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Board of Education 

: OAKLAND UNIFIED 
{ SCHOOL DISTRICT 

,., Comrmmity Sd1coh. Thnv,ng SWd!i-ntt 

Antwan Wilson, Superintendent and Secretary, Board of Education 
ia Settles-Tidwell, Chief Operations Officer 
ance Jackson, Interim Deputy Chief, Facilities Planning and 

Management 

August 12, 2015 

Amendment No. 1, Agreement for Architectural Services - HKIT - Glenview New 
Construction Project 

Approval by the Board of Education of an Amendment No. 1, Agreement for 
Architectural Services with HKIT for Architectural Services on behalf of the 
District at the Glenview New Construction Project, in an amount not-to exceed 
$0.00. The term of this Agreement shall commence on February 26, 2014 and 
shall conclude no later than February 26 , 2019. 

The scope of the project is to request that the District adjust the provision of 
the existing contract in two ways . 1) To revise the estimated construction 
budget from $26,835 ,803.00 to the adjusted base budget of $29 ,347.000. 2) 
Adjust the definition of the portion of the professional services in the amount 
of $260,000 from "Interim Housing Design and Documentation Allowance" to 
" Various Services including Interim Housing, Neighborhood Engagement, Hybrid 
Scheme Development, Porch Retention, and CHPS." 

Changes to scope, project value and services as follows: 1) The addition of 
support spaces and building square footage to accommodate the most current 
District Standards, beyond t hose approved by the District in the HKIT 2012 
master plan program. 2) The neighborhood engagement process and the 
development of Hybrid Schemes related to the retention of portions of the 
existing building. 

100.00% 

Approval by the Board of Education of an Amendment No. 1, Agreement for 
Architectural Services with HKIT for Architectural Services on behalf of the 
District at the Glenview New Construction Project , in an amount not-to exceed 
$0.00. The term of this Agreement shall commence on February 26, 2014 and 
shall conclude no later than February 26, 2019. 

Measure J 



Attachments • Independent Consultant Agreement including scope of work 
• Certificate of Insurance 
• Consultant Proposal 

www.ousd.k12.ca.us 



AMENDMENT NO. 1 TO INDEPENDENT 
CONSULTANT CONTRACT 

This Amendment is entered into between the Oakland Unified School District (OUSD) and HKIT . OUSD entered into an Agreement 

with CONTRACTOR for services on August 27, 2014, and the parties agree to amend that Agreement as fo llows: 

1. Services: 0 The scope of work is unchanged . x The scope of work has changed . 

If scope of work changed: Provide brief description of revised scope of work including description of expected fi nal results, 
such as services, materials, products, and/or reports ; attach additional pages as necessary. Attach revised scope of work. 

The CONTRACTOR agrees to provide the fo llowing amended services: The scope of the project is to request that the 
District adjust the provis ion of the existing contract in two way_s. 1} To revise the estimated construction budget 
from i26 1835,803.00 to the adjusted base budget of i 2s 1347.000. 2) Adjust the definition of the portion of the 
professional services in the amount of i2so,ooo from " Interim Housing Design and Documentation Allowance" to 
"Various Services including Interim Housing, Neighborhood Engagement, Hy_brid Scheme Development, Porch 
Retention , and CHPS." 

2. Terms (duration): O The term of the contract is unchanged. 0The term of the contract has changed. 

If term is changed: T he contract term is extended by an additiona l , and the amended 
expiration date is 

3. Compensation : X The contract price is unchanged. O The contract price has changed . 

If the compensation is changed: T he contract price is amended by 

x Increase of $00 .00 to original contract amount 

D Decrease of $ to orig inal contract amount 

and the new contract total is Two million, seven hundred twenty-four thousand , nine hundred dollars and 
no cents ($2 ,724,900.00) 

4 . Remaining Provisions : A ll other provisions of the Ag reement, and prior Amendment(s) if any, shall remain 
unchanged and in full force and effect as orig ina lly stated . 

s. Amendment History: 

X There are no previous amendments to th is Agreement. 0 This contract has previously been amended as fo llows: 

No. Date General Description of Reason for Amendment 
Amount of 

Increase (Decrease) 

$ 

6. Approval: This Agreement is not effective and no payment shal l be made to Contractor unti l it is approved. Approval requires 
signature by the Board of Education , and the Superi ntendent as the ir designee . 

K999069 002 Rev. 10/30/08 I Contract No. I P.O. No. 



Antwan Wilson , Superintendent 
Secretary, Board of Education 

K999069.001 

k/1~/!r-
Date ' 

1 

Dara A. Y oungdale, President 
Print Name, Title 
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June 3, 2015 
Date 
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Amendment to Professional Services Contract Page 3 of 3 

EXHIBIT "A" Scope of Work 

Contractor Name: HKIT 

Billing Rate: Zero dollars and no cents ($00.00) 

1. Description of Services to be Provided 

The scope of the project is to request that the District adjust the provision of the existing contract in two 
ways. 1) To revise the estimated construction budget from $26,835,803.00 to the adjusted base budget 
of $29,347.000. 2) Adjust the definition of the portion of the professional services in the amount of 
$260,000 from "Interim Housing Design and Documentation Allowance" to "Various Services including 
Interim Housing, Neighborhood Engagement, Hybrid Scheme Development, Porch Retention , and 
CHPS." 

2. Specific Outcomes: 

Create equitable opportunities for learning; and provide accountability for quality. 

3. Alignment with District Strategic Plan : Indicate the goals and visions supported by the services of this 
contract: 

O Ensure a hiqh quality instructional core O Prepare students for success in colleqe and careers 
O Develop social , emotional and phvsical health OSafe, healthy and supportive schools 
X Create equitable opportunities for learning x Accountable for quality 

O Hiqh quality and effective instruction O Full service community district 

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: The District certifies to the best of 
its knowledge and belief, that it and its officials: Are not presently debarred, suspended , proposed for debarment, declared 
ineligible, or voluntarily excluded from covered transactions by any Federal department or agency according to Federal 
Acquisition Regulation Subpart 9.4, and by signing this contract, certifies that this vendor does not appear on the 
Ex uded P.artie List. htt s://www.sam . ov/ ortal/ ublic/SAM 

usie Butler-Berkley 
Contract Analyst 

K999069.001 

6-ff 2t)_6 
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EXHIBIT A 

'.dH N" I HS I P.ffl su,rt l-10 · OAKLAND. CALl•ORNI/\ 9460/ • I ~10 ~,~ ',ijl)() • F '., 0 625 ·1~01 • W'NW H< If COM AC 1\1 If ORN l/1 CORPORAi iON 

!\larch 18, 2015 

!\Ir. Tadashi akadt·gawa , Din:c1or of Facilities 

i\'lr. \\ 'ii c,vb~·. J>rojccr !\tanager 

Oakland l . ni fil'd School Dis I rict 

955 I ligh Street 

( hklaml, Ca lifornia 9-1-(i() I 

Reference: (;km·iL·,,· I ·'. kmL·n t ary School - Contract . \djust men rs 

Oakland l ' ni ficd School Di: trict - Con! rac1 # 13'13-1-

I I KIT # 10202 

Dear i\lr. akadegawa a11d i\ lr. Newby, 

Since 1he Lime of thl' l'Xl'Clltion of our con tract iur lhC' ( ;1t'm·icw Reno\'ation Projl'c l o 1313-1-. 

d:rn.:d .Januan· 2-1-. 201-1- and fully exccutnl on February 2(>, 20 1-1-, then· ha,·c bl'en a number of 

change; in project :<cope. project niluc and n.:<F1irL·cl professional (ksign sen·ices. \\ 'c hm·e been 

in discussion with the Di~t11ct rega rding these changes during the lasr rear. and most recentk 

re,·ic\\'cd these chanp;c-s wi th the rwo of ,·ou on h ·ida)·, !\larch <>. '.WIS .. \ s discussed in m11· 

mecting and defined in both our 111·brid Scheme l )c1·clopmenr letlL'r dared Septcmbn 12, 2( I l -l

:111d Contract \\ 'orbheet datnl !\ larch Ci, 2U 15, the changes to scope. project \'aluc and services 

arL' in L'SSl'llCl' ;is follows: 

• 'l11e addition of support spaccs and building square footage to accommod;itc· the mosl 

curn·n1 Dis1ric1 Srnndards. bc:·ond those approvnl hr the Disrrict in our 2012 mas1er 

plan progrnm 

• Thl' neighborhood engagement proc('ss and the development ol' I lybrid Schemes 

related to the tTtrntio11 of portions of the exi:ring building 

• . \ rchi I cc1 ural and Structural I ·:nginecring dcsif:.,'11 sen·iccs relued to rhe retentio11 of the 

existing porch 

• The need for additional ,\ coustic h1ginccring related to rhe most recent Cl IPS 
standards 

• The deletion of a portion oi our scope of services related to lnti;:rim I lousing based on 

the decision to rl'incatc the school communi ty to the Sante I ;e si te 

\\ 'e arc not rn.1ucsting an:· additional monics. ra1her arc l'l'lJUesting that the Dis1rict adjust thL· 

prm·isions of our contrnc1 in 1wo ways . 1-'irst, to revise the estimated base consrruc1ion budget 

from , 26,835.801 10 the atljusted base budget of 29,3-l 7,0lJO \'t'rbally appro,Td br l\ lr. Tim 

\\ 'hire. Second. to adjust the delinition of the poninn of our professional scrvices in the amount 

ot' S260,fH)(l from "lnrcrim I lo using Design and Documentation .\llo\\'ance" to "\ arious 

Sen·iccs including In tcrim I I ou~ing, cigh borhood I ·'. ngagemen r, I I ybrid Sclwme Dt·1·clop111ent, 

Porch Retnllio n, and C l IPS". 

PRINCIPAL S 

l Hl'MA'..> l Hr I ING t, /• 

l(H/\RD (Al [JWEI ,,.A 

DARA A Y(iUNGlJAl l Al~ 

DIRECTOR OF DESIG 

ROD fl!: NMi , 1. ,1, ',,.,MA 

SENIOR ASSOC IATE S 

lJANILL KAl l'NtlACI I,\~ 

I /Ill S[ KINO 

ERWl~I N(>"J 

ASSOCIATE S 

J(fl I V/..f';S t. ,• t £[, •\!' 

,01 IN fRAN[ t) '·•" 

>HIX HUN .I', f< 

~ONJ/1 M/\f<O 11 C ·1P 

Pt,Ul. MC[ l VVU A ,, 

CHUCK WON•-a 



A RCHITECTS 

(', Ir. T adashi Nakadegmva. Director of I ;aciLitics 

( hkland L' nitied School District 

March 18. 2015 
Page Io. 2 . 

. \ s discussed. these t-cc1uc~ts arl' agrl'cablc in concept to thl' two of )·ou but need to be rcYicwcd 

b~· legal counsel ,vith a recommended action to memorialize these changes. \\ ·c han· attached 

our documc' ntation for rour n·frrence. If 1·cH1 or \'our legal team have any tiucstion:, do not 

hesitate· w c:ill. 

\ ' en· t ruh· ,·o urs. 

11 Tl" .\RU l!Tl ·'.Cl"S 

)am ,\ . Youn 

Principal 

D .\Y / hr 
enc. OL'Sl) c;kll\-il'W - Contract \\ 'orbhcct 

Thomas C:. Brutting. 1-',\l, \ 

Principal 



OUSD Glenview - Contact Worksheet 

HKIT Architects 

Project Construction Budget 

Original Project Budget 

Adjusted Project Budget 

Services Contract Terms 

Base contract 

interim housing allowance 

reimbursables 

boundary/survey 

TOTAL 

Services in addition to base scope 

Hybrid Scheme Concept 

Porch Retention - Architectural 

Porch Retention - Structural 

Acoustics related to CH PS 

Community Meetings/ Prep 

SUBTOTAL 
Other 

Interim Housing (spent to date) 
Analysis of site options; Edna Brewer, 

Lakeview, Sante Fe 

$ 26,835,803.00 

$ 29,347,000.00 $ 

2,402,400.00 

260,000.00 

50,000.00 

12,500.00 

[ 2,124,900.00 1 

Added Scope {Classroom, District Standards) 

(Assume 5% x 4,000 SF x $500 if in original scope) 

SUBTOTAL ADD 

Subtotal vs. Interim housing fees 

2,511,197.00 

70,247.00 

15,000.00 

30,910.00 

31,350.00 

5,000.00 

147,507.00 

23,040.00 

100,000.00 

270,547.00 

260,000.00 

10,547.00 

Notes 

3/6/2015 

Rev.: 3/19/2015 

Difference in construction Budget 

Not in original services 

Extent of engagement not in original services 

HKIT OK to absorb cost 
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OUSD Glenview - Hybrid Scheme Development 

Add it iona l Services Summarv. 

FINAL . 9/12/2014 

HKIT Archi tects 

fl.me p.,lod !Summer l0l4) 

Ju~ 'lth thruh~M' l)th 

U:"I hlthtu Ju r ?ht 

1u1v]2nritt11'\.Jv!v )t1,t 

Ron Gallagher - Structural 

Neil Bohn - Cost 

Page and Turnbull - Arch 

l'tlffll} MHt jfl CJ/lH ~, 

[ Kick-off Hybdd Scheme and follow -up on directi\le-s 

Phone conversation w/ Tadas.h, on June 9th; d irett 1ve io 
dl!Velop hybrid SC.heme. Obtain c.onsult1nc se rvices 

· Arra nge fOf, meet with consultanu 
Prep for tn ·house mtc wit O,stuct mclud,nJ the 

d L-velopmenl of 3 options wrth varying deerees. of build ing 
f(!tention 

: Prep tor in,house meetln1 on June 19th and follow-up 
PrHent 3 options to team ;, t OUSD 

l nt roduct,on of P<1ge & lurnbvll 

011e-c.1,,..c a t meeting develop Hybrid 1 Plin {e•leniolve 

building retent ion) 

Coordmc1 t1on of Consult an I T e.tm, ,; tr uctuu l, cost. 

resource architect 
(No t~ Cont"ullt!:nl acce.u workw11h OSA undPr base 

con t raC1 

' Prep for and attend Parent Meet ing on July 21st 

' Prep for meeting' 

Prl!S.\.'n t Hybrid 1 Plan 

I r rep for .1nd attend P.arent/OHA Mtl (July 31st) 

OirC'chvc a ft~, Mtg dev~lop Hybrid Oiaaram A (po rLh 

fa~ ade only) and Hybrid Diagram B (eut{1outh tas:~de 

Prep to, meet ing, prepare 1raph1cs 

Talk ,1nd mt>t>t with l~g.ll coun\t-1. ,~vie w Oiaer~ms A tmd 

B 

Pre,sen1 Porch Hybrid Diagram A (porch f.a~ade) 

Prep for and attend 8oo1rd Meeting Aucust 15th 

Prep for and a ttend Soard Mee t mg ,tnd loW?d Se~SJor, 
Soa rd Mect1nc 

Re f ine craph1e1., annot.illbon~ 

, Follow-up, mass ln1 model 

Homs 1 complete d1,)g r.11t1 model Hybr id Olagr.1m A 

total hou,s 

archltectural costs 

P,e~re An .. tys1s o f Hvbn<l 1 Plan (e • te-ns1ve building 

re1enhon, full se1srnic upgrade) Work Loinplcted tr'I July lo 

rnee1 schedule. 

Prepare cost esttmates for options and f inal scheme 

Pr"p.ir• ,~port, ,,ct ;u rei,ource to leam. Wor k stopped 

Coi1 for work performed. 

tota l costs 

De,e /PICI J.tftPA) 

10 7 S 

12.S l 2 

17.1 II 

IH 17 

1, 155 

~9, 80 I 

... 
10.tlJMf) 

o.s 

JS 

V1nden 

1oe~1p,J 
I .\ 

34 

26 

71.~ i 

;s 

Is 

214 S 

32,913 

2S,520 

9,064 

2,7SO 

70,247 



Client#· 177 HKITARCHI 

ACORD™ CERTIFICATE OF LIABILITY INSURANCE I DATE (MM/DONYYY) 

8/27/2014 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSmUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, ANO THE CERTIFICATE HOLDER. 

IMPORTANT: If the certiflcate holder Is an ADDITIONAL INSURED, the pollcy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the 
certlflcate holder In lieu of such endorsement(s). 

PRODUCER li~~~c. Nancy Ferrick 
Dealey, Renton & Associates rt8Ntro Ext\: 510 465-3090 I I.VC No): 510 452·2193 
P.O. Box 12675 ~ifcf~~ss: nferrick@insdra.com 
Oakland, CA 94604-2675 

INSURER(S) AFFORDING COVERAGE NAJC~ 
510 46S.3090 1NsuRERA : Sentinel Insurance Co. LTD 11000 

INSURED INSURER e : American Automobile Ins. Co. 21849 
HKIT Architects 1NsuRER c , XL Specialty Insurance Co. 37885 
538 Ninth Street, Suite 240 

INSURER D: 
Oakland, CA 94607 

INSURER E : 

INSURER F: 

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER: 

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDING ANY REQUIREMENT. TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CL.AIMS. 

INSR TYPE OF INSURANCE ~°siL SUBR POLICY EFF 
ll~~g~ LIMITS LTR wvo POLICY NUMBER I IMMIDD/YYYYI 

A GENERAL UABIUTY x x 57SBWLV1922 ~8/28/2014 08/28/2015 EACH OCCURRENCE s1 000 000 -
X COMMERCIAL GENERAL LIABILITY ~~~H9la~~ncel s1000000 - ~ CLAIMS-MADE ~ OCCUR MED EXP (Any one paraon) s10 000 -

PERSONAL & ADV INJURY s1 000 000 -
GENERAL AGGREGATE s2,000,000 -

GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS· COMP/OP AGG s2 000,000 

I POLICY ixl ~m nLOC $ 

A AUTOMOBILE UABIUTY x x 57SBWLV1922 ~8/28/2014 08/28/2015 
COMBINED SINGLE LIMIT 
IEa accidenlf s1,000,000 -

ANY AUTO BODILY INJURY (Per person) $ - -ALL OWNED SCHEDULED BODILY INJURY (Par accident) s - AUTOS - AUTOS 
x .!... NON-OWNED PROPERTY DAMAGE s HIRED AUTOS AUTOS IPer accidenll 

s 
UMBRELLA UAB H OCCUR EACH OCCURRENCE s -
EXCESSUAB CLAIMS-MADE AGGREGATE $ 

DED I I RETENTION s s 
B WORKERS COMPENSATION x WZP81021127 09/01/2014 09/01/2015 X l~~o~T~Wr.: I 1gJH-

AND EMPLOYERS' LIABILITY y IN 
s1 000 000 AtiY PROPRIETOR/PARTNER/EXECUTIVE llil E.L. EACH ACCIDENT 

OFFICER/MEMBER EXCLUDED? N NIA 
(Mandatory In NH) E.L. DISEASE· EA EMPLOYEE s1.000 000 
If yes. describe under 
DESCRIPTION OF OPERATIONS below E.L. DISEASE· POLICY LIMIT s1 ,000,000 

c Professional DPR9717563 08/28/2014 08/28/2015 $1,000,000 per Claim 

Liability $2,000,000 Anni Aggr. 

DESCRIPTION OF OPERA TIO NS I LOCATIONS I VEHICLES (Attach ACORD 101 , AddlUonal Remark• Sche<lulo, If more apaco ls roqulrod) 
General Liability Policy excludes claims arising out of the performance of professional services. 

PROJECT: Glenview Renovation. Oakland Unified School District and its_ directors, officers, employees, 

agents and representatives are named as Additional Insureds to General Liability per policy form wording. 

CERTIFICATE HOLDER 

Oakland Unified School District 

955 High Street 

Oakland, CA 94601 

CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 
ACCORDANCE WITH THE POLICY PROVISIONS. 

AUTHORIZED REPRESENTATIVE 

© 1988-2010 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2010/05) 1 of 1 The ACORD name and logo are registered m arks of ACORD 
#51080926/M1080037 NMF 



OAKLAND UNIFIED 
SCHOOL DISTRICT 

AMENDMENT INDEPENDENT CONTRACT 

ROUTING FORM 

Project Information 

----Basic Directions 
Services cannot be provided until the contract is f u lly approved and a Purchase Order has been issued. 

Attachment 
Checkl ist 

0Proof of general liabi li ty insurance, including ce rtificates and endorsements, if contract is over $15,000 
0Workers compensation insu rance cert ification , un less vendor is a sole provider 

Street Address 538 Ninth Street, Suite 240 

Te lephone 510-625-9800 Policy Expires 

Contractor History Previously been an OUSD contractor? X Yes D No 

e I • • - 13134 

Term 

Date Work Wil l Beg in 2-26-2014 
Date Work W ill End By 
(not more than 5 ears from start date) 2-26-2019 

Compensation 

Total Contract Amount $ Total Contract Not To Exceed $2,724,900.00 
Pay Rate Per Hour (If Hourly) $ If Amendment. Changed Amount $ 0. 00 
Other Expenses 

9350 Measure J 6215 $0.00 

Approval and Routing (in order of approval steps) 

94607 

Services cannot be provided before the contract is fully approved and a Purchase Order is issued . Signing this document affirms that to your 
knowledge services were not provided before a PO was issued . 

Division Head Phone 510-535-7038 Fax 510-535-7082 

1. 

Signature Date Approved C:J' 2.oJ1 ~ 
lanning and Management 

Date Approved 7· ~j-
2. 

Signature 

3. Signature Date Approved -, q s 

4. Signature Date Approved 

President , Board of Education 

5 Signature Date Approved 

A999069.P001 Rev. 6/11 /2015 THIS FORM IS NOT A CONTRACT 



! Board Office Use: Legislative File Info. 
File ID Number I ,, .;o OAKLAND UNIFIED 

SCHOOL DISTRICT 
Committee Facilities 
Introduction Date 2-26-2014 
Enactment Number 
Enactment Date 

To 

From 

Board Meeting Date 

Subject 

Action Requested 

Background 

Local Business 
Participation 
Percentage 

Strategic Alignment 

www.ousd.k12.ca.us 

Com mu 1. rv S ·hool:~ Thrivinq Studenrs 

Memo 
Board of Education ( f 
Dr. Gary, Ed .D., Acting Superintendent and Secretary, Board of Education 

By: Vernon Hal, Deputy Superintendent, Business Operations\/€*:' 
Timothy White, Associate Superintendent, Facilities Planning and 
Management 

February 26, 2014 

Agreement for Architectural Services - HKIT Architects - Glenview Renovation 
Project 

Approval by the Board of Education of an Agreement for Architectural Services 
with HKIT Architects for Architect and Engineering Services on behalf of the 
District at Glenview Renovation Project, in an amount not-to exceed 
$2, 724, 900.00. The term of this Agreement shall commence on February 26, 
2014 and shall conclude no later than February 26, 2019. 

HKIT Architects to provide the design of all new K-5 elementary school and 
related site improvements on the existing Glenview Elementary School site. 

100.00% 

Among the key purposes of the District's Facilities Master Plan is to provide an 
academic environment for the Oakland community that will give every student, 
educator , and community member using our facilities the best possible 
opportunity for learning. 

Through i mplementation of the Facilities Master Plan, the District intends to 
improve the District 's facilities in terms of structural integrity, safety, 
reliabili ty of operating (mechanical) systems, access to modern resources, 
number and type of appropriate laboratories and specialized instruction rooms, 
opportunities for physical education, and attractiveness, such that the Oakland 
Public Schools are second to none. Operation of the District schools under the 



Recommendation 

Fiscal Impact 

Attachments 

www.ousd.k12 .ca.us 

OAKLAND UNIFIED 
SCHOOL DISTRICT 

Como1.1n1:y :,c.nools, P1nv1, '9 :ilucft.:nis 

p\aoned approach is jptended to ensure safety, cteao\ioess, apd order\jpess for 

all individuals participating in the learning process. 

The basic facility needs of students such as proper lighting, functional roofs, 
noise control and well maintained buildings, not only convey the message that 

we value our students and teachers but may foster a sense of school pride and 
community ownership which may improve attitudes towards learning. The 
implementation of the Facilities Master Plan is our first step in that direction. 

Approval by the Board of Education of an Agreement for Architectural Services 
with HKIT Architects for Architect and Engineering Services on behalf of the 
District at Glenview Renovation Project, in an amount not-to exceed 
$2,724, 900.00. The term of this Agreement shall commence on February 26, 
2014 and shall conclude no later than February 26, 2019. 

Measure J Fund 21 

• Agreement for Architectural Services including scope of work 
• Certificate of Insurance 



A RCHI TECTS 

Mr. T adashi Nakadegawa, Din:ctor ol h1cilicic~ 

Oakland Unified School Di:-rnct 

EXHIBIT A 

J anuary 22, 20 14 

Page No. 2. 

DS1\ approYal; package. and <>ne cnminuous p hasr.: n f cnnstrnctinn. ·rhe D is rric r may bid 

the projccr as a tradi1.io n,1l dc , iµ 11 i hid / bui1d o r contract wi.th a lease/leaseback con tractor. 

PROPOSED CONTRACT I NCLUD ING R E IMB URSABLE EXPENSES AND 

BOUNDARY AND TOPOGR APHIC SU RVEY 

As p er th e Disr.rict Con tracr , we propo~e workin g on a t0tal Fee Basis of T wo IYW!ion, Seven 

H w1dred and Twen ty- Four Thous~n<l, Nine J-lun<lred ;i n d 00/100 Dol.l:n-s ($2,724,900.0U) . 

,\ s per the Dis rric r Cont:ract, we wil.l hill reimbursable expenses at our cost with an es timated 

allow:m ce noted below. T h e Buuncbry and Topographic Survey will be includ ed in o ur 

overall com.met fees and billed a, :1 direct expense to the Distr.i cr. 

• Base Prufes,i0l1al SnvicL·, 
• Uwne['s 10% De$1gn C:onungency 

Sub-Tora I 

• lnrerin.1 .H o u~ing Des ign and D ocum enta tion 

Allowance 

• Reimbursable Expense, . \ llowance 
• Boun da ry and Topographic Su rvey 

Total 

EXC LUS IONS 
Project scope ai,d serv ices ex cl ude: 

S 2,184,000.00 
S 218,400.00 

$2,402,400.00 

$ 260,000.00 

S 50.000.00 
S 12 500.00 

$2,724,900 .00 

• Temporar)· [·lousi ng (Un -site Kclornta blc Building) Design Development and 

Documen rn tion 

• Seismic 1\ naiys is o f l·:x is tm g 8L1ildings 

• L EED D ocumclllalio n/ I 'u ndamental Co rnmj ss ioning & Enha nced Commissioning 

• S\XiPPP 

Sh ould you have anr c1ues1ion s •lr cc., m111en ts pl.case d o no t hesirn te 10 call. \Ve look fo rw:lrd 

Lo conti nuing our work w1d1 the Di, rricc and the C lenvie,\· Elemen tary School site s taff and 
commu nitv. 

Very truly your~ . 

Hk ff :\RUl lT l·:c r s 

~ 
Dara 1\. Yuu11g 

Principal 

D :\Y/ tJ mh 

Thoma, C. Bn11 1i11 g. F:\ L:\ 

Pnnc1pal 

cc. Ccs:1r \ [,. ,1terr,is:1, l':1cilit1c~ c·,,urd,n a ro r. Oakbnd t.:niftcd ~chonl l'li , 1ricr 

.J o,cph Ca ,·;rnagh . ll onu D 1 rector. S( j I Cnn,t rue uo n !\ lanagcmem 

\ ' icror :\ la n:111 » tl :1 . DL·,1g 11 ,\ l:rn:1gcr, :--;<.; J r: unstrnCli!ln :\[:111,1gc-111c't1i 



ARCHITECTS 

538 t,J/NT H STREET SUITE 210 · OAY.Ll,1-ID. CALIFORNIA 94607 • T 5 10 625 9900 • f 510 625 980 1 • Vv W W HKIT.COM • A. CALIFORNIA CORPOR.A.TION 

::--J ovcmbcr 1-1, 2013 
Revise d: January 8, 2014 

Revised: January 22, 2014 

Mr. Tadashi N;1brlcgaw;1 

Ditcctor of FaciLitics 
O akland L'niGeJ Sd1uol District 

955 High Stree i 

Oakla nd, Californ ia 9-\(iO l 

Reference: Glenview l•.l cmcntary School - New School Projccl 

Oakland l 'nii'i cd School Dis trict 

HK.IT # 10202 

Dear Mr. N akadegm,·a: 

J--IK lT ;-\rchiteccs is pb1sc:cl ro prO\· ide the following proposal for services for the d esign o f 

an all new K -5 elementary school and related sire improvements o n the existing G lenview 

Elementary School si re. T he new co ns truc tion scope as defined in our M aster Plan Report 

includes 53,700 sf ( + / -) of o ne- and two-s to ry bui.lding sn:ucrures, a partial basement area, 

and e:ucnsive o n- sire imp ru n :men rs. The existing p erman ent struc tu res, portable buildings 

and much o f the exisr.ing site im proYements will be rem oved as a parr of the project scope. 
Th<? cs ti.ma ted consrrucrinn budge[ is $25,95.:i , 1 13.0() plus $880,690.00 for phorovolcaic 
panels .resulting in a tota l cs rinrnrcd construct.ion budget o f S26,83S,803.00. Proj ect goals arc 

to follow CHPS de, ign guideli 11 cs ;md Ill acli ieq· Nu -Zero classificatio n. 

O ur proposed ~cope or scn- :ces includes architectural design services, s tructural engineering, 

mechanical/ electrical / plumbi ng engineering, phorovoltaic design , ci, -il engineering, 

l;indsca pe design , fire alann / inrrusion alarm design , food services and cos t es timating 
se rvices. Our ser, iccs include program and conceptual design verification and refinemen t, 

full design deYelopmcn t and clucumentaL.iun, the D S.-\ approvals process, constructio n 

administration and cl o seo ut scrvict's in ;;ddi ti on ro dayligh t modeling an d energy use 
modeling. The con, rruccion docu1rn::11ts will be produced in Revit. 

Our scope o t S<' tYiccs mcl udcs design ,erviccs re la ted ro on-,i rc nr off-,ite interim housing, 
work which began dur ing the rna~rcr plallni ng phase. Op tion:; may incl ud e the iu srn llarion o f 

on -s ite reloca table clas , rno 111, 10 ho use som e or all o l 1h e s wdeu 1 body. the development o f 

an off-site relocatable com pk;; 0 11 anocher school prope rty or the use of an ex.isr.ing school 

campu,. HKIT will design optio ns and then prO\·id c dc:sign dcYelo p ment and constr uc tio n 

docum cn racion fo r the selected scheme. \Ve have provided ,II \ aUuwa nce fo r th ese sc1-vtccs as 

n pan nf o ur p.ro po,,d. 

Design work is scheduled I<> hcgi11 in f cbruary 201 -1 and con, rructio n clocurncnr, arc 
schc:dulcd robe subminc:d l<.l DS.\ in F,·lmi;HT 21) l 5. Crmstructio n i, sched uled lO s tart in 
.\ug u:-1 ~(115 a11 cl h ,r .1ppro ~ima tvh !9 1110 11lh , \\·n h an c,t im;H~d cornpk rion date o f 

h :bru :u-,: 20 1~. Our p r"pu,nl " T,·1r c·, are IJa~n l ,,11 (111c set of con s1ruction document,; , 0 11c 

PK IN Cl PALS 

THOMAS C BKUr[ING AIA 

RICHARD CAI.DWELL AIA 

DENNIS I. OKAMURA A:A l .tED AP 

DAM A. YOUNGDAL!c AIA LEED A P 

DIRECTOR O F DESIGN 

ROD HENMi AIA LCEDAP N OMA 

SE NIO R ASSOCIATES 

TADSeKINO 

DANIEL KALLENBACH AIA LoED M 

ERWIN WON l.EfD AP 

ASS OC IATES 

IO HN FKANDO AiA LED AP 

FELI X HUN ZIKER 

PAUL M B. MC(tWff '-IA L[lOAP 

1ASON A.0 ~!'ilRKlff ;\IA 1. l ED AP 

CHLCK W ONG 
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AGREEMENT FOR ARCHITECTURAL SERVICES 

OAKLAND UNIFIED SCHOOL DISTRICT 

WITH 

HKIT ARCHITECTS 

FOR 

GLENVIEW ELEMENATY SCHOOL RENOVATION PROJECT 

JANUARY 24, 2014 
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AGREEMENT FOR ARCHITECTURAL SERVICES 

This Agreement for Architectura l Services is made as of January 24, 2014, between 
the Oakland Unified School District, a Ca lifornia public school district, ("District") and HKIT 
Architects ("Architect") (both co llective ly "Parties") , for the fo llowing project ("Project"): 

That for and in consideration of the mutual covenants herein conta ined, the Parties 
hereto agree as follows: 

Article 1. Definitions 

1.1. I n addition to the definitions above, the fol low ing definitions for words 
or phrases shall apply when used in th is Agreement, including all 
Exhibits: 

1.1.1. Agreement : The Ag reement consists excl usive ly of th is 
document and al l identified exh ibits attached and incorporated 
by reference. 

1.1.2. Architect: The ·architect listed in the fi rst paragraph of this 
Agreement, including all Consultants to the Arch itect. 

1.1.3. As-Built Drawings ("As-Builts") : Any document prepa red 
and submitted by District contractor(s) that detai ls on a 
Conforming Set, the actual construction performed during the 
Project, including changes necessitated by change orders 

1.1.4. Bid Set: The plans, drawings, and specifications at the end of 
the Construction Documents Phase that the Divis ion of the 
State Architect ("DSA") has approved and that the District can 
use to go out to bid for construction of the Project. 

1.1.5. Conformi ng Set: The plans, drawings, and specifications at 
the end of the Bidding Phase that incorporate a ll addenda, if 
any, issued during the Bidding Phase . The Architect sha ll 
ensure that DSA has approved all revisions to the Bid Set that 
are incorporated onto the Conforming Set and for which DSA 
approva l is required . 

1.1.6. Construction Budget : The total amount indicated by the 
District for the entire Project plus all other costs, includ ing 
design, constructi on, administration, financing, and al l other 
costs. 

1.1.7 . Construction Cost Budget: The total cost to District of all 
eleme nts o f the Project designed or specified by the Architect, 
as adj usted at the end of each design phase in accordance with 
th is Ag reement. The Construction Cost Budget does not include 
the compensation of the Architect and the Architect's 
co nsu ltants, th e cost of the land, rights-of-way, financi ng or 
other costs which are the responsibility of the District, includ ing 

AGREEMEN T FOR ARCHITECTURAL SERVICES 
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Page 1 



Article 2. 

construct ion management. 

1.1.8. Consultant(s) : Any and all consul ta nt(s), sub-consu ltant(s), 
subcontractor(s), or agent(s) to the Arch itect . 

1.1.9. District: The Oakland Unified School Dist rict. 

1.1.10. DSA : The Division of the State Architect . 

1.1 .11. Record Drawings : A final set of drawings prepared by the 
Architect that incorporates all changes from all As-Builts, 
sketches, deta ils, and clarifications. 

1.1 .12. Service(s) : Al l labor, materials, supervision, se rv ices, tasks, 
and work that the Architect is requ ired to perform and that are 
required by, or reasonably inferred from, t he Agreement, and 
that are necessary for the des ign and completion of the Project. 

1. 1.13. Visually Verify : To verify to the fu llest extent possible by 
physical inspection and reasonab le investigation and without 
any destructive act ion . 

Scope, Responsibi lities, And Services Of Architect 

2 .1. Architect sha ll render the Se rvices as described in Exhibit "A," 
commencing with receipt of a written Notice to Proceed signed by the 
District representative . Arch itect's Services wi ll be com pleted in 
accordance with the schedu le attached as Ex hibit "C." 

2.2. Arch itect shal l provide Serv ices that sha ll comply with profess ional 
architectura l standards including the standard of care appl icable to 
arch itects designing public schoo l faci lities and appl icab le requiremen ts 
of federal, sta te, and local law, including, but not limited to, t he 
requirements of the California Business and Professions Code, the 
California Education Code, the Ca li fornia Code of Regulat ions, includi ng 
the Ca lifornia Green Building Standards Code, effective 01/01/2011, 
and other amendments. All persons providing professional se rvices 
hereunde r shall be properl y licensed as required by Cal ifornia law. 

2.3. The District intends to award the Project to contractor(s) pu rsuant to a 
competitive bid process and a construction manager and/or 
contractor(s) may provide input to the Architect on the constructabil ity 
and design featu res of the Project. 

2.4. Architect acknowledges that al l Cal ifornia public school dist ricts are 
now or wi ll soo n be obl igated to develop and implement t he following 
storm water requirements, without limitation: 

2.4.1. A municipal Separate Storm Sewer System (MS4). An MS4 is a 
system of conveyances used to coll ect and/or convey storm 
water, including, without limitation, catch basins, curbs, 

AGREEME NT FOR ARCHITECTURAL SERVICES 
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gutters, ditches, man-made channels, and storm drai ns. 

2.4.2. A Storm Water Pollution Preven t ion Plan (SWPPP) at: 

2.4.2.1. 

2.4.2.2. 

Sites where the District engages in maintenance 
(e.g., fu eling, cleaning, repairing) of 
transportation activities . 

Construct ion si t es where: 

2.4 .2.2.1. one (1) or more acres of so il wi ll be 
disturbed, or 

2.4 .2.2 .2. the project is part of a larger common plan of 
development that disturbs more than one (1) 
or more acres of soi I. 

2.4.3. Architect shall conform its design work to the District's storm 
water requirements ind icated above, that are approved by the 
District and applicable to the Project, at no additional cost to 
the District. In addition, as requi red , Architect shall develop a 
grading and drainage plan and a site plan from architectura l 
information showing a final development of the site . This 
drawing will also include a hori zonta l and vertical control plan 
and a utility infrastructure plan . The Services described in thi s 
Subparagraph shall be provided by a professional civil engineer 
w ho contracts with or is an employee of the Architect. 

2.5. Architect shall contract for or employ at Architect's expense, 
consul ta nt(s) to the extent deemed necessa ry for completion of the 
Project including, but not lim ited to, architects, mechanical, e lectrical, 
structural , civil engineers, landscapers, and interior designers, licensed 
as such by the State of California as part of the basic se rvi ces under 
this agreement. The names of consu ltant(s) shall be submitted to the 
Dist rict for approva l prior to commencement of Services, as indicated 
below. The District reserves th e right to reject th e Architect's use of 
any particular consu ltant. Nothing in t he forego ing procedure shall 
crea t e any contractua l re lationship between the Distr ict and any 
consultant employed by th e Architect under terms of the Agreement. 
Architect shall requi re each of the consu ltants retained by it to execute 
ag reements with the sta ndard of ca re and indem nity provi sions 
com m ensurate with th is Agreement, bu t Arch itect shall rema in so lely 
respons ible and lia ble to District for a ll matters covered by this 
Agreement. 

2.6. Archi tect shall coordinate with District personnel or its designated 
representatives as may be requested and des irab le, includ ing with 
other professionals employed by the Dist ri ct for the design, 
coordination or management of other work related to the Project. Thi s 
shall include, without limitation, coord ination with the persons 
responsible for operation of the District's Labor Comp liance Program, if 
any. If t he Architect employs consultant(s) , t he Archi t ec t shall ensu re 
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that its contract(s) with its consultant(s) include language notifying the 
consu ltant( s) of the Dist rict's Labor Compliance Program, if any. 

2.7. Architect shall identify the regulatory agencies that have jurisdiction 
over essential building and design elements and coordinate with and 
implement the requi rements of the regu latory agencies, including, 
without limitation, the California Department of Education (CDE), the 
Office of Pu bli c School Construction (OPSC) , the Department of 
General Serv ices (DGS), DSA Fire/Life Safety, DSA Access Compliance 
Section, DSA Structural Safety Section, State Fire Marshal and any 
regulatory office or agency that has authority for revi ew and 
supervision of schoo l district construction projects. 

2.8 . Architect shal l provide Services requ ired to obtain any local agencies ' 
approval for off-site work rela ted to the Project including rev iew by 
regulatory agencies having jurisdiction over th e Project . 

2.9. Architect shall coordinate with the District's DSA Project Inspector(s). 

2.10. Architect shal l give effic ient supervision to Services, using its best skill 
and attention. Architect shall carefully study and com pare a ll Contract 
Documents, Drawings, Specifications, and other instructions and shall 
at once report to District, Construction Manager, and Contactor, any 
erro r, inconsistency, or omission that Architect or its employees may 
discover, in writing, w ith a copy to Di strict 's Project Inspector(s). 
Archi tect shall have responsibility for discovery of errors, 
incons istencies, or omissions. 

2 .11. Architect recognizes th at the District may ob tai n the servi ces of a 
Construction Manager and that Architect may have to assume certain 
coordination and managem ent responsibilities, including tracking RFI's, 
providing RFI responses, and leadi ng all coord ination meetings 
between the District, Project Inspectors, and contractors on each of 
the Projects. The District reserves th e right to retain the services of a 
Program Manager or Construction Ma nager or both at any time. The 
Construction Manager, if any, sha l l be authorized to give Architect 
Services au thorizations and issue written approvals and Notices to 
Proceed on behalf of District. The District rese rves the right to 
designate a different Construct ion Ma nag er at any ti me. Any task, 
includ ing, but not limited to, rev iews or approva ls that the District may 
perform pursuant to th is Agreem ent may be performed by the 
Constructi on Manager, unless that task indicates it shall be performed 
by the governing board of the District. In addition, the District may 
have the Program Manager or Construct ion Manager perform a 
co nstructability review of Architect's design documents. Architect shall 
conform any design documents to th e constructabil ity review as pa rt of 
th e Services under thi s Ag reement and shall not be entitled to any 
compe nsa tion as Extra Services for this activity. 
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Arti cl e 3. 

