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Individual Service Agreement - Master Memorandum of Understanding - East Bay 
Asian Youth Center (contractor) - 133/Lincoln Elementary School (site) 

Approval of the Individual Service Agreement to the Master Memorandum of 
Understanding (MMOU) between District and East Bay Asian Youth Center, for 
services to be provided primarily to 133/Lincoln Elementary School. 

The attached Individual Service Agreement is the contracting of services at the 
negotiated price, stated in the referenced Master MOU, approved by the Board of 
Educat ion on June 25, 2014 (Enactment number 14-1 397) . 

Approval by the Board of Education of an Individual Service Agreement to the 
Master Memorandum of Understanding (MMOU ) between the District and East Bay 
Asi an Youth Center, Oakland , CA, for the latter to provide their Menu Option C -
Lead Agency Unit for Elementary School Arts, Recreation, Leadership and Family 
Literary activities in its capacity as a Comprehensive After School Program Lead 
Agency at Lincoln Elementary School for the period of July 1, 2014 through June 
30, 2015, in an amount not to exceed $170,676.00, pursuant to the terms and 
conditions as specified in the MOU . 

Approval by the Board of Education of an Individual Service Agreement to the 
Master Memorandum of Understanding (MMOU ) between the District and East Bay 
Asian Youth Center for the latter to provide Arts, Recreation, Leadership and 
Family Literary activities i n its capacity as a Comprehensive After School Program 
Lead Agency at Lincoln Elementary School for the period July 1, 2014 through June 
30, 2015. 

Funding Resource : 6010/ After School Education and Safety (ASES) Grant in an 
amount not to exceed $170,676.00. 

• Individual Service Agreement 
• Program Schedule and Budget 
• Certificate of Insurance 
• Menu of Service 
• Copy of Master Memorandum of Underst anding 



File ID Number 
Introduction Date 

OAKLAND UNIFIED 
- SCHOOL DISTRICT 

Enactment Number 
Enactment Date 

IVIDUAL SERVICE AGREEMENT 

VENDOR NAME East Bay Asian Youth Center 

VENDOR# V01262 ENACTMENT# 14-1397 
i--~~~~~--~~--+~~~~~~~~~~~~~~+-~~~-

S IT EI DEPT NAME Lincoln Elementary School SITE# 133 

OUSD STAFF CONT ACT - EMAILS ABOUT TH IS CONTRACT SHOULD BE SENT TO: renee .mcmearn@ousd.k12.ca .us 

ORDER MENU OF SERVICES (EXHIBIT A OF MASTER MOU)- SELECT DESIRED SERVICE 

SERVICE AND UNIT OF SERVICE (SEE EXHIBIT GRADE RATE PER DESIRED AMOUNT 
A OF MASTER MOU FOR A FULL DESCRIPTION OF SCOPE OF LEVEL(S) UNIT UNITS {DESIRED UNITS TIMES 
WORK AND MENU OF SERVICES) 

SERVED 
RATE PER UNIT) 

-- . 
Lead Agency Unit of Services Option C K-5 $ 170,676.00 ~ $170,676.00 

$ $ - · - --
$ $ --

TOTAL AMOUNT $ 170,676.00 

IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE: 

REQUISITION NUMBER 

RESOURCE# RESOURCE NAME 0RG KEY 

601 0 ASES 1331553401 $170,676.00 
--~--~~~~+---~~~~~~~~~~~~--+~--~~~~~· 

SIGNATURE 
OUSDSITE 
ADMINISTRATOR 

$ 
$ 

IF USING FUNDS REVIEWED BY STATE AND FEDERAL PROGRAMS OR Qualit Community School Development 

SPSAACTION ITEM NUMBER: OR, SPSA MODIFICATION DOCUMENTATION ATIACHED 

SIGNATURE 

SIGNATURE 

Master MOU for 2014-15 
Revised 5/20 I 4 v I 

DATE (,,_.~_.I'{ 
DATE 

DATE (P - 2.&.- I 

DATE 

DATE 



Client#: 782690 EABAAS!A 

ACORD™ CERTIFICATE OF LIABILITY INSURANCE I DATE (MM/DDNYYY) 

05/2012014 . 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR Al TER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the polfcy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy, certain policies may require an endorsement. A statement on t his certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER ~fil'l~~cT Lorna Molina 
HUB lnt'I Insurance Serv. Inc iitJ8Nifo Ext\: 925 415-1136 I iffc Nol; 925 905-4284 
License #0757776 E-MAIL 

ADDRESS: 
3000 Executive Parkway Suite 300 INSURER(S) AFFORDING COVERAGE NAIC# 
San Ramon, CA 94583 INSURER A: Great American Insurance Compan 16691 

INSURED INSURER 8 : Oak River Insurance Company 34630 
East Bay Asian Youth Center 

INSURERC: 
2025 E 12th St 

INSURER D : 
Oakland, CA 94606 

INSURERE ; 

INSURER F: 

COVERAGES CERTIFICATE NUMBER· REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTWITHSTANDIN G ANY REQUIREMENT, TERM OR CONDITION OF Af'N CONTRACT OR 011-iER DOCUMENT Wlll-i RESPECT TO WHICH 11-ilS 
CERTIFlCATE MAY BE ISSUED OR MAY PERTAIN, 11-iE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN JS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

INSR TYPE OF INSURANCE VIDDL SUBR .,~g~ ,~3)ilg~y1 LIMITS LTR INSR WVD POLICY NUMBER 

A GENERAL LIABILITY x PAC215313420 06/01/2014 06/01/201.!' EACH OCCURRENCE $1,000 000 -
X COMMERCIAL GENERAL LIABILITY ~~~H9if.~ncel $100 000 - =:J CLAIMS-MADE [X] OCCUR - MED EXP (Any one parson) $5 000 

x Professional $1mil PAC215313420 06/01/2014 06/01 1201~ PERSONAL & AfJV INJURY sExcluded -
GENERAL AGGREGATE $2,000 000 -

GEN'L AGGREGATE LIMIT APPUES PER: PRODUCTS - COMP/OP AGG $2,000,000 

-xi POLICY n ~:& n LOC $ 

A AUTOMOBILE LIABILITY PAC215313420 06/01/2014 06/01/201~ fE~~~~~1~1 NGLE LIMIT s1,000,000 
-

ANY AUTO BODILY INJURY (Per pe!SOn) $ 
- -ALL OWNED SCHEDULED BODILY INJURY (Per accident) $ 
- AUTOS ,__ AUTOS 

x x NON-OWNED rp~~.;,~.;;,;;~AMAGE $ HIRED AUTOS AUTOS ~ -
$ 

A 1 UMBRELLA LIAB ~OCCUR UMB307036603 06/0112014 06/01 /201.!' EACH OCCURRENCE $1000000 
EXCESS LIAB CL.Al MS-MADE AGGREGATE $1000000 

oEo I xi RETENT10N$10 ooo $ 

B WORKERS COMPENSATION 2200053101141 06/08/2014 06/08/201~ I Y:l'~.t>:T.Y,:~ 1 1gJH-
AND EMPLOYERS' LIABJUTY y / N 
ANY PROPRIETORIPARTNERIEXECUTIVE[NJ E.L EACH ACCIDENT $1 000 000 OFFICER/MEMBER EXCLUDED? N NI A 
[Mandatory In NH) E.L DISEASE · EA EMPLOYEE $1000000 
If yes, describe under 
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY UMIT $1,000 000 

A Crime/Employee PAC215313420 kJG/01/2014 06/01/201!: Limit: $5,000 

Dishonesty Ded.: $1,000 

DESCRIPTION OF OPERATIONS I LOCATIONS I VEHICLES [Attach ACORD 101, Additional Remarks Schedule, if more space is required) 
Oakland Unified School District, City of Oakland, its Council members, directors, officers, agent s, 

employees and volunteers are Additional Insureds in regards to General Lfablity per attached endorsement 

form CG2026 07/04. 

CERTIFICATE HOLDER CANCELLATION 

Oakland Unified School District 
SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

1000 Broadway ACCORDANCE WlTH THE POLICY PROVISIONS. 

Oakland, CA 94607 
AUTHORIZED REPRESENTATIVE 

I ~ 
© 1988-2010 ACORD CORPORATION. All rights reserved. 

ACORD 25 {2010/05) 1 of 1 The ACORD name and logo are registered marks of ACORD 
#S2B72077/M2872062 SG42 

I: 
i 
I 



j 

- ----------------:---------------------.-- ---- - ·----------·-,--------_----- -- -·-:- --.-------:_~~---_--.. ---:_--r.~---:--7_-:----

Policy Number: PAC215313420 COMMERCIAL GENERAL LIABILITY 

CG 20 26 07 04 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - DESIGNATED 
PERSON OR ORGANIZATION 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

SCHEDULE 

Name of Additional Insured Person(s) Or Orcianization(tl_ --

Oa k land United School District, City of Oakland, i ts Council 

dire c tors, officers, agents, empl o yees ancl v olunteers 

Information required to complete this Schedule, if not shown above, will be shown in the Declarations. 

Section II - Who Is An Insured is amended to in-
elude as an additional insured the person(s) or organi-
zation(s) shown in the Schedule, but only with respect 
to liability for "bodily injury", "property damage" or 
"personal and advertising injury" caused , in whole or in 
part, by your acts or omissions or the acts or omis-
sions of those acting on your behalf. 

A. I In the performance of your onqoinq operations; or 

~ In connection with your premises owned by or 
rented to you . 

CG 20 26 07 04 © ISO Properties, Inc., 2004 

membe r s, 

Page 1 of 1 



2014-15 Elementary/Middle School After School Program Budget 

AFTER SCHOOL BUDGET PLANNING SPREADSHEET 

Quality Support Coach/Academic Liaison REQUIRED 

Certificated Teacher Extended Contracts- math or 
ELA academic intervention or Common Core 

1120 academic enrichment 

Certificated Teacher Extended Contracts- ELL 
supports 

Employee Benefits for Classified Staff on Extra 
Time/Overtime (benefits at 20%) 
Employee Benefits for Salaried Employees (benefits at 
40%) 

25%) 

4310 Curriculum (OUSD only) 

5829 Field Trips 

4420 Equipment (OUSD only) 

5825 

5825 

5825 

5825 

5825 

Building Intentional Communities curriculum 

Program Activities 

Facilities 

Utilities 

Telecommunications 

Supplies & Services 

Reprographics 

Bus tickets for students 

District professional development on district PD days 
(Bridging the Bay conference, Youth Wor1< Methods 
trainin\Js) 
Science Leaming Community cuniculum and materials 
(required for 21st Century sites) 

Program Assistant 
1X($20.79/hr.X4.5hrs/dayX 180days) 

Academic Mentor 4X($19.61/hrX5hrs/dayX180days) 

OASES volunteer coordinator 1X(50%X10mos.) 

Program Director 1X(5%x10mos.) 

