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Approval of the Memorandum of Understanding (MOU) between District and
Alternatives In Action, for services to be provided primarily to 335/Life
Academy (site).

The After School Education and Safety (ASES) Program is the result of the
2002 voter approved initiative, Proposition 49. This proposition amended
California Education Code 8482 to expand and rename the former Before and
After School Learning and Safe Neighborhood Partnerships Program. The
ASES Program funds the establishment of local after school education and
enrichment programs. These programs are created through partnerships
between schools and local community resources to provide literacy, academic
enrichment and safe, constructive alternatives for students in kindergarten
through ninth grade. The general purpose of the 21st Century Community
Learning Center (21* CCLC) program is to establish or expand community
learning centers that provide students with academic enrichment
opportunities along with activities designed to complement the students’
regular academic program. California Education Code (EC) Section 8421
further defines the purpose of the 215« CCLC High School ASSETs program as
(1) creating incentives for establishing locally driven after school enrichment
programs that partner schools and communities to provide academic support
and safe, constructive alternatives for high school pupils in the hours after
the regular school day, and (2) assisting upils in passing the high school exit
examination for public school programs.

Approval by the Board of Education of a Memorandum of Understanding
between the District and Alternatives In Action, Oakland, CA, for the latter
to provide Arts, Recreation, Leadership and Family Literary activities, as
described in the Program Plan, incorporated herein by reference as though
fully set forth, for Life Academy’s comprehensive After School Middle
School Program for the period of July 1, 2015 through August 19, 2016, in
the amount of $284,779.00.

Approval by the Board of Education of the Memorandum of Understanding
(MOU) between the District and Alternatives In Action for the latter to
provide Arts, Recreation, Leadership and Family Literary activities for the
After School Program at Life Academy for the period July 1, 2015 through
August 19, 2016.
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Students will be held accountable
for attendance through EDP
grades that will be recorded on
students’ transcripts.

b) Inform parents about the importance of attendance and encourage parents to

help each other get their students to class.

Parents will receive information
about programs at registration,
conferences, and in the mail with
report cards

Phone calls will be made to
families of non-participating
students

Parent liaison will coordinate with
school secretary to make personal
calls to parents of students with
poor attendance to emphasize
importance of school participation
& attendance

Advisory teachers will reinforce
importance of programs during
parent communication

¢) Track students with poor program attendance and reach out to find out why

and how attendance could be improved.

Weekly attendance reports

(Au 1st-October) and monthly

attendance reports (November-
ine) w be shared with Extended

Day Program and day school

teac ing staff

Staff, including family liaison, will

reach out to non-participating

students through one on one

meetings, phone calls home, and

invitations to engage.

Attendance trends will be shared

and analyzed each marking period

with teachers

ASES and 21st CCLC After School Programs
2015-2015






* Extended Day Programs build positive relationships amongst youth and adults to support the social emotional
learning and development of each student. Curriculum is age appropriate and responsive to the learning needs
of students by subject area.

* The Extended Day Program staff are integrated into Life Academy staff retreats and trainings to ensure
collaboration and alignment from school day into after school.

* The middle school coordinator will attend all PBIS trainings provided by the district and co-lead our school site’s
PBIS team, overseeing all such efforts and incorporating such structures into EDP.

* The Community Programs Director and Program Coordinators meet regularly with the administrative team and
Life staff to align practices in restorative justice and bullying prevention/remediation.

c) Reducing the disproportionate suspension rates of African American students is a key priority for OUSD. Please
describe any special efforts your after school program is taking to support the school engagement, social-emotional
well-being, and/or academic success of African American students at your school (ie. Manhood Development circles,
Ethnic Studies curriculum, recognition ceremonies for student accomplishments, Black professionals as role models or
mentors, etc.):

Alternatives in Action’s Extended Day Program at Life Academy has collaborated with day school teachers to plan and
facilitate the annual Black History Month Town | 1l in the past by organizing student rehearsals and planning time
during the after school hours. In 2015, this event offered Black students the opportunity to plan and lead an event that

was meaningful to them and reflected their t: :nts, heritage, and cultural traditions. It had a very positive social-
 notional in act on both the African-American stu :nt leaders who led the festivities as well as school culture as a
1ole. O parent liaisons elped promote e event with parents and community membe 3. We | in to be involved in
is event in 2016 as well.

