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Work may be done so through the execution of a written instrument.
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1. Overview of Great Place to Work® Institute
Leading authority on high-trust, high-performance workplace cultures.

We know, based on 30 years of work with thousands of companies and research drawn from over 10
million employee surveys that TRUST is the single most important ingredient that makes a great place to
work. A great place to work is one in which you trust the people you work for, enjoy the people you work
with, and have pride in what you do.

We use adaptable, customizable tools modeled on the dimensions of Trust found in great workplaces, to
design tailored solutions for organizations that put people first and believe that people drive superior
business performance. Our advisory service, best workplace benchmarks and leadership development
programs, help companies build trust-based relationships to nurture a culture that fosters sustainable
business success.

Great Place produces 38 great workplace lists in over 40 countries on six continents with 10 million
employees. The FORTUNE 100, 50 Best Companies to Work For®, and industry lists are produced here in
the United States. Qur ongoing research validates that great workplaces are more successful businesses
and provides us with the framework and expertise to help companies transform their workplace cultures.
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2. District Specifications

Topic Infarmation Notes
Industry Education
Website www,ousd.k12 ca.us

# of Employees

Surveying up to 5000
employees

Headquarters

1000 Broadway, Room 680
Oakland, CA 94607

ALIGN Services

Executive Alighment Meeting

Partnership Kick-off

ASSESS Services Trust Index© Employee
Survey
Type of Su Online (Paper at additional cost)

# of Survey windows

One (1) Survey window

Tentative Survey Date: 3/21/2016

Languages Needed

English, Spanish,
Traditional Chinese,

Vietnamese
# Employees ot e of US N/A
Recognition Program Yes Include  rticipation in the Fortune 100 Best

Participation

Companies to Work For® List

Great Place to Work® Re

Yes — Certify Package

Private and Confidential
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3. Responsibilities of District and Great Place

3.1.District’s Responsib  es

*  Allocate resources to answer technical and non-technical survey management questions (help desk)
from employees during the survey process. A help desk script will be supplied by Great Place

» Distribute of all internal communications regarding the survey

»  Complete the Culture Audit® or Culture Brief ™ and submit to your Client Relationship Manager on or
before the survey close date

*  Assign asingle point of contact to

o ensure all necessary deliverables are returned to Great Place in accordance with the timeline
o handle all questions internally regarding the survey

= Sign alogo and image usage agreement prior to using any logos, model images, etc.

*  Provided survey scores have met the Great Place to Work® certification standard, you will receive a
confirmation email with a link so you can edit and approve the pre-publication draft of your District’s
Great Place to Work® Review. After Certification and publishing your Review, you will be eligible for
our all our Best Workplaces lists, subject to individual list eligibility requirements.

*  Follow all Rules of Participation and Survey Communication Guidelines

3.2.Great Place’  sponsibilities

*  Provide a help desk script to resources allocated to answer technical and non-technical survey
questions

= Distribute pre- and post-survey communications {survey invitation and two reminders)

+  Provide access to the Culture Audit®© or Culture Brief ™ during partnership kick-off meeting

3.3.Great Place and District - Joint Responsibilities

« Notify each other of changes that could impact the agreed upon timeline/project. Dates for delivery
and/or presentation will be re-negotiated if changes significantly impact the amount of time allocated
to any one project phase
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4.3. Details of Services

ALIGN

The ALIGN stage addresses leaders’ commitment to building a workplace where trust is a priority, and
the tools available to inspire broad engagement to envisioningag  t workplace along with
addressing the critical step of ensuring that executives’ priorities, commitment and behaviors are
aligned. The desired culture must be seen as a business imperative, inseparable from the business
strategy. Our ALIGN services ensure leaders have a shared understanding of the importance of a great
workplace culture, are prepared for high-level milestones, and are equipped to role model and
support the cultural behaviors.

