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XHIB . SCOPE OF WORK
[IF A CONTRACTOR PROVIDES A CCEPT H ( S AS PART OF A PROPOSAL,
THAT DESCRIPTION OF SERVICE! \Y BE \ : 5, CONDITIONS, LIMITATIONS,

ETC., FROM THAT PROPOSAL ]

1. Description of Services to be Provided: Provide a description of e service(s) the contractor will provide. Be
specific about what service(s) OUSD is purchasin and what this Contra rw ).

Contractor will make the fc¢ »win improvemer tothe O: ar In :hool District (OUSD)
California Healthy Kids Data Analysis tool (che  s.data.ousd.k  :a.us):

1) Set up multi-year architecture and prepare for the 20° 15 administra »n of the student survey;
2) Import data for 17 schools that administered the survey in 2013 on paper;

3) Import and visualize 2013-14 parent ita;

4) Import and visualize 2013-14 staff data.
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23.

24,

25.

26.

27.

28.

29.

30.

31.

access to student data only where permissible under state and federal law and only after executing OUSD’s Confidentiality Agreement
Regarding Student Data.

Confiict of Interest. CONTRACTOR shall abide by and be subject to all applicable, regulations, statutes or other laws regarding
confiict of interest. CONTRACTOR shall not hire any officer or employee of QUSD to perform any service by this Agreement without
the prior approval of OUSD Human Resources.

CONTRACTOR affirms to the best of histher/its knowledge, there exists no actual or potential conflict of interest between
CONTRACTOR's family, business or financial interest and the services provided under this Agreement, and in the event of change in
either private interest or services under this Agreement, any question regarding possible conflict of interest which may arise as a result
of such change will be brought to OUSD'’s attention in writing.

Through its execution of this Agreement, CONTRACTCR acknowledges that it is familiar with the provisions of section 1090 et seq.
and section 87100 et seq. of the Government Code of the State of California, and certifies that it does not know of any facts which
constitute a violation of said provisions. In the event CONTRACTOR receives any ‘information subseguent to execution of this
Agreement which might constitute a violation of said provisions, CONTRACTOR agrees it shall notify QUSD in writing.

Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: CONTRACTOR certifies to the best of
his/her/its knowledge and belief, that it and its principals are not presently debarred, suspended, proposed for debarment, declared
ineligible, or voluntarily excluded from covered transactions by any Federal department or agency according to Federal Acquisition
Reguiation Subpart 9.4, and by signing this contract, certifies that this vendor does not appear on the Excluded Parties List
{nitps.//www_sam.qgov/).

Litigation: This Agreement shall be performed in Oakland, California and is governed by the laws of the State of California. The
Alameda County Superior Court shall have jurisdiction over any state court litigation initiated to enforce or interpret this Agreement.

Incorporation of Recitals and Exhibits: The Recitals and each exhibit attached hereto are hereby incorporated herein by reference.

Integration/Entire Agreement of Parties: This Agreement constitutes the entire agreement between the Parties and supersedes all
prior discussions, negotiations, and agreements, whether oral or written. This Agreement may be amended or modified only by a
written instrument executed by both Parties.

Counterparts: This Agreement and all amendments and supplements to it may be executed in counterparts, and all counterparts
together shall be construed as one document.

Signature Authority: Each party has the full power and authority to enter into and perform this Agreement, and the person signing
this Agreement on behalf of each Party has been given the proper authority and empowered to enter into this Agreement.

Contract Contingent on Governing Board Approval: OUSD shall not be bound by the terms of this Agreement until it has been
formally approved by OUSD's Governing Board, and no payment shall be owed or made to CONTRACTOR absent formal approval.
This Agreement shall be deemed to be approved when it has been signed by the Board of Education, and/or the Superintendent as its
designee.

W-9 Form: If CONTRACTOR is doing business with OUSD for the first time, complete and return with the signed Contract the W-9
form.

