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Small Architectural Design Contract - Murakami Nelson Architectural
Corporation - Laurel ES Finishing Kitchen Upgrade Project

Approval by the Board of Education of an Small Design Contract with Murakami
Nelson Architectural Corporation for Design Services on behalf of the District at
the Laurel ES Finishing Kitchen Upgrade Project, in an amount not-to exceed
$80,812.00. The term of this Agreement shall commence on October 23, 2014
and shall conclude no later than December 31, 2015.

The finishing kitchen is in need of upgrade and Murakami Nelson has been
retained by the District to provide design services.

100.00%

Among the key purposes of the District’s Facilities Master Plan is to provide an
academic environment for the Oakland community that will give every student,
educator, and community member using our facilities the best possible
opportunity for learning.

Through implementation of the Facilities Master Plan, the District intends to
improve the District’s facilities in terms of structural integrity, safety,
reliability of operating (mechanical) systems, access to modern resources,
number and type of appropriate laboratories and specialized instruction rooms,
opportunities for physical education, and attractiveness, such that the Oakland
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Cost estimating services

Structural engineer is included for the two Additions. R.P. Gallagher would be our structural engineer.

gualifications and experience is included within our Request for Proposal response.
Landscaping is not anticipated at this time.

2. MASTERPLANNING SERVICE
Not included.
3. PRE-DESIGN SERVICES
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Develop Project Schedule in conjunction with OUSD.

Develop Architectural Program

Develop preliminary CHPS scorecard

Develop Existing Conditions Site Plan from QUSD existing topographical survey information from past
projects

Review OQUSD's In-House Cost Budget and comment

Meet with OUSD representative and Nutritionist

Visit site

Provide Deliverables as per 3.4

4. SCHEMATIC DESIGN PHASE
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Prepare Work Plan

Architectural drawings with maximum two alternative approaches
MEP drawings with fixture locations only

Food service drawings {may be within the Architectural drawings)
Meeting with OUSD and Nutritionist

Qutline specs

Schematic level cost estimate

Updated program document

Notes of suhstantive mes
Updated CHPS scorecard
Summary of changes to Program and Schedule
Whole Building frerg

A

renovati
Provide Del

5. DESIGN DEVELOPMENT PHASE
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MEP ¢irs
Food se

1gs with select approach

Re cand co on District’s Division "0" & "1" documents
Constry
Unda :
Notes of subst
Copy of DSA Iy
Updated CHPS

ate

2014
08

Schedule

6. CONSTRUCTION DOCUMENTS PHASE (50%, 90%. & Final)
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b, MEP drawings
¢.  Food service drawings
¢, Specifications
e.  50% and 50% construction cost estimate
f. Updated & final program document
g, Meeting with QUSD and Nutritionist
i, Notes of substantive meetings
i, Copy of DSA information file
i Updated CHPS scorecard
k. Summary of changes to Program and Schedule
I, Site verification visit
m. Provide Deliverables as per 6.1.10, 6.2.9, & £.3.2
n. Address OUSD review comments
Obtain Health Department review and approval
p. Obtain DSA review and approval

BIDDING PHASE

a.  Attend bid walk
b. Respond to RF's
¢ issue clarifications and addenda, if required
d.  Conformed set is excluded
8. CONSTRUCTION ADMINISTRATION PHASE
a.  Attend kick-off and job meetings (10 meetings max} and issue observation reports. Contractor or SGl to
maintain meeting notes.
b. Review submittals
¢, Respond to RFl's
d. issue clarification and change orders as required. Changes to the scope of work are additional services.
e cironic media to Contractor for as-built drawings
9. CLOSEOUT PHASE
E review and issue list of deficiencies
b, Perfarm punchlist backcheck
¢ Record drawings {conformed set} are not included and will be provided as additional services, H requested.
d. few As-Budt Drawings, O&M manual, warranties, etc submitted by Contractor and turnover {o District.
e Assist Project Team with preparation and submission of DSA required documentations and forms
f.  Obtain DSA certification.
ASSUMPTIONS
1. Curfee proposalis based on award of four priority schools {Kaiser S, Laurel £S, Hillcrest £5, and Pledmont Ave.
EShinth { i be negotiated at a later
date.
2. Thefoursc =parate patkages for review by DSA, but will be bid as one package. We have
cts the added effort if the schools are bid separately.
3 Ut two schoois are assumed 1o be 1o non-load bearing walis only. if structural
d, we will request additional services for structural engineering.
4, c are assumed adequate to accept rengvation changes with only localized duct
5. as capacity for new work and accurale existing drawings are
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6. Adequsate power is assumed to exist at the site and a service upgrade is not required.
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We assume minimal low voltage work; data/telephone to desk/office; added security devices.