Sub-contract BACR AmeriCorp 
3X($1OhrX8hrs/dayX180days) 

$0 

$0 

$500 

$0 $0 

$70 ,589 

$3,360 

$5 ,203 

$42,000 

$13,521 

$2 ,917 

$625 

$375 

$1 ,000 

$833 

$16,842 

$10,022 $1 4 ,858 



2014-15 Elementary/Middle School After School Program Budget 

Site 
Name: Lincoln 

Site#: 133 

Avera e # of students to be served dail ADA : 

5825 Parent Outreach 1X($40/hrX2hrs/dayX8days) 

STEM lnstructor(s) (required for 21st Century 
5825 programs) 

Restorative Justice Lead Facilitator (required for 21st 
5825 Century sites that have a schooHJay RJ coordinator) 

Family Liaison 
5825 (recommended for 21st Century sites) 

Stipends to Parents for Parent Safety Patrols 
5825 (optional) 

5825 Mental Health oonsullanl (optional) 

5825 

5825 

5825 

Subtotals Adminllndirect 

Total budgeted per oolumn 

Total BUDGETED 

ASES requires a 3: 1 match for every grant award dollar 
awarded. 

Total Match amount re uired for this rant: 

Facilities count toward 25% of this match re uirement: 

Remainin match amount re uired: 

Match should be met by combined OFCY funds, other site 
funds, private dollars, and in-kind resources. This total 

Total Match amount left to meet 

$0 

-------• mnlm 

699 

$0 



OUSD After School Programs 
funded by After School Education and Safety (ASES) and 21st Century Community Learning Center (21st CCLC) 

Grants 

ASES and 21st CCLC After School Program Plan 
Elementary & Middle Schools 

2014-2015 
SECTION 1: School Site Information 

School Site: I - - -j 
Joi_ncoln Elementary School Lead Agency Signature: ~ 

Lead Aqencv: East Bay Asian Youth Center 

After -Scnool Site Coordinator Name (if known at this 
time) : Alexis Llamas 

Date: 4/10/14 

_ Balanced Literacy and Literacy Across the Curriculum 
_Science, 1"echnology, Engineering , and Mathematics (STEM) 
_Transitions and Pathways Pre-K to 12 
_ College, Career and Workforce 
_Accelerating Students through Targeted Approaches 
_X_ Extended Learning Time 
_School Culture (including Meaningful Student Engagement) 
_ Health and Wellness 
__ Interrupting Chronic Absence (Attendance) 
_ Butlding Capacity and Leadership 
_Family and Student Engagement 
_Strategic Operational Practices 

---- . _ __ J 
ASES and 21 st CC LC After S.chool Programs 

2014-2015 
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1. To improve students ' academic performance through homework help and targeted intervention program. 
2. To increase students' leadership capabilities through various enrichment activities . 
3. To engage parents in the students' academic progress. 

Strategic Questions/Desired 
Outcomes 

As a result of our ASP efforts ... 

Strategic Activities 

What after school strategic 
activities will support the 
desired outcomes? 

High School Graduation: How All ASP students will 
many more Oakland children are participate in daily 
graduating from high school? homework assistance and 

academic enrichment 
activities 

Satisfactory School Day 
Attendance: How many more 
Oakland children are attending 
school 95% or more? 

Job Skills/Career readiness: 
How many more students have 
meaningful internships and/or 

avina iobs? 
Health and Well-being: How 
many more Oakland children 
have access to, and use, the 
health services thev needi 

Positive attendance 
incentives such as 
classroom parties or 
certificate presentation 
during program wide 
assembl 
N/A 

N/A 

Outcomes of Strategic 
Activities 
What short-term outcomes 
will you expect from your 
efforts by the end of the 
school vear? 
95% ASP students will 
matriculate to the next 
grade level 

95% ASP students will 
achieve 95% program 
attendance which indirectly 
impacts positive school 
attendance 

I 

Data used to assess 
the strategic activities 

What data will be 
collected to measure 
these outcomes? 
Guided Level Reading 
Assessment scores 

i Matriculation records 

Attendance reports 
from CitySpan 

ASES and 21st CCLC After School Programs 
20 14-2015 



For 2014-2015, my site will operate the following prog ram model : 

X Traditional After School: voluntary program open to all students, with enrollment priorities targeting certain students 
0 Extended School Day: additional class periods added to the bell schedule during after school hours for students of a 
particular grade and/or all students of the school 
D BlendedlHvbrid : combination of some extended da 

The East Bay Asian Youth Center is a youth development organization based in Oakland 's historic Chinatown and San Antonio 
neighborhood districts . EBA YC 's mission is to inspire young people to be life-long builders of a just and compassionate 
multicultural society. EBA YC serves a racially and ethnically diverse membership of 1,500 children, youth and young adults. 

Our goals are to help young people be safe, smart and socially responsible. Our theory of change is that if EBA YC engages 
residents to lead the organization to achieve results, provides children, youth and young adults a seamless continuum of support 
services, and catalyzes policy and system changes that help create better schools, safer neighborhood, and greater economic 
opportunities for families, then young people will safe, smart and socially responsible. 

EBAYC Service Strategies 
Juvenile Justice 
ESA YC works with juvenile probationers move toward a healthy and productive life pathway to keep them safe, get off court 
probation and earn their high school diploma. We provide young people intensive mentoring, case management, and transitional 
employment services. Recidivism among young people is reduced by over 50% when they paiiicipate in EBA YC. 
High Quality Schools 
ESA YC partners with ten Oakland schools to provide summer and after school education, work-based learning, attendance case 
management, and medical and mental health services. We help parents collaborate with their child's teachers, and to be leader in 
school governance. We suppo1i high school students to graduate and enter higher education. EBA YC consistently demonstrates 
high standards of program quality and performance as indicated by city, county, and school district evaluation. 
Cqmmunity Development 
EBA YC works with residents and merchants to increase public safety, reduce street level prostitution, improve physical 
environment, and expand job opportunities along the International Boulevard corridor. 

3 
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SECTION 5: ATTENDANCE, PROGRAM DATES, AND PROGRAM SCHEDULE 
In order to remain in compliance and meet minimum funding requirements, the after school program must commence immediately 
upon the conclusion of the regular day and operate at least until 6pm on every regular school day for elementary and middle 
schools. (EC 8483) 
High school programs are required to operate a minimum of 15 hours per week. 
Required #of Program Days your program will operate during School Year 2014-2015 : I 180 days required* 

Projected Daily Attendance during School Year 2014-2015 : I 150 

* COE allows programs to close for a maximum of 3 of these days during the school year for professional development. 
Families must be notified of these program closure dates in advance, and the lead agency must maintain documentation 
of professional development activities offered on these dates. 

4 

ASES and 21st CC LC After School Programs 
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SECTION 6: Academics 
Your site should plan to offer a range of academic supports including: 
1) Targeted Interventions 2) Skill-Building 3) Homework Support 4) Tutoring 
Other possible supports may include computer lab, library exploration, project-based learning, coordination with SES tutoring. 

Academic activities should be aligned with school goals and support specific student achievement needs defined by the school. 
Activities should be based on sound instructional strategies aligned with the regular school day program. 

Target Popula- I Academ ic Support I CSSSP goal(s) or I Measurable I Description of I 'nstructional 
ti on (choose one) school need Outcomes 1 program/activity Strategies 

supported by 
activit 

1 I Students in need of D Homework Support Targeted and Youth will spend at Youth will spend at Tutorial instruction 
academic support D Tutoring prescriptive least 1 hour/ day in a least 1 hour/ day in a forms are distributed 
and intervention to D Skill Building interventions for ELA quiet and structured quiet and structured to teachers to 
improve or sustain D Academic Intervention and Math . environment to make environment to make promote 
academic D Other progress on their progress on their communication 
performance. homework. homework. between ASP and 

day school teachers 
regarding students ' 
academic proQress 

2 I Students in need of D Homework Support Improve critical Youth will spend 1 Youth will spend 1 Through discussion 
being engaged in D Tutoring thinking and hour/day at least 4 hour/day at least 4 with Academic 
learning (including D Skill Building argumentation to times/week receiving times/week receiving Liaison and school 
students who have D Academic Intervention improve persuasive tutoring in homework tutoring in homework day teachers , ASP 
already learned D Other writing skills . concepts from tutors . concepts from tutors . identifies students 
regular school day who have academic 
content and need needs and provide 
additional small group or 1-on-1 
academic tutoring . 
enrichment) . 

3 I English language D Homework Support Increase writing Youth will spend 15 Youth will spend 15 Prior to the start of 
learners. D Tutoring competency and minutes/ day at least minutes/ day at least school year, ASP 

D Skill Building academic vocabulary 4 times/ week 4 times/ week staff members 
D Academic Intervention for our EL students participating in participating in collected age- and 
D Other Journal Writing or Journal Writing or grade-appropriate 

DEAR time to help DEAR time to help reading materials and 
them develop their them develop their interestinq journal 

ASES and 21st CCLC After School Programs 
2014-2015 
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0 Homework Support 
0 Tutoring 
0 Skill Building 
0 Academic Intervention 
0 Other 
0 Homework Support 
0 Tutoring 
0 Skill Building 
0 Academic Intervention 
0 Other 

,- -,English Reading ~I English Reading and 
Writing Literacy Skills Writing Literacy Skills 

6 

ideas to promote 
Engl ish Read ing and 
Writing Literacy 
Skills. Students are 
requi red to either 
read or write for at 
least 15 minutes per 
day during program 
time. ASP staff 
members wi ll read 
the journals and 

rovide feedback . 

SECTION 7: ENRICHMENT & PHYSICAL ACTIVITY I RECREATION 
Enrichment activities and physical activity/recreation are required components of the ASES and 21 51 Century grants. Enrichment 
activities should provide students with the opportunity to apply their classroom learning in a real, hands-on way. Enrichment 
activities should intentionally and creatively build skills that support students' success in school and in life. Enrichment activities 
often support school goals for health and wellness, positive school climate, arts learning, and student engagement. 

oe o 

ment 

Leadership 

0 

0 Student Identified 
[RJ School Identified 
D Parent Identified 
[RJ Other (OFCY 
grant requirement) 

o ao.., 0 

orn neea 
SU oooneo Dv.., 

Clear communication 
of student behavioral 
expectations with in 
classrooms and 
common areas, and 
positive behavior 
interventions and 
suooort structures 

Brief Description 

Examples: Girl Power 
and Boys Leadership 

I Targeted Skills I 

0 College/Career Readiness 
[RJ Social Skills/Conflict Res. 

, [RJ Leadership 
0 Academic (specify) 
[RJ Health/Fitness 
0 Other (specify) 

Measurable 
Outcome 

At least 35 youth 
will enroll in 
semester-long 
leadership 
enrichment 
programs. 

ASES and 21st CCLC After School Programs 
2014-2015 



STEM/ D Student Identified Improve critical Examples: Global D College/Career Readiness At ieast 20 youth 
computer IBJ School Identified thinking and Kids, Yearbook, D Social Skills/Confl ict Res . wil l enroll in a 
literacy D Parent Identified argumentation to PEAK (Energy and D Leadership semester-long 

D Other (specify) improve persuasive Engineering), Creek IBJ Academic (specify) I STEM enrichment 
writing skills Club 1 D Health/Fitness program. 

