























Job Skills/Career readiness: 50 students will complete 50 students will be placed | Program attendance
How many more students have | the internship program in meaning internship opportunities
meaningful internships and/or opportunities

paying jobs?

Health and Well-being: >w
many more Oakland children
have access to, and use, the
health services they need?

SECTION 4: Program Model and Lead Agency Selection

For 2014-2015, my site will operate the following program 10del:

O Traditional After School: voluntary program open to all students, with enrollment priorities targeting certain students
O Extended School Day: additional class periods added to the bell schedule during after school hours for students of a

particular grade and/or all students of the school
M DlandadiUuheid: ~amhinatinn nf cnma aviandad Ao and enma traditinnal affar school prorammin

ghool development.
ong builders of a just and compassionate

multicultural soclely. BBA YL serves a racially and ewmnnicany aiverse memoersnip of 1,000 children, youth, and their families who
live in Oakland’s San Antonio neighborhood. We believe that if a neighborhood is a place that fosters the healthy development of
children, youth and families. young people will grow to be safe, smart, and socially responsible. We work to make our
neighborhood a great place for families to raise their children by providing young people a seamless continuum of support services
and engaging their families to make positive change in their community.

EBAYC Service Strategies

Violence Prevention

EBAYC helps young people who are on probation, parole, or are gang-involved move toward a healthy and productive life
pathway. We provide voung people intensive mentoring. case management, and transitional employment services. Recidivism
among young people is reduced by over 50% when they participate in EBAYC.

High Quality Schools

EBAYC partners with eight neighborhood schools to provide summer and after school education, work-based learning, attendance
case management, and medical and mental health services. We help parents collaborate with their child’s teachers, and to be leader
in school governance. We support high school students to graduate and enter higher education. EBAYC consistently demonstrates
high standards of program quality and performance as indicated by city, county, and school district evaluation.
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