a. Executive Alignment Meeting (Initial Year)
Timed soon after partnership kickoff, Pre-survey (if survey included), On-site
Approximately 3-5 hours in length
This session is designed to support executive leaders in aligning on the vision and business drivers
for creating a great workplace. Leaders will review the relationship between culture and business
results; begin to envision a unique, high-trust, desired culture and map the current state to that
vision; self-reflect on the role their own leadership plays in employee perceptions; and determine
the specific actions they will take as a team and as individual leaders to create the environment for
meaningful and sustainable workplace change.
Session Objective: Align executive leaders on the vision and business drivers for creating a great
workplace.
Session Details:
e Half-day interactive session for executive leaders
e Addresses definition and leaders’ initial vision for unique, high-trust culture
e Introduces four levels of organizational change: individual, team, organization, and
program/practice areas
e Attendees tie desired culture to current strategy, and assess gap between current and
desired state
Session Outcomes:
Participants will...
e Achieve improved alignment regarding vision and business drivers for creating a great
workplace
s Understand how culture enables business results
o Identify the role leaders will play in shaping and driving culture
s Uncover and address concerns
e Provide clarity around open questions
e Agree on next steps to further road map design
Format: This session is best conducted in person, with all participants present in the room. Virtual
participation (and/or facilitation) is highly discouraged but acceptable in some situations; in this
case video technology is recommended. The facilitator will utilize a PowerPoint presentation, and
also may employ in-person facilitation techniques requiring flip charts and space to collectively
Private and Confidential 6
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review physical materials (utilizing tabies or walls.) Room set  should encourage group
conversation; boardroom style is ideal for a group of 15 or smaller.

Audience: This session is designed for the executive leadership team (i.e., CEC and C-level team of
the organization}. In some cases, the session should also include business-unit leaders who
influence and shape corporate culture, and senior HR leaders. The recommended audience is the
full C-level team of the organization, attending in person.

We recommend discussing specifics with the Consultant to determine audience size and/or if
multiple sessions may be preferable to achieve outcomes.

In addition, at least one pre-call prior to finalizing session design will be set up with the
Consultant. It is recommended that both District’s main point of contact (typically HR executive or
senior leader) and CEQ participate in design pre-call(s).

Length: 3-5 hours is recommended for this meeting. Where time is a challe ,the  -etingcan
be shortened. However, shortening the length of the meeting can detract from important
facilitated discussion and is not typically recommended (in this case we recommend discussing
specifics with the Consultant to determine if additional calls, meetings etc. may be preferable to
achieve outcomes).

Resources: The Great Place Consultant will prepare and facilitate the meeting.

Customization Capabilit  Lin  'Pricing
The Executive Alignment Meeting will be customized to meet client needs in reaching the desired
outcomes for this service. Customization options may include:
e Creating content specific to the client’s business challenges or industry
¢ Including Best People Practices® or videos for industry-specific Best Companies
¢ Including a survey-related module for companies utilizing the Trust Index®
e Conducting meetings with individual executives, within the same business day and
location (for example, pre-meeting discussion with CEQ; debrief meeting with main point
of contact)
Customization is limited to eight (8) hours of Consultant preparation, including pre-call(s),
research and custom content creation. Additional scoping may be needed for:
e Extensive custom research or preparation (over 8 hours)
e Alignment meetings with additional groups or teams
e Conducting pre- or post-meeting interviews, meetings or focus groups (on days prior to
and/or after the meeting)

Responsibilities (of District, of Grea  ce,of 1)
District is responsible for:
e Coordinating District schedules for pre-call(s) and on-site session
e Providing meeting space and on-site equipment {projector for PowerPoint, flip charts and
markers, any other on-site equipment planned in advance between District and Great
Place)
e Collecting and providing information needed in advance of the session as discussed in pre-
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call(s) (such as business strategy or District branding collateral)
e Printing slides and/or handouts for attendees, if necessary
e Taking notes during the session and following up on internal action items

Great Place is responsible for:
® Making Consultant travel arrangements
e Preparing and facilitating on-site session
e Providing District with agenda and any files to be printed, reasonably prior to session (and
communicating any on-site equipment and setup needs)
e Providing non-on-site equipment materials as needed (as planned in advance between
District and Great Place)

District and Great Place mutual responsibilities:
e Communicating and coordinating mutually convenient times for calls and on-site sessions

b. P ership Kick-off
On-site or teleconference; 1-2 hours, Project Team

A Partnership Kick-off meeting will be held via teleconference, or on-site upon District’s request.
The Kick-off will be approximately one to two hours and be led by the Client Relationship Manager
with participation from the Client Solutions Manager, and Consultant. Attendees from District
should include the day-to-day partnership contact, and other applicable team members. On the
District’s side, the following are encouraged to attend this Partnership Kick-Off:

- Project Leader

- Project team supporting this work

- Executive sponsors (if applicable)

- HRIS Analyst/Technical point of contact

- HRTeam

- Communication Specialist

- Executive leaders connected to the work

The primary goals of the Partnership Kick-off are as follows:

- Establish District and Great Place partnership team goals and expectations

- Better understand District’s perspective on the current and future workplace state goals

- Provide an introduction and begin working on survey design, data reporting, and additional
consulting services

- Confirm the scope of the partnership and highlight key milestones

- Begin the discussion on how best to communicate the business impact of creating a great
workplace across the organization to maximize employee involvement in the Trust Index©
Survey; Great Place will share communication best practices

- Determine HR, Senior Leader and Departmental Manager roles in communicating pre- and
post-survey

Partnership Kick-off Deliverables
- Project Timeline, including Critical Path milestones
- Project Plan/Survey Desigh template
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- Communication toolkit
- Minimum Technical requirements checklist
- Demographic rollup structure guidelines and templates

1. ASSESS
Great Place’s ASSESS services measure and benchmark your workplace culture with a variety of
assessment tools. These tools provide a clear and accurate picture of how employees are experiencing
the workplace culture and how the current culture is created and sustained through practices and
behaviors. This is critical to setting the stage for positive change.

a. Data Collection
i. TrustIndex© Employee Survey forup to 5 yees
The Trust Index® Employee Survey is the starting point for all organizations invested in
building a better workplace. Through the Trust Index© Employee Survey, Great Place to Work
will measure the level of trust within your organization and work with you in a sustained and
meaningful way to assess levels of trust year over year.

Signing off on five critical points is essential to the development and deployment of the
survey. The Great Place Project Team will support and advise District throughout this process.
If District sign-off is delayed on any one of these critical points, as outlined in the Official
Timeline, Great Place reserves the right to delay deliverables and/or charge rush fees as
required to achieve deliverables. The milestones that require sign-off by District are as follows:

1. Master Services Agreement and Statement of Work
The MSA and SOW must be signed by both Parties before project work can begin.
Execution of both agreements marks the first day of the overall process. The project
kick-off meeting should happen no sooner than one (1) week from signature and no
longer than two (2) weeks from signature.

2. Official Timeline
The Critical Path Sign-off Timeline outlines the critical dates and deliverables that both
Parties must meet in order to secure and preserve the desired survey launch date.

3. Project Plan / Business Requirements Document
District will complete the Project Plan / Business Requirements Document with the
guidance of the assigned Client Relationship Manager. This document details all survey
design specification and will serve as the base for the final delivered products and/or
services. District must sign-off on this document before the survey goes to production.

4. Final Survey Preview
District must sign-off on the final survey preview. Once the survey is agreed upon, no
changes can be made by District.

5. Final Data File Submitted
District submits the final Employee Data File that includes all of the information
necessary for the survey to be distributed to survey participants (e.g. email address, pre-
coded demographics, etc.).
Private and Confidential 9
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The Official Timeline will be provided during the project kick-off and will be agreed to by both
parties before finalizing; the dates of the critical sign off points will be within the ranges
estimated below.

itical Path Signoff

Survey Launch Date

v

The survey development and deployment process are broken down into three {3} sections:
partnership kick-off, survey development and deployment, and post-survey.

e

~ velopment ¢ nt
uccurs over a period or several weeks depending on the timeline confirmed in the project

kick-off meeting. The goal is to complete the Project Plan/Business Requirement Document
and receive sign-off from District.

- The Trust Index® Employee Survey Package includes...

o Dual-perspective su forupto5,/ e o0y ,including 58 core non-
customizable statements, and two core non-customizable open ended guestions.
The order of these statements cannot be changed. Additional employees beyond
what is outlined above are sold in batches of 1,000 employees for $3,500 per
batch.

