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Introduction Date 4“

Enactment Number ) o & OAKLAND UNIFIED

Enactment Date ' Y4 - SCHOOL DISTRICT
lBy b ',{) '3' Community Schools, Thriving Students

OAKLAND UNIFIED SCHOOL DISTRICT
Office of the Board of Education
April 13, 2016

To: Board of Education
From: Antwan Wilson, Superintendent

District Grant Application - Every Student Thrives: Creating a Full Service Community School
District

Subject:

ACTION REQUESTED:
Approval and acceptance by the Board of Education of District's grant application for all OUSD schools from the Kaiser Foundation

Hospital Fund for Community Benefits Program at the East Bay Community Foundation, Grant #2016449, to support the implementation
of the Full Service Community Schools Initiative for fiscal years 2016-2019 to accept same, if granted, in whole or in part, pursuant to the
terms and conditions thereof and to submit amendments thereto, for the grant year, if any.

BACKGROUND:
Grant application for OUSD schools for the 2016-2019 fiscal years was submitted for funding as indicated in the chart below. The Grant
Face Sheet and grant application packets are attached.

Backup
File LD # Document Type Recipient Grant's Purpose Time Period Funding Source Grant Amount
Included

16-0620 Yes Grant Oakland Unified |To support QUSD's transformation into a | July 1, 2016 to Kaiser Foundation $12,000,000.00

School District Full Service Community School District, June 30, 2019 Hospital Fund for
with a focus on African American Male Community Benefits
Achievement; Health, Wellness, and Program at the East Bay
Community Schools; Social and Community Foundation

Emotional Learning; Strategic Plan
Implementation and Organizational
Effectiveness.

DISCUSSION:
The district created a Grant Face sheet process to:
« Review proposed grant projects at OUSD sites and assess their contribution to sustained student achievement.

* Identify OUSD resources required for program success.

OUSD received a Grant Face Sheet and a completed grant application for the program listed in the chart by the school.

FISCAL IMPACT:

The total amount of grants will be provided to OUSD schools from the funders.
* Grants valued at: $12.000.000.00

RECOMMENDATION:

Approval and acceptance by the Board of Education of District's grant applicant for all OUSD schools for fiscal years 2016-2019 to accept
same, if granted, in whole or in part, pursuant to the terms and conditions thereof and to submit amendments thereto, for the grant year, if
any.
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[TACHMENTS:

Grant Award Letter

Grant Agreement - Corporate-Advised Grant Program
Report Guidelines for Grant #2016449

Grant Narrative

Grant Application Project Budget

Grant Application Work Plan
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OUSD Grants Management Face Sheet

Title of Grant:
Every Student Thrives: Creating a Full Service
Community District

Funding Cycle Dates:
July 1, 2016 — June 30, 2019

Grant’s Fiscal Agent: (contact’s name, address, phone number, email

address)

Grant #20161449

Sue Bennett, Grants Manager
East Bay Community Foundation
200 Frank H. Ogawa Plaza
Oakland, CA 94612
510-836-3223

Grant Amount for Full Funding Cycle:

$12,000,000.00

Funding Agency:
Kaiser Foundation Hospital Fund for
Community Benefit Programs

Kaiser Permanente Northern California Region

Grant Focus:

African American Male Achievement; Health,
Wellness, and Community Schools; Social and
Emotional Learning; Strategic Plan
Implementation and Organizational Effectiveness

List all School(s) or Department(s) to be Served:
All Oakland Unified Schools

Information Needed

School or Department Response

How will this grant contribute to sustained
student achievement or academic standards?

This grant contributes to OUSD's transformation into a Full
Service Community School District, fully supporting the success
of community schools so that every student thrives.

How will this grant be evaluated for impact
upon student achievement?

(Customized data design and technical support are provided at
1% of the grant award or at a negotiated fee for a community-
based fiscal agent who is not including OUSD’s indirect rate of
5.46% in the budget. The 1% or negotiated data fee will be
charged according to an Agreement for Grant Administration
Related Services payment schedule. This fee should be
included in the grant’s budget for evaluation.)