2 . 12 . Architect sha 11 provide computer-generated pictures downloaded to 
computer files, updated as requested by the District, that the District 
may use on its website. 

2.13 . As part of the basic Services pursuant to this Agreement, Architect is 
not responsib le for: 

2.13.1. 

2.13.2 . 

2.13.3. 

2.13.4. 

2.13 .5 . 

2.13 .6 . 

Arc hitec t S taff 

Ground contam ination or hazardous material analysis. 

Any asbestos and/or lead testing, design or abatement; 
however, it shall coordinate and integrate its work with 
any such information provided by District. 

Comp liance with the California Environmental Qual ity 
Act ("CEQA"), except that Architect agrees to coordinate 
its work with that of any CEQA consultants retained by 
the District, to provide current elevations and schematic 
drawings for use in CEQA compliance documents, and to 
incorporate any mitigation measures adopted by the 
District into the Project design at no additiona l cost to 
the District. 

Historical significance report. 

Soils investigation. 

Geotechn ical hazard report, except as indicated in 
Ex hibit "A." 

3.1. The Architect has been selected to perform the Services herein 
because of the skil ls and expertise of key individuals. 

3.2. The Architect agrees that the following key people in Architect 's firm 
sha ll be associated with the Project in the fol lowing capacit ies [All 
blanks below must be filled in by Architect and approved by District] : 

Principal In Charge: HKIT Architects (Dara Younqdale) 
Project Director: HKIT Architects (Rod Henmi) 
Project Architect(s): HKIT Architects (Jeff Evans) 
Project Architect(s): HKIT Architects (Richard Ziegler) 
Major Consultants: 

MEP: Integral Group (Shannon Alli son, Ty ler Bradshaw, Darryl 
Singleton) 
Civil: 6.ckland International, Inc. (Ekundayo Sowanmi) 
Structural : BP Gallagher ( Ronald Gallagher) 
Food Service: Berlin_Foods (Robert Colburn) 
Fire Protection: AON Fire Protection Engineering Corp. 
(Manuelita David} 
Landscape: Kelle r Mitchell & Co. ()_9 c;:_que Ke ller) 
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3.3. The Architect shall not change any of the key personnel listed above 
without prior written approval by District, unless said personnel cease 
to be employed by Architect. In either case, District shall be allowed 
to interview and approve replacement personnel. 

3.4. If any designated lead or key person fails to perform to the satisfaction 
of the District, then upon written notice the Architect shall have f ive 
(5) days to remove that person from the Project and replace that 
person w ith one acceptable to the District. All lead or key personnel 
for any consultant must also be designated by the consultant and are 
subject to all conditions previously stated in this paragraph. 

3.5. Architect represents that the Architect has no ex isti ng interest and will 
not acquire any interest, direct or indirect, which could conflict in any 
manner or degree with the performance of Services required under 
this Agreement and that no person having any such interest sha ll be 
employed by Architect. 

3.6 . Architect shall comply with Education Code Section 17302(a) and 
agrees that any plans and/or specifications included in the Services 
shall be prepared under the superv ision of licensed personnel, and that 
licensed personnel shall be in "responsibl e charge" of persons who 
observe the construction. 

Article 4. . Schedule Of Services 
The Architect shall commence Services under this Agreement upon receipt of 
a Notice to Proceed and shall prosecute the Services diligently as described in 
Exhibit "A," so as to proceed with and complete the Services in compliance 
with the schedule in Exhibit "C." Time is of the essence and failure of 
Architect to perform Services on time as specified in this Agreement is a 
material breach of this Agreement. It sha ll not be a material breach if a delay 
is beyond the Architect's or its consultant(s)' reasonable control . 

Article 5. Construction Cost Budget 

5.1. Architect hereby accepts the Distri ct's established Construction Cost 
Budget and Project scope. In accordance with the Exhibit "A," the 
Architect sha ll have responsibility to further develop, review, and 
reconcile the Construction Cost Budget for the District at the beginning 
of the Project and at the completion of each design phase. The District 
and the Construction Manager shall a lso have responsibility to develop, 
review, and reconci le the Construction Cost Budget w ith the Architect. 

5.2. Architect shal l complete al l Services as described in Exhibit "A," 
including all pl ans, designs, drawings, specifications and other 
co nstru ction documents, so that the cost to construct the work 
designed by the Architect w ill not exceed the Construction Cost 
Budget, as adjusted su bsequently with the Dist rict's written approval. 
The Architect shal l maintain cost controls throughout the Project to 
de liver the Project within the Construction Cost Budget . 
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Article 6 . 

5.3 . If any of the following events occur : 

5.3.1. The lowest responsive base bid received is in excess of five 
percent (5%) of the Construction Cost Budget, or 

5.3 .2. If the combined total of base bid and a ll additive alternates 
come in ten percent (10%) or more under the Construction 
Cost Budget, or 

5.3.3. If the Construction Cost Budget increases in phases subsequent 
to the Schematic Design Phase due to reaso nab ly foreseeable 
changes in the condition of the construction market in the 
county in which the District is located, in so far as these have 
not been caused by Acts of God, earthquakes, strikes, war, or 
energy shortages due to uncontrollable events in the world 
economy, then the Di strict, in its so le discretion, has one or a 
combination of the fol lowing alternatives: 

5.3.2.1. Give the Architect written approva l on an agreed 
adjustment to the Construction Cost Budget. 

5.3.2.2. Authori ze the Architect to re-negotiate, when 
appropriate, and/or re - bid the Project witl1in three (3) 
months time of receipt of bids (exclusive of District and 
other agencies' rev iew time) at no additional cost to the 
District . 

5.3 .2.3. Terminate this Agreement if the Project is 
abandoned by the District, without further ob ligat ion by 
either party . 

5.3 .2.4. Within three (3) months time of receipt of bi ds, 
instruct Architect to revi se the drawings and 
specifications ( in scope and quality as approved by the 
District) to bring the Project within the Construction Cost 
Budget for re-bidding at no add itional cost to the 
District. 

Fee And Method Of Payment 

6 .1. District shall pay Architect for al l Servi ces contracted for under this 
Agreement an amount equal to the following (" Fee"): 

An amount equal to Two mil lion , seven hund red twenty-four 
t housa nd , nine hund red do llars and no cen ts ($ 2,724,900.00 ). 
] 

6 .2 . Dist rict shall pay Architect t he Fee pursuant to the provisions of 
Exhibit "D. " 

6 .3 . Architect sha ll bi l l i ts wo rk under thi s Agreement in accordance with 
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Article 7. 

Exhibit "O." 

6.4. No increase in Fee wi ll be due from change orders generated during 
the construct ion period to the extent caused by Architect 's error or 
omission. 

6 .5. The Architect's Fee set forth in this Agreement shall be full 
compensation fo r all of Arch itect's Services incurred in the 
performance hereof as indicated in Exhibit "D." 

6. 6. Regard less of the structure of Architect's Fee, the Architect's Fee may 
be adjusted downward if the Scope of Serv ices of this Agreement is 
reduced by the District in accordance with this Agreement. 

Payment For Extra Services Or Changes 

District-authorized services outside of t he scope in Exhibit "A" or District
authorized reimbursables not included in Architect's fee are " Extra Services." 
Any charges for Extra Serv ices sha ll be paid by th e District as described in 

· Exhibit "B" only upon cert ificat ion that the cla imed Extra Serv ices was 
authorized as indicated herein and that the Ex tra Services have been 
sat isfactori ly completed . If any service is done by Architect without prior 
written authorization by the Construction Manager or the District's authorized 
rep resentative, th e District wil l not be obliga ted to pay for su ch service. The 
forego ing prov ision notwithstand ing, the Architect wi ll be paid by the District 
as described in Exhibit "B" for Extra Services that the Construction Manager 
or the District's authorized representative verbally req uest s, provided that the 
Architect confirms such request in writing pursuant to the notice requirements 
of this Agreement, and proceeds with such Extra Services not earlier than two 
bus iness days after the District rece ives confirmation of the request from the 
Arch itect. 

Ownership Of Data 
7.1. Pursuant to Education Code section 17316, this Agreement creates a 

non- exclusive and perpetual license for District t o use, at its discretion, 
al l plans, including, but not limited to, record drawings, specifications, 
and estimates that the Architect or its consultants, prepares or causes 
to be prepared pursuant to this Agreement. 

7.2 . The Arch itect retains a ll rights to all copyrights, designs and ot her 
inte llectua l property embodied in the plans, record drawings, 
spec if ications, estimates, and other documents that the Architect or its 
consultants prepares or causes to be prepared pursuant to this 
Agreement. 

7.3. The Arch itect sha ll perform the Services and prepare al l documents 
under this Ag reement wi th t he assistance of Compu ter Aided Design 
Drafting (CADD) (e.g., AutoCAD) Techno logy. The Architect shall 
delive r to the District, on requ est, the tape and/or compact disc fo rm at 
and the name of the supplier of the software/ha rd ware necessa ry to 
use the des ign f il e . As to any drawings that Architect provides in a 
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CADD file format, the District acknowledges that anomalies and errors 
may be introduced into data when it is transferred or used in a 
computer environment, and that the District should rely on hard copies 
of all documents. 

7.4. In order to document exactly what CADD information was given to the 
District, Architect and District shall each sign a "hard" copy of 
reproducible documents that depict the information at the time 
Architect produces the CADD information. District agrees to release 
Architect from all liability, damages, and/or claims that arise due to 
any changes made to this information by anyone other than the 
Architect or Consultant(s) subsequent to it being given to the District. 

7 .5. Following the termination of this Agreement, for any reason 
whatsoever, the Architect shall promptly deliver to the District upon 
written request and at no cost to the District the following items 
(hereinafter "Instruments of Service") which the District shall have the 
right to utilize in any way permitted by statute: 

7.5.1. One set of the Contract Documents, including the bidding 
requirements, specifications, and all existing cost estimates for 
the Project, in hard copy, reproducible format. 

7 .5.2. One set of fixed image CADD files in DXF format of the 
drawings that are part of the Contract Documents. 

7.5 .3. One set of non-fixed image CADD drawing files in DXF or DWG 
or both forma t of the site plan, floor plans (architectural, 
plumbing, structural mechanical and electrical), roof plan, 
sections and exterior e levations of the Project. 

7.5.4. All finished or unfinished documents, studies, reports, 
calculations, drawings, maps, models, photographs, technology 
data and reports prepared by the Architect under this 
Agreement. 

7.5.5. The obligation of Section 8.5 of this Agreement shall survive 
the termination of this Agreement for any reason whatsoever. 

7.6. In the event the District changes or uses any fully or partially 
completed documents without the Architect's knowledge or 
participation or both, the District agrees to release Architect of 
responsib ility for such changes, and shall indemnify, defend and hold 
the Architect, harmless from and agai nst any and all claims, liabilities, 
suits, demands, losses, costs and expenses, including, but not limited 
to, rea so nable attorneys' fees, on account of any damages or losses to 
property or persons, includ ing injuries or death, or economic losses, 
aris ing out of that chan ge or use except to the exten t the Architect is 
found to be liable in a forum of competent jurisdiction . In the even t 
Distri ct uses any fully or partially completed documents without the 
Architect 's full involvement, the District sha ll remove all title blocks 
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Article 8. 

and other information that might identify the Architect and the 
Architect 's consultants. 

Termination Of Contract 

8.1. If Architect fails to perform Architect's duties to the satisfaction of the 
District, or if Architect fails to fulfill in a timely and professional 
manner Architect's material obligations under this Agreement, or if 
Architect shall violate any of the materia l terms or provisions of this 
Agreement, the District shall have the right to terminate this 
Agreement, in whole or in part, effective immediately upon the District 
giving written notice thereof to the Architect. In the event of a 
termination pursuant to this subdivision, Architect may invoice District 
for all Services performed until the notice of termination, but District 
shall have the right to withhold payment and deduct any amounts 
equal to the District's costs because of Architect's actions, errors, or 
omissions that caused the District to terminate the Architect. 

8.2. District sha ll have the right in its sole discretion to terminate the 
Agreement for its own convenience. In the event of a termination for 
convenien ce, Architect may invoice District and District shall pay al l 
undisputed invoice(s) for Services performed until the District's notice 
of termination. 

8.3. Except as indicated in this Article, termination shall have no effect 
upon any of the rights and obligations of the Parties arising out of any 
transact ion occurring prior to the effective date of such termination. 

8.4. The Architect has the right to terminate this Agreement if the District 
does not fulfill its material obligations under this Agreement . Such 
termination shall be effective alter receipt of written notice from 
Arch itect t o the District. Architect may invoice District and District 
shall pay all undisputed invoice(s) for Services performed until the 
Arch itect's noti ce of termination. 

8. 5. I f, a t any time in the progress of the Design of the Project, the 
governing board of the District determines that the Project should be 
terminated, th e Architect, upon written notice from the District of such 
termination , sha ll immediately cease Services on the Project. The 
District shall pay the Architect only t he fee associated with the 
Services provided, since the last invoice that has been paid and up to 
th e notice of t ermination. 

8 .6 . If th e District suspends the Project for m ore than one hundred twenty 
(120) consecutive days, the Architect shall be compensated for 
Serv ices performed prior to notice of that suspension. When the 
Proj ect is resumed, the schedul e sha ll be adj usted and the Architect 's 
compensat ion shall be equitably adj usted t o provide for expenses 
incurred in th e resumption of the Architect's Services. If the District 
suspends t he Project for more than two ( 2) years, the Architect may 
termin ate th is Agreement by giving written notice. 
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Article 9. Indemnity/ Architect Liability 
9.1. 

To the furthest extent permitted by California law, Architect shall 
defend, indemnify, and hold free and harmless the District, its agents, 
representatives, officers, consultants, employees, trustees, and 
volunteers ("the indemnified parties") from any and all claims, 
demands, causes of act ion, costs, expenses, liability, loss, damage or 
injury of any kind, in law or equity ("Claim"), to property or persons, 
including persona l injury and/or death, to the extent that any of the 
above arise out of, pertain to, or relate to, in whole or in part, the 
w illful misconduct, recklessness, or negligent acts, errors, or omissions 
of Architect, its officials, officers, employees, subcontractors, 
consulta nts, or agents directly or indirectly arising out of, connected 
with, or resulting from the performance of the Services, the Project, or 
this Agreement, including without limitation the payment of all 
consequential damages. 

9 .2 . Architect shall pay and satisfy any judgment, award or decree that 
may be rendered against the indemnified parties in any Claim . 
Architect shall also reimburse District for the cost of any settlement 
paid by District arising out of any Claim. Architect shall reimburse the 
indemnified parties for any and all legal expenses and costs, including 
expert witness fees and consultant fees, incurred by each of them in 
connection the rewith or in enforcing the indemnity herein provided to 
the extent caused by the above agreement to indemnify. Architect's 
ob ligation to indemnify shall not be restricted to insurance proceeds, if 
any, received by the indemnified parties. District shall have the right 
to accept or reject any legal representation that Architect proposes to 
defend the indemnified parties. 

9.3. Any and all costs incurred by District, or for which District may 
reasonab ly become liable, to the extent caused by the negligence of 
Arch itect in its performance hereunder, including negligent delays, 
sha ll be paid by Architect to District or the District may withhold those 
costs from amounts owing to Architect. 

Article 10. Fingerprinting 

Pursuant to Educat ion Code section 45125.2, District has determined on the 
basis of scope of Services in this Agreement of this Project, that Arch itect, 
subcontractors, and their employees will have only limited contact with pupils 
at most. Architect shall promptly notify District in writing of any facts or 
circumstances which might reasonably lead District to determine that contact 
will be more than limited as defined by Education Code section 45125.l(d). 

Article 11. Responsibilities Of The District 

11.1. The District shall exam in e the documents subm itted by the Architect 
and shall render decisions so as to avo id unreasonable delay in the 
process of the Architect 's Services. 
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11 .2 . The District shall verbally or in writing advise the Architect if the 
District becomes aware of any fault or defect in the Project, including 
any errors, omiss ions or inconsistencies in the Architect's documents. 
Failure to provide such notice shall not relieve Architect of its 
responsibil ity therefore, if any. 

11 .3. Unless the District and the Architect agree that a hazardous materials 
consultant shall be a consultant of the Architect, the District shall 
furnish the services of a hazardous material consultant or other 
consultants when such services are requested in writing by Architect 
and deemed necessary by the District or are requested by the District . 
These services shall include: asbestos and lead paint survey ; 
abatement documentation; and specifications related to said matters 
which are to be incorporated into bid documents prepared by 
Architect. I f the hazardous materials consultant is furnished by the 
District and not a consultant of the Architect, the specifications shall 
include a note to the effect that they are included in the Architect's bid 
documents for the District's convenience and have not been prepared 
or reviewed by ·the Architect. The note shall also direct questions 
about the specifications to its preparer. 

Article 12. Liability Of District 

12.1. Other than as provided in this Agreement, District's fina ncial 
obligations under this Agreement shall be limited to the payment of 
the compensation provided in this Agreement. Notwithstanding any 
other provision of this Agreement, in no event shall District be liable, 
regardless of wh ether any claim is based on contract or tort, for any 
special, consequ ential, indirect or incidental damages, including , but 
no t limited to , lost profits or revenue, arising out of or in connection 
w ith thi s Agreement fo r the Services performed in connect ion w ith this 
Agreement. 

12.2. Distri ct shall not be responsible for any damage to persons or property 
as a resu lt of the use, misuse or failure of any equipment used by 
Architect, or by its employees, even though such equipment be 
furni shed or loan ed to Archi tect by District. 

Article 13. Nondiscrimination 
13. 1. Architect ag rees that no discrimination shall be made in the 

employment of persons under t his Agreement because of the race, 
national ori gi n, ancestry , religion, age, physical or mental disability, 
sex , or sex ual ori entation of such person . 

13 .2. Architect sha ll compl y with any and a ll applicable regulations and laws 
governin g nondi scrimination in employment. 

Article 14. Insurance 
14.1 . Arch itect shall comp ly w ith th e insurance requirements fo r this 

Agreement, set forth in Exhibit "E." 
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14 .2. Arch itect sha ll provide certificates of insurance and endorsemen ts to 
Dist rict prior to commencemen t of t he work of t h is Ag reement as 
required in Exhibit "E." 

Article 15. Covenant Against Contingent Fees 

Archi tect wa rrants t hat it has not employed or retai ned any company or 
person , othe r than a bona fi de employee working so lely fo r the Archi tect, t o 
so licit or secure this Agreemen t, and tha t it has not pa id or agreed to pay any 
company or person, other than a bona fi de employee working sole ly for the 
Architect, any fee, comm ission , percentage, brokerage fee, g ift, or any other 
consid eration contingen t on or resulting fro m the award o r making of t his 
Agreem ent. For breach or vi olation of th is warranty, t he Distri ct sha ll have 
th e r ight to annu l t his Agreement without liab il ity, or in its discretion , to 
deduct from the contract price or consideration or to recove r t he fu ll am ount 
of such fee, commission, percentage fee, gift, or cont ingency. 

Article 16. Entire Agree ment/Modification 

This Agreem ent, incl uding the Exh ibits hereto, supersedes a ll previous 
cont racts and const itu tes t he entire understa nd ing of th e Pa rt ies hereto. 
Archi tect shall be entit led to no other bene fi ts than those spec ifi ed herein. No 
changes, am endments or alterations sha ll be effective unless in w rit ing and 
signed by both Part ies. Architect specifica lly acknowledges t hat in entering 
this Agreem ent, Architect re lies sole ly upon t he provisions contained in th is 
Agreement and no others . 

Article 17. Non-Assignment Of Agreement 

In as much as thi s Agreement is intended to secure the specialized Services 
of the Arch itect, Arch itect may not assig n, transfer, delega te or sublet any 
interest there in wi thout the prior w ritten consent of Dist r ict and any such 
ass ignment, t ransfer, delegation or sublease without the District's prior 
w ritten consent shall be considered nu ll and void . Likew ise, District may not 
assign, transfer, delegate or sublet any interest the rein without t he pr ior 
w ritten consent of Architect and any such assignment, tran sfer, de legation or 
sub lease w ithout Architect's pri or written conse nt sha ll be considered null and 
vo id . 

Article 18. Law, Venue 

18 .1. This Agreement has been executed and de live red in t he State of 
California and t he va lidity, enforceab ility and interp reta tion of any of 
t he clauses of this Ag ree ment shall be determin ed and govern ed by 
the laws of the State of Ca lifo rn ia. 

18.2. To t he fullest extent permitted by Cal ifo rn ia law, the county in w hich 
the Dist r ict adm inistratio n office is located shall be t he ve nue fo r any 
act ion or proceed ing that may be broug ht or arise out of, in conn ection 
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with or by reason of this Agreement. 

Article 19. Alternative Dispute Resolution 

All claims, disputes or controversies arising out of, or in relation to the 
interpretat ion, application or enforcement of this Agreement may be decided 
through mediation as the first method of resolution . If this method proves 
unsuccessful, then all claims, disputes or controversies as stated above may 
be decided through arbitration, if agreed to by all Parties. 

Article 20. Severability 

If any term, covenant, condition or prov1s1on of this Agreement is held by a 
court of competent jurisdiction to be invalid, void or unenforceable, the 
remainder of the provisions hereof shall remain in full fo rce and effect and 
shal l in no way be affected, impaired or invalidated thereby. 

Article 21. Employment Status 

21.1. Architect sha ll , during the entire term of Agreement, be construed to 
be an independent contractor and nothing in th is Agreement is 
intend ed nor shall be construed to create an employer-employee 
re lationship, a joint venture relationship, or to allow District to exercise 
discret ion or control over the professional manner in which the 
Architect performs the Services which are the su bject matter of this 
Agreement; provided always, however, that the Services to be 
provided by Architect shall be provided in a manner consistent with all 
appl icable standards and regu lations govern ing such Services . 

2 1.2 . Arch itect understands and agrees t hat the Architect's personnel are 
not and will not be eligible for membership in or any benefits from any 
District group plan for hospita l, surgical or medical insurance or for 
membersh ip in any District retirement program or for paid vacation, 
paid sick leave or other leave, wi th or without pay or for other be nefits 
which accrue to a District employee. 

21.3. Should District, in its discret ion, or a re levant tax ing authori ty such as 
the Internal Revenue Service or the State Employment Development 
Department, or both , determ ine that Architect is an employee fo r 
purposes of collection of any employment taxes, the amounts payable 
under this Agreement sha ll be reduced by amounts equal to both the 
employee and employer portions of the ta x due (and offsetting any 
credits for amounts already paid by Architect which can be applied 
against t his liability). District shall then forward those amou nts to the 
re levan t taxing autho ri ty. 

21.4 . Should a re levant taxing authority determine a liability for past 
serv ices performed by Architect for Distr ict, upon not ifi cation of such 
fact by District, Archi tect sha ll promptly remit such amou nt due or 
arrange wi th Distri ct to have th e amou nt due w ithheld from fu ture 
payments to Arch itect und er this Agreement (again, offsett ing any 
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amounts already pa id by Architect which can be app lied as a credit 
against such li abi lity). 

21.5. A determ ination of employment status pursuant to the preceding two 
paragraphs shall be solely for the purposes of th e particular ta x in 
question, and for all other purposes of this Agreement, Architect sha ll 
not be considered an employee of Dist rict . Notwithstanding the 
fo regoing, should any court, arbitrator, or administrative authority 
determ ine that Architect is an employee for any other purpose, then 
Arch itect agrees to a reduction in District's liab ility resulting from this 
Agreement pursuant to principles sim ilar to those stated in the 
forego ing parag raphs so th at the tota l expenses of District under this 
Agreement sha ll not be greater than they woul d have been had the 
court, arb it rator, or administrative authori t y determined that Architect 
was not an employee. 

2 1.6 . Nothing in thi s Agreement sha ll operate to confer r ights or benefits on 
persons or entities not a party to this Agreement. 

Article 22. Certificate Of Architect 

22.1. Architect certifies that the Architect is properly certified or li censed 
under the laws and regu lations of the State of Califo rnia to provide the 
professional Services that it has herein ag reed to perform. 

22 .2 . Architect certifies t ha t it is aware of the provisions of the California 
Labor Code tha t require every employer to be insured against liabi li ty 
fo r workers compensation or to undertake se lf- insurance in accordance 
w ith the provisions of that code, and it certifies th at it will comply with 
those prov isions before commencing the performance of the Services 
of this Agreement . 

22. 3. Architect cert ifies that it is aware of the provisions of Cal ifornia Labor 
Code that require the payment of prevailing wage rates and th e 
performan ce of other requirements on certa in "public works" and 
"maintenance" projects ("Preva iling Wage Laws"). Since the Architect 
is performing Services as part of an applicable "pu bl ic works" or 
" maintenance" project, and since the total compensa ti on is $1,000 or 
more, the Architect agrees to fu lly comp ly w ith and to require its 
con sultant(s ) to fully comp ly with all appl icable prevailing wage 
requ irem ents of the California La bor Code . 

Article 23 . Cost Disclosure - Documents And Written Reports 

Architect sha ll be res ponsible for compli ance with California Government Code 
section 7 550, if th e tota l cost of th e Contract is over five thou sand do llars 
($ 5,000) . 

Article 24. Notice & Communications 

Noti ces and co mmun ica tions bet wee n t he Part ies to thi s Agreement may be 
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sent to the following addresses: 

District : 
Oakland Unified School District 
Facilities Department 
955 High Street 
Oak land, CA 94601 
ATTN : Tadashi Nakadegawa 

Archi tect: 
Dara A. You ngdale 
HKIT Archi t ects 
538 Ninth Street, Su ite , 240 
Oakland, CA 94607 
ATTN: Dara A. Youngdale 

Any notice personally given sha ll be effective upon receipt. Any notice sent 
by facsimile shall be effective the day after receipt. Any notice sent by 
overnight delivery service shall be effective t he day afte r delivery . Any notice 
given by mai l shall be effective three (3) days afte r deposi t ,in t he United 
States mail. 

Article 25. Disabled Veteran Business Enterprise Parti cipation 

Pursuant to sect ion 17076.11 of the Ed ucation Code, t he Dist rict has a 
participation goal for disabled veteran business enterprises ( DVBEs) of at least 
three (3) percent, per year, of funds expended each yea r by the District on 
projects that use funds allocated by the State Allocation Board · pursuant to the 
Leroy F. Greene School Facilit ies Act (the Act). This Project may use f unds 
allocated under t he Act . Therefore, to the extent feasible and perta in ing to 
future hirings, the Architect, before it executes the Agreement, . sha l l provide to 
the District certification of compl iance w ith the procedures fo r implemen tation 
of DVBE contracti ng goals, appropriate documentation identifying the 
amount(s) in tended to be paid to DVBEs in conjunction with the contract, and 
documentation demonstrating the Architect's good faith efforts to m eet these 
goa ls. 

Article 26. Dist ri ct 's Right to Audit 

26.1. District reta ins the right to review and audit, and the reasonab le righ t 
of access to Architect's and any sub-consu ltant's premises to rev iew 
and audit the Architect's comp liance with the provisio ns of this 
Agreement ("District's Right"). The District's Right includes the right to 
inspect, photocopy, and to retain copies, outside of the Architect's 
premises, of any and a ll Project-re lated reco rds and other information 
with appropriate safegua rds, if such retent ion is deemed necessa ry by 
the Distri ct in its sole discretion. The Dist rict shal l keep th is 
information confidentia l, as allowed by applicable law. 

26 .2. The District 's Right includes the right to examine any and all books, 
reco rds, documents and any other evidence of procedures and 
practices that the District dete rm ines are necessary to d iscover and 
verify that the Architect is in compliance with al l requ irements of th is 
Agreement. 

26 .3. If there is a claim for add itiona l compensatio n or fo r Ex tra Serv ices, 
the District's Right inc lu des the right to exa mine books, records, 
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documents, and any and all other evidence and account1 procedures 
and practices that the District determines are necessar~ to discover 
and verify all direct and indirect costs, of whatever natut e, which are 
claimed to have been incurred, or anticipated to be incurred. 

26.4 . The Architect shall maintain complete and accurat records in 
accordance with generally accepted accounting pra ices in the 
industry . The Architect shall make avai lable to the District for review 
and audit, all Project related accounting records and doluments, and 
any other financial data. Upon District's request, the ~ rchitect shal l 
submit exact duplicates of orig inals of all requested records to the 
District. 

26.5. The Architect shall include audit provisions in any a d all of its 
subcontracts, and shall ensure that these sections are bi ~ding upon all 
su bconsultants. 

26.6. Architect shall comply with these provisions within fiftee (15) days of 
the District's written request to review and audit ,}ny or a ll of 
Architect's Project-related records and information. 

Article 27. Other Provisions 

27 .1. 

27.2. 

27 .3. 

The Architect sha ll be responsible for the cost of constrwction change 
orders caused directly by the Architect's willful miscondui or negligent 
acts, errors or omissions. Without limiting Architect :r liability for 
indirect cost impacts, the direct costs for which the Arcnitect shall be 
liable shall equal the difference between the cost of the change order 
and the reasonable cost of the work had that work bee a part of the 
origina lly prepared construction documents. These amounts sha ll be 
paid by Architect to District or the District may withhol1 those costs 
from amounts owing to Architect. 

Neither the District's review, approval of, nor payment fbr, any of the 
Services required under this Agreement shall be constr'-\~ d to operate 
as a waiver of any rights under this Agreement, and ,9-rchitect shal l 
remain liable to the District in accordance with this Agrt ement for al l 
damages to the District caused by Architect's failure to r,,erform any of 
the Services furnished under this Agreement to the standard of care of 
the Architect for its Services, which shall be, at a + inimum, the 
standard of care of architects performing similar work, for California 
school districts in or around the same geographic area oflthe District. 

) 
Each party warrants that it has had the opportunity to consult counsel 
and understands the terms of thi s Agreement and the cor seq uences of 
executing it. In addition, each party acknowledges that the drafting of 
t hi s Agreement wa s th e product of negotiation, that nb party is the 
author of thi s Agreement, and that this Agreement\ shall not be 
con strued against any party as th e drafter of the Agreem,ent. 
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A r ti cle 28. 

Article 29. 

Exhibits A through E attached heret o are 
reference and made a part of this Agreement. 

Roofing Certification (If Applicable) 

hereby 

~ 

! 
incorporL ed by this 

Architect shall execute the Roofing Certification attached here{o as Exhibit 
"F" for Services containing a roof repair or re placement project. Architect 

I 
sha ll submit the Roofing Certification to the District pr ior to the time Services 
a re engaged . 

Certification Rega rding Debarment, Sospension, Ineligibility and 
volunt a ry Exclusion: The District certifies to the best of its knowledge 
and belief, that it and its officials: Are not presently debarred, 
suspended, pro posed for debarment. declared ineligible, o r voluntarily 
eiccludcd rrom covered transattions by any Federal department or 
agency according to Federa l Acquisition Regulation Subpart .9.4; and by 
sigmng this contract, certifies that this vendor does not appear on the 
( xc.luded Parties lit . http!.://www.sam.gov/portal/public/SAM 

~- ~ 11Jf-2Jl1 
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ACCEPTED AND AG REED on the date indicated below: 

ARCHJTECT 

~~ 

OAKLAND UNIFI ED SCHOOL DISTRICT 

/~ ui 
y j ? .. ''1Lt:J 

Dr. Ga~ Yee, ~d. D:-: Acting S,~fu-nd_e_n_t _____ _ 
' ,;,,,, 

and S~,c etary, Board of Education 

Timothy E_ White . Associate Superintendent, Facilities , 
Planning and Management 

Cate Boskoff. Facilities Legal Counsel 
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EXHIBIT "A" 

RESPONSIBILITIES AND SERVICES OF ARCHITECT 

Arch itect shall provide all professional services necessary for completing the following: 

• SCOPE OF PROJECT 

The scope of the project is to provide design services, structura l engineering, 
mechanical/electrical/plumbing engineering, photovoltaic, civil engineering, 
landscape design, fire alarm / intrusion alarm design, food services and cost 
estimating services. Services also include program and conceptual design 
verification and refinement, fu ll design development and documentation; the 
Division of State Architect approval process, construction administration and 
closeout services in addition to daylight modeling and energy use modeling. 

BASIC SERVICES 

Arch itect agrees to provide the services described below: 

1. Architect shall be responsib le for the professional qua lity and technica l accuracy of 
all studies, reports, projections, master plans, designs, drawings, specifications and 
other services, Including Collaborat ive fo r High Performance Schools (CHPS) 
program registration and compliance per OUSD/CHPS guideli nes, DSA/OPSC Hig h 
Performance Incentive (HPI) Gran t Program submission, if elig ible, and PG&E's 
Savings By Design rebate incentive program , as applicable, furnished by Architect 
under t he Agreemen t as well as coordination with all Master plans, studies, reports 
and other information provided by District. Architect shall, without additional 
compensation , correct or revise any errors or omissions in its stud ies, reports , 
projections , master plans, design, drawings, specifications and other services. 

2. The Distri ct shall provide all information available to it to the extent the information 
relates to Architect 's scope of work. This information shall include, if avai lable, 

a. Physical characteristics, 

b. Legal limitations and uti lity locations for the Project site(s), 

c. Written lega l description(s) of the Project site(s), 

d . Grades and lines of streets, alleys, pavements, and adj oining property and 
structures ; 

e. Adjacent drai nage; 

f . Rights -of-way, restri cti ons, easements, encroachments, zoning, deed restrictions, 
and boundaries and contou rs of the Project si te(s) ; 

g. Locations, dimensions and necessary data with respect to ex isting buildings, 
other improvements and trees; 

h. Information concerning ava ilable util ity se rvices and lines, mechanical and other 
services, both public and private, above and below grade, including inverts and 
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depths; 

i. Surveys, reports, as- built drawings, record drawings; and 

j . Subsoil data, chemical data, and other data logs of bor ings. 

Arch itect sha ll Visually Verify this information and all existing Project utilities, 
including capacity, and document the location of existing utility lines, te lephone, 
water, sewage, storm drains and other lines on or around the Project to the 
extent determinable by the documents provided by the District. 

If Architect determines that the information or documentation the District 
provides is insufficient for purposes of design or if the Architect requires a 
topographical survey; geotechnical report; structural, mechanica l, and/or 
chem ica l tests; tests for ai r and/or water pollution; test bori ngs; test pits; 
determinations of soi l bearing va lues; percolation tests; ground corrosion tests; 
resistivity tests; tests for hazardous materials; tests for anticipating subsoil 
conditions; and/or other information that the Distri ct has not provided, the 
Architect sha ll request that the District acquire that information at the soonest 
possible time after Arch itect becomes aware that th is add itional information is 
needed. If the Parties mutual ly agree, th is additional in formation and service 
shall be procured through the Architect, who may invoice the District fo r those 
services as Extra Services. 

a. In the event that the Architect provides site information and 
documentation as an Additional Service to the contract, then Architect 
shall be ful ly responsible for the accuracy and quality of site 
documentation including site survey data, utility information, and all 
aspects site conditions as confirmed by the Architect. 

3. Technology Backbone. Arch itect shall be responsible for t he coordination of the 
design and the layou t of the technology backbone system with the District's 
technology department, and lay out any included technology backbone system. 
Architect shall coordinate the design and layout of the Project improvements to 
include the integration of the Distr ict's Wide Area Network ("WAN"), also known as 
the Gigaman network. The coordination effort shall include location and routing of 
raceways, condu its and outlets and the required spaces to accommodate electri cal, 
data and communication wiring, from the utility provider network to the school, 
and t he entire Local Area Network within the school . Architect and consultant(s) 
shall prepare and be responsible for documents prepared by t he Architect based on 
t he information provided by the District's technology consultant as appropriate to 
the level of design completion. 

4. I nte ri or Design. Provide in terior design and other simi lar serv ices requ ired for or 
in connection with selection and color coordi nation of materia ls. Architect is 
required to coord inate the placement of furn iture, equipment layout, or schematic 
space al locat ion. The District shall procure furnishings and moveable equipment . 
Adv ise the District on lead times and availability of all specified Project equipment, 
materials , supplies, and furnishings to verify that all of these will be available to 
t he Distri ct in a t imely fashion so as to not delay the Proj ect and/or delay the 
District 's beneficia l occupancy of the Project. 

5. Dist rict Stand ards . Dist rict Standards. Architect sha ll incorporate in to its work 
and the work of all consul t ants the adopted District Standards for facilities and 
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construction including, but not limited to, OUSD/CHPS Guidelines, including 
Owner's Project Requirements and District Standards as Adopted by t he Board of 
Education in Resolution 0607 -0158 . Fa ilu re by Architect to incorporate 
Oakland Un ified School District Standards as updated t o latest OUSD CHPS 
Guidel ines into its work and the work of all Arch itect sub consultants is 
deemed to be a material breach of this Agreement . 

6. Mandatory Ass istance 
If a third party dispute or litigation, or both, arises out of, or re lates in any way to 
the Services provided under this Agreement, upon the District's request, and 
excepting any conflicts at interest, the Arch itect, its agents, officers, and employees 
agree to assist in resolv ing the dispute or litigation. The Architect's assistance 
includes, but is not limited to, providing professional consultations, attending 
mediations, arbitrations, depositions, trials or any event re lated to the dispute 
resolution and/or litigation ("Mandatory Assistance") 

D CHPS VERIFIED PLUS HPI INCENTIVE WITH OPSC ELIGIBILITYTRACK 

7 . Collaborative for High Performance Schools ("CHPS" ) Criteria, CHPS 
Ver ified Program and State of California H igh Performance Schools 
Incentive (HPI) Grant Program. As part of Basic Services , the Architect shall 
adhere to the District's OUSD CH PS Guidelines, and Owner's Project Requ irement s 
(OPR) based on incorporating required and voluntary design Criteria of the 
Collaborative for High Performance Schools ("CHPS") -2009 Criter ia (or latest 
version per OUSD CHPS Guidelines,), into the project. As a part of Basic Services 
the Architect shal l complete all documentation and submission requiremen ts 
necessary for the State of Ca lifornia High Performance Schoo ls Incentive (HPI) 
Grant Program as eligible as well as the CHPS Verified Program. The Architect shall 
work w ith the District and its CHPS Program Manager to confirm CHPS and 
DSA/OPSC HPI review path with OUSD as CHPS and HPI Programs develops, and 
verify that the District's project meets the highest possible point score under CH PS 
Criteria and to maximize HPI grant funding, consistent with the District's budget. 

a . The Architect and Subconsultants shall participate early on in two CHPS 
integrated design workshops, led by the District 's CHPS Program Manager to 
establish OUSD CHPS Guideline goals and identify target credits. The Architect 
shall be responsible for Registering the project on-line with the CHPS Verified 
Program, and submitting for design and construction verification according to 
CH PS Verified Program Guidelines. ,. The Architect shal l update the CHPS 
"Scorecard" and the DSA HPI Scorecard , OR the " joint CHPS Verified/HP! 
scorecard," as available, with credit documentation, concurrent with each design 
phase submittal. The status of project compliance and documentation submitted 
in relation to CHPS Verified and HPI credits sha ll be assessed with the District at 
the end of each phase of the work . 

b. Whole building energy performance analysis with goal of 30% < CA Title 24 
minimum energy performance standard shall be performed at least once during each 
th e following phases : Schematic Design , Design Development, and Construction 
Documentation. Energy Conservation Measures (ECMs) shall be proposed with 
Schem atic and Design Development energy ana lysis runs to improve performance to 
meet or exceed goal. Daylighting analysis to identify strategies to improve 
dayl ighting to maxim ize goals of CHPS Credit EQ 1.1 'Daylighting,' shall also be 
performed at Schematic, and Design Development Phases prior to final Construction 
Documentation phase analysis reflecting final design incorporating daylighting 
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improvements identified in earlier phases. 

c. The Architect shall assist the District in a timely manner, in preparing 
applications to the Division of State Architect and Office of Public School Construction 
which shall meet DSA/HPI submission requirements, including calculations 
demonstrating Acoustic Performance standards per OUSD/CHPS guidelines are met, 
and all requ ired documentation required to meet CHPS Verified rating and receive 
fund ing under the DSA/OPSC High Performance Schools Incenitve Grant Program . 
Final approved HPI, or Joint CHPS Verified/HP!, scorecard indicating points verified, 
and DSA HPI-1 forms shall be forwarded by the Architect upon receipt to the 
Distri ct's Project Manager and OUSD CHPS Program Manager. 

