


MEMORANDUM OF UNDERSTANDING
ROUTING FORM 2015-2016

Basic Directions
Services cannot be provided until the MOU is fully approved and a Purchase Order has been issued.

Contractor and OUSD Administrator reach agreement about scope of work and compensation.

Contractor and OUSD Administrator agreed upon terms are reflected in the Memorandum of Understanding.

OUSD Administrator verifies contractor does not appear on the Excluded Parties List.

QUSD contract originator creates the requisition on IFAS,

Within 2 weeks of creating the requisition, the QUSD Administrator submits completed MOU packet to Legal for approval.

O AW

Agency information

Agency Name Higher Ground Neighborhood Development é%i?ac cytSPerson Amber Blackwell
Street Address 6441 Herzog Street Title Administrative Director
City Oakiand Telephone 510/658-6454
State CA Zip Code | 94608 Email highergroundndc@yahoo.com
OUSD Vendor Number 1001673
[=]Proof of general liability and workers’ compensation insurance
Attachments [=lStatement of qualifications

[=]Program Planning Tool and Budget
[=]Printout showing this vendor does not appear on the Excli**~~ Parties List. (www. sam.gov/portal/public/Sam/)

Compensation and Terms — Must be within OUSD Billing Guidelines

Date
Budget Information
Resource # Resource Name Org Key # Object Amount Req. #
Code
6010 ASES 1251553401 5825 $93,779.00 R0160543
5825 $
5825 $
5825 $
OUSD Contract Originato ormatio
Name of OUSD Contact Lorena Reyes Email Lorena.Reyes @ousd.k12.ca.us
Telephone 510/729-7723 Fax 510/729-7725
Site/Dept. Name 125/New Highland Academy Enroliment Grades 5th

Approval and Routing (in order of approval steps)

Services cannot be provided before the MOU is fully approved and a Purchase Order is issued. Signing this document affirms that to your knowledge
services were nat oravided before a PO was issued.

=]

Please sign under the appropriate column. |

Abpproved Denied —~ Reason Date

1. Site Administrator

2. Oakland After School Programs Office

3. Network Officer or Deputy Chief

4. Cabinet (CAO, CCO, CFO, CSO, Asst Sup)
5. Board of Education or Superintendent

i Date Received 1

Procurement

Rev. 5/2015 THIS FORM IS NOT A CONTRACT



1.

Memorandum of Understanding 2015-2016
Between Oakland Unified School District and

Higher Ground Neighborhood Development Corporation

Intent. This Memorandum of Understanding (“MOU”) establishes the Oakland Unified School District's
("*OUSD") intent to contract with Higher Ground Neighborhood Development Corporation

(“AGENCY”) to serve as the lead agency to provide after-school and/or summer educational programs
and to serve a sufficient number of students and run services for a sufficient number of days to earn the
core grant allocation of funding at 125/New Highland Academy under the
following grants:

e After School Education and Safety Program (“ASESP”)

e California Department of Education ("CDE") 21%t Century Community Learning Center (21st
CCLC)

e Qakland Fund for Children and Youth - This MOU will also outline services provided on OUSD
school grounds through the Oakiand Fund for Children and Youth (“OFCY”) After-School
Initiative funds that shall be utilized as matching funds to CDE ASESP and 215t CCLC funds.

e Private grants

Term of MOU. The term of this MOU shall be July 1, 2015 to August 19, 2016 and may be extended by
written agreement of both parties.

Termination. OUSD may at any time terminate this MOU for any or no reason upon not less than five
(5) days written notice to AGENCY. OUSD shall compensate AGENCY for services satisfactorily
provided through the date of termination. In addition, OUSD may terminate this MOU for cause should
AGENCY fail to perform any part of this MOU. In the event of termination for cause, OUSD may secure
the required services from another contractor. If OUSD’s cost of procuring services from another
contractor exceeds the cost of providing the services pursuant to this MOU, AGENCY shall pay the
additional cost.

Compensation. The ASESP and 21st CCLC grant award amount for
Higher Ground Neighborhood Development Corporation is $93779 . AGENCY shall be entitled to
compensation from these funds in accordance with the following terms and conditions:

4.1. Total Compensation. Subject to the provisions of 4.2 Positive Attendance and the
provisions of 4.3 Administrative Fee, AGENCY shall receive the amount of the grant award
less OUSD’s administrative fees and other site costs agreed to by the Site Administrator and
AGENCY.

42. Positive Attendance. Payment for services rendered related to the ASESP and 21st CCLC
grants shall be based on actual student attendance rates ($7.50 a day per student), not estimates,
as those programs are “positive attendance based.” OUSD reserves the right to modify the annual
core allocation based on reported attendance. In the event that payments made to AGENCY exceed
the reported attendance for the Core grant, the AGENCY will return payments to OUSD at the rate of
$7.50 a day per student. Documentation of attendance must be submitted through the OUSD/OFCY
attendance systems in order for invoices for payment of services for the ASESP and 21st CCLC
grants to be processed. Exhibit A (Attendance Reporting Schedule 2015-2016")

4.2.1. Reconciliation Process for Positive Attendance Based Grant Funds. OUSD will adjust
the payment of the “positive attendance based” grants based on quarterly review of monthly
invoices and attendance for services rendered related to the ASESP, 21ST CCLC (Core Grant)
for any adjustments resulting from the reconciliation of the attendance reports for that quarter’s
months. The attendance reconciliation process will assess the program’s performance with
respect to the required compliance with the grant mandated attendance rates. Based on the
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43.

