









































innovative use of neighborhood m:  ping tools to ensure that schools serving students who are
living in the most challenging neighbo oods will receive ad tional fu  ng.

2. The district has adopted cascading Balanced Scorecards for the central office and the
school sites aligned to our School Quality Improvement Goals (see illustrations next
page). QAA has created training guides for both the district and the site balanced score
cards. See Attachments for examples of scorecards, guides, and presentations.

A achmer ;

Oakland Tech Balanced Scorecard

Guide to School Balanced Scorecard

Board of Education District Balanced Scorecard
Guide to District Balanced Scorec: 1

Balanced Scorecard Calendar for Audiences

Power Point Presentation to Board of] ication 2013
Power Point Presentation to Network of Principals 201

ress Release: Oban Iministration Approves NCLB Waiver Request for California
CORE Districts (see w)
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waivers are authorized under ESEA section 9401, and are being granted directly to the districts
participating in CORE, and not to the CORE organization itself.

The Department will closely monitor the districts' implementation of their plans, and will work
with the California Department of Education, the California State Board of Education, and the
CORE districts to develop an integrated monitoring strategy.
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sresident, Board of Education
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Secretary, Board of Education
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Key Staff (see ( s)
e David Montes de Oca, Associate Superintendent, QAA

e Jean Wing, Executive Director, QAA





