























* CDE allows programs to close for a maximum of 3 of these days during the school year for professional development.
Families must be notified of these program closure dates in advance, and the lead agency must maintain documentation
of professional development activities offered on these dafes.
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Physical Identified support school day in basic fitness & Social & Emotional Learning | indicate that they
Fitness/Recre | B School Identified | creating a positive information around B Leadership had an opportunity
ation & Parent ldentified | school climate, help exercise and healthy | O Academic (specify) to practice physical
(Martial Arts, | O Other (specify) students develop their | living. Students will [ Health and Wellness activity and
Mindfulness, abilities to solve develop organized O Other (specify) recreational sports
Dance, etc.) conflicts, take on sports teams, and at least once per
leadership learn about week.
responsibilities and sportsmanship and
stay healthy. teamwork. Sports
and fitness includes
intramurat sports and
conditioning.
Gardening [ Student These activities All grades will learn O College/Career Readiness All participants will
Identified support school day in soil composition, food | & Social & Emotional Learning | indicate that they
B School |dentified | creating a positive origins, sustainable [ Leadership had an opportunity
& Parent |dentified | school climate, help living/eating, science, | O Academic (specify) to participate in
3 Other (specify) students develop their | math and nutrition, [ Health and Weliness garden class at
abilities to solve insect life cycles and | B Other (specify): Science least once per
conflicts, take on fertilization, week
leadership appropriate use of
responsibilities and garden tools, and
stay healthy. basic garden upkeep.
They will develop a
sense of community,
pride and
appreciation for their
work.
Team O Student These activities All grades will [xl College/Career Readiness Program
Building/BIC Identified support school day in participate in youth & Social & Emotional Learning | participants will

X School Identified
O Parent Identified
O Other (specify)

creating a positive
school climate, help
students develop their
abilities to solve
conflicts, take on
leadership
responsibilities and
develop stronger
social skills.

development
centered games and
activities designed to
improve self-esteem,
develop conflict
resolution skills, goal
setting, building
healthy relationships
with their peers. The
Building Intentional

& Leadership

O Academic (specify)
O Health and Wellness
0 Other (specify)

indicate that they
have learned to be
respectful of their
peers and of adults
in the after school
program.
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2014-15 After School Enroliment Policy for Hoover Elementary School

OUSD has established district-wide guidelines for Target Population and Enroliment in ASES and 21 Century After School
Programs. Within these guidelines, each school will create a site-specific After School Enroliment Policy that will be made public to
the school community through the following methods:

¢ Enroliment policy will be included in After School Enroliment Packet and program materials.

e Enroliment policy will be discussed at after school parent orientation/meetings.

¢ Enroliment policy will be shared with school faculty.
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and intervention to improve or sustain | programs will be used to identify students
academic performance. who need additional academic support.

Referrals and recommendations made by
teachers, counselors and other school staff.

Students in need of being engaged in Data from DRA, SRl testing and other online
learning (including students who have | programs will be used to identify students
already learned regular school day who need additional academic support.

content and need additional academic Referrals and recommendations made by
enrichment) teachers, counselors and other school staff.

Students with siblings already enrolled | Referrals and recommendations made by

in after school program based on teachers and other school staff.
above priorities. Parents will also provide this information.

Students in need of social-emotional Referrals and recommendations made by
support. teachers and other school staff.
Students from socio-economically Referrals and recommendations made by
disadvantaged families/backgrounds teachers and other school staff.

Parents will also provide this information.

Grade levels prioritized for programming: K-5" Grades

ASES and 21st CCLC After School Programs
2014-2015



13

Note: The ASES and 21* CCLC grants require that programs are open to all students of the school, if space remains after outreach
is done to targeted students. (For example, if program slots remain open after you have reached out to fill slots with target
populations identified above, then by law, you must accept a kindergarten family that desires program services, even if your program
priontizes students in grades 1-5.)

Additional Notes:

e Successful after school programs are heterogeneous and include several target populations.

e Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for
participation.

¢ Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs.

¢ In alignment with OUSD’s strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk
of chronic absenteeism, as determined by individual attendance rates between 90 — 95% during the current school year.
(Programs should collaborate with school site leadership to obtain student attendance data.)

¢ Program must enroll adequate numbers of students to meet CDE attendance targets.

Enrollment Process and Timeline: (Summarize your enroliment timeline below. Describe how your school will identify and recruit

students beginning in Spring 2014. Indicate how families will be notified of 2014-15 enroliment before the last day of school, June
12 2N141\
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test scores and other referral/recommendation
information.

June 1 - June 10, 2014 Coordinator and after school staff pre-register Coordinator and After School
students (75% of total enrollment goal). Pre- Program Staff

registration information sessions will be held and
applications will be given out to students and

families.

August, 2014 After School program will begin on first day of Coordinator and After School
school 2014 at a minimum of 75% of total Program Staff
enrollment goal.

August, 2014 After School program staff will continue to Coordinator and After School
register students during the first week of school Program Staff
2014 in order to reach 100% enrollment.

August-September 2014 After school program staff will fill remaining Coordinator and After School
program slots Program Staff

Important dates to include in your timeline:

ASES and 21st CCLC After Schooi Programs
2014-2015
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April — June: Spring enroliment for 2014-15 programs.

Families will be notified of 2014-15 after school enroliment before the last day of school, June 12, 2014.
After school programs begin on 1% Day of school, with enroliment at a minimum 75% capacity.

August — September: New school year enrollment of families for remaining program slots.

Remaining program slots will be filled by September 30, 2014.

All programs must maintain waitlists after program slots are filled.

Principal Signature __ Lead Agency Signature:
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