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Following an engagement process with the communities at Lafayette,
WOMS and KIPP, District staff is bringing forward a GROUND LEASE -
JOINT USE AGREEMENT KIPP BRIDGE CHARTER SCHOOL FOR THE USE
OF LAFAYETTE ELEMENTARY SCHOOL. The District’s Lafayette School
will co-occupy the WOMS campus with WOMS. This community based
decision was driven by the reality of the enrollment numbers:

e In 2016-17, KIPP will serve approximately 325 students in
grades TK-4th, in addition to its existing 5th-8th program, and
grow to serve 835 students in TK-8th at full capacity in 2020-
2021 (475 of which would be TK-4th grade students).

e« The Lafayette building has capacity to hold 680 students and
the student enrollment at Lafayette for the 2015-16 school year
is 220 students, and the projected enroliment for the 2016-17
school year is 202 students.

¢ WOMS currently has 220 students. The capacity of the Lowell
Campus is

The key provisions of the Ground Lease/Joint Use Agreement the Board
is being asked to approve are as follows:
1. Title to the Premises is held by the District.

2. KIPP will have title to the improvements constructed until the
end of the lease at which time all the improvements become the
property of the District.

3. KIPP Has a 180 due diligence period to evaluate the site to
conduct investigations and testing, obtain financing and
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otherwise evaluate whether the premises and the condition are
suitable and feasible for charter school’s purposes.

4. The initial term is for 20 years from July 1, 2016 to June 30,

2036; the term may be extended for two additional terms of 10
years each upon KIPP’s written exercise of option, unless there
is earlier termination for reasons such as the charter school’s
program ceases to operate after a revocation, nonrenewal or
surrender of the charter, and all appeals have been exhausted.
The lease will also terminate after 5 years if KIPP does not
construct the improvements provided for in Section 8 of the
Agreement.

5. FACILITY USE FEE

Recommendation

Fiscal Impact

Attachment

a. Initial Year (2016-17) and Year Two (2017-18): KIPP will
pay approximately $500,000 and receive a credit of
approximately $500,000 to cover the cost of improvements
KIPP has agreed to assume responsibility for. The credit will
also be used for furnishings, furniture, technology upgrades,
internal building repairs and portables necessary for Year Two
based on projected enrollment.

b. Facility Use Fee After Completion of New Construction:
KIPP intends to make significant improvements to Lafayette at
its cost and expense. At the end of Lease, the improvements
become the property of the District. In consideration of the
improvement of District property, the District will credit back
to KIPP the cost of the improvements, estimated at $9.9
million as rent that would otherwise be due. After completion
of the new construction, the Facility use fee will be set at
$4.73 per square foot with a cost of living increase not to
exceed 5% every 3 years.

APPROVAL OF GROUND LEASE - JOINT USE AGREEMENT
KIPP BRIDGE CHARTER SCHOOL FOR THE USE OF
LAFAYETTE ELEMENTARY SCHOOL

Lease payments are credited against improvements

Ground Lease-Joint Use Agreement
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