[RI Other (critical thinking skills; 
technolo literac 

Writing I D Student Identified Increase writing Examples: Poetry IBJ Col lege/Career Readiness At least 20 youth 
Workshop IBJ School Identified competency and Society, D Social Skills/Conflict Res. will enroll in 

IBJ Parent Identified academic vocabulary Shakespeare Theatre D Leadership semester-long 
D Other (specify) for our EL students Co. IBJ Academic (specify) literacy enrichment 

D Health/Fitness program. 
D Other s ecif 

Social I D Student Identified Increase SEL Examples: Global D College/Career Readiness At least 20 youth 
Justice IBJ School Identi fied competencies th rough Kids , Lincoln IBJ Social Skills/Conflict Res. wi ll enro ll in 

D Parent Identified counseling and conflict Leaders , Youth IBJ Leadership semester-long 
D Other resolution Super Justice League IBJ Academic (literacy) social 

D Health/Fitness skil ls/awareness 
D Other (specify) enrichment 

ro ram. 
Green D Student Identified Strategy: Examples: Simple D College/Career Readiness At least 35 youth 
education/su IBJ School Identified -Provide health Green , Riparian Lab, D Social Skills/Conflict Res . will enroll in 
stainability D Parent Identified education in priority 4Rs D Leadersh ip semester-long 

IBJ Other ((OFCY areas (gardening .. . D Academic (specify) courses that 
grant requirement)) D Health/Fitness emphasize 

IBJ Other (environmental health , gardening . 
individual well-being) 

SECTION 8: FAMILY ENGAGEMENT I FAMILY LITERACY ' 
After school provides an excellent context to foster parent involvement, connect familie~ to the larger school community, and 
share important information related to the after school and regular school day programs. After school family engagement efforts 
should be aligned with school day efforts, and support school goals for family involvement. A variety of activities may be offered, 
including: parent workshops, family celebrations, parent-and-child-together activities, parent leadership and volunteer 
opportunities. 

Family literacy is a required component of all 21 51 Century after school programs. Family literacy services support the educational 
goals of adult family members, connect them to resources and services in the community, and increase their ability to support 
their student's learning and development. For 21 51 Century grantees who receive Family Literacy funding: The activities listed 
below must align to your 21st Century Family Literacy budget plan. 
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Type of Activity 

Parent-and-child­
together activities 

Parent-and-child­
together activities 

CSSSP goal(s) or school 
need supported by 
activit 
-school will engage all 
families (especially English 
Learner families) 

-school will engage all 
families (especially English 
Learner families) 

Brief Description 

Fal l 2014 and Spring 2015 
Family Literacy Nights (will 
provide literacy based 
games and resources for 
families) 

Fall and Spring Enrichment 
Showcases (will provide 
interactive booths for 
students to teach their 
parents what they've 
learned in the course of the 
program enrichment) 

Measurable Outcome 

-each family will take home 
at least 5 literacy activities 
they can duplicate and play 
at home with their students 
-each family will take home 
literacy materials (fam ily or 
grade-level books, 
information guides, a list of 
literacy supporting 
resources for families to 
explore together, etc.) 
-adult attendance will be 
over 85% (as recorded on 

Alignment with school day 
family engagement I family 
literacv efforts or resources 
-consult school day teachers 
in their methods in engag ing 
family (communication 
systems, activities sent home, 
recommendations to parents 
to follow up with student at 
home, resources , etc.) 
-invite school day staff to 
event to present a 
collaborative-effort in 
supporting family 
engagement 

cityspan) ----------' 
-students will teach/lead -consult schoo l day teachers 
their parents/caregivers in their methods on engaging 
through at least one activity family (communication 
they learned/participated in systems, activities sent home, 
during one of the recommendations to parents 
enrichment classes to follow up with student at 
-100% of home, resources , etc.) 
parents/caregivers in -i nvite school day staff to 
attendance will learn at event to present a 
least one new skill , fact , or collaborative-effort in 
resource supporting family 
-adult attendance will be engagement 
over 85% (as recorded on 
cityspan) 

SECTION 9: Chronic Absence Action Plan , 
Improving school day attendance for all students and reducing chronic absenteeism is one of the key OlJSD strategic goals. The 
district goal is that all students will attend school at least 95% of the required school days or more, thereby achieving satisfactory 
attendance. Students who attend school 90% or less of required days are considered chronically absent. Students whose 
attendance falls in the "grey zone" between 90% - 95% are considered at risk of chronic absenteeism. 

In partnership with the school day, after school programs can play an important role in supporting student attendance by doing 
things like celebrating good attendance, informing parents about the importance of attendance, uncovering what challenges 
students/families are facing that cause them to miss school, regularly monitoring student attendance data, contacting families to 
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Identify other service providers and support personnel at 
your school (ie . school psychologist, School Based Health 
Center staff, counselor, mental health therapist, school 
nurse, parent liaison, etc.) whom you will actively 
collaborate with to accomplish the goals of your program . 

1

1 

School psychologist, Community Relations Assistant, 
Lincoln main office staff (in grades-records keeping , 
district space usage compliance/coordination , etc.) 

11 
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2014-15 After School Enrollment Policy for Lincoln Elementary School 

OUSD has established district-wide guidelines for Target Population and Enrollment in ASES and 21 51 Century After School 
Programs. Within these guidelines , each school will create a site-specific After School Enrollment Policy that will be made public to 
the school community through the following methods: 

• Enrollment policy will be included in After School Enrollment Packet and program materials . 
• Enrollment policy will be discussed at after school parent orientation/meetings . 
• Enrollment policy will be shared with school faculty. 

Students in need of being engaged in 
learning (including students who have 
already learned regular school day content 
and need additional academic enrichment). 

Students from socio-economically 
disadvantaged famil ies/backgrounds. 

Engl ish language learners 

Students with siblings already enrolled in 
after school program based on above 

riorities . 

, , , , , data that will inform student selection.) 
E!l.US!tr!'l.HN!F.IF.!'LCJ..W4!4MlPJ.IJl.PU.iiL h tfi?i43?i U U CW WI 

Other data and risk factors identified by site , SBAC, 
Benchmark, CELDT, Grades, Teacher or counselor 
referral/recommendation , ParenUCaregiver feedback 

FRL data, other data and risk factors identified by site , SBAC, 
Benchmark, CELDT, Grades, Teacher or counselor 
referral/recommendation , ParenUCareaiver feedback 
CELDT, Grades, Teacher or counselor 
referral/recommendation , ParenUCaregiver feedback 

ParenUCareg iver feedback 

Grade levels prioritized for programming: 2-5th 

12 

Note: The ASES and 21st CCLC grants require that programs are open to all students of the school, if space remains after outreach 
is done to targeted students. (For example, if program slots remain open after you have reached out to fill slots with target 
populations identified above, then by law, you must accept a kindergarten family that desires program services, even if your program 
prioritizes students in grades 1-5.) 

Additional Notes: 
• Successful after school programs are heterogeneous and include several target populations. 

ASES and 21st CCLC After School Programs 
2014-2015 



• Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for 
participation . 

• Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs. 
• In alignment with OUSD's strategic goal to reduce chronic absenteeism , programs should consider targeting students at risk 

of chronic absenteeism, as determined by individual attendance rates between 90 - 95% during the current school year. 
(Programs should collaborate with school site leadership to obtain student attendance data.) 

• Program must enroll adequate numbers of students to meet COE attendance targets . 

13 

Enrollment Process and Timeline: (Summarize your enrollment timeline below. Describe how your school will identify and recruit 
students beginning in Spring 2014. Indicate how families will be notified of 2014-15 enrollment before the last day of school , June 
12, 2014. 

WWW 

May 9, 2014 

May 9, 2014 

May 13, 2014 

ooulations 
Announce enrollment policy to faculty 
includes flverin 

Principal and EBA YC ASP Director 
Principal and EBA YC ASP Director 

Announce enrollment policy to famil ies of I EBA YC ASP Director 
current students Ooen Recruitment Meetin 
Applications are available at Open I EBAYC ASP Director 
Recruitment Meetin 
Provide lists of students in target populations I Principal , Lincoln Faculty 
to EBA YC for recruitment 

Important dates to include in your timeline: 
• April - June: Spring enrollment for 2014-15 programs. 
• Families will be notified of 2014-15 after school enrollment before the last day of school , June 12, 2014. 
• After school programs begin on 1 st Day of school , with enrollment at a minimum 75% capacity . 
• August - September: New school year enrollment of families for remaining program slots. 
• Remaining program slots will be filled by September 30 , 2014. 
• All programs must maintain waitlists after program slots are filled . 

Principal Signature: £~ Lead Agency Signature: 
7~-
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2014-15 Assurances for Grant Compliance and After School Alignment with School Day 

Principal and Lead Agency representative will review and discuss each assurance below, and initial next to each item to signify 
agreement. Attached separately are the following documents referenced below: 1) Grant Assuranc£;Js signed by OUSO 
Superintendent, 2) After School MOU template, and 3) Quality Support Coach/Academic Liaison Role Description. 

Principal Signature: 

f{•i~§f14f111fljtij4JMIC]flilh·1j 1 1 •1rnJU{fi.I· 'JB@a-19 1i1X11(4 1[· iil1 1 t§UIWU iJ.19,f .x.111rn 

Site Administrator and Lead Agency Director/Site Coordinator have reviewed the CA Dept of Education 's 
ASES and/or 21st Centurv Grant Assurances , and understand mandated qrant compl iance elements . 
Site Administrator and Lead Agency Director have reviewed the Lead Agency After School MOU together, 
and agree to the requirements outlined in the MOU for the lead agency partner. 

Site Administrator will meet regularly with Site Coordinator to ensure program is meeting identified goals . 

Site will share student outcome data to better refine program (Attendance data , test scores, Report Cards, 
IEP's, etc). 
The principal and lead agency partner have reviewed and discussed the Quality Support Coach key 
responsibilities . Both Principal and lead agency partner understand that this role is critical for strengthening 
staff practices and the quality of the after school program . Site will identify a certificated , qualified individual 
to serve as the program's Quality Support Coach and to fulfill all responsibilities outlined in the role 
description. 

Site will invite Site Coordinator and appropriate after school staff to participate in school day meetings and 
professional development opportunities, in order to ensure consistency in standards of teaching and learning 
and positive school climate. 

Site will invite Site Coordinator to participate on SSC, COST, SST, and/or CSSSP teams to ensure 
coordination of services. 
Site will coordinate the use of facilities and site level resources in support of program goals . 

Site will provide Site Coordinator with office space that includes access to internet and phone. 

Lead Agency Signature: ~ ~ 
ASES anas7°CCLC After School Programs 
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IS 

Quality Support Coach (formerly called "Academic Liaison") 

After school resea rch clearly shows that high quality programs result in increased youth outcomes. The higher the 
program qual ity, the more youth outcomes are achieved . The Quality Support Coach is a required position and plays a 
critical role in supporting after school program quality through the following high leverage staff capacity-building activities: 

• Provide classroom observations, coaching support, and trainings to improve staff practices and program quality. 
• Support the after school program's Assess - Plan - Improve program quality improvement cycle by helping after 

school programs gather and review data on program quality, make plans for improvement, and receive tra ining and 
coaching supports aligned to improvement plans. 

