



































completion
-Use of a
Homework Log
-Scaffolding
concepts
-Use of common
core strategic
strategies
Academic Enrichment (After | All O Homework Support Extended -Create 1.10 -Create
school learning communities) | Extended | O Tutoring Learning meaningful hours/day | meaningful
Day X Skill Building Time opportunities =3.5 opportunities
Students will Participate in: Participan | O Academic for studentsto  hrs./week | for students to
Reading activities and events ts Intervention express express
Reader’s Theatre 3 Other themselves M, T, Thur. | themselves
Kids Lit creatively creatively
Play writing through -ELA through ELA
Creative Writing common core common core
Performances strategies. strategies.
Dance -Observe and -Observe and
Cooking improve lessons improve
Presentations and staff lessons and
Computer Programming execution staff execution
Common Core bases activities. Targeted Targeted
Expressive Arts curriculum curriculum
based on based on
student needs student needs
3rd-5th O Homework Support Extended Computer 1-2 All students
Journalism/Computer Lab Grade 3 Tutoring Learning program of hours/day | and
Students will create their own Students X Sk Building Time choice along specifically
newspapers and articles. 3 Academic with 1:1 1-2 3rd-5th grade
Students will participate in the Intervention support during | times/wee | students will
schools intervention computer 3 Other the program k have
rogram of choice offering. additional
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drumming, etc.) Capacity and in 7 week 0 Academic (specify) showcase
Leadership rotations). 0 Health and Wellness what they are
3 Other (specify) learning each
month
Sports/Physical Games and X Student School Culture | 4 3 College/Career Readiness | Every youth
Nutrition/Fun Friday’s Identified Chronic hours/week | O Social & Emotional will engage in
Students will play various 3 School Identified | Absences (entire Learning physical
sports and participate in O Parent Identified | Health and school year, | O Leadership activities at
physical games X Other: Grant Wellness in rotations, | O Academic (specify) least 2x a
Youth will engage in team requirement/Agen | Building as well as on | X Health and Wellness week and
games and activities, program cy) Capacity and Fridays.) 3 Other (specify) engage in
wide Leadership nutrition
education
Every youth
will
participate in
team activities
and develop
their social
emotional
skills through
team play
Mentor/Leadership X Student Building 1 X College/Career Targeted
Groups/5th grade Identified Capacity and hour/week | Readiness youth will
Targeted students will 3 School Identified | Leadership 3 Social & Emotional participate in
participate in gender based O Parent Identified | School Culture | 12 weeks Learning and identify
leadership class. O Other (specify) Health and 3 Leadership that they will
Identified students will Wellness O Academic (specify) commit in
participate in a 5th grade 0 Health and Wellness developing
mentors program helping the O Other (specify) certain life
younger grades with their skills and
academic skill development. staying in
There will also be a student school
council developed as well as a
peer conflict resolution Identified
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Parent/Caregiver Orientation

Family and
Community
Engagement
School Culture
Chronic Absence

Parents/caregivers will be
briefed on all extended day
program policies and
procedures as well as
vision, mission, goals and
youth outcomes

100% of Parents are
oriented, prior to
program start

All policies and
procedures have been
vetted through the
school’s principal to
ensure alignment and
consistent messaging.

Participate in all PTA Meetings

Family and
Community
Engagement
School Culture

At each PTA meeting there
is a report made from the
Extended Day Coordinator

100% of parents in
attendance are
knowledgeable about
the extended day
offerings and
upcoming events

The Extended Day
Coordinator will attend
all meetings to report on
the programs efforts
around family literacy,
family engagements and
securing resources

Ensure that parents/caregivers
know about any and all volunteer
opportunities

Family and
Community
Engagement

Use fliers, posters and
newsletters, word of mouth
and gorilla recruitment

There is a small
group of volunteers
that volunteer

Include all school day
volunteer opportunities
in the extended day

School Culture strategies to encourage through the year offerings
parent volunteers.
Create and utilize a Family and Parents will be able to Parents/caregivers Increase the amount of
parent/caregiver support team Community support the after school have an impact on opportunities families
Engagement program in developing program offerings have to engage on school

