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OUSD - Fremont High School Programming, Community Engagement and Campus Physical Planning Services
Proposal for Consulting Services

9 July 2014

Mr. Timothy White

Associate Superintendent, Division of Facilities Planning and Management
QOakland Unified School District

955 High Street

Qakland, California 94601

PROPOSAL for CONSULTING SE C

Oakland Unified School District

Fremont High School - ogramming, Community Engac  nent and Campus
Physical Planning Services

Dear Tim:

As part of the ongoing effort to assist Oakland Unified School District with the
strategic management of its facility assets, MKThink is pr¢ - >sing consulting
services to assess current and future program and facilities needs for Fremont High
School, align OUSD stakeholders around a common vision for that school, and
provide direction for the master planning of the Fremont High School
redevelopment project. We remain committed to working in  artnership with the
district to develop schools that live up to the high level of quality outlined in the
district’s design guidelines and envisioned by  strict l¢  srship.

In this letter and accompanying document, we have oi  ed terms and conditions
for the formal Agreement between MKThink and QOakle ~ Unified School District.

. CONTRACTING PARTIES
A. CL NT: Oakland Unified School District
Contact: Timothy White

Associate Superintendent
Division of Facilities Planning and Management
Oakland Unified School District
955 gh Street
Qakland, California 94601
T: 510.5635.7083 F: 510.535.7085
Email: timothy.white@ousd.k12.ca.us

B. CONSULTANT: Ml ink
Contact: Nate Goore, Principal
Roundhouse One
1500 Sansome Street
Sar ancisco, California 94111
T.415.402.0888  F: 415,288.3383
Email: goore@mkthink.com
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OUSD - Fremont High School Programming, Community Engagement and Campus Physical Planning Services
Proposal for Consulting Services

QJuly 2014

CONTEXT FC.. PROPOSED V

The Fremont High School attendance boundary contains about 3,500 14-19 year
olds', of which 1,861 attend an QUSD program. In the 2013-2014 school year 734
students were enrolled at Fremont High School. Given that the Fre  >nt campus
can house more than 1,800 students, the school is cul y 60% underenrolled.
Finding the right future target capac ' is an important- tep in the Fremont
campus redevelopment plan.

Secondly, aligning the location of students with the school is critical. Of the 734
students currently enrolled, only 400 of those students live in the Fremont High
School attendance boundary. On average, students living in 2 vicinity of Fremont
High School travel 2.5 miles to and from school each day. In total, that is 8,980
miles traveled each day, just to go to and get home from school. In contrast,
students who live in the Fremont assignment boundary who also attend Fremont
High School travel an average of 0.7 miles, or 560 total miles, to and from school
each day. This excess travel has economic and environr  ital costs paid in
transportation dollars, carbon emissions, and time.

Modernization of the facilities on the Fremont campus ‘ad with a strategic
transformation plan of the school’s program ¢  :rings - hird essential
component of this proposed scc  of work — will attra re of the students living

in the school’s vicinity thereby reducing the costs associated with traveling to and
from school each day. Furthermore, campus modernization and program
enrichment at Fremont High School could increase OUS s cc  detitiveness with
alternative programs, thereby capturing a greater portion of those students
currently choosing to attend school outside of the district.

This project will align the future Fremont High School with (' dand Unified School
District’s 2011 Master P 1 and Design Standards, while also bringing the facilities
up to date to meet the district’s goals for creating 21° _antury Schools.
Furthermore, this project will work toward the district’'s goals of reducing the
number of portable units owne and operated by Oal  d Unified, and will prepare
Fremont High School to be a beacon of education for high school students in the
City of Oakland and set a new standard for the district’s high schools.