• Bridge the after school program with school day goals, priorities , curriculum , pedagogy, and data . 
• Provide lesson planning support and lesson modeling to strengthen after school instruction . 
• Help develop/design after school academic offerings and cu rriculum , and support alignment of after school 

activities with the Common Core standards 

The Qual ity Support Coach can be a credentialed teacher from the school faculty or other qual ified professional working 
with the school (for example, a Literacy Specialist, Math Coach from LCI , BTSA Coach , etc.). This individual will receive 
tra ining and specific direction on the Quality Support Coach role from the OUSD Afte r School Programs Office. The After 
School Programs Office will provide specific deliverables aligned with the key job duties listed above. The required 
budget allocation fo r this position is $2 ,500 for the year, equivalent to 83 hrs/year at a Pa id-In-Service contract rate of 
$30.12/hour. 

a) Please identify who will fulfill the Quality Support Coach role for 2014-15: 

X A credentialed teacher on staff who has effective skills and experiences in coaching and/or adult learning 
D A qualified professional who is part of the school staff 
D An OUSD coach connected to the school (i .e. LCI Literacy or Math coach , BTSA coach , etc.) 
D Other individual (please specify in detail) : 

If known , please specify the name of the person who will fili the Academic Liaison role , and identify his/her roie in the 
school : Suzanna Mori , 3rd Grade Teacher 

b) Some schools are challenged in finding a qualified individual on staff who can fulfill the Quality Support Coach role. In 
this case, the OUSD After School Proqrams Office will work actively to trv to find an OUSD coach to match with the 

ASES and 21st CCLC After School Programs 
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school. Please mark: 

My school needs support in finding an individual who can effective ly fulfill the role of Quality Support Coach . 
D Yes X No 

In addition to a Quality Support Coach , some schools choose to have teachers on extended contract to provide direct 
service to students after school , such as after school intervention , support with prog rams like Achieve 3000 or Fast 
Forward , and academic enrichment. 

16 

Please list specific after school classes/activities that will be facilitated by teachers paid on extended contract. 
Important note: Teachers on extended contract who are providing direct services to students after school must be paid at 
the negotiated rate of $23. 16/hr (per OEA contract) . After school grant funds can be utilized for this direct service work. 
The Quality Support Coach cannot provide direct service to students. The Quality Support Coach is primarily responsible 
for providing coaching and training, and is paid at the negotiated Paid-In-Service rate of $30. 12 for their staff capacity­
building services. Teachers doing direct s~rvice work after school must be paid with an extended contract. 

List after school classes/activities that will be facilitated by 
teachers on extended contract 

Anticipate'd hours/week for 
teacher on extended contract 

P ri nci pal Signature: _,"-bb,..q;~ ..... <'Y"'"--"- -_, • .._, - --------· Lead Agency Signature: ~ 
ASES and 21st CCLC After School Programs 
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After School Safety and Emergency Planning fo r 2014-15 

A) The Comprehensive School Site Safety Plan will incorporate the After School Program . The Principal and Site 
Coordinator will discuss plans and procedures for after school safety, and the Site Coordinator will have access to the 
Comprehensive School Site Safety Plan. 

X Yes D No 

17 

If no, explain after school plans to ensure student and staff safety should an incident of violence or other cri sis/emergency 
occur on or near the school campus during after school hours: 

B) Describe the training that site will provide after school staff on safety procedures , including lockdown procedures and 
communication protocols fo r crisis response . 

ASP will implement similar emergency response procedure as the school day. The schooi will help us with practice drill at 
the beginning of each semester. 

C) Principal and Site Coord inator have reviewed the OUSO After School Emergency/Crisis 1st Level Response 
Notification Protocol. 

X Yes D No 

Will the After School Program have access to facility keys for all areas where after school programming occurs? 
X Yes D No 

If no, indicate how the school campus will be secured if crisis should occur du ring after school hours and if lockdown is 
necessary: 

D Site has a school day SSO who can accommodate after school related work as part of their regular salary. 
D Site will pay Extra time/Over time (ET/OT) to accommodate an after school SSO. 
X Site does not need an SSO or does not have the resources to have an after school SSO. 

Principal Signature: Lead Agency Signature: ~ 
ASES and 21st CCLC After School Programs 
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Professional Development and Staff Wellness 

a) Programs are allowed up to three days of program closure during the school year to offer staff professional 
development. Please indicate which three days (if any) your program plans to close this year for PD: 

Not known at this time 

b) What professional development, coaching, and training supports will be provided by the lead agency partner? 

Youth development, program evaluation 

c) What professional development opportunities will be provided by the school site? 
Emergency response protocol 

18 

d) ASPO professional development will consist of the mandatory August Institute (week of Aug. 4-8) , mandatory monthly 
site coord inator meetings (2 hrs/month), Youth Work Methods trainings (4 hours in October during non-student day) , the 
annual Bridging the Bay after school conference , and various professional learning communities (time commitment 
varies). Please mark: 

I understand that professional development helps ensure program quality. My program is committed to 
providing/accessing professional development opportunities for after school staff, based on needs identified by 
program data . My program will adequately budget for staff time to participate in professional development over the 
course of the year (for key line staff, recommended at least 20 hours of PD/year) . X Yes D No 

e) Please describe ways your program will work to support staff wellness over the course of the year: 
• Ensure the appropriate staff to student ratio. 
• Have staff retreat at the end of the school year. 

Principal Signature: d~ Lead Agency Signature: ~ 
I 
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2014-2015 Units of Service for Lead Agency: East Bay Asian Youth Center 

Lead Agency Unit of Service 

After School Services include: 
After school program set up at school site and coordination of comprehensive services to 
ensure ASES and 21 st Century grant compliance, alignment with school day, program 
quality, fiscal oversight, and compliance with district policies, including contracting 
processes, fiscal timelines, and Legal requirements. 

Delivery of high quality after school programming consisting of academic, enrichment, 
and recreational/physical activity components to meet grant compliance. Services will be 
delivered by qualified, trained individuals and community providers with subject matter 
expertise and youth development experience. 

After School program will serve up to 150 students at seven elementary school sites, 300 
at the middle school site, and 135 at the high school site. Services will be offered daily, 
Monday through Friday, from September- June. Program will begin immediately at the 
end of the regular school day and will stay open until 6pm daily. 

The After School Services include internship, homework assistance, math intervention, 
reading intervention, sport, culinary arts, science, visual and performing art instruction. 

Program activities will be provided by qualified staff. Student to staff ratio will not 
exceed 20: 1. 

For High School Programs: services also include family literacy programming and 
equitable access services. The Family Literacy workshops engage parents in their 
children' s academic and leadership development process, and college and career 
exploration. 

Option A: services for up to 80 Elementary students: $94,000 
Option B: services for up to 115 Elementary students: $135,000 
Option C: services for up to 150 Elementary students: $175,000 
Option D: services for up to 165 Elementary students: $195,000 
Option E: services for up to 185 Middle School ASES students: $200,000 
Option F: services for up to 115 Middle School 21CCLCstudents: $130,000 
Option G: services for up to 135 High School students: $233,000 
Option H: services for up to 100 High School students: $183,000 

Factors that may reduce or alter the school char ge for above lead agency unit: 
a) School opting to utilize own teachers to provide academic services, reducing the 

academic programming charges to the cost above. 
b) School opting to directly contract with a different service provider for enrichment, 

reducing some of the enrichment charges to the cost above. 
c) School opting to provide supplies in support of after school programming, 



reducing supply costs from the total above. 
d) School opting to fund School Safety Officer, reducing above costs to provide safe 

and secure after school environment. 
e) Other specialty services from this menu have been selected to augment some of 

the basic lead agency services included in package above. 
f) School opting to augment after school services or serve additional students 

utilizing additional grant funds. 
g) Other: please describe 

ort Unit of Service Garfield: 
Family Support services incorporate a broad range of support services that aim to improve parent 
leadership, improve family health, improve school attendance and improve academic 
achievement. Services include: parent leadership workshops, truancy intervention services, and 
community education events. Family Support services will serve up to 200 families. 

Cost: $60,000 

Family Support services incorporate a broad range of support services that aim to improve parent 
leadership, improve family health, improve school attendance and improve academic 
achievement. Services include: parent leadership workshops, truancy intervention services, and 
community education events. Family Support services will serve up to 50 families. 

Cost: $50,000 

Public Health Academy services incorporate a broad range of support services that aim to 
improve school attendance and improve academic achievement. Services include case 
management, mental health and youth development services. Public Health Academy services 
will serve up to 50 students. 

Cost: $20,000 

Safe and Su or.five School S3 Unit of Service: 
S3 services incorporate a broad range of support services that aim to improve school attendance 
and academic achievement. Services include case management, mental health and youth 
development services. S3 services will serve up to 50 students. 

Cost: $20,000 



SBHC Site Coordination services incorporate a broad range of support services for students and 
families that aim to improve health, school attendance and academic achievement. Services 
include the oversight and integration of Shop 55 ' s medical, mental health and youth development 
services. SBHC Site Coordination services will serve up to 500 students throughout the school 
year. 

Cost: $50,000 

Roosevelt Summer is a comprehensive community/school partnership dedicated to helping 
students succeed in school and in life. Roosevelt Summer directly supports 150 students through 
health education, service learning projects, and organized physical activities. 

Cost: $30,000 in 2014 and $30,000 in 2015 

lemental Unit of Service: < 

Roosevelt School Year Supplemental service is a comprehensive community/school partnership 
dedicated to helping students succeed in school and in life. The program directly supports 50 
students through college visit, career exploration, service learning projects, and organized 
physical activities. 

Cost: $10,000 

.ummer Unit of Service: 

Elementary Summer is a comprehensive community/school partnership dedicated to helping 
students succeed in school and in life. Elementary Swnmer directly supports over 600 in 2014 
and 600 in 2015 students through health education, service learning projects, and organized 
physical activities. 

Cost: $140,000 in 2014 - $140,000 in 2015 

. Other Endchment Unit of ServiCe: 

Other Enrichment Services is a comprehensive community/school partnership dedicated to 
helping students succeed in school and in life. Enrichment Services directly supports students 
through health education, service learning projects, and organized physical activities. 

Cost: $400,000 



EAST BAY ASIAN YOUTH CENTER 

The East Bay Asia n Yo uth Cente r's mission is to inspire young people to be life-long builders of a just and 

compassio nate mu lticultural society. EBAYC serves a ra cialily and ethnically diverse membership of 

1,000 children, youth, and their families who live in Oa kland's San Anton io rieighborhood . We believe 

that if a neighborhood is a place that fosters the healthy development of children, youth and fami lies, 

young people will grow to be sa fe , smart, and socia lly responsible. We work to make our neighbo rhood 

a great place for families to rai se their children by providi ng young people a seamless continuum of 

support serv ices and engaging their families to make positive ch ange in their comm unity . 

EBAYC Service Stra,tegies 

Vio lence Prevention 

EBAYC helps young people who are on probat ion, parole, or are gang- involved move toward a healthy 

and productive life pathway. We provide young people intensive mentoring, case management, and 

transit ional employment services. Recidivism among young peop le is reduced by over 50% when they 

participate in EBAYC. 

High Qua lity Schools 

EBAYC partners with eight neighborhood schoo ls to provide summer and after school education, work­

based learning, attendance case management, and medica l and mental hea lt h services. We help 

parents collaborate with their child 's teachers, and to be leader in school governance. We support high 

schoo l students to gradua te and enter highe1· education . EBAYC consistently demonstrates high 

standards of program quality and performance as indicated by city, county, and school district 

evaluation. 

Econo mic Opportunities 

EBAYC is t he founding member of the Oak-to-Ninth Community Benefits Coalition that successfull y 

established a partnership with Oakland Harbor Partners and the City of Oakland to build 465 new 

affordab le family housing units, and to create new construction apprenticeships opportunities for 300 

residents . In partnersh ip w ith the Oakland Unified School District- Nutrit ion Services Departm ent, 

EBAYC created "Oakland Fresh" , a network of produce market and wrap-aro und nutrition education 

servi ces at 25 schools . 