4.4.

4.5.

4.6.

4.7,

review, financial adjustments of additional payment or additional withholding will be made. Any
remaining balance(s) will be forwarded to AGENCY or OQUSD. Any adjustment required in
excess of the withholding will necessitate additional adjustments to future invoices and
payments.

4.2.2. Administrative Charges and Reconciliation. Reconciliation process for positive attendance
based grants must factor in the subtraction of administrative and other OUSD central charges, as
outlined in section 4.3, from any grant amounts earned through attendance (OUSD indirect,
custodial, evaluation, and After School Programs Office administrative and training/technical
assistance fees).

OUSD Administrative Fees. OUSD shall charge and withhold up to 14% from the overall
ASESP and 21¢t Century grant awards for central indirect, administrative, custodial, evaluation, and
direct service training and technical assistance.

AGENCY Administrative Fees. AGENCY understands and agrees that it may not charge more
than 4% of the total contract amount as administrative fees and that its administrative fees must be
set at an appropriate doflar amount to keep the ASESP and 21st Century grants within the grant-
mandated allowable 15% for total indirect/administrative costs. The agency administrative fees
charged to the ASESP and 21%t CCLC grants must be used for direct administrative costs and
cannot be used for agency indirect costs. Direct administrative costs consist of expenditures for
administrative activities that provide a direct benefit to the ASESP and 21t CCLC programs. Indirect
costs consist of expenditures for administrative activities that are necessary for the general operation
of the agency, but that cannot be tied to the ASESP and 215t CCLC programs.

Program Budget. The grant will remain as part of the site budget. Funds will be encumbered
from the site budget on behalf of AGENCY for the school year 2015-2016 and will not exceed
$ 93779 in accordance with Exhibit B. Exhibit B (“ASESP/21st CCLC Planning
Tool/Comprehensive After School Program Budget for AGENCY 2015-2016").

Modifications to Budget. Any modifications to the approved grant budget must be approved by
OUSD, AGENCY, and CDE before expenditures of funds for modified line items are authorized.
Except as expressly set forth herein, QUSD shall not be liable to AGENCY for any costs or expenses
paid or incurred by AGENCY in performing services for OUSD. The granting of any payment by
OUSD, or the receipt thereof by AGENCY, shall in no way lessen the liability of AGENCY to correct
unsatisfactory work, although the unsatisfactory character of that work may not have been apparent
or detected at the time a payment was made. Work, which does not conform to the requirements of
this Agreement, may be rejected by OUSD and in that case must be replaced by AGENCY without
delay.

Program Fees. The intent of the ASESP and 215t CCLC programs is to establish local programs
that offer academic assistance and enrichment for students in need of such services regardless of
their ability to pay. Though it is not against the rules to charge fees for participation in programs, the
CA Department of Education discourages it because it could exclude students in need from
attending and taking advantage of the after school program. Fees should not create a barrier to
participation in the after school program. After school services must be equally accessible to all
students targeted for services regardless of their ability to pay. Programs that propose to charge
fees may not prohibit any family from participating based on their inability to pay and must offer a
sliding scale of fees and scholarships for those who could not otherwise afford to participate. Any
income collected from fees must be used to fund program activities specified in the grant application.
AGENCY shall do full accounting of fees collected, and documentation shall be kept for 5 years for
auditing purposes. If AGENCY decides to charge fees, this decision shall be made collaboratively
with the Site Administrator, and AGENCY shall work collaboratively with the Site Administrator and
parent leaders to develop an appropriate program fee structure for the school community. AGENCY
shall provide the OUSD After School Programs Office with written documentation of the program fee
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structure prior to charging any program fees, and shall provide OUSD with additional documentation
upon request, to ensure grant compliance.

5. Scope of Work. AGENCY will serve as lead agency at New Highland Academy
will be responsible for operations and management of the ASESP, 21st CCLC, OFCY, and pnvate
grants contracted to AGENCY by OUSD for fiscal year 2015-2016. This shall include the following
required activities:

5.1.

5.2.

5.3.

5.4.

Student Outcomes. AGENCY shall achieve the student outcomes as described in the grant

application narrative and articulated in documents from the program evaluation team. AGENCY
agrees to develop school specific outcomes, as defined in partnership with the principal. AGENCY
recognizes that the principal is the chief decision maker for after school and summer programs, and
ensures that school site objectives are met.

5.1.1. Alignment with Single Plan for Student Achievement (“Site Plan”). AGENCY will ensure

the after school program aligns with OUSD and New Highiand Academy
and objectives to ensure the success of students as articulated in the Site Plan. AGENCY will
work in partnership with the school principal to ensure that the program components are aligned
with and complement OUSD standards and schooi site curriculum.

Oversight. AGENCY will provide oversight, fiscal management, payroll services, technical

assistance, and facilitation of collaboration with other service providers. Agency must ensure
compliance with ASESP and 21t CCLC funding guideline requirements and follow OUSD after
school policies and procedures. This includes compliance with OUSD staffing requirements and
policies including No Child Left Behind and other legislative mandates.

Enroliment. AGENCY will enroll X through 5th grade students at

New Highland Academy , to serve sufficient number of students and

run services for a sufficient number of days to earn the full core grant allocation of funding.