L29 CHPS VERIFIED ONLY/ NO OPSC HPI ELIGIBILITY TRACK 

7.Collaborative for High Performance Schools ("CHPS") Criteria, CHPS 
Verified Program As part of Basic Services, the Architect shall adhere to the 
District's OUSD CHPS Guidelines, and Owner's Project Requirements (OPR) based on 
Incorporating required and voluntary design Criteria of the Collaborative for High 
Performance Schools ("CHPS")-2009 Criteria (or latest version per OUSD CHPS 
Guidelines,), into the project. As a part of Basic Services the Architect shall complete 
all documentation and submission requirements necessary for Registration and Design 
and Construction Submissions of the CHPS Verified Program. The Architect shall work 
w ith the District and OUSD CHPS Program Manager to confirm CHPS Verified review 
path and verify that the District's project meets the Owner's Project Requirements 
and OUSD CHPS Guidel ine goals for a CHPS Verified school project consistent with the 
District's budget. 

a. The Architect and Subconsultants shall participate early on in two CHPS 
integrated design workshops, led by the District's CHPS Program Manager to 
establish OUSD CHPS Guideline goals and identify target credits. The Architect shall 
be responsible for Registering the project on-line with the CHPS Verified Program, 
and submitting for Design and Construction verification according to CHPS Verified 
Program Guidelines. ,. The Architect shall update the CHPS "Scorecard" with credit 
documentation, concurrent with each design phase submittal. The status of project 
compliance and documentation submitted in relation to CHPS Verified credits shall be 
assessed with the District at the end of each phase of the work. 

b. Whole building energy performance analysis with goal of 30% < CA Title 24 
minimum energy performance standard shall be performed at least once during the 
following phases : Schematic Design, Design Development, and Construction 
Documentation . Energy Conservation Measures (ECMs) shall be proposed with 
Schematic and Design Development energy analysis runs to improve performance to 
meet or exceed goal. Daylighting analysis to identify strategies to improve 
daylighting to maximize goals of CHPS Credit EQ 1.1 'Daylighting,' shall also be 
performed at Schematic, and Design Development Phases prior to final Construction 
Documentation phase analysis reflecting final design incorporating daylighting 
improvements identified in earlier phases . 

c. The Architect shall complete steps as required by the CHPS Verified Program 
to achieve a CHPS Verified school project, including calculations demonstrating 
Acoustic Performance standards per OUSD/CHPS guidelines are met, and forward 
electronic pdf copies of all submissions and communications with CHPS, concurrently, 
to the District's Project Manager and OUSD CHPS Program Manager. 
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CHPS DESIGNED ONLY /OUSD CHPS GUIDELINES / M I NOR MODERNIZATION 
D SCOPE ON LY I NO OPSC HP! ELIGIBILITY TRACK 

7. Collaborative for H igh Performance Schools ( " CHPS" ) Criteria, and OUSD 
CHPS Guidelines As part of Basic Services, the Architect shall adhere to the Dist rict's 
OUSD CHPS Guidelines, and Owner's Project Requirements (OPR, based on 
incorporating required and voluntary design Criteria of the Collaborative for High 
Performance Schools ("CHPS")-2009 Criteria (or latest version per OUSD CHPS 
Guidelines,), into the project. As a part of Basic Services the Architect shall complete 
all documentation and submission requirements necessary to self-certify the school 
project as 'CHPS Designed' according to the CHPS Designed Program and transm it t he 
documentation to the District for its potential future submission to the CH PS Verified 
Program. The Architect shal l work with the District and OUSD CHPS Program Manager 
to verify that the District's project meets the Owner 's Project Requirements and OUSD 
CHPS Guideline goals for a CHPS Verified school project consistent with the Dist rict's 
budget. 

a. The Architect and Subconsultants shall participate early on in two CH PS 
integrated design workshops, led by the District's CHPS Program Ma nager to 
establish OUSD CHPS Guideline goals and identify target credits. The Architect shall 
update the CHPS "Scorecard" with credit documentation to the extent applicable to 
scope, concurrent with each design phase submittal. The status of proj ect 
compliance and any documentation subm itted in re lation to CHPS Designed cred its 
shall be assessed with the District at the end of each phase of the work. 

b. Whole building energy performance analysis with goa l of 30% < CA Title 24 
minimum energy performance standard shall be performed at least once during the 
following phases: Schematic Design, Design Development, and Construction 
Documentation. Energy Conservation Measures (ECMs) shall be proposed with 
Schematic and Design Development energy analysis runs to improve performance to 
meet or exceed goal. Daylighting analysis, as appl icable to scope of work, t o identify 
strategies to improve daylighting to maximize goals of CHPS Cred it EQ 1.1 
'Daylighting/ shall also be performed at Schematic, Design Development, and 
Construction Documentation phases . 

c. The Architect sha ll complete and transmit the CHPS Designed Scorecard, 
including calculations demonstrating Acoustic Performance standards per 
OUSD/CHPS guidel ines are met, and any documentation to the District in electronic 
format suitable for combination with a subsequent project(s) for potential future 
submission to the CHPS Verified Program to the District's Project Manager and OUSD 
CHPS Program Manager. 

8 . Alternates . As part of Basic Services, Architect shall design the Project to include 
alt ernates, either deductive or additive, in an amount equal to 10% of the budget 
for the Project. These alternates shall be identified in the Design Development 
Phase. 

· 9 . Coord ination w ith Local, State , Fede ra l Agencies . The Architect sha ll 
coord inate and assist in the preparation of all necessary documents and studies as 
required by the State Allocation Board ("SAB"), Office of Public School Construction 
("OPSC"), Division of State Archi t ect (DSA), California Department of Education 
("CDE") and other local, state and federal agencies. The Architect sha ll also 
coord inate and assist the District in qualifying for utility rebates and funding 
includ ing, but not limited to, energy rebates and applications to PG&E's Savings By 
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Design program for all new buidings. The District shall be copied on al l such 
documentation, correspondence and communications with uti lities, local, state and 
federa l agencies. The Architect shal l also coordinate and assist the District in 
obtaining required approvals from various public agencies and utility companies 
including, but not li mited to, Department of Public Hea lth, services from electric, 
gas, water, stormwater control or san itary sewer, and telephone and cable TV 
public utilities. The Architect shall coordinate all local , state and federal agency 
requirements specific to th e Project. 

10. Utility Services Verification . The Architect sha ll prepare the documentation 
required to make points of connection to existing utility services provided by the 
public utilities. The Architect shal l verify the capacity of existing utilities, or for any 
design or documentation required to make points of connection to existing util ity 
services requ ired for the Project, as well as verify al l existing electric, gas, and 
water meter numbers and locations on site for coordina t ion with the District's 
Portfolio Manager benchmarking efforts . Location and actual meter number(s) of 
any new meters insta lled with this scope of work sha ll be recorded on an 8 Vi "x 
11" site plan of the project site and submitted to the District upon completion of 
meter insta llations. 

PRE-DESIGN AND START-UP SERVICES 

1. Project Initiation 

EXHIBIT A 

Upon fina l execut ion of the Agreement with the District, the Architect shall: 

a. Within the first week fo llowing execution of the Agreement, review the 
proposed Schedule of Work set forth in Exhibit " C" to the Agreement and 
prepare a deta i led scope of work list and work plan for documentation in 
a computer-generated Project schedu le to the District's satisfaction. 
This scope of work list and work plan wi ll identify specific tasks 
including, but not limited to : interviews, data collection, ana lysis, report 
preparation, planni ng, architectural programming, concepts, CHPS 
workshops with CHPS , and DSA/OPSC HPI, OR "Jo int CHPS/HPI" (as 
applicable) Scorecards and cred it documentation, and schematic design 
prepa ra tion and estimating that are part of the work of the Project. 
Arch itect shall also identify mi lestone activities or dates, specific task 
responsibilities , requ ired completion t imes necessary for the review and 
approval by the District and. by all reviewing or regulatory agencies and 
additional definition of deliverables. 

b. Review the developed work plan with the District and its represen ta tives 
to familiarize them with the proposed ta sks and schedule and develop 
necessary modifications. 

c. Perform pre-design investigations to establish appropriate guidelines 
around which and with in which the Project is to be designed. Identify 
design issues re lating to functional needs, directives and constraints 
imposed by regulatory codes . Review all data pertinen t to the Project 
including survey, site maps, geotechnical reports and recommendations, 
soi l testing results reports, and pertinent historica l data, and other 
relevant information provided by District . 
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d. Review applicable codes, building standards and Owner's Project 
Requirements (OPR) pertaining to the proposed Project design. 

e. Identify design issues relating to functional needs, directives,and OPR 
that may be affected by constraints imposed by applicable regulatory 
codes, or standards, and communicate any issues in writing. 

f . Based on survey and topography data provided by the District, develop 
ex isting conditions base and a site analysis plan for the Schematic 
Design Phase. 

g. Administer Project as requ ired to coordinate work with the District and 
between subconsultants. Submit a Basis of Design, with primary input 
from MEP subconsultants in response to Owner's Project Requirements 
provided by the District . 

2. Meetings 

During this Phase, Architect shall attend, take part in, and, when indicated, 
conduct meetings, site visits, and workshops to develop the Architectural 
Program with construction Cost Budget, and as indicated below. 

a. Participate in initia l CHPS workshop faci litated by District CHPS Program 
Manager to develop preliminary CHPS/HPI scorecard(s) and review 
Owner's Project Requirements. 

b. Conduct meeting with OUSD Buildings and Ground and Custodial/Maintenance 
staff as well as District Faci litites Project Manager and Site Principal to review 
Basis of Design and approach to building systems, and operations. 

3 . Construction Cost Budget 

EXHIBIT A 

(i) Architect shall have responsibility to further review the 
Construction Cost Budget within the parameters of the 
Construction Budget established in the District's 
implementation plan . The estimates forming the basis of the 
Construct ion Cost Budget are to be prepared by the Program 
Manager and the Design Phase Manager and are to be based on . 
the developed functional architectural programs as approved by 
the Di strict. The Architect shall be responsible to review and 
adv ise on all elements of the Cost Estimates prepared by the 
District's management team. The following conditions apply to 
the Construction Cost Budget reviewed by the Architect: 

(A) All costs are to be based on current bid pri ces, with 
escala tion rate and duration clearly identified as a 
separate li ne item; rate of cost escalation and projected 
bid and constru ction dates are to be as approved by the 
District and its representatives. 

(B) Format shall be in a building systems format (e.g., 
foundations, substructure, structural system, exterior 
wall enclosure , window systems, etc .) for new buildings, 
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and summarized by the Construction Specification 
Institute (CSI) category for buildings being modernized. 

(C) Contingenci es for design, bidding, and construction are 
to be included as individua l li ne items, with the 
percentage and base of calculation clearly identified. 

(D) The Architect shall review all information and estimates 
from the District and/or the Construction Manager that 
are intended to be part of the Construction Cost Budget. 

Prior to beginn ing each subsequent phase of the work 
the Arch itect shal l verify in writing that they have 
reviewed Construction Cost Budget. 

(E) Mechanical, electrical , civil and landscape consultant(s) 
sha ll participate in the progress meeting as appropriate 
and shal l provide input and feedba ck into the 
development of the Construction Cost Budget. 

(i) The Construct ion Cost Budget for the Project must at no point exceed the 
District's Construction Budget for the Project. The accuracy of the 
Construction Cost Budget shall be the responsibility of the Program 
Manager and the Design Phase Manager. However, the Architect shal l be 
responsible to provide review, and final acceptance of the Construction 
Cost Budget as the basis for continuing th e proposed project design. 

4. Presentation 

Architect along with any involved consu ltant(s) shall present and review with 
the District and, if di rected , with it's the District's governing board, the 
summary and detail of work involved in this Phase, including two dimensional 
renderings of an y proposed facil ity suitable for public presentation with 
preliminary CHPS Scorecard. 

5 . Deliverables and Numbers of Copies 

Architect sha ll provide to the District a hard copy of the following items 
produced in t his Phase, together with one copy of each item in electronic 
format : 

a . Two copies of Architect ural Prog ram (Include comparison between 
developed program and "model" program, include narrati ve explain ing 
any substantial deviat ions); 

b. Two copies of Site Analysis Plan with Two copies of Conceptua l Site Plan; 

c. Two cop ies of Arch itect's concurrence with the revised Construct ion Cost 
Budget; 

d. Two copies of final Schedu le of Work; 
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EXHIBIT A 

e. Two copies of meeting Reports/Minutes from Kick-off and ot her 
meetings/workshops; 

f . .Two copies of Basis of Design 

g. Two copies of preliminary CHPS/HPI scoreca rd(s) . 
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• SCHEMATIC DESIGN PHASE 

Upon District's acceptance of Architect's work in the previous Phase and assuming 
District has not delayed or terminated the Agreement, the Architect shall prepare for 
the District's review a Schematic Design Study, containing the following items as 
applicable to the Project scope, as fol lows: 

1. Prepare and review with District staff a scope of work list and work plan ident ifying 
specific tasks including, but not limited to: interviews, data collection 1 analysis, 
report preparation, planning, architectural programming, concepts CHPS/HPI 
scorecard with design credit documentation updates and schematic design 
preparation and estimating that are part of the work of the Project. Also identified 
wil l be milestone activities or dates, specific task responsibilities of the Arch itect, 
required completion times necessary for the review and approval by t he District and 
by pertinent regulatory agencies and additiona l definition of deliverables . 

2. Review the developed work plan with the District and its representatives to 
familiarize them with the proposed tasks and schedule and develop necessary 
modifications. 

3. Confi rm with the District and with approving agencies, including DSA, the 
overall packaging of the Project into increments or phases which will provide 
a complete project, including .definition of HPI incentive grant elig ible 
portion(s), as applicable. 

a. Identify each of the Project increments and prepare a package of 
documents which is complete and coord inated with the overall project 
and all increments of the work which make up the complete project. 

b. For eacl1 increment of the work the following requirements shall apply, 
sim ilarly at each subsequent phase of the Architect's service. 

4. Architectural 

a. 

b. 

c. 

d. 

e. 

EXHIBIT A 

Scaled floor plans showing overall dimensions, identifying the various 
major areas and their re lationship. Include circulation and room-by
room tabulation of all net usable floor areas and a summary of gross 
floor area . Also, provide typical layouts of major equipment or 
operational layout. 

Preliminary building exterior elevations and sections in sufficient detail 
to demonstrate design concept indicating location orientation, type, 
and size of fenestration. 

As applicable, identify proposed roof system, deck, building envelope 
insulation system with R-values and drainage technique. 

Identify minimum finish requirements, including cei ling, floors, walls, 
doors, w indows, and types of hardware. 

Identi fy code requirements, including identification of CALgreen 
mandatory and voluntary compliance, with occupancy classification( s) 
and type of construction. 
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f. Update CHPS/HPI scorecard and cred it documentation to reflect 
Schematic Design 

5 . Structural 

a. Layout structural systems with dimensions and f loor elevations. 
Identify structural systems (including pre-cast, structural steel with 
composite deck, structural steel bar joists); with preliminary sizing 
identifi ed . 

b. Identify foundation systems (including fill requirements, piles, 
caissons, spread footings) ; with preliminary sizing identified. 

6 . Mechanical/Plumbing 

a. Calculate block heating, venti lation, and cooling loads including skin 
versus internal load ing. 

b. Se lect a minimum of two (2) low energy design approaches to HVAC 
systems that appear compatible with loading conditions and that meet 
the OPR for subsequent life cycle costing .. 

c. Show selected system on drawi ngs as follows : 

(i) Si ng le line drawing(s) of all mechanical equipment spaces, 
ductwork and pipe chases. 

(ii) Location and preliminary sizing and efficiency of all major 
eq uipment and any duct work in allocated spaces. 

(iii) Schematic pi ping . 

(iv) Tempera ture control zoning.and ventilation controls 

d. Provide systems design narratives outl ining specific criteria or 
approach to meet Basis of Design for the projects. 

7. Food Service. 

a. Provide as a part of Basic Services, preliminary designs for any 
Cafeteria and Food Service Kitchens, Warm ing Kitchens, service areas, 
and student/faculty serving lines. 

(i) Coordinate work with the District's Food Services standa rds, 
identify Energy Star rated appliances/equipment, and meet 
with District staff to review preliminary designs and equipment. 

(ii ) Coord inate Food Services systems with Mechanical, Plumbi ng, 
and Electrical divisions. 

8 . Electrical 

a. Cal culate overall approx imate elect rica l loads. 
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b. Identify proposed electrical system fo r service, power, lighting, low 
voltage and commun ication loads, including proposed or planned 
additional buildings or other faci lities on the Project site. 

(i) WAN and LAN prelimina ry desi~n to indicate coord ina t ion with 
network uti lity, si t e routing, sizes and locat ions of MDF space 
and individua l building or fl oor IDF locations, proposed in
building routing approaches, prelim ina ry room LAN 
components, including computer locat ions, presentation 
technology elements, Centra li zed Voice System components . 

c. Show system(s) selected on drawings as fo ll ows : 

( i) Single line drawing(s) showing maj or d istribution system. 

(i i) Location and preliminary sizing of al l major electrica l systems 
and componen ts including: 

(A) Load centers. 
(B) Main panels. 
(C) Switch gear. 

d. Provide any systems design narrat ives updates outlining specific 
criteria or approach to meet Basis of Design fo r the projects. 

9 . Civil 

EXHIBIT A 

a. Develop on and off Site ut ility systems such as sewer, domestic wate r 
system , stormwater management, storm drain, fi re water lines and fire 
hydrants . Layout all proposed systems indicating all electric, gas, and 
water meters, t ie-ins with exist ing on and off- site utilities . Provide the 
District with options. fo r routing maj or util ity systems, present options 
with anticipated costs and benefits to each of the proposed routes and 
system types. 

(i) Meet with loca l Fire officials in t he development of a preliminary 
Fire Access route on the site of the project and in the 
development of approved locations fo r on-site fire hydran ts, 
Fire Dept connections, and fi re wa ter service routing and 
components. 

b. Coord inate the Schematic Civil work of the project with each of the 
major Util ity service providers. Schedule and attend a preliminary 
design meeting with each provider, which shal l include but not be 
limited to: 

(i) PG&E 
(ii) EB MUD 
(iii) SBC 
(iv) Comcast 
(v) Local Sanitary District 
(vi) Municipal Utility Systems. 
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c. Identify surface improvements including roadways, walkways, bike 
lanes, pa rking (with assumed wheel weights), preliminary finish grades 
and drainage. 

(i) Coordinate the work of the site development plans for the 
project with the District's Tra ffic Engineering Consultant. 

d. Coordinate finish floor elevations with architectural site plan . 

e. Develop and coordinate Stormwater Management Plan to meet 
com pliance with local/county Water Resources Control Board and 
OUSD CHPS Guidelines. 

10. Landscape 

Develop and coordinate landsca pe design concepts, and entailing analysis of 
existing conditions, proposed components and how the occupants wi ll use the 
facili ty. Include location and description of planting, ground improvements, 
stormwater management features, permeable and non-permeable paving, 
shade trees, and v isua l ba,riers. 

11. Specifications 

Prepare outline specifications of proposed architectura l, structural, mechanical 
and electrical materials, systems and equipment and their criteria and quality 
standards. Architect is to use District's standardized equipment/material list, 
updated to latest OUSD CHPS Guidelines for new construction and 
modernization in development of the Project design and specifications. 
Architect shall review and comment on District 's construction bid contracts 
and contract documents ("Division O" documents) and Division 1 documents 
as part of its work under the Agreement. 

12. Construction Cost Budget 

EXHIBIT A 

In coordination with the Program Manager and the Design Phase Manager 
update the Construction Cost Budget for the Project. Along with the 
conditions identified in the preced ing Phase, t he following conditions apply to 
the revised Construction Cost Budget: 

a. Schematic Estimates: Th is estimate consists of unit cost applied to the 
major items and quantities of work. The unit cost shall reflect the 
complete direct current cost of work. Complete cost includes labor, 
materia l, waste allowance, sales tax and subcontractor's mark-up. 

b. 

(i) General conditions shall be applied separately . This est imate 
sha ll be prepared by specification section and summarized by 
the CSI categories. 

The estimate shall separate the Proj ect's build ing cost from site and 
utilities cost . 
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c. Escalation: all estimates shall be priced out at current market 
conditions. The estimates shall incorporate all adjustments as 
appropriate, relating to mid-point construction , contingency, and cost 
index (i.e. Lee Saylor Index). 

d. The Construction Cost Budget fo r the Project must at no point exceed 
the District's Construction Budget for the Project. The accuracy of the 
Construction Cost Budget shall be the responsibi lity of the Program 
Manager and t he Design Phase Manager. The Architect sha ll 
participate in Estimate review and shall accept t he Construction Cost 
Budget as reflected in the Cost Estimate updates at th is and each 
phase. 

e. The Architect shall coordinate with the District's Program Ma nager and 
Design Phase Manager to further develop, review, and reconcile the 
Construction Cost Budget. 

f . At the end of this Phase, the Construction Cost Budget may include 
design contingencies of no more than ten percent (10%) in the cost 
estimates . 

13 . Meetings 

During this Phase, Architect shall attend, take part in, and, when indicated, 
conduct meetings, site visits, and workshops as req uired to complete the 
work of this phase of the proj ect, and specifical ly as indicated below. 

a. Community or Neighborhood review meeting conducted by the District 
with a complete presentation of the project. 

b. CHPS integ rated design workshop 

c. Board of Education public meet ing presentation. 

d. City Counci l or other local agency presentation . 

14 . Deliverables and Numbers of Copies 

EXHIBIT A 

Architect shall provide to the District a hard copy of the following items 
produced in this phase, together with one copy of each item in electronic 
format : 

( 2) Confirmation of Construction Cost Budget as prepared for this Phase; 

(2 ) Meeting Reports/M inutes; 

(2) Schematic Design Package with alternatives as may be required to 
consider all appropriate project options . 

(2) A statement indicating changes made to th e Arch itectura l Program and 
Schedule. 

Pa ge A-15 
AGREEMENT FOR ARCHITECTURAL SERVICES 



( 3) CHPS/HPI scorecard with documentation for Design Credits, including 
preliminary Daylighting ana lysis documenatat ion for CHPS credit EQ 
1.1 updated to reflect Schematic Design 

( 4) Preliminary T24 whole building energy analysis reflecting Sch.ematic 
Design plus list of Energy Conservation Measures (ECMs) wi th initial 
cost and projected cost savings and payback period. 

DSA file, including all correspondence and meeting notes to date, or 
notification in writing that Architect has not met or corresponded with DSA. 

(1) Complete Schematic Design Color Presentation Package includ ing 
PowerPoint presentation and mounted glossy boards with Site Pl an, Fl oor 
Plans, Elevations, and any other drawings to fully indicate the proj ect 
schematic design, indicating high performance school design fea tu res. 

15 . Presentation 

EXHIBIT A 

a. Architect shall present and review with the District the deta iled 
Schematic Design and CHPS documentation. 

b . The Schematic Desig n shall be revised within the accepted program 
parameters unti l a final concept within the accepted Construction Cost 
Budget has been accepted and approved by the District at no 
additiona l cost to the District. 

c. The Architect shall meet with the Principal and the Site Committee of 
the school and shal l attain the Principal's signature of approval of the 
design on one set of drawings includ ing CHPS/HPI scorecard prepared 
by Architect. 

d. Prior to approval of the project Schematic Design, the Architect shal l 
meet with the District and make presentations to the District's 
Superintendent and Board of Education of the project schematic design 
with intended CHPS targets .. 

(i ) Where the Superintendent or the Board request rea sonable 
changes to the project the Architect shall incorporate such 
changes as a part of Basic Services and prior to advancing to 
the next phase of work . 
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DESIGN DEVELOPMENT PHASE 

1. Upon District's acceptance of Arch itect's work in t he previous Phase and assuming 
Distri ct has not delayed or terminated the Agreement, the Architect shall prepare 
from the accepted deliverables from the Schematic Design Phase, of each of the 
increments which make up the whole project, the Design Development Phase 
documents consisting of the following for each proposed system within Architect 's 
scope of work: 

2. Architectural 

EXHIBIT A 

a. Demolition Plans. Where the project includes renovation of existing 
buildings Demoli tion Plans shall have a preliminary level of definition 
including general descriptions of areas of the build ings to be 
demolished, salvaged, and/or recycled for re-use as a part of the 
work. 

b. Scaled, dimensioned floor plans with fi nal room locations including all 
openings. 

c. 1/8" sca le building sections showing dimensional relationships, 
materials and component rela t ionsh ips. 

d . Exterior Elevations of all proposed new buildings, existing buildings to 
be renovated and all architectural elements of the project. 

e. Identification of all fi xed equ ipment, cabinets, shelves, casework to be 
installed in contract. 

f. Interior Finishes iden t ified and located within the rooms of all 
buildings. 

g . Site plan completely drawn with beginning notes and dimensions 
including grading and paving. 

h. Prelimina ry development of details and large scale blow-ups. 

i. Legend showi ng all symbols used on drawings. 

j. Floor plans identifying all fixed and maj or movable equipment and 
furniture . 

k. Further re fi nement of Specifications for architectura l, structura l, 
mechan ica l, electrica l, civil and landscape manuals, systems and 
equipment . 

I. Typical reflected ceiling development including ceiling grid and heights 
fo r each ceiling to be used, showing: 

( i ) Light fi xtures. 

(ii) Ceiling reg isters or diffuse rs. 
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(iii) Access Panels. 

m. Update CHPS/H PI scorecard and credit documentation to reflect Design 
Development 

n. Response to Commissioning Agent comments on current Design 

3. Structural: 

a. Developed structura l drawings with all foundation elemen ts, and 
structural maj or members and elements defined, located and sized. 

b. Establ ish final building and floor eleva ti ons. 

c. Preliminary specifications. 

d. Preliminary calculations for the structural systems includi ng lateral 
force resist ive systems, foundations, and all structural system 
components. 

e. Identify foundation requirement (including fill requirement, piles) with 
associated soi l pressure, water table and seismic design criteria. 

4 . Mechan ical 

a. Heating and cooling load calculations as required and major duct or 
pipe runs sized to interface with structura l. 

b. Major mechanical equipment should be scheduled indicating size and 
capacity. 

c. Ductwork and piping should be substantially located and sized. 

d. Plumbing Plans for project shall indicate numbers and locations of 
fi xtu res and be in conformance with the code-mandated fixture count 
requirements of the project. 

e. Devices in ceiling should be located. 

f. Legend showing all symbols used on drawings. 

g. More developed Outline Specifications indicating qua li ty level and 
manufacture. 

h. Control Systems to be identified and laid out with requirements for 
wiring, devices, and system components included in the documents. 

5. Food Service . 

Update and develop preliminary designs for Cafeteria and Food Service Kitchens, 
Warming Kitchens, service areas, and student/faculty serving lines. Prepare 
equipment and fixture schedules, indicating Energy Star Appliances . Prepare 
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developed designs for special systems, fin ishes, materials, or details required to 
complete a full package of Food Services work in the project. 

(i) Coordinate work wi th the District's Food Services standards and 
meet with District staff to review updated designs and 
equipment. 

(ii) Coordinate Food Services systems with Mechanical, Plumbing, 
and El ectrica l divisions. 

6. Electrical 

All lighting fixtures should be located and scheduled showing all types 
and quantities of fixtures to be used, including proposed lighting levels 
with photometrics, and clear lighting controls for CHPS/HPS credit EQ 
1.3 Electric Lighting documentation meeting OUSD CHPS Guidelines 

a. for each usable space. 

b. All major electrical equ ipment should be schedu led indicating size and 
capacity . 

c. Complete electrical distribution includ ing a one line diagram ind icating 
final location of switchboards, communications, controls (high and low 
voltage), motor control centers, panels, transformers and emergency 
generators, if required. 

d. Low voltage system designs fully developed including fi re alarm 
system, security system, clock and public address system, voice data 
system, and telecom/technology system. 

e. WAN and LAN systems developed to indicate network utility 
connections, sizes and locations of pul lpull boxes, site routing for all 
underground system components, sizes and locations, and layouts of 
MDF spaces and individual bui lding or floor IDF locations, proposed in
building routing approaches, confirmed room LAN components, 
including computer locations, presentation technology elements, 
Centralized Voice System components. Preliminary material and 
product specifications completed. 

f . Legend showing all symbols used on drawings . 

g. More developed and deta iled Specifications ind icating quality level and 
manufacture for all elements of the Electrical system. 

7 . Civil 

EXHIBIT A 

a. Further refinement of Schematic Design Phase development of on and 
off site uti lity systems for sewer, electrical, water, stormwater 
management, storm drain and fire water. Includes, without limitation, 
pipe sizes, materials, invert elevation location and installation details. 
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b. Further refinement of Util ity systems designs for on and off-site util ity 
services to t he project. 

c. Further refinement of Schematic Design Phase roadways, walkways , 
bike lanes, parking and storm drainage improvements. I ncludes 
details and large scale drawings of curb and gutter, manhole, th ru st 
blocks, paved parking and roadway sections . 

(i) I ncorporate fina l comments and design proposal s of t he 
District's Traffic Engineering Consultant int o t he project 
documents. 

8 . Landscape 

Further refinement of Schematic Design concepts . lncludes coordi nation of 
hardscape, landscape planting, ground cover stormwater management 
features, and irriga t ion main distribution lines. Selection of site furn ish ings in 
accordance with District standards. 

9. Architect Review 

Architect shal l review and comment on District's construction bid contracts 
and contract documents ("Division O" documents and "Division 1" documents) 
as part of its work under the Agreem ent . 

10. Construction Cost Budget 

a. 

b . 

c. 

EXHIBIT A 

Working with the Design Phase Manager and the Program Manager, 
who shall have primary responsibility to prepare Cost Estimates fo r the 
Proj ect, review the Construction Cost Budget for the Project. Al ong 
with the conditions identified in the Agreement and the preceding 
Phases, the following conditions apply to the revised Construction Cost 
Budget for the Des ign Development Phase: 

Design Development Estimate : This further revised estimate sha ll be 
prepared by specification section, summarized by CSI category and 
divided by trade and work item. The estimate sha ll include individual 
item unit costs of materials, labor and equipment. Sales tax, 
contractor's mark-ups, and genera l conditions shal l be listed 
separately. 

The Construct ion Cost Budget for the Project must at no point exceed 
the Dist rict's Construction Budget for the Project . The accuracy of the 
Construction Cost Budget shall be the primary responsibility of the 
Design Phase Manager and the Program Manager. Th e Arch itect shall 
participate in Estimate review and sha ll accept the Construction Cost 
Budget as reflected in the Cost Estimate updates at this and each 
phase. However, i f Architect believes that the Design Phase Manager 
estimates are inaccurate, Architect shal l inform the District of such 
belief. If the Cost Estimate exceeds the Distri ct's Construction Budget, 
Architect sha ll recommend rev isions to bring the design with in budget, 
and/or provide Life Cycle Cost Analysis to demonstrate long-term cost 
savings for evaluation with District. 
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d. At this stage of the design, the Construction Cost Budget may include 
design contingencies of no more than ten percent (10%) in the cost 
estimates. 

11. Deliverables and Numbers of Copies 
Architect shall provide to the District a hard copy of the follow ing items 
produced in this phase, together with one copy of each item in electronic 
format: 

(2) Design Development drawing set from all professional disciplines 
necessary to deliver the Project. 

(2) Specifications. 

(2) Updated CHPS/HPI scorecard with documentation for Design Credits, 
including preliminary Dayl ighting analysis documenatation for CHPS 
credit EQ 1.1 updated to reflect Design Development. 

(2) Updated T24 whole building energy analysis refl ecting Design 
Development plus list of Energy Conservation Measures (ECMs) 
incorporated. 

(2) Response to Commissioning agent's comments on current Design 

(2) Arch itect's agreement with reconciled and revised Construction Cost 
Budget. 

(2) DSA file, including ~ correspondence and meeting notes to date, or 
noti fication in writing that Architect has not met or corresponded with 
DSA. 

The Design Development deliverables shall be revised within the accepted 
program parameters until a final concept within the accepted Construction 
Cost Budget has been accepted and approved by the District at no additiona l 
cost to the District. 

12. Meetings 

EXHIBIT A 

During th is Phase, Arch itect shall attend, take part in, and , when indicated, 
conduct meeti ngs, site v isits, and workshops as indicated below. 

The Architect shall also meet with the Principa l and the Site Committee of the 
school and shall attain the Principa l's signature of approval of the developed 
design on one set of drawings prepa red by Architect. 
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• CONSTRUCTION DOCUM ENTS PHASE 

1. Upon District's acceptance of Architect's work in the previous Phase and assuming 
District has not delayed or terminated the Agreement, the Architect shall prepare 
from the accepted del iverables from the Design Development Phase the Construction 
Documents consistin g of the fo llowing for each proposed system within Architect's 
scope of work : 

Construction Documents ("CD") 100% CD's, DSA Submittal Package: Architect sha ll 
verify that all of the work of the project as indicated on the construction documents 
is complete, fully coo rdinated among the disciplines and meets the requirements of 
the Division of the State Architect for final submission and plan review of the project. 

No separate 50% CD package shal l be required for this project. The Architect shal l 
initiate and coordinate an in-house 50% CD review with the District, and Design 
Phase Managers, incl uding OUSD CHPS Program Manager and Commissioning Agent. 
This review sha ll include mandatory attendance by all of the Architect's sub
consultants and each shall present work-in-progress drawings, specifications, tab les, 
calculations, sketches, CHPS and/or HPS Scorecard with all credit documentat ion, or 
other material clearly ind icating that the work has progressed to the 50% CD phase. 

2 . Architectural 

a. Completed site plan. Site plan developed to show all building and improvement 
locations, all topographi cal elements and existing/proposed contour lines. 

( i) Architectural site plans indicating the project phasing, locations of temporary 
housing if any, and coordinated fully with Landscape Plans, and Civi l Plans. 

EX HI BIT A 

( ii) Demolition Plans . Where the project includes renovation of existing 
buildings the Construction Documents Demol ition Plans sha ll be ful ly 
developed and coordinated among all disciplines of the project to 
clearly defin e all areas of demolition , identify any deconstruction and 
quantify sa lvaged materials for re-use on or off-site, on the Demolition 
Plans . 

(A) Demolition Plans for fu ll buildings, whether a part of the full 
package or a separate package for Construction sha ll be 
compl ete and fully coordinated indicating: 

(1) All buildings and site elements to be demolished, 
deconstructed, salvaged or recycled on -site, and/or 
recycl ed or removed; 

(2) Al l underg round utilities, piping, footings, and other 
st ructural or non-structural el em ents which will impact 
t he work ; 

(B) Demolition Pla ns. Coordinat ion with District's Hazardous 
Materials re mova l plans shal l be compl ete at the end of this 
phase . Architect shall have revi ewed with the District's 
Consu lta nt all Hazardous Material s surveys and reports and 
clea rly ind icated to th e Consultant any impacts due to the 
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EXHIBIT A 

demol ition of existi ng bu ilding elements required by the project. 
Architects plans shall reference Haza rdous Materials abatement 
plans and specifications to be incorporated into the 
Construction Document set . 

(iii) Completed floor plans, elevations, and sections. Elevations (exterior 
and interior) developed to clearly indicate all work and reference all 
details, materia ls, schedules, and specia l conditions which fo rm t he 
basis of the work, sections and floor plans corrected to reflect design 
development review comments. 

(A) Floor plans, elevations and sections coordinated referencing all 
relevant details of the work. 

(B) Floor plans, elevations, and sections developed to incorporate 
plan review comments by the District, cost estimators, and 
Constructabi lity Reviewers . 

( iv ) Architectural details and enlarged plans and details fully completed to 
indica te the detailed relationships of the elements of the work, 
materials, construction sequences, structural requirements, finish 
elements, and fully coordinated among all of the disciplines. 

(v) Finish, door, window, and hardware schedules completed, including all 
details, system types, specia l conditions and District requ irements or 
standards referenced and coordinated among all the disciplines of the 
project. 

(v i) Site utility pla ns completed. 

(vii) Fi xed equipment, cabinets and casework deta ils and identification 
completed. Schedule complete with proper references to details, 
sizes, configurations and standards. 

(viii) Reflected ceiling plans comp leted and coordinated with floor plans, 
electrical lighting plans, schedules, detai ls, and mechanical and 
elect rical systems and controls. 

Incorporate all in formation and site designs related to temporary 
housing, where applicable. 

Structural 

( ix) 

(x) 

(xi) 

Structural fl oor plans and sections with detail ing completed . 
Complete wa ll sections for each structura l system location . 

Structural calcu lations completed. 

Sti-uctural foot ing and foundation plans, floor and roof framing 
plans with detail ing completed . 
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EXHIBIT A 

(x ii ) Special structural systems designed and detailed including all 
required bracing for shelving, special systems, brackets, and 
incidental elements of the design . 

(x ii i) Lateral force resisting system calculations completed with 
system design fully developed and detailing completed and fully 
coordinated with architectural and other disciplines of the 
project. 

(xi v) Structural designs, members and systems fully coordinated by 
Structural Engineer with other disciplines of the project . 

(xv) Completed cover sheet with general notes, symbo ls and 
legends. 

b . Mechanical 

(i) Mechanical calculations completed with all piping and ductwork 
sized . 

(i i) Large sca le mechanical details completed, clearly referenced on 
plans and schedules, and coordinated with architectural 
discipl ines, electrical, and structural engineering for the project. 

( iii) Mechanical schedule for equipment ful ly completed, with 
Di strict reviews and approvals for all specified systems 
completed. 

(iv) All Mechanical systems fully coordinated with requirements for 
Electrical and Low Voltage service including Mechanical 
Cont rols, Fire safety systems. 

(v) Complete energy conservation calculations and report meeting, 
or exceeding, the requ irements of Ca li fornia State Title 24. 
Coord inate work of this portion of the project with the District's 
Energy Consultant to ensure that the project meets the Office 
of Public School Construction ("OPSC") requ irements for 
inclusion in the specia l energy funding pool available to the 
District . This will require special design and coordination of the 
project design w ith the Distri ct 's Consultant . 

(vi) Pl umbing systems full y designed with all piping and system 
el em ents indicated . Plumbing Fixture Schedule fully completed 
with District revi ews and approvals for all specified systems 
completed . 

(vi i) Comp lete design of Energy Manag ement System ("EMS ")." 

c. Food Service 

( i) Com pleted, fu lly devel oped , detai led, and coord ina ted Food 
Servi ces docum ents fo r t he proj ect. 
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EXHI BIT A 

(A) All equ ipment schedu led and coordinated with power, 
fi re suppression, exhaust , control, mounti ng, wiring, and 
finishing details and standards included in t he 
documents. 

(B) Materia ls scheduled. and list of equ ipment and fixtures 
schedu les ind icating Energy Star appl iances . 

(C) Final review by the Contra Costa Health Department 
must be comp leted prior to completion of th e 
Construction documents phase. 

d . Electrical 

(i) Li ght ing, power, signa l and communica t ions pl ans showing al l 
switching and controls. Fixture schedu le and lighting details 
completed. Include any updated photometrics to demonst rate 
meeting of EQ 1.1 Day lighting. 

(ii) Distribution informat ion on all power consuming equi pment, 
including lighting, power, signal and commu nication device(s) 
branch wiring completed. 

( iii ) All electrical equipment schedules completed. 

( iv) Specia l system components plans comp leted. 

(v) Electrical load calculations comp leted. 

(vi) Complete design of low voltage systems. Low voltage systems 
include fire alarm system, security system, clock and public 
address system, voice data system, and te lecom/technology 
system. 

(A) Completed system designs to include riser di agrams, 
sing le line diagrams, logic and system struct ure 
diagrams. 

(B) Completed low-voltage system specifications and 
manufact urer requ irements incorporated into the 
documents. 

(vii) WAN and LAN systems and components fully design and 
complete ly developed and detailed to indicate network utility 
connections, sizes and locat ions of pullpull boxes, site and 
routing for all underground system components, sizes and 
locations, and layouts of MDF spaces and individua l build ing or 
floor IDF locations, proposed in -building routing approaches, 
completed and schedu led room LAN components, including 
com pute r locations, presentat ion technology elements, 
Centrali zed Voice System components. Fina l materia l and 
product speci fi cations completed after coordination with the 
District's Technology Consultant. 
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EXHI BIT A 

e. Civi l 

Fu lly defined development of on and off site utility systems for sewer, 
electrica l, wat er, stormwater management, storm drain and f ire water. 
Including, without limitation, pipe sizes, materials, invert elevation 
location and inst al lation detai ls for all civil and site utility systems. 

(i) Fully coordinated and completed construction documents 
showing the work of the project with each of the major Utility 
service providers. Indicate to District that each of the listed 
major Utility service providers has reviewed the project work 
and approved rou t ing, connections, and on-site im provements 
and off-site connections as meeting the providers design 
standards . 

(A) PG&E 
(B) EBMUD 
(C) SBC 
(D) Comcast 
(E) Local Sanitary Distr ict and other Municipal Uti lity 

Systems. 

Fully completed details approved by and reviewed with each of the 
providers incorporated into the project. 

Fire access routes, fire water systems fu lly approved and coordinated 
with local agencies having jurisdiction. 

All site plans, site uti lities, parking, bike lanes, wa lkway, 
accommodations and utilities for applicable tempora ry housing, and 
roadway systems ful ly completed and detai led . 

f . Landscape 

g. 

h. 

i. 

All landscape, hardscape, stormwater management, and irrigation 
plans updated to reflect update rev isions from Design Development 
Phase Documents. 