8. Record Drawings are assumed available for architectural, structural, mechanical & plumbing systems, electrical
systemns including power, lighting, and low voltage systems.

9. We based our fee on only two school sites that may require an addition to accommodate the finishing kitchen.
The sites are Henry Kaiser and Laurel,

10. Extension of Utilities required beyond the building footprint is not included and is considered additional
services, if required.

11. Health Department and DSA Fees are paid by OUSD.

12, The two additions will be authorized and the design and structural engineering will be done concurrently.

13. All kitchen finishes will be the same, though color selection may vary.

EXCLUSIONS

1. Whole Building Fnergy Analysis is not included. California Building Code does not require one be performed.

CHPS does not recuire one for modernizations and renovation projects.

Davlighting Analysis is not included. CHPS does not require one for modernizations and renovation projects.

3. CHPS certification is not possible for minor modernization project and is excluded. We wiil comply with
individual CHPS points applicable using best practices and provide the required documentation in support of the
points achieved as a part of OUSD’s goals to achieve CHPS certifiable school. Per CHPS, this can be done
incrementally until a level is reach that qualifies the project are consideration as a major
modernization/renovation.

4. Public Presentation Renderings are not included. We understand from Addendum No. 4, that no public
meetings are anticipated.

5.  Grease Receptacle and Hot Water Heater Sizing is excluded.

/ project management services including scheduling or coordination of equipment procurement & installation
and any services typically provided by the General Contractor and/or the food service equipment contractor is
excluded.

7. Testing/inspection fees are excluded,

8. Third party review engineer per California Energy Efficiency Standard is excluded.

9. Commissioning is excluded, but we can provide as an additional service,

10. Design of additional rooms o7 spaces to replace rooms or spaces displaced by the kitchen/restroom expansions.

;oINY

DESIGN TEAM

We have assembled a strong design team for this project. We have work with many these consultants on a regular
basis and each is highly regarded in their field of expertise.

Structural Engineering: R.P. Gallagher and Associates

Mechanical & Plumbing Engineering: H&M Mechanical Group

Electrical Engineering: BWF Consulting Engineers

Food Service Consulting: RAS Design Group

Cost Estimating: TBD Consultants
COMPENSATION

Based on the above scope of services, assumptions, and exclusions, the following is our proposal for the four priority
school indicated above to be designed this first year. Our fee is as follows:

Tota. ee-bid asonepa  ge: $229,000
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Added Fee for Separate Bid Jobs: 364 5
Total Fee for Separa BidJ s: $293 1

As per our discussion with Colland Jang, the revised fee proposal reflects an economy of savings for the design team
when the projects are grouped.

Thank you for your consideration.

Very truly yours,

Dz

earny Chun::

" for John Nelson

John S. Nelson, President, Architect, AIA, LEED AP
California Registration No.: C9692

murakami/Nelson Architectural Corporation
100 Filbert Street

Oakland. CA 94607

Phone: (510) 444-79359

Fax: (510) 893-3244
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Cost estimating services

tructural engineer is included for the two Additions. R.P. Gallagher would be our structural engineer.

qualifications and experience is included within our Request for Proposal response.
Landscaping is not anticipated at this time.

. MASTERPLANNING SERVICE

Not included.
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. PRE-DESIGN SERVICES

Bevelop Project Schedule in conjunction with OUSD.

Bevelop Architectural Program

Bevelop preliminary CHPS scorecard

Develop Existing Conditions Site Pian from OQUSD existing topographical survey information from past
projects

Review OUSD's In-House Cost Budget and comment

Meet with OUSD representative and Nutritionist

Visit site

Provide Deliverables as per 3.4

SCHEMATIC DESIGN PHASE
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Prepare Work Plan

Architectural drawings with maximum two alternative approaches
MEP drawings with fixture locations only

Food service drawings (may be within the Architectural drawings)
Meeting with OUSD and Nutritionist

QOutline specs

Schematic level cost estimate

Updated program document

Notes of substantive meetings

Updated CHPS scorecard

Summary of changes to Program and Schedule

Whoie Building Energy Analysis and Daylighting Analysis not included or required by CHPS for minor
renovations and minor modernizations.

