENTS 

A. Architect shall procure prior to commencement of the Work of this Agreement and 
maintain for the duration of the Agreement insurance against claims for injuries to 
persons or damages to property which may arise from or in connection with the 
performance of the Work hereunder by the Arch itect, his agents, representatives, 
employees and consultant(s). Architect's liabilities, including but not limited to 
Architect's indemnity obligations, under this Agreement, shall not be deemed limited 
in any way to the insurance coverage required herein. Maintenance of specified 
insurance coverage is a material element of this Agreement and Architect's failure to 
maintain or renew coverage or to provide evidence of renewal during the term of this 
Agreement, as required or when requested, may be treated as a material breach of 
contract by the District. 

B. Minimum Scope and limits of Insurance: Coverage shall be at least as broad as 
the following scopes and limits: 

1. Commercial General Liability. million dollars ($_,000,000) per 
occurrence for bodily injury, personal injury and property damage. If 
Commercial General Liability or other form with a general aggregate limit is 
used, either the general aggregate limit shall apply separately to each 
project/location or the general aggregate limit shall be twice the required 
occurrence limit. 

2. Commercial Automobile Liability, Any Auto. __ million dollars 
($_,000,000) per accident for bodily injury and property damage. 

3. Workers' Compensation Liability. For all of the Architect's employees who 
are subject to this Agreement and to the extent required by the applicable 
state or federa l law, the Architect shall keep in full force and effect, a 
Workers' Compensation policy. That policy shall provide employers' liability 
coverage with minimum liability coverage of _ _ million dollars 
($_,000,000) per accident for bodily injury or disease. The Architect shall 
provide an endorsement that the insurer waives the right of subrogation 
against the District and its respective elected officials, officers, employees, 
agents, representatives, consultants, trustees, and volunteers. 

4. Employers' Liability. For all of the Architect's employees who are subject to 
this Agreement and to the extent required by the applicable state or federal 
law, the Architect shall keep in full force and effect, an Employment Practices 
Liability policy. That policy shall provide employers' liability coverage with 
minimum liability coverage of __ million dollars ($_,000,000) per 
occurrence. The Architect shall provide an endorsement that the insurer 
waives the right of subrogation against the District and its respective elected 
officials, officers, employees, agents, representatives, consultants, trustees, 
and volunteers . 

5. Professional Liability. This insurance shall cover the prime des ign 
professional and his/ her consultant(s) for __ mi llion dollars ($_,000,000 ) 
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aggregate limit subject to no more than thousand dollars 
($ __ ,000) per claim deductible, coverage to continue through completion of 
construction plus two years thereafter. 

C. The District reserves the right to modify the limits and coverages described herein, 
with appropriate credits or changes to be negotiated for such changes. 

D. Deductibles and Self-Insured Retention: The Architect shall inform the District 
in writing if any deductibles or self-insured retention exceeds thousand 
dollars ($_,000). At the option of the District, either: 

1. The District can accept the higher deductible; 

2. The Architect's insurer shall reduce or eliminate such deductibles or self
insured retention as respects the District, its officers, officials, employees and 
volunteers; or 

3. The Architect shall procure a bond guaranteeing payment of losses and 
related investigations, claim administration and defense expenses. 

E. Other Insurance Provisions : The general liability and automobile liability policies 
are to contain, or be endorsed to contain, the following provisions: 

1. The District, the District's Program Manager, Construction Manager, or both, 
their representatives, consultants, trustees, officers, officials, employees, 
agents, and volunteers ("Additional Insureds") are to be covered as additional 
insureds as respects liability arising out of activities performed by or on behalf 
of the Architect; instruments of Service and completed operations of the 
Architect; premises owned, occupied or used by the Architect; or automobiles 
owned, leased, hired or borrowed by the Architect. The coverage shall 
contain no special limitations on the scope of protection afforded to the 
Additional Insureds. 

2. For any claims related to the projects, the Architect's insurance coverage shall 
be primary insurance as respects the Additional Insureds. Any insurance or 
self-insurance maintained by the Additional Insureds shall be in excess of the 
Architect's insurance and shall not contribute with it. · 

3. Any failure to comply with reporting or other provisions of the policies 
including breaches of warranties shall not affect coverage provided to the 
Additional Insureds. 

4. The Architect's insurance shall apply separately to each insured against whom 
claim is made or suit is brought, except with respect to the limits of the 
insurer's liability. 

5. Each insurance policy required by this clause shall be endorsed to state that 
coverage shall not be suspended, voided, canceled by either party, reduced in 
coverage or in limits except after thirty (30) days prior written notice by 
certified mail, return receipt requested, has been given to the District. 

F. Acceptability of Insurers: Insurance is to be placed with insurers admitted in 
California with a current A.M. Best's rating of no less than A:VII. The Architect shall 
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inform the District in writing if any of its insurer(s) have an A.M . Best's rating less 
than A:VII. At the option of the District, either: 

1. The District can accept the lower rating; or 

2. Require the Architect to procure insurance from another insurer. 

G. Verification of Coverage: Arch itect shall furnish the District with : 

1. Certificates of insurance showing maintenance of the required insurance 
coverage; and 

2. Original endorsements affecting general liability and automobile liability 
coverage. The endorsements are to be signed by a person authorized by that 
insurer to bind coverage on its behalf. All endorsements are to be received 
and approved by the District before Work commence. 
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Client#: 1515 CODY ANDER 

ACORD,v. CERTIFICATE OF LIABILITY INSURANCE I 
DATE (MM.uO/YYYY) 

11/1 3/2013 
PRODUCER THIS CERTIFICATE IS ISSUED AS A MATTER O F INFORM A TION 

Dealey, Renton & Associates ONLY AND CONFERS NO RIGHTS UPO N T H E CE RTIF IC ATE 

P. 0 . Box 12675 
HOLDER. THIS CERTIF ICATE DOES N OT AM E ND, EXTEND OR 
ALTER THE COVERAGE AFFORDED B Y T HE PO LICIES BELOW. 