This grant provides funding for evaluation of the community
schools, school-based health center, and school wellness
initiatives. Additionally, all objectives in the workplan are tied to
expected outcomes, building upon OUSD’s existing
comprehensive system of data collection and analysis to
evaluate the overall impact as a Full Service Community School
District.

Does the grant require any resources from the No
school(s) or district? If so, describe.
Are services being supported by an OUSD No

funded grant or by a contractor paid through an
OUSD contract or MOU?
(If yes, include the district’s indirect rate of 5.46% for all

OUSD site services in the grant’s budget for administrative
support, evaluation data, or indirect services.)

Will the proposed program take students out of

the classroom for any portion of the school day?
(OUSD reserves the right to limit service access to students
during the school day to ensure academic attendance
continuity.)

Yes. School-Based Health Centers provide some services
during the school day and work with schools, students and
families to limit loss of classtime. The overall goal of these
health services is to reduce health-related barriers to learning
and attendance so that students can participate fully in school.

Who is the contact managing and assuring grant

compliance?
(Include contact’s name, address, phone number, email
address.)

Curtiss Sarikey, Deputy Chief

Community Schools and Student Services Department
1000 Broadway, Suite 150

Oakland, CA 94607

510-879-1797

curtiss.sarikey@ousd.org

8/2010 OUSD Grants Management Services







The Kaiser Foundation Hospital Fund for C  munity Benefit Programs
at the East Bay Community Foundation

SE. TURN GRANT AGREEMEN TO7  ATTE IN OF GRAN 'S ‘l
MANAGFR

December 30, 2015
7

COMMUNI Y

FOUNDATION

Mr. Antwan Wilson
Superintendent
Qaldand Unified School District
1000 Broadway
Suite 398
Oakland, CA 94607

E: Grant #20161449

Dear Mr. Wilson:

I am pleased to notify you that the Kaiser Foundation Hospital Fund for Community
Benefit Programs at the East Bay Community Foundation has awarded a grant to Oakland
Unified School District for $12,000,000.00. This grant is for the Every Student Thrives:
Creating a Full Service Community District. The first payment will be sent by wire transfer
on the scheduled date and upon the receipt of the signed grant agreement and the wire
transfer instructions.

The enclosed Grant Agreement forms the contract between Oakland Unified School
District and the East Bay Community Foundation. Please read it carefully as it outlines the
conditions of the grant as well as the payment and reporting schedule.

Please sign, retain a copy of this agreement for your files and return a// pages of the Grant
Agreement as soon as possible. Failure to return the signed Agreement to the
Foundation within 30 days could result in cancellation of this grant offer.

Also enclosed are the reporting guidelines. Please keep these guidelines in your files to
assist you in the preparation of report(s) as indicated. The grant number for this grant
1s #20161449. Please refer to it in your correspondence with us.

Sincerely,

/

De Domenico Building
200 Frank H. Ogawa Plaza
Oakland, CA 94612

Sue Bennett

Main 510/836.3223 Grants Manager

Fax 510/836.3287
info@eastbaycf.org

www castbaycf org Enclosure: Grant Agreement, Report Guidelines

Achieves national standards of
xcellence for comnuunity foundations



C

FOUNDATION

De Domenico Building
200 Frank H. Ogawa Plaza
QOakland, CA 94612

Main 510/836.3223
Fax 510/836.3287
info(@eastbaycf.org
www.eastbaycf.org

Achieves national standards of
xcellence for community foundations

Kaiser Foundation Hospital Fund for Community Benefit Programs Grant Agreement

Grant #20161449

The ser Foundation Hospital Fund for Co nunity Benefit Programs
at the East Bay Corr.  1nity Foundation

CORPORATE-ADVISEL W™ | )O>GrRaM

GRANT 3SREEMENT

Between the Kaiser Foundation Hospital Fund for Community Benefit Programs at the
East Bay Community Foundation and:

Grantee:

Address:

Contact Person:
Foundation Contact:
Grant Number:

P------and Con

Oakland Unified School istrict

1000 Broadway

Suite 398

Oakland, CA 94607

Mr. Antwan Wilson, Superintendent
grantsmanagement@eastbaycf.org
#20161449

e Grant

This grant from the Kaiser Foundation Hospital Fund for Community Benefit Programs at
the Fast Bay Community Foundation is made to Oakland Unified School District for the
purpose and with the conditions outlined below.

