











SCOPE OF WORK

Alternatives In Action * After School Program * Fremont High School

1. Description of Services to be provide
Alternatives in Action will provide staff to provide al  emont High School students Financial Literacy education, transitions
mentoring to feeder middle school youth, and family engagement support services in the extended day offerings.
Alternatives in Action will participate in support and resource development activities provided by OUSD where it is
appropriate. The Parent Coach will serve on the Meaningful Student and Family Engagement Team, participate in OUSD
Family Literacy trainings and meetings, meet weekly with the full extended day program staff for training and development,
will meet weekly with Fremont High School Academy Leads, FHS Leadership Team, administrators, and collaborative
partners in conducting family engagement program planning, implementation, and evaluation. These include required
regular meetings with the school principal or other identified designee to ensure collaboration with the school vision. The
Financial Literacy Project Coach will serve 15 9" and 10" grade youth 2 times per week to support youth to make better
choices with their stipends, conduct a community scan to evaluate financial resources in the Fruitvale community, and make
recommendations to financial institutions about ne«  { products on the market at a Financial Literacy Briefing. 40 Youth
Leaders will participate in 2 overnight retreats to train on youth development practices, create  d debrief on community
impact project, celebrate success and, and become Train the Trainers for incoming youth leaders in the 2015-16 school
year.

2. Expected Outcomes:
At least 80 percent of participating students in the internship program will gain | grade level in reading, as measured by the
SRI scale used at the school. By the end of the year, at least 85 percent of participating students will pass certifications by
demonstrating mastery in key standards identified by the OUSD College and Career Resource Office. At least 90 percent of
teachers will report in end-of-year surveys that participating students have shown increased Habits of Work as measured by
homework completion rates for the students. 100% of the students will report that they have been engaged in a curriculum
designed to increase readiness for choosing a college and career path. 95% of family members participating in Meaningful
Students and Family Engagement Committee will report being more connected to their youth's school.
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Describe how the school w support after school program recruitment efforts. Specify how school staff will help promote the after
school program, refer students, and communicate with families about program o} ortunities:

e 9" Grade House will help support and check  with eir advisory class to ensure they are participating in an EDP program.
o COST will refer students to programs which will benefit their needs for mentors, support.
e Teachers will refer students to tutoring program
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