Oakland, CA 94604-2675 
510 465-3090 INSURERS AFFORDING COVERAGE NAIC # 

INSURED INSURER A: American Automobile Ins. Co. 21 849 
Cody Anderson Wasney Arch itects, Inc. 

INSURER B: Everest National Ins Co 10120 
455 Lambert Avenue 

INSURER C: 
Palo Alto, CA 94306 

INSURER O: 

INSURER E: 

C O VERAGES 

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FO R THE POLICY PERIOD INDICATED. NOTWITHST AND ING 
ANY REQUIREMENT, TERM OR CONDITIO N OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHIC H THIS CERTIFICATE MAY BE ISSUED OR 
MAY PERTAIN, THE INSURANCE AFFORDED BY THE PO LICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, EXCLUSIO NS AND CONDITIONS OF SUCH 
POLIC IES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID C LAIMS. 

"'" '" ~NSR[ TYPE OF INSURANCE POLICY NUMBER PJ}+~1Jf.~R~1~,E 
POLICY EXPIRATION 

LIMITS LTR DATE IMMIOD/YYI 

A GENERAL LIABILITY AZC80874165 06/01/13 06/01/14 EACH OCCURRENCE S1 000 000 

..!.- COMMERCIAL GENERAL LIABILITY DAMAGE TO RENTED $1 000 000 D CLAIMS MADE ~ OCCUR 

o nc-iu ~ cc- t F=~ "'-urrence\ 

- MED EXP (Any one person) s10 000 
PERSONAL & ADV INJURY S1 000 000 -
GENERAL AGGREGATE s2 000 000 -

GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS· COMP/OP AGG s2 000 000 
xl POLICY n jffi n LOC 

A AUTOMOBILE LIABILITY AZC80874165 06/01/13 06/01/14 COMBINED SINGLE LIMIT - s1,ooo,ooo 
ANY AUTO (Ea acciden1) 

-
i ALL OWNED AUTOS - BODIL Y INJURY s 

SCHEDULED AUTOS (Per person) 
-x HIRED AUTOS BODILY INJURY - $ x NON-OWNED AUTOS (Per accident) 

- PROPERTY DAMAGE 
{Per accident} $ 

GARAGE LIABILITY AUTO ONLY • EA ACCIDENT s 
RANYAUTO OTHER THAN EAACC s 

AUTO ONLY: AGG s 
A EXCESS/UMBRELLA LIABILITY AZC8087 4165 06/01/13 06/01/14 EACH OCCURRENCE s2 000 000 

~ OC CUR D CLAIMS MADE AGGREGATE s2 000 000 
· s R DEDUCTIBLE s 

RETENTION s s 
WO RKERS COMPENSATION AND I T~ ~H~W~ I 1°JJt 
EMPLOYERS' LIABILITY 

E.L. EACH ACCIDENT 
ANY PROPRIETORIPARTNER,£XECUTIVE 

s 
OFFICER/MEMBER EXCLUDED? E.L. DISEASE · EA EMPLOYEE S 
If yes . describe under 
SPECIAL PROVISIONS below E. L. DISEASE · POLICY LIMIT s 

8 OTHER Professional ARA 111934200 11/13/13 11/13/14 $2,000,000 per claim 
Liability $2,000,000 annl aggr. 

DESC RIPTION OF OPERATIONS I LOCATIONS I VEHICLES I EXCLUSIONS ADDEO BY ENDORSEMENT I SPECIAL PROVISIONS 

General Liability policy excludes claims arising out of the performance of professional services. 
Re: Fremont High School Campus Master Planning 
The Oakland Unified School District and the State of California and their agents, representatives, 
employees, trustees, officers, consultants and volunteers are named as additional insureds as respects 
(See Attached Descriptions) 

CERTIFICATE HOLDER CANCELLATION 10 Davs for Non-Pavment 
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION 

Oakland Unified School District DATE THEREOF, THE ISSUING INSURER WILL ~lllitXII MAIL --30_ OA YS WRITIEN 

Attn : TadashiNakadegawa NOTICE TO THE CERTIFICATE HOLDER NAMED TO THE LEFT,~XJUJl~IC 

955 High Street ~ KJOII XIJOl@UIIIC<llll.xtUIUfXJOX~XX~UJONX~~llO(ffltelfllJUl~XX 

Oakland, CA 94601 JI JCllfUJCIXM10e%XX 
A~ PAESENTATIVE 

ACORD 25 (2001 /08) 1 of 2 #S801 520/M801511 JXL © ACOR D CORPORATION 1988 



DESCRIPTIONS (Continued from Page 1) 
~ ~ 

general and auto liability for claims arising from the operations of the named insured. Insurance is 
primary and non-contributory per the Multi-Cover endorsement. 
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Additional Insured - Owners, Lessees or Contractors - AB 90 67 12 93 
Policy Amendment Section II 

I nsurcd Cody Anderson Wasney Architects. Inc. Policy Number AZCB0874165 

Producer Dea ley, Re nton & Associa tes Effective Date 06/01/13 

Schedule 

Name of Person(s) or Organization(s) Description of Operations 

Oakland Unif ied School Dist rict 
Add itional insureds cont'd : The Oakland Unified School District and the State of California and their 
agents. representatives. employees. trustees. officers. consu ltants and volunteers 

Attn: Tadashi Nakadegawa 

955 High Street 

Oakland, CA 94601 

(If no entry appears above, information required to complete th is Endorsement wil l be shown in the Declarations 
as applicab le to this Endorsement.) 

The followi ng is added to Pan I - WHO IS AN IN
SURE D in the Business Liability Section of this policy 

5. The person or organization shown in the Schedule 
is also an insured, bu t only with respect to liability 

arisi ng out of yo ur work fo r th at insured by or for 

you. 

