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Memorandum of Understanding - Higher Ground Neighborhood Development Corporation
(contractor) - 101/Allendale Elementary School (site)

Action Requested

Background

A one paragraph
explanation of why the
consultant’s services are
needed.

Discussion

One paragraph
summary of the
scope of work.

Recommendation

Fiscal Impact

Attachments
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Approval of a Memorandum of Understanding (MOU) between District and Higher Ground
Neighborhood Development Corporation, for services to be provided primarily to
101/Allendale Elementary School.

The After School Education and Safety (ASES) Program is the result of the 2002 voter
approved initiative, Proposition 49. This proposition amended California Education
Code 8482 to expand and rename the former Before and After School Learning and Safe
Neighborhood Partnerships Program. The ASES Program funds the establishment of
local after school education and enrichment programs. These programs are created
through partnerships between schools and local community resources to provide
literacy, academic enrichment and safe, constructive alternatives for students in
kindergarten through ninth grade. The ASES program is defined within the language of
SB 638 and Education Code (EC) sections 8482 through 8484.6.

Approval by the Board of Education of a Memorandum of Understanding 2015-2016
between the District and Higher Ground Neighborhood Development Corporation,
Oakland, CA, for the latter to serve as lead agency to provide program coordination,
math intervention, homework support, student supervision and a variety of enrichment
services for Allendale Elementary School’s comprehensive After School Program for the
period of July 1, 2015 through August 19, 2016, in the amount of $93,779.00.

Approval by the Board of Education of a Memorandum of Understanding (MOU) between
the District and Higher Ground Neighborhood Development Corporation for the latter to
provide Arts, Recreation, Leadership and Family Literary activities in its capacity as a
Comprehensive After School Program Lead Agency at Allendale Elementary School for
the period July 1, 2015 through August 19, 2016.

Funding Resource: 4124/21% Cer+ ' Fammumitu Lasrjing Cent~ ‘21t CCLC) Grant
in an amount not to exceed €02 /7y

e Memorandum of Understanding
e Certificate of Insurance

e Program Plan and Budget

e Statement of Qualifications












e Enrichment. The enrichment element must offer an array of additional services, programs
and activities that reinforce and complement the school's academic program. Enrichment
may include but is not limited to arts, youth development, leadership, recreation, sports,
music, career awareness, college interest, service learning and other youth development
activities based upon student needs and interests. All programs must offer both enrichment
and recreation/physical fitness activities as core components of the after school program and
summer program.

e [ nily Li acy Services. In all programs receiving 218t CCLC grant funds, AGENCY shall
assess the need for family literacy services among adult family members of the students to
be served by the program. All programs will, at a minimum, either refer families to existing
services or coordinate with local service providers to deliver literacy and educational
development services.

e Suj g1 1l and Sumn - Servic ;. In all programs receiving 21t CCLC Supplemental
grant funds or private funding for summer, AGENCY will provide educational and enrichment
programming in the summer, on weekends, and/or during intercessions. A broad range of
activities may be implemented based on local student needs and interests, and district
guidelines for summer programming.

5.4.3.1. Snacks/Supper/Beverages: AGENCY shall meet Federal and State meal and snack
requirements and all meals and snacks must be provided by OUSD Nutrition Services
department. Nutrition Services shall:

54.311. Provide meals and beverages that meet State and Federal standards;

5.4.3.1.2. Provide the number of meals and beverages requested by AGENCY
unless/until Nutrition Services determines that AGENCY’s participation is lower than the
snack/meal/beverage count provided by the AGENCY, in which case, the number will be
adjusted;

5.4.3.1.3. Provide all supplies including utensils, napkins, forks, required;

54.3.1.4. Support compliance by AGENCY with required State and Federal
administrative requirements;

5.4.3.1.5. Provide annual training to AGENCY.

5.4.3.2. Each AGENCY participating in the Nutrition Services snack/meal/beverage program
shall:

54.3.21. Attend annual training. In the event that the person responsible for snack
distribution changes, AGENCY will make arrangements with Nutrition Services for
training of new employees or representative of the AGENCY;

54.3.2.2. Complete After School Snack and Supper Menu Production Worksheets
(MPW) on a daily basis;

54.3.2.3. Ensure meal count is accurate;

54.3.2.4. Submit completed MPW to cafeteria staff by the next business day;

5.4.3.2.5. Return leftovers to cafeteria;

54.3.2.6. Ensure that only students are served and receive food from the program;
54.3.2.7. Ensure that meals are not removed from campus

5.4.3.2.8. Immediately report to OUSD Site Coordinator and Nutrition Services any

concerns related to food safety or food contamination
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Exhibit B

AS ™3 and 21t CCLC After School Program Plan
and After School Budget Planning Spreadsheet

(Template distributed separately)
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from Nov to April using academic
data focusing on literacy or
mathematic gaps that span 1 or
more grade levels.