EBAYC 
EAST BAY ASIAN YOUTH CENTER 

2025 East 12th Street • Oakland • California • 94606 

T 510.533.1092 • F 510.533.6825 • W www.ebayc.org 

Michael Moore 
Operation Officer 
Oakland Unified School District 
900 High Street 
Oakland, CA 94601 

Dear Mr. Moore, 

Tbis letter explains the East Bay Asian Youth Center (EBA YC) policy for tuberculosis 
testing, fingerprinting and child abuse and neglect reporting. 

EBA YC employees are not permitted to come into contact with students at any OUSD 
school sites until EBA YC receives their negative TB test results, fingerprint clearance 
and re-arrest records from the State of California - Department of Justice, and from the 
Federal Bureau of Investigation pursuant to Section 11105.3 of the California Penal Code 
and Section 15660 of the California Welfare and Institutions Code. No EBA YC 
employees who have been convicted of a violent or serious felony may come into contact 
with students. 

EBA YC employees fully comply with the California Child Abuse and Neglect Reporting 
Act guidelines to report suspicions of possible child abuse and neglect to the appropriate 
reporting agencies. 

Sincerely 

Gianna Tran, MSW 
Deputy Executive Director 
East Bay Asian Youth Center 
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TO: 
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SUBJECT: 

June 25, 2014 
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Gary Yee, Ed.D.,~~~~~end~ ~ 

Master Memorandum of Understanding between OUSD and East Bay Asian 
Youth Center 

ACTION REQUESTED 

Authorize the President and Secretary of the Board to enter into and execute a 
Memorandum of Understanding with East Bay Asian Youth Center, on behalf of the 
District to provide services to students. This establishes a one year relationship with East 
Bay Asian Youth Center, and a Not-To-Exceed amount of$3,064,240.00. This amount is 
projected using historical cost data, known changes to the number of sites served and 
expected available grant funding allowable. 

BACKGROUND 

The Oakland Unified School District enters into contracts each year to provide professional 
services that support the District's academic mission. The Master MOU establishes all 
terms and conditions, a defined menu of services with negotiated rates, and allows for the 
gathering of necessary supporting documentation to further streamline the process of 
receiving necessary services, while keeping the integrity of checks and balances, as well as 
maintaining oversight by the Governing Board. 

A Menu of Services was established that would allow a principal to "Order" from the Menu 
using the Individual Service Agreement (ISA). This is essential to promoting transparency 
of services, and the costs of those services, between like schools . Each Individual Service 
Agreement is submitted to the board for approval. In the event that this vendor receives 
more orders for service than anticipated, an amendment to this MOU will request a new 
not-to-exceed amount. 

www.ousd.k12.ca.us 



DISCUSSION 

Vendor: East Bay Asian Youth Center 

~OAKLAND UNIFIED 
• SCHOOL DISTRICT 

Community Schools, Thriving Students 

Overview of Services: East Bay Asian Youth Center contracts with schools to be a lead 
agency to provide high quality after school programming consisting of academic enrichment 
and recreational physical activities , family literacy and targeted Equitable Access services to 
students that are high risk. 

Not-To-Exceed Amount: $3,064,240.00 

Determination of the Not-to-Exceed Amount is based on historical data and projections for 
the coming school year, it is anticipated that East Bay Asian Youth Center will provide 
services to 12 school sites. 

The District contracts with agencies to provide various activities and after school programs. 
Chosen by the number of sites served with District and the long standing relationship with 
the agencies, the Master Memorandum of Understanding establishes a relationship with 
East Bay Asian Youth Center, defining terms and conditions as well as setting a maximum 
not-to-exceed ceiling amount. This ceiling is derived from historical cost data , and known 
changes in sites to be served, as well as expected grant funding. 

In addition, the District has been working with agencies to provide a Menu of Service, 
which delivers a clear and measurable scope of work. Analogous to ordering from a 
common table menu, each product is described and the price is clearly quoted, establishing 
and promoting a more perfect competition where the consumer, here the principal, is 
informed of the services offered, and the price for those services. This allows the principal 
to easily compare services and prices, and plan for programmatic needs. 

FISCAL Th1P ACT 

There is no funding associated with the Master Memorandum of Understanding or the 
Amendment to the Master Memorandum of Understanding herewith. The Master 
Memorandum of Understanding establishes a relationship, as well as setting the terms and 
conditions with East Bay Asian Youth Center. The funding source for each Individual 
Service Agreement will be determined separately and individually. Funding for the 
Individual Service Agreement is verified through a review of the BDT budget process, 
and a review of State and Federal compliance funding when applicable. 

www.ousd.k12.ca.us 



RECOMMENDATION 

~OAKLAND UNIFIED 
• SCHOOL DISTRICT 

...,ommun!TV Schools, Thriving Students 

Approval of the Master MOU between East Bay Asian Youth Center and the Oakland 
Unified School District authorizing the President and Secretary of the Board to enter into 
and execute the Master Memorandum of Understanding and Individual Service 
Agreement(s) with East Bay Asian Youth Center in an amount Not-To-Exceed 
$3,064,240.00. 

The Secretary of the Governing Board shall place said Individual Service Agreements on the 
Consent Calendar for Approval. 

ATTACHMENTS 

• MasterMOU 

www.ousd.k12.ca.us 



File ID Number 
Introduction Date 
Enactment Number 
Enactment Date 

1. INTENT 

~ OAKLAND UNIFIED 
• SCHOOL DISTRICT 

Communrty Schools, Thriving Students 

MASTER 
MEMORANDUM OF UNDERSTANDING 

BETWEEN 
OAKLAND UNIFIED SCHOOL DISTRICT and 

East Bay Asian Youth Center 

2014-2015 

1.1 Intent of this Memorandum of Understanding. This Memorandum of Understanding (hereinafter 
"MOU") establishes the Oakland Unified School District's (hereinafter "OUSD") intent to establish a 
relationship with East Bay Asian Youth Center (hereinafter "CONTRACTOR"), to provide services to 
OUSD as described and stated in full in the Individual Service Agreement(s). 

Cumulative Amount of ISA(s) NOT TO EXCEED$ 3,064,240.00 

1.2 This Master MOU shall include an Individual Services Agreement (hereinafter "ISA") developed for 
each OUSD site CONTRACTOR is to provide services. It is understood that this Master MOU does not 
commit OUSD to pay for services provided by any CONTRACTOR, unless and until an authorized OUSD 
representative approves the service, and a Purchase Order is issued by OUSD's Procurement 
department and the ISA(s) are ratified by the Board of Education. 

2. TERMS ANQ CONQITIONS 

2.1 Term of Agreement. The term of this agreement shall be July 1. 2014 to August 21 . 2015 and may 
be extended by written agreement of both parties. ISA's are void upon termination or expiration of 
the Master MOU. 

2.2 All terms and conditions apply jointly and severally to all CONTRACTOR'S employees, agents, 
partners, subcontractors, and/or volunteers acting on behatt o1, and by the direction o1 CONTRACTOR. 

2.3 Notice of Termination. OUSD may, at any time, terminate this Agreement upon not less than five (5) 
days written notice to CONTRACTOR. OUSD shall compensate CONTRACTOR for services 
satisfactorily provided through the date of termination. In addition, OUSD may terminate this agreement 
for cause should CONTRACTOR fail to perform any part of this Agreement. In the event of termination 
for cause, OUSD may secure the required services from another contractor. Jf the cost to OUSD 
exceeds the cost of providing the servtces pursuant to this Agreement, CONTRACTOR snail pay the 
additional cost. 

2.4 Choice of Law. This Agreement shall be performed in Oakland, CA and is governed by the laws of the 
State of California. 

2.5 Licenses and Permits. CONTRACTOR shaJJ obtain and keep in force a!J licenses, permits, and 
certificates necessary for the performance of this Agreement. 

2.6 Counterparts. This Agreement and all amendments and supplements to it may be executed in 
counterparts, and all counterparts together shall be construed as one document. 

2.7 Conflict of Interest CONTRACTOR shall abide by and be subject to all applicable OUSD policies, 
regulations, statutes or other laws regarding conflict of interest. CONTRACTOR shall not hire any officer 
or employee of OUSD to perfonn any service by this Agreement without first obtaining the prior written 
approval of OUSD. CONTRACTOR affirms to the best of his/her/its knowledge, there exists no actual or 
potential conflict of interest between CONTRACTOR's family, business or financial interest and the 
services provided under this Agreement, and fn the event of change in either private interest or services 
under this Agreement, any question regarding possible conflict of interest which may arise as a result of 
such change will be brought to OUSD's attention in writing. 

Master MOU for 2014-2015 
RPYislD 51.20! ~ 

Page 1 of7 



2.8 Drug-Free I Smoke Free Policy. No drugs, alcohol, and/or smoking are allowed at any time in any 
buildings and/or grounds on OUSD property. No students , staff, visitors , CONTRACTORS, or 
subcontractors are to use drugs on these sites. 

2.9 Anti-Discrimination. Consistent with the policy of OUSD in connection with all work performed under 
Contracts, CONTRACTOR shall not engage in unlawful discrimination in employment on the basis of 
actual or perceived race, color, national origin, ancestry, religion , age, marital status, pregnancy, physical 
or mental disability, medical condition, veteran status, gender, sex or sexual orientation. CONTRACTOR 
agrees to comply with applicable Federal and California laws including, but not limited to, the California 
Fair Employment and Housing Act beginning with Government Code Section 12900 and Labor Code 
Section 1735 and OUSD policy. In addition, CONTRACTOR agrees to require like compliance by all its 
subcontractor(s). 

2.9A Local, Small Local and Small Local Resident Business Enterprise Program (USUSLRBE). OUSD 
requires a twenty percent (20%) minimum local participation requirement for all professional service 
contracts over the informal bidding threshold (Public Contract Code Section 20111 ). Contractors shall 
comply with the twenty percent (20%) local business participation requirement at a rate of ten percent (10%) 
local and 10% small local and/or small local resident business participation. Business entities must be 
certified by the City of Oakland in order to earn credit toward meeting the twenty percent participation 
requirement. A copy of the District's S/SUSLRBE Policy can be obtained from the OUSD website: 
www.oysd.k12.ca.ys 

2.1 O Limitation of OUSD Liability. Other than as provided in this Agreement, OUSD's financial obligations 
under this Agreement shall be limited to the payment of the compensation provided in this Agreement. 
Notwithstanding any other provision of this Agreement, in no event, shall OUSD be liable, regardless of 
whether any claim is based on contract or tort, for any special , consequential, indirect or incidental 
damages, including, but not limited to, lost profits or revenue, arising out of or in connection with this 
Agreement for the services performed in connection with this Agreement. 

2.11 CONTRACTOR costs or expenses. OUSD shall not be liable to CONTRACTOR for any costs or 
expenses paid or incurred by CONTRACTOR in performing services for OUSD except as follows: 
None , in an amount not to exceed $_0._00 _______ . 

2. 12 Liability of CONTRACTOR to correct unsatisfactory work. The granting of any payment by OUSD, or 
the receipt thereof by CONTRACTOR, shall in no way lessen the liability of CONTRACTOR tq correct 
unsatisfactory work, aJthough the unsatisfactory character of that work may not have been apparent or 
detected at the time a payment was made. Work, which does not conform to the requirements of this 
Agreement, may be rejected by District and in that case must be replaced by CONTRACTOR without 
delay. 

2.13 Waiver. No delay or omission by either party in exercising any right under this Agreement shall operate 
as a waiver of that or any other right or prevent a similar subsequent act from constituting a violation of 
the Agreement. 