Program Requirements

5.4.1. Program Hours. The program shail be offered Monday through Friday, every regular school

day annually, commencing immediately upon the conclusion of the regular school day, operating
a minimum of 15 hours/week, and until 6:00 pm daily. Instructional activities must include a
balance of both academic and enrichment/recreation components.

5.4.2. Program Days. The program shall be offered a minimum of 177 - 180 days during the 2015

— 2016 school year. AGENCY will close the ASESP and 215t CCLC program no more than a
maximum of 3 days in the 2015-2016 school year for staff professional development, as
permitted by Education Code. Programs that receive 21t CCLC Supplemental grant funds or
private funding for summer shall additionally operate a sufficient number of days and hours in the
summer, on weekends, and during intercession in the manner prescribed by the grant legislation
and/or funder, in order to meet attendance goals required by the CA Department of Education
and/or the funder

5.4.3. Program Components. AGENCY agrees to provide programming that supports the

guidelines as outlined in the ASESP and 21st CCLC grants for students at
New Highland Academy . AGENCY acknowledges and agrees to
provide programming consistent with grant guidelines including, but not limited to:

e Educational and Literacy. An educational and literacy element that must provide tutoring
and/or homework assistance designed to help students meet state standards in one or more
of the following core academic subjects: reading/language arts, mathematics, history and
social studies, or science. A broad range of activities may be impiemented based on local
student needs and interests.
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Enrichment. The enrichment element must offer an array of additional services, programs
and activities that reinforce and complement the school’s academic program. Enrichment
may include but is not limited to arts, youth development, leadership, recreation, sports,
music, career awareness, college interest, service learning and other youth development
activities based upon student needs and interests. All programs must offer both enrichment
and recreation/physical fitness activities as core components of the after school program and
summer program.

Family Literacy Services. In all programs receiving 215t CCLC grant funds, AGENCY shall
assess the need for family literacy services among adult family members of the students to
be served by the program. All programs will, at a minimum, either refer families to existing
services or coordinate with local service providers to deliver literacy and educational
development services.

Supplemental and Summer Services. In all programs receiving 215t CCLC Supplemental
grant funds or private funding for summer, AGENCY will provide educational and enrichment
programming in the summer, on weekends, and/or during intercessions. A broad range of
activities may be implemented based on local student needs and interests, and district
guidelines for summer programming.

5.4.3.1. Snacks/Supper/Beverages: AGENCY shall meet Federal and State meal and snack

requirements and all meals and snacks must be provided by OUSD Nutrition Services
department. Nutrition Services shall:

54.3.11. Provide meals and beverages that meet State and Federal standards;

54.3.1.2. Provide the number of meals and beverages requested by AGENCY
unless/until Nutrition Services determines that AGENCY'’s participation is lower than the
snack/meal/beverage count provided by the AGENCY, in which case, the number will be
adjusted;

5.4.3.1.3. Provide all supplies including utensils, napkins, forks, required;

54.3.1.4. Support compliance by AGENCY with required State and Federal
administrative requirements;

54.3.1.5. Provide annual training to AGENCY.

5.4.3.2. Each AGENCY participating in the Nutrition Services snack/meal/beverage program

shall:

54.3.21. Attend annual training. In the event that the person responsible for snack
distribution changes, AGENCY will make arrangements with Nutrition Services for
training of new employees or representative of the AGENCY

54322 Complete After School Snack and Supper Menu Production Worksheets
(MPW) on a daily basis;

5.4.3.2.3. Ensure meal count is accurate;

54324 Submit completed MPW to cafeteria staff by the next business day;

54325. Return leftovers to cafeteria;

54.3.26. Ensure that only students are served and receive food from the program;
54.3.27. Ensure that meals are not removed from campus

54.3.2.8. Immediately report to OUSD Site Coordinator and Nutrition Services any

concerns related to food safety or food contamination
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5.4.3.3. AGENCY will be billed at the rates immediately below, for meals by Nutrition Services
under the following conditions.

5.4.3.3.1. MPW not completed and submitted by the next business day;
5.4.3.3.2. Snacks are ordered and not picked up

5.4.3.4. In addition to any applicable liability associated with audit findings. AGENCY will be
charged the following for each meal that OUSD is unable to claim due to AGENCY'’s failure to
comply with program requirements:

54341, Snack: $1.00
54342 Supper: $3.50

54.3.5. AGENCY will be liable for audit findings and/or assessments (See Section 12 below)
that are attributable to AGENCY’s failure to comply with the rules and regulations of the
Nutrition Services program, including liability if reimbursement is denied Nutrition Services
because of AGENCY’s failure to comply with program requirements.

5.4.4. Staff Ratio. The staff to youth ratio shall not exceed 1:20, with no more than 20 youth for
each qualified, adult staff supervisor.

5.5. Data Collection. AGENCY will work with OUSD to collect and analyze data on student
enrollment, student attendance, student academic performance, student satisfaction, and parent
satisfaction. This includes, but is not limited to:

5.5.1. Accountability Reports. Providing OUSD with the following set of program accountability
reports:

e Financial reports
e Activity reports
e Qutcomes reports: behavioral and academic

5.5.2. Attendance Reports. Providing OUSD with attendance reports using the OUSD/OFCY
attendance systems and maintaining required attendance records utilizing the OUSD/OFCY
attendance systems, including completion of mandatory monthly reports. Original written
documentation of all daily attendance records, inciuding all daily sign in/out sheets, will be
maintained by Agency for 5 years for auditing purposes.

