


@ OAKLAND UNIFIED
SCHOOL DISTRICT
CONTRACT JUSTIFICATION FORM
This Form Shall Be Submitted to the Board Office
With Every Consent Agenda Contract.

Legislative File ID No. 16-0728

Department: 922/Community Schools and Student Services Department

Vendor Name: Niam Group, LLC, Berkeley, CA

Contract Term: Start Date: November 15,2015 End Date: April 30, 2016

Annual Cost: $67550.00

Approved by: Curtiss Sarikey

Is Vendor a local Oakland business? Yes No [/l

Why was this Vendor selected?

The District has proposed an Equity Policy (Board Policy 5032) that addresses the impacts of racial inequities in the District. Before
bringing this policy to the Board of Education for approval, the District would like to engage critical stakeholders within the District to
incorporate the perceptions, preferences, and ideas of students, parents and guardians, OUSD staff, and community members into an
equity action plan. Niam Group, LLC is retained to support the community engagement to the development of the final Equity Policy.

Summarize the services this Vendor will be providing.

Niam Group, LLC, with Malo Hutson, PhD as the Lead Consultant, will provide support of the District's Equity Policy to add 13 focus
groups for a total of 27 to reach a broader range of stakeholders and also analyze the content retumed in the From The Desk (FTD)
survey administered by OUSD and incorporate that analysis into the Engagement report to the Board. Additionally, they will complete
individual abstracts for each focus group and an extensive final report to inform the next phase of developing regulations, plan and

timeline.

Was this contract competitively bid? Yes No /

If No, answer the following:

1) How did you determine the price is competitive?

Knowledge of cost of community engagement from implementation of BP 7155 (Community Engagement).
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2) Please check the competitive bid exception relied upon:

A

Educational Materials

Special Services contracts for financial, economic, accounting, legal or
administrative services

CUPCCAA exception (Uniform Public Construction Cost Accounting Act)

Professional Service Agreements of less than $87,800 (increases a small
amount on January 1 of each year)

Construction related Professional Services such as Architects, DSA Inspectors,
Environmental Consultants and Construction Managers (require a “fair, competitive
selection process)

Energy conservation and alternative energy supply (e.g., solar, energy
conservation, co-generation and alternate energy supply sources)

Emergency contracts [requires Board resolution declaring an emergency]

Technology contracts
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electronic data-processing systems, supporting software and/or services
(including copiers/printers) over the $87,800 bid limit, must be competitively
advertised, but any one of the three lowest responsible bidders may be
selected

contracts for computers, software, telecommunications equipment,
microwave equipment, and other related electronic equipment and apparatus,
including E-Rate solicitations, may be procured through an RFP process
instead of a competitive, lowest price bid process

Western States Contracting Alliance Contracts (WSCA)

California Multiple Award Schedule Contracts (CMAS) [contracts are often
used for the purchase of information technology and software]

Piggyback” Contracts with other governmental entities
Perishable Food
Sole Source

Change Order for Material and Supplies if the cost agreed upon in writing does
not exceed ten percent of the original contract price

Other, please provide specific exception
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EXHIBIT “A” SCOPE OF WORK

[IF A CONTRACTOR PROVIDES AN ACCEPTABLE DESCRIPTION OF SERVICES AS PART OF A PROPOSAL,
THAT DESCRIPTION OF SERVICES MAY BE ATTACHED WITHOUT ANY TERMS, CONDITIONS, LIMITATIONS,
ETC., FROM THAT PROPOSAL ]

1. Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be
specific about what service(s) OUSD is purchasing and what this Contractor will do.

Scope of Work attached.

The Oakland Unified School District (“OUSD” or “the OUSD”) has proposed an Equity Policy
(Board Policy 5032, approved by the Board of Education on March 23, 2016, Enactment
#16-0416) that addresses the impacts of inequities in Oakland Unified public schools for the
community engagement around the final stages of the Board Policy’s development.

Niam Group, LLC's additional work will include:
» Convening 13 additional focus groups (for a total of 27, rather than 14, focus groups).

* Analyzing the content from the additional 13 focus groups.

* Analyzing the From The Desk (FTD) survey responses and integrating this analysis into the
Board Report.

» Completing an internal report with more comprehensive analysis of all collected data points
o Create abstracts from each focus group.
o Extract list of action items from all focus groups.
o Develop a contacts list for individuals/organizations interested in participating in the next round
of engagement.
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2,

3.

4.
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Specific Outcomes: What are the expected outcomes from the services of this Contract? Be specific. For example,
as a result of the service(s): 1) How many more Oakland children are graduating from high school? 2) How many
more Oakland children are attending school 95% or more? 3) How many more students have meaningful internships
and/or paying jobs? 4) How many more Oakland children have access to, and use, the health services they need?

Provide details of program participation (Students will...) and measurable outcomes (Participants will be able to...).
NOT THE GOALS OF THE SITE OR DEPARTMENT.

Additional data/feedback from stakeholders around the equity policy, defining equity, barriers and
opportunities to realizing an equity policy and expectation/outcomes hoped for as a result of the
equity policy. These additional focus groups included, but are not limited to, the voices of LGBTQ
students, additional parent and employee groups. Valuable and needed input was gathered as a
result of these additional 13 focus groups. Focus group abstracts and final report will provide key
data for next phase of the work.

Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this contract:
(Check all that apply.)

(W] Ensure a high quality instructional core (W] Prepare students for success in college and
(m Develop social, emotional and physical health careers

[m Create equitable opportunities for learning [m) Safe, healthy and supportive schools

(W] High quality and effective instruction [®] Accountable for quality

W] Full service community district
Alignment with Community School Strategic Site Plan — CSSSP (required if using State or Federal Funds):
Please select:

[] Action Item included in Board Approved CSSSP (no additional documentation required) — ltem
Number;

[] Action Item added as modification to Board Approved CSSSP — Submit the following documents to the
Resource Manager either electronically via email of scanned documents, fax or drop off.

a. Relevant page of CSSSP with action item highlighted. Page must include header with the word “Modified”,
madification date, school site name, both principal and school site council chair initials and date.
Meeting announcement for meeting in which the CSSSP madification was approved.
Minutes for meeting in which the CSSSP madification was approved indicating approval of the modification.
d. Sign-in sheet for meeting in which the CSSSP madification was approved.
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