1ditionally, African American students are part of the Extended Day Program where they are ¢ le to build meaningful
lationships with adult allies who monitor their progress in social/emotional development, academics, and attendance.
| As mentioned in the case of the Black History Month Town hall, the parent liaison and parent coach communicate
regularly with African American families about school events to engage them in the school and their students’ success.
Students experiencing behavioral difficulties in the classroom and program are referred to the Restorative Justice
program. Students with chronic emotional stress are referred to COST and receive services from the Wright Institute
counselors, Native American Health Center, or other service providers depending ¢ the situation and individual.

ASES and 21st CCLC After School Programs
2015-2015
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" May and June 2015 Incoming 8" grade students and rising 7" & Alternatives in Action

8™ grade students informed of EDP structures Community Programs Director,

& expectations in advance of new school Coordinator, and Parent Liaison
year at spring orientation events | !

Mid-August 2015 Registration Days for Life Academy- all | Alternatives in Action
students are enrolled in extended day Community Programs Director,
program when they arrive to register for Coordinator, and Parent Liaison
normal day school

First two weeks of school, Orientation to Extended Day Program Alternatives in Action

Coordinator, and Extended Day

August/September 2015 j Community Programs Director,
Program Coaches

September 2015 — May 2016 Mandatory daily attendance in Advisory and Community Programs
Academic Time- optional participation in Coordinator and Parent Liaison.
Enrichment. Phone calls home to families of
nonparticipating students.

June 2016 Surveys and feedback for program Community Programs
improvement Coordinator

Important dates to include in your timeline:
* April - June: Spring enrollment for 2015-16 programs.
* Families will be notified of 2015-16 after school enroliment before the last day of school, June 11, 2015.
 After school programs begin on 1% Day of school, with enrollment at a minimum 75% capacity.
* August — September: New school year enroliment of families for remaining program slots.
* Remaining program slots will be filled by September 30, 2015.
* All programs must maintain waitlists after program slots are filled.
School Support for Program Recruitment
Describe how the school will support after school program recruitment efforts. Specify how school staff will help promote the after
school program, refer students, and communicate with families about program opportunities:
| School staff will collaborate with after school agency leaders to organize spring orientations, registration week, Back to School
Nights, and conferences, incorporating extended day program information into all elements of these events. All registration and
I communication materials will be explained and provided to office staff. School staff & extended day program staff meet weekly during
| the site administrative team meeting and will continuously check in about any student/family needs as they arise throughout the year.

o, Vo /4
Principal Signature: _ _ Lead Agency Signature: é(;/&_@ g

ASES and 2Tst CCLC After School Programs
2015-2015
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school. Please mark:

My school needs support in finding an individual who can effectively fulfill the role of Quality Support Coach.

—_— Nl —_— AT

building services. |eacners Qoing QIrect Servive WUIK aitel SUHUUI HIUSL VT Pail WILll Qll CALG IUGU LUI it dut.

List after school classes/activities that w be facilitated by Anticipated
teachers on extended contract teacher

hours/week for
extended contract

hours total)

Academic Revolution Zone targeted intervention (3 teachers) 2 hours rteacher per week (6

rincipal Sighature ~ Lead Agency Signature:

/7
L

ASES and 21st CCLC After School Programs
2015-2015
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e) Please describe ways your program will work to support staff wellness over the course of the year:

All after school program staff will be required to compiete an aduit learning plan, which will include one goal around
personal health and wellness. Supervisors will check in with their staff about progress towards these self-set health and
 wellness goals in weekly one-on-one meetings throughout the year.

Additionally, Alternatives in Action will hold monthly adult reflection sessions for all staff in the organization, including after
school program staff at Life Academy. These sessions are designed to provide a safe and supportive space for staff to
process the dynamics of their personal and professional lives and support one another through collegial coaching in areas
of concern r¢ ited to their -~

incipal Si ure: Lead £ enc Si atu

ASES and 21st CCLC After School Programs
2015-2015
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I Number of supplemental program days you plan to offer

during the 2015-16 school year: 0
Dates of Service: N/A
Hours of Operation: (note that supplemental programs N/A

must operate at least 3 hours/session)

Description of Supplemental program activities: (describe goals of programming, target audience, planned activities, etc.)

N/A

ASES and 21st CCLC After School Programs
2015-2015
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