OAKLAND UNIFIED €~HQOL DISTRICT CONTRACTOR

? V4 -z 19/30/2014
11 rresident, Boafd o ucatfbr. - Contracwr oiynawre B

= Superintende

\

Bob Burbach Managing Member

Print Name, e

Form approved by OUSD General Counsel for 2014-15 FY

File ID Number: .20
Introduction Date: o
Enactment Number: s~ -, &7
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&  T“A” SCOF - OF W(
[IF A CONTRACTOR PROVIDES AN ACCEPTAI SRIPTION OF S

iS5 AS PART OF A PROPOSAL, THAT
DESCRIPTION OF SERVICES MAY BE ATTACHEI T ANY TEI 3, TIONS, LIMI'  IONS, ETC., FROM THAT
PROPOSAL ]

Description of Services to be Provided: Provide a description of the servi  3) the contractor will provide. Be specific
about what service(s) OUSD is purchasing and what this Contractor will do.

Contractor will make the following improvements to the Oakland Unified School District (OUSD) California Healthy Kids Data Analysis tool
(chks.data.ousd.k12.ca.us): 1) Set up multi-year architecture and prepare for the 2014-15 administration of the student survey; 2) import data for
12 schools that administered the survey in 2013-14 on paper; 3) Import and visualize 2013-14 parent data; 4) Import and visualize 2013-14 staff
data.
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2.

4.

Specific Qutcomes: What are the expected outcomes from the services of this Contract? Be specific. For example, as a result
of the service(s): 1) How many more Oakland children are graduating from high school? 2) How many more Oakland children are
attending school 95% or more? 3) How many more students have meaningful internships and/or paying jobs? 4) How many more
Oakland children have access to, and use, the health services they need? Provide details of program participation (Students
will...} and measurable outcomes (Participants will be able to...). NOT THE GOALS OF THE SITE OR DEPARTMENT.

The outcome of the work is to make an invaluable data set - the parent, staff and student survey, which together represents more than 22,000
individuals surveyed - actionable and accessible to the entire OUSD community and beyond. Historically, the results of these surveys have been
shared with OUSD in static PDF reports, The PDFs often were also produced many months after the administration of the surveys. The OUSD
CHKS website has made the data easy to find, interpret and disaggregate by site, race/ethnicity, gender and grade.

The website allows sites to easily explore their students' responses and allow central office staff to identify data for grant proposals and program
management. The data has been used to support the work of the Voluntary Resolution ¢ Team to monitor students and parents' perceptions of
disproportionality. CHKS supports the work of school climate, coordination of services, community school managers, substance abuse reduction,
bullying prevention, restorative justice, sexual, physical and mentai health. The parent survey has been extensively revised in 2014-15 to reflect
the priorities of the family engagement team. in short, the surveys have stakeholders in every corner of OUSD. The website as it is built out will
allow users to access and act on data with as much speed and ease as possible.

In 2014-15, we will work with Critical Juncture, LLC, to continue to expand the usefulness and functionality of the website by preparing for the
2014-15 student administration and expanding it to include staff and parent data sets from 2013-14.

Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this contract:
(Check all that apply.)

] Ensure a high quality instructional core @ Prepare students for success in college and careers
[® Develop social, emotional and physical health W] Safe, healthy and supportive schools

[(J Create equitable opportunities for learning ] Accountable for quality

O High quality and effective instruction O Full service community district

Alignment with Community School Strategic Site Plan - CSSSP (r  itired if 1 r State or Federal Funds):

Please select:
[ Action item included in Board Approved CSSSP (no additiona! documentation required) — ltem Number; Not Anplicanle

[(J Action ltem added as modification to Board Approved CSSSP - Submit the following documents to the Resource
Manager either electronically via email of scanned documents, fax or drop off.

1. Relevant page of CSSSP with action item highlighted. Page must include header with the word “Modified", modification
date, school site name, both principal and school site council chair initials and date.

2. Meeting announcement for meeting in which the CSSSP modification was approved.

3. Minutes for meeting in which the CSSSP modification was approved indicating approval of the modification.

4. Sign-in sheet for meeting in which the CSSSP modification was approved.
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Critical Jun 1 re,
Statement of Qualifica' ons

Business:

Critical Juncture, LLC was formed in 2010 to provide modern web development
and system architecture for government, healthcare and education. Critical Juncture
is focused on enabling real change through software; that is we place a higher value
on the change that software can create than on the creation of the software itself.
We do this by focusing identifying when and where to apply effort for the largest
impact as we distill massive datasets into understandable and actionable
information.

