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EXHIBIT “A” Scope of Work

Contractor Name: MK Think Roundhouse One

Billing Rate: ZERO dollars and no cents <$0.00>

1. Description of Services to be Provided

The scope of the project is to EXTEND TIME ONLY.

2. Specific Outcomes:

Create equitable opportunities for learning; and provide accountability for quality.

3. Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this
contract:
0 Ensure a high quality instructional core 0 Prepare students for success in college and careers
0 Develop social, emotional and physical health 0Safe, healthy and supportive schools
X Create equitable opportunities for learning x Accountable for quality
0 High quality and effective instruction 0 Full service community district

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: The District certifies to the best of
its knowledge and belief, that it and its officials: Are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from covered transactions by any Federal department or agency according to Federal
Acquisition Regulation Subpart 9.4, and by signing this contract, certifies that this vendor does not appear on the

Exgluded Parties List. https://www.sam.gov/portal/public/SAM
Lo doirlee Loik “ L% 1 2265

“Susie Butler-Berkley
Contract Analyst
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OUSE - Fremont High School Programming, Community Engagement and Campus Physical Planning Services
Propesat for Consulting Services

9 uuly 2014
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The Fremont High School attendance boundary contains about 3,500 14-19 year
olds’, of which 1,861 attend an OUSD program. In the 2013-2014 school year 734
students were enrolied at Fremont High School. Given that the Fremont campus
can house more than 1,800 students, the school is currently 60% underenrolied.
Finding the right future target capacity is an important first step in the Fremont
campus redevelopment plan.

Secondly, aligning the location of students with the school is critical. Of the 734
students currently enrolled, only 400 of those students live in the Fremont High
School attendance boundary. On average, students living in the vicinity of Fremont
High School travel 2.5 miles to and from school each day. In total, that is 8,980
miles traveled each day, just to go to and get home from school. In contrast,
students who live in the Fremont assignment boundary who also attend Fremont
High School travel an average of 0.7 miles, or 560 total miles, to and from school
each day. This excess travel has economic and environmerital costs paid in
transportation dollars, carbon emissions, and time.

Modernization of the facilities on the Fremont campus coupled with a strategic
transformation plan of the school’s program offerings ~ the third essential
component of this proposed scope of work — will attract more of the students living
in the school’s vicinity thereby reducing the costs associated with traveling to and
from schoof each day. Furthermore, campus modernization and program
enrichment at Fremont High School could increase OUSD’s comyoetitiveness with
afternative programs, therety capturing a greater portion of those students
currently choosing to attend school outsice of the district.

This project will align the future Fremont High School with Qglkidand Unified School
District’s 2011 Master Flar and Design Standards, while also bringing the facilities
up to date to meet the district’s goals for creating 21° Century Schools.
Furthermore, this project will work toward the district's goals of reducing the
number of portable units owned and operated by Oaklanc Unified, and will prepare
Fremont High School to be a beacon of education for high school students in the
City of Oakland and set a new standard for the district’s high schools.
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OUSH - Fremont High Schoo! Programiming, Community Engagemsnt and Campus Physical Planning Services
Proposal for Consulting Services

9 July 2014

This proposal describes five main objectives for the proposed effort:
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Community and Stakeholder Engagement

Existing Conditions, Capacity, and Needs Analysis

Academic and Extracurricular Program Needs Analysis

Strategic Plan: Conceptual organization modeling and space program
development

Campus Physical Planning and Master Plan compilation

CiP4 :D ESS / ¢ T&

_.Jjective 1: Ct tnity d St ho  w Engagen

The community and stakeholder engagement activities will occur throughout
the entirety of the Fremont High School redevelopment project. Engagement
workshops and activities will occur during the Existing Conditions, Capacity,
and Needs Assessment and the Academic and Extracurricular Program
Needs Assessment at recurring intervals from September-December 2014,
MKThink will actively engage members of the community in the design
process for the Campus Strategic Plan for Fremont High School from January-
Aprit 2015. We recommend Community Engagement continue through the
physical campus planning, design, and construction process. MKThink's
community engagement team will consist of selected professional facilitators
with experience working with the local community. Additionally, this team will
include district-recommended personnel. All community engagement work will
be conducted in accordance with the district’s policies on community
engagement.

1 Objective 1 Goals:

* FEngage all interested parties and facilitate interactions between
QUSD and the community affected by the project in the design of
academic programs and facilities for the redevelopment of Fremont
High School

*  Ensure effective communication of project goals, process, and
progress throughout the design and development of new facilities

1.2. Obijective 1 Process:
«  MKThink will work with the district to develop a Project Committee
which will include the following individuals to the extent possible:
o Fremont High School Principal or representative
o Teachers from Fremont High School
o Facilities Department representatives
Roundhouse One
$500 Sansome Strest
San Francisco, Cabfornia 84111
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1.3.