12010 Census
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OUSD - Fremont High School Programming, Community Engagement and Campus Physical Planning Services
Proposal for Consulting Services

9 July 2014

This proposal describes five main objectives for the proposed effort:

o

o

Page 4

Community and Stakeholder Engagement

Existing Conditions, Capacity, and Needs Analysis

Academic and Extracurricular Program Needs Analysis

Strategic Plan: Conceptual organization modeling and space program
development

Campus Physical Planning and Master Plan compilation

ANTICIPATED RC( 34 )

Objective 1: C¢  nuni ¢ 18Si

The community and stakeholder engagement activities will occur throughout
the entirety of the Fremont High School redevelopment project.  ygagement
workshops and activities will occur during the Existing Conditions, Capacity,
and Needs Assessment and the Academic and  dracurricular Program
Needs Assessment at recurring intervals from Septe  ser-December 2014.
MKThink will actively engage members of the community in the design
process for the Campus Strategic Plan for Fremont High School from January-
April 2015. We recommend Community Engagement continue through the
physical campus planning, design, and construction process. MKThink’s
community engagement team will consist of selected professional facilitators
with experience working with the local community. Additionally, this team will
include district-recommmended personnel. All community engagement work will
be conducted in accordance with the district’s policies on community
engagement.

Objective 1  Hals:

* Engage all interested parties and facilitate interactions between
OUSD and the community affected by the roject in the design of
academic programs and facilities for the redevelopment of Fremont
High School

* Ensure effective communication of project goals, process, and
progress throughout the design and development of new facilities

1.2. Ol :ctit- 1 Proc
*  MKIhink will work with the district to develop a Project Committee
which will include the following individuals to the extent possible:
o Fremont High School Principal or representative
o Teachers from Fremont High School
o Facilities Department representatives
Roundhouse One
1500 Sansome Street

San Francisco, California 94111
www.mkthink.com



OUSD - Fremont High School Programming, Community Engagement and Campus Physical Planning Services
Proposal for Consulting Services
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1.4.

9 July 2014

o PTA/SSC representatives, or similar

o Neighborhood group representative, or similar

o Representatives of other groups with ves | interests

MKThink will develop a communications plan to provide the following
OUSD members with information regarding the project progress in
regular intervals:

High School Network Executive Officer

City Councilmember representative

OUSD Legal Department representative

Communications Department  zpresentative

o School Board Director for the Fremont  gh School District
MKThink will design, organize, and facilitate at least four public
meetings enabling students’ families and members of the OUSD
community to contribute to the program development process.
MKThink will develop a marketing plan for the Fremont High School
Redevelopment project that will include tt  develor  :nt and
deployment of, at a minimum:

o Flyers detailing project process and progress

O O O O

o Anonline project :t sheet
o An online quarterly project newsletter
o A project email address for community  :dback
sctive 1 es
D1.1 Report cations Plan for community engagement

D1.2 Report: outlining goals, activities, and outcomes of Community
Workshop 1

D1.3 Report: Report outlining goals, activities, and outcomes of
Community Workshop 2

D1.4 Report: Repc  outlining goals, activities, and outcomes of
Community Workshop 3

D1.5 Report: Report outlining goals, activiti and outcomes of
Community Workshop 4

D1.6: Project marketing materials including, but not limited to, flyers,
fact sheets, newsletters, banners

Estimated T e to Comple : )je

Obijective 1 will occur throughout the entirety of the contracted
project. Should the district wish to extend the community
engagement efforts through the planning, design, and construction
phases we will prepare a proposal for additional services upon
request. Public engagements will be scheduled based on their
content, juirements, and other planned district events.

Roundhouse One
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Proposal for Consulting Services
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3.2

3.3.

9 July 2014

Objec re 3 Pr ;

Discovery

Establish a core team of OUSD divisional leaders and a stakeholder
engagement strategy for Objective 3

Facilitate high level visioning exercises to engage the appropriate
divisional leaders within OUSD and other impc  int stakeholders in
the development of strategic goals and measures of success for the
academic and extracurricular program  Fremont High School
Work with OUSD to develop  itegic go: ; and a communication
plan for the stakeholder engc  nent process

Develop and host a publicly available survey on community needs
regarding the program and site at Fre¢  nt High School, develop a
project web page host information and communications about the
project

Organize and facilitate at least two public  zetings so that students’
families and members of the OUSD community can contribute to the
program development process

