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the District and the students it exists to serve”, as so clearly articulated in the department’s mission
statement is essential. Our professional experiences provide us with an in depth understanding of
the leadership qualities that will be required to manage and lead the District’s many complex legal
affairs.

Added to these experiences is the professional record of our firm helping Boards in over 350 districts
find new superintendents, and executive directors for the Association of California School
Administrators (ACSA), California Collaborative for Educational Excellence (CCEE), Gates/WestEd and
charter schools. Examples of recent superintendent searches also include the Oakland, Riverside,
Santa Ana, Fontana, Mt. Dii o and Sacramento City unified school districts. A list of our searches
from 2013 to present is included with this proposal.

We know that a successful search such as the one for the Oakland General Counsel position will
require both “passive and active recruiting”. In addition to extensive advertising in such publications
as California Counsel of School Attorneys and ACSA/EdCal, we know that the most important work
involves very proactive candidate recruitment. This requires significant personal outreach to
outstanding legal minds, many whom would be unlikely to apply without this kind of personal
contact. Additionally, our ongoing relationship with all the major California legal firms and with
members of the California Counsel of School Attorneys will be a key resource to our portfolio of
recruitment efforts.

Thorough reference checking is essential. While we ask candidates to submit references, we know
extensive vetting through personal contacts and database searches is essential. We never want any
Board to be surprised by finding something out about a candidate that we had not previously
indicated.

Understanding the interest of the Oakland USD Board of Education in having a process that is both
“efficient and thorough,” Leadership Associates proposes the following steps:

e Consult with the Board of Education to finalize the search process and timeline, determine key
attributes needed in the General Counsel position and determine any modification desired in
position description.

¢ Meet with the Superintendent, General Counsel and any other key leaders identified by the
Board to review key attributes, along with personal and professional skills essential in the new
General Counsel.

e Establishat ‘line for the sea=~* +i+k ~ ~~~1 of having identified top finalists for the Board’s
consideration by early June 20

¢ Advertise in California Counsel of School Attorneys, ACSA/EdCal, and other publications as
needed.

e |nitiate affirmative recruiting actions.
e Complete thorough references checks.

e Prepare a written profile for each recommended candidate describing how that candidate
meets the profile in the position description.