19. Grant Purpose:
District

20. ‘rant Period:
21. Grant Amount:
22. Payment Schedule:

23. Reporting Schedule:

24. Special Conditions:

Every Student Thrives: Creating a Full Service Community

7/1/2016 - 7/1/2019
$12,000,000.00

7/8/2016  $4.000,000.00
9/29/2017  $4,000,000.00 contingent on progress report
9/28/2018  $4,000,000.00 contingent on progress report

Progress report must be provided bi-annually, but no later
than: 2/15/2017, 8/15/2017,2/15/2018, 8/15/2018, and
2/15/2019

Final report must be provided at the end of the grant
petiod, but no later than: August 15, 2019

Grant Classification (re: Financial Accounting Standard Board’s

SFAS 116-117):

I. Unconditional [x ] II. Unrestricted | ]
Conditonal [ ] Restricted [ x]

Restricted grants can be used only to fund the stated purpose of the grant. Conditional
grants are paid only after a condition has been met.
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Kaiser Foundation Hospital Fund for Community Benefit Programs Grant Agreement
Grant #20161449

In addition to the specific terms listed above for Grant #2016° 9, the Kaiser Foundadon Hospital
Fund for Community Benefit Programs at the East Bay Community Foundation awards this Grant
contingent upon Oakland Unified School District’s compliance with the following terms and
conditions, and Oakland Unified School District agrees to all these terms and conditions. Together,
the specific terms listed above and the following terms and conditions form “the Agreement.”

1 g

Txempt ““-tus

Oakland Unified School District is a (i) tax-exempt organization currently recognized by the Internal
Revenue Service (“IRS”) as a public charity described in section 501(c)(3) and 509(a)(1) or (2) of the
Internal Revenue Code of 1986, as amended (the “Code”) or (ii) a local, state or federal government
agency. Oakland Unified School District represents and warrants to the East Bay Community
Foundation that:

e (Qakland Unified School District’s tax-exempt status under the Code has not been revoked
or modified since the issuance of the IRS determination letter, a copy of which Oakland
Unified School District has provided to the East Bay Community Foundation and Oakland
Unified School District shall not take any action or omission that would cause such status to
be revoked or modified during the term of this Grant; and

e There is no issue, audit or other proceedings presently pending before any office of the IRS
that could result in any proposed or actual changes to Oakland Unified School District’s tax-
exempt status under the Code, or before the Franchise Tax Board that could result in any
proposed or actual changes to Oakland Unified School District’s tax-exempt status under
California Revenue and Taxation Code Section 23701; and

e Oakland Unified School District shall immediately notify the East Bay Community
Foundation if Oakland Unified School District’s tax-exempt status is revoked, suspended or
modified (or any threatened or proposed revocation, suspension or modification of tax-
exempt status) during the term of this Grant.

o) r.‘zp_e_,.ﬂl: ..... _of T--- -

This Grant must be used for the project and purpose identified in this Agreement, and as described
in Oakland Unified School District’s proposal and approved by the East Bay Community
Foundation (“Grant Purpose”), and may not be expended for any other purposes without East Bay
Community Foundation’s prior written approval. If the Grantis intended to support a specific
project or to provide general support for a specific period, any portion of the Grant unexpended at
the completion of the project at the end of the petiod or not used for the Grant Purpose shall be
returned immediately to the East Bay Community Foundation, unless otherwise agreed by the East
Bay Community Foundation in writing. Oakland Unified School District may not expend any Grant
funds for any purpose that is not charitable or educational, for any political or lobbying activities, or
for any purpose other than one specified in Section 170(c)(2)(B) of the Code. Oakland Unified
School District must obtain prior written approval from the East Bay Community Foundation for
changes to budgetary allocations that amount to 10% or more of the total budget of the Grant
award or for changes to the Grant period.

