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Contributing Factors

• Most neglected form of child abuse   

• Child abuse / child sexual abuse / domestic 
violence

• High runaway youth population 

• Lack of comprehensive community response 



Contributing Factors

• Poor policies to protect vulnerable children  

– High % were in Foster Care when they fell prey to 
a trafficker

• Lack of law enforcement training

• Ignorance about core issues “myths”    

• Lack of public outcry

• Pop culture / objectification of females



H.E.A.T. Watch is a 

5-prong Blueprint guiding 
communities to come together to 

combat human trafficking 

of all forms
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Alameda County DA’s 
5-Point Strategy to Combat CSEC

1. Law Enforcement Training 

2. Prosecuting Traffickers

3. Coordinating CSEC Services and Stabilization

4. Engaging Policymakers

5. Community Outreach & Education

6





Alameda County H.E.A.T. Watch:
A Regional Response
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Began with Regional Law Enforcement Training 
Evolved into multi-agency & CBO partner training

& 

“HEAT TALKS”



• POST video for Prop 35 
Human Trafficking Training.

• Re-trained local Police 
Department

• Provided TTA for other 
Prosecutor Offices in CA

• BAHC trainings (law 
enforcement, service 
providers, community)
– Status of CA HEAT Laws, 

– Serving CSEC w/Intellectual 
Disabilities, etc.

– How rape crisis centers can 
serve CSEC victims

• To Date, More than 5,000 
law enforcement have been 
trained
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Engaging Policymakers
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Educating the Community

Engaging the Community

Partnering with the Community

These are all of our children



Protect Oakland Kids 
Billboard (Community) Campaign
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Protect Oakland Kids 
Billboard (Victim) Campaign



ProtectCAKids.org



ProtectOaklandKids.org
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H.E.A.T. Watch Toolkit Website



H.E.A.T. Watch Radio



H.E.A.T. Watch on Facebook 
and Twitter

Like H.E.A.T. Watch on Facebook 
and Follow us on Twitter!



• SB 1193 campaign (notice to 
businesses, Cross Bay 
Community “Day of Action” in 
April 5th, 2014).

• Developing App to enforce 
law “app-solutely” campaign

• Certain businesses are 
required by law to post the 
“STOP HUMAN TRAFFICKING” 
poster or be fined

SB 1193 Campaign



H.E.A.T Watchdog Mobile 
Web App



Supporting & Growing 
System-based Advocacy

Engaging the Schools

PREVENTION IS A KEY COMPONENT IN 
OUR EFFORTS 
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Supporting & Growing 
System-based Advocacy

Engaging 
the 

Schools

PREVENTION 
IS A KEY 

COMPONENT 
IN OUR 

EFFORTS 
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Supporting & Growing 
System-based Advocacy

Engaging the 
Schools

PREVENTION 
IS A KEY 

COMPONENT 
IN OUR 

EFFORTS 
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SB 1165, allows for sexual abuse sex 
trafficking prevention education to be 
implemented in schools and requires that it 
be included in the Health Framework for 
Public Schools. 

Love Never Fails, a bay area based anti-
trafficking organization, has already created 
a curriculum which they call “Love Don’t 
Hurt” centered around themes of abuse and 
are gearing up to include the new aspects 
provided for in this bill.



Supporting & Growing 
System-based Advocacy

Engaging the Schools

PREVENTION IS A KEY 
COMPONENT IN OUR 

EFFORTS 
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“Audrey” Graphic Novel 
Series



Supporting & Growing 
System-based Advocacy

Safety Net
• Weekly MDT meeting convened and supported by the ACDA

• Reviewing cases of at-risk and involved CSEC. 

• Stabilization & support services identified & offered

• Began 2011 and have reviewed over 500 cases to date

• Currently, 18 agencies participate on a weekly basis 

• District Attorney, Defense Attorneys, Social Services, community 
advocates, mental health, schools, etc.

• Governed by an MOU/Confidentiality Agreement to promote 
trust and share information in the best interest of the youth

• One of a very few who is doing research and data 
collection of who are the victims, what can be done



Supporting & Growing 
System-based Advocacy

Safety Net
• The Keys:  

• Where is the young woman, and some young men, who have been or 
at risk for being exploited?

• Are they in a safe and stable environment?

• Are they receiving support or other services

• Who is in touch with the young woman or young man

• The important message to the youth is that it matters to us 
that they are safe, supported and stable.  We love them no 
matter what.  We want them linked into services and 
resources and we will help them build a brighter future



Research and Data

How is SafetyNet

leading the way



Child Victim Profile

• Entry age is 12-14 

• Victims are metropolitan & suburban youth 

• Victims of abuse/domestic violence 

• Runaways/street smart

• Don’t see themselves as victims

• Strong bond with pimp

• Truancy 

• Have been indoctrinated/ they don’t trust 
“squares” 
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CSEC in Alameda County



Statistical Analysis 
(Residence)

• Only 2 percent of clients resided outside of California. Of the 98% 
from CA, 60% resided in Alameda County, 13% were from 
neighboring Contra Costa County, & 6% came from Sacramento 
County.  Of those from Alameda County, 57% resided in Oakland.
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Statistical Analysis (Recidivism)

We know that providing effective intervention to 
CSEC can stop their victimization or perpetration



The H.E.A.T. Institute

The H.E.A.T. Institute’s Theory of Change believes a 
robustly sustained, comprehensive safety net 

produced from courageous and smart policy can 
prevent California's vulnerable youth from 

becoming victims and 
will assist CSEC, and those young adults 

who were commercially, sexually exploited 
as minors, to heal and recover. 



The H.E.A.T. Institute

We have adopted and promote 
the Axiom: 

“Multiple Systems, 
One Shared Commitment”



The H.E.A.T. Institute
Partnerships & Collaborations

California Department of Education
California Department of Justice
California Child Welfare Directors Association
California Chief Probation Officers Association
California Sheriff’s Association
California Chief’s Association
California District Attorney’s Association

Working with California Health & Human Services 
and California Judicial Council as partners 



The H.E.A.T. Institute

Support / engagement / participation from:

Survivors of Child Sex Trafficking and Exploitation
Community Based Advocacy Organizations
West Coast Children’s Counseling Clinic
Polaris Project
Shared Hope International
Stanford University
University of California, Berkeley
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“The only thing necessary 
for the triumph of evil 

is for good [people] to do nothing.”

Edmund Burke, English Philosopher 