5" grade transition workshops for
parents will be offered. Students
will participate in the peer
mentoring program in which HG
Youth Leaders are paired with 5"
graders for the annually
scheduled field trip to the youth
leaders middle school for a tour.

80% of students who are
underperforming in Math or
language arts will receive
additional academic skill-building
activities.

regularly 80% of the time will
express that recognition
motivates/makes them feel
better about the school
experience.

graders will receive
transition support to prepare
them for middle school.

Use of classroom
benchmark assessements in
the areas of environmental
science and technology.

Satisfactory Sc

ol 1y

Attendance: How many more
Oakland children are attending

school 95% or m¢

37?

HG’s enrollment process acts
as an attendance case
management system helping
HG and site based leadership
identify barriers that may be
standing in the way of regular
attendance by AS students.

G attendance case
management process is
comprised of investigations to
co re daytime and after school
attendance, and dissemination
of parent letters expressing
our concern about the
student’s chronic absence.
HG shares relevant
information about students
who are both absent during
the daytime as well as after
school with daytime staff in

HG AS programming will
consistently serve 85 to 90
students every day.

85% of students enrolled in
HG programming wili attend
daily missing no more that
one day per two weeks.

95% of student experiencing
chronic absence w oe
contacted and offered
assistance in removing some
of the barriers standing in the
way of daily attendance in the
after school program.

100% of students/families
who attend the After School
Program at least 85% will

Citi span reports will be
used to collect data on
student attendance in the
after school program and
will be co red to daytime
attendance for indications
that a family may need
some support in getting
their student to school
daily.

Daily attendance kept by
AS teachers point out red
flags in attendance before
reports are ran as each
day attendance concerns
are on the staff check in
agenda. Investigations
are triggered after 2
consecutive absences in
one week’s time.

ASES and 21st CCLC After School Programs
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have successfully done each one.
All jobs support the creation of a
S.T.E.M.S culture and climate.

HG has an extensive Work Force
Development Program. (WFD)
HG works with exiting 5" graders
to get them to return to work as
youth workers. We also work with
Madison Park, American Indian
Charter, Bret Heart Middle
School, Castelmont,
McClymonds, and Berkelev High
School students providing 1em
with extensive training in youth
development. WFD are trained
how to work with students k-5.

WED students are trained how to
implement HG safe, supportive,
engagement, and interaction
strategies when working with
students. Upon the satisfactory
completion of the mandatory
training hours students are placed
at the after school site closest to
their high school and they begin
supporting site staff.

Once students complete their
mandatory training hours they are
eligible to receive a monetary
stipend and participate in end of
the year celebration with their
families.

80% of the time will express
interest in S.T.E.M.S careers in
youth development.

engagement with
programming.

Contentious enroliment in
WED programming by
students will provide data of
satisfaction and efficacy.

I halth and /e ¢
many more Qaklan
have access ), and use,

How
Iren
e

HG hopes to i ct the number of
students having access to and
using health services they

Higher Ground participation in
at least 80% of COST
meetings.

Data from HG Community
Schools Surveys tell us
what sort of support
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incentive based programming.

The strong behavior project
works to identify, manage, and
reduce behaviors that stand in
the way of ¢ timal functioning
within the after school
program. Parts of the model
are being used for all students
and identify strengths,
challenges, and islands of
competency. These three
areas make up the after school
snap shot use (o address
social emotional development.
Specific programming,
interventions, and experiences
are tied to these snap shots.

HG’s Eat 2 Live (E2L) initiative
works with students and their
families to learn about chronic
disease and how to
incorporate preventive habits
into their day to day
experiences. EI teaches
students and their parents
about the three chronic
diseases that i ¢t the Black
and Brown communities in
Oakland. Staff is also trained
on this knowle je and within
our garden and nutrition
activities we teach about the
fruits and vegetable that will
combat these diseases. We
also house annual hikes for
the students an their families

Progress reports inform
after school staff of
rogress we are making
with students in the after
school program around
identified behaviors. This
information and strategies
is shared with the daytime
teacher upon request.