All other terms and conditions of the policy apply . 

This Form mus1 be alla ched 10 C hange Endorsemenl when issued af\cr th e poli cy is wrillen . 

One of 1he Fireman's Fu nd Insu ra nc e Co m pa ni es 35 named in !he po licy 

A89067 12·93 
Conta ins copyr ighted Material of lnsuranco ServicesOffice, Inc., 1984 



CODY ANDERSON WASNEY ' ARCH IT ECTS 

Dece rnber 20, 2013 

M r Tadas h i N akadegawa 

Di recto r o f Fac il ities 

~ac il n ies Pian n inq and ivi andqem ent 

Oa kl and U n i f ied Schoo l Distri c t 

95 5 High Stree t 

Oakla nd CA , 9460 1 

EXHIBIT A 

RE : PROPOSAL FOR PROFESSIONAL SERVICES - DISTRICT CENTRAL COMMISSARY AT FOSTER ELEMENTARY SCHOOL 

SCHEMATIC DESIGN PHASE SERVICES THROUGH PROJECT CLOSEOUT (CAW PROJECT #13018) 

Dea r Tadash i: 

vV irh i h ,:l Fe,3 s li1i 11 ty a rid rJ eu=n 1~ ri P rn~ r ,:lm rn 1n ~ Phr1 --, P. " , ,ow r r:, 1n r1IPtP tor tn ~ new CF?n Tr rt i C o rnrn1<;sr1ry ",NA loo~ fQ rW fH (t I (• 

adva ncing the rerna ,n ,ng pha ses u l th e pro1e,: t S,n~e the Dis tri c t o n ly fu nded uu , ,:on t rac t thro u g l1 th« prog ramm ing phase. 

,ve hav e p repared th ;s proµosul for : o ,n prche n~ive •;e rv i.::t!s to lead the projec t thro ugh the rem c1i n ;n9 p rojec t phases hase d 

<J ll our knowl ed ge o f the new pro jP. cl sco pe. We hi yhl y va lu e th is o pportu n ity to conti nue w o rk ing o n th is yreat pro jec t w i th 

0B kl and Un i fie d Bnd w i ll ful ly co m ,T11 I th e necessary resour,~es to ~om p lete a success fu l projec t Th ru u g t·1 o ur stro 11 g 

m ee ting y o ur exp ec tat io ns. 

PROJECT DESCRIPTION 

Elementa ry Sch ool s ite Based o n !li e " Rethi nki ng School Lu nch. · Food Nu tri ti on Distri ct M aster Plan . th is faci li ty will be 

receive an d sture 1nco n1ing food p r,_,ci ,JL: l s <1 nd lhen p repare <1norux1ma1elv 6 7 m il lio n rn ea ls an11t1c1 ll v fo r ui str ibuti o n to the 

OUSD schoo l sites. 

In aduit,o n l o th e p rod uc tio n s lo r ,1 ge c1n d Li 1st ri iJ1 ,tion spc1ces that suppo1 1 food product ion. the f <1 ci l i ty w il l o ff e r a,:ad e rrnc 

ki lr. hen ki tchen lab, fac u l ty o ffices a c,ass roorn ~n d odt1 1t1o n <J ! suppo rt spa ce These spaces w il l se rve OU SD stud P. n ts. 

,; real ing l inked le arn ing oppu r t11 nit ies The ex is t ing 1 Sacre field are;; will lJe deve loped in to an 1tr ho n fa r m The fMm is 

e n•1 is1oneci T.o µrcv ide Uorh teac h.no 8µportun iries for 0:JSD . c rc~rir.g a fic !d ! rip cies1 ina t io n fo r OUSD sru den ts. The fa nn 

µ rogr:im wouid er. com pass an oulri oo r ki tchen labora tory, am phithea ter ilnc! g ree nhou se. Uit ima tely , ih is combi ned pro gra,i1 

o f cen tra l kitchen . fa rm , c1 nd elJuca ;i on ce nt er w h 1cli we d eveloped 111 col laliorat 1011 w ith OU S D crea tes a , rul y rm,qu e 

rles t inat io n to tra nsform the hec1 l1h ed uca tion encl we ll being o f the OUS D comm u nity 

u u ri ng 111e fe::i s1 tJ1 1i ty s t11tty 1J hase d" ' le,rn1 exr,lc ,red 11,,ee <1 1tter,,11t cles19 :1 n pt,ons ;o tes t 111e teas1b il1ly o l bo th relro t1t ,m d 

n~vv construct i,Jri optio ri s for the• ~:de: !nit !~ liy. ',he e;-:,st inu : a rnp:.1 s t"'ut!d iras ::in ttie site ap p en re cJ suitc h lt: ·.~J re no v J te !n lo 

'hP. nP.w prog r;,m. Aft er f11r!her sturfy rhis i!pprnil ch p,o·vrid prob!P.mat ir: ;in rt t l1f' llisr rict chose tn procP.erl w irh lhe ,Jernnl i tio n 

~tju ,irc leer o f spe ci.i l ize tl k1l i, h (;n :; ;JJLe G 800 sf of :1ti:11 rn1 st 0 :1t ivc 0 [ 111.c spi.\ ce ,o suppo r t i hc ;1u i1 ;: ;0;1.:il scrvrces clep.:ir t 111c ;·t 

oion q with 4.200 , f 10 suppo r '. the c:tluc ~t ion ce111er ~he cen tral corn111· ss,nv prorir il m vv il l l)e housed in cl his1 h bay s i .1gle 
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the si te area. The farm w ill be des igned to occupy the th e entire 1.5 ac re site, yet be conceived in pha ses so that 

approxima tely 50% of th e farm co uld be co nstructed in the f irst phas e. 