School Culture

programing and securing
outside reso ‘ces

and support in the
development of

special events and
outside resources

campus

Participate in the planning and
execution of a family literacy
night and other family literacy
efforts

Family and
Community
Engagement
School Culture

Extended Day Participants
are expected to participate
in family literacy night;
program will accommodate
the event by moving out of
necessary spaces. Program
staff will promote the event
and create
excitement/anticipation
among students

95% of Exten :d Day
Parents attend family
Literacy night

Increase the number of
parents/caregivers that
attend family literacy
night
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First Tee Golf

List all subcontractors who will be paid to deliver after school services.

Today’s Future Sounds
Soccer Shots

Identify other service providers and support personnel at your school (ie. school
psychologist, School Based Health Center staff, counselor, mental health therapist,
school nurse, parent liaison, etc.) whom you will actively collaborate with to
accomplish the goals of your program.

Principal

Academic Liaison (if able)

Program Staff and Volunteers

Family Resource Center and PTA

Office Manager

Custodial Staff

School Psychologist/Mental Health Staff
School Faculty
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Which grade levels will you serve in this program? No grades need priority enrollment.

Note: The ASES and 21t CCLC grants require that programs are open to all students of the school, if space remains after outreach is done to
targeted students. (For example, if program slots remain open after you have reached out to fill slots with target populations identified above,
then by law, you must accept a kindergarten family that desires program services, even if your program prioritizes students in grades 1-5.)

Additional Notes:

Enro

Successful after school programs are heterogeneous and include several target populations.

Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for participation.
Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs.

In alignment with OUSD’s strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk of
chronic absenteeism, as determined by individual attendance rates between 90 - 95% during the current school year. (Programs
should collaborate with school site leadership to obtain student attendance data.)

Program must enroll adequate numbers of students to meet CDE attendance targets.

nent Process and Timeline: (Summarize your enrollment timeline below. Describe how your school will identify and recruit

ctiidnnte haminnina in Cnrina INTE Tndicata haur farmilinc il ha natifind AFIN1E 14 anvallmmnant hafavrn tha lact Aavr af cerhanl Thina 11 201 5 )

may 1Y, 2015 Families will be notified o Kegistration Procedures and Site Loordinator
Process

May 11- 14,2015 Faculty and Staff Referrals will be accepted Faculty and Staff

May 26-29, 2015 Pre-Registration will occur Site-Coordinator

June 8-10, 2015 75% of parents/caregivers will be notified if they've been Site-Coordinator
accepted into the program

August-September 2015 New school year enrc ment of families for remaining program Site Coordinator
slots and waitlist is created

Important datesto clude in you timeline:

April - June: Spring enrollment for 2015-16 programs.

Families will be notified of 2015-16 after school enrollment before the last day of school, June 11, 2015.
After school programs begin on 1st Day of school, with enrollment at a minimum 75% capacity.

August - September: New school year enrollment of families for remaining program slots.

Remaining program slots will be filled by September 30, 2015.

All programs must maintain waitlists after program slots are filled.
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School Support for Program Recruitment
Describe how the school will support after school program recruitment efforts. Specify how school staff will help promote the after school

program, refer students, and communicate with families about program opportunities:

BACR schools have always supported program recruitment efforts. It begins with basic referrals from principals, teachers and
counselors. Referrals are always based on family need, student academic needs and social needs. School staff also ensure that they
inform parents during registration and orientations that there is an after school program that they can register for and how to go about
doing so. School staff have applications and informational fliers at their disposal at all times. All school day staff are versed in what the
program offers and the site coordinator’s information so that the public can access the coordinator for registration procedures. We also
have a dedicated bulletin board in a visible/public space within most schools to highlight the program and entice participants to

register.

