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Employment Agreement - Guillermo (Gil) Echeverria, Deputy Chief 
Continuous Improvement and Project Management 

Approval of Employment Agreement Guillermo (Gil) Echeverria, 
Deputy Chief Continuous Improvement and Project Management 

Guillermo (Gil) Echeverria is being appointed to the newly created positon, 
Deputy Chief Continuous Improvement and Project Management Employee 
under the direction of the Senior Business Officer. Gil will lead and develop 
a continuous improvement program for the District, facilitate organizational 
change for complex, cross functional projects, develop and execute a 
Service Improvement Cycle and deployment plan for central departments 
(including feedback loops, project identification, prioritization and 
implementation, plan and deliver customer service improvements, 
performed internal consultative services including business process re
engineering, design, performance standards/metrics development, and 
return on investment analysis, and facilitate training in operational 
excellence). The term of the Agreement is May 23, 2016 to June 30, 2019 
with an annual salary of $162,500. 

Approval of the Employment Agreement with Gui llermo (Gil) Echeverria, 
Deputy Chief Continuous Improvement and Project Management 

Funding resource: General Purpose - not to exceed $162,500 per fiscal year. 

• Employment Agreement 













10.9 Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: The 
District certifies to the best of its knowledge and belief, that it and its officials: Are not 
presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily 
excluded from covered transactions by any Federal department or agency according to 
Federal Acquisition Regulation Subpart 9.4, and by signing this contract, certifies that this 
Employee does not appear on the Excluded Parties List. 
https://www.sam.gov/portal/public/SAM 

10.lOThis Agreement shall be effective upon execution by Employee and the President and 
Secretary of the Board of Education. 

By Employee 

By District 

James Harris 
President, Board of Education 

Superintendent and Secretary, Board of Education 
Oakland Unified School District 
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