The fa rm and ed ucat ion cente r wi ll be designed as a project al ternate sin ce fund ing for th ese portions of th e fa cil i ty will be 

genera ted from outside sources. Should tund ing not become avai lable p rio r to bidding the cons tru ction , the educat ion ce nter 

and fa rm cou ld be removed from the design d ocuments. Fun d raising acti vi ti es would be provided by a separa te consultant to 

th e Dis tr ic t. 

The des ign wil l incorpo rate practical, cos t effect ive, sustai nab le desi gn strateg ies to save energy. Some stra teg ies ha ve taken 

shape in !he feasibil i ty study. The Distri ct is co nsi dering LEED Ce rt ifi ca tio n with th e project. as CHPS is ne t a su it3 ble 

sus ta inability ce rt ifi cation program given th e hybrid nature of the project. At the completio n of the feasibility study, th e 

p roject team fo resees LEED Go ld or LEED Platinum as poten t ial targ ets. Ou r team has li s ted cert if ication serv ices as an 

optional service at this t ime. 

'v"v·e wi i i otnai n permi1s 1il rough rile Divi sion oi tile S1a1e A rch i1ecr. Other pe rrn ini ng ent i ties inciude tile engi neerin g division 

c f the City of Oakland far off -site imp rovements and the coi.Jn ty hea lth department . Th e proje;: t ·,1vi!I creute a cha nge in use 

and require a CEQA stu dy which w ill be pe rform ed by the Distri ct 's consu ltant. 

Th e co nstru ction budget , init ia lly est imated at $24 m ill io n wh en we wrote ou r first proposa l, has b ee n increase d to align with 

ta rge ted funding amount from the Dist ri ct of approximately $26 mi lli on . The District w i ll rely on o th er outsi de sources to fund 

the gap . 

Th e District has extended the project schedule from a two-year pro ject to a three-year p roject fo r desi gn and constructi on . We 

have p lanned for construction to finish in Fal l 2016. The project wil l use the lease leaseback project de l ivery meth od where 

earl y in the design process to aid in coo rdination and co nstructabi li ty rev ie ws. We have p lanned for a sing le co nstru ction 

phase buil t over one durat ion by a si ngle general contracto r. We do not expect mu lt ip le pha ses. inc reme nts, o r separate 

drawing sets. 

The pro ject wi ll rely on REVIT mode ling softwa re to construc t a 30 building model as part of the co ns truct ion documents . 

The D1s1 ri c1 pians io integrate th is RE\iiT mociei with the seiecteo iease ieasei.Jaci< generai co111 rac1u r 10 uerter coo rciinaie 1i1e 

pro je::! . 

PROJECT TEAM 

As stat ed in our qua lif ication s, we have assemb led a specia lized team of co nsultants to plan, rJes i~n. and lead th is p ro ject 

tcgether w ith OUSD. Our ;;o nsu ltnnts include: 

Associate A,::h :tect: 

Struct ,;r~I F nginee r· 

J\11orh ;:J ni r· :;..i / J::nninP P r· 

Pl11!T!bing i= ng in '"" ' 

Fire A iarm Engin ee r· 

By.ens Kim Desi;in 'Ncrks 

SOHA Fng inee rs 

lnf egr~I Gra ur 

lntegrai Group 

SLR BE 

U H: 

I RF 

1_8F 

LBE 
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Data Te lecommu nicat ion s: 

Fire P•o tecti on Enginee ring: 

Foo d Se rvice Design : 

Landscape Architec t : 

Cost Consultant: 

Integral Group 

Integ ra l Group 

Webb Food Serv ice Des ign Consultan ts 

Bay Tr ee Des ign 

A lma Strategies 

CAW ;.. rch itects is an LBE appli can t expecti ng ce rt if icat ion in Spring o f 20 14. 

PROJECT SCHEDULE 

LBE 

LBE 

LB E 

no ne 

none 

LBE - A pp licant 

!n orde r to meet th e Dist r:ct 's st3ted gc 3! to open th e faci !ity by F3 !! o f 2015, we have p lan ned for an acce lerated design 

schedule. To acce lerate th is sched ule. we assume pre -cons tructi o n se rvices wil l be p rov ided by a genera l contracto r, and tha t 

seve ral pha ses wi ll run co ncurren tly . A deta i led sch edu le is attached . 

The general timel ines encompass: 

Programm ing: Ju ne 20 13 - September 201 3 

COMPLETE PROVIDED UNDER SEPARATE CONTRACT 

Schema tic Design : 

Co nst.ruc ti on Documents: 

DSA rleview : 

Bid - tluyoui : 

Co nswuction Adrnini st rat ion: 

Clo st·J u t : 

January 2014 - Ap ril 20 14 

Aug ust 2014 - Novembe r 2014 

December 20 14 - March 2015 

Jc1 nuo ry 20 i5 - Feb ru ary 20 i 5 

Ap ril 201 5 - Augu st 2016 

Se pt ember 2016 - October 2016 

PROPOSED SCOPE OF ARCHITECTURAL SERVICES 

W e t->.we out lined our p roposed lis t o f tas ks by p rojec t ph ase 

PROGRAMMING PHAS E: 

• Se•v ices compl eted under a sepa rate con tract. 

SCH'f;MATIC DE SIGN PHASE 

Four M onths 

Four M on ths 

Four M on ths 

Two fvi onihs 

Sixteen M on ths 

Two M on ths 

• Cvnduct an d document per iodic m ee t ing s w ith the Dist ri ct to review the pro gress of t he w o rk . 

• C<:'l duct and docu m ent per iodic co nsultan t coo rdination mee tings to ensu re the scope is developed into th e d ocu m ents . 

• A.::,3 is r_ the Oist ri r.r w ith r:oo rrl inc1 rin~! 1he CFOA prnr:P.ss ;-i nrl ihP. se ls,r. r io n 0i ;, generai co ntrc1r.tor for p rP- r.0n s1 r 1_1 r. tion 

se, .. ;ice::; . Thi ::; is limi ted to provi d ing r, roviding projec t informatio n to these indepe ndent consu ltants . 

