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Action Requested

Background

A one paragraph
explanation of why the
consultant’s services are
needed.

Discussion

One paragraph
summary of the
scope of work.

Recommendation

Fiscal Impact

Attachments

www.ousd.k1Z.ca.us

Approval of the Individual Service Agreement to the Master Memorandum of
Understanding (MMOU) between District and Bay Area Community Resources, for
services to be provided primarily to 177/Esperanza Elementary School.

The attached Individual Service Agreement is the contracting of services at the
negotiated price, stated in the referenced Master MOU, approved by the Board of
Education on June 24, 2015 (Enactment number 15-1160).

Approval by the Board of Education of an Individual Service Agreement to the
Master Memorandum of Understanding (MMOU) between the District and Bay Area
Community Resources, San Rafael, CA, for the latter to provide its Menu Option A-
Lead Agency Unit for Elementary School Arts, Recreation, Leadership and Family
Literary activities, as described in the Program Plan, incorporated herein by
reference as though fully set forth, for Esperanza Academy’s comprehensive After
School Program, for the period of July 1, 2015 through August 19, 2016, in the
amount of $77,855.00, pursuant to the terms and conditions as specified in the
MMOU.

Approval by the Board of Education of an Individual Service Agreement to the
Master Memorandum of Understanding (MMOU) between the District and Bay Area
Community Resources for the latter to provide Arts, Recreation, Leadership and
Family Literary activities for the After School Program at Esperanza Academy for
the period July 1, 2015 through August 19, 2016.

Funding Resource: Ln1n/A'F'|:er S’-kr\r\l Erlllra'lw'on anf‘ C-,ufrvln:_ll\(tQ! Grant in an
amount not to exceed »7/,8%F Ju.

e Individual Service Agreement
Program Schedule and Budget
e Certificate of Insurance
e Menu of Service
e Copy of Master Memorandum of Understanding
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why attendance is so important. |

List all subcontractors who will be paid to de er
after school services.

Rainbow Chefs
Todays Future Sound
Hipl »p Chess Federation

ldentifv other ¢  vice providers and support

perso at your school (ie. school psychologist,

~ sho 11 »alth Center st [, counselor, mer 1l
health therapist, school nurse, parent liaison, etc.)
whom youw actively collaborate v h to accomplish
the go s of your prog n.

ASP will collaborate with school staff to ensure at risk students will be

enrc 2d an receive full community circle services. ASP staff will continue to
publically acknowledge good attendance with certificates an recognition
during special events.

ASES and 21st CCLC After School Programs
2015-2015






Additional Notes:

¢ Successful after school programs are heterogeneous and include several target populations.

» Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for participation.

* Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs.

* In alignment with OUSD'’s strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk of chronic
absenteeism, as determined y individual attendance rates between 90 — 95% during the current school year. (Programs should collaborate
with school site leadership to obtain student attendance data.)

* Program must enroll adequate numbers of students to meet CDE attendance targets.

Enroliment Process and Timeline: (Summarize your enroliment timeline below. Describe how your school will identify and recruit students
beginning in Spring 2015. Indicate how families will be notified of 2015-16 enroliment before the last day of school, June 11, 2015.)

current students in ASP.
May 3- , ) Fiyer 1 announce Parent Orientation to recruit Program Coordinator
new families.
| ay 27, 20 Outreach to parents, teachers, and community. Program Coordinator, Principal
June 1, 201 Hold Parent Orientation, distribute, and collect Program Coordinator, ASP Staff
application packets.
June 1, 201 Give ASP overview as well as important updates Program Coordinator
like ASP attendance and pick up policies.
Ju :8-9,2( 5 Review applications Program Coor 1ator |
June 10, 2015 Send rogram acceptance, denial, or waitlist Program Coordinator '
notices.

Importantd es to include in your tim¢ ne:
*  May - June: Spring enroliment for 2015-16 programs.
*  Families will be notified of 2015-16 after school enroliment before the last day of school, June 11, 2015.
+  After school programs begin on 1% Day of school, with enroliment at a minimum 75% capacity.
* August — September: New school year enroliment of families for remaining program slots.
* Remaining program slots will be filled by September 30, 2015.
* All programs must maintain waitlists after program slots are filled.

ASES and 21st CCLC After School Programs
2015-2015



School Support for Program Recruitment
Describe how the school will support after school program recruitment efforts. Specify how school staff will help promote the after school program,
refer students, and communicate with families about program opportunities:

The school will identify families expressing interest in the after school programs during their registration process, they will keep the
after school registration packets in the main office to register students, and will tell all families registering about the after school
program. The after school program coordinator will give the school promotional material for families and will have information along
with pictures of the program from previous years.

* May - June: Spring enrollment for 2015-16 programs.
* Families will be notified of 2015-16 after school enroliment before the last day of school, June 11, 2015.
 After school programs begin on 1% Day of school, with enrollment at a minimum 75% capacity.
* August — September: New school year enrollment of families for remaining program slots.
* Remaining program slots will be filled by September 30, 2015.
All programs must maintain waitlists after program slots are filled.
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ASES and 21st CCLC After School Programs
2015-2015























































































Legislative File D #15-1154

Master Memorandum of Under inding
Bay Area Community Resources

The following documents are included with Master Memorandum of Understanding:

e After School Lead Agency MOU template for elementary and middle school After
School Education and Safety (ASES) and 21st Century Community Learning Centers
(21st CCLC) programs

e After School Lead Agency ! U template for high school 21% Century High School
After School Safety and Enrichment for Teens (ASSETs) ograms

Inclusion of the Elementary/Middle and High School Memorandum of Understanding ensures
that this Master Contract agency is held toa the ASES, 21 CCLC, and 21%* CCLC ASSETs
grant-specific policies and re iirementstt the O: lar U ied S¢ )ol District has established
for all its after school lead agency partners. These additional policies and procedures augment
the policies and rocedures described in this Master Contract.

