3_'——N—,\ A..-:-ilm—( :le PR

Oakland Unified School District may not assign, or otherwise transfer, its rights or delegate any of
its obligations under this Grant without prior written approval from the East Bay Community
Foundation.
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Kaiser Foundation Hospital Fu  ‘or Comn ty Benefit Programs Grant Agreement
Grant #20161449

4. ®---=Tsa-" P -Horts

Oakland Unified School District is required to keep a record of all receipts and expenditures relating
to this Grant and to provide the East Bay Community Foundation with written reports summarizing
the progress made, as detailed on the East Bay Community Foundation’s Progress Report
Guidelines and Final Report Guidelines. The East Bay Community Foundation may also require
additional interim reports. Oakland Unified School District’s reports shall describe its progress in
achieving the purposes of the Grant and include a detailed accounting of the uses or expenditure of
all Grant funds. Oakland Unified School District also agrees to provide any other information
reasonably requested by the East Bay Community Foundation. If Oakland Unified School District
obtains any audited financial statements covering any part of the Grant period, Oakland Unified
School District shall provide a copy to the East Bay Community Foundation as well. Oakland
Unified School District is required to keep the financial records with respect to this Grant, along
with copies of any reports submitted to the East Bay Community Foundation, for at least four years
following the year in which all Grant funds are fully expended.

E’ ne‘u.-"‘u\.l \T,\A."f:,.-tion

Oakland Unified School District is required to provide the East Bay Community Foundation with
immediate written notification of: (1) any changes in its tax-exempt status; (2) its inability to expend
the Grant for the Grant Purposes; (3) any expenditure from this Grant made for any purpose other
than those for which the Grant was intended; (4) any modification of the budget, Scope of Work or
timeline; and (5) any significant changes in Oakland Unified School District’s leadership or staffing.

< ™-sonable Ac¢ on

Oakland Unified School District is expected to actively participate in the evaluation of Kaiser
Foundation Hospital Fund for Community Benefit Programs, including the East Bay Community
Foundation’s evaluation of Oakland Unified School District’s project within that program. At the
East Bay Community Foundation’s request, Oakland Unified School District will permit the East
Bay Community Foundation and its representatives to conduct site visits and have reasonable access
during regular business hours to Oakland Unified School District’s files, records, accounts,
personnel and clients or other beneficiaries for the purpose of making financial audits, verifications
or program evaluations as the East Bay Community Foundation deems necessary or appropriate
concerning this Grant award.

- L p NN Uy N

Oakland Unified School District shall obtain the East Bay Community Foundation’s prior written
consent of the text of any proposed publicity concerning this Grant prior to the release of such
publicity. The East Bay Community Foundation may include information regarding this Grant,
including the amount and purpose of the Grant, any photographs provided by Oakland Unified
School District, Oakland Unified School District’s logo or trademark, or other information or
materials about Grantee’s organization and activities, in Kaiser Foundation Hospital Fund for
Community Benefit Programs at the East Bay Community Foundation’s periodic public reports,
newsletters, and news releases.

8. Righ+«~ M-~~~ Meyoke Par— -+~
Payments made under this Grant are contingent upon Oakland Unified School District’s compliance
with the terms of this Agreement. The East Bay Community Foundation reserves the right to
discontinue, modify or withhold any payments of this Grant award or to require a total or partial
refund of any Grant funds if, in the East Bay Community Foundation’s sole discretion, such action
is necessary: (i) because Oakland Unified School District has not fully complied with the terms and
conditions of the Grant and of this Agreement, including without limitation, Oakland Unified
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Grant #20161449
The Kaiser Foundation Hospital Fund for Commu "y u  Programs

at the East Bay Community Foundation

REPORT GUIDELINES

Please keep this form in your files. Retum it completed to the Ea. munity Foundation on the
Report Due Date(s) noted below. Please read these guid  es ca. e start of your grant period to
better address the points below at the grant’s conclusion. Attach | s the cover for your report.
Grant #: 20161449 . ount: $12,000,000.00

