














Professional Services Contract

EXHIBIT “A” SCOPE OF WORK

[IF A CONTRACTOR PROVIDES AN ACCEPTABLE DESCRIPTION OF SERVICES 3 PART OF A PROPOSAL, THAT
DESCRIPTION OF SERVICES MAY BE ATTACHED WITHO' '™ ANY TERMS, C(  )ITIONS, LIMITATIONS, ETC., FROM THAT
PROPOSAL |

1. Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be specific
about what service(s) OUSD is purchasing and what this Contractor will do.

This contractor will work in partnership with the Title 1-funded morning summer school program in order to provide an additional three hours of
afternoon enrichment, including STEM learning, physical activity, arts learning, and other summer learning opportunities for students. Program
activities will be based on youth development best practices, and will be modeled after successful after school enrichment services provided by the
contractor. Participating students will be able to experience a full day, 6 hour summer learning opportunity as a result of the partnership between
the contractor and the morning summer scheoo! program. The contractor will abide by all 21st Century grant requirements detailed in the standard
after school Lead Agency MOU. Specific summer program activities are outlined in the attached Summer Program Plan.
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Bay Area Community Resources (BACR) is a regional nonprofit agency founded in 1976 whose mission
is to promote healthy development among youth and families, encourage service and volunteerism, and
build communities. BACR has provided after-school academic support, enrichment, and physical activity
programming in Bay Area communities for more than 30 years; this includes partnerships with 27 schools
in the Oakland Unified School District (OUSD) after school programs since 2004. QOur after school
programs are designed and staffed to be safe, accessible, and effective for students (and families) who are
struggling due to poverty, academic and social-emotional challenges, and other life circumstances—
helping them overcome obstacles and become high achieving and joyful learmers and by doing so, helping
to reduce the achievement gap.

< BACR is the lead community agency-—— managing the entire program, providing staff, and
delivering services—27 schools in Qakland, 13 in San Francisco, 5 in Alameda, 5 in San
Rafael, 8 in Antioch,15 in West Contra Costa County, and 12 in Mt. Diablo Unified in Contra
Costa County..
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Provide children with a safe, nurturing and enjoyable environment after school.

Integrate youth development practices into everything we do.

Meet the needs of the schools, students, parents, and partner non-profits we serve.

Empower youth by building confidence in their academic and social abilities

Respect and embrace the sociocultural norms and history of the communities we serve in order
improve the present, and sustain future generations.

< Give youth just, equal, and meaningful opportunities to learn, grow, and succeed.

< We like to have FUN! Take every opportunity to enjoy and celebrate our work.
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Academic Assistance
% Homework support: Students work in small groups with trained staff.

< Academic enrichment: Students get hands-on opportunities to master academic content, through
robotics, chemistry lab, poetry slams, and creative writing workshops.

*» Academic interventions: Students who need it get one-on-one review sessions with teachers or
tutors and Supplemental Educational Services tutoring.

% Test preparation and credit recovery: High school students get help to graduate.

Enrichment
+ Students explore their interests and build new skills. Visual and performing arts, community
service, and student-led projects that promote pride, embody culturally-responsive activities, and
integrate learning objectives in California Content Standards.

<+ Enrichment activities are tailored to each school site.

Recreation
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«» Students can exercise, relax, and build social skills through organized sports, cooperative games,
and free time.

Showcases
“*  Young people get opportunities to showcase their work and share their achievements with peers
and family.

Recent Oakl: | elementary s ool surveys of you showed positive outcomes:
Students

%1 feel safe in this program. 89%
“There is an adult at this program who cares about me. 91%
%+ When I'm in this program, I feel good about myself. 87%
* In this program, [ learn how to use my time to finish 91%

all my school work.

Recent Oal 1 midi :school surveys of youth showed positive outcomes:
Students
% In this program, there is an adult who wants me to 87%
do my best.
< This program helps me to feel like a part of my school. 72%

Recent O: and high scho: surveys of youth showed positive outcomes:

Students
<+ The adults in this program listen to what | have to say. 95%
% This program helps me learn ways to study (like reading directions). 90%
< Since coming to this program, | am better at setting goals for 90%
myself.
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Experience and Commitment. Over 3 decades of leading after school programs.

°
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Infrastructure. A strong, well-funded organization and administrative structure.

*
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Flexibility and Adaptability. A program tailored to each school’s after school goals.
High Quality Staff. We select and support highly committed and professional staff.

Leveraged Resources. We have the capacity to bring AmeriCorps Members into the program.
BACR continuously seeks new funding and new opportunities to add value.
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