Provide Deliverables as per 4.12

. DESIGN DEVELOPMENT PHASE

Architectural drawings with select approach
MEP drawings

Food service drawings

Updated outline specs

Review and comments on District's Division "0" & "1" documents
Construction cost estimate

Updated program document

Notes of substantive meetings

Copy of DSA information file

Updated CHPS scorecard

Summary of changes to Program and Schedule
Site verification visit

Provide Deliverables as per 5.9

. CONSTRUCTION DOCUMENTS PHASE (50%, 90%, & Final)

Architectural drawings with select approach
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b, MEP drawings
¢. Food service drawings
d. Specifications
e.  50% and 90% construction cost estimate
f.  Updated & final program document
g.  Meeting with QUSD and Nutritionist
n.  Notes of substantive meetings

i. Copyof DSA information file

Updated CHPS scorecard

k. Summary of changes to Program and Schedule
I, Site verification visit

m. Provide Deliverables as per 6.1.10,6.2.9, & 6.3.2
n.  Address OUSD review comments

0. Obtain Health Department review and approval
p. QObtain DSA review and approval

7. BIDDING PHASE
a. Attend bid walk
b. Respond to RFl's
c. lssue clarifications and addenda, if required
d. Conformed setis excluded
8. CONSTRUCTION ADMINISTRATION PHASE
a. Attend kick-off and job meetings {10 meetings max) and issue observation reports. Contractor or SGl to
maintain meeting notes.
b. Review submittals
c. Respondto RFl's
d. lIssue clarification and change orders as required. Changes to the scope of work are additional services.
e. Provide electronic media to Contractor for as-built drawings
9. CLOSEOUT PHASE
a. Perform punchlist review and issue list of deficiencies
b. Perform punchlist backcheck
¢. Record drawings {conformed set) are not induded and will be provided as additional services, if requested.
d. Review As-Built Drawings, 0&M manual, warranties, etc submitted by Contractor and turnover to District.
e. Assist Project Team with preparation and submission of DSA required documentations and forms
f.  Obtain DSA certification.
ASSUMPTIONS
1. Our fee proposal is based on award of four priority schools {Kaiser ES, Laure! ES, Hilicrest €S, and Piedmont Ave.
ES) in the first year. The remaining priority schools in the second and third years will be negotiated at a later
date.
2. The four schools will be done as separate packages for review by DSA, but will be bid as one package. We have
provided a separate fee that reflects the added effort if the schools are bid separately.
3. Architectural wall changes at all but two schools are assumed to be to non-load bearing walls only. If structural
engineering services are required, we will request additional services for structural engineering.
4. Mechanical and Plumbing systems are assumed adequate to accept renovation changes with only localized duct
Or PiRing revisions.
5. Fire Alarm System is assumed current and has capacity for new work and accurate existing drawings are

available. A new system is not required.
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6. Adequate power is assumed to exist at the site and a service upgrade is not required.

7. We assume minimal low voltage work; data/telephone to desk/office; added security devices.

8. Record Drawings are assumed available for architectural, structural, mechanical & plumbing systems, electrical
systems including power, lighting, and low voltage systems.

9. We based our fee on only two school sites that may require an addition to accommodate the finishing kitchen.
The sites are Henry Kaiser and Laurel.

10. Extension of Utilities required bevond the building footprint is not included and is considered additional
services, if required. '

11. Heaith Department and DSA Fees are paid by OUSD.

12. The two additions will be authorized and the design and structural engineering will be done concurrently.

13. All kitchen finishes will be the same, though colar selection may vary.

EXCLUSIONS

1. Whole Building Energy Analysis is not included. California Building Code does not require one be performed.
CHPS does not require one for modernizations and renovation projects.

2. Daylighting Analysis is not included. CHPS does not require one for modernizations and renovation projects.

3. CHPS certification is not possible for minor modernization project and is excluded. We will comply with
individual CHPS points applicable using best practices and provide the required documentation in support of the
points achieved as a part of OUSD’s goals to achieve CHPS certifiable school. Per CHPS, this can be done
incrementally untit a level is reach that qualifies the project are consideration as @ major
modernization/renovation.

4. Public Presentation Renderings are not included. We understand from Addendum No. 4, that no public
meetings are anticipated.

5. Grease Receptacle and Hot Water Heater Sizing is excluded.

6. Any project management services inctuding scheduling or coordination of equipment procurement & installation
and any services typically provided by the General Contractor and/or the food service equipment contractor is
excluded.

7. Testing/inspection fees are excluded.

8. Third party review engineer per California Energy Efficiency Standard is excluded.

9. Commissioning is excluded, but we can provide as an additional service.

10. Design of additional rooms or spaces to replace rooms or spaces displaced by the kitchen/restroom expansions.

DESIGN TEAM

We have assembled a strong design team for this project. We have work with many these consultants on a regular
basis and each is highly regarded in their field of expertise.

¢ ctural Engineering: R.P. Gallagher and Associates

Mechanical & Plumbing Engineering;: H&M Mechanical Group

Electrical Engineering;: BWF Consulting Engineers

Food Service Consulting: RAS Design Gro

Cost Estimating: TBD Consultants
COMPENSATION

Based on the above scope of services, assumptions, and exclusions, the following is our proposal for the four priority
school indicated above to be designed this first year. Our fee is as follows:

stal Fee - bid as one package: $229,000




