• C£. .n duct a preliminary p ro ject review w ith the DSA Oakla nd OH1cP. and the County Health Depar tme nt to confirm the des ig n 
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• Prepare a co nceptual des ign based o n th e resu lts approved from the feasibi l ity study . 

• Prepa re an equ ipment program and sc hedu le for th e food se rvice equipment fo r the cent ral kitchen . 

• Present th e co nceptual des ign and obta in owner approval . 

• Prepare schema tic des ign drawings, a schematic design o u tli ne specification , and basis o f des ign narrati ve to descr ibe th e 

project. 

• Preoa re a written cos t estimate of th e schemat ic desi gn drawinq set. 

• Obtain owne r app rova l of the Schematic Desig n Phase 

De! iver;:ib!es f::Jr this pha se: 

• 100% Schematic Des ig n Drawing s Set 

• Outline speci fi cation and bas is of des ig n na rrative 

• Schematic Design Cost Est imate 

• Ene rgy summary based o n energv m ode l 

DESIG N DE VELOPMENT PHASE 

• Conduct and document periodic mee tings with th e Di stric t to revie w th e p rog ress of th e w ork . 

• Con duct and document oe riodic co nsul tant coord ina t ion meet ings to ensu re the scooe is d evel o oed into the documents . 

• Prep are design development drawings e labora ting o n th e app roved schemat ic d es ign. 

• Cunduci c iash detection review w o ri<.si ,o ps w ilh the cu n sui\a11 i lec11ri in REVIT iu fur t i ,er coo rL.i i11ote the wu, k . 

• updaie the LEciJ design am, iysis anu review w ith th e iJ isir ic c bc1seti 0 11 the desi gn deve lopment o f the p ro ject . 

Oakland Engineerinq for o ff -sit e improvements. 

• Condu ct a bu ilding sys tems desig n w o rkshop w ith OUSD Maintenance and Ope rat ions. 

• Prepa re a desiqn de ve lop m ent document se t inclu d ing an out li ne specificatio n 

• Prepare a des ig n d evelo pment cos t estim ate . 

• Prese nt our design deve lopment so lut io ns to the cl ient and obtain in pu t . 

• M ake design deve lopm en t changes as reau ired based o n o w11 er input 

• Obtain owner approval of tl1e Design Developme nt Ph ase. 

De!i·;erab!es for this phos £: 

• 100% Desig n Deve lo pment Drawing Se t 

.. Out line spccif!C3!ion and b3sis 0f de sign n:: rrat !\;c 

• 100% Design Deve lo pm ent Cost Est imate 

• Materia l and Col or Fin ish Bo ard 
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CU NS rnuc r ION OUC:UMl:: N I'S 

• Conduct and document periodic meetings w it h the District to rev iew the p rogress of the work . 

• Cond uct and docu_ment periodic consultant coo rdination meetings to ensure th e scope is deve lo ped in to the documents . 

• Conduct ciash deteciion review workshops with the consu itant team in REViT to fu r the r coo rciinate ihe work . 

• Conduct a bu ild ing systems des ign workshop wi th OUS D Main tenance and Operat ions. 

• Update the LEED design analys is and rev iew with th e Distr ict based on the design development of t he projec t. 

• Prepa re offs i te improvements drawings su it able for rev iew and approva l by the City of Oakland Eng inee ring Depa rtment. 

• Prepare 50% Co nstruction Documen t Set fo r Owner and p rojec t team coo rd inat io n . 

• Subm it d rawi ngs t0 the iJSA anrl obtain DSA app rova i. 

• Prepa re cost estimate based on the Cons tructio n Docu ment Set submi tted to the DSA. 

• M ake corrections as necessary to obta in ap proval. 

• 50% Construction Drawings and Specifications 

• DSA Submittal (90%) Construct ion Drawings and Spec ifications 

• DSA Submittal (90%) Cost Es ti mate 

• Clffsite Constructron uraw1ng Set ior oris i te un l1ties and srreet improvements 

• Cons truction Documents Energy Repo rt 

• Commissioning Specifications 

tllUU ING 

• ~rov ;de assistance dur;ng the b1ctd1;.g phase by answer :;.g contractor questions in co-ordinat ion with the hogram 

M anager . 

• l.ecir:l the DSA p rocess thr rJ ugh thP hidding phas8 

• Attend rJne hirirlina joh wc1lk , anrl OPe bili openin~J 

• Coordinate the DSA review plan check comments w i th the Owner to he lp document and quantity a DSA bid allowance , 

continge11cy. 

, Conforming do CtJme nt se t for use by th e se lecte d contractor. 
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CONS TRUCTION ADM INISTRATION 

ot hers. 

• Respond and process contrac to r RFl 's, submitta l, review change orders, and provide interpretat ions as needed during th e 

apprm,ed construction schedu!e ph3se of tt>e vvork . 

• Obtain DSA approvals to changes during the construction process to aid in timely DSA closeout. 

• Co11due; t periodic si ie visiis tu n ,u r,i,or ,he µr0gress u-f ihe wo r~. 

• Cond uct one punch list walk after subs tant ial comp let ion and one punch lis t back check of the p ro jec t aft er f inal comple ti on . 

De live rables fo r t h is ph ase: 

Pro ject Punch List 

• Final LEED Project Submittal 

PROJ EC T CLOSEOUT 

• Prepa re electron ic reco rd drawings incorpora t ing RFI responses. bulletins. and project c lar ifica ti o ns. 

De liverab les fo r th is phase: 

• Reco rd drawings and specifications in uWG and PDt' iormat 

• Upda tea record version oi the REvTT 81fviivi moaei basea on reco ra document information . 