Construct ion Cost Budget 

Working with the Design Phase Manager and the Program Manager, 
who shall have primary responsibility to prepare Cost Estimates for the 
project, rev iew the Construction Cost Budget for the Project. Along 
with the conditions identified in the Agreement and the preceding 
Phases, the fo ll owing conditions apply to the rev ised Construction Cost 
Budget for the Construction Documents Phase: 

Construction Documents Estimate: This further revised estimate shall 
be prepared by specification section, summarized by CSI category and 
divided by trade and work item . The estimate shall include individ ual 
item unit costs of materials, labor and equipment. Sa les tax, 
contractor's mark -ups, and general conditions sha ll be listed 
separately. 
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EXHIBIT A 

j . The Construction Cost Budget for the Project must at no point exceed 
the District's Construction Budget for the Project. Th e accuracy of the 
Construction Cost Budget shall be the primary responsibility of the 
Design Phase Manager and the Program Manager. The Architect shall 
participate in Estimate review and shall accept the Construction Cost 
Budget as reflected in the Cost Estimate updates at this and each 
phase. However, if Architect believes that the Design Phase Manager 
estimates are inaccurate, Architect shal l in form the District of such 
belief. If the Cost Estimate exceeds the District's Construction Budget, 
Architect shall recommend revisions to bring the Design within budget, 
and/or provide Life Cycle Analysis to demonstrate long-term cost
savings for evaluation with District.. 

(i) At this stage of the design, the Construction Cost Budget may 
include design contingencies of no more than 0% in the cost 
estimates. 

k. Specifications 

(i) Complete development and final preparation of technical 
specifications describing materials, systems and equipment, 
workmanship, quality and performance criteria required for the 
construction of the Project in accordance with Section 2.17 of 
th is Agreement. 

(ii) No part of the specifications shall call for a designated material, 
product, thing, or service by specific brand or trade name 
unless: 

(A) The specification is followed by the words "or equal" so 
that bidders may furnish any equal materia l, product, 
thing, or service, as required by Public Contract Code, 
section 3400, or 

(B) The designation is allowable by a specific allowable 
exemption or exception pursuant to Public Contract 
Code, section 3400 

(ii i) Specifications shall not contain restrictions that will limit 
competitive bids other those required for maintenance 
conven ience by the District and only with District's prior 
approval. 

( iv) At one hundred percent (100% ) review, District sha ll review the 
specifications and shall direct Architect to make corrections at 
no cost to t he District. 

(v) Coordination of the Specifications with specifications developed 
by other disciplines . 

(v i) Specifications shal l be in CSI format 

Page A - 27 
AGREEMENT FOR ARCHITECTURAL SERVICES 
MEETINGS / SITE VISITS / WORKSHOPS 



EXHIBIT A 

(vii) Architect shall rev iew and incorporate the Division O and 
Division 1 Specifications developed by the District into the 
Project documents. 

(A) Architect shall prepare and comp lete sections of the 
Division 1 as required by the District for the Project: 
Summary of Work, or any other Divisions which may 
requ ire the Architect's input for the fu ll coordination of 
th e Project documents. 

I. Constructabil ity Revi ew 

The District shal l conduct a Constructability review of the Construction 
Documents . A report shall be given to the Architect wh o sha ll make 
necessary changes along with providing written comments for each 
item listed in the report. 

1. Architect and all sub-consultants shall attend Constructabi lity 
review meeting(s) to review comments and after completion of 
changes to the documents shal l meet with the reviewers and 
confirm that all applicab le comments have been incorpora ted 
into the plans. 

a. Incorporation of the comments shall be in a timely 
fashion coordinated with the comp letion of DSA 
Backcheck comments to provide the Dist rict with a fully 
coordinated set of documents for bidding and 
construction. 

m. Del iverables and Numbers of Copies 

Architect sha ll provide to the District one hard copy of the following 
items produced in this phase, together with one copy of each item in 
electronic format: 

(2) Reproducible copies of working drawings 

(2) Specifications, 

(2) Updated CHPS/HPI scorecard(s) with fu l l documentation for al l 
Prerequisites and Credits targeted, includ ing final Acoust ics 
Performance and Daylighting ana lysis documentation for CHPS credits 
EQ 3.1, and EQ 1.1 updated to reflect final Design 

(2) Updated T24 whole building energy analysis plus for submittal 
for PG&E's Savings By Design rebate program, reflecting final Design 
plus list of Energy Conservation Measures (ECMs) incorporated. 

(2 ) Response to Commissioning agent's comments on Final Design 

(2 ) Engineering calculations 
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(2) A statement indicating acceptance of the Revised Construction 
Cost Budgets developed and reconciled during this phase. 

(2) Statement of requirements for testing and inspection of service 
for complia nce with Const ruction Documents and applicable 
codes . 

(2) DSA file including illl correspondence, meeting, back check 
comments, checklists to date. 

(2) A statement indicating any authorized changes made to the 
design from the last Phase and the cost impact of each change 
on the previously approved Construct ion Cost Budget. If no 
design changes occur but sh ifts of costs occur between 
discipl ines, identify for Distri ct review . 

3. Construction Documents (CD) Final Back- Che ck Stage 

a. The Construction Documents final back-check stage shall be for the 
purpose of the Architect incorporating all regula tory agencies' 
comments and all Owner and any Comm issioning Agent's review 
comments into the drawi ngs, specifications, and estimate. All changes 
made by the Arch itect during this stage shall be at no additional cost 
to the District. 

b. The final contract documents delivered to the District upon completion 
of the Archi tect's work sha ll be the Bid Set and shal l consist of the 
fo llowing : 

( i) Drawings: Original copies of all drawings w ith each 
Archi tect/consu ltant's State license stamp. 

( ii ) Drawings: Electronic format submitted to the District on PS2. 

(i ii) Specifi cations: Original word -processed technical specifications 
on reproducible masters in CSI format. 

c. Arch itect shall update and refine the consultants ' completed 
Construction Documents. 

d. Arch itect shal l submit fina l CHPS/HPI scorecard(s) as approved by 
DSA/HPI with any DSA/HPI correspondence and final HPI- 1 form, as 
well as approved CHPS Verified Design credits, if applicable, with any 
additional documentation subm itted for all Prerequisites and Credits 
targeted. 

e. Meetings Du ring th is Phase, Arch itect shall attend, take part in, and, when 
ind icated, conduct meetings, site visits, and workshops as indi cated below. 

EXHI BIT A 
AGREEMENT FOR ARCHITECTURAL SERVICES 
M EETI NGS / SITE VISITS / WORKSHOPS 
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• BIDDING PHASE 

Upon District's acceptance of Architect's work in the previous Phase and assuming 
District has not delayed or terminated the Ag reement, the Architect shal l perform 
Bidding Phase services for District as follows: 

1. Assist the District during the Bidding Phase by coordinating responses to questions 
related to the drawings and specifications for the Project. 

2. In conju nction with the Design Phase Manager and the Program Ma nager who 
shall have primary responsibility for Bidding Phase management, coordinate 
the development of the bidding timing, walkthroughs, procedures and be 
responsible for the construction contract documents prepared for the District . 

3. Whi le the Project is being advertised for bids, all questions concerning intent 
shall be referred to the District for screening and subsequent processing 
through Architect . 

4. In the event that items requ 1nng interpretation of the drawings or 
specifications are discovered during the bidding period 1 those items shall be 
ana lyzed by the Architect for decision by the District as to the proper 
procedure required. Corrective action will be in the form of an addendum 
prepared by the Architect and issued by the District. 

a. Coordinate issuance of all Addenda for the project with the Program 
Manager. Meet all legal ly required deadl ines for information changes 
to bidders. 

5. Attend bid opening. 

6. Coordinate with sub-consultants regarding updates, modifications, changes, 
and Addenda to the drawings. 

7. Respond to District questions and clari fi cati ons. 

8. Assist the district in comp leting Architect's portions of any SAB forms wi t h 
HPI- 1 forms attached, for OPSC funding. 

9. Delivera bles and Numbe r of Copies 

EXHIBIT A 

Architect shall provide to the District one hard copy of the fo llowing items 
produced in this phase, together with one copy of each item in electronic 
format: 

(2) 

(2) 

(2) 

Meeting report/minutes from kick-off meeting; 

Meeting report/minutes from pre-bid site walk; 

Upon completion of the Bidding Phase, Architect shall produce a 
Conforming Set of plans and specifications incorporating all addenda 
issued t hus far. Architect shal l supply Dist rict with two (2) complete, 
reproducible sets of plans and specifications marked as a Conforming 
Set. 
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• CONSTRUCTION ADMINISTRATION PHASE 

Upon District's acceptance of Architect's work in the previous Phase and assuming 
District has not delayed or terminated the Ag reement, the Archi tect shall perform 
Construction Administration Phase services for the District as follows: 

1. The Archi tect's responsibil ity to prov ide basic services for the Construction Phase 
under the Agreement commences with the award of the contract for construction and 
terminates upon satisfactory performance and comp letion of all tasks in this phase 
and commencement of the Closeout Phase, or upon the District 's term inating the 
Agreement, whichever is earlier. 

2. During construction, the Arch itect sha ll furnish all necessary additional 
drawings for supplementing, clarifying, and/or correcting purposes and for 
change orders . The District shall request these drawings from the Architect 
and shall be at no additional cost un less designated as Extra Services by the 
District. The original tracing(s) and/or drawings and contract word ing for 
change orders shall be submitted to the District for duplication and 
distribution. 

3 . Submittals 

a. Architect sha ll review and take appropriate action upon contractor's 
submittals such as: shop drawings, Project data, samples and change 
orders, but on ly for the limited purpose of checking for conformance 
wi th information given and the design concept expressed in the 
contract documents, including documented CHPS/HPI credits .. 

b. Th e Architect 's action upon contractor's submittals sha ll be t aken as 
expeditiously as possib le so as to cause no unreasonable del ay in the 
Proj ect or in the work of separate contractors, whi le allowing sufficient 
time in the Architect's professional judgment to permit adequate 
review. In no case shall the review period associated w ith a si ngle, 
particular submitta l exceed twenty-one (21) calendar days from its 
receipt by the Architect . Architect's response to each submittal sha ll 
be a su bstantive and acceptable response. Th is 21-day time period 
shall not include t ime when a submitta l is within the District's con trol 
or if the submittal is being reviewed by DSA . In no way does this 
provis ion reduce t he Architect's liabi li ty if it fails to prepare acceptable 
documents. 

4. RFis 

EXHIBIT A 

a. During the course of construction, all Requests for Information ("RFI ") 
must be responded to as expeditiously as possible so as not to impact 
and delay the construction progress. In no case shall the review 
period associated with an RFI exceed seven (7) calendar days from the 
receipt by the Architect. Architect's response to each RFI shall be a 
substant ive and acceptable response. Thi s 7-day time period shall not 
include time when a submittal is with in the District's control or i f the 
submitta l is being reviewed by DSA. In no way does this provision 
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reduce the Archi t ect's lia bili ty if it fail s to prepare acceptable 
documents. 

5. On t he basis of on-site observations, t he Architect shal l keep the District 
informed of the progress and ·the qua lity of the work, and shall endeavor to 
guard the District against defects and deficiencies in the work. Architect shall 
notify the District in writing of any defects or deficiencies in the work by any 
of the District's contractors that the Architect may observe. However, the 
Architect shall not be a guarantor of the contractor's performance. 

6. As-Built Drawings. Arch itect shal l rev iew and eva luate for District, the 
contractor(s)' recorded changes which the contractor(s) should prepare and 
submit as As- Bui lt Drawings. As-Built Drawings are documents that show 
changes made during the construction project, incl ud ing changes necessitated 
by cha nge orders, and recorded by the District's construct ion contractor(s) on 
a Conforming Set. 

7. Record Drawings. The Architect shall incorporate all information on the As
Built Drawi ngs and prepare one set of final Record Drawings for the District . 
Th e Record Drawings sha ll incorporate onto one set of drawings all changes 
from t he As-Bui lt Drawings, sketches, details, and clarifications including 
without lim itation all requests for information and change orders based upon 
the construction contractor's rep resentations of actua l construction. The 
Architect shall deliver the Record Drawings to the District at completion of the 
construction in the format acceptab le to the Dist rict and it shall be a condition 
precedent to the District's approval of t he Archi tect's final payment. The 
Architect may insert the following notice on the Record Drawings: 

8. 

9. 

10. 

11. 

EXHIBIT A 

These drawings [ or corrected specifications] have been 
prepared based on information su bmitted , in part, by others. 
The Architect has provided a review consistent with its lega l 
stand ard of care. 

O&M Manuals / Warranties. Architect shall review equipment, operation 
and maintenance manuals, and a complete set of warranty documents for all 
equipment and insta lled systems, to ensure that they meet the requ irements 
of the plans and specifications . 

Architect shal l also provide, at the District's request and at no add iti onal cost 
to the District, architectural/engineering advice to the District on start- up, 
break-in , and debugging of facility systems ,and equipment, and apparent 
deficiencies in construction following the acceptance of the contractor 's work 
for a period of six months following the completion of work. 

Recommendations of Payment by Arch itect constitute Architect's 
representa t ion to the District that work has prog ressed to t he point ind icated 
to the best of Architect's knowledge, information, and belief, and that the 
quality of the work is in general conformance with the contract documents. 

Deliverables and Number of Copies 
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Architect sha ll provide to the District one hard copy of the fo ll owing items 
produced in this phase, together with one copy of each item in electronic 
format: 

(2) Meeting report/minutes from kick-off meeting; 

(2) Observation reports; 

(2) Weekly meeting reports which reflect substantive Architectural, 
Commissioning or CHPS/HPI issues discussed. 

(2) Final acoustics performance testing report and CHPS/ HPS 
documentation to verify CHPS EQ 3 .1 is met. 

12. Meetings 

During this phase, Architect sha ll attend, take part in, and, when indicated, 
conduct meetings, site visits, and workshops as indicated below. 

• CLOSE OUT PHASE 

1. As the Construction Administration Phase progresses, the Architect sha ll perform the 
following Close Out Phase services for the District as required: 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

EX HIBIT A 

Architect shall review the project and observe the construction as 
required to determine when the contractor has comp leted the Project 
and shall prepare punch lists of items that remain in need of correction 
or completion. 

Architect shall collect from the contractor, review, and forward to t he 
District all written warranties, operation manuals, spare pa rts, lien 
waivers, and Certi ficates of Inspection and Occupancy with Architect's 
recommendation as to the adequacy of these items. 

Architect shall prepare or collect, as applicable, and provide to DSA, all 
reports required by DSA on the Project. 

Architect sha ll obtain all required DSA approval on al l change orders 
and addenda to the contractor's contract. Final Closeout and 
Certification of the Project with the DSA sha ll be a condition precedent 
to the Architect rece iv ing fina l payment on the project. 

Architect sha ll prepare a final verified report for the Project. 

Arch itect sha ll prepare a set of As-Built Drawings for the Project 
uti liz ing the Record Drawings. 

Architect shall review and prepare a package of all warranty and M&O 
documentation. 
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h. Arch it ect shall organ ize electronic files, plans and prepare Project 
binder . 

i . Architect shall coordinate all Services required to close-out the Proj ect 
with the District and between consultants . 

j . Architect shall , prior to final payment and at its own expense, provide 
the District with two copies on CD-ROM of the final DSA approved, 
bound .DWG, .PDF or .TIF format Drawings. 

2. The District shall prepare and record with the County Recorder a Notice of 
Completion for the Project . 

3. Deliverables and Number of Copies 

(2) Punch lists for each site before any Building Flush-out 

4. Meetings 

EXHIBIT A 

During this phase, Architect sha ll attend, take part in, and, when indicated, 
conduct meetings, site visits, and workshops as indi cated below . 
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• MEETINGS/ SITE VISITS/ WO RKSHOPS 

1. Architect shall attend, take part in, and, when indicated, conduct meet ings, site 
visits, and workshops, as indicated below. Architect shall chair, conduct and take 
minutes of all coordination meetings during the entire design phase with its 
consultant(s). Architect shall invite the District and/or its representative to 
participate in these meetings. Architect shall keep a separate log to document 
design/coordination comments generated in these meetings. 

2. Ge neral Meeting, Site Visit, and Workshop Requ irements 

a. Architect shall always be prepared to answer questions and issues 
from District staff, site staff, potential bidders, and/or contractors, as 
applicable. 

b. Architect shall maintain a log of all meetings, site visits or site 
observations held in conjunction with the work of this Project, with 
documentation of major discussion points, observations, decisions, 
questions or comments. These shall be furnished to the District 
and/or its representative for inclusion in the overa l l Project 
documentation. 

c. As required, Architect shall provide to the District copies of all 
documents or other information needed for each meeti ng, si t e v isit, 
and workshop. These copies shall be a reimbursable expense. 

d. Meeting times shall be as required to complete the work and sha ll be 
held at the District office or at one of the Project sites, unless 
otherwise indicated. 

3 . Meetings During Proj e ct Initiat ion Phase 

EX HIBIT A 

a. With in the first week fol lowing execution of the Agreement, the 
Architect shall participate in one Project kick-off meeting for al l si t es to 
determine the Project intent, scope, budget and timetable, wh ich sha ll 
encompass the following: 

(i) The Architect, its appropriate consultant(s), and District staff, 
shall attend the meeting. 

(ii) The Project kick-off meeting will introduce key team members 
from the District and the Arch itect to each other, defining roles 
and responsibilities relative to the Project. 

( iii) During th is meeting, the Architect shall: 

(A) Identify and revi ew pertinent information and/or 
documentation necessary from the District for the 
completion of the Project . 

Pag e A - 35 
AGREEMEN T FOR ARCHITECT URAL SERVICES 
MEETINGS / SITE VI SITS / WOR KSHOPS 



(B) Review and explain the overall Project goals, general 
approach, tasks, work plan and procedures and 
deliverable products of the Project. 

(C) Review and explain the scope of work and Project work 
plan for all parties present; determine any adjust ments 
or fine tuning that needs to be made to the work plan . 

(D) Review documentation of the Project kick-off meeting 
prepared by the District's representative and comment 
prior to distribution . 

4. Init ial Site Visits m eetings and site rev iews as required without 
lim itation to correctly inventory a nd ident ify all pertinent elements of 
the existing site and build ings for cons ideration as a part of the 
Project. 

a. Architect shall visit the Project sites to complete a visual inventory and 
documentation of the existing conditions. 

5. Meetings During Architectural Program 

a. Architect shall participate in one public community information site 
meeting, per site, to receive input from the community regarding its 
wishes and expectations regarding the design of Architect's work on 
the Project and the schedu le of use of the sites during construction. 

b. Architect shall conduct one site visit/ meeting, per site, wi t h the 
District's facilities team to gather information from Distr ict facili t ies 
team and site personnel and to make a visual presentation regarding 
the Project. 

c. Electrical, civ il, mechanical, structural , landscaping, and estimating 
consultant(s) shall participate in these meetings as appropriate and 
shall provide input and feedback into the development of the 
Construction Cost Budget. 

6. Meetings During Schematic Design Phase 

EXHIBIT A 

a. Within the first two weeks following the start of the Schematic Design 
Phase, Archi tect shall conduct ongoing design meetings, with the 
District 's facilities team and site personnel to complete a basic design 
framewo rk of the Proj ect. These workshops (Site Committee 
Meeti ngs) shall be ongoing and may include severa l meeti ngs and shall 
not be concluded until the principal has indicated his or her acceptance 
wi t h the Architect's preliminary design. These Site Committee 
Meetings shall include the following: 

( i) Architect shall designated its team member duties and 
responsib iliti es; 

( ii) Arch itect and Dist r ict sha ll rev iew District goals and 
expectations; 
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(iii) Distri ct shall prov ide input and requirements; 

(iv) Architect and District shal l review Project scope and budget; 

(v) Architect shal l, on an ongoing basis, prepare updated pl ans, 
drawings, sketches, renderings to respond to proposed Project 
configurations during this phase; 

(vi) Prepare and/or rev ise the scope of work list and general 
workplan from the Pre-Design Phase, for documenta tion in a 
computer-generated Project schedu le ; 

(vii) Establi sh and agree regarding methods to facilitate the 
communication and coord ination efforts for the Project. 

7. Meetings During Design Development Phase 

a. At the time designa ted for completion of the Design Development 
package, Architect shall conduct ongoing meetings, per package of 
submittal, as required to complete the work of this phase, with the 
District to rev iew the following : 

(i) Present the Design Development package for rev iew and 
comment to proceed with preparation of fina l plans and 
specificat ion. 

(ii) Architect and District shall review Project scope and budget. 

b. Value Engineering Workshop 

If the Project is shown to be over the District approved construction 
cost budget, the Architect shal l participate in and coordinate with up t o 
two (2) va lue engineering workshops, as requested by the District, 
includ ing all Architect's consul t ant(s), the District, and the 
Construction Manager during the Design Development Phase. 

8. Meetings During Construction Documents Phase 

EXHIBIT A 

a. Prior to the filty percent (50%) CD design package, Arch itect sha ll 
conduct meetings as required, per package of submitta l, with t he 
Di strict to revise the Design Development package and receive 
comments. 

b. 500/o CD Review Meeting. In li eu of a 50% CD submittal, the 
Architect shal l initiate and coord inate an in -house 50% CD review with 
the District, Construction Manager, Design Phase Managers. This 
review shall include mandatory attendance by all of the Architect's 
sub-consultants and each shall present work-in-progress drawings, 
specifications, tables, calculations, sketches or other materia l clearly 
ind icating that the work has progressed to the 50% CD phase . 
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c. Alter the ti me designated for completion of the filty percent (50%) 
submittal package, Architect shal l conduct additional meetings, per 
package or submittal, with the District to review the following: 

(i) Not used 

(i i) Architect and District shall provide further review of Project 
scope and budget; 

d. At the time designated for completion of the one hundred percent 
( 100%) Construction Document package, Architect shall conduct 
meetings as required, per package or submittal, with the District to 
review the following : 

(i) Present the hundred percent (100%) Construction Document 
package for rev iew and comment to proceed with preparation 
of final plans and specification. 

(ii) Arch itect and District shal l provide further review of Project 
scope and budget. 

9. Meetings Du rin g Bidd ing Phase 

a. Attend and take part in 2 pre-bid meetings with all potential bidders, 
District staff, and Program Manager, the Construction Manager and/or 
Desi gn Phase Manager. 

b. Conduct one kick-o ff meeting, per site, with the successful bidder for 
each project package, District staff, and Program Manager , 
Construction Ma nager to fi nalize the roles and responsibilities of each 
party and provide protocols and processes to follow during 
construction. 

10. Meetings Du ri ng Construction Administra t ion Phase, p lus weekly 
proj ect meetings unt il entire proje ct is com plete. 

a. 

b. 

EXHIBIT A 

Architect shall visit t he Project site as necessary or when request ed , 
and in no case less than once per week, sufficient to determ ine that 
the Project is bei ng constructed in accordance w ith the plans and 
specifications, and to resolve discrepancies in the contract documents 
and to monitor t he progress of the Project. Arch itect may coordinate 
these site v isits so tha t it observes more than one site on one site visit 
to the District. 

Conduct weekly project meetings with District staff to rev iew with 
Di strict staff the progress of the work. Construction phase meetings 
shall be as required to com plete the work in conformance with the 
District's proposed schedule for construction, for each of the project 
phases identified . Extension of the estab lished constructi on schedule 
may be justification for additiona l services unless such exten sion is th e 
result of t he Architect 's negligence, errors, or omissions. 
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c. Architect shall ensure that consultant(s) visit the site in conformance 
wi th their agreement and that sub-consultant agreements sha ll 
reference District requirements for Construction Phase services. 

11. Citizens' Bond Oversight Com mittee Meetings 

Archi tect acknowledges that the Project is subject to oversight by the 
District 's citizen bond oversight committee . Architect sha ll , at the· District 's 
direction, attend one District citizen bond oversight committee meeting and 
present the Arch itect's design to the District's citizen bond oversight 
committee for review and recommendation to the District's governing board . 

1 2 . Governi ng Boa rd Meet ings 

EXH I BIT A 

Architect acknowledges that the District's governing board must approve all 
designs. Architect shall, at the District's direction, attend up to two District 
governing board meeting(s) and present the Architect's design to the 
District 's governing board for review and approval. 
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EXHIBIT "B" 

CRITERI A AND BILLING FO R EXTRA WORK 

The following Extra Work to t he Agreement shal l be performed by Architect if needed and if 
authorized or requested by the District: 

A. Making revisions in drawings, specifications, or other documents when such revisions 
are : 

1. I nconsistent with approvals or instructions previously g iven by the District. 

2. Required by the enactment or rev isions of codes, laws, or regu lations 
subsequent to the preparation of the Conforming Set. 

3. Due to changes required as a result of the District's failure to respond to a 
written request from the Architect within a reasonable time, as requested by 
Architect. 

B. Prov iding Work required because of significant documented changes in a Project 
initiated by the District, including but not limited to size, quality, comp lexity, the 
District's schedule, or method of bidding or negotiating and contracti ng for 
construction. 

C. Providing consultation concerning replacement of work damaged by fire or other 
cause during construction and furn ishing Work required in connection with 
replacement of that work. 

D. Providing Work made necessary by the default of contractor(s), by major defects, or 
deficiencies in the work of contractor(s). 

E. In the absence of a final Certificate of Payment or Notice of Completion, providing 
Work more than sixty (60) days a~er the date of completion of work by contractor(s) 
and after Architect has completed all of its ob ligations and tasks under the 
Agreement. 

F. Providing deliverables or other items in excess of the number indicated in Exhibit 
" A .'1 Before preparing, providing, sending, or invoicing for extra del iverables, 
Architect shal l inform the Di strict tha t expected deliverables may be in excess of the 
number indicated in Exhibit "A," so that District can procure the additiona l 
deliverables itself or direct Architect to procure the deliverables at District's expense 
or on Distri ct's account at a specific vendor. 

G. Providing Work as directed by the District t hat are not part of the Work of this 
Agreem ent. 

H. Provi ding Work as an expert and/or witness for the District in any mediation, 
arb itration, and/or trial in which the Architect is (1) not a party, and (2) did not in 
any way cause the d ispute that is being adjudicated. 

I. Providing t raining, adjusting, or balancing of systems and/or equipment 
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J . The following rates, which include overhead, administrative cost and profit, shall be 
utilized in arriving at the fee for extra Work and shall not be changed for the term of 
the Agreement . 

Job Title Hourlv Rate 
Principal In Charqe: $200.00 
Proiect Director: $165.00 
Proiect Manaqer : $130.00 
Proiect Desiqner: s;1 n oo 
Proiect Architect : $105.00 - $155.00 
Construction Administrator: $120.00 - $1 55.00 
Draltsoerson: <1: 1()() ()() - 'l: 11 ~ ()() 

Technical/Production Assistant: $75.00 - $110.00 

K. The mark-up on any approved item of Extra Work shall not exceed five percent 
(5%). 
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EXHIBIT "C" 

SCHEDULE OF WORK 

A. Promptly after the execution of this Agreement, the Architect shall prepare and 
submit for approval to the District a Schedule of Work showing the order in which 
Architect proposes to carry out Architect's work ("Schedule of Work"). The Schedule 
of Work shall apply to the completion of all Work listed hereunder within the times 
established by this Agreement. The Schedule of Work shall be in the form of a 
progress chart clearly delineating all important increments and review dates. 
Architect shall update the Schedule of Work on a monthly basis and deliver two (2) 
copies to the District along with the monthly billing. 

B. Architect shall complete all Work and Services required under the Development of 
Architectural Program section within 30 calendar days after written 
authorization from the District to proceed. 

C. Architect shall complete all Work and Services required under the Schematic Design 
Phase with in 90 calendar days after written authorization from 
District to proceed. 

D. Architect shall complete all Work and Services required under the Design 
Development Phase with in 120 calendar days after rece ipt of a 
written authorization from District to proceed. 

E. Architect shall complete all Work and Services required under Construction 
Documents Phase within 210 calendar days after written 
authorization from the District to proceed, and as more specifically indicated below. 
Excluded from this duration is the time associated with the Construction Documents 
back-check stage. 

1. 

2. 

3. 

50% Submittal Package 
days 
100% Submitta l Package 
days 
Final Contract Documents after Final Back-Check Stage 
days 

75 calendar 

75 calendar 

60 calendar 

F. The durations stated above include the review periods required by the District and all 
other regulatory agencies. 

G. All times to complete tasks set forth in this Exhibit are of the essence, as indicated in 
the Agreement. If delays in the Schedule of Work are imposed by the District's 
inabil ity to comply with requested meeting schedules, Architect shall maintain the 
right to request an adjustment in t he Schedule of Work if deemed necessary to meet 
the deadlines set forth in th is Exhibit. If approved, those extensions shall be 
authorized in writing by the District. 
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EXHIBIT "D " 

PAYMENT SCHEDULE 

A. Compe nsat ion 

l. The payment of consideration to Arch itect as provi ded herein shall be full 
compensation for all of Architect's Work incurred in the performance hereof, 
including, without limitation, all costs for personnel, travel within two hundred 
(200) miles of a Project location , offices, per diem expenses, printing and 
shipping of del iverables in the quantities set forth in Exhibit "A." or any 
other direct or indirect expenses inci dent to providing the Work. Except as 
expressly set forth in the Agreement and Exhib it "B, " there sha ll be no 
payment for extra costs or expenses. 

2. Th e total compensation to Arch itect shall be as stat ed in Art icle 6 of the 
Agreement. 

3. District shall pay Architect as follows for all Work contracted for under this 
Agreement : 

PERCENTAGE OF TOTAL FEE PER PHASE 
Phase Phase Amount 

Pre- Desion/Architectural Proqram Development Phase 2 .5% 
Schematic Desian Phase 10% 
Desion Develooment Phase 17.5% 
Construction Documents Phase-Submittal to DSA 30% 
Approval by DSA 5% 
Biddi nq Phase 2% 
Construction Admin istration Phase 23% 
Close Out Phase 10% 

Generate Punch List 2% 
Sian Off On Punch List 2 °/o 
Receive and Review All M & O Documents 2% 
Filina All DSA Required Close Out Document s 2% 
Receiving DSA Close Out, including DSA 

approval of the fina l As-Bui lt set of d rawinqs 2% 
TOTAL BASE COMPENSATION 100°/o 

B. M ethod of Payment 

1. Invoices shall be on a form approved by t he District and are to be subm itted 
in trip licate to t he Distr ict via the Dist r ict 's authorized representa tive. 

2 . Architect shall submit to District on a monthly basis documentation showing 
proof that payments were made to its consultant(s). 

3. Architect shall submit to the District for approval a copy of the Architect 's 
month ly pay request format. 

4. Upon rece ipt and approval of Arch itect's invoices, the District agrees to make 
payments within th irty (30) days of receipt of the invoice as follows: 
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EXHIBIT D 

a. Pre- Design/ Architectural Program Development Phase: 

Monthly payments for the percentage of Work complete up to ninety
five percen t (95%) of the fee for the Phase; one hundred percent 
(100%) payment upon acceptance and approval of the Pre
Design/Architectural Program. 

b. For Schematic Design Phase: 

Monthly payments for the percentage of Work complete up to ninety
five percent (95%) of the fee for the Phase; one hund red percent 
( 100%) payment upon acceptance and approval of the Schematic 
Design Phase by the Distri ct. 

c. For Design Development Phase: 

Month ly payments for the percentage of Work complete up to ninety
five percent (95%) of the fee for the Phase; one hundred percent 
(100%) payment upon acceptance and approval of the Design 
Development Phase by the Distri ct. 

d. For Construction Documents Phase: 

Monthly payments for percentage of Work complete up to ninety-five 
percent (95%) of the fee for the phase; one hundred percent (100%) 
payment upon acceptance and approval of t he Construction 
Documents Phase by the District . 

e. For Bidding Phase: 

Month ly payments for the percentage of Work complete up to ninety
five percent (95%) of the fee for the phase; one hundred percent 
(100%) payment upon t he District's awa rd of the bid. 

f. For Construction Administration Phase: 

Monthly payments for the percentage of Work comp lete up to ninety
five percent (95%) of the fee for the phase; one hundred percent 
(100%) payment upon t he District's notice of comp letion . 

g . For Close Out: 

Lump sum payment thirty- five (35) days after completion of all items 
in this phase. 

h. Format and Content of Invoices: 

Architect acknowledges that the District requires Architect's invoices to 
include detailed explanations of the Work performed. For example, a 
six hour charge for "RFis and CORs" is unacceptable and will not be 
payab le. A more deta iled explanation, with speci ficity, is required. 
This includes a separate entry for each RFI, PCO, and change order. 
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EXHIBIT D 

For example, the following descriptions, in add ition to complying with 
al l other terms of th is Agreement, wou ld be payable . The t imes 
indicated below are just placeho lders: 

Review RFI 23; review plans and .8 
specifications for response to same; hours 
prepare responses to same and forward 
to contractor, district, construction 
manager, and project inspector. 

Review COR 8; review scope of same and .7 
plans and specifications for hours 
appropriateness of same; prepare draft 
change order and language for same. 

Review COR 11; review scope of same 1.2 
and plans and specifications for hours 
appropria teness of same; prepare 
rejection of COR 11 for review by district, 
CM, IOR. 
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EXHIBIT "E" 

INSURANCE REQUIREMENTS 

A. Arch itect shall procure prior to commencement of the Work of this Agreement and 
maintain for the duration of the Agreement insurance against claims for injuries to 
persons or damages to property which may arise from or in connection with the 
performance of the Work hereunder by the Archi tect, his agents, representatives, 
employees and consultant(s) . Archi tect's liabi lities, including but not limited to 
Architect's indemnity obligations, under this Agreement, shall not be deemed limited 
in any way to the insurance coverage required herein . Maintenance of specified 
insurance coverage is a material element of th is Agreement and Architect's failure to 
maintain or renew coverage or to provide evidence of renewal during the term of this 
Agreement, as required or when requested, may be treated as a material breach of 
contract by the District. 

B. Minimum Scope and limits of Insurance : Coverage shall be at least as broad as 
the following scopes and limits: 

1. Commercial General Liability. One million dollars ($1,000,000) per 
occurrence for bodily injury, personal injury and property damage. If 
Commercial General Liability or other form with a genera l aggregate limit is 
used, either the general aggregate limit shall apply separately to each project/ 
location or the general aggregate limi t shall be twice the required occurrence 
limit. 

2. Commercial Automobile Liability, Any Auto. One million dollars 
($1,000,000) per accident for bodily inju ry and property damage. 

3. Workers' Compensation Liability . For all of the Architect's employees who 
are subject to this Agreement and to the extent required by the appli cable 
state or federal law, the Arch itect shal l keep in full force and effect, a 
Workers' Compensation policy. That policy shall provide employers' liability 
coverage with minimum liabil ity coverage of One million dollars 
($1,000,000) per accident for bodily injury or disease. The Architect shall 
provide an endorsement that the insurer wa ives the right of subrogation 
against the District and its respective elected officials, officers, employees, 
agents, representatives, consultants, trustees, and volunteers. 

4. Employers' Liability . For all of t he Architect's employees who are subject to 
th is Agreement and to the extent requ ired by the applicable state or federal 
law, the Architect shall keep in full force and effect, an Employment Practices 
Liability policy. That policy shall provide employers' liability coverage with 
minimum liability coverage of One mi llion dollars ($1,000,000) per occurrence. 
The Arch itect shall provide an endorsement that the insurer waives the right of 
subrogation against the District and its respective elected officials, officers, 
employees, agents, representatives, consultants, trustees, and volunteers . 

5. Professional Liability . This insurance shall cover the prime design 
professional and his/her consultant(s) for Two million dollars ($2,000,000) 
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aggregate limit subject to no more than Fifty thousand dollars ($50,000) per 
claim deductible, coverage to continue through completion of construction 
plus two years thereafter. 

C. The District reserves the right to modify the limits and coverages described herein, 
with appropriate credits or changes to be negotiated for such changes. 

D. Deductibles and Self-Insured Retention: The Architect shall inform the District 
in writing if any deductibles or self-insured retent ion exceeds thousand 
dollars ($_,000) . At the option of the District, either: 

1. The District can accept the higher deductible; 

2. The Architect's insurer shall reduce or eliminate such deductibles or self
insured retention as respects the District, its officers, officials, employees and 
volunteers; or 

3. The Architect shall procure a bond guaranteeing payment of losses and 
related investigations, claim administration and defense expenses. 

E. Other Insurance Provisions : The general liability and automobile liability policies 
are to contain, or be endorsed to contain, the following provisions: 

1. The District, the District's Program Manager, Construction Manager, or both, 
their representatives, consu ltants, trustees, officers, officials, employees, 
agents, and volunteers ("Add it ional Insureds") are to be covered as additional 
insureds as respects liability arising out of activit ies performed by or on behalf 
of the Architect; instruments of Service and completed operations of the 
Arch itect; premises owned, occupied or used by the Architect; or automobiles 
owned, leased, hired or borrowed by the Architect. The coverage shall 
contain no special limitations on the scope of protection afforded to the 
Additional Insureds. 

2. For any claims related to the projects, the Architect's insura nce coverage shall 
be primary insurance as respects the Additional Insureds. Any insurance or 
self- insurance maintained by the Add itional Insureds shall be in excess of the 
Architect 's insurance and shall not contribute with it. 

3. Any fa ilu re to comply with reporti ng or other provisions of the policies 
including breaches of warranties shall not affect coverage provided to the 
Add itional Insureds. 

4. The Arch itect's insurance shall apply separately to each insured against whom 
claim is made or suit is brought, except with respect to the limits of the 
insurer's liability. 

5. Each insurance policy required by this clause shall be endorsed to state that 
coverage shal l not be suspended, voided, canceled by either party, reduced in 
coverage or in limits except after thirty (30) days prior written notice by 
certified mail, return receipt requested, has been given to the District. 

F. Acceptability of Insurers: I nsurance is to be placed with insurers admitted in 
Cal ifornia with a current A.M . Best's rating of no less than A :VII. The Architect shall 
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inform the District in writing if any of its insurer(s) have an A.M. Best's rating less 
than A:VII. At the opt ion of the Dist r ict, either: 

1. The District can accept t he lower rating; or 

2. Require the Architect to procure insurance from another insurer. 

G. Verification of Coverage : Arch itect shall furn ish the District with: 

1. Certificates of insurance showing maintenance of the required insurance 
coverage; and 

2. Original endorsements affecting general liability and automobile liability 
coverage. The endorsements are to be signed by a person authorized by that 
insurer to bind coverage on its behalf. All endorsements are to be received 
and approved by the District before Work commence. 
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Client#· 177 HKITARCHI 

ACORD™ CERTIFICATE OF LIABILITY INSURANCE I 
DATE (M MIDDIYY) 

1/29/20 14 

PRODUCER THIS CERTIFICATE IS ISSUED AS A MATTER OF INFO RMA TION 

Dealey, Rento n & Associates ONLY AND CONFERS NO RIGHTS UPO N THE CERTIFICA TE 

P . 0 . B o x 12675 
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR 
ALTER THE COVERAGE AFFORDED BY THE POLIC IES BELOW. 

O aklan d , CA 9460 4-26 75 

51 0 465-3090 INSURERS AFFORDING COVERAGE 

····- ··· ·····- •«·•·········-·--· -· ---· _ .. ¥-·•--····-·-·-··---·· ····-·····--···· . .. 
INSURED INSURER A: Hartfo~~ _ _casualty (!:1_:i_l:l_~~-11~1:<?.o , 

H K IT A rchitec t s f INSURER 8: 

..... ______ 
American Automobi le Ins. Co. 

538 Ninth S treet, S uite 240 ············-·-· ··················- -- ····················--·--------

INSURERC: XL Specialty Insurance C o . 
Oakland , C A 9460 7 ···- ·-

INSURER D: 
---····-·-····· ····-········-····· ········-·- ····~- -

I INSURERE: 

COVERAGES 

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING 
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR 
MAY PERTAIN. THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS. EXCLUSIONS AND CONDITIONS OF SUCH 
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

NSR 
TYPE OF INSURANCE POLICY NUMBER Pgffi1~Ji5g~ LTR 

POLICY EXPIRATION ! 
DATE IMM/DD/YY\ ! LIMITS 

A ,~ ERAL LIABILITY 57SBWLV1922 I 08128113 ! 08/28/14 
! 

i EACH OCCURRENCE s1 OOOJOOO_ ···--

:x COMMERCIAL GENERAL LIABILITY I i FIRE DAMAGE (Any one fire) S300 000 - == CLAIMS MADE [x]occuR - _MED EXP (Any one_p,:rs?n) s1 0 000 
' 

---··- - ·---~-·- ·················-- --- 1 
PERSONAL & ADV INJURY ~ .:i.000, 000 ... -...... ··-----· .... 

- .............. _, GENERAL AGGREGATE _s2, ooo ,ooo .............. ......... .. ···-····· 

GEN'LAGGREGATE LIM IT APPLIES PER: [ PRODUCTS · C?_~l'I?.~ AC,(3 __ _g,.Q_QQ,QQ_O ... ---- -
r--i POLICY IXl jrfr nLOC ! 

A AUTOMOBILE LIABILITY 57SBWL V1922 ! 08/28/13 08/28/14 l COMBINED SINGLE LIMIT - s1,ooo,o o o 
ANY AVTO (Ea accident) - i ······················--

ALL OWNED AUTOS 
i BODILY INJURY - s 

SCHEDULED AUTOS ! (Per person) - ! ··-·--· 
! x HIRED AUTOS ,__ BOOIL Y INJURY ; s x NON-0\'vNED AUTOS (Per accident) 

- ········- ·············-- ! PROPERTY DAMAGE 
(Per accident) $ 

GARAGE LIABILITY AUTO ONLY - EA ACCIDENT s Fl ANY AUTO ! OTHER THAN EAACC s ·······················--········ 1;----AUTO ONLY: AGG 
' EXCESS LIABILITY EACH OCCURRENCE s 

O occuR n CLAI MS MADE 
-·················-· ··················-······-·-----

i AGGREGATE s ! . ························- ··· 
; s ---··, 

i ! ·-·! DEDUCTIBLE s 
······-··-··· ·········---

RETENTION s s 
B I WORKERS COMPENSATION AND lwzP81012110 09/01/13 09/01/14 x :Ti~$1f J~s I iOJ~-

EMPLOYERS" LIABILITY I s1,ooo ooo 
··············-

E.L EACH ACCIDENT 
I 
! ; E.L. DISEASE - EA EMPLOYEE s1,0 0 0 ,000 

! E.L. DISEASE · POLICY LIMIT s1,0 0 0 ,0 0 0 

c OTHER Professional DPR9709637 08/28/13 i 08/28/14 $1 ,000,000 per Claim 

,Lia b i lity 

I 
$2,000,000 Anni A ggr. 

