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Background

A one paragraph
explanation of why
the consultant’s
services are needed.

Discussion

One paragraph
summary of the
scope of work.

Recommendation

Fiscal Impact
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Approval by the Governing Board of the Individual Service Agreement between
the District and East Bay Asian Youth Center. Services to be primarily provided to
Garfield Elementary and Roosevelt Middle School for the period of October 1,
2015 through June 30, 2016.

Approval by the Board of Education of an Individual Service Agreement to the
Master Memorandum of Understanding (MMOU) between the District and East Bay
Asian Youth Center, Oakland, CA, for the latter to provide Full Service
Community School Implementation including providing service as Community
Schools Champion, a Needs Assessment, Partnership Development, Student and
Family Support Service Design and Coordination, Collaborative Leadership
Development and Professional Learning, and other services, as described in the
Scope of Work, incorporated herein by reference as though fully set forth, at
Garfield Elementary and Roosevelt Middle School for the Community Schools and
Student Services Department for the period of October 1, 2015 through June 30,
2016, in an amount not to exceed $166,031.00, pursuant to the terms and
conditions as specified in the MMOU.

Approval by the Governing Board of the Individual Service Agreement between
the District and East Bay Asian Youth Center. Services to be primarily provided to
the Community Schools and Student Services Department for the period of
October 1, 2015 through June 30, 2016.

Funding resource name (please spell out): 5848/Full Srmirn £ ammimitu Cohanle
~-~nt in the amount of $166,031.00.

e Individual Service Agreement
e Copy of original Individual Service Agreement



@ OAKLAND UNIFIED
SCHOOL DISTRICT
CONTRACT JUSTIFICATION FORM
This Form Shall Be Submitted to the Board Office
With Every Consent Agenda Contract.

Legislative File ID No. 16-0278

Department: Community Schools and Student Services Department

Vendor Name: EastBay Asian Youth Center

Contract Term: Start Date: 10/01/2016 End Date; 06/30/2016

Annual Cost: $.166,031.00

Approved by: Andrea Bustamante / Curtiss Sarikey

Is Vendor a local Oakland business? Yes / No

Why was this Vendor selected?

East Bay Asian Youth Center will provide Full Service Community School Implementation for the Federal Community Schools Grant.
EBAYC has experience coordinating and facilitating Community School efforts throughout Oakland.

Summarize the services this Vendor will be providing.

Agency will provide service as a Community Schools Champion, a Needs Assessment, Partnership Development, Student and Family
Support Service Design and Coordination, Collaborative Leadership Development and Professional Learning, and other services, at
Garfield Elementary and Roosevelt Middle School.

Was this contract competitively bid? Yes |_| No /

If No, answer the following:

1) How did you determine the price is competitive?

EBAYC is listed as one of our core partners on the Federal Grant Application and is included in the application - the price was
determined by OUSD as part of our application process.
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2) Please check the competitive bid exception relied upon:

Educational Materials

Special Services contracts for financial, economic, accounting, legal or
administrative services

CUPCCAA exception (Uniform Public Construction Cost Accounting Act)

Professional Service Agreements of less than $87,800 (increases a small
amount on January 1 of each year)

Construction related Professional Services such as Architects, DSA Inspectors,
Environmental Consultants and Construction Managers (require a “fair, competitive
selection process)

Energy conservation and alternative energy supply (e.g., solar, energy
conservation, co-generation and alternate energy supply sources)

Emergency contracts [requires Board resolution declaring an emergency]

Technology contracts

electronic data-processing systems, supporting software and/or services
(including copiers/printers) over the $87,800 bid limit, must be competitively
advertised, but any one of the three lowest responsible bidders may be

~ selected

E, contracts for computers, software, telecommunications equipment,
microwave equipment, and other related electronic equipment and apparatus,
including E-Rate solicitations, may be procured through an RFP process
instead of a competitive, lowest price bid process

Western States Contracting Alliance Contracts (WSCA)

California Multiple Award Schedule Contracts (CMAS) [contracts are often
used for the purchase of information technology and software]

Piggyback” Contracts with other governmental entities

D Perishable Food

Sole Source

Change Order for Material and Supplies if the cost agreed upon in writing does
not exceed ten percent of the original contract price

/ Other, please provide specific exception
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Community Schools Contract Scope of Work

Specific Deliverables (with support from CSSS as requested):

Hire Community School Manager at Garfield Elementary.