5.5.3. Use of Enrollment Packet. AGENCY will use OUSD After School Program Parent
Permission and Student Information enrollment packet, including early release waiver, for all
after school participants. (Exhibit C) AGENCY will seek approval from the OUSD After School
Programs Office for any modifications to the OUSD enroliment packet, in advance of distribution.

5.6. Maintain Clean, Safe and Secure Environment. Maintaining clean, safe, and secure program
environments for staff and students in conjunction with OQUSD guidelines. AGENCY, as they view
necessary, will initiate and establish additional cleanliness, safety, and security policies and protocol
sufficient to ensure staff, student and family member safety.

5.7. Meeting Participation. AGENCY will participate in technical assistance, training, orientation,
monthly meetings and other support and resource development activities provided by OUSD and
collaborative partners in conducting program planning, implementation, and evaluation. These
include required regular meetings with the school principal or other identified designee to ensure
collaboration with the school vision. AGENCY staff will participate in meetings facilitated by the
OUSD After School Programs Office to address program quality, program improvement and general
troubleshooting.
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5.8. Relationships. AGENCY will maintain six essential collaborative relationships to ensure
partnerships towards effective program implementation:

Administration, faculty, and staff of New Highiand Academy
OUSD After School Programs Office

OUSD central administration departments
Parents/Guardians

Youth

Community organizations and public agencies

59. Licenses. AGENCY shall obtain and keep in force all licenses, permits, and certificates
necessary for the performance of this Agreement.

Field Trip Policy. FIELD TRIPS, OFF SITE EVENTS AND OFF SITE ACTIVITIES:

¢ AGENCY shall provide each Site Administrator and the OUSD After School Programs Office
with a schedule of all after school program field trips and/or off site events and/or off site
activities by the first day of each semester, and a schedule of all summer field trips and/or off
site events and activities by the first day of the summer program, if AGENCY is providing
summer services (Exhibit D)

¢ AGENCY hereby certifies that after school and summer program staff and/or subcontractors will
comply with the following procedures for all field trips, off site events and off site activities:

6.1. Licenses Permission Slips/Acknowledgement. Field trip/excursion permission slip must be
signed by parent(s)/guardian(s) of all student participants and an acknowledgement must be signed
by all adult chaperones both of which shall include the following information:

6.1.1. a full description of the trip and scheduled activities
6.1.2. student/adult participant health information

6.1.3. “Notice of Waiver of All Claims: Education Code § 35330 provides that all persons making
a field trip or excursion shall be deemed to have waived all claims against any school district,
charter school, or the State of California for injury, accident, iliness or death occurring during or
by reason of the field trip or excursion, regardless of who holds the claims. If the field trip or
excursion to which this permission slip applies is out-of-state, | hereby knowingly waive all of my
and my daughter's/son’s/ward’s claims against any school district, charter school, and/or the
State of California for injury, accident, iliness or death occurring during or by reason of the out-of
state field trip or excursion.”

6.2.  After school and summer program staff or subcontractors leading trip must have a written list of
students attending trip.

6.3.  No student shall be prevented from making a trip due to lack of sufficient funds.

6.4.  After school and summer program staff or subcontractors leading trip shall have a sufficient first
aid kit in his or her possession or immediately available. If the trip is conducted in areas known to be
infested with poisonous snakes, this first aid kit shall contain medically accepted snakebite remedies.

6.5. Health Conditions/Medication: Trip participant health information will be gathered and
reviewed in advance of trip and any needed revisions to supervision plan made, including making
sure that chaperones understand relevant information (eg food allergies). A plan will be developed
to collect, secure, and dispense prescription medications from their original containers only and
consistent with physician’s instructions.

6.6. Supervision

6.6.1. AGENCY Executive Director must review and approve supervision plan.
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6.9. Vendoris licensed to provide all proposed activities.

6.10. Voluntary Student Accident insurance must be made available for purchase (required for all
trips). All student participants on higher risk activities (e.g. swimming, snow trips, horseback riding,

sailing, rafting, etc) must be covered by medical or accident insurance.

6.10.1. Parents/guardians must be informed that there is no District insurance for the trip;

6.10.2. Program fees must include coverage for accidents or injuries to participants by an insurance

carrier authorized to do business in California.
6.11. ADDITIONAL REQUIREMENTS FOR HIGH RISK, OVERNIGHT, OUT OF STATE TRIPS:
6.11.1. Definition of High Risk Activities

6.11.1.1.

Because of concerns about the risk to student safety, the after school program
coordinator shall not permit the following activities on campus or during AGENCY sponsored
after school or summer program trips, events and activities unless the activity is properly
supervised, students wear protective gear as appropriate, and each participant has insurance

coverage:

Amusement Parks

Interscholastic Athletic Activities

Bicycle riding

Circus Arts

Hiking (Moderate to rigorous terrain or length) vs short nature “walks”
Hang gliding

Horseback riding

Ice Skating

In-line or Roller Skating

Rock climbing, climbing walls

Skateboarding or use of non-motorized scooters

Snow sports of any kind

Trampoline; Jumpers

Motorcycling

Rodeo

Target Shooting

Water Activities including but not limited to: swimming, snorkeling, scuba diving,
sailing, boating, kayaking, river rafting, water slides, water skiing etc.
Outdoor active, experiential programs (Ropes course, puiley, etc.)
Other activities determined by the school principal to have a high risk to student
safety

6.11.1.2. The cost of insurance coverage for such activities shall be borne by the student
and/or AGENCY.
6.11.1.3. Students who operate or ride as a passenger on a bicycle, non-motorized scooter or

skateboard upon a street, bikeway or any other public bicycle path or trail shall wear a
properly fitted and fastened bicycle helmet that meets the standards of law. Students also

shall be required to wear such helmets while wearing in-line or roller skates.