• Reco rd su bmitta ls. as -buil t fin ishes summary report 

OPTIOi~AL SERV ICF.S 

In add ition to our described scope oi bas ic serv ices, w e have developed a varie ty of optiona l services tha t the Dis t rict may 

wish to select. The se rvices listed be low are not part o f basic services. Some o r all o f th ese tasks could be requi red fo r the 

proj ec t depending on rh e ievel o f st udy, and cl ifferen t s1.1s tainal1ility Q031s tti e [)is•.ric•. wi ~hes 10 or:>til in . We are liappy to 

discuss t il ese iu rth er w ith yo u . The y inciu de : 

Option;:, i Servi,·e #1 - Pnoluvul tc11 c Syste,n D8sion· 

WE wil l provi de d esig n fo, roof top Photovoltaic system inc luding spec ificat icn of so lar par.els, inve rters, co mbiner boxes , 

ba lanc e o f sys te m an d shadin g analysis w i ll be periorrned 
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Optional Service #2 - Basic Comm issioning : 

We will conduct fundamental commission ing, as specified by the LEED v3.0 rating system , of th e mechanical and elec tri cal 

systems of the bu ilding . Comm issi on ing wil l be done in accordance with PECI and ASH RAE guidelines and will resu lt in a 

more rel iable, effic ient and much safer HVAC system . We will prepare commissioning specifications and a commissioning 

p lan in th e CD phase and include i t as part of the bid package so that the controls and mechanical co ntractors incl ude the cost 

of part icip at ing in the comm iss ion ing in their price . At th e end of th e commissioning we will prepare a report and review th e 

results wi th Arch itec t and Owner. 

Optional Service #3 - Enhanced Com mi ss ioning: 

Th e purpose of en har.ced cor~rr.iss;o ,-, ;ng ;s to beg; r. the comrni ssi or.ir.g p rocess ea rly during the desi gn process and execute 

additional activities ahe r systems performance verification is completed . Integral Group Inc. will act as an independent 

co mmiss ioning authority to implement the foll owing enhanced commissioning proce ss activities in addition to th e 

requirements of EA Pre requi si t e 1 and in accordance with the LEED-NC 3.0 Reference Guide. We will seek th e assistance of 

othe r firm s as needed to perform third-party reviews of design documentation and contractor submittals : 

• Lend. review, and oversee the cvmp:etion of nil co fnmissiGning p1ocess r:ictivities. W e shall repcrt re sults, findin g and 

recommendati ons directly to the Owner . 

• Conduct one commissioning design review of th e Owner's Pro ject Requirements IOPR), Ba sis of Design (BOD), and design 

doc uments pri or to mid -construction documents phase and back-check the revi ew comments in the subsequen t design 

• Rev iew contracto r su bmi t tals appl icab le to sys tems being commissioned fo r compliance with the QPR and BOD. This 

rev iew sha ll be concu rrent with A/E rev iews and submitted to the design team and the Owner. 

• Deveiop a sysiern nw nuai ihat provides f u tu re operai irig sicitf i he inform ation needed io underswnd and opiirna l iy ope ra ie 

the commissio ned systems. 

• Verify that tl1 e requ i rements fo r trai ning operating personnel and building occupants are completed . 

• Rev iew building ope rat ion wit hin 10 months after substan tia l completion with O&M staff and occupan ts, and develop a 

pla n for reso lut ion o f ou tstanding com miss ioning -related iss ues. 

Optional Service #4 - Measu re ment and Verificat ion: 

ivi easuremem and ve rif ica tio n canoe o v.;iuai:Jie acid i1ion w ihe ouiiding·s syste m s cun troi and em,rgy monagemenl. Ii 

provides add i!icr.al feedbad to the ec •.,,m er after the buildi ng has been operat;ng for 12 to 18 mcr.ths and al lo,'Vs th e owr.er to 

feas ib le. Th roug h the LEED process , an owner ca n rece ive va lidation for t he ir comm itment to opera t ional building 

· performan ce by adding up to three points to their LEED score by insuring th a t th e bu ilding's performance w ill be measurable 

and verif iab le overt ime . 

Measurement and verifica tion w il l be ca rried out in accordance with LEED NC 3.0 and the team will perfo rm rhe following 

activiti es: 

• Develo p with the ownPr . ;irchitP.C: t ;inrl P. ngi neerin g u~am 11 me;i5urement anrl verifica t ion p l;,n that ;,rlrlresses ;, II ma jor 

pn p re?~ P nrl 11,P, t h;:i t h~\10 In hP mp;:i c::= 11 rPrl ;n ;:wrnrrl;:i r, rp \Mi t h tho r p f~rPn r Prl l ~Fn i:.; t~nrf ::Hrl 

• Revi ~\{\/ 50~0 (.f) rl r~wi n ~]'' ;:in d C;) P t:'ifii:-;:i t.i0n s ~nrl ii:.;51 1'?. (' ( HT\ fTlf)f'! t ~ fnr ,JII re (111i red rp~ t0rir.~ pni r"! tS 3'3 r';)IRt ~ d l(l th0 I l: Ef) 

l'Vl& V r. re cii t Follnv•.iing ;1 P8~ ~ or:: r.u pa ri r.y perinrl 
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Optional Se rvice #5 - Dayligh t M odeling : 

To ensure that the design intent prescr ibed p rovides robust dayligh ting we wi ll simu late and estima te the useful daylight 

levels of the building. Daylight s tra tegies can reduce electri c l ighting needs, maintain a h igh leve l o f v isual comfort and 

provide ex ternal views con nect ing occupants to their surro und ing env i ronment. 

