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AMENDMENT TO THE 
AGREEMENT 

Between 

Enactment Number 
Enactment Date 

OAKLAND UNIFIED SCHOOL DISTRICT 
and 

NTT DATA 

1. By Enactment 15-1929, approved by the Board of Education on December 16, 2015, the Board 
approved an Agreement with NTI DATA for NTI DATA to serve as the project manager 
through implementation of the Workday project and during a stabilization period after go-live 
in Spring 2016. The following services wil l be provided by NTI DATA: 

1) Manage project plan and associated tasks; 
2) Assist where needed in areas of test planning, scenarios, and the successful outcome of 
test initiatives; 
3) Represent OUSD and ensure the business needs are represented by the appropriate users 
as the solution is configured and deployed; 
4) Work with OUSD's Workday deployment partner on managing project activities and 
conducting meetings; 
5) Drive communication to project stakeholders, including OUSD, NTI DATA, and Sierra­
Cedar; 
6) Provide advisory services for the Workday deployment; 
7) Serve as member of the Executive/Steering Committee on behalf of OUSD; 
8) Collaborate with OUSD's project manager throughout the engagement to provide guidance 
and support, as needed, to facilitate a successful deployment; 
9) Facilitate OUSD's Talent Division and IT roadmap strategy and planning. 

2. The Chief Talent Officer for the District has finalized the scope of work for this project and 
based on the expanded scope of work, the Agreement is being amended to increase the fees 
payable to the consultant by an additional $145,000, all of terms and conditions remaining the 
same. 

3. All understandings, agreements, covenants, and representations express or implied, oral or 
written between the Parties are contained and merged herein. No other agreements, 
covenants, or representations, express or implied, oral or written, have been made by or 
between the Parties concerning the subject of this Amendment. This is an integrated 
agreement. It may not be altered, modified or otherwise changed in any respect except in a 
writing signed by each party. 

4. Except as expressly provided above, the Agreement is unchanged. 
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NTT DATA 

\ )1L~-g(~ 
William Baver, Vice President, Public Sector 

0 D SCHOOL DISTRICT 

Pres1 ent, Board of Education 
Oakland Unified School District 

Superintendent and Secretary, Board of Education 
Oakland Unified School District 
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