6.11.2. Department of Justice and FBI fingerprinting and fingerprint clearance must be obtained for
all non-District employee chaperones. Chaperones who continue beyond one school year will
need to get fingerprint clearance once every three years from the time they begin chaperoning
on after school program trips. Chaperones shall act in accordance with district policies,
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10.

11.

fingerprint clearance, and Instructional Aide requirement. AGENCY will utilize the required OUSD
invoicing and staff qualifications form (Exhibit F) for regular invoice submission.

8.4. Submission of Invoices. AGENCY must submit invoices to OUSD on a timely and regular basis
for services rendered. OUSD will not accept invoices submitted more than thirty days beyond the
end of each fiscal quarter. No invoices will be accepted more than 30 days past the end of June 30
of the contractual fiscal year. AGENCY must also submit invoices according to specific invoicing
deadlines as outlined by OUSD to ensure timely processing. (Exhibit G)

8.5. Submission of Invoices for ASESP and 21° Century Grants. For services rendered related to
the ASESP and 21st CCLC grants, OUSD shall pay AGENCY, on a monthly basis, for appropriately
documented expenses related to the ASESP and 21ST CCLC grants, with a cumuilative total for
2015-2016 not to exceed $93779 in accordance with the attached Exhibits to this
Memorandum. [nvoices for payment of services shall be submitted by the 10" of each month to the
OUSD After School Programs Office, utilizing the required OUSD invoicing and staff qualifications
form (Exhibit F). OUSD will strive to adhere to second Accounts Payable check run per the
published schedule of monthly payments if invoices are submitted in accordance with the deadlines
and requirements set forth in this section and the accompanying Exhibits.

Ownership of Documents. AGENCY agrees that, pursuant to California law, it shall maintain program
and fiscal documentation for the ASESP and 21%' CCLC programs for a minimum of five years. All
documents created by AGENCY pursuant to this MOU, including but not limited to reports, designs,
schedules, registration packets, early release waivers, and other materials prepared, or in the process of
being prepared, for the services to be performed by AGENCY, are and shall be at the time of creation
and thereafter the property of OUSD, with all intellectual property rights therein vested in OUSD at the
time of creation. OUSD shall be entitled to access to and copies of these materials during the progress
of the work. Any such materials in the hands of AGENCY or in the hands of any subcontractor upon
completion or termination of the work shall be immediately delivered to OUSD. If any materials are lost,
damaged or destroyed before final delivery to OUSD, AGENCY shall replace them at its own expense
and AGENCY hereby assumes all risks of loss, damage or destruction of or to such materials. AGENCY
may retain a copy of all materials produced under this MOU for its use in its general business activities.

Changes

10.1. Agency Changes. AGENCY may, at any time, by written order, make changes consistent with
Section 5 Scope of Work of this MOU. If such changes cause an increase or decrease in the
budgeted cost of or the time required for performance of the agreed upon work, an equitable
adjustment as mutually agreed shall be made in the limit on compensation as set forth in Section 4
or in the time of required performance as set forth in Section 5.4, or both. in the event that AGENCY
encounters any unanticipated conditions or contingencies that may affect the scope of work or
services and result in an adjustment in the amount of compensation specified herein, AGENCY shall
so advise OUSD immediately upon notice of such condition or contingency. The written notice shall
explain the circumstances giving rise to the unforeseen condition or contingency and shall set forth
the proposed adjustment in compensation. Such notice shall be given to OUSD prior to the time that
AGENCY performs work or services related to the proposed adjustment in compensation. Any and
all pertinent changes shall be expressed in a written amendment to this MOU and signed by OUSD
prior to AGENCY’s implementation of such changes.

10.2. Changing Legislation. AGENCY understands that changes in Federal, or state legislation or
District policy may impact funding levels, grant requirements, and responsibilities of AGENCY during
an academic school year. This MOU may be amended during the 2015-2016 fiscal year to reflect
additional changes resulting from such legisiation.

Conduct of Consultant
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12.

13.

physical or mental disability, medical condition, veteran status, gender, sex or sexual orientation.
AGENCY agrees to comply with applicable Federal and California laws including, but not limited to,
the California Fair Employment and Housing Act beginning with Government Code Section 12900
and Labor Code Section 1735 and OUSD policy. In addition, AGENCY agrees to require like
compliance by all its subcontractor(s).

11.7. Bullying. The District's Board of Education recognizes the harmful effects of bullying on student
learning, school attendance and participation in after school programs. In order to have a safe
environments that protect students from physical and emotional harm, AGENCY shall establish
student safety as a high priority and shall not tolerate bullying of any student. AGENCY shall adopt a
policy expressly against harassment, intimidation, and bullying.