! ! 
DESCRIPTION OF OPERATIONS/LOCATIONSNEHICLESIEXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS 

General Liability P olicy excludes claims aris i ng out of the performance of professional services. 

PROJEC T : Glenview Ren ovation 

O akland Unified School District and its directors, officers , em ployees , agents and representatives are 

named as Additional Insureds to Genera l Liabi lity p e r policy form wording. 

CERTIFICATE HOLDER I t ADDITIONAL INSURED;INSURERLETIER: CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION 

Oakland Unified School Distr ict DATE THEREOF, TH E ISSUING INSURER WI LL ENDEAVOR TOMAIL3.0 _ ... DAYSWRITIEN 

955 High Street NOTICE TOTH E CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL 

O akland , CA 946 01 IMPOSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE IN SURER.ITS AGENTS OR 

REPRESENTATIVES. 

AUTHORIZED REPRESENTATIVE 

! 
~-/ 'i_t;:U//,; - , fJG/"'(J -
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Insured: HKIT Architects 

Insurer: Hartford Casualty Insurance Co. 

Policy Number: 57SBwLv1922 

Policy Effective Date: 08128113 

Additional Insured: 
PROJECT: Glenview Renovation Oakland Unified School District and its directors, officers , employees, 
agents and representatives 

EXCERPTS FROM: Hartford Form SS 00 08 04 05 

BUSINESS LIABILITY COVERAGE FORM 
C. WHO IS AN INSURED 
6. Additiona l Insureds When Required By Written Contract, Written Agreement Or Permit 
The person(s) or organization(s) identified in Paragraphs a. through f. below are additional insureds when 
you have agreed. in a written contract, written agreement or because of a permit issued by a state or 
political subdivision, that such person or organization be added as an additional insured on your policy, 
provided the injury or damage occurs subsequent to the execution of the contract or agreement, or the 
issuance of the permit. A person or organization is an additional insured under this provision only for that 
period of time required by the contract, agreement or permit. 
f. Any Other Party 
(1) Any other person or organization who is not an insured under Paragraphs a. through e. above, but only 
with respect to liability for "bodily injury, "property damage" or "personal and advertising injury" caused, in 
whole or in part, by your acts or omissions or the acts or omissions of those acting on your behalf: 

(a) In the performance of your ongoing operations; 
(b) In connection with your premises owned by or rented to you; or 
(c) In connection with "your work" and included within the "products- completed operations hazard, but 
only if 

(i) The written contract or written agreement requires you to provide such coverage to such 
additional insured; and 

(ii) This Coverage Part provides coverage for "bodily injury" or "property damage" included within the 
"products-completed operations hazard. 

(2) With respect to the insurance afforded to these additional insureds, this insurance does not apply to: 
"Bodily injury, "property damage" or "personal and advertising injury" arising out of the rendering of, or the 
failure to render, any professiona l architectural. engineering or surveying services, including: inspection, or 
engineering 

E.5. Separation of Insureds 
Except with respect to the Limits of Insurance, and any rights or duties specifically assigned 
in this policy to the first Named Insured, this insurance applies: 
a. As if each Named Insured were the only Named Insured; and 
b. Separately to each insured against whom a claim is made or "suit" is brought. 

E.7.b.(7).(b) Primary And Non-Contributory To Other Insurance When Required By Contract 
If you have agreed in a written contract, written agreement or permit that this insurance is primary and non
contributory with the addi tional insured's own insurance, this insurance is primary and we will not seek 
contribution from that other insurance. 

E.8.b. Waiver Of Rights Of Recovery (Waiver Of Subrogation) 
If the insured has waived any rights of recovery against any person or organization for all or part of any 
payment, including Supplementary Payments , we have made under this Coverage Part, we also waive that 
right, provided the insured waived their rights of recovery against such person or organization in a contract, 
agreement or permit that was executed prior to the injury or damage. 

EXCERPT FROM Hartford Form SS 04 38 06 01 
HIRED AUTO AND NON-OWNED AUTO 
B. With respect to the operation of a "non-owned auto' , WHO IS AN INSURED is replaced by the following : 
The following are "insureds": 
d. Anyone liable for the conduct of an "insured", but only to the extent of that liability. 





MAS'TER PL.AN 08\JECTIVES 

Q To assess the feasibility of modernizing the existing 

building including seismically upgrading structufes and 

replacing the existing portables or building all new 

construction 

8 To respond to AB300 Seismic Guidelines 

• To rr1eet District standards for 21st Century Learning 

environments and high quality neighborhood schools 



STEPS 

" Engage with District, Site Staff, Parents and Students 

.. Evaluate Existing Conditions 

" Develop Building Program 

.. Create Vis ion for Campus 

.. Develop and Refine Plan Options with Users 

" Provide Cost Estimating for two Options 

O Provide Recornrnendation 



INF)tJT 

Gather Input and Review Options with: 

e District Staff 

•· School Site Core Committee 

(Principal, Teachers, PTAP Parents, District Staff} 

e School Site Staff 

~ Students 

•· Parents 

;e-c~'c'>'·~ii-!::HP ~·~ If,.,:, ii •;;,,; moo um .«( j ~.· .. ~M,.;;.~c-, ,u .;a '* h ,,J..M fdkP-.J dM-dlb&b, A££()ii!Si,J ,-.-)@~JU[] .... .--:.::_ 



PR.OGRAMMING 

• K-.5 School for 524 Students 

• 3 Classrooms per Grade Level 

• Flex Classroom 

• Special Needs Preschool and Special Needs K-.5 

• Adrninistration, Multi-·Purpose and Library 

• Support Spaces 

• Out door Assembly and Play Areas (Lower Play Yard 

and Garden to rernain) 



Existing Deficiencies (March 6) 
.. f\udi-ccmurn has become tight has acoustic pmblerns 
" Very poor heating & cooling 
.. Adin,rnsLl'at:on 1s too s1-r1a ll 
<> l_c1ck1ng s: , ks in c!assmoms 
" reache1-s· sto1-age lacking 

"' l<Kk of natu1-r1I light 
O Air qualily (no rnechan,cal ventilation) 
O Classi-oom layout antiquated. too small (assume 

Leaching :ectu1-e style) 
" Electrical power deficiencies 

.. Lack o f accessibility for stml lers, others 

.. Lack of food service 

Existing Deficiencies (March 13) 
" Aged fi nishes: Linoleum peeling up 
" Cafe too sma ll 

"' Fi1 -st floot- hallway dark 
" /\.rtii1cdl light throughout is poor quality 

" F>oor service access: Na1Tow drivewa>', hard to access 

c1ud1titorium, cun-ent iy unload equipment at street 

" Classmoms fac ing st1-eet are hot 
O More bathrno1r1s needed: l<inder/students and staff 
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Notes (March 13 , continued) 
" Equipment- W r1ite boards, sn1ar"t boar·ds. elec., 

(1nteg1-ate. make useful) 
" f\daptat)le classroom: Outlets 
" Livng mof - Instructional opportunity 
0 \/'./ateds111ks ,n eve1·y classrnorn 
" Storage/shelving: Teache1· input, right sizi ng 

.. l"iLli!t 1n easels (art work) 

,. Outdoor space/deck for teache1- Jounge 

e \1\/indow maintenance for cleaning 

" Floo1"i11g: Ha1"d surfa.ce (l inoleum) 

u K1rderganen: Need safe, age approp1·iat e play yard 
Q Play equ1prncnt storage (easily accessible) 

Program (March 13) 
0 [)lace to cook food 

"' AC !"lot Part of District Standards 
" Multi-Use to be used fo ,- aining; separate music 

classmorn 
" After School: Sha1-ecl users wil l need space fot" storage 
.. Faculty Romrt Range requested 

.. PTA f'\Jeed cooking space 

" P1-{w1de changing rooms in special needs classrooms 
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New Classrooms 

Existing Classrooms 

New Multi-Use I Library 

Ex ,sung Mu lti-Use 

New Admin 

'-----"---'! Exirnng Admin 

~---~I New Support 

Existing Support 
N 

® 

Ii. 

0 20 40 
FEET 

80 

I .;&I 

Lower Level Plan 
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USAGE KEY 
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lilhll 

New Classrooms 

Exiscing Classrooms 

New Multi-Use/ library 

Ex isting Mul[i-Use 

NewAdmin 

Existing Adm in 

New Support 

Existing Supporc 
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4TH I 5TH 411; I 5i H 

4TH I STH 

4TH I $TH 

3Ro 

USAGE KEY 4TH I $1}{ 

New Classrooms 

Existing Cla55rooms 3RQ 

New Multi-Use I Library 

\ I Existing Mu lci-Use 

- NewAdmin 
3RO 

Existing Adrnin 

I < I New Support 
Second Floor Plan 

\- Existing Support 





MODERNIZATIC)N/ADDITION OP-rlON 

Total Cost: $20.4 Million 

Addition Cost: $8.4 Million 

Seismic/Access Cost: $10.7 Million 

Deficiencies: 

• Undersized Classroom 

• Poor site circu lation and continuity within the building 

• Campus Zoning Issues: 

•· Split Ad rn in istration 

,, Location of Kitchen and Delivery Route 

., Multi-Use configuration 

9) Library at Interior Court 

., Kindergarten Yard at Front of Campus 
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ALL_ NEW CONSTRUCTION OPTION 

Cost= $26 IVliUion 

($s.srv1 more than Modernization Option) 

Advantages: 

• Classroom Size 
• Carnpus Zoning: 

• Contiguous Administration 

"Library Location at Main Entrance 
I; Kinderga rten at Courtyard 

• Location of Multi-Use/Kitchen and Delivery Route 

• Fuli ADA AccE~ss and Equal Facilitation 
• Net-Zero 

• Rernains the Icon for Neighborhood 
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AGREEMENT FOR ARCHITECTURAL S ERVICES 

ROUTING F ORM 

Project Information ----Basic Directions 
Services cannot be provided until the contract is fu lly approved and a Purchase Order has been issued. 

Attachment 0Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000 
Checklist 0Workers compensation insurance certification, unless vendor is a sole provider 

Street Address 538 Ninth Street, Suite 240 City 94607 

Telephone 510-625-9800 Policy Expires 

Contractor History Previously been an OUSD contractor? x Yes D No 

13134 

Date Work Will End By 
not more than 5 ears from start date 

Compensation 

Total Contract Amount $ Total Contract Not To Exceed $2,724,900.00 
$ If Amendment, Changed Amount $ 

+-~~~~~-'-~~-=-~~~~~--+ 
Pay Rate Per Hour (If HourtyJ 

~~-t--~~~~~~~-

Other Expenses Requisition Number 

9350 Measure J Fund 21 1199905890 6215 $2,724,900.00 

Approval and Routing (in order of approval steps) 

Services cannot be provided before the contract is fully approved and a Purchase Order is issued . Signing this document affirms that to your 
knowledge services were not provided before a PO was issued. 

Division Head Charles Love Phone 510-535-8038 510-535-7082 

1. Director, Facilities Plan 

Signature Date Approved 

2. 
Signature Date Approved 

ent 

3. Date Approved 

4 . Date Approved 

President, Board of Education 

5. Signature Date Approved 

A999069 .P001 Rev. 1/27/201 4 THIS FORM IS NOT A CONTRACT 



! Board Office Use: Legislative File Info. 
File ID Number I ;, .;o OAKLAND UNIFIED 

SCHOOL DISTRICT 
Committee Facilities 
Introduction Date 2-26-2014 

Enactment Date 2-2/t- ,. ·. , , m ty Schools, Thnving Students 

To 

From 

Board Meeting Date 

Subject 

Action Requested 

Background 

Local Business 
Participation 
Percentage 

Strategic Alignment 

www.ousd.k12.ca.us 

Memo 
Board of Education ( f 
Dr. Gary, Ed.D., Acting Superintendent and Secretary, Board of Education 

By: Vernon Hal, Deputy Superintendent, Business Operations '-J@K 
Timothy White, Associate Superintendent, Facilities Planning and 
Management 

February 26, 2014 

Agreement for Architectural Services - HKIT Architects - Glenview Renovation 
Project 

Approval by the Board of Education of an Agreement for Architectural Services 
with HKIT Architects for Architect and Engineering Services on behalf of the 
District at Glenview Renovation Project, in an amount not-to exceed 
$2,724,900.00. The term of this Agreement shall commence on February 26, 
2014 and shall conclude no later than February 26, 2019. 

HKIT Architects to provide the design of all new K-5 elementary school and 
related site improvements on the existing Glenview Elementary School site. 

100.00% 

Among the key purposes of the District's Facilities Master Plan is to provide an 
academic environment for the Oakland community that will give every student, 
educator, and community member using our facilities the best possible 
opportunity for learning. 

Through implementation of the Facilities Master Plan, the District intends to 
improve the District's facilities in terms of structural integrity, safety, 
reliability of operating (mechanical) systems, access to modern resources, 
number and type of appropriate laboratories and specialized instruction rooms, 
opportunities for physical education, and attractiveness, such that the Oakland 
Public Schools are second to none. Operation of the District schools under the 



Recommendation 

Fiscal Impact 

Attachments 

www.ousd.k12.ca.us 

OAKLAND UN IFIED 
SCHOOL DISTRICT 

"".ommunity Schools, Thnvrr,9 Srude 'l's 
p\apped approach js iptepded to ensure safety, cleaplipess. apd orderljpess toe 
all individuals participating in the learning process. 

The basic facility needs of students such as proper lighting, functional roofs, 
noise control and well maintained buildings, not only convey the message that 

we value our students and teachers but may foster a sense of school pride and 
community ownership which may improve attitudes towards learning. The 
implementation of the Facilities Master Plan is our first step in that direction. 

Approval by the Board of Education of an Agreement for Architectural Services 
with HKIT Architects for Architect and Engineering Services on behalf of the 
District at Glenview Renovation Project, in an amount not-to exceed 
$2,724,900.00. The term of this Agreement shall commence on February 26, 
2014 and shall conclude no Later than February 26, 2019. 

Measure J Fund 21 

• Agreement for Architectural Services including scope of work 
• Certificate of Insurance 



ARCHITECTS 

t\ !r. Tada$hi Nakadegawa, D irector of Facilirie~ 

Oak.land Lln ified School D istrict 

EXHIBIT A 

J anuary 22, 20 14 

Page No. 2. 

DS:\ approv;1]s package, and one con tinuou s phase n f constrncrion. The Dis rric r may bid 
the projcc1 as a traditional design/bid/build o r contract with a lease/leaseback contractor. 

PROPOSED CONTRACT INCLUDING RElMB URSABLE EXPENSES AND 

BOUNDARY AND TOPOGRAPHlC SURVEY 

:\s pei: th e Dis tric t Con tra.ct, we propose \\·orkin g on a wral Fee Basis of Two .Million, Seven 
H undred and Twen ty- Fou r Thousand, Nine Hundred and 00/ I 00 Dollars (S2,724,900.0U). 

,\ s per th e D istrict Contract, we will b iU reim bur~abk expenses a t ou r cost with an estimated 
allowance noted below. 111e J3oundru:y and Topographic Survey ·will be included in our 

overall con trnc t fees and b illed as a direct cxpcn$e to the Districr. 

• Base Prnfessiunal Serv ices 
• Owner's LO%, Design Co n tingency 

Sub-Total 

• In terim H ousing Design and Documentation 
1\llowance 

• Reim b ursable Expenses .Allowance 
• Boundary and Topographic Survey 

Tota l 

E XCLUSION S 
Project scope and services exclude, 

$ 2,l84,000.00 
S 218 <I00.00 

$2,402,400.00 

S 260,000.00 

S 50,()00 00 
S 12 500.00 

$2,724,900 .00 

• Tempora ry Housing (C n-sire Relocatable Bllilding) Design De,·elopmenr and 

Docu men ra tion 

• Seismic , \naiys is of Ex.is ring Buildings 

• LE ED Documentation/ h1 ndamenrnl Comrnissioning & En hanced Commissioning 

• S\'(IPPP 

Sho uld you lrnv e :iny c1ues rio n, <) r comment, plea, c do nor hesirnte m call. \ve look fo rwnd 
10 conu nu mg our\. ·ork wi th chc Disrric r and the C lc1wie,,· Elementary School si te staff and 
communilv. 

Very truly yours, 

111'..IT ,\H.CJI LTH:TS 

rJJu 
Dara .!\ . Y11ung 

IJrincip:1 1 

l) , \ Y/ nmh 

Th o 1rn" C Bru it.inµ;, F,\ [.:\ 
Prin cipa l 

cc. C o.:,ar t\k,,1terro, :i , Facilitic~ CourJi11a 1o r. ():, kl:,nd Unified School Di , trict 

J oseph Ca,·.11rngh, Bond Director, S(i I Cun,uucuon i\ lanagc rnent 

\ ' icror \ J:1n :111 ;;;tl :1, Dt·,1gn r. l:rn:1gn, ~( i l < : , J11,1n 1ctir>n ,'\ !:11ugcmo.:n: 



ARCHITECTS 
EX~ltt3tT A 

538 NINTH STREET SUJT( 240 • OAKLAND.CALIFORNIA 94607 T SIO 615 9800 • F 510 625 9801 • WWWHKIT COM • A CAL!f-ORNIA CORPORATION 

:S:overn ber 14, 20 13 
Revised: J a nuary 8, 2014 
Revised: J a nuary 22, 2014 

i\fr. Tadashi Nab deg:iw:t 

D i.rector of Facili ties 

Oakland Cni.fieJ School D isrrict 

955 H igh Street 

Oakland, Califomia 9460 1 

Reference: G k1wicw E lem en tary Sch ool - New School Project 

Oakland Unified School District 

HKIT #10202 

Dear i'vf.r. Nakadegawa: 

HKlT , \rchitects is p leased ro provide the following p ro posal for services for the d esig n o f 

an all n ew K-5 elementary school and rela ted site improvem en ts on the exis ting G lenview 
Elemen tary School si te. T he new construct.io n scope as defin ed in o ur M as ter Plan Report 

includes 53,700 sf(+/-) of o ne- and two-story bu ild ing sttucrures, a pn.rtial basernent area, 
and extensive on-sire improveme nts. T he existing permanen t structures portab le buildings 

and m uch of rhe exi sting s.iLc improvement, will be removed as a par t of the project scope. 
T he es tim<1t ed congtruct:iou budget is $25.955, 11 ?> .tl() plus SSS0,690.00 for photovoltaic 

panels .resulting in a total esrirnated construct.io n buJget of $26,835,803.00. Project goals are 
to follow CHPS design guideli nes .i ml 10 achien· Ne t-Zero classification . 

Our proposed scope of services includes archi tectural design service,, structurnl engineering, 

mccbanical/ electrical/ plumbing engineering, phocovoltaic des ign, ciYil engineering, 

landscape design , fire alarm / intru sion alarm design , food services and cost esrima ting 

,ervices. Our services include prog ra m and co nceptual design verificition and refi nemenr, 
full uesign developm ent and documentation, the DS, \ approvals pcocess, con s tructi.on 

admi nis tration and closeout services in :iddition to cbylight modeling and energy use 
ml>dcling. 'D1e con,cruccion Jocumenrs will be produced in Rev.it. 

Our scope of services includes design ,ervices related ro on- ,iJ·c o r o ff-, ite in ter irn housing. 
work which began during th e master piallning phase. Op tions may incl ude the ins rallar.io n o f 

0 11-s.ite relocatable classrooms 10 ho u ·c some or :ill o f 1he swc.le111 body. the dcvelopmen1 of 

an off-site relocatable complex 011 ano ther school property or th e use of an existing; school 

ca mpus. HKJT will design opt.ions and then provide design develop ment and co ns truction 
documcnrnt.ion for the selected scheme. \\'c have pru,·idcJ an a llowa nce for these se rvice~ a, 
n pan o f our propos:d. 

Design work is scheduled lO bcg i11 in fcbru ,u ; 20 l-1 and cons rructio n clocumcnr, are 

scheduled ro he submitted to DS .\ in h ·hn1:1n- 21)15. Const.ruction i, scheduled to stare in 
.\ugus t 2(rt :i ,llld la~r nppro~im atl'h 19 rnrnllh , ,, itl1 an esLinrnted co mpletio n d a te nt' 

1:c:bruarr 20 17. Our p t<>pu, cd :' tT\ ' JC<·s nt' ba, nl t ><1 o ne set of consrruction ciocutncnrc .. o ne· 
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THOMAS C BKUnlNGAIA 

RiCHARD CALDWELL AIA 

DENNIS I. OKAMURA. A'A LEED AP 

DARA A . YOUNGDALE' AlA LEED i>P 

DIRECTOR Of DES IGN 

ROD HENMI AJA L£lD AP NOMA 
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AGREEMENT FOR ARCHITECTURAL SERVICES 

This Agreement for Architectural Services is made as of January 24, 2014, between 
the Oakland Unified School District, a California public school district, ("District") and HKIT 
Architects ("Architect") (both collectively "Parties" ), for the following project ("Project"): 

That for and in consideration of the mutual covenants herein contained, the Parties 
hereto agree as follows: 

Article 1. Definitions 

1.1. In addition to the defin itions above, the following definitions for words 
or phrases sha ll apply when used in this Agreement, including all 
Exhibi t s: 

1.1.l. Agreement: The Agreement consists exclusively of this 
document and all identified exhibits attached and incorporated 
by reference. 

1.1.2. Architect: The architect li sted in the first paragraph of this 
Agreement, including all Consultants to the Architect. 

1.1.3. As-Built Drawings ("As-Builts") : Any document prepared 
and submi tted by District contractor(s) that details on a 
Conforming Set, the actua l construction pe rformed during the 
Project , including changes necessitated by change orders 

1.1.4. Bid Set: The plans, drawings, and specifications at the end of 
the Construction Documents Phase that t he Division of the 
State Architect ("DSA") has approved and that the District can 
use to go out to bid fo r construction of the Project. 

1.1 .5. Conforming Set: The plans, drawings, and specifications at 
the end of the Bidding Phase that incorporate all addenda, if 
any, issued during the Bidding Phase. The Architect sha ll 
ensure that DSA has approved a ll revi sions to the Bid Set that 
are incorporated onto the Conform ing Set and for which DSA 
approval is required. 

1.1 .6. Construction Budget: The total amount indicated by the 
District for the entire Project plus all other costs, including 
design, construction, admin istra tion, financing, and all other 
costs . 

1.1.7. Construction Cost Budget: The total cos t to District of a ll 
elements of the Project designed or specified by tl1e Architect, 
as adjusted at the end of each design phase in accordance w ith 
th is Ag reement . The Construction Cost Budget does not include 
the compensation of th e Architect and the Architect's 
consultants, the cost of the land, rights-of-way, financing or 
other costs wh ich are the responsibility of the District, including 
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Article 2. 

construction management. 

1.1.8. Consultant(s): Any and all consultant(s), sub-consultant(s), 
subcontractor(s), or agent(s) to the Architect. 

1.1.9. District : The Oakland Unified School District. 

1.1.10. DSA: The Division of the State Architect. 

1.1.11. Record Drawings: A final set of drawings prepared by the 
Architect that incorporates all changes from all As-Builts, 
sketches, details, and clarifications. 

1.1.12. Service(s): All labor, materials, supervision, services, tasks, 
and work that the Architect is required to perform and that are 
required by, or reasonably inferred from, the Agreement, and 
that are necessa ry for the design and completion of the Project. 

1.1.13. Visually Verify: To verify to the fullest extent possib le by 
physical inspection and reasonable investigation and without 
any destructive action . 

Scope, Responsibilities, And Services Of Architect 

2.1. Architect shall render the Services as described in Exhibit "A," 
commencing with receipt of a written Notice to Proceed signed by the 
District rep resentative. Arch itect's Services will be completed in 
accordance with the schedule attached as Exhibit "C." 

2.2. Arch itect sha ll provide Services that shall comply with professional 
archi tectural sta ndards including the standa rd of care applicab le to 
architects designing public school faciliti es and applicable requirements 
of federal, state , and loca l law, including, but not limited to, the 
req uirements of th e Cal iforni a Business and Professions Code, the 
Ca lifornia Education Code, the Ca lifornia Code of Regulations, including 
the Ca lifornia Green Building Standards Code, effective 01/01/2011, 
and other amendments. All persons provid ing professional se rvices 
hereunder shall be properly licensed as required by California law . 

2 .3. The District intends to award the Project to contractor(s) pursuant to a 
competitive bid process and a construction manager and/or 
contractor(s) may provide input to the Architect on the constructability 
and design features of the Project. 

2.4. Arch itect acknowledges t hat a ll California publ ic school districts are 
now or wi ll soon be obli gated to develop and implement the following 
storm water req uirements, without limitation: 

2.4.1. A municipa l Separate Storm Sewer System (MS4). An MS4 is a 
system of co nveyances used to co llect and/or convey storm 
wa ter, including, without li mitation, catch basins, curbs, 
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gutters, ditches, man-made channels, and storm drains . 

2.4 .2. A Storm Water Pollution Prevention Plan (SWPPP) at: 

2.4.2.1. 

2.4.2.2. 

Sites where the District engages in maintenance 
(e.g., fu eling, cleaning, repairing) of 
transportation activities. 

Construction sites where : 

2.4 .2 .2.1. one (1) or more acres of soil will be 
disturbed, or 

2.4.2.2.2. the project is part of a larger common plan of 
development that disturbs more than one (1) 
or more acres of soil. 

2.4.3. Architect shall conform its design work to the District's storm 
water requirements indicated above, that are approved by the 
District and applicable to the Project, at no additional cost to 
the District. In addition, as required, Architect shall develop a 
grading and drainage plan _and a site plan from architectural 
information showing a final development of the site. Thi s 
drawing will also include a horizontal and vertical control plan 
and a utility infrastructure plan. The Services described in this 
Subparagraph shall be provided by a professional civil engineer 
who contracts with or is an employee of the Architect . 

2.5. Architect shall contract fo r or employ at Architect's expense, 
consultant(s) to the extent deemed necessary for completion of the 
Project including, but not limited to, architects, mechanical, electrical, 
structu ral, civil engineers, landscapers, and interior designers, licensed 
as such by the State of Californ ia as part of the basic services under 
this agreement. Th e names of consultant(s) shall be submitted to the 
District for approv al prior to commencement of Services, as indicated 
below. The District reserves the right to reject the Architect's use of 
any particular consultant. Nothing in the foregoing procedure shall 
create any contractual relationship between the Distri ct and any 
consultant employed by the Architect under terms· of the Agreement. 
Arch itect shall requ ire each of the consultants retained by it to execute 
agreements with the standard of care and indemnity provi sions 
commensurate with this Agreement, but Architect shall remain solely 
responsible and liable t o District for all matters covered by this 
Ag reem ent. 

2.6. Arch it ect shall coo rdina te w ith Di strict personnel or its designated 
represe ntatives as m ay be requested ancl desirable, including with 
other pro fessio nals em ployed by t he District for the des ign, 
coordi nat ion or m anagement of ot her wo rk re lated to the Project . This 
sha ll include, wi thout limitati on, coordination with th e perso ns 
responsi ble fo r operati on of th e District 's Labor Compli ance Program, if 
any. If t he Archi tect employs consultant(s), the Architect shall ensure 
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that its contract(s) with its consultant(s) include language notifying the 
consultant(s) of the District's Labor Compliance Program, if any. 

2.7. Architect shall identify the regulatory agencies that have jurisdiction 
over essential building and design elements and coordinate with and 
implement the requirements of the regulatory agencies, including, 
without limitation, the California Department of Education (COE), the 
Office of Public School Construction (OPSC), the Department of 
General Services (DGS), DSA Fire/Life Safety, DSA Access Compliance 
Section , DSA Structural Safety Section, State Fire Marshal and any 
regulatory office or agency that has authority for review and 
supervision of school district construction projects. 

2.8. Architect shall provide Services required to obtain any local agencies' 
approval for off-site work related to the Project including review by 
regulatory agencies having jurisdiction over the Project. 

2.9. Architect shall coordinate with the District's DSA Project Inspector(s). 

2.10. Architect shall give efficient supervision to Services, using its best skill 
and attention. Architect shall carefully study and compare all Contract 
Documents, Drawings, Specifications, and other instructions and shall 
at once report to District, Construction Manager, and Contactor, any 
error, inconsistency, or omission that Architect or its employees may 
discover, in writing, with a copy to District's Project Inspector(s). 
Architect shall have responsibility for discovery of errors, 
inconsistencies, or omissions. 

2.11. Architect recognizes that the District may obtain the services of a 
Construction Manager and that Architect may have to assume certain 
coordination and management responsibilities, including tracking RFI's, 
providing RFI responses, and leading all coordination meetings 
between the District, Project Inspectors, and contractors on each of 
the Projects. The District reserves the right to retain the services of a 
Program Manager or Construction Manager or both at any time. The 
Construction Manager, if any, shall be authorized to give Architect 
Services authorizations and issue written approvals and Notices to 
Proceed on behalf of District. The District reserves the right to 
designate a different Construction Manager at any time. Any task, 
including, but not limited to, reviews or approvals that the District may 
perform pursuant to this Agreement may be performed by the 
Construction Manager, unless that task indicates it shall be performed 
by the governing board of the District. In addition, the District may 
have the Program Manager or Construction Manager perform a 
constructability review of Architect's design documents. Architect shall 
conform any design documents to the constructability review as part of 
the Services under this Agreement and shall not be entitled to any 
compensa ti on as Extra Services for this activ ity. 
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Article 3. 

2.12. Architect sha ll provide computer-generated pictures downloaded to 
computer fil es, updated as requested by the District, that the District 
may use on its website. 

2.13. As part of the basic Services pursuant to this Agreement, Architect is 
not responsible for: 

2.13.1. 

2.13.2. 

2.13.3. 

2.13.4. 

2.13.5. 

2.13.6. 

Architect Staff 

Ground contamination or hazardous material analysis. 

Any asbestos and/or lead testing, design or abatement; 
however1 it shall coordinate and integrate its work with 
any such information provided by District. 

Compliance with the California Environmental Quality 
Act ("CEQA"), except that Architect agrees to coordinate 
its work with that of any CEQA consultants retained by 
the District, to provide current elevations and schematic 
drawings for use in CEQA compliance documents1 and to 
incorporate any mitigation measures adopted by the 
District into the Project design at no additional cost to 
the District. 

Historical significance report. 

Soils investigation. 

Geotechnical hazard report 1 except as indicated in 
Exhibit "A," 

3.1 . The Architect has been se lected to perform the Services herein 
because of the ski lls and expertise of key individuals. 

3.2. The Architect agrees that the following key people in Architect's firm 
sha ll be associated with the Project in the following capacities [All 
blanks below must be filled in by Architect and approved by District]: 

Principal In Charge: HKIT Arch itects (Dara Youngdale) 
Project Director: HKIT Archi tects (Rod Henmi) 
Project Architect(s): HKIT Architects (Jeff Evans) 
Project Architect(s): HKIT Architects ( Richard Ziegler) 
Major Consultants: 

MEP: I ntegral Group (Shannon Allison, Tyler Bradshaw, Darryl 
Sinq let.oJJ.l 
Civil: Ackland International, Inc. (Ekundayo Sowanmi) 
Structural: RP Gallagher (Ronald Ga llagher) 
Food Service : Berlin Foods (Robert Colburn) 
Fire Protection: AON Fi re Protection Engineeri ng CorR..,,, 
_(Manuel ita David) 
Landscape : Kel ler Mitchell & Co . (l_qc:::que Keller) 
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3.3. The Architect shall not change any of the key personnel listed above 
w ithout prior written approva l by District, unless said personnel cease 
to be employed by Architect. In either case, District shall be allowed 
to interview and approve replacement personnel. 

3.4. If any designated lead or key person fail s to perform to the satisfaction 
of the District, then upon written notice the Architect shall have five 
(5) days to remove that person from the Project and replace that 
person with one acceptab le to the District. All lead or key personnel 
for any consu ltant must also be designated by the consultant and are 
su bject to all conditions previously sta ted in this paragra ph . 

3.5. Architect represents that the Architect has no existin g interest and will 
not acqu ire any interest, direct or indirect, which coul d conflict in any 
manner or degree with t he performance of Services required und er 
this Agreement and that no person having any such interest sha ll be 
employed by Architect. 

3 .6. Architect sha ll comply with Education Code Section 17302(a) and 
ag rees that any plans and/or specifications included in the Services 
shall be prepared under the supervision of licensed pe rsonn el, and that 
li censed personnel shall be in " responsible charge" of persons who 
observe the construction . 

Article 4. . Schedule Of Services 
The Architect shall commence Services under this Agreement upon rece ipt of 
a Notice to Proceed and shal l prosecute the Services diligently as described in 
Exhibit "A," so as to proceed with and complete the Services in compliance 
with the schedule in Exhibit "C." Time is of the essence and failure of 
Architect to perform Services on time as speci fi ed in t hi s Ag reement Is a 
material breach of this Ag reement . It shall not be a materia l breach if a delay 
is beyond the Architect's or its consu ltant(s)' reasonab le control . 

Article 5. Construction Cost Budget 

5. 1. Architect hereby accepts the District's established Construction Cost 
Budget and Project scope. In accordance with the Exhibit "A," the 
Arc l1itect shal l have responsibi li ty to further develop, review, and 
reconcile the Construction Cost Budget for t he District at the beginning 
of the Project and at the completion of each design phase. The District 
and the Construction Manager sha ll also have responsib ility to develop, 
review, and reconci le the Construction Cost Budget wi th the Architect. 

5.2. Architect sha ll complete all Services as described in Exhibit "A," 
includ ing all plans, designs, drawings, specifi ca tion s and other 
constructi on documents, so that the cost to constru ct t he work 
des igned by th e Arch itect wi ll not exceed the Construction Cost 
Budget, as adj usted subsequently with the District's w ritten approval. 
The Architect shall maintain cost controls throughout th e Project to 
deliver t he Project w ithi n the Construction Cost Budget. 
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Article 6. 

5 .3 . If any of the following events occur: 

5.3.1 . The lowest responsive base bid rece ived is in excess of five 
percent (5% ) of the Construction Cost Budget, or 

5. 3.2. If the combined total of base bid and all add itive a lternates 
come in ten percent (10%) or more under the Constructi on 
Cost Budget, or 

5.3 .3 . If the Construct ion Cost Budget increases in phases subsequent 
to the Schematic Design Phase due to reasonably foreseeab le 
changes in the condition of the construct ion market in the 
county in which the District is located , in so far as these have 
not been caused by Acts of God, earthquakes, strikes, wa r, or 
ene rgy shortages due to uncontrollable events in the world 
economy, then the Dist r ict, in its sole discretion, has one or a 
combination of the following alternatives : 

5.3.2.1. Give the Architect written approva l on an agreed 
adjustment to the Construction Cost Budget. 

5.3.2.2. Authori ze the Architect to re - negotiate, when 
appropriate, and/or re- bid the Project witl1in three (3) 
months time of recei pt of bids (excl us ive of District and 
oth er agencies' review time) at no add itional cost to the 
District. 

5.3.2.3. Terminate this Agreement if the Project is 
abandoned by the District, w ithout further obl igation by 
either party. 

5.3.2.4. Within three (3) months time of rece ipt of bids, 
instruct Arch itect to revise the drawi ngs and 
specifications ( in scope and qua lity as approved by the 
District) to bring the Proj ect w ithin the Construction Cost 
Budget for re- bidding at no additional cost to the 
District. 

Fee And Method Of Payment 

6 .1. District shal l pay Architect for all Se rv ices con t racted fo r under this 
Agreement an amount equa l to the following ("Fee"): 

An amount equal to Two million, seven hundred twe nty-four 
thousand, nine hundred dollars and no cents ($2,724,900.00 ). 
] 

6 .2. District sha l l pay Architect the Fee pursuant to the provisions of 
Exhibit "D. " 

6 .3. Architect shall bi ll its work under this Agreement in accorda nce wi th 
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Article 7. 

Exhibit "D." 

6.4. No increase in Fee wi ll be due from change orders generated during 
th e construct ion period to the extent caused by Architect's erro r or 
omission. 

6 .5. The Architect's Fee set forth in this Agreement shall be full 
compensation for all of Architect's Services incurred in the 
performance hereof as indicated in Exhibit "D." 

6 .6. Regardless of the structure of Architect's Fee, th e Architect's Fee may 
be adjusted downward if the Scope of Services of this Agreement is 
reduced by the District in accordance with this Agreement. 

Payment For Extra Services Or Changes 

District-authorized services outside of the scope in Exhibit "A" or District
authorized reimbursab les not includ ed in Architect's fee are " Extra Services." 
Any charges for Extra Services shall be paid by the District as described in 

· Exhibit "B" on ly upon certification that the claimed Extra Services was 
authorized as ind icated herei n and that the Extra Services have been 
sa ti sfactorily completed . If any service is done by Architect without prior 
wri tten authorization by the Construction Manager or the District's authorized 
re presentative, the District will not be ob ligated to pay for such se rvice. The 
foregoing provision notwithstanding, t he Archi tect w ill be paid by the District 
as described in Exhibit "B" for Extra Services that the Construction Manager 
or the District's authorized representative verbally requests, provided that the 
Architect confirms such request in writing pursuant to th e notice requirements 
of this Agreement, and proceeds with such Extra Services not earlier than two 
business days after th e District receives confirmati on of the request from the 
Architect. 

Ownership Of Data 
7.1. Pu rsuan t to Education Code section 17316, this Agreement creates a 

non-exclu sive and perpetual license for District to use, at its discretion, 
all plans, including , but not limited to, record drawings, specifica tions, 
and estimates that the Architect or its consultants, prepares or causes 
to be prepared pursuant to this Agreement. 

7.2. The Architect retains a ll rights to all copyrights, designs and other 
inte llectua l property embod ied in the plans, record drawings, 
speci fi cations, estimates, and other documents that the Architect or its 
consultants prepares or ca uses to be prepared pursuant to this 
Agreement. 

7.3. The Architect shal l perform the Servi ces and ·prepare all documents 
under th is Ag reement wi th the assistance of Computer Aided Design 
Drafting (CADD) (e.g. , AutoCAD) Technology . The Architect shal l 
delive r to the Distri ct, on request, t he tape and/or compact d isc format 
and the name of th e supp lier of the software/hardwa re necessary to 
use the des ign fi le. As to any drawings that Arch itect provides in a 
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CADD file format, the District acknowledges that anomalies and errors 
may be introduced into data when it is transferred or used in a 
computer environment, and that the District shou ld rely on hard copies 
of all documents. 

7.4 . In order to document exactly what CADD information was given to the 
District, Arch itect and District sha ll each sign a "hard" copy of 
reproducible documents that depict the information at the time 
Architect produces the CADD information. District agrees to release 
Architect from al l liability, damages, and/or claims that arise due to 
any changes made to this information by anyone other than the 
Architect or Consultant( s) subsequent to it being given to the District. 

7.5. Following the termination of this Agree ment, for any reason 
whatsoever, the Arch itect sha ll promptly de liver to the District upon 
written request and at no cost to the District t he following items 
(hereinafter "Instruments of Service") which the District shall have the 
right to utilize in any way permitted by statute : 

7.5.1. One set of the Contract Documents, including the bidding 
requirements, specifications, and all ex isting cost estimates for 
the Project, in hard copy, reproducible form at. 

7.5.2. One set of fixed image CADD files in DXF format of the 
drawings that are part of the Contract Documents . 

7.5. 3 . One set of non- fixed image CADD drawing files in DXF or DWG 
or both format of the site plan, floor plans (architectural, 
plumbing, structural mechanical and electrical ) , roof plan, 
sections and exterior e levations of the Project. 

7.5.4. All finished or unfinished documents, studies, reports, 
ca lculations, drawings, maps, mode ls, photographs, technology 
data and reports prepared by t he Architect under thi s 
Agreement. 

7. 5.5. The obligation of Section 8.5 of this Agreement shal l su rvive 
the termination of thi s Agreement for any reason whatsoever. 

7.6. In t he event the District changes or uses any fully or pa rtially 
comp leted documents without the Architect's know ledge o r 
pa rt icipation or both , the District agrees to release Architect of 
respons ibil ity for such changes, and sha ll indem nify, defend and hold 
t he Archi tect, harmless from and aga inst any and all claims, liabi lit ies, 
sui ts, demands, losses, costs and expenses, including, but not limited 
to, reasonab le attorneys' fees, on account of any damages or losses to 
property or persons, including injuries or death, or eco nomic losses, 
arising out of that change or use except to the extent the Architect is 
found to be liab le in a forum of competent jurisdiction. In the event 
District uses any fully or partially completed documents without the 
Arch itect 's full involvement, the District shall remove all title blocks 
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Article 8. 

and other information that might identify the Architect and the 
Architect's consultants. 

