














Professional Services Contract

EXH T“A” SCOPE OF WORK

[IF A CONTRACTOR PROVIDES AN ACCEPTABLE DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT
DESCRIPTION OF SERVICES \Y BE ATTACHED WITHOUT ANY TERMS, CONDITIONS, LIMITATIC 3, ETC., FROM THAT
PROPOSAL |

1. Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be specific
about what service(s) OUSD is purchasing and what this Contractor will do.

This contractor will work in partnership with the Title 1-funded morning summer school program in order to provide an additional three hours of
afternoon enrichment, including STEM learning, physical activity, arts learning, and other summer learning opportunities for students. Program
activities will be based on youth development best practices, and will be modeled after successful after school enrichment services provided by the
contractor. Participating students will be able to experience a full day, 6 hour summer learning opportunity as a result of the partnership between
the contractor and the morning summer school program. The contractor will abide by all 21st Century grant requirements detailed in the standard
after school Lead Agency MOU. Specific summer program activities are outlined in the attached Summer Program Plan.
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Professional Services Contract

2,

3.

Specific Outcomes: What are the expected outcomes from the services of this Contract? Be specific. For example, as a result
of the service(s): 1) How many more Oakland children are graduating from high school? 2) How many more QOakland children are
attending school 95% or more? 3) How many more students have meaningful internships and/or paying jobs? 4) How many more
Oakland children have access to, and use, the health services they need? Provide details of program participation (Students
will...) and measurable outcomes (Participants will be able to...). NOT THE GOALS OF THE SITE OR DEPARTMENT.

Summer learning programs are critical in countering summer learning loss in students. Students will greatly benefit from the opportunity to
participate in a full 6-hour summer learning program offered in partnership with the school and community organization. The summer learning
program will provide students with a safe and supportive place to spend their summer. Students' physical and social-emotional health and
well-being will be supported through the summer program’s academic, enrichment, and support services. As a result of the summer learning
program, students will return to school in the fali feeling more engaged in learning, more connected to the school community, and less affected
by summer learning loss. As a result, students will be more prepared to engage in a new school year of learning and more ready to attend
school on a daily basis.

Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this contract:
(Check all that apply.)

(] Ensure a high quality instructional core [ Prepare students for success in colfege and careers
Develop social, emotional and physical health Safe, healthy and supportive schools
Create equitable opportunities for learning (] Accountable for quality

[ High quality and effective instruction ] Full service community district

Alignment with Community School Stra jic Site Plan — CSSSP (required if using S e or Federal Funds):
Please select:
[0 Action Item included in Board Approved CSSSP (no additional documentation required) ~ ltem Number:

[ Action Item added as modification to Board Approved CSSSP — Submit the following documents to the Resource
Manager either electronically via email of scanned documents, fax or drop off.

1. Relevant page of CSSSP with action item highlighted. Page must include header with the word “Modified”, modification
date, school site name, both principal and school site council chair initials and date.

2. Meeting announcement for meeting in which the CSSSP modification was approved.
Minutes for meeting in which the CSSSP modification was approved indicating approval of the modification.

4. Sign-in sheet for meeting in which the CSSSP modification was approved.
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2012-2013 Elementary/Middle School After School Program Budget

2) These contracted summer funds are based on anticipated summer program average daily attendance. Sites that fall short of 85% of the summer attendance
target in the first week will be required to submit an aggressive student recruitment and retention plan for the remainder of the summer and reallocate budget funds
appropriately to reflect actual attendance numbers.
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Founded in 1995, Safe Passages was created as part of the five-city, ten-year Urban Health
Initiative (UHI) funded by the Robert Wood Johnson Foundation. Beginning as an independently
administered unincorporated project of the East Bay Community Foundation and formally
incorporated as a California Public Corporation in 2006, Safe Passages has successfully
administered $41.9 million in grants from the City of Oakland, U.S. Department of Justice, U.S.
Department of Health & Human Services, U.S. Corporation for National Service, Alameda
County, OUSD, San Lorenzo Unified School District, San Francisco State University, University
of California-Be zley, University of California-San Francisco, Robert Wood Johnson
Foundation, California Endowment, United Way, Evelyn & Walter Haas Jr. Fund, Walter S.
Johnson Foundation, San Francisco Foundation, Jonas Family Fund, TRIO Foundation, Cisco
Foundation, and Atlantic Philanthropies.

Over the last sixteen years, Safe Passages has helped government work together with
community-based agencies, holding each other accountable, to redirect government and private
resources to implement strategies proven to reduce youth violence and help level the playing
field for the most vulnerable and marginalized students, families and communities in Alameda
county. These strategies, along a continuum of services from birth through college and career
include: Early Childhood, School-Linked Services, Juvenile Justice and College to Career.

A significant portion of the Safe Passages continuum of support is dedicated to the development
and implementation of high quality extended learning programs that support youth development,
health and academic achievement of all students with a strong emphasis on disadvantaged
students of color. For the past several years, this work has been part of Safe Passages effort to
implement school-based Afterschool programming for elementary and middle school under its
School-Linked Services strategies.

Safe Passages currently serves as the lead After School Agency in Oakland for four middle
schools, one elementary school and one high school, funded by Oakland Children and Youth and
ASES, and in several schools under 21% CCLC funding administered by Oakland Unified School
District.














