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OAKLAND UNIFIED
SCHOOL DISTRICT

To complete a network for the entire district, the District is currently upgrading
its Local Area Network (LAN) at the rest of its sites. Phase 1, approved January
10, 2015 is currently underway and includes the cabling installation and
wireless network hardware procurement and installation necessary to support
wireless connectivity in every teaching, learning, and administrative space at
54 district PreK-12 schools and 23 Child Development Centers.

The next phase, Phase 2, presented in this item, will bolster LAN infrastructure
to make the Phase 1 even more similar to the first project of 44 schools
completed in August 2014. Work is phased to match E-rate funding and Measure
J allotments and scheduled draws.

This project, Phase 2, is necessary to meet the goals of the June 2014 Board-
approved Technology Plan (See: http://www.ousd.k12.ca.us/technologyplan ).
The wireless network for these sites, Phase 1, approved January 10, 2015 needs
the requisite network switching appliances “switches” to more fully provide an
equitable, supportable, standardized environment to support teaching and
learning for all students. The switches will better connect the student, teacher,
and staff devices to the upgraded wide area network (WAN) and internet
connections.

Following District facilities procurement processes and local business utilization
guidelines, administration released a Request for Qualifications and Proposals
(RFQP) on February 2, 2015 and received responses by the March 3, 2015
deadline. After reviewing responses, and following a reasonable time for review
and response to bid protests, if any, the District selected one of the Firms—but
reserved the right to select more than one Firm—that best meet(s) the District’s
needs to perform the Services as described in the RFQP. The Firm(s) selected
was based on qualifications and demonstrated competence that include
relevant experience with public agencies, including local agencies, and a
proven track record success for these type of Services. A “best value” method
of selection was utilized. The “best value” method evaluates the selection
criteria listed below based the designated relative weight given to each criteria
as a percentage of the RFQP’s total points possible, where Cost/Pricing is given
the greatest relative weight:

Selection Criteria Relative Weight (%)
Cost/Pricing 40
Proposed Equipment and/or Services | 30
Ability to meet schedule 15
Technical expertise 10
Prior relevant experience 5
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Recommendation

Fiscal Impact

Attachments

OAKLAND UNIFIED
SCHOOL DISTRICT

Approval by the Board of Education of Resolution No. 1415-1093 - Approving Fiscal Year
2015-2016 E-Rate Application and Conditional Award of Bids, Agreements for Services
and/or Work, which are eligible for E-Rate and CTF discounts of 80%-90%, as follows:
eDigital Design Corporation to provide Equipment Installation for the period of July 1,
2015-June 30, 2016 for an amount not to exceed $2,518,880.00 and authorization for
the Superintendent of Schools or designee to submit E-Rate Year 18 application to
Federal Schools and Libraries Division of the Universal Service Administrative Company
seeking $2,400,000 in E-Rate Year 18 funding and that said contracts, agreements stated
herein are conditionally approved, subject to form and content approval by General
Counsel, District's receipt of E-Rate Year 18 funding and appropriation of $600,000 in
District’s match funding, as specified herein, by the Board of Education in the Fiscal Year
2015-2016 District Budget.

Up to $600,000 using Measure J funds allocated to Technology Services /
Common Core

Resolution No. 1415-1093
Request for Qualifications/Proposals - Technology Equipment and/or Services
14-15/1

Attachment A - Form of Independent Contractor Agreement To Provide

Technology Equipment and/or Services

Attachment B - Local Businesses Participation Worksheet

Attachment C - Acknowledgement to Addenda

Attachment D - E-Rate Certification

Attachment E - Local Business Participation Worksheet

Attachment F - Pricing Template
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RESOLUTION OF THE
BOARD OF EDUCATION
OF THE OAKLAND UNIFIED SCHOOL DISTRICT

RESOLUTION NO. 1415-1093

APPROVING E-RATE APPLICATION, CONDITIONAL AWARD OF BIDS, AND
AGREEMENTS FOR SERVICES AND/OR WORK
(Eligiblefor E-Rate and CTF Discounts of 80%-90%)

WHEREAS, the Schools and Libraries Program of the Universal Service Fund, commonly known as "E-
Rate," is administered by the federa Schools and Libraries Division (SLD) of the Universal Service
Administrative Company (USAC) under the direction of the Federal Communications Commission (FCC),
and provides discounts to assist most schools and libraries in the United States in obtaining affordable
telecommunications and Internet access; and

WHEREAS, the Schools and Libraries Program supports connectivity—the conduit or pipeline for
communications using telecommunications services and/or the Internet—under four categories of service:
telecommunications services, Internet access, interna connections, and basic maintenance of internal
connections; and provides discounts for communications support depending on the level of poverty and the
urban/rural status of the population served, ranging from 20% to 90% of the costs of eligible services to
schools, school districts, and libraries; and

WHEREAS, the Didtrict is required at the time of application to SLD to designate matching funds, if
required, and to identify vendors selected by competitive bids and/or Requests for Proposals (RFP) who
will assist the District in the implementation of services and/or projects to be funded by E-Rate; and

WHEREAS, the District is currently conducting Phase 1 services, approved January 10, 2015, which
include the cabling installation and wireless network hardware procurement and installation necessary to
support wireless connectivity in every teaching, learning, and administrative space at 54 District PreK-12
schools and 23 Child Development Centers; and

WHEREAS, the District iseligibleto file an E-Rate application with SLD for funding for Phase 2 for LAN
Network Upgrades pursuant to applicable eigibility standards and criteria; and

WHEREAS, the Superintendent of Schools, in aBoard Memorandum, dated March 25, 2015, recommends
the approval of said application for the reasons staled in the memorandum, and delineates how funds, if
granted, will be used, which isincorporated herein by reference as thoughtfully set forth;

NOW, THEREFORE, BE IT RESOLVED that the Board of Education, based upon said
recommendation, hereby authorizes the Superintendent of Schools or designee to file the District's E-Rate
Application — FCC Form 470 with the Schools and Libraries Division (SLD) of the Universal Services
Administrative Company (USAC) seeking approximately $2,400,000 in E-Rate Funds for Fisca Year
2015-2016; and

BEIT FURTHER RESOL VED that the Board hereby authorizes and appropriates District matching funds
and necessary services and software costs of up to $600,000, to be incorporated in the Fiscal Year 2015-
2016 Budget and distributed to and taken from the following accounts, as may be required: $503,776.00 to
be taken from the E-Rate account, No. 9869905801 (or successor account); and

BE IT FURTHER RESOLVED that the Board hereby conditionally approves the Award of Bids and
Agreements for Phase 2 services as listed in the table below and to the following vendor(s): [COMPLETE
THE FOLLOWING INFO AND CHART AS APPROPRIATE FOR EACH VENDOR'S BID AWARDED] Digital Design
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