Termination Of Contract 

8.1. If Architect fails to perform Architect's duties to the sat isfaction of the 
District, or if Architect fails to fulfill in a timely and professional 
manner Architect's material obligations under this Agreement, or if 
Architect shall violate any of the material terms or provisions of this 
Agreement, the District sha ll have the right to terminate this 
Agreement, in whole or in part, effective immediately upon the District 
giving written notice thereof to the Architect. In the event of a 
termination pursuant to this subdivision, Architect may invoice District 
for all Services performed until the notice of termination, but District 
shall have the right to withhold payment and deduct any amounts 
equal to the District's costs because of Architect's actions, errors, or 
omissions that caused the District to terminate the Architect. 

8.2. District shall have the right in its sole discretion to terminate the 
Agreement for its own convenience. In the event of a termination for 
convenience, Architect may invoice District and District shall pay all 
undisputed invoice(s) for Services performed until the District's notice 
of termination. 

8.3. Except as indicated in this Article, termination shall have no effect 
upon any of the rights and obligations of the Parties arising out of. any 
transaction occurring prior to the effective date of such termination. 

8.4. The Architect has the right to terminate this Agreement if the District 
does not fulfill its material obligations under this Agreement. Such 
termination shall be effective after receipt of written notice from 
Architect to the District. Architect may invoice District and District 
shall pay all undisputed invoice(s) for Services performed until the 
Architect's notice of te rmination. 

8.5 . If, at any time in the progress of the Design of the Project, the 
governing board of the District determines that the Project should be 
terminated, the Architect, upon written notice from the District of such 
termination, shall immediately cease Services on the Project. The 
District shall pay the Architect on ly the fee associated with the 
Services provided , si nce the last invoice that has been paid and up to 
the notice of termination. 

8.6 . If the District suspends the Project for more than one hundred twenty 
(120) consecutive days, the Architect sha ll be compensated for 
Services performed prior to notice of that suspension. When the 
Project is resumed, the schedule shall be adjusted and the Architect's 
compensation sha ll be equi tably adjusted to provide for expenses 
incurred in the resumption of the Architect's Services. If the District 
suspends the Project fo r more than two (2) years, the Architect may 
terminate this Agreement by giving written notice. 
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Article 9. Indemnity/ Architect Liability 
9.1. 

To the furthest extent permitted by California law, Architect shall 
defend, indemnify, and hold free and harmless the District, its agents, 
representatives, officers, consultants, employees, trustees, and 
volunteers ("the indemnified parties") from any and all claims, 
demands, causes of action, costs, expenses, liability, loss, damage or 
injury of any kind, in law or equity ("Claim"), to property or persons, 
including personal injury and/or death, to the extent that any of the 
above arise out of, pertain to, or relate to, in whole or in part, the 
willful misconduct, recklessness, or negligent acts, errors, or omissions 
of Architect, its officials, officers, employees, subcontractors, 
consultants, or agents directly or indirectly arising out of, connected 
with, or resulting from the performance of the Services, the Project, or 
this Agreement, including without limitation the payment of all 
consequential damages. 

9 .2. Architect shall pay and satisfy any judgment, award or decree that 
may be rendered against the indemnified parties in any Claim. 
Architect shall also reimburse District for the cost of any settlement 
paid by District arising out of any Claim. Architect shall reimburse the 
indemnified parties for any and all legal expenses and costs, including 
expert witness fees and consultant fees, incurred by each of them in 
connection therewith or in enforcing the indemnity herein provided to 
the extent caused by the above agreement to indemnify. Architect's 
obligation to indemnify shall not be restricted to insurance proceeds, if 
any, received by the indemnified parties. District shall have the right 
to accept or reject any legal representation that Architect proposes to 
defend the indemnified parties. 

9 .3. Any and all costs incurred by District, or for which District may 
reasonably become liable, to the extent caused by the negligence of 
Architect in its performance hereunder, including negligent delays, 
sha ll be paid by Architect to District or the District may withhold those 
costs from amounts owing to Architect. 

Article 10. Fingerprinting 

Pursuant to Education Code section 45125.2, District has determined on the 
basis of scope of Services in this Agreement of this Project, that Architect, 
subcontractors, and their employees will have only limited contact with pupils 
at most. Architect shall promptly notify District in writing of any facts or 
circumstances which might reasonably lead District to determine that contact 
will be more than limited as defined by Education Code section 45125.l(d). 

Article 11. Responsibilities Of The District 

11.1. The District shall exam in e the docum ents submitted by the Architect 
and sha ll render decisions so as to avo id unreasonable delay in the 
process of the Architect's Services. 

AGREEMENT FOR ARCHITECTURAL SERVICES 

OAKLAND UNIFIED SCHOOL DISTRICT 

Page 11 



11.2. The District shall verbally or in writ ing advise the Architect if the 
District becomes aware of any fault or defect in the Project, including 
any errors, omiss ions or inconsistenci es in the Architect's documents. 
Failure to provide such notice shall not relieve Architect of its 
responsibility therefore, if any. 

11.3. Unless the District and the Architect agree that a hazardous materials 
consultant shall be a consultant of the Architect, the District shall 
furnish the services of a hazardous material consulta nt or other 
consultants when such services are requested in writing by Architect 
and deemed necessary by the Distr ict or are requested by the District. 
These services shall include: asbestos and lead paint survey; 
abatement documentation; and specifications related to said matters 
which are to be incorporated into bid documents prepared by 
Architect. If the hazardous materials consultant is furnished by the 
District and not a consultant of the Architect, the specifications shall 
include a note to the effect that they are included in the Architect's bid 
documents for the District 's convenience and have not been prepared 
or reviewed by the Archi tect. The note shall also direct questions 
about the specifications to its preparer. 

Article 12. Liability Of District 

12.1. Other than as provided in this Agreement, District's financial 
obligations under this Agreement shall be limited to the payment of 
the compensat ion provided in this Agreement. Notwithstanding any 
other provi sion of this Agreement, in no event sha ll District be liable, 
regardless of whether any claim is based on contract or tort, for any 
special, consequential, ind irect or incidenta l damages, including, but 
not limited to, lost profits or revenue, arising out of or in connection 
with thi s Agreem ent for the Services performed in connection with this 
Agreemen t. 

12.2. District shall not be responsible for any damage to persons or property 
as a result of th e use, misuse or failure of any equipment used by 
Architect , or by its employees, even though such equipment be 
furni shed or loaned to Archi tect by District . 

Article 13. Nondiscrimination 
13.1. Architect ag rees t hat no d iscrimination shall be made in the 

employment of persons und er this Agreement because of the race, 
national ori gi n, ancestry, re ligion, age, physica l or mental disabi lity, 
sex, or sexua l ori entation of such person . 

13 .2 . Architect shall comply with any and all app licab le regulations and laws 
govern ing nond iscri m ination in employ ment. 

Article 14. Insurance 
14.1 . Architect shall comply with th e insurance requirements for this 

Ag reem ent, set forth in Exhibit "E." 
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14.2. Arch itect shall provide certificates of insurance and endorsements to 
District prior to commencement of the work of this Agreement as 
required in Exhibit "E." 

Article 15. Covenant Against Contingent Fees 

Architect warrants that it has not employed or retained any company or 
person, other than a bona fide employee working solely for the Architect, to 
solicit or secure this Agreement, and that it has not paid or agreed to pay any 
company or person, other than a bona fide employee working solely for the 
Arch itect, any fee, commission, percentage, brokerage fee, gift, or any other 
consid eration contingent on or resulting from the award or making of this 
Agreement. For breach or violation of this warranty, the District shall have 
the right to annul this Agreement without liability, or in its discretion, to 
deduct from the contract price or consideration or to recover the full amount 
of such fee, commission, percentage fee, gift, or contingency. 

Article 16. Entire Agreement/Modification 

This Agree ment, including the Exhibits hereto, supersedes all previous 
contracts and constitutes the entire understanding of the Parties hereto. 
Architect shall be entitled to no other benefits than those specified herein. No 
cha nges, amendments or alterations shall be effective unless in writing and 
signed by both Parties . Architect specifically acknowledges that in entering 
thi s Agreem ent, Architect relies solely upon the provisions contained in this 
Agreement and no others. 

Article 17. Non-Assignment Of Agreement 

In as much as th is Agreem ent is intended to secure the specialized Services 
of the Architect, Architect may not assign, transfer, delegate or sublet any 
interest t herei n w ithout the prior written consent of District and any such 
ass ignment, t ra nsfer, de legation or su blease w ithout the District's prior 
w ritten consent shall be consid ered null and void . Likewise, District may not 
ass ign, transfer, de legate or sublet any interest therein without the prior 
written consent of Architect and any such assignment, transfer, delegation or 
sublease w ithout Architect's prior written con se nt shall be considered null and 
void. 

Article 18. Law, Venue 

18.1. This Agreement has been execut ed and de livered in the State of 
Californi a and t he vali di ty, enforceability and interpretation of any of 
the clauses of th is Agreement shall be determined and govern ed by 
the laws of the State of Californ ia. 

18.2. To th e full est ex tent permitted by Ca lifornia law, the county in whi ch 
the District ad mi nistrat ion offi ce is located shall be the venue for any 
action or proceeding tha t may be brought or arise ou t of, in connect ion 
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with or by reason of this Agreement. 

Article 19. Alternative Dispute Resolution 

All claims, disputes or controversies arising out of, or in relation to the 
interpretation, application or enforcement of this Agreement may be decided 
through mediation as the first method of resolution. If this method proves 
unsuccessful, then all claims, disputes or controversies as stated above may 
be decided through arbitration, if agreed to by all Parti es . 

Article 20. Severability 

If any term, covenant, condition or provision of this Agreement is held by a 
court of competent jurisd iction to be inval id, void or unenforceable, the 
remainder of the prov isions hereof shall remain in full force and effect and 
shal l in no way be affected, impaired or invalidated thereby. 

Article 21. Employment Status 

21.1. Architect shal l, during the entire term of Agreement, be construed to 
be an independent contractor and nothing in this Agreement is 
intended nor sha ll be construed to create an employer-employee 
re lationship, a joint venture relationship, or to allow District to exercise 
discretion or control over the professional manner in which the 
Architect performs the Services which are the subject matter of this 
Agreement; provided always, however, that the Services to be 
provided by Architect shall be provided in a manner consistent with all 
app li cable standards and regulations governing such Services. 

21.2. Architect understands and agrees that the Architect's personn el are 
not and will not be eligible for membership in or any benefits from any 
District group plan for hosp ital, surgical or medical insurance or for 
membership in any District retirement program or for paid vacation, 
pa id sick leave or other leave, with or without pay or for other benefits 
which accrue to a District employee. 

21.3. Should District, in its discretion, or a relevant taxing authority such as 
the In ternal Revenue Service or the State Employment Development 
Department, or both, determ ine that Architect is an employee for 
purposes of collection of any employment taxes, the amounts payable 
under this Agreement shal l be reduced by amounts equa l to both the 
employee and employer portions of the tax due (and offsett ing any 
cred its for amounts already paid by Architect which can be applied 
against this liabi lity ) . District sha ll then forward those amounts to the 
relevant taxing authority . 

21.4. Should a relevant taxing authority determine a liability for past 
serv ices performed by Architect for District, upon notification of such 
fa ct by District, Architect shal l promptly remit such amount due or 
arrange with District to have the amount due withheld from future 
payments to Architect under this Agreement (aga in, offsett ing any 
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amounts already paid by Architect which can be applied as a credit 
against such liability). 

21.5. A determination of employment status pursuant to the preceding two 
paragraphs shall be solely for the purposes of the particular tax in 
question, and for all other purposes of this Agreement, Architect shall 
not be considered an employee of District. Notwithstanding the 
foregoing, should any court, arbitrator, or administrative authority 
determine that Architect is an employee for any other purpose, then 
Architect agrees to a reduction in District's liability resulting from this 
Agreement pursuant to principles similar to those stated in the 
foregoing paragraphs so that the total expenses of District under this 
Agreement shall not be greater than they would have been had the 
court, arbitrator, or administrative authority determined that Architect 
was not an employee. 

21.6. Nothing in this Agreement shall operate to confer rights or benefits on 
persons or entities not a party to this Agreement. 

Article 22. Certificate Of Architect 

22 .1. Architect certifies that the Archi tect is properly certified or licensed 
under the laws and regulations of the State of California to provide th e 
professional Services that it has herein agreed to perform. 

22.2. Architect certifies that it is aware of the provisions of the California 
Labor Code that require every employer to be insured against liability 
for workers compensation or to undertake self-insurance in accordance 
with the provisions of that code, and it certifies that it will comply with 
those provisions before commencing the performance of the Services 
of this Agreement. 

22.3 . Architect certifies that it is aware of the provisions of California Labor 
Code that require the payment of prevailing wage rates and th e 
performance of other requirements on certain "public works" and 
"mai ntenance" projects ("Prevai ling Wage Laws"). Since the Architect 
is performing Services as part of an applicable "public works" or 
"maintenance" project, and since the total compensation is $1 ,000 or 
more, the Architect agrees to fully comply with and to require its 
consultant(s) to fully comply with all applicable prevailing wage 
requirements of the California Labor Code. 

Article 23. Cost Disclosure - Documents And Written Reports 

Arch itect shall be responsible for comp liance with California Government Code 
section 7550, if the total cost of t he Contract is over five th ousand dollars 
($5,000). 

Article 24. Notice & Communications 

Notices and comm un ications between the Parties to this Agreement may be 
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sent to t he following addresses: 

District: 
Oakland Unified School District 
Facilities Department 
955 High Street 
Oakland, CA 94601 
ATTN: Tadashi Nakadegawa 

Architect: 
Dara A. Youngdale 
HKIT Architects 
538 Ninth Street, Su ite 240 
Oakland, CA 94607 
ATTN: Dara A. Youngdale 

Any notice personally given shall be effective upon receipt. Any notice sent 
by facsimile shall be effective the day after receipt. Any notice sent by 
overnight delivery service shall be effective the day after delivery. Any notice 
given by mail shal l be effective three (3) days after deposit in the United 
States mail . 

Article 25. Disabled Veteran Business Enterprise Participation 

Pursuant to section 17076.11 of the Education Code, the District has a 
participation goal for disabled veteran business enterprises (DVBEs) of at least 
three (3) percent, per year, of funds expended each year by the District on 
projects that use funds a llocated by the State Allocation Board pursuant to the 
Leroy F. Greene Schoo l Facilities Act (the Act). This Project may use funds 
allocated under the Act. Therefore, to the extent feasible and pertaining to 
future hirings, the Architect, before it executes the Agreement, shall provide to 
the District certification of compliance with the procedures for implementation 
of DVBE contracting goals, appropriate documentation identifying the 
amoun t( s) intended to be paid to DVBEs in conjunction with the contract, and 
documentation demonstrating the Architect's good faith efforts to meet these 
goals. 

Article 26. District's Right to Audit 

26.1. Dist ri ct retains the right to review and audit, and the reasonab le right 
of access to Architect's and any sub-consultant's premises to review 
and audit the Architect's compliance with the provi sions of this 
Agreement ("District 's Right"). The District's Right includes the right to 
inspect, photocopy, and to retain copies, outside of the Architect's 
premises, of any and all Project-related records and other information 
with approp ri ate safeguards, if such retention is deemed necessary by 
the District in its sole discretion . The District shall keep this 
information confidential, as allowed by appl icable law. 

26 .2. The District's Rig ht includes the right to exa mine any and all books, 
reco rds, documents and any other evidence of procedu res and 
practi ces that the District determines are necessa ry to discover and 
verify th at the Arch it ect is in compliance with al l req uirements of this 
Agreement. 

26 .3. If there is a claim for additional com pe nsation or for Ex t ra Servi ces , 
the Dist rict's Right includes the right t o exa min e books, records, 
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Article 27. 

documents, and any and all other evidence and accounting procedures 
and practices that the District determines are necessary to discover 
and verify all direct and indirect costs, of whatever nature, which are 
claimed to have been incurred, or anticipated to be incurr~d . 

26.4. The Architect shall maintain complete and accurat records in 
accordance with generally accepted accounting praalices in the 
industry. The Architect shall make available to the District for review 
and aud it, all Project related accounting records and do~uments, and 
any other financial data. Upon District's request, the ~ rchitect shall 
submit exact duplicates of originals of all requested rJcords to the 

' District. 

26.5. The Architect shall include audit provisions in any ahd all of its 
subcontracts, and shall ensure that these sections are biriding upon all 
subconsu ltants. 

1 

26 .6. 

~ 
Architect shall comply with these provisions within fifteen (15) days of 
the District's written request to review and audit a'ny or all of 
Architect's Project-related records and information . l 

Other Provisions I 
27 .1. The Architect shall be responsible for the cost of construction change 

orders caused directly by the Architect's willful miscondu~ or negligent 
acts, errors or omissions. Without limiting Architect's liability for 
indirect cost impacts, the direct costs for which the Arcl;litect shal l be 
liable shall equal the difference between the cost of the ;change order 
and the reasonable cost of the work had that work beeni a part of the 
originally prepared construction documents. These amounts shall be 
paid by Architect to District or the District may withhold those costs 
from amounts owing to Architect. 

27.2. Neither the District's review, approval of, nor payment for, any of t he 
Services required under this Agreement shall be construed to operate 
as a waiver of any rights under this Agreement, and .A.,rchi tect shal l 
remain liable to the District in accordance with this Ag r~ement for al l 
damages to the District caused by Architect's failure to p'erform any of 
the Services furnished under this Agreement to the standard of care of 
the Architect for its Services, which sha ll be, at a rh ini mum, the 
standard of care of architects performing similar work for Cal iforn ia 
schoo l districts in or around the same geograph ic area of'the District. 

27.3 . Each party warrants that it has had the opportunity to consult counsel 
and understand s the terms of this Agreement and the consequences of 
execu ting it. In addition, each party acknowledges tha t the drafting of 
this Agreement was the product of negotiation, that no party is the 
author of this Agreement, and that this Agreement shall not be 
construed against any party as the drafter of the Agreement. 
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Arti cle 28. 

Art i cle 29. 

Exh ibits A through E attached hereto are hereby 
reference and made a part of this Agreement. 

Roofing Certification (If Applicable) 

i 

incorpoL ed by th is 

I 
Arch itect sha ll execute the Roofi ng Cert ification attached herefo as Exhibit 
" F" for Services containing a roof repair or replacement proj Jct. Architect 
shall submit the Roofing Certification to the District prio r to the time Services 

I 

are engaged. I 
Certification Regardin& Debarment, Suspension, Ineligibility and 
voluntary Exclusion: The District certifies to the best ofits knowledge 
and belief, that it and ils officials: Are not presently debarred, 
suspended, proposed for deb~rment. declared ineiigible, or volunta rily 
excluded from covered 1ransac.tions by any Federnl depa rlfnentor 
agency according to Federal Acquisition Regulation Subpart9~4; and by 
sigmng this contract, certifies th.lt this vendor does not ~ppear on t he 

(xc.luded Parties llit. https. ://www.sam.gov/portaljpubhc/SAM 

I 

~· /»dv folly Jf-,igjt/ 
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ACCEPTED AND AG REED on the date indicated below: 

ARCHITECT 

By : 

OAKLAND U NJ FIED SCHOO L DISTRICT 

,, .~ ~ 
(_ //t ') " u Cf__ 

Dr. Gc:rry Yee, !ziJ. D~· Acting S, penntendent , I _:.,,, 
and Sg cretary, Board of Education 

Timothy E. Wh ite, Associate Superintendent, Facilities , 
Planning and Management 

A~;;·;iVPRM, 
Cate Boskoff. Facil ities Legal Counsel 

Fi le ID Number: /Lf-0 317? 
Introduct ion Date: 2- 2 (.. -- 14 
Enactment Number: /Jl-(73'~ 
Enactment Dat e: ;;z · -I:/ /;, 
By: I 
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EXHIBIT "A" 

RESPONSIBILITIES AND SERVICES OF ARCHITECT 

Architect shall provide all professional services necessary for completing the following: 

• SCOPE OF PROJECT 

The scope of the project is to provi de design services, structural engineering, 
mechanical/electrical/plumbing engi neeri ng , photovo ltaic, civil engineering, 
landscape design, fire alarm / in t rusion alarm design, food services and cost 
estimating services. Services also inclu de program and conceptua l design 
verification and refinement, full design development and documentat ion; the 
Division of State Architect approval process, construct ion admin istration and 
closeout services in add ition to daylight modeling and energy use mode li ng. 

BASIC SERVICES 

Architect agrees to provide the services described below : 

1. Architect shal l be responsible for th e profess iona l quality and tech nical accuracy of 
all stud ies, reports, projections, master pla ns, designs, d rawings, specifications and 
ot her serv ices, including Co ll aborative for High Perfo rmance Schools (CHPS) 
prog ra m registrat ion and compliance per OUSD/ CHPS gui delines, DSA/ OPSC High 
Performance I ncentive (HPI) Gran t Progra m submissi on, i f el igible, and PG&E's 
Savings By Design rebate incentive program, as applicable, furnished by Architect 
under the Agreement as well as coordination with all Master plans, studies, reports 
and other information provided by District . Arch itect sha ll, wit hout additional 
compensati on, cor rect or revi se any errors or omissions in its studies, reports, 
projections, master pl ans, design, drawi ngs, specificati ons and other services . 

2. The Distr ict sha ll provide all information ava ila ble to it to t he extent the information 
re lat es t o Architect's scope of work . This in fo rmation shall incl ude, if ava ilable, 

a. Physical characteristics, 

b. Lega l limi tations and util ity locations for t he Proj ect site(s) , 

c. Written lega l descript ion(s) of t he Project site(s), 

d . Gra des and li nes of streets, alleys, pavements, and adj oining property and 
st ructures ; 

e. Adj acent drainage; 

f . Rights-of- way , restrictions, easements, encroachments, zoning, deed restrictions, 
and bounda ri es and contou rs of t he Proj ect si te(s); 

g . Locations, dimensions and necessa ry data with respect to existi ng buildings, 
other improvements and trees; 

h . I nformation concerning ava il able utility services and lines , mechanical and other 
se rv ices, both publ ic and priva te, above and be low grade, incl uding inverts and 
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depths; 

i. Surveys, reports, as-built drawings, record drawings; and 

j. Subsoi l data, chemical data, and other data logs of borings . 

Architect shal l Visually Verify th is information and all existing Project utilities, 
including capacity, and document the locat ion of ex isting utility lines, telephone, 
water, sewage, storm drains and other lines on or around the Project to the 
extent determinable by the documents provided by the District. 

If Architect determines that the information or documentation the District 
provides is insufficient for purposes of design or if the Architect requires a 
topographical survey; geotechnical report; structural, mechanical, and/or 
chemical tests; tests for air and/or water pollution; test borings; test pits; 
determinations of soil bearing va lues; percolation tests; ground corrosion tests; 
resist ivity tests; tests for hazardous materials; tests for anticipating subsoil 
conditions; and/or other information that the District has not provided, the 
Architect shall request that the Distri ct acquire that information at the soonest 
possible time alter Arch itect becomes aware that thi s additional information is 
needed. If the Parties mutually agree, this additional information and service 
shall be procured through the Architect, who may invoice the District for those 
se rvices as Extra Services. 

a. In the event that the Architect provides site information and 
documentation as an Add itional Service to the contract, then Architect 
shall be fully responsible for the accuracy and quality of site 
documentation including site survey data, util ity information, and all 
aspects site conditions as confirmed by the Arch itect. 

3. Technology Backbone. Architect shall be responsible for the coordination of the 
design and the layout of the tech nology backbone system with the District's 
technology department, and lay out any included technology backbone system. 
Archi tect shall coordinate the design and layout of the Project improvements to 
include the integration of the District's Wide Area Network ("WAN"), also known as 
the Gigaman network. The coordination effort shall include location and routing of 
raceways, conduits and outlets and the required spaces to accommodate electrical, 
data and communication wiring, from the utility provider network to the school, 
and the entire Local Area Network within the school. Architect and consultant(s) 
shall prepare and be responsible for documents prepared by the Architect based on 
the information provided by t he District's technology consultant as appropriate to 
the level of design completion. 

4. Interior Design. Provide interior design and other similar services required for or 
in connection with selection and color coordination of material s. Architect is 
required to coordinate th e placement of furniture, equipment layou t, or schematic 
space allocation. The District shall procure furnishings and moveable equipment. 
Advise the District on lead times and availabi lity of all specified Project equipment, 
materials, supplies, and furnishings to verify that all of these will be avai lable to 
the District in a timely fashion so as to not delay the Project and/or delay the 
District's beneficia l occupancy of the Project. 

5. District Standards. District Standa rds. Architect sha ll incorporate in to its work 
and the work of all consultants the adopted District Standards for facilities and 
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construction including, but not limited to, OUSD/CHPS Guidelines, including 
Owner's Project Requirements and District Standards as Adopted by t he Board of 
Education in Resolution 0607-0158. Failu re by Architect to incorporate 
Oakland Un ified School District Standards as updated to latest OUSD CHPS 
Guidel ines into its work and the work of all Arch itect sub consultants is 
deemed to be a m aterial breach of this Agreement . 

6. Mandatory Assistance 
If a third party dispute or litigation, or both, arises out of, or relates in any way to 
the Services provided under this Agreement, upon the District's request, and 
excepting any conflicts at interest, the Architect, its agents, officers, and employees 
agree to assist in resolving the dispute or litigation. The Architect's assistance 
includes, but is not limited to, providing professional consultations, attending 
mediations, arbitrations, depositions, trials or any event related to the dispute 
resolution and/or litigation ("Mandatory Assistance") 

D CHPS VERIFIED PLUS HPI INCENTIVE WIT H OPSC ELIGIBILITYTRACK 

7. Collaborative for H igh Performance Schools ( "CHPS" ) Criteria, CHPS 
Verified Program a nd State of California High Performance Schools 
Incentive (HPI) Grant Program . As part of Basic Services, the Architect shall 
adhere to the District's OUSD CHPS Guidelines, and Owner's Project Requirements 
(OPR) based on incorporating required and voluntary design Criteria of the 
Collaborative for High Performance Schools ("CHPS")-2009 Criteria (or latest 
version per OUSD CHPS Guidelines,) , into the project. As a part of Basic Services 
the Architect shall complete all documentation and submission requirements 
necessary for the State of Cal ifornia High Performance Schools Incentive (H PI) 
Grant Program as eligible as well as the CHPS Verified Program. The Architect shal l 
work with the District and its CHPS Program Manager to confirm CHPS and 
DSA/OPSC HPI review path with OUSD as CHPS and HPI Programs develops, and 
verify that the District's project meets the highest possible point score under CH PS 
Criteria and to maximize HPI grant funding, consistent with the District's budget. 

a. The Architect and Subconsultants shall participate early on in two CHPS 
integrated design workshops, led by the District's CHPS Program Manager to 
establish OUSD CHPS Guideline goals and identify target credits. The Architect 
shall be responsib le for Registering the project on-line with the CH PS Verified 
Program, and subm itting for design and construction verification according to 
CH PS Verified Program Guidelines. ,. The Architect shal l update the CHPS 
"Scorecard" and the DSA HPI Scorecard , OR the "joint CHPS Verified/HPI 
scorecard," as available, with credit documentation, concurrent with each design 
phase submittal. The status of project compliance and documentation submitted 
in rel ation to CHPS Verified and HPI cred its shall be assessed with the District at 
the end of each phase of the work. 

b. Whole building energy performance analysis with goal of 30% < CA Title 24 
minimum energy performance standard shall be performed at least once during each 
the following phases: Schematic Design, Design Development, and Construction 
Documentation. Energy Conservation Measures (ECMs) shall be proposed with 
Schematic and Design Development energy analysis runs to improve performance to 
meet or exceed goal. Dayl ighting analysis to identify strategies to improve 
daylighting to maximize goa ls of CHPS Credit EQ 1.1 'Daylighting,' shall also be 
performed at Schematic, and Design Development Phases prior to fina l Construction 
Documentation phase analysis reflecting final design incorporating daylighting 
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improvements identified in earlier phases. 

c. The Architect shall assist the District in a timely manner, in preparing 
applications to the Division of State Architect and Office of Public School Construction 
which shall meet DSA/HPI submission requirements, including calculations 
demonstrating Acoustic Performance standards per OUSD/CHPS guidelines are met, 
and all required documentation required to meet CHPS Verified rating and receive 
funding under the DSA/OPSC High Performance Schools Incenitve Grant Program . 
Final approved HPI, or Joint CHPS Verified/HP!, scorecard indicating points verified, 
and DSA HPI-1 forms sha ll be forwarded by the Architect upon receipt to the 
District's Project Manager and OUSD CHPS Program Manager: 

~ CHPS VERIFIED ONLY/ NO OPSC HPI ELIGIBILITY TRACK 

7.Collaborative for High Performance Schools ("CHPS") Criteria, CHPS 
Verified Program As part of Basic Services, the Architect shall adhere to the 
District's OUSD CHPS Guidelines, and Owner's Project Requirements (OPR) based on 
Incorporating required and voluntary design Criteria of the Collaborative for High 
Performance Schools ("CHPS")-2009 Criteria (or latest version per OUSD CHPS 
Guidelines,), into the project. As a part of Basic Services the Architect shall complete 
all documentation and submission requirements necessary for Registration and Design 
and Construction Submissions of the CHPS Verified Program. The Architect shall work 
with the District and OUSD CHPS Program Manager to confirm CHPS Verified review 
path and verify that the District's project meets the Owner's Project Requirements 
and OUSD CHPS Guideline goals for a CHPS Verified school project consistent with the 
District's budget. 

a. The Architect and Subconsultants shall participate early on in two CHPS 
integrated design workshops, led by the District's CHPS Program Manager to 
establ ish OUSD CHPS Guidel ine goals and identify target credits. The Architect shall 
be responsible for Registering the project on-line with the CHPS Verified Program, 
and submitting for Design and Construction verification according to CHPS Verified 
Program Guidelines. ,. The Architect shall update the CHPS "Scorecard" with credit 
documentation, concurrent with each design phase submittal. The status of project 
compliance and documentation submitted in relation to CHPS Verified credits shall be 
assessed with the District at the end of each phase of the work. 

b. Whole building energy performance analysis with goal of 30% < CA Title 24 
minimum energy performance standard shall be performed at least once during the 
following phases: Schematic Design, Design Development, and Construction 
Documentation. Energy Conservation Measures (ECMs) shall be proposed with 
Schematic and Design Development energy ana lysis runs to improve performance to 
meet or exceed goal. Daylighting analysis to identify strategies to improve 
daylighting to maximize goals of CHPS Credit EQ 1.1 'Daylighting,' shall also be 
performed at Schematic, and Design Development Phases prior to final Construction 
Documentation phase analysis reflecting final design incorporating daylighting 
improvements identified in earlier phases. 

c. The Archi tect shall complete steps as required by the CHPS Verified Program 
to achieve a CHPS Verified school project, including calculations demonstrating 
Acoustic Performance standards per OUSD/CHPS guidelines are met, and forward 
electronic pdf copies of all submissions and communications with CHPS, concurrently, 
to the District's Project Manager and OUSD CHPS Program Manager. 
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CHPS DESIGNED ONLY /OUSD CHPS GUIDELINES/ MINOR MODERNIZATION 
D SCOPE ONLY I NO OPSC HP! ELIGIBILITY TRACK 

7.Collaborative for High Performance Schools ("CHPS") Criteria, and OUSD 
CHPS Guidelines As part of Basic Services, the Architect shall adhere to the District 's 
OUSD CHPS Guidelines, and Owner's Project Requirements (OPR, based on 
incorporating required and voluntary design Criteria of the Collaborative for High 
Performance Schools ("CHPS")-2009 Criteria (or latest version per OUSD CHPS 
Guidelines,), into the project. As a part of Basic Services the Architect shall com pl ete 
all documentation and submission requi rements necessary to self-certify the school 
project as 'CHPS Designed' according to the CHPS Designed Program and t ransm it the 
documentation to the District for its potential future subm ission to the CHPS Verified 
Program . The Architect sha ll work with the District and OUSD CHPS Program Manager 
to verify that the District's project meets the Owner's Project Requirements and OUSD 
CHPS Guideline goals for a CHPS Verified school project consistent with the District's 
budget. 

a. The Arch itect and Subconsultants shall participate early on in two CHPS 
integrated design workshops, led by the District's CHPS Program Manager to 
establish OUSD CHPS Guideline goa ls and identify target credits. The Architect shall 
update the CHPS "Scorecard" with credit documentation to the extent applicable to 
scope, concurrent with each design phase submittal. The status of project 
comp liance and any documentation submitted in rela ti on to CHPS Designed credits 
shal l be assessed with the District at the end of each phase of the work. 

b. Whole building energy performance analysis with goal of 30% < CA Title 24 
minimum energy performance standard shall be performed at least once during the 
following phases: Schematic Design, Design Development, and Construction 
Documentation. Energy Conservation Measures (ECMs) shal l be proposed with 
Schematic and Design Development energy analysis runs to improve performance to 
meet or exceed goal. Daylighting analysis, as appl icable to scope of work, to identify 
strategies to improve daylighting to maximize goals of CHPS Credit EQ 1.1 
'Daylighting,' shall also be performed at Schematic, Design Development, and 
Construct ion Documentation phases. 

c. The Arch itect shall complete and transm it the CHPS Designed Scorecard, 
including calculations demonstrating Acoustic Performance standards per 
OUSD/CHPS guidelines are met, and any documentation to the District in electronic 
format suita ble for combination with a subsequent project(s) for potential future 
submission to the CHPS Verified Program to the District's Project Manager and OUSD 
CHPS Program Manager. 

8. Alternates. As part of Basic Services, Architect shall design the Project to include 
alternates, either deductive or additive, in an amount equa l to 10% of the budget 
for the Project. These alternates shall be identified in the Design Development 
Phase. 

· 9. Coord ination with Local, State, Federal Agencies . The Architect sha ll 
coord ina te and assist in the preparation of all necessary documents and studies as 
required by the State Al location Board ("SAB"), Office of Public School Construction 
("OPSC"), Divi sion of State Architect (DSA), Cal ifornia Department of Education 
("COE") and other local, state and federal agencies. The Architect shal l also 
coordinate and assist the District in qualifying for util ity rebates and funding 
including, but not limited to, energy rebates and applications to PG&E's Savings By 
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Design program for al l new buidings. The District shall be copied on all such 
documentati on, correspondence and communications with utilities, local, state and 
federa l agencies. The Architect shal l also coordinate and assist the District in 
obtaining requ ired approva ls from various public agencies and utility companies 
including, but not limited to, Department of Public Health, services from electric, 
gas, water, stormwater control or sanitary sewer, and telephone and cable TV 
public util ities . The Architect shall coordinate all local, state and federal agency 
requirements specific to the Project . 

10. Utility Services Verification. The Architect shall prepare the documentation 
required to make points of connection to existing utility services provided by the 
public utilities. The Architect sha ll verify the capacity of ex isting utilities, or for any 
design or documentation req ui red to make points of connection to existing utility 
services required for the Project, as well as verify all existing electric, gas, and 
water meter numbers and locations on site for coordination with the District's 
Portfolio Manager benchmarking efforts. Location and actual meter number(s) of 
any new meters instal led with this scope of work shal l be recorded on an 8 1h "x 
11" site plan of the project site and submitted to the District upon completion of 
meter insta llations. 

• PRE-DESIGN AND START- UP SERVICES 

1. Project Initiation 

EXHIBIT A 

Upon fina l execution of the Agreement with the District, the Architect shall: 

a. With in the first week following execution of the Agreement, review the 
proposed Schedule of Work set forth in Exhibit "C" to the Agreement and 
prepare a detailed scope of work list and work plan for documentation in 
a computer-generated Project schedule to the District's satisfaction. 
This scope of work list and work plan wi ll identify specific tasks 
including , but not limited to : interviews, data collection, analysis, report 
preparat ion, planning, architectural programming, concepts , CHPS 
workshops w ith CHPS , and DSA/OPSC HPI, OR "Joint CHPS/HPI" (as 
applicable) Scorecards and cred it documentation, and schematic des ign 
preparation and estimating that are part of the work of the Project. 
Arch itect shall also identify mi lestone activities or dates, specific task 
responsibilities, required completion times necessary for the review and 
approval by the District and. by all rev iewing or regulatory agencies and 
additional definition of deliverab les. 

b. Review the developed work plan with the District and its representatives 
to familiarize them w ith the proposed tasks and schedule and develop 
necessary modifications. 

c. Perform pre-design investigations to establish appropriate guidel ines 
around which and within which the Project is to be designed. Identify 
design issues relating to functional needs, directives and constraints 
imposed by regulatory codes. Review all data pertinent to the Project 
including survey, site maps, geotechnical reports and recommendations, 
soil testing results reports, and pertinent historical data, and other 
re leva nt informa t ion provided by District. 
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d. Review applicable codes, building standards and Owner's Project 
Requiremen ts (OPR) pertaini ng to the proposed Project desig n . 

e. Ident ify design issues relating to functional needs, directives,and OPR 
that may be affected by constraints imposed by app li cable regulatory 
codes, or standards, and communicate any issues in writin g . 

f. Based on survey and topography data provided by the District, develop 
existing conditions base and a site analysis plan for the Schematic 
Design Phase. 

g. Administer Project as required to coord inate work wi th the Distri ct and 
between subconsu ltants. Submit a Basis of Design, with primary input 
from MEP subconsu ltants in response to Owner's Project Requirements 
provided by the District. 

2. Meetings 

During t his Phase, Architect shall attend, take part in, and, when indicated, 
conduct meetings, site visits, and workshops to develop the Architectural 
Program with construction Cost Budget, and as indicated below. 

a. Participate in initial CHPS workshop facilitated by District CHPS Program 
Manager to develop preliminary CHPS/HPI scorecard(s) and review 
Owner's Project Requirements . 

b. Conduct meeting with OUSD Bui ldings and Ground and Custodial/Maintenance 
staff as well as District Facilitites Project Manager and Site Principal to rev iew 
Basi s of Design and approach to bui lding systems , and operations. 

3 . Construction Cost Budget 

EXHIBIT A 

( i) Architect shal l have responsibility to further review the 
Construction Cost Budget within the parameters of t he 
Construction Budget establ ished in the District 's 
implemen tation pla n. The estimates forming the basis of the 
Construction Cost Budget are to be prepared by the Program 
Manager and the Design Phase Manager and are to be based on 
the developed functional arch itectura l programs as approved by 
the Distri ct. The Architect sha ll be responsible to rev iew and 
advi se on al l elements of the Cost Est imates prepared by the 
Di stri ct's management team. The fo llowi ng conditions apply to 
the Construction Cost Budget rev iewed by the Architect : 

(A) 

( B) 

All costs are to be based on current bid prices, with 
escalation rate and duration clearly identified as a 
separate line item; rate of cost escalation and projected 
bid and construction dates are to be as approved by the 
District and its representatives . 

Format shall be in a building systems fo rmat (e.g., 
foundations, substructure, structural system, exterior 
wall enclosure, w indow systems, etc.) for new bui ldings, 
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and summarized by the Construction Specifica t ion 
Inst it ute (CSI) catego ry for buildings being modernized. 

(C) Contingencies for design, bidding, and construction are 
to be included as ind ividua l line items, wi th the 
percentage and base of ca lculation clea r ly ident ified. 

(D) The Architect shall review all information and estimates 
from the District and/or t he Construction Manager that 
are intended to be part of the Construction Cost Budget. 

Pr ior to beginning each su bsequent phase of the work 
the Archi tect shall verify in writing that they have 
reviewed Construction Cost Budget. 

(E) Mechanical, electrica l, civi l and landscape consu ltant(s) 
shall participate in the progress meeting as appropriate 
and shall provide input and feedback into the 
development of the Construction Cost Budget. 

( i) The Construction Cost Budget for the Project must at no point exceed the 
District's Construction Budget for the Project. The accu racy of the 
Construction Cost Budget shall be the responsibility of t he Program 
Manager and the Design Phase Manager. However, the Architect shal l be 
responsible to provide review, and fina l acceptance of the Const ruction 
Cost Budget as the basis fo r continuing the proposed project design. 

4. Presentat ion 

Architect along with any involved consul tant(s) shall present and review with 
the District and, if directed, with it's t he District's govern ing board, the 
summary and deta il of work involved in this Phase, including two dimensiona l 
renderings of any proposed facility su itable for public presentation with 
preliminary CHPS Scorecard. 

5 . Deliverables and Numbers of Copies 

Architect shall provide to the District a hard copy of the following items 
produced in this Phase, together with one copy of each item in electronic 
format: 

a. Two copies of Architectural Program (Include comparison between 
developed program and "model" program, include narrative explain ing 
any substantial deviations); 

b. Two copies of Site Analysis Plan with Two copies of Conceptua l Site Plan; 

c. Two copies of Arch itect's concurrence with the revised Construction Cost 
Budget; 

d. Two copies of final Schedule of Work; 
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EXHIBIT A 

e. Two copies of meeting Reports/Minutes from Kick -off and other 
meetings/workshops; 

f. .Two copies of Basis of Design 

g. Two copies of prelim inary CHPS/HPI scorecard(s) . 
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• SCHEMATIC DESIGN PHASE 

Upon District's acceptance of Architect's work in the previous Phase and assuming 
District has not delayed or terminated the Agreement, the Arch itect sha ll prepare for 
the District's review a Schematic Design Study, containing the following items as 
appl icable to the Project scope, as fo llows: 

1. Prepare and review with District staff a scope of work list and wo rk plan identi fy ing 
specific tasks including, but not limited to: interviews, data col lection, analysis, 
report preparation , planning, architectural programming, concepts CHPS/ HPI 
scorecard with design credit documentation updates and schematic design 
preparation and estimating tha t are part of the work of the Project. Also ident ified 
will be milestone activities or dates, specific task responsi bili ties of the Architect, 
required completion t imes necessary for the review and approva l by the Distri ct and 
by pertinent regulatory agencies and add itional definition of deli vera bl es. 