Based on the strategic goals, MKThink will develop and deploy
surveys to OUSD students who chose programs other than the one
at Fremont to gather information on prog nmatic attractions and
school choice behavior

Engage stakeholders in the Fremont High School education delivery
system through targeted interviews, group workshops, and
community surveys to understand the needs and goals of Fremont
High School students, families, teachers, staff, administrators, and
community members

Assessme

Produce a Stakeholder Analysis report documenting all qualitative
and quantitative stakeholder findings using maps, diagrams, and
other graphics to illustrate key insights and findings

Analyze and assess survey responses and student interviews to
identify the primary drivers of school choice

Integrate the findings from the high-level visioning exercises, the
stakeholder workshops, and the survey and interview insights to
develop a series of short-, medium-, and long-term changes to the
academic and extracurricular program at Fremont High School

Objective 3 Deliverables
D3.1 Report: Stakeholder workshop report documenting workshop
goals, participants, process, and outcomes
Roundhouse One
1500 Sansome Street

San Francisco, California 94111
www.mkthink.com
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5.1.

5.2

5.3.

9 July 2014

Objective 5

Develop a physical plan for the Fremont campus that incorporates all
aspects of the Strategic Plan in the most economically feasible
manner; develop an implementatior  an for transforming the existing
campus into the future planned campus

Objective 5 Process:

Conduct site investigations, analyze agency requirements and
restrictions

Develop three scenarios for physical campus £ 1 and analyze
impacts of each

Meet with core team to review scenarios and choose a selected
approach for further development and refinement

Revise/refine selected scenario and develop its components in
greater detail: student location map, site plan, campus circulation
plan, conceptual organization of campus, physical space program,
activities program, functional specificatic s for key spaces, blocking
and stacking diagrams, conceptual renderings, phasing and
implementatior lan, and preliminary budget

Meet with the core team to review draft Physical Plan

Revise and refine component parts of the plan

Present interim findings to stakeholder groups as needed and
continue to integrate stakeholder engagem:  / facilitation into the
planning process

Project Wrap | »

Compile all interim deliverables into a final G yus Master Plan
Report, including: Existing facilities conditions, utilization and
occupancy findings, growth projections, future ci  acity studies,
stakeholder engagement process, transformation road map, best
practices, scenario exploration, student location map, transportation
plan, site plan, campus circulation plan, septual organization of
campus, physical space program, activil yrogram, functional
specifications for key spaces, conceptual space plans, conceptual
renderings, phasing and implementation plan, and preliminary budget
Deliver Campus Master Plan Report

Meet with core team to review final outce s

Present final Master Plan to stakeholder groups

Objective 5 Delir bl
D5.1 Report: Transformatic admap
D5.2 Report: Scenario Expl on
D5.3 Can Js Master Plan that includes:
Roundhouse One
1500 Sansome Street

San Francisco, California 94111
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QUSD - Fremont High School Programming, Community Engagement and Campus Physical Planning Services
Proposal for Consulting Services

9 July 2014

BASIS OF COMPENSATI(C

This proposal assumes the current planned total project cost of approximately
$130,000,000. For services, as described herein, O  and Unified School District
agrees to compensate MKThink on a Time and Materials bases not to exceed:

ODJECHIVES T ittt ettt ee e e e e e e $238,000

Community and Stakeholder Engagement

Existing Conditions, Capacity, and Needs Analyses

Academic and Extracurricular Program Needs Analysis

Strategic Plan: Conceptual Organizational Model and Space Program

EXPENSES AllOWANCE ..o $10,000
Total Budget Objectives 1-4: ... s s e $248,000
Objective 5 (add alternate) ... $84,000

Campus Physical Plan and Master Plan Compilation

EX0ENSES allOWaNCE .o $4,200
Total Budget ODJECVE B: .o 888,200
TOWEI BUAGET 1o e $336,200

Objective 5 is included as an add alternate and recommended part of the project
scope. While the Campus Strategic Plan will provide clear quidance to the physical
planning process, we believe that there is significant valt ‘o the district in a
process that integrates the physical campus planning as part of a continuous
process.
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