1.4.
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o PTA/SSC representatives, or similar

o Neighborhood group representative, or similar

o Representatives of other groups with vested interests

MKThink will develop a communications plan to provide the following
OUSD members with information regarding the project progress in
regular intervals:

o High School Network Executive Officer

o City Councilmember representative

o OUSD Legal Department representative

o Communications Depariment Representative

o School Board Director for the Fremont High School District
MKThink will design, organize, and facilitate at least four public
meetings enabling students’ families and members of the QUSD
community to contribute to the program development process.
MKThink will develop a marketing plan for the Fremont High School
Redevelopment project that will include the development and
deployment of, at a minimum:

o Flyers detailing project process and progress

o An online project fact sheet

o An online quarterly project newsletter

o A project email address for community feedback

~

jective 1 zliverables

D1.1 Report: Communications Plan for community engagement
D1.2 Report. outlining goals, activities, and outcomes of Community
Workshop 1

D1.3 Report: Report outlining goals, activities, and outcomes of
Community Workshop 2

D1.4 Report: Report outlining goals, activities, and outcomes of
Community Workshop 3

D1.5 Report: Report outlining goals, activities, and outcomes of
Community Workshop 4

D1.6: Project marketing materials including, but not limited to, flyers,
fact sheets, newsletters, banners

Estimated me to Complete Objective 1:

Objective 1 will occur throughout the entirety of the contracted
project. Should the district wish to extend the community
engagement efforts through the planning, design, and construction
phases we will prepare a proposal for additional services upon
request. Public engegements will be scheduled based on their
content, requirements, and other planned district events.
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5.1.

5.2.

5.3.
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Objective 5 Goal:

Develop a physical plan for the Fremont campus that incorporates all
aspects of the Strategic Plan in the most economically feasible
manner; develop an implementation plan for transforming the existing
campus into the future planned campus

Objective 5 Process:

Conduct site investigations, analyze agency requirements and
restrictions

Develop three scenarios for physical campus gian and analyze
impacts of each

Meet with core team 10 review scenarics and choose a selected
approach for further development and refinement

Revise/refine selected scenario and develop its components in
greater detail: student location map, site plan, campus circulation
plan, conceptual organization of campus, physical space program,
activities program, functional specifications for key spaces, blocking
and stacking diagrams, conceptual renderings, phasing and
implementation plan, and preliminary budget

Meet with the core team to review draft Physical Pian

Revise and refine component parts of the plan

Present interim findings to stakeholder groups as needed and
continue to integrate stakeholder engagemsznt / facilitation into the
planning process

Project Wrap Up

Compile all interim deliverables into a final Campus Master Plan
Report, including: Existing facilities conditions, utilization and
occupancy findings, growth projections, future capacity studies,
stakeholder engagement process, transformation road map, best
practices, scenario exploration, student location map, transportation
plan, site plan, campus circulation plan, conceptual organization of
campus, physical space program, activiiies program, functional
specifications for key spaces, conceptual space plans, conceptual
renderings, phasing and implementation plan, and preliminary budget
Deliver Campus Master Plan Report

Meet with core team to review final outcome:s

Present final Master Plan 1o stakenholder groups

Objective 5 Deliverables:
D5.1 Report: Transformation Roadman
D5.2 Report: Scenario Exporation
D5.3 Campus Master Plan that includes:
Roundhause One
1500 Sangome Strest
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This proposal assumes the current planned total project cost of approximately
$130,000,000. For services, as described herein, Qakland Unified School District
agrees to compensate MKThink on a Time and Materials bases not to exceed:

O BCIIVES 4 e e $238,000

Community anc Stakenolder zrgagement

Existing Conditons, Capacry, and Necds Analyses

Academic and xdracurmicuar Program Needs Analysis

Strategic Plar: Corceptual Orgarizational Mode! and Space Program

EXpONSEs allowarce L0.510,000
Total Budget Objectives T-4: ..o icccrieerrcceer e cnerr e s e reese s $248,000
Objective & {add alternatel . 584,000

Campus Physical Plar and Master Plan Compilaton

Expenses alowance TR TOOR TR RO $4,200
Towr Budget ObjsCive $0 L 888,200
Tota BUGUET $336,200

Opjective 5 is included as an add alternate and recommended part of the project
scope. While the Campus Strategic Plan will provide clear guidance to the physical
planning process, we believe that there is significant value to the district in a
process that integrates the physical campus planning as parl of a continuous
process.
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