We will p rovide both Daylight and Glare analysis of 3 fa,;:ade design opt io ns in up to 3 crit ical spaces. The curren t bes t

p rac tice ana lysis inc ludes dyna mic glazing metrics including Daylight Autonomy (DA) and Usefu l Day li g ht l llumi nance (UDI) 

which track daylight availability th roughout an en tire yea r and are c limat e dependent. W e will assis t dur ing th e schema ti c 

phase by: 

• Reviewing fa,;:ade openings a nd making recommendat ions 

, Part icipating ir. u p to th~ee sched~Jed cocrdination m eeting s 

• Developing strategies to improve day light autonomy and useful vis ual ligh t 

• Day li g h ting scope is limited to the education ce nter and the administ ration areas only. 

PROJECT ASSUMPTIONS 

The following project assump t ions and excl us ions high ligh ted below form the basis o f our proposa l and fee. Changes to 

these assumpt io ns would resu lt in additional se rvices and an adju stment to our fee. 

the project s ite for our team's use. 

programming and the schemat ic design phase . 

We iiave pianned fu r til e cu111p ieie uesiyri ui the far m tiiruuyh consiluct ion at.in1i ,1istrai iu1 , as part o{ basic services . 

Vve have assumed l hai exisi ing stre et 11iiliiies are at.ie 4uateiy si,et.i and avc1 iiab ie in ciose proximity to lhe siie io supµon 

th e new project. We have excluded the design and coord inat ion of signi fica nt ottsi te im proveme nts or utility redes ign . 

We have planned for three des i!'.)n cost est imates; one cost estimate at the comp letion of each phase . 

We will develop the construction docum ents utiliz inq 30 BIM Revit software includinq a record BIM REVI T model at th e 

co mplelio11 of consnucl ion 

Ti,e project wili oi.Jtain LEED cer tific ,nion c1nci our rec1m w ii i endeavor rn achieve c1 highiy sus tainai.Jie th res i10ici . i-iowever 

g i•;en th e energ',' intensive ,:se. ,r,e have exclcided any specific e:,ergy certificati 0 n target (i .e. LEED Gold, etc) as a 

District. 

W e have planned fo r a s1nyle construction phase bid ou t to a sing le genera l cont ractor for a durabon o f 16 mon th s of 

construct io n . Should the construct io n scr,edule ex ten d beyond the 16-month duration at no direct, material fau lt of the 

archit ect. we will p rovide addi tio nal cons t ruct ion serv ices on an hour ly basis as add itional serv ices. Thes e additional 

services ar2 beyond !he fees idei1 ti fie d for cor~st ructio n ocl1n1nist,o;ion vvit h this propcsal. 

We have p la nned for a single drawings se t w i th ou t separa te drawing phases or packages . 

We have assumed a cons tru c11on i.Judqet oi 530 million for th e basis o f prep ar inq this proposa l . 
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driveway modi fications that migh t be requ ired . The scope of this effort wi ll be direct taps to exist ing uti l iti es in t he 

street. We have excluded any power pole relocat ions tha t mig ht be req ui red . 

We have excluded any wo rk to relocate t he exis ting city uti l ities that run through the project site in the implied easement. 

We have established a re imbursab le expense al lowa nce budget with our fee to cove r the costs of printing , shipp ing, 

postage, and associated cos ts o f travel ou tside of t he Bay Area. 

We w i li assis t with coo rd inati ng the CEOA con suita nt 's environmental review process by providing technicai information 

about the p roject. We have p lanned to attend two public meetings to assist the envi ronmental review process . 

'vVe hove, provideu 0 11 0w11e rs allowance fur unroreseer, desiy 11 issues, u µ tu $150,000. This ctrnount w8s p rov ided al ii ,e 

reques t of OUSD, and is so lely cont rol led by the Dist r ict. 
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SUMMARY OF FEES 

Based on the project description , assumptions and ter m s and co nd itions we propose to pe rfo rm the scope of wo rk for a total 

lump sum fee in the amounts listed below. 

A breakdown o f o ur fees are as fo llows: 

Esti mated Des ig n-To Budg et $29,500,000.00 

9% Fee for Bas ic Services - New Cons tru c tio n : $2.655,000.00 

Food Serv ice Ki tchen Consu ltant: $490,200.00 

Photovol taic System Des ig n: 585 ,470.00 

Er.har,ce d Comrn issio il ing : $54,89C.CC 

Day light M odeling: $15,200.00 

Reimbu rsable Expense A l lowance : $45,000.00 

Owners Des ign Cont ing ency Al lowa nce : $150,000.00 

CONTRACT TOTAL: 53,495,750.QO 
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FEE ANALYSIS 

Oakl and Loca l Bu si ness Partic ipat io n: 

With our fi nal fee proposals in from al l consul tants, we h ave developed an u pdated Local Busi ness Participat ion pe rcentage 

alloca tio n. Th is pa rti ci patio n level is base d on actual fees subm itted wi th this p roposal. They subto tal as fo l lows: 

Sma ll Loca l Business Resident Enterpr ise (SLRBE): 10% 

Smail Loca l Bu siness Enterp ri se (SLBE i: 0% 

Loca l Busi ness Enterpr ise (LBE): 30% 

Subtotal Local Business Participation : 40% 

Firm Percentage Ac tive ly Pu rsu ing LBE St atus (Sp ring 2014 ): 40% 

Uthe r: 20% 

Fee Ana lys is Aga inst the Cost of Construct ion: 

We have estab lished ou r fee based o n t he effort and staff tim e to comple te th is project. T hi s es t imate is ca lculated 

indepe nden tl y o f co nstruct ion costs. W e understand th at the Di str ict relies upon a percentage of co nstru ct ion to measu re the 

systems, equipm ent desig n, des ire to ach ieve an ext remely h igh sustainab i li ty thresho ld, and the design process . Al th oug h 

we will seek economies wi th th e building enve lope and stru ct u ra l sys tem to save cons tructio n costs, the m ino r eff icie ncies in 

chal lenges o f th is projec t wh ich se ts our fee outs ide the norm of basic classroom construction. These unique tasks or aspects 

1. Soecialtv Consul tants: The inclusion of several spP.cia ltv consu lt;ints which inclu dP. Food Service Desig n, ;ind Fi re 

Protection l:: ng 1neer1ng. 

