














Attachment A

Scope of Services

Fir all 1 »arenc nent
S

Goals
1. Restructure input and output of financial data to allow easily understood reporti  analysis and decision-making aligned to LCAP and
Pathway to Excellence Priorities.
2. Develop Financlal¢ vard aPortal ( |to provide real-time access to financial information relevant to answer key questions of
resource allocation, uncovering successful practices and comparing use of funds
3. Provide timely access to relevant financial information to specific key stakeholders {i.e. Labor, Bond and Measure Committees).

Scope of work

Goal 1. Coordinate Restructuring  nput/output of fin  ial data
Goal 2. Coordinate  velopme  »f District Financia ewa hipPoi {

Goal 3. Coordinate Financial Committee inforr  ion Transpar vy
e Coordinate timely agenda setting and information provided to committees {Measures N, G, A, B, J, Audit, DBAC).
e  Establish protocol and coordinate capture and turnaround of information requests from committees [D]
e Develop presentations/communications for committees describing available resources supporting and displaying their work on FSp [D]





