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Agreement - SafePlans 

~OAKLAND UNIFIED 
• SCHOOL DISTRICT 

Community Schools, Thriving Students 

Ratification by the Board of Education of the Agreement with SafePlans to 
assist the District in evaluating the current capabilities of certain schools to 
identify and address potential internal and external security threats, 
including those posed by criminal, environmental, and other hazards. 

The District has experienced an increase in crime throughout the District. 
The District also faces other non-criminal hazards at its schools. As a result, 
there is increasing apprehension on the part of students, parents and staff 
regarding safety and safety-related issues and concerns, including about 
strangers accessing campuses; theft of personal property and equipment; 
and emergency preparedness in the event of a catastrophic event (e.g., 
earthquake). Thought was given to engaging in a preventive, as opposed 
to a reactive, approach to such hazards by way of a security assessment of 
various District schools. Accordingly, the District issued an RFP for a school 
security consultant, with SafePlans being selected by the panel as the 
highest ranked responsive, responsible bidder. 

SafePlans will be paid a $22,000 lump sum fee for assessing, analyzing 
implications, and preparing reports re safety and security issues at Bella 
Vista Elementary School ; Brookfield Elementary School; Lafayette 
Elementary School; International Community School and Think College Now 
(both on Cesar Chavez Educational Center campus); and Mcclymonds High 
School. At the District's option, SafePlans may also be engaged to prioritize 
and implement safety recommendations, and conduct training, regarding 
those schools on an hourly rate (between $115-$155/hour) basis. Also at 
the District's option, SafePlans may be retained to conduct further 
assessments/analysis/report preparat ion for other schools at $3,000 for 
each addit ional school, with the same hourly rates applying to those schools 
for later prioritization/implementation/training work. The initial term of the 
Agreement is September 2, 2014 to June 30, 2015. 

Ratification by the Board of Education of the Agreement with SafePlans to 
assist the District in evaluating the current capabilities of certain schools to 
identify and address potential internal and external security threats, 
including those posed by criminal, environmental, and other hazards. 

Not to exceed $25,000 (General Funds). 

Agreement with SafePlans. 
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AGREEMENT BETWEEN 
OAKLAND UNIFIED SCHOOL DISTRICT AND SAFE PLANS 

FOR SCHOOL SECURITY CONSULTANT SERVICES 

1. INTENT 

The Oakland Unified School District (the "OUSD" or "District'') issued a Request for Proposals ("RFP"), "Bid 
Number 2014-24-7 (Revised)" to engage a security consultant to assist the District in evaluating the current 
capabilities of schools within the District to identify and address potential internal and external security 
threats. Through th is RFP, the District sought to engage a consultant to assist the District in its efforts to 
assess and improve t he security at District facilities by assessing potential vulnerabilities of District school 
facilities and developing countermeasures to mitigate these vulnerabilities. The District will seek the support 
and collaboration of the Oty of Oakland in implementing the recommendations. The Board of Education 
f'Board'') of the District authorized the Superintendent and General Counsel to award the contract and enter 
into an Agreement with the most qualified vendor. 

The District is authorized by Government Code Section 53060 to contract for the furnishing of special services 
and advice in financia l, economic, accounting, engineering, legal and administrative matters with persons 
specially trained, experienced, and competent to perform such services. SafePlans, a Jefferson Oty, MO 
security consulting company ('SafePlans" or "Contractor") warrants it is specially trained, experienced, and 
competent to provide such services. The Superintendent and General Counsel have determined that SafePlans 
is the most qualified and, subject to the terms and conditions provided herein, enters into an Agreement with 
SafePlans to provide school security consultant services to the District. 

2. TERMS AND CONDmONS 

2.1 Term of Agreement. The term of this Agreement shall be September 2, 2014 to June 30, 2015 and 
may be extended by written agreement of both parties, with Contractor commencing work immediately 
following written approval by the Superintendent and General Counsel of the District of this Agreement. 

2.2 Termination. The District may terminate this Agreement upon 30 days written notice to Contractor. 
If the District terminates this Agreement, the District shall compensate Contractor for services satisfactorily 
provided through the date of termination. In addition, the District may terminate this Agreement for cause 
should CONTRACTOR fail to perform any part of this Agreement. In the event of termination for cause, OUSD 
may secure the required services from another contractor. If the cost to OUSD exceeds the cost of providing 
the services pursuant to this Agreement, CONTRACTOR shall pay the additional cost. The District's right to 
terminate this Agreement is not its exclusive remedy but is in addition to all other remedies available to the 
District by law, in equity, or under the provisions of this Agreement. Upon any termination of this Agreement, 
Contractor shall immediately provide the District with complete and accurate copies or originals - where 
appropriate - of all documents in its possession belonging to the District. Contractor and the District further 
agree to do all other things reasonably necessary to cause an orderly transition of services. 

2.3 Licenses and Permits. Contractor warrants it is specially trained, experienced, mmpetent and fully 
licensed to provide the services required by this Agreement in conformity with the laws and regulations of the 
State of califomia, the United States of America, and al l local laws, ordinances and,/or regulations, as they 
may apply. Contractor further warrants that Contractor has the qualifications and ability to perform the 
services in a professional manner, without the advice, control, or supervision of the District. Contractor 
services will be performed, findings obtained, reports and recommendations prepared in accordance with 
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District a table that identifies the specific staff assigned to Phase 1 and during which the individual(s) 
will work on Phase 1. These same requirements shall be applicable to Phase 2 or any other assessment 
Phases that the District requests the Contractor perform. 

9.2 Assignment: The obligations of Contractor under t his Agreement shall not be assigned by Contractor 
without the express prior written consent of the District. 

10. OTHER LEGAL TERMS OF AGREEMENT 

10.1 Choice of Law/Venue: This Agreement shall be performed in Oakland, california and is governed by 
the laws of the State of cal ifornia, without resort to conflict of laws. The Alameda County Superior Court shall 
have jurisdiction over any state court litigation initiated to enforce or interpret this Agreement. 

10.2 Incorporation of Recitals and Exhibits: The recitals herein, and each exhibit attached hereto (if 
any) are hereby incorporated herein by reference. 

10.3 Integration/Entire Agreement of Parties: This Agreement constitutes the entire agreement 
between the District and Contractor and supersedes al l prior discussions, negotiations, and agreements, 
whether oral or written . This Agreement may be amended or modified only by a written instrument executed 
by all parties to the Agreement. 

10.4 Counterparts: Th is Agreement and all amendments and supplements to it may be executed in 
counterparts, and all counterparts together shall be construed as one document. 

10.5 Signature Authority: Each party has the full power and authority to enter into and perform this 
Ag reement, and the person signing this Agreement on behalf of each Party has been given the proper 
authority and empowered to enter into this Agreement. 

10.6 Contract Contingent on Governing Board/Superintendent Approval: The District shall not be 
bound by the terms of this Agreement until it has been formally approved by the District's Governing Board, 
and no payment shall be owed or made to Contractor absent formal approval. This Agreement shall be 
deemed to be approved when it has been signed by the Board of Education and/or the Superintendent, as its 
designee. 

10.7 W-9 Form : If Contractor is doing business with t he Dist rict for the first time, complete and return 
with the signed Contract the W-9 form. 

IN WITNESS WHEREOF, the parties hereto agreed to be bound and have executed this Agreement on the day 
first mentioned above. 
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