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§méll Architec:cural Design Contract - Dougherty and Dougherty Architects LLP
- Oakland Tech HS/Far West/Roosevelt Ms/Piedmont ES Restrooms Renovation
Project

Action Requested

Background
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Strategic Alignment

Approval by the Board of Education of an Small Architectural Design Contract
with Dougherty and Dougherty Architects LI P for Architectural Design Services
on behalf of the District at the Oakland Tech HS/Far West/Roosevelt MS
/Piedmont ES Restrooms Renovation Project, in an amount not-to exceed
$65,668.00. The term of this Agreement shall commence on October 8, 2014
and shall conclude no later than October 1, 2015.

The aforementioned restrooms will be renovated and brought up to District
standards and will be upgraded to meet ADA compliance.

100.00%

Among the key purposes of the District’s Facilities Master Plan is to provide an
academic environment for the Oakland community that will give every student,
educator, and community member using our facilities the best possible
opportunity for learning.

Through implementation of the Facilities Master Plan, the District intends to
improve the District’s facilities in terms of structural integrity, safety,
reliability of operating (mechanical) systems, access to modern resources,
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Consultant’s entire Proposal is ~~*% made part of this Agreement.

(See attached Proposal from Stedio-Rerez)
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August 11, 2014

Mr. Al Anderson
Project Manager

kiand Unified School District
Facilities Planning and Management Office
955 High Street
Oakland, CA 94601

Re: Prooosal for Architectural S  ces sion 2

R 2 TONOF ‘UDENTRESTF 3
(9 Sites in 3 Groups)

Dear Mr. Anderson:

Dougherty + Dougherty is very pleased to provide this fee proposal to Oakland Unified School District for services
related to Restroom Upgrades at 9 District Sites as part of three project groups:
1. Group 1: Webster Elementary School and Lockwood Elementary Schoof.
2. Group 2; Oakland Tech Fashion and Design Academy, Roosevelt Middle School, and Piedmont Avenue
Elementary School.
3. Group 3: Allendale Elementary School, Garfield Elementary School, Maxwell Park Elementary School, and
Parker Elementary School.

The project approach and proposal is based upon conversations with the District, the project scope documents
presented, and the estimated construction cost.

Per DSA requirements, each site will require a distinct DSA submittal and Application number, which can then be
lumped into one bid package for each group. Within this strategy, each site will be evaluated within the context of DSA
IR A-10 and full DSA review and approval will not be undertaken for those sites found to be exempt under IR A-10. It
is worth noting that HVAC replacement (mechanical exhaust fans included) in kind that do not require structura
modifications are excluded from the construction cost limits noted in the IR.

We look forward to working with the District to complete these critical accessibility and facility upgrade projects by the
end of summer of 2015. Please see the attached fee proposal and schedule for more detailed information. Our
proposed team and scope of services is designed to address the critical needs identified as a part of this project.
Please let us know if you require any additional information. We look forward to beginning immediately and the
opportunity to continue our relationship with Oakland Unified School District.