We do this by focusing on user experience in order to build tools that are
intuitive yet powerful. We invest considerable time and effort to understand the
problem domain in order to ensure that the application meets actual needs in the
process forming long-term partnerships with partners who demand more than the
status quo.

As a company we harness the power of small teams to ensure quality and
responsiveness. Through the utilization of open source technology we reduce costs
and ensure long-term viability of the software we create. We deliver working
software quickly, gathering feedback and iteratively improving the software on a
continual basis.

Software Highlights:
e (alifornia Maternal Data Center

o Website: k>~ '’d-~" - latacenter.cmq va
o Video: htt~ ' /www.youtube ~~~‘w =" " ' “""scrK]gk
+ Federal Register 2.0

o Website: https://www.federalreg*~*21 v
o Video: http://www.youtube ~~n/watch?~""""-50P"VXmc

( ients:

< National Archives & Records Administration, Office of the Federal Register /
Government Printing Office

» Centers for Disease Control & Prevention / California Maternal Quality Care

Collaborative (Stanford University School of Medicine)



California HealthCare Foundation / California Maternal Quality Care
Collaborative (Stanford University School of Medicine)

Integrated Healthcare Association / California Maternal Quality Care
Collaborative (Stanford University School of Medicine)

California Hospital Association / California Maternal Quality Care
Collaborative (Stanford University School of Medicine)

Association of Women's Health, Obstetric and Neonatal Nurses / Merck for
Mothers

UC San Diego / First 5 of San Diego / Regional Perinatal System

California Perinatal Quality Care Collaborative (Stanford University School of
Medicine)

Siempre Unidos / Siempre Sol

Awards:

2013 Open Source for America Award for Outstanding Open Source project
from Open Source for America for our work using open source on the Federal
Register 2.0 project.

Bright Idea Award from The Ash Center for Democratic Governance and
Innovation at the John F. Kennedy School of Government, Harvard University
for FederalRegister.gov.

Walter Gellhorn Innovation Award from Administrative Conference of the
United States (ACUS) for developing FederalRegister.gov.

Apps for Innovation, Grand Prize from the Consumer Electronics Association
for Govpulse.us.

Apps for America 2, Runner Up for Govpulse.us.

Founder Biogr: | :s:

Bob Burbach is a software developer and new media designer specializing in

modern web technologies including Ruby on Rails and JavaScript. He is passionate

about beautiful, intuitive interfaces coupled with solid application design and

scalable server architecture - all with the goal providing the best user experience

possible.



He also has a passion for open data and transparency with a desire to see technology
used to improve the way we live and how the institutions around us function.
Whether it's wrangling large datasets into usable interfaces, providing data
collection and analytics tools for educators, or experimenting with new technologies
Bob is often found trying to expand the boundaries of what our public institutions

believe is possible and affordable.

Prior to becoming a founder of Critical Juncture, Bob ran a design consultancy and
was a Web Applications Developer for the University of Michigan Medical School
where he developed next generation tools for conveying risk information to patients
and families. He received a BA in mass media communication from the University of

Michigan and has completed coursework in new media design.

Andrew Carpe¢ ter is a software developer and designer, focusing on building data
manipulation and analysis tools that allow content-area experts to leverage existing

datasets for immediate wins.

Andrew is passionate about turning data into actionable information, in areas
ranging from open government to healthcare to education. Recent projects include
work linking birth certificate data to hospital records, empowering physicians and
hospitals to better understand where they can improve the quality of their care; this
tool is in use in half the hospitals in California, and this summer will launch across

Washington State.

Immediately prior to co-founding Critical Juncture, Andrew was a Technology Lead
at WestEd, where he led the Open Source group; in five years, he and his team
developed, launched and maintained over 30 applications that provided

professional development to teachers, ensured compliance, and increased



organizational efficiency. He received a BA in Political Science at Swarthmore
College, earning High Honors. Intending to become to a high school teacher, Andrew

completed all the necessary coursework for teaching credentials.

Andrew Carpenter and Bob Burbach were both named Champions of Change for

Open Data by President Obama in June 2011
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