= Unless specifically stated otherwise, the heading of the survey will read
“Trust Index© Survey.” District may choose to rename the survey
leveraging their bespoke terminology. District may also add up to one logo
that will always be placed in the top right corner of some survey pages
along with the Great Place to Work logo.

= The Trust Index asks employees to provide ratings on a 1-5 truth scale for
each statement from two perspectives, one for the Organization as a
whole and one for their immediate Work Group or department. The scale
is intentional and cannot vary from statement to statement. District may
customize the management definitions for dual perspective surveys. The
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instructions for the survey are non-customizable.

Option to include up to 15 additional stz nts using a 1-5 scale
*  Additional custom statements can be purchased in batches of five (5) for
$1,500 per batch.

Option toinclude upto 15cus  izeddem  iphics

= Seven (7) standard demographics included (Age, Gender, Work Status,
Tenure, Job Type, Race/Ethnicity, Sexual Identity). Should District wish to
align their demographics with the Fortune 100 Best Companies to Work
for ® list standard Demographics and IDs {Demographics question
number) then the standard demographics should be used. In some
instances, the standard demographics do not align to the client
organization, and can be changed, or additional demographics defined. If
District chooses to customize the standard demographics, this will be
deducted from the 15 customized demographics included and some
reports and comparisons may not be available. Additional custom
demographics can be purchased in batches of five (5) for $1,000 per
batch.

»  Total demographic answer options included is 2,000. Additional
demographic options can be purchased in bundles of 500 not to exceed
5,000 total demographic answer options. Each bundle of 500 additional
options will be charged at $500.

= Demographic data can be collected via the Survey through self-select
questions or via a pre-populated demographic file (typically from a HRIS or
other corporate database).

Employee Data File to be provided by District to Great Place.

MS Excel file to include employee email addresses and hierarchy details, and as
applicable, pre-coded demographic data and details for paper distribution. Great
Place will provide an online tool to support District in identifying errors and
inconsistencies in the Employee Data File. District is responsible for fixing data
errors discovered through this tool and is ultimately responsible for content
validation. However, as an additional service, Great Place will clean and validate
employee data files billed at $450 per hour if data-cleaning support is required.

Pre-Populating and t-CodingD  »Hgr  ics

= Option to pre-populate demographic responses for online survey
respondents. District must provide initial pre-populated data within the
final Employee Data File.

= Up to fifty (50) additional logins/users are provided oniv for Uniaue ID
surveys {not anonymous or with a global password) ndz tc g
{included in this scope) includes adding the responses from these 50
additional logins/users to the final survey data set. These additional
logins/users are those collected 1-3 days after the survey officially closes.
If you have post-coding needs outside of the standard package, please
contact your Client Relationship Manager. Any additional, non-standard

11
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post-coding will be billed at the rate of $450/hour.

Helpdesk: District is responsible for allocating resources to answer technical and
non-technical survey managemeni  estions (helpdesk) from employees during
the survey process. Great Place will provide a detailed helpdesk script in English to
District. The document contains Frequently Asked Questions about the survey. For
additional helpdesk options, please contact your Client Relationship Manager for
details and associated cost.

Languages: English, Spanish, Traditional Chinese, Viethamese

District has the option to have the Trust Index© Survey translated into any of the
languages listed on the Great Place Official Languages list and will be billed at
$1,125 per additional language. The translated survey versions (statements,
demographics, etc.) will remain identical apart from their divergent languages.
Please discuss with your Client Relationship Manager regarding timing and cost
should you require additional survey languages.

Quantitative data will be reported in English. Qualitative data (two (2) open-ended
questions / employee comments) will be translated upon request at cost. District
has the option to translate the comments using their own vendor, however,
District translated comments cannot be used for list participation. Great Place will
only accept translated comments from own vendor for list participation. Cost and
turnaround time of comment translations will depend on number of words to be
translated and the timing of when District requests the translations. Please discuss
with your Client Relationship Manager for a comment translation estimate.