11.8. Restorative Justice (RJ) and Positive Behavioral Interventions and Supports (PBIS). As a
part of the District's commitment to eliminate disproportionality in discipline affecting African
American male students, the District has initiated Restorative Justice and PBIS programs at many
school sites. AGENCY is encouraged to learn more about these programs at school sites and work
with District Staff to implement programs in the after school programs that support positive school
climate.

Indemnification. AGENCY shall indemnify, hold harmless and defend OUSD and each of its officers,
officials, employees, volunteers and agents from any loss, liability, audit fines, assessments, penalties,
forfeitures, costs and damages (whether in contract, tort or strict liability, including but not limited to
personal injury, death at any time and property damage) incurred by OUSD, AGENCY or any other
person and from any claims, demands and actions in law or equity (including attorney’s fees and
litigation expenses), arising or alleged to have arisen directly or indirectly out of performance of this
MOU. AGENCY’s obligations under the preceding sentence shall apply jointly and severally regardiess
of whether OUSD or any of its officers, officials, employees, volunteers or agents are actively or
passively negligent, but shall not apply to any loss of liability, fines, penalties, forfeitures, costs or
damages caused solely by the active negligence or by the willful misconduct of OUSD. If AGENCY
should subcontract all or any portion of the work or activities to be performed under this MOU, AGENCY
shall require each subcontractor to indemnify, hold harmiess and defend OUSD, its officers, officials,
employees, volunteers or agents in accordance with the terms of the preceding paragraph.

Insurance. Throughout the life of the MOU, AGENCY shall pay for and maintain in full force and effect
with an insurance company(s) admitted by the California Insurance Commissioner to do business in the
State of California and rated not less than "A/VII" in Best Insurance Rating Guide, the following policies
of insurance:

13.1. Commercial General Liability insurance which shail include contractual, products and
completed operations, corporal punishment and sexual misconduct and harassment coverage, and
bodily injury and property damage liability insurance with combined single limits of not less than
$1,000,000 per occurrence.

13.2. Worker’s Compensation insurance, as required by the California Labor Code, with not less
than the statutory limits.

13.3. Property and Fire insurance shall provide to protect. Real Property, against risk of direct loss,
commonly known as Special Form and Fire Legal Liability, to protect against liability for portions of
premises leased or rented; Business Personal Property, to protect on a Broad Form, named peril
bases, for all furniture, equipment and supplies of AGENCY. If any OUSD property is leased, rented
or borrowed, it shall also be insured the same as real property.

The above policies of insurance shall be written on forms acceptable to the Risk Manager of OUSD and
endorsed to name the OQUSD, its officers, employees, volunteers or agents, as additional insured. Said
Additional Insured endorsement shall be provided to OUSD upon AGENCY'’s execution of this MOU and
before work commence under this MOU. If at any time said policies of insurance lapse or become
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Exhibit A

Attendance Reporting Schedule

Monthly Attendance Pe

riod

Cityspan

July 1 - July 31, 2015

August 10, 2015

August 1 - August 30, 2015

September 10, 2015

September 1-30, 2015

October 9, 2015

October 1-30, 2015

November 10, 2015

November 1-30, 2015

December 10, 2015

December 1-31, 2015

January 11, 2016

January 1-31, 2016

February 10, 2016

February 1-28, 2016

March 10, 2016

March 1-31, 2016

April 11, 2016

April 1-30, 2016

May 10, 2016

May 1-31, 2016

June 10, 2016

June 1-30, 2016

June 30, 2016
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Exhibit B

ASES and 215t CCLC After School Program Plan
and After School Budget Planning Spreadsheet

(Template distributed separately)

INSERT HERE
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bulletin board recognitions to
showcase student achievement.
We will also spotlight students in
ASP newsletter.

5" grade intensive skill building
from Nov to April using academic
data focusing on literacy or
mathematic gaps that span 1 or
more grade levels.

5" grade transition workshops for
parents will be offered. Students
will participate in the peer
mentoring program in which HG
Youth Leaders are paired with 5™
graders for the annually
scheduled field trip to the youth
leaders middle school for a tour.

80% of students who are
underperforming in Math or
language arts will receive
additional academic skill-building
activities.

80% of students who regularly
attend 80% of the time will have
knowledge of technology and
basic scientific concepts.

80% of students who attend
regularly 80% of the time will
express that recognition
motivates/makes them feel
better about the school
experience.

! May focusing on closing the

data a plan for growth from
Nov to April will be created
and spending the month of

remaining academic gaps if
any will be practiced.

85% of participating 5"
graders will receive
transition support to prepare
them for middle school.

Use of classroom
benchmark assessements in
the areas of environmental
science and technology.

Wk

'S
A f man
C re t

school 95% or more?

e

Monthly student attendance
recognition for all participants
attending 95% or more days.

Weekly monitoring of school day
attendance data for all after
school participants with parent
communication regarding regular
absences. Letters to families
expressing our concern about the
student’s chronic absence are
sent and a daytime connection is
established if the issue is also
affecting daytime attendance.

HG shares relevant information

HG AS programming will
consistently serve 85 to 90
students every day.

Increase student’s overall feeling
of success in the school setting.
Align students’ effort with the
outcome.

Increase student’s overall feeling
of success in the school setting.
Align students’ effort with the
outcome.

85% of families who
participate in parent
education workshops will
indicate on surveys that they
have increased
understanding of the
important of regular school
day attendance and are
aware of their child’s
attendance patterns in
school.