Agency Name: Oakland Unified School District

Grant Contact: Mr. Antwan Wilson, Superintendent

Purpose of Grant:  Every Student Thrives: Creating a Full Service Community District
Grant Period: 7/1/2016-7/1/2019
Report(s) Due By:  2/15/2017,8/15/2017,2/15/2018, 8/15/2018, 2/15/2019 and 8/15/2019

Foundation Contact: Sue Bennett, Grants Manager

Please submit a narrative report (approx. 2-4 pages) address ¢ questions for the project or
actvities. This grant report may be used to keep both Foundatic onors informed about your
activities and the impact of our support. If you have any qi tio. r these guidelines, please

contact the Foundation Contact person indicated above.

13. Referring to the proposed number served in your original application, please list the final =~~~ _of people
directly served by this project (the number of individuals directly touched by the funded programs/activities,
and generally referring to more intensive programs and services). Please list as ‘Final Number served: 7

*Optional* If the project also had ‘indirect’ reach, please describe, and list the number of people reached
indirectly. Indirect reach refers to individuals that benefit from the funded activities, but are not directly
touched by the “program” or are touched very lightly (e.g. policy a2 rocacy, media, public awareness
campaigns).

14. Referring to your original proposed impact outcomes, please list 5-10 highlights demonstrating the impact
of the project. P1---7 lis* = “ul'-= £~ -

15. In addition to measuring the outcomes of the funded project, we are interested in how grants directly
improve the lives of the people in your community. Please shate one or more stories or quotes that show
how this project has made a difference in the lives of the people your program serves.

16. Include an updated copy of your grant budget with actual expenditures and all sources of revenue.

You are welcome to submit photos, news clippings or other media associated with the project.

Please submit this report electronically t The Kaiser Foundation
Hospital Fur
at the East Bay Community Foundation



J~kland U ~ch~ol "~ st
Appli __tion

Organization Informa
Organization Name

The Oakland Unified School District

Street Address

We require street addresses; however, you may use a P.O. Box inthe ¢ n1g address field
along with a physical street address.

1000 Broadway, Suite 680

City

Oakland

State

<Select One>CA

Postal Code
9-digit postal code if known (xxxxx-xxxx)

94607

Phone

(510) 434-7790

Fax

{XXX) XXX-XXXX



Organization's E-mail Address

curtiss.sarikey@ousd.org

Organization's Website Address

http://www.ousd.org/

Organization's Legal Name

This is the name that appears on your IRS Determination letter or ¢ er legal
documentation, or Form 990.

Oakland Unified School District

Organization's Tax ID# (EIN or TIN)

94-6000385

Tax Status

If your tax status is not one of those listed, you can use a Fiscal Agent that has eligible
status and complete the Fiscal Agent information requested later in this form.

<Select One>

Annual Total Organization Budget

$649.9 million

Organizational funders

Grantor
21st Century
After School ASES
Alameda County Central Family Resource Center
Alameda County Healthcare Services Agency, Public Health
Alameda County Public Health Department
Atlantic Philanthropies
California Department of Education to Programs for Exceptional (  Iren
California Department of Education, C fornia State Preschool Program






Last N:

Wilson

Title

Superintendent

Phone

(510) 879-8166

E-mail

antwan.wilson@ousd.org

Organization Histc

Year founded

1865

Location of Main Office

1000 Broadway, Oakland, CA 94607

Mission Statement

Limited to 50 words

Oakland Unified School District (OUSD) will build a Full Service Community School
District focused on high academic achievement while serving the whole child,
eliminating inequity, and providing each child with exce :nt teachers, every day.

Organization Background

Please describe:
1. Why your organization was founded
2. Key program/project areas
3. Any significant awards or distinctions






if the primary contact is not the as the Executin Di :tc Jor ‘esident,
please complete the following i ition for the primary con f this proposal.

Prefix

<Select One>Mr.