Distribution I d

Survey can be conducted via an online tool or via paper, or any combination of the

two

et o " “hution

e Hosting ot onltne survey for up to 15 business days / 3 weeks

e Online tools include web browsers, Kiosks, and mobile platforms (iOS and
Droid devices)

e Log-ino wmsinclude {(may only select one): Anonymous or link only (every
participant gets the same link); Global (every participant gets same link and
same password); or Unique |D {(every participant has their own log-in
information, 1D and password: required for pre-populated demographics)

e Standard Brar ngis when a response to a question triggers a change in
subsequent questions. For example, the demographic “State” (the branching
trigger) can have “California” and “Texas” as options/limbs. If a respondent
chooses “California” then the next demographic “City” will only show “San
Francisco” and “Los Angeles” as survey output options. Standard Branching is
only included for web surveys. Standard branching includes up to three (3)
simple branches and one {1) two-level branch. Each branch can include up to

12
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ten {10) limbs and will display standard outputs such as demographic
questions, demographic answers (as in the above example), custom survey
statements, custom open-ended guestions, and simple CEQ letters. For more
complex branching options and associated fees, please discuss with your
Client Relationship Manager.

Great Place sends one (1) versior i ati  nobatches)and up
to a maximum of four (4) er r 1e version per reminder) to all
participating employees. The invitations and reminders will be sent at one
specific date and time. If the Unigue ID Log-in option is chosen, the reminders
will be “Smart” and those that have already completed the survey will not
receive the reminder email.

Real- t tion monitoring is a tool District can use to help monitor
the participation of the employees in the online survey throughout the survey
window. District can view and segment participation by all demographics and
up to three nested demographics. Suppression levels willa  y. Once the
survey is live, post-coding actions and/or terminations will not be reflected in
participation monitoring. One (1) participation monitoring tool is setup for
each survey window.

Distrif-+ -

raper surveys can be aistributed and printed through two (2) options:

1.

District Prints and Ships Surveys

Great Place will design the paper survey and provide to District as a PDF to be
printed. Branching of paper surveys is not supported. District is responsible for
printing, shipping, collecting, and processi he employee surveys. District
will work directly with and remit payment directly to a paper survey vendor.
Great Place recommends Sentenium, Inc., Great Place approved and preferred
paper survey vendor. With the exception of Sentenium, Inc., all paper survey
vendors will be required to sign a Non-Disclosure Agreement (NDA); deadline
for external vendor signature will be included in the Official Timeline.

Great Place Prints and Ships Surveys

District may choose to have Great Place print and ship the surveys, and Great
Place will bill District for the vendor fees associated with the paper surveys as
well as a 10% project management fee.

Each survey costs approximately $8 per survey for the first 1,000 surveys.
Price breaks available with larger volumes. The per survey fee includes the
printing of the paper version that has the same design as the web version,
self-select demographics (no pre-coding), black and white or color, shipping of
surveys to up to five (5) locations, CEO letter, welcome letter, business reply
or confidential envelope, scanning of responses, and comment data
processing. Great Place will not print paper invitations, thank you notes, or
postcards.

Paper surveys will be accepted and processed for an additional week after the
survey close date to allow for responses to be received via mail. Surveys
13
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received more than one (1) week after the survey close date, will not be
included in the final data set.

Paper survey window participation monitoring is limited to overall
participation numbers {received responses without demographic
segmentation). District may request the paper survey participation numbers
up to two (2) times during the survey window.

|

o uption to include up to 4 hierarchical roll-up struc  es
Roli-ups build reporting or hierarchy structures for demographics. Roll-ups allow
the survey instrument to focus on capturing the lowest possible level
demographic, and then “roll-up” that level into the sequentially higher levels
based on the organizational structure.

A roll-up is used when additional structure to demographic questions asked on the
survey is needed for reporting purposes. Each roll-up hierarchy structure has a
maximum of thirty (30) levels. Please note: each roll-up must be constructed using
the answer options from a single flat demographic. Refer to Survey Design &
Deployment section for answer option totals.

b. Trust Index© Employee Survey Findings Presentation
Post-survey, On-site, Approximately two (2) hours

A full analysis will be conducted utilizing your Trust Index® Employee Survey data, providing
detailed insight to your employees’ perceptions of your workplace. The on-site session is
designed to communicate the findings with best practice sharing that would be most relevant to
your District. Included is a detailed analysis provided to your organization along with
recommended action items. The following are outcomes:

In-depth analysis of your Trust Index® Employee Survey

Summary of themes based on our analysis of your survey results, including demographic
data, historical data, and employee comments (overall themes of comments, not an in-
depth analysis)

Identification of your relative strengths and areas of opportunity compared to
benchmarks

Recommended areas to focus efforts and resources

Understand key themes in your data that will help you create action plans specific to your
organization

Recommendations on how to share findings with your organization to create change
Become more effective in your efforts to create a strong workplace culture

Format: This session is best conducted in person, with all participants present in the room, but
virtual participation is acceptable (video encouraged in this case). The facilitator will utilize a
PowerPoint presentation. Room setup should encourage group conversation; boardroom style is
ideal for a group of 15 or smaller or round tables may be suggested for larger groups.

Private and Confidential 14
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Audience: This session is designed for the executive leadership team (i.e., CEO and C-level team of
the organization) as well as business unit leaders who influence and shape corporate culture, and
senior HR leaders. The recommended audience is the full C-level team of the organization,
attending in person. We recommend discussing specifics with the Consultant to determine
audience size and/or if multiple sessions may be preferable to achieve outcomes.

In addition, at least one pre-call prior to finalizing session desigr | be set up with the Great
Place Consultant.

Length: Two (2) hours should be scheduled to accommodate findings and discussion.
Resources: The Great Place Consultant will prepare and facilitate the meeting.

Customization Capabilities/Limits/Pricing:
The Trust Index® Findings presentation will be customized to meet client needs in reaching the
desired outcomes for this service. Customization options may include:
e Presenting (same) findings to an additional audience, the same day as the presentation
e Including Best People Practices® for industry-specific Best Companies
e Conducting meetings with individual executives, within the same business day and
location (for example, pre-meeting discussion with CEO; lunch with executive team;
debrief meeting with main point of contact)

Analysis and customization is limited to twenty-five (25) hours of Consultant preparation,
including pre-call(s), analysis, research and custom content creation. Additional scoping may be
needed for:
e Extensive analysis, custom research or preparation (over 25 hours)
e Presentations or meetings with additional groups or teams {(one additional presentation of
same content within same business day is included)
e Conducting pre- or post-meeting interviews, meetings or focus groups (on days prior to
and/or after the meeting)
e Additional data views or reports, specific in-depth analysis of client data, Best Companies
comparisons or best practices (where requests exceed Statement of Work in reporting or
Consultant preparation)

sponsibilities (of District, of Great Place, of both)
District is responsible for:
e Coordinating District schedules for pre-call(s) and on-site session
¢ Providing meeting space and on-site equipment (projector for PowerPoint, flip charts and
markers, any other on-site equipment planned in advance between District and Great
Place)
e Collecting and providing any information needed in advance of the session as discussed in
pre-call(s)
e Printing slides and/or handouts for attendees, if necessary
e Taking notes during the session and following up on internal action items
Great Place is responsible for:
e Making Consultant travel arrangements
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Preparing and facilitating on-site session

Providing District with agenda and any files to be printed, reasonably prior to session {and
communicating any on-site equipment and setup needs)

Providing non-on-site equipment materials as needed (as planned in advance between
District and Great Place)

District and Great Place mutual responsibilities:

c. Rep
i

Communicating and coordinating mutually convenient times for s and on-site sessions

Deliverables and ' ions — District will receive the following deliverables

inan
Overvie Methodology and Great Place to Work® Model (.pdf)
Trustir Il Spreadsheet — Percent  of positive responses for the entire data
set, as well as for each of the specific demograpnic options including roll-ups; comparison
of your District’s data to Best Companies to Work For® benchmark; additional selected
Best Companies benchmark (i.e., industry specific); and, if applicable, up to two (2) years
of Trust Index© trending data (.xls)
Employee Comments — Verbatim transcription of all written responses to open-ended
questions, sorted according to a demographic of your choice. If comments are provided in
another language other than English, the comments will not automatically be translated.
District may request an estimate to translate the comments if needed (.pdf)

Detailed Results

An:

Site Reports (additional fees)

District will receive a spreadsheet of positive responses and a verbatim comments report
for each specified site. This includes the overall column of survey data in addition to
demographic breakdown roll up / hierarchy structure for a specific site, e.g., Site Report
for Females in San Francisco Office, where Female and San Francisco are options from two
different demographic headers. Benchmark comparisons are included along with overall
District results. Option to include up to three (3) benchmarks, up to two (2) internal
comparisons, where one internal comparisons is “Overalt District” to be shown across all
reports, and comments grouped by one {1) or two (2) demographics.