100% of students/families
who do not attend the After
School Program at least
85% will receive parent

u|

ASES and 21st CCLC After School Programs
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about students who are both
absent during the daytime as well
as after school as applicable with
daytime staff in order to help
improve student attendance.

As a standard part of HG's
enrollment management system
on designated days of the week
staff regularly reviews attendance
pointing out chronic absences or
students’ who are in danger of
being dropped.

Though programming focused on
interaction creating an
environment where students have
a since of belonging, support in
managing feelings, and positive
interactions with HG adults we
hope to increase the motivation
of students to be at school daily in
order to participate in this special
after school climate.

85% of students enrolled in HG
programming will attend daily
missing no more that one day
per two weeks.

communication and parent
support regarding
attendance concerns and
mentoring when deemed
appropriate.

Citi span reports will be used
to collect data on student
attendance in the after
school program and will be
co red to daytime
attendance for indications
that a family may nee some !
support in getting their
student to school daily.

Daily attendance kept by AS
teachers point out red flags
in attendance before reports
are run as each days
attendance concerns are on
the staff check in agenda.
Investigations are triggered
after 2 consecutive
absences in one week’s
time.

Snack count further assists
us in aligning attendance
and monitoring of chronic
absence during large group
check in.

HG site coordinator works
with the daytime attendance
clerk to run attendance for
us once per week on a
Monday for the previous
week.

Monthly student attendance

ASES and 21st CCLC After School Programs
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awards for 95% or more
daily attendance is given to
encourage daily attendance.
However it is our goal to
provide such a robust
program that all participants
get this recognition.

Je ir readit
How many more students have
meaningful 1ternships and/or
payin jobs?

Job skills/career readiness is
reflected in youth selected jobs
and roles that are vital to day to
day S.T.E.M.S. programming. All
students are encouraged to sign
up for a different job until they
have successfully done each one.
Ali jobs support the creation of a
S.T.E.M.S culture and climate.

HG has an extensive Work Force
Development Program. (WFD)
HG works with exiting 5" graders
to get them to return to work as
youth workers. We also work with
Madison Park, American Indian
Charter, Bret Heart Middle
School, Castelmont,
McClymonds, and Berkeley High
School students providing them
with extensive training in youth
development. WFD are trained
how to work with students k-5.

WEFD students are trained how to
implement HG safe, supportive,
engagement, and interaction
strategies when working with
students. Upon the satisfactory
completion of the mandatory
training hours students are placed
at the after school site closest to
their high school and they begin
supporting site staff.

90% of students who attend 90%
of the time will have meaningful
experiences with job skills and
careers in the S.T.E.M.S areas.

90% of students attending WFD
80% of the time will express
interest in S.T.E.M.S careers in
youth development.

External satisfaction
surveys.

Internal satisfaction surveys
will be the data collected to
measure students
engagement with
programming.

Contentious enroliment in
WEFD programming by
students will provide data of
satisfaction and efficacy.

ASES and 21st CCLC After School Programs
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Once students complete their
mandatory training hours they are
eligible to receive a monetary
stipend and participate in end of
the year celebration with their
families.

a W
many mc dren
have access to, and use, e
health services they need?

HG hopes to i ct the number of
students having access to and
using health services they need in
the areas of social, emotional,
and physical health. HG’s
approach to supporting this is to
continue to work closely with after
school parents identifying what
additional services they desire to
be available at the school.

Through our annual community
schools surveys we find out what
services the majority of after
school families want including
social, emotional, and physical
supports and try to bring them to
the school at some point during
the year. This includes close
collaboration with Sobrante Park
Time Banking.

Participation in the Sobrante Park
Timebanking annuat Health Fair
in which Rise parents and families
get health and weliness
information, screenings, and
referrals.

HG's after school program has a
specific behavioral health and
well being program for students
that address their social

80% of families will receive
information on health services
and partners providing services
on the site and/or in the
community.

80% of students who have been
identified as needing additional
health services will be referred to
OUSD Health Services.

100% who attend 75% or more
will receive individualized plans
to address diagnosed and
undiagnosed behavior that stand
in the way of optimal
participation in the after school
program.

Data from HG Community
Schools Surveys tell us what
sort of support programs
parents in the after school
program want. We attempt
to bring identified services to
the parents at some point
during the school year.

Data from HG Restorative
Justice(RJ) questionnaires
given to daytime and after
school teachers who work
with identified students.

Data from HG Restorative
Justice plan on goal
attainment and improved
social and emotional health
in the school setting.

ASES and 21st CCLC After School Programs
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Galactic Transportation, AC Transit, BART, |
Allen Temple Baptist Church, Timebanking,
Alameda County Public Health, and Black
Cowboys Association,

List all subcontractors who will be paid to deliver after school services.

Sobrante Park Time Banking

.evitalizing Our Youth (competitive
performing arts kar :), ivinity Voices
(chorus), Urban Supplemental Service
Providers (enrichment staffing of artist,
dance teachers, substitutes, and service
learning project leads), Samba Funk
Global Inc.

Ide tify other service provi :rs and support personnel ¢ your school (ie.

school psycholo st, School Based Health Center staff, counselor, mental
health therapist, school nurse, parent liaison, etc.) whom you will actively
collaborate with to accomplish the goals of your program.