2. Review the developed work plan with the District and its representatives t o 
familiarize them wi th the proposed tasks and schedule and develop necessary 
modifica t ions. 

3. Con fi rm with the District and with approving agencies, includ ing DSA, t he 
overall packaging of the Project into increments or phases wh ich wi ll provide 
a complete project, including.definition of HPI incenti ve grant eli gible 
portion(s), as app licable. 

a. Identify each of the Project increments and prepare a package of 
documents wh ich is complete and coordinated with the overall project 
and all increments of the work which make up the com plete project . 

b. For each increment of the work the following requi rements shall apply, 
similarly at each subsequent phase of the Architect's service . 

4. Architectural 

a. 

b. 

c. 

d. 

e. 

EXHIBIT A 

Scaled floor plans showing overall dimensions, identifying t he various 
major areas and their re lationsh ip. Include circulation and room-by
room tabu lation of all net usable floor areas and a summary of gross 
floor area. Also, provide typica l layouts of major equipment or 
operational layout. 

Preliminary building exterior elevations and sections in sufficient detai l 
to demonstrate design concept indicating location orientation , type, 
and size of fenestration. 

As appl icable, identify proposed roof system, deck, building envelope 
insulation system with R-values and drainage technique. 

Identify minimum finish requirements, including ceiling, floors, wal ls, 
doors, windows, and types of hardware. 

Identify code requirements, includ ing identification of CALgreen 
mandatory and voluntary compliance, with occupancy classification(s) 
and type of construction. 
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f. Update CHPS/HPI scorecard and cred it documentation to reflect 
Schematic Design 

5 . Structural 

a. Layout structural systems w it h dimensions and floor elevations. 
I dentify structural systems (includ ing pre-cast, structura l steel with 
composite deck, structural steel bar joists); with preliminary sizing 
identified . 

b. Identify foundation systems (including fill requirements, piles, 
caissons, spread footings); with preliminary sizing identified . 

6. Mechanical/Plumbing 

a. Calculate block heating, vent il ation, and cooling loads includ ing skin 
versus internal loading. 

b. Select a m in imum of two (2) low energy design approaches to HVAC 
systems tha t appear compatible with loading conditions and that meet 
the OPR for subsequent life cycle costing. 

c. Show selected system on drawings as follows: 

(i) Single line drawing(s) of all mechanical equipment spaces, 
ductwork and pipe chases. 

(ii) Location and preliminary sizing and efficiency of all major 
equipment and any duct work in al located spaces . 

(iii) Schematic piping. 

(iv) Temperature control zoning.and venti lation controls 

d. Provide systems design narratives outlining specific criteria or 
approach to meet Basis of Design for the projects. 

7. Food Service. 

a. Provide as a part of Basic Services, preliminary designs for any 
Cafeteria and Food Service Kitchens, Warming Kitchens, service areas, 
and studen t/ faculty serving lines. 

(i) Coordinate work with the District's Food Services st andards, 
identify Energy Star rated appliances/equipment, and meet 
with Distri ct staff to review preliminary designs and equipment. 

(ii ) Coordinate Food Services systems with Mechanical, Plumbing, 
and Electrical divisions . 

8. Electrical 

a. Calculate overall approximate electrical loads. 
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b. Identify proposed electrical system for service, power, lighting, low 
voltage and communication loads, including proposed or planned 
additional buildings or other facilities on the Project site . 

(i) WAN and LAN prel iminary design t o indicate coord ina tion with 
network uti lity, site routing, sizes and locations of MDF spa ce 
and individua l bui lding or floor IDF locations, proposed in
bui lding routing approaches, preliminary room LAN 
components, including computer locations, presentation 
techno logy elements, Centralized Voice System components. 

c. Show system(s) selected on drawings as fol lows: 

( i ) Single line drawing(s) showing major distribution system. 

( ii ) Location and preliminary sizing of all major electrical systems 
and components including: 

(A) Load centers. 
(B) Main panels. 
(C) Switch gear. 

d. Provide any systems design narratives updates outlin ing specific 
criteria or approach to meet Basis of Design for the projects. 

9 . Civil 

EXHIBIT A 

a. Develop on and off Site util ity systems such as sewer, domestic water 
system , stormwater management, storm drain, fi re water lines and fi re 
hydrants. Layout all proposed systems indicating all electric, gas, and 
water meters, tie-ins with existing on and off-site utilities. Provide the 
District with options. for routing major utility systems, present options 
with anticipated costs and benefits to each of the proposed routes and 
system types . 

( i) Meet with local Fire officia ls in the development of a prel iminary 
Fire Access route on the site of the project and in the 
development of approved locations for on-site fire hydrants, 
Fire Dept connections, and fire water service routing and 
components. 

b. Coordi nate the Schemati c Civ il work of the project with each of the 
major Util ity service providers. Schedule and at tend a preliminary 
design meeting with each provider, which shall include but not be 
limited to: 

(i) PG&E 
(ii) EBMUD 
(iii) SBC 
(iv) Comcast 
(v) Local Sanitary District 
(vi) Municipal Util ity Systems. 
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c. Identify surface improvements including roadways, walkways, bike 
lanes, pa rking (with assumed wheel weights), preliminary finish grades 
and drainage. 

(i) Coordinate the work of the site deve lopment plans for the 
project with the District's Traffic Engineering Consu ltant. 

d. Coord inate fin ish floor elevations with architectural site plan. 

e. Develop and coordinate Stormwater Management Plan to meet 
compliance with local/county Water Resources Control Board and 
OUSD CHPS Guidelines. 

10. Landscape 

Develop and coordina te landscape design concepts, and entailing analysis of 
existing conditions, proposed components and how the occupants w ill use the 
facility. Include location and description of planting, ground improvements , 
stormwater management features, permeable and non-permeable paving , 
shade trees, and v isual barriers. 

1 l. Specifications 

Prepare outline specifications of proposed architectural, structu ra l, mechanical 
and electrical materials, systems and eq uipment and thei r criteria and qual ity 
standards. Architect is to use District's standardized equipment/material list, 
updated to latest OUSD CHPS Guidelines for new construction and 
modernization in development of the Project design and specifications . 
Architect shal l review and comment on District's construction bi d contracts 
and contract documents ("Division O" documents) and Division 1 documents 
as part of its work under t he Ag reement. 

12 . Construction Cost Budget 

EXHIBIT A 

In coordination with the Prog ram Manager and the Design Phase Manager 
update the Construction Cost Budget for the Project. Al ong with the 
conditions identified in the preceding Phase, the following conditions apply to 
the revised Construction Cost Budget: 

a. Schematic Est imates: Th is estimate consists of unit cost app li ed to the 
major items and quantities of work . The unit cost sha ll reflect the 
complete direct cu rrent cost of work . Complete cost includes la bor, 
material, waste allowance, sales tax and subcontractor's mark-up. 

(i) General conditions shall be applied separately. Th is esti ma te 
sha ll be prepared by specification section and summa rized by 
the CSI categories. 

b. The estimate shall separate the Project's building cost from site and 
utilities cost. 
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c. Esca lation: all estimates shall be priced out at current market 
conditions. The estimates shall incorporate all adjustments as 
appropriate, relating to mid -point construct ion, contingency, and cost 
index (i.e. Lee Say lor Index). 

d. The Construction Cost Budget for the Project must at no point exceed 
the District's Construction Budget for the Project. The accuracy of the 
Construction Cost Budget shal l be the responsibi lity of the Program 
Manager and the Design Phase Manager. The Architect shall 
participate in Estimate rev iew and shal l accept the Construction Cost 
Budget as reflected in t he Cost Estimate updates at th is and each 
phase. 

e. The Architect shall coordinate with the District's Program Manager and 
Design Phase Manager to further develop, review, and reconcile the 
Construction Cost Budget. 

f. At the end of this Phase, t he Construction Cost Budget may include 
design contingencies of no more than ten percent (10%) in the cost 
estimates. 

13. Meetings 

During this Phase, Architect shall attend, take part in, and, when indicated, 
conduct meetings, site visits, and workshops as requ ired to complete the 
work of this phase of the project, and specifica lly as indicated below. 

a. Community or Neighborhood review meeting conducted by the District 
with a complete presentation of the project. 

b. CHPS integrated design workshop 

c. Board of Education public meeting presentation. 

d. City Counci l or other local agency presentation. 

14. Deliverables and Numbers of Copies 

EXHIBIT A 

Architect shal l provide to the District a hard copy of the fo llowing items 
produced in this phase, together with one copy of each item in electronic 
format: 

(2) 

(2) 

(2) 

(2) 

Confirmation of Construction Cost Budget as prepared for this Phase; 

Meeting Reports/Minutes ; 

Schematic Design Package with alternatives as may be required to 
consider all appropriate project options. 

A statement ind icati ng changes made to the Arch itectura l Program and 
Schedule. 
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(3) CHPS/HPI scorecard with documentation for Design Credits, including 
prel im inary Daylighting analysis documenatation for CHPS credit EQ 
1.1 updated to reflect Schematic Design 

(4) Preliminary T24 whole building energy analysis reflecting Schematic 
Design plus li st of Energy Conservation Measures (ECMs) with initial 
cost and proj ected cost savings and payback period. 

DSA file, including all correspondence and meeting notes to date, or 
notification in writing that Architect has not met or corresponded with DSA. 

(1) Complete Schematic Design Color Presentation Package including 
PowerPoint presentation and mounted glossy boards with Site Plan, Floor 
Plans, Elevations, and any other drawings to fully indicate the project 
schematic design, indicating high performance school design features. 

15. Presentation 

EXHIBIT A 

a. Architect shall present and review with the District the detailed 
Schematic Design and CHPS documentation . 

b. The Schematic Design shall be revised within the accepted program 
parameters until a final concept within the accepted Constru ction Cost 
Budget has been accepted and approved by the District at no 
additional cost to the District. 

c. The Architect sha ll meet with the Principal and t he Site Committee of 
the school and shal l attain the Principal's signature of approval of the 
design on one set of drawings includ ing CHPS/HPI scorecard prepared 
by Architect. 

d. Prior to approval of the project Schematic Design, the Architect sha ll 
meet with the Distr ict and make presentations to the District's 
Superintendent and Board of Education of the project schematic design 
with intended CHPS targets .. 

( i) Where the Superintendent or the Board req uest reasonable 
cha nges to the project the Arch itect sha ll incorporate such 
changes as a part of Basic Services and prior to advancing to 
the next phase of work. 
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DESIGN DEVELOPMENT PHASE 

1. Upon District's acceptance of Architect's work in the previous Phase and assuming 
Distr ict has not delayed or terminated the Agreement, the Architect shall prepare 
from the accepted deliverables from the Schematic Design Phase, of each of t he 
increments which make up the whole project, the Design Development Phase 
documents consisting of the following for each proposed system within Architect's 
scope of work: 

2. Architectural 

EXHIBIT A 

a. Demolition Plans. Where the project includes renovation of existing 
buildings Demolition Plans shal l have a preliminary level of definition 
including general descriptions of areas of the buildings to be 
demolished, salvaged, and/or recycled for re-use as a part of the 
work. 

b. Scaled, dimensioned floo r plans with final room locat ions including all 
openings. 

c. 1/8" scale building sections showing dimensional re lationships, 
materials and component rela t ionsh ips. 

d. Exterior Elevations of all proposed new buildings, existing bu ildings to 
be renovated and all architectural elements of the project. 

e. Identification of al l fixed equ ipment, cabinets, shelves, casework to be 
insta lled in contract. 

f. Interior Finishes identified and located within the rooms of all 
bu ildings. 

g. Site plan completely drawn with beginning notes and dimensions 
including grading and paving. 

h. Preliminary development of details and large scale blow-ups. 

i. Legend showing al l symbols used on drawings. 

j. Floor plans identifying all fixed and major movable equipment and 
furniture. 

k. Further refinement of Specifications for arch itectural , structura l, 
mechanical, electrica l, civil and landscape manuals, systems and 
equipment. 

I. Typical reflected ce iling development including ceiling grid and heights 
for each ceiling to be used, showing: 

( i) Light fix tu res. 

(ii) Ceiling registers or diffusers. 
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(iii) Access Panels. 

m. Update CHPS/HPI scorecard and credit documentation to reflect Design 
Development 

n. Response to Commissioning Agent comments on current Design 

3. Structural: 

a. Developed structura l drawings w ith all foundation elements, and 
structural maj or members and elements defined, located and sized . 

b. Establish final building and floor elevations . 

c. Preliminary specifications . 

d. Preli minary calculations for the structural systems includi ng lat eral 
force resistive systems, foundations, and all structura l system 
components. 

e. Identify foundation requirement (includ ing fill requiremen t , pi les) with 
associated soil pressure, water table and seismic design criteria. 

4. Mechanical 

a . Heating and cooling load ca lcu lations as required and major duct or 
pipe runs sized to interface with structural. 

b . Major mechanica l equipment should be scheduled ind icating size and 
ca pacity. 

c. Ductwork and piping should be substantially located and sized . 

d . Plumbing Plans for project shall ind icate numbers and locat ions of 
fixtures and be in conforma nce with the code-mandated fi xture coun t 
requirements of the project. 

e. Devices in ceiling should be located. 

f. Legend showing all symbo ls used on drawings. 

g. More developed Outline Specifications indicating qual ity level and 
manufacture. 

h. Control Systems to be identified and laid out with requ irements for 
wiring, dev ices, and system components included in the documents. 

5. Food Service. 

Update and develop prel iminary designs for Cafeteri a and Food Service Kitchens, 
Warming Kitchens, service areas, and st udent/faculty serving lines. Prepare 
equ ipm ent and fi xture schedules, ind icating Energy Star Appl iances. Prepare 
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developed designs for special systems, finishes, materials, or details required to 
complete a fu ll package of Food Services work in the project. 

( i) Coordinate work with the District's Food Services standards and 
meet with District staff to review updated designs and 
equipment. 

( ii) Coordinate Food Services systems with Mechanica l, Plumbing, 
and Electrica l divisions. 

6 . Electrical 

All lighting fixtures should be located and schedu led showing all t ypes 
and quantities of fixtu res to be used, including proposed lighting levels 
with photometrics, and clear lighting controls for CHPS/HPS credit EQ 
1.3 Electric Lighting documentation meeting OUSD CHPS Guidelines 

a. for each usable space. 

b. All major electrical equ ipment should be schedu led indicating size and 
capacity. 

c. Complete electrical distribution including a one line diagram indicating 
final location of switchboards, communications, contro ls (hig h and low 
voltage), motor contro l centers, panels, transformers and emergency 
generators, if required . 

d. Low voltage system designs fully developed including fire alarm 
system, security system, clock and public address system, voice data 
system, and telecom/technology system. 

e. WAN and LAN systems developed to indicate network utility 
connections, sizes and locations of pu llpul l boxes, site routing for all 
underground system components, sizes and locat ions, and layouts of 
MDF spaces and individual building or floor IDF locations, proposed in 
bu ild ing routin g approaches, con firmed room LAN components, 
including computer locations, presentation technology elements, 
Centralized Voice System components . Preliminary material and 
product specifications completed. 

f. Legend showing al l symbol s used on drawings. 

g . More developed and detailed Specifications indicating quality leve l and 
manufacture for all elements of the Electrical system. 

7 . Civil 

EXHIBIT A 

a. Further refinement of Schematic Design Phase development of on and 
off site uti lity systems for sewer, electrical, water, stormwater 
management, storm drain and fi re wa ter. Includes, without limitation, 
pipe sizes, materia ls, invert elevation location and instal lation detai ls. 
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b. Further refinement of Utility systems designs for on and off-si te uti lity 
services to the proj ect. 

c. Further refinement of Schematic Design Phase roadways, walkways, 
bike lanes, parki ng and storm dra inage improvements. I nclu des 
details and large sca le drawings of cu rb and gutter, manhole, t hrust 
blocks, paved parking and roadway sections. 

(i) Incorporate final comments and design proposals of the 
District's Traffic Engineering Consu ltan t into t he project 
documents. 

8. Landscape 

Further refinement of Schematic Design concepts. I ncludes coordi nation of 
hardscape, landscape planting, ground cover stormwa ter m anagement 
features, and irrigation main distribution lines. Selection of site furnish ings in 
accordance with District standards. 

9. Architect Review 

Architect shall review and comment on District's constru ction bid contracts 
and con t ract documents ("Division O" documents and " Division 1" documents) 
as part of its work under the Agreement. 

10. Construction Cost Budget 

EXHIBIT A 

a. Working with the Design Phase Manager and the Program Manager, 
who sha ll have primary responsibil ity to prepare Cost Estimates for t he 
Project, review the Construction Cost Budget for the Project. Along 
with the cond itions identified in the Agreement and the preceding 
Phases, the fol lowing conditions apply to the revised Construction Cost 
Budget for the Design Development Phase: 

b. Design Development Estimate: This further revised est imate shal l be 
prepared by specificat ion section, summarized by CSI category and 
divided by trade and work item. The estimate sha ll include indiv idua l 
item unit costs of materia ls, labor and equipm ent . Sales tax, 
contractor's mark-ups, and general cond itions shal l be listed 
sepa rately. 

c. The Construction Cost Budget for the ProJect must at no point exceed 
the District's Construction Budget for the Project. The accuracy of the 
Construction Cost Budget shall be the primary responsibi lity of t he 
Design Phase Manager and the Program Manager. The Architect sha ll 
participate in Estimate review and sha ll accept the Construct ion Cost 
Budget as reflected in the Cost Estimate updates at th is and each 
phase. However, if Arch itect believes that the Design Phase Ma nager 
estimates are inaccurate, Architect shal l inform the Distr ict of such 
belief. If the Cost Estimate exceeds the District's Const ruction Budget, 
Architect shall recommend rev isions to bring the design with in budget, 
and/or prov ide Life Cycle Cost Analysis to demonst rate long-term cost 
savings for evaluation with District . 
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d. At this stage of the design, the Construction Cost Budget may include 
design contingencies of no more than ten percent (10%) in the cost 
estimates. 

11. Deliverables and Numbers of Copies 
Architect shall provide to the District a hard copy of the following items 
produced in th is phase, together with one copy of each item in electron ic 
format: 

(2) Design Development drawing set from all professional disciplines 
necessary to deliver the Project. 

(2) Specifications. 

(2) Updated CHPS/HPI scorecard with documentation for Design Cred its, 
including preliminary Daylighting analysis documenatation for CHPS 
credit EQ 1.1 updated to reflect Design Development. 

(2) Updated T24 whole build ing energy ana lysis reflecting Design 
Development plus list of Energy Conservation Measures (ECMs) 
incorporated. 

(2) Response to Commissioning agent's comments on current Design 

(2) Architect's agreement with reconciled and revised Construction Cost 
Budget. 

(2) DSA file, including illl correspondence and meeting notes to date, or 
notification in writing that Arch itect has not met or corresponded with 
DSA. 

The Design Development deliverables shall be revised within the accepted 
program parameters until a final concept within the accepted Construction 
Cost Budget has been accepted and approved by the District at no additional 
cost to the District. 

12. Meetings 

EXHIBIT A 

During this Phase, Architect shall attend, take part in, and, when indicated, 
conduct meetings, site visits , and workshops as indicated be low. 

The Architect shall also meet with t he Principa l and the Site Committee of the 
school and shall attain the Principa l's signature of approval of the developed 
design on one set of drawings prepared by Architect. 

Page A-21 
AGREEMENT FOR ARCHITECTURAL SERVICES 



CONSTRUCTION DOCUMENTS PHASE 

L Upon District 's acceptance of Architect's work in the previous Ph ase and assuming 
District has not delayed or terminated the Agreement, the Architect shall prepare 
from the accepted deliverables from the Design Development Phase t he Constru cti on 
Documents consisting of the fo llowing for each proposed system wit hi n Architect's 
scope of work: 

Construction Documents ("CD") 100% CD's, DSA Submittal Package:. Architect shall 
verify that all of the work of the project as indicated on the construction documents 
is comp lete, fu ll y coordinated among the disciplines and meets the requirements of 
the Division of the State Architect for final subm ission and plan revi ew of the project . 

No separate 50% CD package shall be req uired fo r th is project. Th e Architect shal l 
initiate and coordinate an in-house 50% CD review wi th t he District , and Design 
Phase Managers, including OUSD CHPS Program Manager and Com m issioni ng Agent . 
This review sha ll include mandatory attendance by al l of the Architect 's sub
consu ltants and each shall present work- in-progress drawings, specifica,ti ons, tab les, 
calculations, sketches, CHPS and/or HPS Scorecard with all credit documentation, or 
other material clearly indicating that the work has progressed to t he 50% CD phase . 

2. Architectural 

a. Completed site plan . Site plan developed to show all build ing and improvement 
locati ons, all topographica l elements and existing/proposed con tour li nes. 

(i) Architectura l site plans ind icating the project phasi ng, locations of tem porary 
housing if any, and coordinated ful ly with Landscape Plans, and Civ il Plans. 

EXHIBIT A 

(ii) Demolition Plans. Where the proj ect includes renovati on of existing 
build ings the Construction Documents Demoli tion Plans shal l be fully 
developed and coo rdinated among all disciplines of the project to 
clearly define all areas of demolition, identify any deconstruction and 
quantify salvaged materials for re-use on or off-site, on the Demolition 
Plans. 

(A) Demolition Plans for ful l buildings, whether a part of t he full 
package or a separate package for Const ruction sha ll be 
complete and fully coordinated indicating: 

(1) All buildings and site elements to be demolished, 
deconstructed, sa lvaged or recycled on -s ite, and/or 
recycled or removed; 

(2) All underground uti lities, piping, footings, and other 
structura l or non-structural elements which will impact 
the work; 

(B) Demolition Pla ns. Coordi nation with District's Haza rdous 
Materials removal plans shall be complete at the end of this 
phase. Architect shall have reviewed with the Distr ict's 
Consu lta nt al l Hazardous Materia ls surveys and reports and 
clearly indicated to the Consul tant any impacts due to t he 
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EXH IBIT A 

demolition of existing build ing elements required by the project. 
Architects plans shall reference Hazardous Materials abatement 
plans and speci fications to be incorporated into the 
Construction Document set. 

(iii) Completed floor plans, elevations, and sect ions. Elevati ons (exterior 
and interior) developed to clearly indicate all work and reference al l 
detai ls, materials, schedules, and special conditions which form the 
basis of the work, sections and floor plans corrected to reflect design 
development review comments. 

(A) Floor plans, elevations and sections coordinated referencing all 
relevant details of the work. 

(B) Floor plans, elevations, and sections developed to incorporate 
plan review comments by the District, cost estimators, and 
Constructability Reviewers . 

(iv) Architectural details and enl arged plans and detai ls fully completed to 
ind icate the detai led relationships of the elements of the work, 
materials, construction sequences1 structura l requirement s, finish 
elements, and fully coordinated among all of the discip lines. 

(v) Finish, door, window, and ha rdware schedules comp leted, incl uding all 
details, system types, special conditions and District requirements or 
standards refe renced and coord inated among all t he disciplines of the 
project. ' 

(vi) Site utility plans completed. 

(v ii ) Fixed equipment, cabinets and casework details and identification 
completed. Schedule comp lete with proper references to details, 
sizes, configu rat ions and standards. 

(vii i) Reflected ceil ing plans completed and coordinated with floor plans, 
electrical lighting plans, schedules, details, and mechan ical and 
elect rical systems and controls. 

I ncorporate all in format ion and site designs related to temporary 
housing, where applicable. 

Structu ral 

( ix) 

(x) 

(x i) 

Structural floor plans and sections with detai ling completed. 
Complete wall sections for each structural system location. 

Structura l calculations completed. 

Structural footi ng and fou nd ation plans, floor and roof framin g 
plans with detail ing completed. 
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EXHIBIT A 

(xii) Special structural systems designed and detailed including all 
required bracing for shelving, special systems, brackets, and 
incidental elements of the design . 

(xii i) Lateral force resisting system calculations completed with 
system design fully developed and detailing completed and fully 
coordinated with architectural and other disciplines of the 
project. 

(xiv) Structura l designs, members and systems fully coordinated by 
Structural Engineer with other disciplines of the project. 

(xv) Completed cover sheet with general notes, symbols and 
legends. 

b. Mechanical 

(i) Mechanical calculations completed with all piping and ductwork 
sized . 

(ii) Large scale mechanica l detai ls completed, clearly referenced on 
plans and schedules, and coordinated with architectural 
disciplines, electrical , and structural engineering for the project. 

(iii) Mechanical schedule for equipment fully completed, with 
District reviews and approvals for all specified systems 
completed. 

(i v ) All Mechanical systems fu lly coordinated with requirements for 
Electrical and Low Voltage service including Mechanical 
Controls, Fire safety systems. 

(v) Complete energy conservation calculations and report meeting, 
or exceeding, the requirements of California State Title 24 . 
Coord inate work of this portion of the project with the District's 
Energy Consu ltant to ensure that the project meets the Office 
of Pu blic School Construction ("OPSC") requirements for 
inclusion in the special energy funding pool available to the 
District. Th is will require special design and coordination of the 
project design with the District's Consultant. 

(v i) Plumbing systems fully designed with all piping and system 
elements indicated . Plumbing Fixture Schedule fully completed 
wi th Distri ct reviews and approvals for all specified systems 
completed. 

(vii ) Complete design of Energy Management System ("EMS")." 

c. Food Service 

( i) Completed, fu lly developed, deta iled, and coordina ted Food 
Serv ices documents for t he project. 
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EXHIBIT A 

(A) All equipment scheduled and coord inated with power, 
fire suppression, exhaust, control, mounting, wiring, and 
fin ishing details and standards included in the 
documents. 

(B) Materials scheduled. and list of equipment and fixtures 
schedules indicating Energy Star app liances. 

(C) Final review by the Contra Costa Health Department 
must be comp leted prior to completion of the 
Construction documents phase. 

d. Elect rical 

(i) Lighting, power, signal and communications plans showing al l 
switching and controls. Fixture schedule and lighting details 
comp leted. Include any updated photometrics to demonstrate 
meeting of EQ 1.1 Daylighting. 

(ii) Distribution information on all power consuming equipment, 
including lighting, power, signa l and communication dev ice(s) 
branch wiring completed . 

(iii) Al l electrical equipment schedules completed. 

(iv) Special system components plans completed. 

(v) Electrical load calculations completed . 

(vi) Complete design of low voltage systems. Low voltage systems 
include fire alarm system, security system, clock and public 
address system, voice data system, and telecom/techno logy 
system. 

(A) Completed system designs to include riser diagrams, 
single line diagrams, logic and system structure 
diagrams. 

(B) Completed low-voltage system specifications and 
manufacturer req uirements incorporated into the 
documents. 

(vii) WAN and LAN systems and components fully design and 
completely developed and detailed to indicate network utility 
connections, sizes and locations of pullpull boxes, site and 
routing for all underground system components, sizes and 
locations, and layouts of MDF spaces and ind ividua l building or 
floor IDF locations, proposed in -bu ilding routing approaches, 
completed and scheduled room LAN components, including 
computer locations, presentation technology elements, 
Centralized Voice System components. Final material and 
product speci fications completed alter coordination with the 
District's Technology Consultant. 
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EXHIBIT A 

e. Civ il 

Ful ly defined development of on and off site utility systems for sewer, 
electrica l, water, stormwater management, storm drain and fire water. 
Including, without limitat ion, pipe sizes, materials, invert elevation 
location and insta llation detai ls for all civi l and site utility systems. 

(i) Ful ly coordinated and completed construction documents 
showing the work of the project with each of the major Utility 
service providers . Indicate t o District that each of the listed 
major Utility service providers has reviewed the project work 
and approved routing, connect ions, and on -site improvements 
and off-site connections as meeting the providers design 
standards. 

(A) PG&E 
(B) EBMU D 
(C) SBC 
(D) Comcast 
(E) Local Sanitary District and other Municipal Utility 

Systems. 

Fu lly completed detai ls approved by and reviewed with each of the 
providers incorporated into the project. 

Fire access routes, fire water systems fully approved and coordinated 
with loca l agencies having jurisdiction . 

All site plans, site ut ilities, parking, bike lanes, wa lkway, 
accommodations and utilities fo r appl icable temporary housing, and 
roadway systems ful ly completed and detailed . 

f. La ndscape 

g. 

h. 

i. 

All landscape, hardscape, stormwater management, and irrigation 
plans updated to reflect update revis ions from Design Development 
Phase Documents. 

Construction Cost Budget 

Working with the Design Phase Manager and the Prog ram Manager, 
who shal l have primary responsibility to prepare Cost Estimates for the 
project, rev iew the Construction Cost Budget for the Project. Along 
with the conditions identified in the Agreement and the preceding 
Phases, the following conditions apply to the revised Construction Cost 
Budget for the Construction Documents Phase : 

Construction Documents Estimate: This further revised estimate sl1all 
be prepared by specification section, summari zed by CSI category and 
divided by trade and work item . The estimate shall include individual 
item uni t costs of materials, labor and equipment. Sal es tax, 
contractor's mark -ups, and general conditions shall be listed 
separate ly . 
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EXHIBIT A 

j. The Construction Cost Budget for the Project must at no point exceed 
the District's Construction Budget for the Project . The accuracy of the 
Construction Cost Budget sha ll be the primary responsibility of the 
Design Phase Manager and the Program Manager. The Architect shal l 
participate in Estima te rev iew and sha ll accept the Construction Cost 
Budget as reflected in t he Cost Estimate updates at t his and each 
phase. However, if Architect believes that the Design Phase Manager 
estimates are inaccurate, Architect sha ll in form the District of such 
belief. If the Cost Est imate exceeds the District's Construction Budget, 
Architect shall recommend revisions to bring the Design within budget, 
and/or provide Life Cycle Analysis to demonst rate long-term cost 
savings for evaluation with District. . 

(i) At this stage of the design, the Construct ion Cost Budget may 
include design contingencies of no more than 0% in t he cost 
estimates. 

k. Specifications 

(i) Complete development and final preparation of techn ical 
specifications describing materials, systems and equipment, 
workmanship, quality and performance criteria required fo r the 
construction of the Project in accordance with Sect ion 2.17 of 
this Agreement. 

(ii) No part of the specifications shall cal l for a designated materia l, 
product, thing, or service by specific brand or trade name 
unless: 

(A) The specificat ion is fol lowed by the words "or equa l" so 
that bidders may furnish any equal material , prod uct, 
thing, or service, as required by Public Contract Code, 
section 3400, or 

(B) The designation is allowable by a specific allowable 
exemption or exception pursuant to Public Contract 
Code, section 3400 

(iii) Specifications shall not contain restrictions that will limit 
competitive bids other those required for maintena nce 
convenience by the District and only with District's prio r 
approva l. 

(iv) At one hundred percent (100%) revi ew, District shal l review t he 
specifications and sha ll direct Architect to make corrections at 
no cost to the District. 

(v) Coordination of the Specifications with specifications devel oped 
by other disciplines. 

(vi) Specifications shall be in CSI format 
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EXHIBIT A 

(vii) Architect shall review and incorporate the Divis ion O and 
Division 1 Specifications developed by the District into the 
Project documents. 

(A) Architect shall prepare and complete sections of the 
Division 1 as required by the District for the Project : 
Summary of Work, or any other Divisions which may 
require the Architect's input for the full coordination of 
the Project documents . 

I. Constructability Review 

The District sha ll conduct a Constructability review of the Construction 
Documents. A report shall be given to the Architect who shall make 
necessary changes along with providing written comments fo r each 
item listed in the report . 

1. Archi tect and all sub-consultants shall attend Constructabi lity 
review meet ing(s) to review comments and after completion of 
changes to the documents shall meet with the reviewers and 
confirm that all applicable comments have been incorporated 
into the plans. 

a. Incorporation of the comments shall be in a t imely 
fashion coordinated with the completion of DSA 
Backcheck comments to provide the Dist rict with a fully 
coo rdinated set of documents for bidding and 
construction. 

m. Del iverables and Numbers of Copies 

Architect shall provide to the District one hard copy of the following 
items produced in this phase, together with one copy of each item in 
electronic format: 

(2) Reproducible copies of working drawings 

(2) Specifications, 

(2) Updated CHPS/HPI scorecard(s) with full documentation for all 
Prerequisites and Credits targeted, including final Acoustics 
Performance and Daylighting ana lysis documentation for CHPS credits 
EQ 3.1, and EQ 1.1 updated to reflect final Design 

(2) Updated T24 whole building energy analysis plus for submittal 
for PG&E's Savings By Design rebate program, reflecting final Design 
plus list of Energy Conservation Measures (ECMs) incorporated. 

(2) 

(2) 

Response to Comm issioning agent's comments on Final Design 

Engineering calculations 
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(2) A statement indicating acceptance of the Revised Construction 
Cost Budgets developed and reconciled during th is phase. 

(2) Statement of requirements for testing and inspection of service 
for comp liance with Construction Documents and applicable 
codes. 

(2) DSA file including ml correspondence, meeting, back check 
comments, checklists to date. 

(2) A statement indicating any authorized changes made to the 
design from the last Phase and the cost impact of each change 
on the previously approved Construction Cost Budget. If no 
design changes occur but shifts of costs occur between 
disciplines, identify for Distri ct review. 

3. Construction Documents (CD) Final Back-Check Stage 

a. The Construction Documents final back-check stage shall be for the 
purpose of the Arch itect incorporating all regulatory agencies' 
comments and all Owner and any Commissioning Ag ent's review 
comments into the drawings, specifications, and estimate. Al l changes 
made by the Arch itect during this stage shall be at no additional cost 
to the District. 

b. Th e fina l contract documents delivered to the District upon completion 
of the Arch itect's work shall be the Bid Set and shall consist of the 
follow ing: 

(i) Drawings : Original copies of all drawings with each 
Architect/consu ltant's State license stamp. 

(ii) Drawings : Electronic form at submitted to the District on PS2. 

( ii i) Specifications: Original word -processed technical specifications 
on reproducible masters in CSI format. 

c. Arch itect shall update and refine the consultants' completed 
Construction Documents. 

d. Arch itect shall subm it final CHPS/HPI scorecard(s) as approved by 
DSA/HPI with any DSA/HPI correspondence and final HPI-1 form, as 
well as approved CHPS Verified Design credits, if applicable, with any 
add itiona l documentation submitted for all Prerequisites and Credits 
targeted. 

e. Meetings During t his Phase, Architect sha ll attend, take part in, and, when 
indicated, conduct meetings, site visits, and workshops as indicated below. 
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BIDDING PHASE 

Upon District 's acceptance of Archi tect's work in the previous Phase and assuming 
District has not delayed or terminated the Agreement, the Architect shall perform 
Bidding Phase services for District as follows: 

1. Assist the District during the Bidding Phase by coordinating responses to questi ons 
related to the drawings and specifications for the Project. 

2. In conjunction with the Design Phase Manager and the Program Manager who 
shall have primary respons ibi lity for Bidding Phase management, coordina te 
the development of the bidding t iming, walkthroughs, procedures and be 
responsible fo r the construction contract documents prepa red for the District. 

3 . Whi le the Proj ect is being advertised for bids, all questions concern ing intent 
shall be referred to the District fo r screening and subsequent processing 
through Architect. 

4. In the event that items requ iring in terpretation of the drawings or 
speci fi cations are discovered during the bidding period, those items sha ll be 
analyzed by t he Arch itect for decision by the District as to the proper 
procedure required. Corrective action wil l be in the form of an addendum 
prepared by the Arch itect and issued by the Dist rict. 

a. Coordinate issuance of all Addenda for the project w ith the Program 
Manager. Meet all lega lly required deadlines for information changes 
to bidders. 

5 . Attend bid opening . 

6. Coordinate with sub-consultants regard ing updates , modifications, changes, 
and Addenda to the drawings. 

7. Respond to Distri ct questions and clarifications . 

8. Assi st the di stri ct in compl eti ng Archi tect's portions of any SAB forms wit h 
HPI-1 forms attached, for OPSC funding . 

9. Del iverab les and Number of Cop ies 

EX HIBIT A 

Architect shall provide to the Di strict one hard copy of the following items 
produced in th is phase, together with one copy of each item in electronic 
format: 

(2) 

(2) 

(2) 

Meeting re port/minutes from kick-off meeting; 

Meeting report/minutes from pre-bid site walk; 

Upon com pletion of the Bidd ing Phase, Archi t ect shall produce a 
Conforming Set of plans and specifications incorporating all addenda 
issued thus far. Architect shall supply District with two (2) comp lete, 
reproducible sets of plans and specifications marked as a Conforming 
Set. 
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• CONSTRUCTION ADMINISTRATION PHASE 

Upon District's acceptance of Architect's work in the previous Phase and assuming 
District has not delayed or terminated the Agreement, the Architect shall perform 
Construction Administration Phase services for the District as follows: 

1. The Architect's responsibility to provide basic services for the Construction Phase 
under t he Agreement commences with the award of the contract for construction and 
term inates upon satisfactory performance and comp letion of all tasks in th is phase 
and commencement of the Closeout Phase, or upon the District's terminating the 
Agreement, whichever is earlier. 

2. During construction, the Architect shall furnish all necessary additional 
drawings for supplementing, cl arify ing, and/or correcting purposes and for 
change orders. The District shall request these drawings from the Arch itect 
and shall be at no additional cost unless designated as Extra Services by the 
District. The original tracing(s) and/or drawings and contract wording for 
change orders shall be submitted to the District for dup lication and 
distribution . 

3. Submittals 

a. Archi tect shal l review and take appropriate action upon contractor's 
submittals such as: shop drawings, Project data, samp les and change 
orders, but only for t he li mited purpose of checking for conformance 
with informat ion given and the design concept expressed in the 
contract documents, incl udi ng documented CHPS/HPI credits .. 

b. The Architect's action upon contractor's submittals shal l be ta ken as 
expeditiously as possible so as to cause no unreasonable delay in the 
Project or in the work of separate contractors, wh ile allowing sufficient 
time in . the Architect's professional judgment to permit adequate 
review. In no case shal l the review period associated with a single, 
particular submittal exceed twenty-one (21) calendar days from its 
receipt by the Architect. Architect's response to each submittal shal l 
be a substantive and acceptable response. This 21-day time period 
shall not include time when a submittal is within the District's control 
or if t he submittal is being reviewed by DSA . In no way does this 
provision reduce t he Architect's liability if it fails to prepare acceptable 
documents . 

4 . RFis 

a . 

EXHIBIT A 

During the course of construction, all Requests for Information ("RFI") 
must be responded to as expeditiously as possible so as not to impact 
and delay the construction progress. In no case shall the rev iew 
period associated with an RFI exceed seven (7) calendar days from the 
receipt by the Architect. Arch itect's response to each RFI sha ll be a 
substantive and acceptable response. This 7-day time period shall not 
include time when a submi ttal is within the District 's control or if the 
submittal is being rev iewed by DSA. In no way does this provision 
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reduce the Architect's liabil ity if it fails to prepare acceptable 
documents. 

5. On the basis of on-site observations, the Architect shall keep the District 
informed of the progress and the quality of the work, and shall endeavor to 
guard the District against defects and deficiencies in the work. Architect sha ll 
notify the District in writing of any defects or deficiencies in the work by any 
of the District's contractors that the Architect may observe. However, the 
Architect shall not be a guarantor of the contractor's performance. 

6. As-Built Drawings. Architect shall review and eva luate for District, the 
contractor(s)' recorded changes which the contractor(s) should prepare and 
submit as As- Bu ilt Drawings. As-Built Drawings are documents that show 
changes made during the construction project, including changes necessi tated 
by change orders, and recorded by the District's construction contractor(s) on 
a Conforming Set. 

7 . Record Drawings. The Architect shall incorporate all information on the As
Built Drawings and prepare one set of fina l Record Drawings for t he District. 
The Reco rd Drawings shall incorporate onto one set of drawings all changes 
from the As-Built Drawings, sketches, details, and clarifications including 
without limitation all requests for information and change orders based upon 
the construct ion contractor's representations of actual construction . The 
Architect shall deliver the Record Drawings to the District at completion of the 
construction in the format acceptable to the District and it shall be a condition 
precedent to the District 's approval of the Architect's final payment. The 
Architect may insert the following notice on the Record Drawings: 

8. 

9. 

10. 

11. 

EX HIBIT A 

These drawings [or corrected specifications] have been 
prepared based on information submitted, in part, by others. 
The Architect has provided a review consistent with its lega l 
standard of care. 

O&M Manuals / W a rrant ies. Architect sha ll review equipment, operation 
and maintenance manuals, and a complete set of warranty documents for all 
equipment and installed systems, to ensure tha t they meet the requirements 
of the plans and specifications . 

Architect shall also provide, at the District's request and at no additiona l cost 
to the District, architectural/eng ineering advice to the District on start- up, 
break-in, and debugging of facil ity systems and equ ipment, and apparent 
deficiencies in construction follow ing the acceptance of the contractor's work 
for a period of si x months following t he completion of work . 