Submit at least two annually, and as requested, progress reports to CSSS. Submit required
reports for Federal Grant reporting requirements.

Ensure COST is facilitated regularly at school and submit regular COST reports (at least semi-
annually) to CSSS as requested.

Participate in monthly Professional Learning Community

Create and submit site profiles and resource guides, as well as submit information about
partners/support service providers at your school site as requested. Site profiles and resource
guides should also be disseminated to school staff and partners.

Manage MOUs/ Letters of Agreement for all partners on campus. Facilitate monthly partnership
meeting with partners.

Facilitate family engagement and transitions activities at Roosevelt and Garfield. Ensure families
are engaged in family workshops, attendance supports, and aware of transitions opportunities.

Community Schools Champion

Champion the site’s Community Schools work at the site, in the community, and with
external partners.

Host Site Visits as scheduled in partnership with site.

Needs Assessment

Lead the facilitation of data and information sharing between school and agencies;

Gather data from key stakeholders as needed to support program improvement and as
requested by CSSS;

Partnership Development

Convene monthly collaborative meetings;

Assist school and partner agencies with resource management and development,
including fund development and grant maintenance;

Assist in brokering new partnerships that are in alignment with school goals and needs;
facilitate integration and coordination of site-base services with other OUSD programs
and services including mental health, family and community support and school nursing;

Establish systems to manage and maintain quality partnerships; develop sustainable
partnerships with city, county and non-profit agencies;

Lead and manage the development of new programs, including service provider
selection and program implementation and monitoring;



Student and Family Support Service Design and Coordination

Work with school staff and administration to integrate academic and non-academic
supports;

Support the integration of youth and parent leadership throughout all full service
community school efforts;

Conduct outreach to students and families about available resources; develop a
comprehensive referral system that facilitates staff/students access to services;

Design programs to support student transitions, including but not limited to transition
between grades or re-entry from the juvenile justice system;

Collaborative Leadership Development

Facilitate and/or provide technical assistance and support to various school leadership
teams;

Contractor will meet regularly (at least monthly) with site administrators to plan for the
development of full-service community school; develop/provide oversight of a seamless
system of support services for students and families;

Professional Learning

Participate in professional development provided by District and other partners around
development of full-service community schools.

Conduct training for service providers to understand and align programs with school
structures, systems, curriculum and goals; provide training and technical assistance to
ensure cultural/linguistic appropriateness of services, programs, and communication
efforts.



2015-2016 Units of Service for Lead Agency: East Bay Asian Youth Center

Lead Agency Unit of Service

After School Services include:

After school program set up at school site and coordination of comprehensive services to
ensure ASES and 21% Century grant compliance, alignment with school day, program
quality, fiscal oversight, and compliance with district policies, including contracting
processes, fiscal timelines, and Legal requirements.

Delivery of high quality after school programming consisting of academic, enrichment,
and recreational/physical activity components to meet grant compliance. Services will be
delivered by qualified, trained individuals and community providers with subject matter
expertise and youth development experience.

After School program will serve up to 150 students at seven elementary school sites, 300
at the middle school site, and 135 at the high school site. Services will be offered daily,
Monday through Friday, from September — June. Program will begin immediately at the
end of the regular school day and will stay open until 6pm daily.

The After School Services include intemship, homework assistance, math intervention,
reading intervention, sport, culinary arts, science, visual and performing art instruction.

Program activities will be provided by qualified staff. Student to staff ratio will not
exceed 20:1.

For High School Programs: services also include family literacy programming and
equitable access services. The Family Literacy workshops engage parents in their
children’s academic and leadership development process, and college and career
exploration.

Option A: services for up to 80 Elementary students: $94,000

Option B: services for up to 115 Elementary students: $135,000

Option C: services for up to 150 Elementary students: $175,000

Option D: services for up to 165 Elementary students: $195,000

Option E: services for up to 185 Middle School ASES students: $200,000
Option F: services for up to 115 Middle School 21CCLCstudents: $130,000
Option G: services for up to 135 High School students: $233,000

Option H: services for up to 100 High School students: $183,000

Factors that may reduce or alter the school charge for above lead agency unit:
a) School opting to utilize own teachers to provide academic services, reducing the
academic programming charges to the cost above.
b) School opting to directly contract with a different service provider for enrichment,
reducing some of the enrichment charges to the cost above.
c) School opting to provide supplies in support of after school programming,
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