'!. . Specialty tsui ldinq Systems Oes1gn and Coord1na t1 o n: 1 he design o f several special ty bu11a ing systems including 

hig h p,essure steam, two d ifferent he: wa te, sys tems, bi..;1ld1;,g ,efr1geran, sy5te .. ;s, compressed ai, systems. These 

systems effect the des ign e ffo rt of t he MEP engineer as we ll as th e architectura l and structu ral team to properly 

coordinate and de tail each system. 

3. Coordi 11 ation and Selection of Spec ialty FF&E: Provid ing design assis tance and coordination lo the Distric t with 

h igh ly specialized FF&E item to make sure the kitche n is p rope rly eriuipped on opening day . Normally furniture 1s 

di1ectly coordinated by the ovvne,. However t he spec ialited na ture of thi:; project w il l req ui re assis tance by the 

DE:!>ign Te,;m . 

4 . Offsi te lmprnvernents: Prepa re separate site imp;·c,vement drawing set fo, street u ti lity wo rk as we ll as any 

'i ~D.~<:9.Y...!',tl...C:l.Q.~!.!29.: Perfo rmance l ,aserl P,nP rgy morlPl ing tn ilCC1Jra1Ply ,n.,;is,,re th P. Pnergy pP. rfor m3nce of !h e 



'. \' • ; . /. 

pote ntial ly acil1 evP LE ED Gold n 1 Platinu .,., ~law s i hi s not only invo lves 111 o n,t 0ri11g the d es i~p~ aga in<,! the ;_1n111ls 

system . but also requires a mo re design 1ntens1ve process In sc h ernu tic dcsisin ;:ind rlesi\.ln develo pm ent ph,Jscs . 

we exp lore and test,, v;,riety of desi g n :1f1e 1 nat•ves to ensure the s, rccess ,if !J oth prog ramma1ic i'lnd sus to ini'!ble 

3sµects of the proJe <.t. 

Coo rdination with CEOA. During the CEOA process . ou r team wi ll he re qu ired to assist w i th suµ p lemen tal 

111 forrnation, coor rl1n at io11, ,i s we l as att8nc1 publ ic mee tings to ai d 111 the CEOA c1 pproval We have includerl 

8 Fundra1s1ng A ssistc111ce. \Ne have c1ss 11 m Rd W<' wou ld prov ide additional g rdph,cs : ren tl e rrngs 11otell 1n ,1,11 serv ice:;! 

:o aid ;n the funcl ra,sing process. 

!:l ?ermi tt1 11q Processes . rti,s project wi l l -,~r1u re rhe 1n pu 1 1ev1ew, and µerrn1ttinH f rom 1101 only th e OSA dnrl 101.,,I 

tire . but illso the Co u niy He,i l th De pd rt1ne1 1 ,11 1d th e Cit y Enyineerin'cl Department 

. -.. ........... ~ . .... . , ., ..... 
,._.' • .J ~ ' ~ · ' · ~· v'' 

We will ,m,01ce nonth ly to, scrv ic.es pro;i:! cc rl b;:ise'1 -,n J percen t,Jge ~omp lete of cl lJl',eP ;;r:;ject µ hcl se per the terms anri 

Should you be in ag reemen t w e would 3S k thdt the Distri~t execu te an Owne r -Arch i tect A g ree ment tha t 1ncl 11 d es th is 

Agair: we ca n exp,ess l1ow g,atd11 I we, illtl tu have th i~ .1ppu rtunily I<) w ork ,rn thi s gnca t pro1 ect t,i~J e th.-11 w i th Oak land 

working with you un ihis 1mpona11t pro1ec t 

C?rTlait I nn1(:C ! 11e: 1 c:1wnrchriP.c1 s.con1 
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AGREEMENT FOR ARCHITECTURAL SERVICES 

ROUTING FORM 

Project Information ----Basic Directions 
Services cannot be provided until the contract is fully approved and a Purchase Order has been issued. 

Attachment 
Checklist 

0Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000 
0Workers compensation insurance certification, unless vendor is a sole provider 

Cody Anderson Wasney (CAW) Architects Brent McClure 
V060881 Architect of Record 

Street Address 455 Lambert Avenue City Palo Alto State CA Zip 94306 
Telephone 650-328-1818 Policy Expires 6-1-2014 
Contractor History Previously been an OUSD contractor? X Yes O No Worked as an OUSD employee? 0 Yes X No 

• • ••• 13105 

Term 

Date WorK Will Begin 2-26-2014 
Date Work Will End By 
(not more than 5 ears from start <late) 6-26-2018 

Compensation 

Total Contract Amount $ Total Contract Not To Exceed $3,495,760.00 
Pay Rate Per Hour (If Hourly) $ If Amendment, Changed Amount $ 
Other Expenses Requisition Number 

Budget Information 
If you are planning to multi-fund a contract using LEP funds. please contact the State and Federal Office before completing requ1s1tl0n. 

Resource# 

7710 

Funding Source 

County School Facilities 
Measure J 

Org Key 

1449003812 

Approval and Routing (in order of approval ste~s) 

Object Code Amount 

6215 $3,495, 760.00 

Services cannot be provided before the contract is fully approved and a Purchase Order is issued. Signing this document affinns that to your 
knowledge services were not provided before a PO was issued. 

Division Head Phone 510-535-8038 510-535-7082 

1. Director, Facilities Plan 

Signature Date Approved 

2. 
Signature Date Approved 

3. Signature Date Approved 

4. Date Approved 

President, Board of Education 

5. Signature Date Approved 

A999069.P001 Rev. 1127/2014 THIS FORM IS NOT A CONTRACT 