Recommendations of Payment by Arch itect const itute Architect's 
representation to the District that work has progressed to the point indicated 
t o the best of Arch itect 's knowledge, information, and belief, and that the 
quality of the work is in genera l conformance with the contract documents. 

Del iverables and Number of Copies 
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Architect shall provide to the District one hard copy of the following items 
produced in this phase, together wi th one copy of each item in electron ic 
format: 

(2) Meeting report/m inutes from kick-off meeting; 

(2) Observation reports; 

(2) Weekly meeting reports which reflect substantive Architectural, 
Commissioni ng or CHPS/ HPI issues discussed. 

(2) Final acoustics performance testing report and CHPS/HPS 
documentation to verify CHPS EQ 3 .1 is met. 

12. Meetings 

During this phase, Arch itect sha ll attend, take pa rt in , and, when indicated, 
conduct meetings, site visits, and workshops as ind icated below. 

• CLOSE OUT PHASE 

1. As the Construction Ad ministration Phase progresses, the Arch itect sha ll perform the 
fo llowing Close Out Phase services for the District as required: 

a. 

b. 

c. 

d. 

e. 

f. 

g. 

EXHIBIT A 

Architect shal l review the project and observe the construction as 
requi red to determine when the contractor has completed the Project 
and shall prepare punch lists of items that remai n in need of correction 
or completion. 

Architect shal l collect from the contractor, review, and forward to the 
Di strict all written warranties, operation manuals, spare parts, lien 
waivers, and Certi ficates of Inspection and Occupancy w ith Arch itect's 
recommendation as to the adequacy of these items. 

Architect shal l prepare or collect, as applicable, and provide to DSA, all 
reports requi red by DSA on the Project. 

Architect sha ll obta in all req uired DSA approva l on all change orders 
and addenda to t he contractor's contract. Final Closeout and 
Cert if ication of the Project with the DSA shall be a cond iti on precedent 
to the Architect rece ivi ng final payment on the project . 

Architect shal l prepare a final verified report for the Project. 

Architect shall prepare a set of As- Bu ilt Drawi ngs for the Project 
utilizing the Record Drawings . 

Architect sha ll review and prepa re a package of all warranty and M&O 
docum entati on. 
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h. Arch itect sha ll organize electronic files, plans and prepare Project 
binder . 

i. Archi tect shall coordinate all Services requ ired to close-out the Project 
with the District and between consu ltants. 

j. Arch itect shall , prior to fi nal payment and at its own expense, provide 
the District with two copies on CD-ROM of the fina l DSA approved, 
bound .DWG, .PDF or .TIF format Drawings. 

2 . The District shall prepare and record with the County Recorder a Notice of 
Completion fo r the Project. 

3 . Deliverables and Number of Copies 

(2) Punch li sts for each site before any Building Flush-out 

4. Meetings 

EXHIBIT A 

During this phase, Architect shall attend, take part in, and, when indicated, 
conduct meetings, site v isits, and workshops as indica ted below . 
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• MEETINGS / SITE VISITS / WORKSHOPS 

1. Architect shall attend , take part in, and, when indicated, conduct meet ings, site 
visits, and workshops, as indicated bel ow . Architect sha ll chair, conduct and take 
minutes of all coordination meetings during the entire design phase with its 
consu ltant(s) . Architect sha ll invite the District and/or its rep resentat ive t o 
participate in these meetings. Archi tect shal l keep a separate log to document 
design/coordination comments generated in these meetings . 

2. General Meeting, Site Visit, and Workshop Requ irements 

a. Architect shall always be prepared to answer questions and issues 
from District staff, site st aff, potentia l bidders, and/or cont ractors , as 
applicable . 

b. Architect shall maintain a log of all meetings, site v isits or site 
observa t ions held in conjunction with the work of t his Project, with 
documentation of major discussion poi nts, observations, decisions, 
questions or comments. These sha ll be furnished to the District 
and/or its representative for inclusion in the overa ll Project 
documentation. 

c. As requ ired, Architect shall provide to the District copies of al l 
documents or other information needed fo r each meeting, si te visit, 
and workshop. These copies shall be a reimbursable expense. 

d . Meeting times sha ll be as required to complete the work and shal l be 
held at the District office or at one of the Project sites, unl ess 
otherwise indicated . 

3. Meetings During Project Initiation Phase 

EXHIBIT A 

a. Within t he first week following execution of the Agreement, the 
Arch itect shall participate in one Project kick-off meeting for all si tes to 
determine the Project intent, scope, budget and timetable, wh ich shal l 
encompass t he following: 

(i) The Arch itect, its appropriate consultant(s), and District staf( 
shal l att end the meeting. 

( ii) The Project kick-off meeting will introduce key team mem bers 
from the Distri ct and the Architect to each other, defining ro les 
and responsibili t ies re lative to the Project. 

(ii i) During th is meeting, the Arch itect sha ll : 

(A) Identify and review pertinent information and/or 
documen tation necessary from the District for the 
comp letion of the Proj ect . 
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(B) Review and explain the overall Project goals, general 
approach, tasks, work plan and procedures and 
deliverable products of the Project. 

(C) Review and expla in the scope of work and Proj ect work 
plan for all parties present; determine any adj ustments 
or fine tuning that needs to be made to the work plan . 

(D) Review documentation of the Project kick-off meeting 
prepared by the District's representa t ive and comment 
prior to distribution . 

4. In it ial Site Visits meetings and site reviews as required without 
limitation to correctly inventory and identify a ll pertinent elements of 
the existing site and buildings for consideration as a part of the 
Proj ect. 

a. Architect shall visit the Project sites to complete a visual inventory and 
documentation of the existing conditions. 

5. Meetings During Architectura l Program 

a. Arcl1itect sha ll participate in one pub lic commun ity information site 
meeting, per site, to receive input from the communi ty regarding its 
wishes and expectations regarding the design of Architect 's wo rk on 
the Project and the schedu le of use of the sites during construction. 

b . Architect shal l conduct one site visit/meeting, per site, with the 
District's facil ities team to gather information from District facili t ies 
team and site personnel and to make a visual presentation regardi ng 
the Project. 

c. El ectrica l, civ il, mechan ical, structural, landscaping, and estimating 
consultant(s) shall participate ln these meetings as appropriate and 
shall provide input and feedback into t he development of the 
Construction Cost Budget. 

6. Meetings During Schematic Design Phase 

EX HIBIT A 

a. Within the first two weeks following the start of the Schematic Design 
Phase, Architect shall conduct ongoing design meetings, with the 
District's facilities team and site personnel to comp lete a basic design 
fram ework of the Project . These workshops (Site Comm ittee 
Meetings) sha ll be ongoing and may include several meetings and shal l 
not be concluded until the principal has indicated his or her acceptance 
wi t h the Architect's preliminary design . These Site Committee 
Meet ings sha ll include the following : 

(i) Architect shall designat ed its t eam member duties and 
responsibilities ; 

( ii) Arch itect and District shall review District goals and 
expectations; 
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(iii) Distri ct shall provide input and requ irements; 

(iv) Architect and District sha ll review Project scope and budget; 

(v) Archi tect shal l, on an ongoing basis, prepare updated plans, 
drawings, sketches, renderings to respond to proposed Project 
configurations du ring this phase; 

(vi) Prepare and/or revise the scope of work list and general 
workplan from the Pre-Design Phase, for document ation in a 
computer-generat ed Project schedule; 

(vii) Establish and agree regarding methods to faci litate the 
communication and coo rdination efforts fo r the Project. 

7. Meetings Dur ing Design Development Phase 

a. At the time designated for completion of the Design Development 
package, Architect shall conduct ongoing meetings, per package of 
submittal, as requi red to complete t he work of this phase, with the 
District to review the following: 

(i) Present the Design Development package fo r review and 
comment to proceed with preparation of final plans and 
specification. 

(ii) Architect and District shall review Project scope and budget. 

b. Value Engineering Workshop 

1f the Project is shown to be over the District approved construction 
cost budget, the Arch itect sha ll parti cipate in and coord inate with up to 
two (2) va lue engineering workshops, as requested by the District, 
including all Architect's consultant(s), the District, and the 
Construction Manager during the Design Development Phase. 

8. Meetings During Construction Documents Phase 

EXHIBIT A 

a. Prior to the fifty percent (50%) CD design package, Arch itect sha ll 
conduct meetings as required, per package of submitta l, wi t h the 
Di str ict to revise the Design Development package and rece ive 
comments. 

b. 50°/o CD Review Meeting. In lieu of a 50% CD submittal, the 
Architect shal l in itiate and coordinate an in -house 50% CD review with 
the District, Construction Manager, Design Phase Managers. Th is 
review shall include mandatory attendance by all of the Architect's 
sub-consultants and each shall present work-in-progress drawings, 
specifications, tables, calculations, sketches or other materia l clearly 
indicating that the work has progressed to the 50% CD phase . 
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c. After the time designated for completion of the fifty percent (50% ) 
submitta l package, Archi tect shal l conduct additiona l meetings, per 
package or submittal, with the Distri ct to review the following: 

(i) Not used 

(ii) Architect and District shall provide further review of Project 
scope and budget; 

d . At the time designated for completion of the one hundred percent 
(100% ) Construction Document package, Architect shall conduct 
meetings as required, per package or submittal, with the District to 
review the fol lowing: 

(i) Presen t the hundred percent (100% ) Construction Document 
package for review and comment to proceed with preparation 
of fina l plans and specification. 

(i i) Architect and District shall provide further review of Project 
scope and budget . 

9. Meet ings During Bidding Phase 

a. Attend and take part in 2 pre-bid meetings with all potentia l bidders, 
District staff, and Program Manager, the Construction Manager and/or 
Design Phase Manager. 

b. Conduct one kick- off meeting, per site, with the successful bidder for 
each project package, Distr ict staff, and Program Manager, 
Construction Manager to finalize the roles and responsibilities of each 
party and provide protocols and processes to follow during 
constructi on . 

10. Meetings Du r ing Construction Administration Phase, plus weekly 
project meetings until enti re project is complete . 

a. 

b. 

EXHIBIT A 

Architect sha ll visit the Project site as necessary or when requested, 
and in no case less t han once per week, suffi cient to determ ine that 
the Project is being constructed in accordance with the plans and 
specifications, and to resolve discrepancies in the contract documents 
and to monitor the progress of t he Project. Architect may coordinate 
these site vi sits so that it observes more than one site on one site visit 
to the District. 

Conduct weekly project meetings with Distri ct staff to review with 
District staff the progress of the work. Const ruction phase meetings 
shall be as required to com plete the work in conformance with the 
District's proposed schedu le for construction, for each of the project 
phases ident ified . Extension of t he established construction schedul e 
may be justification fo r additional se rvices unless such exten sion is the 
result of the Architect's negligence, errors, or omissions . 

Pa ge A - 38 
AGREEM EN T FOR ARCHITECTU RA L SERVICES 
MEETINGS / SITE V I SITS / WORKSHOPS 



c. Architect shall ensure that consultant(s) visit the site in conformance 
with their agreement and that sub-consu ltant agreements shall 
reference District requirements for Construction Phase services . 

11. Citizens ' Bond Oversight Committee Meetings 

Archi t ect acknowledges that the Project is subject to oversight by the 
District's cit izen bond oversight committee . Architect shal l, at the Distri ct's 
direction, attend one District citizen bond oversight committee meet ing and 
present the Architect's design to t he District's citizen bond oversight 
committee for rev iew and recommendation to the District's governi ng board. 

12 . Governing Board Meetings 

EXHIBIT A 

Architect acknowledges that the District's governing board must approve all 
designs. Architect shall, at the District's di rection, attend up to two District 
govern ing board meeting(s) and present the Architect's design to the 
District's governing board fo r rev iew and approva l. 
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EXHIBIT "B" 

CRITERIA AND BILLING FOR EXTRA WORK 

The following Extra Work to the Agreement shal l be performed by Architect if needed and if 
authorized or requested by the District: 

A. Making rev isions in drawings, specifications, or other documents when such revisions 
are: 

1. Inconsistent with approvals or instructions previously given by the District. 

2 . Required by the enactment or revisions of codes, laws, or regulations 
subsequent to the preparat ion of the Conforming Set. 

3. Due to changes required as a result of the District's failure to respond to a 
written request from the Arch itect within a reasonable time, as requested by 
Architect. 

B. Providing Work required because of significant documented changes in a Project 
initiated by the District, including but not limited to size, quality, comp lexity, the 
District's schedule, or method of bidding or negotiating and contracting for 
construction. 

C. Providing consultation concerning replacement of work damaged by fire or other 
cause during construction and furnish ing Work required in connection with 
replacemen t of that work. 

D. Providing Work made necessary by the default of contractor(s), by major defects, or 
deficiencies in the work of contractor(s). 

E. In the absence of a final Certificate of Payment or Notice of Completion, providing 
Work more than sixty (60) days alter the date of completion of work by contractor(s) 
and after Architect has completed all of its obligations and tasks under the 
Agreement . 

F. Providing deliverables or other items in excess of the number indicated in Exhibit 
"A.'1 Before preparing, providing, send ing, or invoicing for extra deliverables, 
Architect shall inform the District that expected deliverables may be in excess of the 
number indicated in Exhibit "A, 11 so that District can procure the addi t iona l 
deliverables itself or direct Architect to procure the deliverables at Distr ict's expense 
or on Distr ict's account at a specific vendor. 

G. Provid ing Work as directed by the District that are not part of the Work of this 
Agreement. 

H. Providing Work as an expert and/or witness for the District in any mediation, 
arb itration, and/or trial in which the Architect is (1) not a party, and (2) did not in 
any way ca use the dispute that is being adjudicated. 

I. Prov id ing t raining , adjusting, or balancing of systems and/or equipment 
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J. The following rates, which include overhead, administrative cost and profit, shall be 
utilized In arriving at the fee for extra Work and shall not be changed for the term of 
the Ag reement. 

Job Title Hourlv Rate 
Princioal In Charqe: $200.00 
Project Director : $165.00 
Proiect Manager: $130.00 
Proiect Desiqner: s;1n nn 
Project Architect: $105.00 - 5155.00 
Construction Administrator: $120.00 - $155.00 
Draftsperson: $1 00 00 - $ 11 <; 00 
Technical/Production Assistant: $75.00 - $110.00 

K. The mark-up on any approved item of Extra Work sha ll not exceed fi ve percent 
(5%). 
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EXHIBIT "C" 

SCHEDULE OF WORK 

A. Promptly after the execution of this Agreement, the Architect shall prepare and 
submit for approval to the District a Schedule of Work showing the order in which 
Architect proposes to carry out Architect's work ("Schedule of Work"). The Schedule 
of Work shall apply to the completion of all Work listed hereunder w ithin the times 
established by this Agreement. The Schedule of Work shall be in the form of a 
progress chart clearly delineating all important increments and review dates. 
Arch itect shall update the Schedule of Work on a monthly basis and deliver two (2) 
copies to the District along with the monthly billing. 

B. Architect shall complete all Work and Services requi red under the Development of 
Arch itectural Program section within 30 calendar days after written 
authorization from the District to proceed. 

C. Architect shall complete all Work and Services required under the Schematic Design 
Phase within 90 calendar days after written authorization from 
District to proceed. 

D. Arch itect shall complete all Work and Services required under the Design 
Development Phase within 120 calendar days after receipt of a 
written authori zation from District to proceed. 

E. Architect shall complete all Work and Services required under Construction 
Documents Phase within 210 calendar days after written 
authorization from the District to proceed, and as more specifically indicated below. 
Excluded from this duration is the time associated with the Construction Documents 
back-check stage. 

1. 

2. 

3. 

50% Submittal Package 
days 
100% Submittal Package 
days 
Final Contract Documents after Final Back-Check Stage 
days 

75 calendar 

75 calendar 

60 calendar 

F. The durations stated above include the review periods required by the District and all 
other regulatory agencies. 

G. All times to complete tasks set forth in this Exhibit are of the essence, as indicated in 
t he Ag reement. If delays in the Schedule of Work are imposed by the District's 
inabil ity to comply with requested meeting schedu les, Architect shall maintain the 
right to request an adjustment in the Schedule of Work if deemed necessary to meet 
the deadlines set forth in this Exhibit. If approved, those extensions shall be 
authorized in wr iting by the District . 
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EXHIBIT "D " 

PAYMENT SCHEDULE 

A. Compensation 

1. The payment of consideration to Architect as provided herein shall be fu ll 
compensation for all of Architect 's Work incurred in the performance hereof, 
incl uding , without limitation, all costs for personnel, travel within two hundred 
(200) miles of a Project location, offices, per diem expenses, printing and 
shipping of delivera bles in the quantities set forth in Exhibit "A." or any 
other direct or indirect expenses incident to provid ing the Work. Except as 
expressly set forth in the Agreement and Exhibit "B," there shall be no 
payment for extra costs or expenses. 

2. The total compensation to Architect shall be as stated in Article 6 of the 
Agreement. 

3. District shall pay Architect as follows for all Work contracted for under this 
Agreement: 

PERCENTAGE OF TOTAL FEE PER PHASE 
Phase Phase Amount 

Pre- Desiqn/Architectural Proqram Develooment Phase 2.5% 
Schematic Desiqn Phase 10% 
Desiqn Development Phase 17.5% 
Construction Documents Phase-Submittal to DSA 30% 
Approval bv DSA 5 % 
Biddinq Phase 2% 
Construction Admini stration Phase 23% 
Close Out Phase 10% 

Generate Punch List 2% 
Siqn Off On Punch List 2% 
Receive and Review Al l M & 0 Documents 2% 
Filinq All DSA Required Close Out Documents 2% 
Receiving DSA Close Out, including DSA 

approval of the final As-Built set of drawinqs 2% 
TOTAL BASE COMPENSATION 1QQO/o 

B. Method of Payment 

1. I nvoices shall be on a form approved by the District and are to be submitted 
in triplicate to the District via the District's authorized representative. 

2. Architect shall submit to District on a monthly basis documentation showing 
proof that payments were made to its consultant(s). 

3 . Architect shal l submit to the District for approval a copy of the Arch itect 's 
monthly pay request format. 

4. Upon receipt and approval of Architect's invoices, the District ag rees to make 
payments within thirty (30) days of receipt of the invoice as follows: 
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EXHIBIT D 

a. Pre- Design/ Architectural Program Development Phase: 

Monthly payments for the percentage of Work complete up t o ninety
five percent (95%) of the fee for the Phase; one hund red percent 
(100%) payment upon acceptance and approval of t he Pre-
Design/ Arch itectural Program. 

b. For Schematic Design Ph a se: 

Month ly payments for t he percentage of Work comp lete up to ninety
five percent (95%) of the fee fo r t he Phase; one hundred percent 
(100%) payment upon acceptance and approva l of t he Schematic 
Design Phase by t he District. 

c. For Design Development Phase: 

Month ly payments for th e percentage of Work complete up to ni nety 
five percent (95%) of the fee for the Phase; one hundred percent 
(100%) payment upon acceptance and approval of the Design 
Development Phase by the District. 

d. For Construction Documents Phase: 

Monthly payments fo r percentage of Work comp lete up to ninety-five 
percent (95%) of the fee for the phase; one hundred percent ( 100%) 
payment upon accepta nce and approval of the Construction 
Documents Phase by the District. 

e. For Bidding Phase: 

Monthly payments for the percentage of Work com pl ete up to ninety
five percent (95%) of the fee for t he phase; one hundred percent 
(100%) payment upon the District's awa rd of the bid . 

f. For Construction Administration Phase: 

Month ly payments for the percentage of Work comp lete up to ninety
five percent (95%) of the fee for the phase; one hundred percent 
(100%) payment upon the District's notice of completion. 

g. For Close Out: 

Lump sum payment thirty-five (35) days after completion of all items 
in this phase. 

h. Format and Content of Invoices: 

Architect acknowledges that the District requires Architect 's invoices to 
include detailed explanations of the Work performed. For example, a 
six hour charge for "RFis and CORs" is unacceptab le and will not be 
payable. A more detailed explanation, with specificity, is req ui red . 
This includes a separate entry for each RFI, PCO, and change order . 
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EXHIBIT D 

For example, the fol lowing descriptions, in addition to comp lying with 
all other terms of this Agreement, would be payable. The times 
indicated below are just placeholders : 

Review RFI 23; review plans and .8 
specifications for response to same; hours 
prepare responses to same and forward 
to contractor, district, construction 
manager, and project inspector. 

Review COR 8; review scope of same and .7 
plans and specifications for hours 
appropriateness of same; prepare draft 
change order and language for same. 

Review COR 11; review scope of same 1.2 
and plans and specifications for hours 
appropriateness of same; prepa re 
rejection of COR 11 for review by district, 
CM, IOR. 
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EXHIBIT "E" 

INSURANCE REQUIREMENTS 

A. Architect shall procure prior to commencement of the Work of this Agreement and 
maintain for the duration of the Agreement insurance against claims for injuries to 
persons or damages to property which may arise from or in connection with the 
performance of the Work hereunder by the Architect, his agents, representatives, 
employees and consultant(s). Architect's liabilities, including but not limited to 
Architect's indemnity obligations, under this Agreement, shall not be deemed limited 
in any way to the insurance coverage required herein . Maintenance of specified 
insurance coverage is a material element of this Ag reement and Architect's failure to 
maintain or renew coverage or to provide evidence of renewal during the term of this 
Agreement, as required or when requested, may be treated as a material breach of 
contract by the District. 

B. Minimum Scope and limits of Insurance: Coverage shall be at least as broad as 
the following scopes and limits: 

1. Commercial General Liability. One million dollars ($1,000,000) per 
occurrence for bodily injury, personal injury and property damage. If 
Commercial General Liability or other form with a general aggregate limit is 
used, either the general aggregate limit shall apply separately to each project/ 
location or the general aggregate limit shall be twice the required occurrence 
limit. 

2. Commercial Automobile Liability, Any Auto. One million dollars 
($1,000,000) per accident for bodily injury and property damage. 

3. Workers' Compensation Liability. For all of the Architect's employees who 
are subject to this Agreement and to the extent required by the applicable 
state or federal law, the Arch itect shall keep in full force and effect, a 
Workers' Compensation policy . That policy shall provide employers' liability 
coverage with minimum liabil ity coverage of One million dollars 
($1,000,000) per accident for bodily injury or disease. The Architect shall 
provide an endorsement that the insurer waives the right of subrogation 
against the District and its respective elected officials, officers, employees, 
agents, representatives, consultants, trustees, and volunteers. 

4 . Employers' Liability. For all of the Architect's employees who are subject to 
this Agreement and to the extent requ ired by the applicable state or federal 
law, the Arch itect shall keep in full force and effect, an Employment Practices 
Liability policy. That policy shall provide employers' liability coverage with 
minimum liability coverage of One million dollars ($1,000,000) per occurrence. 
The Architect shall provide an endorsement that the insurer waives the right of 
subrogation against the District and its respective elected officials, officers, 
employees, agents, representatives, consultants, trustees, and volunteers. 

5. Professional Liability . This insurance shall cover the prime design 
professional and his/her consultant(s) for Two million dollars ($2,000,000) 
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aggregate limit subject to no more than Fifty thousand dollars ($50,000) per 
claim deductible, coverage to continue through completion of construction 
plus two years thereafter. 

C. The District reserves the right to modify the limits and coverages described herein, 
with appropriate credits or changes to be negotiated for such changes. 

D. Deductibles and Self-Insured Retention: The Architect shall inform the District 
in writing if any deductibles or self-insured retention exceeds thousand 
dollars ($_,000). At the option of the District, either: 

1. The District can accept the higher deductible; 

2. The Architect's insurer shall reduce or eliminate such deductibles or self
insured retention as respects the District, its officers, officials, employees and 
volunteers; or 

3. The Architect shall procure a bond guaranteeing payment of losses and 
related investigations, cla im administration and defense expenses. 

E. Other Insurance Provisions: The general liability and automobile liability policies 
are to contain, or be endorsed to conta in, the following provisions: 

1. The District, the District's Program Manager, Construction Manager, or both, 
their representatives, consultants, trustees, officers, officials, employees, 
agents, and volunteers ("Additional Insureds") are to be covered as additional 
insureds as respects liability arising out of activities performed by or on behalf 
of the Architect; instruments of Service and completed operations of the 
Architect; premises owned, occupied or used by the Architect; or automobiles 
owned, leased, hired or borrowed by the Architect. The coverage shall 
contain no special limitations on the scope of protection afforded to the 
Additional Insureds. 

2. For any claims related to the projects, the Architect's insurance coverage shall 
be primary insurance as respects the Additional Insureds. Any insurance or 
self-insurance maintained by the Additional Insureds shall be in excess of the 
Architect's insurance and shall not contribute with it. 

3. Any failure to comply with report ing or other provisions of the policies 
includ ing breaches of warranties shall not affect coverage provided to the 
Add itional Insureds. 

4. The Architect 's insurance shall apply separately to each insured against whom 
claim is made or suit is brought, except wi th respect to the limits of the 
insurer's liability. 

5. Each insurance pol icy required by this clause shall be endorsed to state that 
coverage shal l not be suspended, voided, canceled by either party, reduced in 
coverage or in limits except after thirty (30) days prior written notice by 
certified mail, return receipt requested, has been given to the District. 

F. Acceptability of Insurers : Insurance is to be placed with insurers admitted in 
California with a current A.M . Best's rating of no less than A:VlI. The Architect shall 
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inform the District in writing if any of its insurer(s) have an A.M. Best's ra ting less 
than A:VII. At the option of the Distri ct, ei th er: 

1. The District can accept the lower rating; or 

2. Requ ire t he Architect to procure insurance from another insurer. 

G. Verification of Coverage : Architect shall furn ish the District with: 

1. Certificates of insurance showing maintenance of the required insurance 
coverage; and 

2. Original endorsements affecting general liabil ity and automobile liabil ity 
coverage. The endorsements are to be signed by a person authorized by that 
insurer to bind coverage on its behalf. All endorsements are to be received 
and approved by the District before Work commence. 
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Client#· 177 HKITARCHI 

ACORDT. CERTIFICATE OF LIABILITY INSURANCE I 
DATE (MMIDDIYY) 

1/29/2014 

PRODUCER TH IS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION 

Dealey, Renton & Associates ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE 

P . 0 . Box 12675 
HOLDER. THIS CERTIFICATE DOES NOT AMEND, EXTEND OR 
ALTER THE COVERAGE AFFORDED BY THE POLICIES BELOW. 

Oakland , CA 94604-2675 

510 465-3090 INSURERS AFFORDING COVERAGE 

- ------- _,._., ······-.. ·······-.. ···-- ··-···-·- ·-··· --·· ..................... _, ____ ························- ... 
INSURED , INSURER A: Hartfo~?__Gasualty l nsurai:i~~~o. 

HKIT Architects 
. -·· ·-··---···-

1 INSURER 8 : American Automobile Ins. Co. 
538 Ninth Street, Suite 240 ---· ··········--·-· ··-- ···················-···-------··-·· 

INSURER C: XL Specialty Insurance Co. 
Oakland, CA 94607 

................ ----
INSURER D: 

-····· . ~- ----~ --

I INSURER E: 

COVERAGES 

THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD INDICATED. NOTWITHSTANDING 
ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS CERTIFICATE MAY BE ISSUED OR 
MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS. EXCLUSIONS ANO CONOITlONS OF SUCH 
POLICIES. AGGREGATE LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

NSR 
TYPE OF INSURANCE POLICY NUMBER p8k'fil,~'Ji5%~ pi~'iJ li,,X:)~1~$,N I LIMITS LTR 

A ! GENERAL LIABILITY 57SBWLV1922 I 08128113 j 08/28/14 i EACH OCCURREl'l_£~ $1 00(),()0() ·······-··-

~ ""'~°'"'~ ',~"m 1 i FIRE DAMAGE (Any one fire) S300 000 

CLA! MS MADE W OCCUR ; MED EXP (Any one per_~o..":l •.• s10 000 ........ ············· -- · 

PERSONAL & ADV INJURY s1 , 00Q,OOO ....... ·-····· ............ ,_._ ···- ____ , .................... _ .. 

; _J ----------· GENERAL AGGREGATE g..,,900 000 _ 
········-- ............... 

GEN"L AGGREGATE LIMIT APPLIES PER: j PRODUCTS -COMP/OP_AGG_ S,.Q_QQ, {)()0 ·-··-,-, IX·: PRO- i---1 LOC i POLICY X : JECT ' 
A AUTOMOBILE LIABILITY 57SBWLV1922 08/28/13 I 08128114 

i 
,--, I COMBINED SINGLE LIMIT 

s1,ooo,ooo 
ANY AlJTO (Ea accident) 

>--- ; -·-· .................. ---

~ 
ALL OWNED AUTOS ! BODILY INJURY Is 
SCHEDULED AUTOS 

; (Per person) ,__ I .. 

L HIRED AUTOS 
I BODILY INJURY 's 

x NON-OWNED AUTOS ! (Per accident) 
-
~ 

...... _ ··············-- ; PROPERTY DAMAGE $ 
i i j (Per accident) 

GARAGE LIABILITY j AUTO ONLY - EA ACCIDENT s R ANY AUTO 
! EAACC s ; OTHER THAN 

I 
-··· · ···-··-·--- ··························-

AUTO ONLY: AGG Is 
' EXCESS LIABILITY EACH OCCURRENCE s ........... -..... ·-··-------, ,....-, -------...................... -..... 

... .J OCCUR L___J CLAIMS MADE I , AGGREGATE s ~----~ ······-- ·············------

s -·····, ;. 

l l DEDUCTIBLE s 
·· ·1 RETENTION 

... -·-····· ................... _ .. __ 

i s i s 
B l WORKERS COMPENSATION AND iwzPa10121 10 09/01113 09/01/14 x ',~~$T~J,~s I i0J~-i I EMPLOYERS" LIABILITY i s1 ,000,000 

··············-· 

E.L. EACH ACCIDENT ··-···--
! ! E.L. DISEASE - EA EMPLOYEE s1 ,000,000 ··--

! l E.L. DISEASE - POLICY LIMIT s1,000,000 

c OTHER Professional DPR9709637 ! 08/28/13 i 08/28/1 4 I $1,000,000 per Claim 

pability I I 
I $2,000,000 Anni Aggr. 

' I ! I 
DESCRIPTION OF OPERA TIONS/LOCA TION SNEHICLESIEXCLUSIONS ADDED BY ENDORSEMENT/SPECIAL PROVISIONS 

General Liability Policy excludes claims arising out of the performance of professional services. 

PROJECT: Glenview Renovation 

Oakland Unified School District and its directors, officers, employees, agents and representatives are 

named as Additional Insureds to General Liability per policy form wording . 

CERTIFICATE HOLDER I j AD DlnONAL INSURED ;INSURERLETTER: CANCELLATION 

SHOULD ANYOFTHEABOVE DESCRIBED POLICIES BE CANCELLED BEFORE THE EXPIRATION 

Oakland Unified School District DATE THEREOF, THE ISSUING INSURER WI LL ENDEAVOR TOMAIL30 DAYSWRITIEN 

955 H igh Street NOTICE TOTii E CERTIFICATE HOLDER NAMED TO THE LEFT, BUT FAILURE TO DO SO SHALL 

Oakland , CA 94601 IM POSE NO OBLIGATION OR LIABILITY OF ANY KIND UPON THE INSU RE R,ITS AGENTS OR 

REPRESENTATIVES. 
AUTHO RIZED REPRESENTATIVE 

~///-, ()Qr(J 
-
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Insured: 
HKIT Architects 

Insurer: Hartford Casualty Insurance Co 

Policy Number: 57SBWLV1922 

Policy Effective Date: 08/28/13 

Additional Insured : 
PROJECT: Glenview Renovation Oakland Unified School District and its directors , officers, employees . 
agents and representatives 

EXCERPTS FROM: Hartford Form SS 00 08 04 05 

BUSINESS LIABILITY COVERAGE FORM 
C. WHO IS AN INSURED 
6. Additional Insureds When Required By Written Contract, Written Agreement Or Permit 
The person(s) or organization(s) identified in Paragraphs a. through f. below are additional insureds when 
you have agreed. in a written contract, written agreement or because of a permit issued by a state or 
political subdivision. that such person or organization be added as an additional insured on your policy, 
provided the injury or damage occurs subsequent to the execution of the contract or agreement, or the 
issuance of the permit. A person or organization is an additional insured under this provision only for that 
period of time required by the contract, agreement or permit. 
f. Any Other Party 
( 1) Any other person or organization who is not an insured under Paragraphs a. through e. above, but only 
with respect to liability for "bodily injury, "property damage" or "personal and advertising injury" caused , in 
whole or in part, by your acts or omissions or the acts or omissions of those acting on your behalf: 

(a) In the performance of your ongoing operations; 
(b) In connection with your premises owned by or rented to you ; or 
(c) In connection with "your work" and included within the "products- completed operations hazard, but 
only if 

(i) The written contract or written agreement requires you to provide such coverage to such 
additional insured; and 

(ii) This Coverage Part provides coverage for "bodily injury" or "property damage" included within the 
"products-completed operations hazard. 

(2) W ith respect to the insurance afforded to these additional insureds, this insurance does not apply to: 
"Bodily injury, "property damage" or "personal and advertising injury" arising out of the rendering of, or the 
failure to render, any professional architectural . engineering or surveying services, including: inspection, or 
engineering 

E.5. Separation of Insureds 
Except with respect to the Limits of Insurance, and any rights or duties specifically assigned 
in this policy to the first Named Insured, th is insurance applies: 
a. As if each Named Insured were the only Named Insured; and 
b. Separately to each insured against whom a claim is made or "suit" is brought. 

E.7.b.(7).(b) Primary And Non-Contributory To Other Insurance When Required By Contract 
If you have agreed in a written contract, written agreement or permit that this insurance is primary and non
contributory with the additional insured's own insurance, this insurance is primary and we will not seek 
contribution from that other insurance. 

E.8.b. Waiver Of Rights Of Recovery (Waiver Of Subrogation) 
If the insured has waived any rights of recovery against any person or organization for all or part of any 
payment, including Supplementary Payments , we have made under this Coverage Part, we also wa ive that 
right, provided the insured waived their rights of recovery against such person or organization in a contract, 
agreement or permit that was executed prior to the injury or damage. 

EXCERPT FROM Hartford Form SS 04 38 06 01 
HIRED AUTO AND NON-OWNED AUTO 
B. With respect to the operation of a "non-owned auto', WHO IS AN INSURED is replaced by the following : 
The following are "insureds": 
d. Anyone liable for the conduct of an "insured", but only to the extent of that liability. 





MASTER PL.AN 08\JECTIVES 

Q To assess the feasibility of modernizing the existing 

bu ilding incl uding seismically upgrading structures and 

replacing t he existing portables or building all new 

construct1on 

8 To respond to AB300 Seismic Guidelines 

• To rr1eet District standards for 21st Century Learning 

environments and high quality neighborhood schools 
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STEPS 

.. Engage with District, Site Staft Parents and Students 

ct Evaluate Existing Conditions 

ct Develop Building Program 

.. Create Vision for Campus 

.. Develop and Refine Plan Options with Users 

.. Provide Cost Estimating for two Options 

It Provide Recorn rne ndation 

~ 



INPLJT 

Gather Input and Review Options with: 

• District Staff 

•· School Site Core Committee 

(Principal, Teachers, PTA, Parents, District Staff) 

• School Site Staff 

., St udents 

., Parents 



PR.OGRAMMlr\JG 

• K-5 School for 524 Students 

• 3 Classrooms per Grade Level 

• Flex Classroom 

• Special Needs Preschool and Special Needs K-S 

• Adrninistration, Multi-·Purpose and Library 

• Support Spaces 

• Out door Assembly and Play Areas {Lower Play Yard 

and Garden to rernain) 



Existing Deficiencies {March 6) 
Q f\ udiToriurri has become tight. has acoustic problems 

"Ve1·y ·1)001· neating & cool1n? 
' - <'.) 

" /\cJ in1r11slrat1on 1s too srnall 
O Lc1ck1rw s: 1ks 1n c.assmoms 1,:, 

.. ·rl(:";:1cf·, e 1·,;' , ..... ,.. 1··,r;e 1·1c'-< 111 0 .... , _ _, :it.U c,b <. .• I b 

" L,1.ck of na tur;:11 light 
0 1\1r quaiity (no mechanical ventilat ion) 
O Classrnom layout antiquated. too smal l (assume 

Leaching iectLwe style) 

" Flectrical power deficiencies 
O Lack of access ibility fo:· st ml lers, others 
" l_aci< of food se1·v1 c:e 

Existing Deficiencies (March 13) 
0 ,A,ged fi nishes: Lino leum peeling up 
" Cafe too small 

" Fi rs: fi oor haliway dar·k 
Q !-Vt1fkal lighl throughout is poor quality 

" Poo1~ service access: NarTow driveway, hard to access 

c1udititor ium, current ly un ioad equipment at street 

" Classmoms facing street ar e hot 
O Mo1·c bathrnoms needed: Kinder/students and staff 
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Notes (March 13, continued) 
.. E.q uipment- 'vVhite boards, sn,a,--t boar·ds, elec. , 

(integrate. make useful) 
" !', ..,...,p ... ahlo clasc ,-oon"' · OutlPtS ,-,c.u. L .. ,,,,. , _ :) ,. - . 

" I v,ng mof - lnstrnctional opportunity 
" \f\/ate1-/s1nks ,n evei-y classrnom 
" Storage/she lv,ng:Teachei- input, right s1z1ng 
~ F2. t 11!t 1r1 e · <.:el': f·,,;··t. vvo1-k) > _ , , _,cL .- ., \ cl , 

" Outdoor space/deck for teache1· lo unge 
O VV111dow m,:iintenance tor cleaning 
" r·:001-ing: Hai-d su1·fa.ce (linoleum) 
" l(inde1-gai-ten: Need safe, age apprnpriate play yard 
Q 1)iay cqu,ornent storage (easily accessible) 

Program (March 13) 
.. Place to cook food 

" AC l"-Jot Part of District Standards 
" i'1ultr-Use to be used for dining; separate 1,1usic 

classrnorr, 
.. After Scnool: Shared users wil l need space for storage 
" Facu lty Romr1: Range requested 
" PTA: f"'1eed cooking space 
" Pl"ov1dc changing romns 1n special needs classrooms 
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4TH I 5TH 4TH I 5TH 

411; I 5TH 

4TH I 5TH 

3RD 

USAGE KEY 4TH I 5TH 

New Classrooms 

Existing Classrooms 3RD 

New Multi-Use I Library 

Ex isti ng Multi-Use 

Mo 
New Admin 

I Existing Admin 

Second Floor Plan 
New Support 

Existi ng Support 





MODERNIZATI01N/ADDITION OP-flON 

Total Cost: $20.4 Million 

Addition Cost: $8.4 Million 

Seismic/Access Cost: $10.7 Mil lion 

Deficiencies: 

• Undersized Classroom 

• Poor site circu lation and continuity within the building 

• Campus Zoning Issues: 
., Split 11\drninist ration 

., Location of Kitchen and Delivery Route 
~ Multi-Use configuration 

~ Library at Interior Court 

~ Kinde rga rten Yard at Front of Campus 
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ALL_ NEW CONSTRUCTION OPTION 

Cost= $26 IVlilUon 

($5.Srv1 more than Modernization Option) 

Advantages: 

• Classroom Size 
• Carnpus Zoning: 

•· Contiguous Administration 
• Library Location at Main Entrance 

., Kinderga rten at Courtyard 

• Location of Multi-Use/Kitchen and Delivery Route 

• Full ADA Access and Equal Facilitation 
• Net-Zero 

• Rernains the Icon for Neighborhood 
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DESIGN 
. Program V~rifica!ion 
Schematic 
Design Development 
Construction Administration 

:osA 
Submittal 
Review and Backcheck 

Con~truction Ggntract/Aw~rct 
TBD 

. CONSTBU_CTION 
Removal 
Construction 
Commissioning/FF&E 
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AGREEMENT FOR ARCHITECTURAL SERVICES 

ROUTING FORM 

Project Information ----Basic Directions 
Services cannot be provided until the contract is fully approved and a Purchase Order has been issued. 

Attachment 0Proof of general liability insurance, including certificates and endorsements, if contract is over $15,000 
Checklist 0Worl<ers compensation insurance certifica tion, unless vendor is a sole provider 

Street Address 538 Ninth Street, Suite 240 City 

510-625-9800 Policy Expires 

Previously been an OUSD contractor? x Yes O No 

13134 

Date Work Will End By 
not more than 5 ears from start date 

Compensation 

Total Contract Amount $ Total Contract Not To Exceed 
Pay Rate Per Hour_ (If Ho_u_ny_)_,__$ ___ _ 

Other Expenses 
I~ Amendment, Changed Amount 
Requisition Number 

9350 Measure J Fund 21 1199905890 6215 

Approval and Routing (in order of approval steps) 

Zip 94607 

$2,724 ,900.00 
$ 

$2,724,900.00 

Services cannot be provided before the contract is fu lly approved and a Pu rchase Order is issued. Signing this document affirms that to your 
knowledge services were not provided before a PO was issued. 

Division Head 

1. Director, Facilities Plan 

Signature 

2. 

3. Signature 

4 . 

President, Board of Education 

5. Signature 

A999069.P001 Rev 112712014 

Charles Love Phone 510-535-8038 Fax 510-535-7082 

Date Approved 

Date Approved 

ent 

Date Approved 

Date Approved 

Date Approved 

THIS FORM IS NOT A CONTRACT 