2.14 Submittal of Documents. CONTRACTOR shall not commence the Work under this Contract until 
CONTRACTOR has submitted and OUSD has approved the cert.ificate(s) and affidavit{s), and the 
endorsement(s) of insurance required as indicated below: 

a) Signed Agreement 

b) Workers' Compensation Certification 

c) Insurance Certificates and Endorsements 

d) Fingerprinting/Criminal Background Investigation Certification (provided with invoice) 

e} Tubercu(csis C!earar.ce-- \est Shewing Ne9ati'le Resu<ts (~0'11:dea with in'loice} 
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2.15 Incorporation of Recitals and Exhibits. The Recitals and each exhibit attached hereto are hereby 
incorporated herein by reference. 

2.16 Changing Legislation. CONTRACTOR understands that changes in Federal, or state legislation or 
District policy may impact funding levels, grant requirements, and responsibilities of CONTRACTOR during 
an academic school year. This MOU may be amended during the 2014-15 fiscal year to reflect additional 
changes resulting from such legislation. 

3. APMINISTRAT!ON OF MASTER MOU. 

3.1 All notices provided for by this Master MOU shall be in writing. Notices shall be mailed or delivered by 
hand and shall be effective as of the date of receipt by addressee. 

Contract Administrator Michael Moore 

Department Procurement 

Address 900 High Street 

City, State, Zip Oakland, CA 94601 

Email Michael.Moore@ousd.k12.ca.us 

3.2 Notices to CONTRACTOR shall be addressed as indicated: 

Name Gianna Tran 

Title Deputy Executive Director 

Agency East Bay Asian Youth Center 

Address 2025 East 12th Street 

City, State, Zip Oakland, CA 94606 

Phone (510) 533-1092 

4. AREAS OF AUTHORITY 

4. 1 Oakland Unified School District. The Oakland Unified School District is responsible for fiduciary and 
programmatic oversight for the expenditure of funds contracted to CONTRACTOR by OUSD for 
fiscal year 2014-2015. 

4.2 Independent Contractor. This is not an employment contract. CONTRACTOR, is an independent 
contractor or business entity, and will be responsible for operations and management of its employees to 
sufficiently carry out the agreed upon Scope of Work. CONTRACTOR understands and agrees that it and 
all of its employees shall not be considered officers, employees, agents, partner, or joint venture of 
OUSD, and are not entit>ed to benefits of any kind or nature norma»y prov'ided or entWed to empJoyees of 
OUSD, incJvding, but not Jimited to, State Unemployment Compensation or Worker's Compensation. 
CONTRACTOR shall assume full responsibility for payment of all Federal , State, and local taxes or 
contributions necessary to do business in the State of California, including unemployment insurance, 
social security and income taxes with respect to CONTRACTOR's employees. In the performance of the 
work herein contemplated, CONTRACTOR is an independent contractor, with the sole authority for 
controlling and directing the performance of the details of the work, OUSD being interested only in the 
results obtained. 

4.3 Fiscal oversight and management. CONTRACTOR ·shall be responsible for providing oversight, fiscal 
management, payroll seNices and tectmic-al assistance to \ts agents, employees or subcontractors. 
CONTRACTOR may be required to facilitate and collaborate with other service providers as necessary. 

4.4 No Rights in Third Parties. This agreement does not create any rights in, or inure to the benefit of, any 
third party except as expressly provided herein. 

4.5 Ownership of Documents. All documents created by CONTRACTOR pursuant to this Agreement, 
including but not limited to reports, designs, schedules, and other materials prepared, or in the process of 
being prepared, for the services to be performed by CONTRACTOR, are and shall be at the time of 
creation and thereafter the property of the OUSD, with a'll intellectual property rights therein vested in the 
OUSD at the time of creation. The OUSD shall be entitled to access to and copies of these 
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during the progress of the work. Any such materials in the hands of CONTRACTOR or in the hands of 
any subcontractor upon completion or termination of the work shall be immediately delivered to the 
OUSD. If any materials are lost, damaged or destroyed before final delivery to the OUSD, 
CONTRACTOR shall replace them at its own expense and CONTRACTOR hereby assumes all risks of 
loss, damage or destruction of or to such materials. CONTRACTOR may retain a copy of all materials 
produced under this Agreement for its use in its general business activities. 

4.6 Copyright/Trademark/Patent/Ownership. CONTRACTOR understands and agrees that all matters 
produced under this Agreement shall become the property of OUSD and cannot be used without OUSD's 
express written permission. OUSD shall have all right, title and interest in said matters, including the 
right to secure and maintain the copyright, trademark, and/or patent of said matter in the name of OUSD. 
CONTRACTOR consents to use of CONTRACTOR's name in conjunction with the sale, use, 
performance and distribution of the matters, for any purpose and in any medium. These matters include, 
without limitation, drawings, plans, specifications, studies, reports, memoranda, computation sheets, the 
contents of computer diskettes, artwork, copy, posters, billboards, photographs, videotapes, audiotapes, 
systems designs, software, reports, diagrams, surveys, source codes or any other original works of 
authorship, or other documents prepared by CONTRACTOR or its Sub-CONTRACTORS in connection 
with the Services performed under this Agreement. All works shall be works for hire as defined under 
Title 17 of the United States Code, and all copyrights in those works are the property of OUSD. 

4.7 Confidentiality. The CONTRACTOR and all CONTRACTOR's agents, personnel, employee(s), and/or 
subcontractor(s) shall maintain the confidentiality of all information and documents received. 
CONTRACTOR understands that student records are confidential and agrees to comply with all state and 
federal laws concerning the maintenance and disclosure of student records. This requirement to maintain 
confidentiality shall extend beyond the termination of this Agreement. 

4.8 Contractor Changes. CONTRACTOR may, at any time, by written order, make changes within the 
scope of work and services described in this Agreement. If such change(s) cause an increase or 
decrease in the budgeted cost of, or the time required for performance of the agreed upon work, 
CONTRACTOR shall so advise the OUSD immediately via the Contracts Administrator with a revised 
ISA. The revised !SA shall explain the circumstances giving rise to the unforeseen condition or 
contingency and shall set forth the proposed adjustment in compensation. Such notice shall be given the 
OUSD prior to the time that CONTRACTOR performs work or services related to the proposed 
adjustment in compensation . Any and all pertinent changes shall be expressed in a written supplement to 
this Agreement prior to ·implementation of sucl1 cl'langes. 

4.9 Removal of Staff. In the event that OUSD, in its sole discretion, at any time during the term of th is MOU, 
desires the removal of any AGENCY related persons, employee, representative or agent from OUSD school 
site and/or property, AGENCY shall immediately upon receiving notice from OUSD of such desire, cause 
the removal of such person or persons. In the event OUSD requests the removal of any AGENCY related 
persons, emp~~' r'C?l"esentati\le or Q9erit from OUSO sc.nool site om5/or property, tlle OUSD site 
administrator shaJJ provide to the AGENCY written, supporting rationale for the decision. OUSD After 
School Program Office, after conferring with Legal and the Executive Officer supporting the site, shall 
decide, taking all the facts and circumst.ances into account, if AGENCY may reassign an employee or 
agent to another OUSD site. Prior to the removal or change of any AGENCY staff member who is a 
regular part of the after school program, AGENCY shall inform the Site Administrator with as much notice 
as possible, and will work with the Site Administrator to ensure a smooth transition in staffing. 

4.10 CONTRACTOR Qualifications I Performance of Services. 

(a) CONTRACTOR Qualifications. CONTRACTOR is specially trained, experienced, competent 
and fully licensed to provide the Services required by this Agreement in conformity with the laws 
and regulations of the State of California, the United States of America, and all local laws, 
ordinances and reguiatrons, as they may apply. 

(b) Standard of Care. CONTRACTOR represents that CONTRACTOR has the qualifications and 
ability to perform the Services in a professional manner, without the advice, control, or supervision 
of OUSD. CONTRACTOR's services will be performed, findings obtained, reports and 
recommendations prepared in accordance with generally and currently accepted principles and 
practices of its profession for services to California school districts . 
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4 .11 Employees or Subcontractors of CONTRACTOR. Consistent with invoicing requirements in Section 7, 
CONTRACTOR shall submit a list of employees or other persons who were working on the District's 
school sites for the period CONTRACTOR is invoicing. In the event that OUSD, in its sole discretion, at 
any time during the term of this Agreement, desires the removal of any CONTRACTOR related persons, 
employee, representative or agent from the OUSD school site and, or property, CONTRACTOR shall 
immediately upon receiving notice from OUSD of such desire, cause the removal of such person or 
persons. 

4.12 OUSD's Evaluation of CONTRACTOR. and CONTRACTOR's Employees and/or Subcontractors. 
OUSD may evaluate the CONTRACTOR's work in any way that OUSD is entitled to do so pursuant to 
applicable law. The OUSD's evaluation may include, without limitation: 

(a) Requesting that OUSD employee(s) evaluate the CONTRACTOR and the CONTRACTOR's 
employees and subcontractors and each of their performance. 

(b) Announced and unannounced observance of CONTRACTOR, CONTRACTOR's employee(s), 
and/or subcontractor(s). 

5. CONQUCT OF CONTRACTOR. 

5.1 Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion: 
The District certifies to the best of its knowledge and belief, that it and its principals: Are not presently 
debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from covered 
transactions by any Federal department or agency according to Federal Acquisition Regulation Subpart 
9.4, and by signing this contract, verifies that this vendor does not appear on the Excluded Parties List. 
(https://www.sam.gov/portal/public/SAM) 

5.2 Maintain background check. CONTRACTOR certifies that all persons permitted to work on school 
sites or, may come in contact with children, have been cleared under California law and the Education 
Code. 

5.3 Maintain clean, safe, and secure program environments for staff and students in conjunction with 
OUSD, and following OUSD guidelines. CONTRACTOR, as they view as necessary, will initiate and 
establish additional cleanliness, safety, and security policies and protocol sufficient to ensure staff, 
student and family member safety. 

5.4 Comply with the Child Abuse and Neglect Reporting Act (CANRA) guidelines as Mandated 
Reporters to report suspicions of possib>e chiJd abuse to the appropr'>ate reporting agency as stated in 
California Penal Code§ 11164 - 11174. 

5.5 Mandatory participation in technical assistance, training, orientation, monthly meetings and other 
support and resource development activities provided by the OUSD and collaborative partners in 
conduct'ing program plann'ing, ·1mplementat'1on, and evaluar1on as necessary. lhese may ·include requ'1red 
regular meetings with the schooJ principal or other identif.'ied des,ignee to ensure coJJaboration with the 
school vision . Participation in meetings facilitated by OUSD to address program success, areas of 
concern and for general troubleshooting are also required. 

5.6 Ensure compliance with funding guideline requirements and follow OUSD policies and procedures. 
This includes compliance with District staffrng requirements and policies including Na Child Left Behind 
and other Je9islative mandates. 

5.7 Maintain five sets of essential collaborative relationships to ensure partnerships towards effective 

, 

program implementation: 

a) Administration, faculty, and staff of OUSD 

b} OUSD central administration departments 

c) Parents/Guardians 

d) Youth 

e) Community organizations and public agencies 
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6. SCOPE OF WORK. 

6.1 The attached Menu of Service outlines the specific scope of work, and is described in full and 
incorporated into this Master MOU. Services are ordered specifically by site as detailed in the Individual 
Service Agreement. Only the services detailed in the menu may be ordered by an OUSD site. 

