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Agreement With Niam Group, LLC In Support Of the District's 
Proposed Equity Policy 

Ratification of Agreement With Niam Group, LLC In 
Support Of the District's Proposed Equity Policy (Initial 
Engagement) 

The District has proposed an Equity Policy (Proposed Board Policy 
5032) that addresses the impacts of racial inequities in the District. 
Before bringing this policy to the Board of Education for approval, the 
District would like to engage critical stakeholders within the District to 
incorporate the perceptions, preferences, and ideas of students, 
parents and guardians, OUSD staff, and community members into an 
equity action plan. NIAM GROUP, LLC, with Malo Hutson, PhD as the 
Lead Consultant, is being retained to support the community 
engagement prior to the development of the final Equity Policy. The 
specific scope of work includes: 

• Develop guiding questions for interviews and focus groups; 
• Conduct interviews with School Board Directors, 
• Coordinate preparation for focus groups and outreach to focus 
group participants; 
• Observe and document feedback from currently scheduled Youth 
& Family 
• Meet with OUSD community partners (CBO leadership and 
others) to gather parent participants across various demographic 
groups within OUSD; 
• Conduct 14 focus groups across seven electoral districts with 
parents and students; 
• Conduct 5-10 interviews with labor partners, advocacy 
organizations, and similar stakeholders; 
• Analyze data collected from focus group interviews; 
• Conduct secondary analysis of raw data collected through OUSD 
data team and reports from the System-wide Equity Framework 
and Assessment Tool (SEFAT) survey, as needed (including 















The parties hereto agreed to be bound and this Agreement is effective on the 
day first mentioned above. 

NIAM GROUP, LLC 

Malo Hutson, Consultant 

OAKLAND UNIFIED SCHOOL DISTRICT 
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Sv~ 
Presideitr,13oard of Education 
Oakland Unified School District 

~-e-
Superintendent and Secretary, Board of Education 
Oakland Unified School District 

Approved As to Form 

Jacqueline Minor, General Counsel 
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