ASES and 21st CCLC After School Programs
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These same
strategies will be
used with ELL
students, as well.
Group work in All AS O Homework Support Group work in K-1: number 1 hour a 95% of 3™
Mathematics- All 3" participants | O Tutoring Mathematics recognition week /37 graders who
graders learning (3 Skill Building 2" 5™ Orderof ' weeks (180 | regularly attend
multiplication tables.- Academic Operations days) 90% of the time
Minute Math, Si Swun Intervention will master
strategies, and Math facts 3 Other times tables 1
timed assessments. through 12
multiplication
Problem of the day that tables and
encourages students to solve problems
work together in a group to as a group
solve problems. using problem
of the day
methodology.
Technology All AS O Homework Support Create school- Students can 1 hour a 35 words per
1 hr of typing per week in participants | 3 Tutoring wide expectations | successfully week /37 minute
after school program as a O Skill Building for the use of navigate the new | weeks (180
part of academic time. O Academic Intervention | technology in the computer usage days) Will have basic
Other classrooms. requirements for computer
Typing challenge 35 words testing. knowledge
per min by end of the year. which includes
use of the
Technology enrichment keyboard,
class for students 3" mouse,
through 5™ terminology
Successful
scores on
computer
program
All AS O Homework Support Exposure to Student learn 1 hour a Increased
Science participants | O Tutoring STEMS about career week /37 exposure to
3 Skill Building readiness weeks (180 | STEMS and
O Academic Intervention through STEMS days) scientific
Other principles
Homework Support Homework Support Consistent Smalland Large | 1 houra
3 Tutoring instructional “group instruction | week /37

ASES and 21st CCLC After School Programs
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supported by

of weeks offered)

activity
Visual and Performing Arts - Student Identified | Creating FBB;BB;B;P;ADV; | O College/Career Readiness Students will be
Students participate in School ldentified | stronger ELL; K-5 Social & Emotional Learning | exposed to the
various art classes that can Parent Identified social 1 hr/5x/37 weeks Leadership arts
include: dance classes 0 Other (specify) emotional (180 days) O Academic (specify)
(African, Ballet Folkloric, programming M Health and Wellness
Jazz, Hip-Hop); competitive that aligns Other (specify)
cheer and dance groups, with schoof
drama, creative writing and culture and
storytelling, choir, etc. vision. l
Health and Wellness - Student Identified | Creating FBB;BB;B;P;ADV; | College/Career Readiness Students will be
gardening, physical fitness, School Identified | stronger ELL; K-5 Social & Emotional Learning | exposed to
organized sports, Parent Identified social 1 hr/5x/37 weeks Leadership different
environmental science. O Other (specify) emotional (180 days) Academic (specify) - lifestyle choices
programming Science and
that aligns X1 Health and Wellness experiences
with school [ Other (specify)
culture and
vision.
Technology 101 — using Student Identified | Creating FBB;BB;B;P;ADV; ’ECollege/Career Readiness Students will
technology for expression, School Identified | stronger ELL; K-5 O Social & Emotional Learning | learn how to
navigating the web, research Parent Identified | social 1 hr/5x/37 weeks 3 Leadership use technology
projects. 3 Other (specify) emotional (180 days) Academic (specify) — critical | as an academic
programming thinking aid.
that aligns O Health and Wellness
with school 0 Other (specify)
culture and
vision.
Community Service and Student Identified Creating FBB;BB;B;P;ADV; College/Career Readiness Students will
Service Learning projects will School Identifie stronger ELL; K-5 Social & Emotional Learning | learn how to
be identified, researched and Parent Identified social 1 hr/5x/37 weeks Leadership identify issues,
implemented by students to 0 Other (specify) emotional (180 days) O Academic (specify) research
address needs in the school programming Health and Wellness solutions and
or greater community. that aligns (3 Other (specify) implement
with school plans to
culture and address them.
vision.
College and Career Student Identified | Creating FBB;BB;B:P;ADV; College/Career Readiness Students will
Readiness — program jobs, School Identified | stronger ELL; K-5 3 Social & Emotional Learning | research
career research projects, Parent Identified | social 1 hr/5x/37 weeks O Leadership different job
i college and university Other (specify) emotional (180 days)) O Academic (specify) and career
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