Departm¢ Mar arts (additional fees)

Department manager reports (DMR) are individualized spreadsheets and comments
created for each manager, making it easier for data review, interpretation, and action
planning. The DMR includes the same information as the Site Report, but it does not
include demographic information. The DMR shows the overall data column for the
Manager and the roll-up data for both organization and work-group perspectives. Option
to include up to three (3) benchmarks, up to two (2} internal comparisons, where one
internal comparisons is “Overall District” to be shown across all reports, and comments
grouped by one (1) or two (2) demographics.

; of Results
Findings Presentation An 5: On or before the date for the scheduled in-person
Findings presentation, you will receive a Findings Presentation in PowerPoint format
detailing the analysis of results. The delivery date for this file should be mutually agreed
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upon by the District and Consultant. See description of Trust Index® Employee Survey
Findings Presentation, for details.

iv.  Certify Package: Certificatior  GreatPlacetc ork! vi [Inclu insc )
Each survey package includes a Certification and a Great Place to Work® Review. On the basis
of the District’s survey scores meeting our Certification standard, we will prepare a Review for
publication on the Great Place to Work Reviews website at GreatPlacetoWork.com/Reviews.
Upon completion of the pre-publication draft of the District’s Review, we email a private link
so that you can edit and approve the review for publication. If you do not want to publish the
Review you may request that we do not publish it, however please note that our Best
Workplaces Lists are created from the database of companies who have been Certified and
have published Reviews. Your Certification and Review will expire one year from the date the
District was certified as a great workplace.

v.  Terms of Participation in Great Place to rk’s i pgram
i. E ilityRe rements
To participate in Great Place’s Recognition Program and any of our Best Workplaces
Lists including the FORTUNE 100 Best Companies to Work For® competition {details
are available at GreatPlacetoWork.com/listcalendar), a participating District
(Participant) must comply with the following eligibility requirements:

= The Participant should ensure that the survey is accessible and understandable to
their employees. For example, if Participant has employees who do not have
computer access to an online survey, a paper version of the survey should be
provided.

= The Participant should select a true representative sample of their employees
across all levels of the organization to ensure that there is no bias toward one
department or level of employees.

® A minimum number of responses must be received by the Participant to ensure a
95% confidence level in the results. The exact number of responses required will
be provided.

* The Participant may be publicly-traded, private, a co-operative or non-profit.
Government agencies with more than 999 employees are not eligible to
participate for the Fortune 100 Best Companies to Work For® list.

= The Participant should apply as the parent organization, including all subsidiaries,
divisions and departments. If you would like to discuss participating separately
from your parent organization, or if you feel the need to exclude a subsidiary,
please indicate in the text area below.

* |f more than 25% of the Participant’s workforce is affected by a merger or
acquisition, the Participant may be asked to wait a year to ensure the data
collected fully and accurately represents the Participant.
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4.4. Dedicated Project Team

The core project team will consist of a skilled and experienced group with the goal to provide the highest
level of service to District. All Team members participate in training and development activities on a
regular basis to keep abreast of trends and changes that impact our clients as well as further enhance their
skills. The team below may vary depending on the requirements of the work being delivered.

*  (Client Solutions Manager: Your Client Solutions Manager will work with you to determine your
partnership pathway with Great Place to Work. They will help you determine the best way to
focus on your employee culture to drive business results.

¢ Consultant: Your Great Place to Work Consultant will conduct an in-depth analysis in order to
develop a rich and comprehensive assessment, in addition to providing advisory support
throughout the project and beyond.

* Client Relationship Manager: Your Client Relationship Manager (CRM) serves as part of the
management support team and will be your primary point of contact throughout all phases of
the survey process. All CRMs have extensive experience in project management, survey
design, data management, and quality assurance. They regularly supervise complex projects
with clients from a variety of industries, including, but not limited to, Education/Academia,
Financial, Retail, and Professional Services.