First Name

Curtiss

Last Name

Sarikey

Title

Deputy Chief | Community Schools & Student Services

Phone

(510) 273-1500

Fax

(510) 273-1501

E-mail

Project Information

Please provide the following information for the project program you are proposing






e S.D. Bechtel, Jr. Foundation

Health, Wellness, and Community Schools:

e Federal Full Service Community Schools  ant - US Department of
Education

¢ Alameda County Health Care Services Agency & Soc srvices Agency

o Alameda County Public Health Depar 1ent- Nutrition Services (Nutrition
Education Obesity Prevention Contract/Grant; Sa  Routes to School
Contract/Grant)

¢ The San Francisco Foundation - Donor und

e Centers for Disease Control and Prevention

2
=

Atlantic Philanthropies

Open Society Foundations: Campaign for Black Male :hievement
Waste Management of Alameda County
W.K. Kellogg Foundation

Zellerbach Foundation

S. D. Bechtel, Jr. Foundation

Walter & Elise Haas Fund

Individual Donors

The San Francisco Foundation

Clorox

Oakland Unified School District

California Endowment

The Next Fund

Scully Foundation

Grad Nation

Leadership Institute for Black Achiever 1t
Warriors

Community | 2ed

Number of People Expected to Reach or Serve v 1 this Kaiser Permanente
funding:

This grant will impact more than 37,000 OUSD s ients and their families.
Additionally, more than 7,000 OUSD staff will also be supported by the new model
OUSD is creating in Organizational Effectiveness and ( ture.

Who does this project serve?

Demographics, including geography of the target population. Lim  d to 100 words.









school culture and climate where stt  and students will 1rive.

2. African American Male Ach ren 1t

AAMA is focused on three primary goals: 1) Strengthen the position of AAMs and
their families within their schools; 2) Increase AAM literacy; and 3) Reduce
disproportionality in discipline and reduce suspensions. With support from Kaiser,
AAMA has implemented programs, like Manhood Developme |, that impact more
than 6,500 students annually, resulting in decreased sus  nsions, increased
attendance, GPA, student school bt inging, andse f zy.

3. Health, Wellness & Community Schools

Through strong community schools, OL ) and its parti s will sustain and
strengthen school-based health centers, health insurance enroliment,
school wellness programs, and ott [ , 3 1ing supports. OUSD will
increase the coordination, staffing, and structures that integrate health,
wellness, and other community school programs into the core work of
Oakland schools.

Compilete Work Plan

"This is a separate template that is required to be submitted with your application. You can
find the template at:

jocuments in the
"Attachments” at the end of this application.

Goals & Objectives

Referring to your completed workplan template (available here), please copy and pa :
your goals and objectives here. List as bullets like the example below.

Goal 1: Implement Organizational and School Culture and Climate efforts under
Pathway to Excellence: Five Year Strategic Plan (2015-2020) to ensure that all
students graduate college, career, and community ready.

¢ Objective a: Recruit the best talent, create a system that cultivates their growth,
and develop a culture that fac  1ites high retention of our most effective
employees.

e Objective b: Provide exemplary service to all Oakland schools with an emphasis



onincreasing achievement and engagement far our students.

e Objective c: Develop a set of district core values that will  used to guide how we
recruit, develop and retain our employees, engage with our families and
communities, and provide services to our students. These core values are
intended to permeate our culture and will be used to drive us towards excellence
asas ool district.

¢ Obijective d: Increase student engagement and learning for all students through
direct Social Emotional Learning (SEL) instruction and ation of climate and
culture-building strategies within academic ped gy ractice.

Goal 2: Implement « :ctive programs, systems, and policies to: minate inequitable
achievement and life outcomes for African American Male st

e Objective a: Develop Manhood Development Program in at least 16 middle and
high schools and sustain cohorts of students from 8" to 12" “ade to provide
continuous positive peer group.