7. INVOICING. 
7.1 Updated listing of employees and their respective ATI number. CONTRACTOR agrees as a 

condition of payment for services provided, CONTRACTOR will provide a complete updated listing with 
monthly invoices of all employees, subcontracted agencies, and volunteers, and their respective ATI 
number as registered with the Dept of Justice/FBI , at the site for which CONTRACTOR is providing 
services and invoicing OUSD. 

7.2 Submission of invoices to OUSD. CONTRACTOR must submit invoices to OUSD in a format 
acceptable to OUSD and on a timely and regular basis for services rendered. Invoices must contain the 
following information: a) the name of the project or school site; b) a daily list of tasks/services performed; 
the hours (or portion of an hour) worked for each task described; and d) and an itemization of any 
reimbursable expenses, including receipts . All invoices shall be accompanied by the following verification 
statement signed by the CONTRACTOR: 

I personally reviewed this invoice dated _______ _ 

I have ensured that the invoice is correct and that the services and costs were incurred 
in compliance with all agreements between me and/or my firm and the Oakland Unified 
School District. 

OUSD will not accept invoices submitted more than thirty days beyond the end of each fiscal quarter. No 
invoices will be accepted more than 30 days past the end of June 30 of the contractual fiscal year. 
CONTRACTOR must also submit invoices according to specific invoicing deadlines as outlined by OUSD 
to ensure timely processing. OUSD reserves the right to reject any invoice which does not meet the 
requirements in this Section 7.2. 

7.3 Payment for the Work shall be made for all undisputed amounts in monthly installment payments within 
forty-five (45) days after the CONTRACTOR submits an invoice to OUSD for Work actually completed 
and after OUSD's written approval of the Work, or the portion of the Work for which payment is to be 
made. All amounts paid by OUSD shall be subject to audit by OUSD. 

8. INDEMNIFICATION 
8.1 CONTRACTOR shall indemnify, hold harmless and defend the Oakland Unified School District, its 

Governing Board, State Trustee, Superintendent and each of its officers, officials, employees, volunteers 
and agents (hereinafter in this Section 8 collectively referred to as "the Districf') from any loss, liability, 
audit fines, assessments, penalties, forfeitures, costs and damages (whether in contract, tort or strict 
liability, including but not limited to personal injury, death at any time and property damage) incurred 
by the District, CONTRACTOR or any other person and from any claims, demands and actions in 
law m ~uity \including attome)l"s fees and \\t\gat\on expenses), arising or al\eged to ha\le arisen d\rectl-y 
or fndirectly out of performance of this agreement. 

8.2 CONTRACTOR obligations under the preceding shall apply jointly and severally regardless of whether 
the District or any of its officers, officials, employees, volunteers or agents are actively or passively 
negligent, but shall not apply to any loss of liability, fines, penalties, forfeitures, costs or damages caused 
solely by the active negligence or by the willful misconduct of the District. 

8.3 ff CONTRACTOR shoufd subcontract arr or any portion of the work or actfvftfes to be performed under 
this agreement, CONTRACTOR shall require each subcontractor to indemnify, hold harmless and 
defend the District, its officers, officials, employees, volunteers or agents in accordance with the terms of 
the proceeding paragraph. 
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9. INSURANCE 

9.1 Throughout the life of the MOU, CONTRACTOR shall pay for and maintain in full force and effect with an 
insurance company(s) admitted by the California Insurance Commissioner to do business in the State of 
California and rated not less than "ANll" in Best Insurance Rating Guide, the following policies of 
insurance: 

a) COMMERCIAL GENERAL LIABILITY insurance which shall include contractual, products and 
completed operations, corporal punishment and sexual misconduct and harassment coverage, 
and bodily injury and property damage liability insurance with combined single limits of not less 
than $1,000,000 per occurrence. 

b) WORKERS COMPENSATION insurance, as required by the California Labor Code, with not less 
than the statutory limits. 

c) PROPERTY AND FIRE insurance shall provide to protect: Real Property, against risk of direct 
loss, commonly known as Special Form and Fire Legal Liability, to protect against liability for 
portions of premises leased or rented; Business Personal Property, to protect on a Broad Form, 
named peril bases, for all furniture, equipment and supplies of CONTRACTOR. If any District 
property is leased, rented or borrowed, it shall also be insured the same as real property. 

9.2 The above policies of insurance shall be written on forms acceptable to the Risk Manager of the Oakland 
Unified School District and endorsed to name the Oakland Unified School District, its officers, employees, 
volunteers or agents, as additional insured. Said Additional Insured endorsement shall be provided to 
the Oakland Unified School District prior to this Master MOU becoming valid. If at any time said policies 
of insurance lapse or become canceled, this agreement shall become void. The acceptance by OUSD of 
the above-required insurance does not serve to limit the liability or responsibility of the insurer or 
CONTRACTOR to OUSD. 

[i] ADDITIONAL ADDENDEM(S) A TT ACHED 
(If this box is checked, additional terms and conditions apply.) 

Yes No 

• 0 ASES 121s1 CCLC PROGRAM GRANTS (Elementary I Middle) 

• 0 21 •1 CCLC ASSET GRANT (High School} 

0 0 FfELDTRIPSONLY 

On behalf of our respective institutions or organizations, we hereby execute this Memorandum of 
Understanding. 

du cation 

ool Dis~5,,; / 

i ,. t/lf 
Secr~tary,-B"oard of Education 
Oaktand Unified School District 

Mash!r MDU far 2014-2015 
Revised 5/2014 
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Date: /,-2£,-t f 

Date: & -24-1~ 



EAST BAY AStAN YOUTH CENl£R - 2014-20.l·S OUSD Budget 

School Funding Source Amount 

1 Bella Vista Elementary . ASES $94,000 

2 la Escue\ita £\ementary AS'tS $94,000 

3 Manzanita Community School ASES $94,000 

4 Cleveland Elementary ASES $94,000 

5 Franklin Elementary ASES $135,000 

~ lioco\r. £\'Cmer.tof\/ ~S£S $175,GOO 

7 Elementary Summer Program 2014 21CCLC Supplemental $140,000 

8 Elementary Summer Program 2015 21CCLC Supplemental $140,000 

9 Garfield Elementary ASES $200,000 

Garf1eln!. £.\'Cm'Cr.tal)! 1it\e Or.e $ffi/Y0R, 

10 Roosevelt Middle School ASES $215,000 

Roosevelt Middle School 21 CCLC Core $130,000 

Roosevelt Middle School 21 CCLC Equitable Access $22,000 

Roosevelt Middle School 21 CCLC Family Literacy $18,000 

Roosevelt Middle School Title One $50,000 

Roosevelt Middle School Summer 2014 21CCLC Supplemental $30,000 

Roosevelt Middle School Summer 2015 21CCLC Supplemental $30,000 

Roosevelt Middle School School year 21 CCLC Supplemental $10,000 

11 Dewey Academy 21 CCLC Core $173,120 

Dewey Academy 21 CCLC Equitable Access $22,000 
Dewey Academy 21 CCLC Family Literacy $18,000 

12 Oakland International High School 21 CCLC Core $193,120 

Oakland International High School 21 CCLC Equitable Access $20,000 

Oakland International High School 21 CCLC Family Literacy $17,000 

13 MetWest High School 21 CCLC Core $143,000 

MetWest High School 21 CCLC Equitable Access $22,000 

MetWest High School 21 CCLC Family Literacy $18,000 

14 Oakland High School 21 CCLC Core $177,000 

Oakland High School 21 CCLC Equitable Access $22,000 

Oakland High School 21 CCLC Family Literacy $18,000 

Oakland High School Public Health Academy $20,000 

Oakland High School Safe & Supportive School $20,000 

Oakland High School SBHS Site Coordination $50,000 

15 Other Contracts $400,000 

Total $3,064,240 



2014-2015 Units of Service for Lead Agency~ East Bay Asian Youth Center 

Lead Al!ency Unit of Service 

After School Services include: 
After school program set up at school site and coordination of comprehensive services to ensure 
ASES and 21st Century grant compliance, alignment with school day, program quality, fiscal 
oversight, and compliance with district policies, including contracting processes, fiscal timelines, 
and Legal requirements. 

Delivery of high quality after school programming consisting of academic, enrichment, and 
recreationaV\)h".fsica\ activit'f com})Onents to meet grant com\)fomce. ~ervices wm be ddive!ed 
by quaJified, trained individuaJs and community providers with subject matter expertise and 
youth development experience. 

After School program wiH serve up to 150 students at seven elementary school sites, 300 at the 
middle school site, and 135 at the high school site. Services will be offered daily, Monday 
through Friday, from September - June. Program will begin immediate1y at the end of the / 
regular school day and will stay open until 6pm daily. 

The Afrer Sdr.aa?. Services C.ndude intemshlµ, homework asststan.ce, math inter:venfo:m, reading 
intervention, sport, culinary arts, science, visual and performing art instruction. 

Program activities will be provided by qualified staff. Student to staff ratio will not exceed 20:1. 

For High School Programs: services also include family literacy programming and equitable 
access services. The Family Literacy workshops engage parents in their children's academic and 
leadership development process, and college and career exploration. 

Option A: services for up to 80 Elementary students: $94,000 
Option B: services for up to 115 Elementary students: $135,000 
Option C: services for up to 150 Elementary students: $175,000 
Option D: services for up to 165 Elementary students: $195,000 
Option E: services for up to 185 Middle School ASES students: $200,000 
Option F: services for up to 115 Middle School 21CCLCstudents: $130,000 
Option G: services for up to 135 High School students: $233,000 
Option H: services for up to 100 High School students: $183,000 

Factors that may reduce or alter the school charge for above lead agency unit: 
a) School opting to utilize own teachers to provide academic services, reducing the 

academic programming charges to the cost above. 
b) School opting to directly contract with a different service provider for enrichment, 

reducing some of the enrichment charges to the cost above. 
c) School opting to provide supplies in support of after school programming, reducing 

supply costs from the total above. 
d) School opting to fund School Safety Officer, reducing above costs to provide safe and 



secure after schoor environment. 
e) Other specialty services from this menu have been selected to augment some of the basic 

lead agency services included in package above. 
f) School opting to augment after school services or serve additional students utilizing 

additional grant funds. 
g) Other: please describe 

Family Support services incorporate a broad range of support services that aim to improve parent 
leadership, improve family health, improve school attendance and improve academic 
achievement. Services include: parent leadership workshops, truancy intervention services, and 
community education events. Family Support services will serve up to 200 families. 

Cost: $60,000 

Unit of _S~ice Ro.,Se'\7elt: 
Fanli\y Support services incorporate a broad range of suWort services that aim to improve pa1ent 
ieadership, improve fam.iiy heaith, improve schooi attendance and improve academic 
achievement. Services include: parent leadership workshops, truancy intervention services, and 
community education events. Family Support services will serve up to 50 families. 

Cost: $50,000 

Unit of Service: 
Public Health Academy services incorporate a broad range of support services that aim to 
improve school attendance and improve academic achievement. Services include case 
management, mental health and youth development services. Public Health Academy services 
will serve up to 50 students. 

Cost: $20,000 

Safe and Unit of Service: 
S3 services incorporate a broad range of support services that aim to improve school attendance 
and academic achievement. Services include case management, mental health and youth 
development services. S3 services will serve up to 50 students. 