Sincerely,

7
.z X

—
Gray B. Dougherty, AIA, L_.3 AP
Partner






RENOVATION OF STUDENT RESTROOMS
OAKLAND UNIFIED SCHOOL DISTRICT

" ,TaSk teme Queaton . Sm? ! _Fm'sn . Frodecesso Augiia T Igeptia L ioetie T T iNoy A “Bec e dan™ig Feb'is tar 15 Apris “May 15 “dun 15 ol 15 Aug 15 Sep15 Oct 15
T Notice to Proceed 0days  Wed 92414 Wed 924/14 : 924
2 Assesament/Planning 15 days  Wed 910014 Tue W/30/14
3 Site Investiqations (3 Sites) 100ays  Wed 9/10/14  Wed 9/24/34 1FF
4 As-Bullt Drawings Review 10days  Wed9/10/1a  Wed 9/24/14 1FF
"% Concepal Projact Scope Development Sdays Wed 9/24/14  Tue 9/30/14 1
§ 'Schemaic Design 15days  Wed 10/1/14  Tue 1021/14
7 Prepare Schematic Deslgn 10days  Wed 10/1/14  Tua TV14145
8 Code Investigation Sdays Wed 10/8/14 Tue 10/14/14 7FF
9 Schamane Design Cost Estimate 50ays Wed 10,1514 Tue 1021147
30 SD District Review Meating Doays  Tue 1021714 Tue 17217149 10721
117 ‘Design Development 22days  Tue 102114 Thu 11720114
127" District to Obtain HazMat Report Sdays Wed 10/22/14  Tue 10/28/1410
137 Consuliant Kick-oH Meeting Ooays Tue 102114  Tue 10/21/3410 : 21
14 issue Congullant Backgrounds Odays Tue 10°21/14 Tue 10/24/14 13 i * J1o2t
¥5 7 Issue Consultant Spec Format Qcays Tue10:21/14 Tue 10211413 =T
16 Prepare Design Development Documents 1S deys Wed 102214 Tue 11711/1410 [
17 " Stant Project Cutsheets Binder Ddays Wed 10722/14 Wed 10/22/14 16SS : slo 10722
18 . Issue Updated Backgrounds Odays  Tue 11/4/14  Yus 11/4/14165S+10 0¢ "
19" Prepare OD Specificatons Sdays Wed 11/5114  Tue 11/11/14 16FF i
i Assemble Finsh List & Materials Samples Ddays Wed W21 Tue 11/13/1416FF
21 | in-House QC Review 7days Wed 11712114 Thu 11/20/1416
22 DD Cost Estmate 10 days Wead 10/29/14 Tue 11/11/1416FF ;
23 Consultant DD Submittal 0 days Thu 11/6:14 Thu 11/6/14 16FF-3 day:
24 DD District Review Meating Odays Tue 111114  Tue 11/11/1418
25 "Construction Documents 50cays  Tueil/11714  Tue 112015 -
2 Consuitant Coordination Ddays  Tue t1/11/14  Tue 11/11/1424
3 Prapare 50% CDs 20days Wed 111214 Tue 12/9/14 24
3z Update Specitications Sdays  Wed 121214 Tua 12/0/14 31FF
] 33 50% CD Cost Estimate 10days Wad 112614  Tue 12'9/14 31FF :
! 3 Consultant 50% Submitiol Odays  Fi12/5/14  Fri 12/5/14 35FS.3 days Lt
35 Submit 50% CDy Ddays  Yuei2®Ma  Tus 129143 1219
38 ' Consuitant Coordination Review Odays Tue129/14  Tue 12/9/1435 efien
37 Submit Plans 1o Hasdware Consultant Odays  Tue 129014 Tue 129/1635 : elizn
38 Submit Plans to Local Fire Authority 0 days Tue 1219114 Tue 12/9/14 35 :
39 Prepare DSA Submital / 95% CDa 30 days Wed 121014 Tue 1/20/1535 :
40 Update Fixture Cutsheets 0days Wed 12/1G/14 Wed 12/10/14 39SS L‘
41 Final Approvals from Fire 0days Wed 12/10/14 Wed 12/10/14 3955 : 12ne
42 Prepare DSA Forms & Coflect Fee Odays Wed 12/31/14 Wed 12/31/14 4555-15 dai 1213
43 Obtain Energy Catculations (if necessary) 0 days Fri 116115 Fri 1.16/1545F5-3 e
days
48 - Consultant 95% Submittat 0 days Fri 171615 Fri 1/16/1545F S-3 day: mé
45 DSA/ 95% CO Submitta( Gdays  Tue 12045 Tue 1201539 i 1190
48" ‘D3A Approval / 100% CDs 70 deys  Wed 1/21/15  Tue 4/28/15 . R ———
47 ) Final CD Cost Eslimate 10 days Wed 1/21/15 Tue 2/3/15 a6
48 inHouse/District QC 15days  Wed 1121115 Tue 2/10/1545
49 1 DSA Plancheck Imons  Wed 1721715 Tue 4/14/15 45 E
50 Incorporate OC & DSA Commants 10days  Wed 41515  Tue /281549
51 Consultant 100% Submtial Odays  Fie/24115  Frid:24/1552FS-3 day:
52 Submit DSA Backcheck / 100% CDs Odays  Tuea2815  Tua 4/28/1550
53 0SA Approval Odays Tue4/28/15  Tue 4/28/1552
54" “Construction 95 dayn  Wed /2015 Tue 9815
55 Bldding and Award 35days  Wed 42015 Tue 61615
58 Big Advertisoment 20 days Wed4/2915  Tue 5/28/1553
57 Pre-Bid Canlerence Odays  Tue&:515  Tue 55/155355+5 day -
58 fssus Addenda 10days  Wed 5615  Tus 5/19/1557
s Bl Opening Odays TueS2&/15  Tue 5/26/1556 '
60 Bia Award 150ays  Wed 527/15  Tue 6/16/1559
3 Construction Administration end Closa Ou  60days  Tue 61618 Tua 9/@/15
;14 Pre-Construction Meeting Odays Tue§18/15  Tue 6/16/1560
§3 Construction 3mons  Wed&/17/15  Tue /81562
64 Punchlist 10days WedB/26/15  Tue 9/8/15 66SS
85 Occupancy Ocays  Tue 9/8/1S  Tuo 981564 ; | - 98
&6 As-Builts 10days  Wed 8/26/15 Tue 9/8/15 63FF mm—
& Closa-Out 10 days  Wed 8/26/15 Tue 9/8/15 665S

DOUGHERTY + DOMGHERTY ARCHITECTS
AUGUST 11, 2014