Ann Martin,
sychologist

ASES and 21st CCLC After School Programs
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2015-16 After School Enrollment Policy for School

OUSD has established district-wide guidelines for Target Population and Enroliment in ASES and 21° Century After School
Programs. Within these guidelines, each school will create a site-specific After School Enroliment Policy that will be made public to
the school community through the following methods:

e Enroliment policy will be included in After School Enroliment Packet and program materials.

o Enroliment policy will be discussed at after school parent orientation/meetin .

o Enroliment policy will be shared with school faculty.

Ta ) sarriha tarnetad ctiident 014 y data that will infarm etiidant ealartinn )

{

Stu :nts 1IN neea or acadi Cot, bencnmark, LELUI, I
nd intervention to impro -ades, GPA, Principal, Teacher or
cademic erformance Counselor referral/recommendation,

tudents in need of being engaged in Parent/Caregiver, aca :mic liaison, and
s:arning (including students who have | classroom teacher feedback,
already learned regular school day
content and need additional academic
enrichment).
English Language Learners
Students from socio-economically
disadvantaged families an
backgrounds.

' ich grade levels w you serve in this program? K —5" and TK students that have siblings in the program

Note: The ASES and 21° CCLC grants require that programs are open to all students of the school, if space remains after outreach
is done to targeted students. (For example, if program slots remain open after you have reached out to fill slots with target
populations identified above, then by law, you must accept a kindergarten family that desires program services, even if your program
prioritizes students in grades 1-5.)

Additional Notes:
» Successful after school programs are heterogeneous and include several target populations.
+ Sites cannot simply utilize a first come-first serve process for enrolling students: sites should establish priorities for
participation.
« Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs.

ASES and 21st CCLC After School Programs
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Important dates to include in your timeline:
e April —June: Spring enroliment for 2015-16 programs.
o Families will be notified of 2015-16 after school enroliment before the last day of school, June 11, 2015.
e After school programs begin on 1% Day of school, with enroliment at a minimum 75% capacity.
e August — September: New school year enrollment of families for remaining program slots.
e Remaining program slots will be filled by September 30, 2015.
* All programs must maintain waitlists after program slots are filled.

School Suj » HrProgi nRecr nent
Describe how the school will support after school program recruitment efforts. Specify how school staff will help promote the after
school program, refer students, and communicate with families about program opportunities:

Academic Liason, COST, alignment with daytime engagement and showcase events, teacher/ principal referrals, applications/flyers
at main office,

Princ ¢ Signature: _ Lead Agency Signature
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e) Please describe ways your program will work to support staff wellness over the course of the year:

After St ool Program staff will be encouraged to participate in wellness opportunities offered by the district and outside providers.
ASP staff will be invited to general staff community building events. All HG Staff will participate in a Wellness Training during our

August Team Retreats. They will learn techniques to monitor and manage their weliness. The Team Leader will check in with the
team at least monthly to ensure they are usin the tools taught them.

P cipal Signature: Lead Agency Si¢ ature
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MEMORANDUM OF UNDERSTANDING
ROUTING FORM 2015-2016

Basic Directions
Services cannot be provided until the MOU is fully approved and a Purchase Order has been issued.

Contractor and OQUSD Administrator reach agreement about scope of work and compensation.

Contractor and OUSD Administrator agreed upon terms are reflected in the Memorandum of Understanding.

QUSD Administrator verifies contractor does not appear on the Excluded Parties List.

QUSD contract originator creates the requisition on IFAS.

Within 2 weeks of creating the requisition, the OUSD Administrator submits completed MOU packet to Legal for approval.

OswN e

Agency Information

Agency Name Higher Ground Neighborhood Development é%?\?accytsPerson Amber Blackwell
Street Address 6441 Herzog Street Title Administrative Director
City Oakland Telephone 510/658-6454
State CA Zip Code l 94608 Email highergroundndc@yahoo.com
OUSD Vendor Number 1001673
[=]Proof of general liability and workers’ compensation insurance
Attachments [s]Statement of qualifications

[mlProgram Planning Tool and Budget
[=]Printout showing this vendor does not appear on the Excluded Parties List. (www.sam.gov/portal/public/Sam/)

Compensation and Terms ~ Must be within OUSD Billing Guidelines

Anticipated Start 07/01/2015 Date work will end Total Contract Amount
Date

Budget Information

Resource # Resource Name Org Key # j Amount Req. #
Code
6010 ASES 1251553401 5825 $93,779.00 R0160543
5825 $
5825 $
5825 $
OUSD Contract Originato ormatio
Name of OUSD Contact Lorena Reyes Email Lorena.Reyes @ousd k12.ca.us
Telephone 510/729-7723 Fax R10/729-7725

Site/Dept. Name 125/New Highland Academy 5th

Enroliment Grades
Approval and Routing (in order of approval steps)

Services cannot be provided before the MOU is fully approved and a Purchase Order is issued. Signing this document affirms that to your knowledge
servires were not nrnvided hefore a PO was issued.

[x]

Please sign under the appropriate column. 1 Annroved Denied — Reason Date

1. Site Administrator

2. Oakland After School Programs Office

3. Network Officer or Deputy Chief

4. Cabinet (CAQ, CCO, CFO, CSO, Asst Sup)
5. Board of Education or Superintendent

Procurement l Date Received W ér' 4;/1// i
7 = N

Rev. 5/2015 THIS FORM IS NOT A CONTRACT