e Lead Agency Signature: __

ASES and 21st CCLC After School Programs
2015-2015






Quality Support Coach (formerly called “Academic Liaison”)

After school research clearly shows that high quality programs result in increased youth outcomes. The higher the program quality, the
more youth outcomes are achieved. The Quality Support Coach is a required position and plays a critical role in supporting after school
program quality through the following high leverage staff capacity-building activities:

e Provide classroom observations, coaching support, and trainings to improve staff practices and program quality.

e Support the after school program’s Assess - Plan - Improve program quality improvement cycle by helping after school programs
gather and review data on program quality, make plans for improvement, and receive training and coaching supports aligned to
improvement plans.

e Bridge the after school program with school day goals, priorities, curriculum, pedagogy, and data.

e Provide lesson planning supportand lesson modeling to strengthen after school instruction.

e Help develop/design after school academic offerings and curriculum, and support alignment of after school activities with the
Common Core standards

The Quality Support Coach can be a credentialed teacher from the school faculty or other qualified professional working with the school (for
example, a Literacy Specialist, Math Coach from LCI, BTSA Coach, etc.). This individual will receive training and specific direction on the
Quality Support Coach role from the OUSD After School Programs Office. The After School Programs Office will provide specific deliverables
aligned with the key job duties listed above. The required budget allocation for this position is $2,500 for the year, equivalent to 83 hrs/year
at a Paid-In-Service contract rate of $30.12, our.

a) Please identify who will fulfill the Quality Support Coach role for 2015-16:

O A credentialed teacher on staff who has effective skills and experiences in coaching and/or adult learning
O A qualified professional who is part of the school staff

(3 An OUSD coach connected to the school (i.e. LCI Literacy or Math coach, BTSA coach, etc.)

X Other individual (please specify in detail):

If known, please specify the name of the person who will fill the Quality Support Coach role, and identify his/her role in the
school: We will be utilizing the funds for one time trainings, observations and in-class modeling for instructors by Grass Valley
teachers.

b) Some schools are challenged in finding a qualified individual on staff who can fulfill the Quality Support Coach role. In this
case, the OUSD After School Programs Office will work actively to try to find an OUSD coach to match with the school. Please
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for consultation on student progress and lesson plan development. Staff will also be evaluated 2 times a year and undergo peer
observation opportunities within site teams.

b) What professional development opportunities will be provided by the school site?

Culture Strategies and approval for in-class observations for line staff. Coordinators should also be able to attend any school based
meetings that may pertain to after school programing.

c) ASPO professional development will consist of the mandatory August Institute (week of Aug. 3-6), mandatory monthly site coordinator
meetings (2 hrs./month), the annual Bridging the Bay after school conference, and various professional learning communities (time
commitment varies). Please mark:

I understand that professional development helps ensure program quality. My program is committed to providing/accessing
professional development opportunities for after school staff, based on needs identified by program data. My program will
adequately budget for staff time to participate in professional development over the course of the year (for key line staff,
recommended at least 20 hours of PD/year). X Yes O No

€) rleds>e uedLLIUE wdys yuul prugldill Will WUL'K LU SUPpPUI'L Stdll WENIESS OVel Ule Course ol Lie yedr:

All programs will ensure that staff is well trained and prepared to achieve program goals. There will be an adequate time to prepare
lesson plans so staff are happy with their work and go into program confident and stress free. Throughout the year, BACR wi provide
opportunities for professional :velopment for staff wi  their peers, celebrations with their teams (retreats, « eck-ins and pot lucks) and
recognition for their hard work. BACR will also provide opportunities to stop and reflect on staff wellness both emotionally and
physically. BACR will also ensure there is a strong sub process so staff does not feel pressured to come into work if they are not feeling
well.

'rincipal Signature: . Lea Agency Signature: __
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