¢ Objective b: Develop student leadership and motivationa rogr. s such as:
African American Student Leadership Council, peer academicsup t,and
expanded celebrations of African American male student achiee nent.

e Objective ¢: Continue to implement discipline matrix and universal referral

e Objective d: Implement Cascade mentorship with 15 high school match to 15
elementary schools

e Objective e: Develop Student Leadership Council: 25 middle school | high school
Ambassadors

e Objective f: Strengthen ManUp Conferences

e Objective g: tmplement Professional Learning Community for staff (Community of
Practice)

o Objective h: Develop Manhood Development | gram classes:

o Mastering Our Cultural Identity (4th - 12 grade)

o African American Power in the U.S. (9th, 11th grade)

o The World's Great Men & Women of Color (10th grade)
o Revolutionary Literature (9th, 10th, 11th grade)

Goal 3: Implement and expand full service community school model! to increase
access to health and social services, healthy school environments, and other
learning supports.

e Objective a: Sustain and expand comprehensive health and wellness services

e Objective b: Sustain and expand health insurance enrollment and family support
services through the Central Family Resource Center

¢ Objective c: Implement newly revised OUSD Wellness Policy

e Objective d: Increase coordination of health and other services at schools sites
with Community School Managers






AAMA and Manhood Development Program have shown decreases in
suspensions, increased attendance, increased literacy, 1d increases in school
belonging and self-efficacy for African American male students. OUSD is building
on this progress through expanded policies and culturally responsive strategies
that disrupt barriers to achievement for African-American males.

The research is also clear that Social Emotional Learning programs develop
leadership, communication, cooperation, res :nce, and other ¢ that are critical
for success in college, the workplace, and life. In one study, the acton
academic performance translated to an 11-p:t :entile gain in students’
achievement test scores. Similar outcomes are documented in con anies that
develop values-based organizational effectiveness practices.

Why is this the best time to implement your project? (e.g. leveraging other
funding opportunities or organizational partnerships, notable changes in
health indicators, etc)

150 word limit.

While OUSD is proud of the progress to date, we are eager to deepen our
collective efforts toward the goal of becoming a Full Service Community District, so
that every student thrives and graduates college, career, and community ready.
Since 2011, OUSD has undertaken significant efforts to prove the areas of
organizational effectiveness, school culture and climate, supports for African
American Male students, health, wellness, and community school infrastructure.
With Kaiser’s investment, OUSD and its partners are poised to take these efforts to
scale by 2020. Additionally, as school budgets in California are stabilizing and
growing, we hope to increase site investments in Community School Managers
and other centrally and sofi inded programs. This will enable us to seed funding
at new sites and grow the cohort of commur y schools.

Other?

150 word limit.






Who will oversee the evaluatic ? P 1se list1 2, title, 1d role in the
organization.

45 words limit.

Curtiss Sarikey, Deputy Chief, Communitv Schools and Student Services
Yana Smith, Chief of Staff,Organiz: onal _.fectiveness & Culture
Kristina Tank-Crestetto, Director, SE’

Chris Chatmon, Executive Director, AAMA

Andrea Bustamante, Director, Communi School Pat ships

Kimi Sakashita, Associate Director, Alameda County HCSA

Mara Larsen-Fleming, Director, Health and Weliness

Communic “tion

Partners

Community partners involved in coordination and/or provision of this project (please list and
describe briefly). Limited to 150 words.

A. Strategic Plan Implementation

Collaborative for Academic, Social, and Emotional Learning (CASEL), California
Office to Reform Education (CORE), Panasonic Foundation

B. AAMA

NAACP, 100 Black Men of the Bay Area, Oakland Alliance of Black ™ iucators,
Qualified Athletes, Youth Speaks, Inside Track, Faith Network of East Bay, Urban
Male Health Initiative, Campaign for Black Male Achievement, Alameda County
Alliance for Men and Boys of Color, UC Berkeley Center for Educational
Partnerships, Destination College Advising Corps

C. Health, Wellness & Community Schools

Coalition for Community Schools, Alameda County HCSA, La Clii :a de La Raza,
Children's Hospital Oakland, East Bay Asian Youth Center, Native American
Health Center, Asian Health Services, LifeLong Medical Care, Youth Uprising,
Safe Passages, Alternatives in Action, Bay Area Comn ity Resources, Eagle
Village, East Bay Agency for Children, The Unity Council, California School-
Based Health Alliance, Project LEAN, American Heart Association, American
Lung Association, American Cancer Society, TransForm, Big niles




