Cost: $20,000 



_Seh.oolBased Health Center Site Coordination. Unit of Senice:. 
SBHC Site Coordination services incorporate a broad range of support services for students and 
families that aim to improve health, school attendance and academic achievement. Services 
include the oversight and integration of Shop 55's medical, mental health and youth development 

I 

services. S.BHC S.ite Coordination services wm serve up to 500 students iliioughout fu.e school 
year. 

Cost: $50,000 

Roosevelt Summer Unit of Ser-vice: 

Roosevelt Summer is a comprehensive communitrlschool partnership dedicated to helping 
students succeed in school and in life. Roosevelt Summer directly supports 150 students through 
health education, service learning projects, and organized physical activities. 

Cost: $30,000 in 2014 and $30,000 in 2015 

Roosevelt S.cb90) Year Uni~ iof S_er.vice: 

Roosevelt School Year Supplemental service is a comprehensive community/school partnership 
dedicated to helping students succeed in school and in life. The program directly supports 50 
students through college visit, career exploration, service learning projects, and organized 
physical activities. 

Cost: $10,000 

Summer Un.it of Service: 

Elementary Summer is a comprehensive community/school partnership dedicated to helping 
students succeed in school and in life. Elementary Summer directly supports over 600 in 2014 
and 600 in 2015 students through health education, service learning projects, and organized 
physical activities. 

Cost: $140,000 in 2014 - $140,000 in 2015 

Other Enrichment Unit of Service: 

Other Enrichment Services is a comprehensive community/school partnership dedicated to 
helping students succeed in school and in life. Enrichment Services directly supports students 
through health education, service learning projects, and organized physical activities. 

Cost: $400,000 



EASliBAA OP ID: AU 

ACORD" CERTIFICATE OF LIABILITY INSURANCE I DAT!! (MMIDDIYYYY) 

~ 05102/13 
THIS CERTIFICATE IS .ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICA1'E HOLDER. THIS 
CERTIFJCA'liE DOES NOT AFFIRMAUVELY OR NEGATl\lELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A 'CONiTRACif BETWEEN THE ISSUING INSURER(S), :AUTHORIZ!ED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIRCATE HOL.DER. 
IMPORTANT: If the certificate holder Is an ADDmONAL INSURED, the pollcy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and condltlona of the policy, certain policies may l'BqUll'B an endorsement A statement on this certificate does not confer rights to the 

' ~'rlo\Wr \n \\tro ~~ -· 
. l'!RODl)CER Phone: :925-866-WSO, COil~· NAME: 
HUB lntamatlonal Insurance Fax: 925.!866-8275' r.'l~N.,E,,.~,. l'r~ Nol: License f0767776 
P. 0. Box 6078 E.:MAIL 

ADO RESS: 
San Ramon, CA 94583-1328 

INSURERIS) AFPORDING COVERAGE George Yin NAICf 
INSURER A : ·Great American lnouran .. 16691 

-.w.m f&tl\.11.'j ~ '(~ C4!>.~ 
2025 E 12th St 

1NSIJlQ!R 1J : 

Oalcland, CA tl4WS ~c~ 

INSURERD: 

JNSURl!RE·: : 

INSUR£RF: 
COVERAGES CERTIFICATE NUMBER: · REVISION NUMBER: 
. TH'lS ra io CClmF'f TH.l\i !HE "Pt1llCIES OF ~ L'lSTED BELOW 'HJ.\"\11': 'S!:C.~ "ISS'lJC'D it)~ YNS'IJRE'D ~'D l\lltNC ftJR nl'E Pm.1C"f PER'IOD 
INDICATED. NOTWITH,StANDING ANY 1REQUIREMEN1;, TERM OR CONDITION OF ANY. CONTRACT OR OrHER 'DOCUMENT WITH RESPECT TO WHICH THIS ' 
CERTIFICATE MAY BE /SSIJE{) OR MAY PERTAIN., mE lftSURANCt. Aff()_R:aEa BY THE POLICIES D£SCRl6EO 'HERE/Jli IS SUBJECT TO ALL me: 1'"ERMS, 
EXCLUSIONS ANO CONOITlONS OF SUCH POLICIES. LIMITS SHOWN MAY AAVE BEEN REDUCED BY PAID CLAIMS. 

r= TYPE OF INllJRANCE ..,cD [ WVD POI.ICY NUMB~ 
PO~~-· 1~QUCl~P UMITS 

OEHEltAI. UAllJl.ITY 

xix 
EACH OCCURRENCE s 1,000,00C -

A x COMMERCIAL. GENERAi. LIABILITY 1>AC2163134 06/01/13 06/01/14 UAMAUC I n.c:.ni ; cu 100,0()(] p ... ~uJ..-:i;.;.,;;; /!;• ----\ s - D Cl.AlMfrMAOE ill OCCUR II 1

1 s ,r--
MED EXP IArN one DellCn) !i,tltlt 

l ·PERSONAL. & ADV INJURY s Excluded 
x -- GENEAA\. ~GJl."t;E $ 2,000,QOQ 

>--
GEN'L AGGREGATE LIMIT i'PPUES PER: PRODUCTS· COMP/OP AOO s 2,000,00C 

n POLICY n ~~g: n LOC s ! 

AUTDMOBU! UAlllUTI' lr°MBINED "'""'LE LIMIT 
ea~~· - s 1,000,00~ 

A lj;y AUTO PAC2163134 06/01/13 06101/14 BODILY INJURY (Per pellOll) s 
>-- AU.OWNED - SCHEDULED 

AUTOS AUTOS BODILY INJURY (!'or oa:idonl) S 
>-- - NON-O'M'IED !'.!<OPERTY !'l\MAGE i HIRED AUTOS i $ AUTOS 

s 

..!.. UMBR!IJ.A lJA8 ~~ EACH OCCURRENCE I 1,000,000 
A EXCESS LIAS Cl.AIMs-MADE UMB3070368 06/01/13 06/01/14 AGGREGATE $ 1,000,000 

OED Ix I RETENTIONS 10,000 
$ 

WORllERI COMPl!NSA TION I T".frJHiJlf"s I j OJ~· 
AND EMPl.OVEAS' LIABILITY y I N 
~ PROPRIETORIPARTNERIEXECUTIVE D 

NIA 
E.L EACH ACCIDENT s 

OFFlCERMEMBER EXCLUDED? 
(llw.toly In NH) E.L DISEASE • EA EMPLOYEE S 

~~~~PERATIONS~ I E.L DISEASE - POUCY LIMIT $ 

A lertma/Employee PAC2163134 06101/13 06/01/14 Limit 6,00<I 
DlshoMSty Dad 1,00<I 

D1!$CRIPTIOll OF Cll'ERATIONS I LOCATIONS/ llEHJa.ES (llllltch AC0111> 11t1, Addllonal - Schedulo, If- -oo lo r.qund) 

Oakl.and llni:fied School Diatr.ict, City of Oakland, .its Council.members, 
directors, of'f'icara, agents, and employees and vol.unteer• ara namad as 
additional. insgred par tha attached endorsement. 

CERTIFICATE HOLDER CANCELLATION 
OAKLUN1 

SHOULD AHY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 

Oakland Unified School 
THE EXPIRATION DATE THEREOF, NOl1CE WILL BE D.ELIV'ERED 'IN 
ACCORDANCE wrTH niE POLICY PROVISIONS. 

Dlatrlct 
1025 Second Avenue AllllfORIZEI> RE'RE&ENTA Tiii£ 
Oakland, CA 94606 %t•' 
I 

ICl 1988-2010 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2010/05) The ACORD name and logo are registered martcs of ACORD 



Policy Number. PAC2153134 COMMERCIAL GENERAL LIABILllY 
CG 20 26 07 04 

TH<S ENOORSEMENT CHANGES THE POL(CY. PLEAS'E .RE;t:O ff CAREFULLY. 

ADDITIONAL INSURED- DESIG'NATED 
P'ERSON OR ORGANIZATION 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABllllY COVERAGE PART 

SCHEDULE 

Name of.Additional Insured Personfs} Or Oraanizationfs) 

Oakland Unified School District, City of Oakland, its Councilmembers, 
directors, officers, agents, and employees and volunteers 

Information reauired to complete this Schedule if not shown above will be shown in the Declarations. 

Section II - Who Is An Insured is amended to in-
elude as an additional insured the person(s) or organi-
zation(s) shown in the Schedule, but only with respect 
to liability for "bodily injury", 'property damage• or 
"personal and advertising Injury" caused, in whole or in 
part, by your acts or omissions or the acts or omis-
sions of those acting on your behalf. 

A. I In the performance of vour onaoina operations; or 

~ In connection with your premises owned by or 
rented to you. 

CG 2026 07 04 Cl ISO Properties, Inc., 2004 Page 1of1 
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€AST SAY ASIAN YOUTH CENTER 

Statement of Qualification 

The East Bay Asian Youth Center is a youth development organization based in Oakland's historic 

Chinatown and San Antonio neighborhood districts. EBAYC's mission is to inspire young people to be 

\ite-\ong builders ot a just and compassionate mu\t)tu\tural sodety. 't.'O~'tC. serves a thverse members'nip 

of 1,500 children, youth and young adults. 

EBAYC was created in Berkeley in 1976 by Asian American Youth who wanted a place to help each other 

and their community. EBAVC el<panded to Oak~and in 1988 to help reduce and prevent gang violence 

among Southeast Asian immigrant youth. In 1996, EBAYC co-creates the 1996 Kids First Initiative, the 

successful ballot initiative that requires the City of Oakland to protect and expand funding for children 

and youth services. EBA YC opens the Roosevelt Village Center at Roosevelt Middle School in 1988 and 

became a place based organization. 

Our goals are to help young people be sate, smart and socially responsible. Our theory ot change is that 

if EBAYC engages residents to lead the organization to achieve results, provides children, youth and 

young adults a seamless continuum of support services, and catalyzes policy and system changes that 

help create 'oe'r:'r:er schools, safer ne·1gh'oorhooa, and greater econom·1c opportun·1t1es for tamWres, then 

young people will safe, smart and socially responsible. 

EBA VC Service Strategies 

Juvenile Justice 

EBAYC works with juvenile probationers move toward a healthy and productive life pathway to keep 

them safe, get off court probation and earn their high school diploma . We provide young people 

intensive mentoring, case management, and transitional employment services. Recidivism among 

young people is reduced by over 50% when they participate in EBAYC. 

High Quality Schools 

EBAYC partners with ten Oakland schools to provide summer and after school education, work-based 

learning, attendance case management, and medical and mental health services. We help parents 

collaborate with their child's teachers, and to be leader in school governance. We support high school 

students to graduate and enter higher education. EBAYC consistently demonstrates high standards of 

program quality and performance as indicated by city, county, and school district evaluation. 

Community Development 

EBAYC works with residents and merchants to increase public safety, reduce street level prostitution, 

improve physical environment, and expand job opportunities along the International Boulevard corridor. 



SAM Search Results 
List of records matching your search for : 

Search Term: East* Bay* Asian* Youth* Center* 
Reco·rd Status: Active 

!ENTITY 
11 EAST BAY ASIAN YOUTH CENTER Status :Active 

DUNS: 867936601 +4: CAGE Code: 4QB11 DoDAAC: 

Expiration Date: May 7, 2015 Has Active Exclusion?: No Delinquent Federal Debt?: No 

Address: 2025 E 121H ST 
City: OAKLAND State/Province: CALIF ORN IA 
ZIP Code: 94606-4925 Country: UNITED STATES 

I May 29, 2014 5:23 PM Page 1 of 1 