¢ Additional team members will be identified as required.
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5. Fees and Payment Terms

The following fees and payment terms are in addition to those set forth in Section 4 (Fees) of the Master
Services Agreement.

5.1. Service Fees

Great Place will invoice District on the following schedule:

Product / Service Stage Price Total Invoicing

Align S0

A ’ ¢
Stfl:1mary $39,952.00 1009i:n\{0|:§ddupon signed agreement,
of Fees Assess 439,952 payable in ays

Total Investment* $39,952.00

5.2. Iditional Fees

5.2.1.  Paper Survey, Translations and other materials
All additional related expenses for paper surveys, postage, shipping, printing of materials and
translation will be invoiced at cost plus a 10% project management fee. Estimates of these
expenses may be provided upon request. District translated comments cannot be used for list
participation. Great Place will only accept translated comments from own vendor for list
participation.

5.2.2. Travel
Travel fees include “coach” travel, meals, and hotels unless specified otherwise. Great Place’s
standard estimate for one day of travel per person is $1,200. Travel fees are estimated below for
budgeting purposes but will be invoiced at cost. We strive to assign locally-based project teams;
however, we cannot guarantee that District will be assigned a local project team due to project
team capacity and expertise.

" " Price
Presentation/Meeting Attendee Estimate
Executive Alignment Meeting (1 day) 1 Consultant $1,200

Client Relationship Manager
Consultant $3,600
Client Solutions Manager

Partnership Kick-off Meeting
(1 day)

Findings Presentation (1 day) 1 Consultant $1,200

Client Relationship Manager
Additional trip placeholder (if applicable) Consultant $3,600
Fli~ms €~lytjons Manager

Total Estimate  $9,600.00

5.2.3. Changes to On-site Delivery Dates
Should District change the date of an on-site presentation, meeting, workshop, etc. after the date
has been confirmed by both Parties, a fee of $750 and any additional travel fees incurred as a
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result of the change will be billed to District. A delay of up to four weeks for a rescheduled date
may occur dependent upon Consultant’s availability.

5.2.4. Additional Requests Made by District
Includes requests made by District that will require additional work or impact the timeline. Hourly
rates are as follows: $250/Client Relationship Manager; $450/a  :ional post coding and requests
requiring operations and/or technology teams; $250/Analyst; $350-475 for Coaching; $350-
500/Consultant. Any such requests made by District that is beyond the scope of this Statement of
Work will require execution of a written instrument to be agreed upon by both parties.

53.1 m Terms

Payment instructions are located at the bottom of the invoice and include payment options by check,
wire, and online.

All inuvairac chatilld ha cant far nvanacrine $n ~nd iqclude the PO number, if applicable:

Private and Confidential 20
Contract No.: 1449520
Statement of Work No.: 00680000002t3RVAAY



Statement of Work February 2, 2016
Great Place to Work Institute, Inc. and Oakland Unified School District

6. Cancellation Policy

Cancellatior  icy for Single- e tnei

Should District choose to cancel this Statement of Work at any stage, Great Place requires thirty {30)
days written notice prior to the desired effective date of cancellation. Please submit the cancellation
reguest to.

Should District choose to cancel this Statement of Work at any point prior to the Survey Launch Date,
25% of the total project fees paid will be refunded. Any expenses (e.g. travel, translation, shipping,
paper survey printing fees) that Great Place has incurred up to the point of cancellation will be billed at
cost.

Should District choose to cancel this Statement of Work at any point after the Survey Launch Date, no
refund will be given. Any expenses {e.g. travel, translation, shipping, paper survey printing fees) that
Great Place has incurred up to the point of cancellation will be billed at cost.
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7. Signature

Signing this Statement of Work authorizes the commencement of Services as detailed in Section 4 and the
initiation of the invoice.

this Statement of Work effective on the date and year

Great | : .
(uG’.ea igned by:
jio wa

By:

vvvvv BB20BC142A...
Print Name:_M;m“ip Green
Tite: Director, Client Solutions Operations
Date: 2/4/2016

Sup endent and retary, ovaru ui cuucauun

Please scan and email this Statement of Work t¢ **~ ~ ~ greatplacetowork.com.
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