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Projected Daily Attendance during School Year 2014-2015; 80

Program Schedule

Submit program schedule as an attachment, using the standard program schedule template.

* CDE allows programs to close for a maximum of 3 of these days during the school year for professional development.
Families must be notified of these program closure dates in advance, and the lead agency must maintain documentation
of professional development activities offered on these dafes.
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¢ In alignment with OUSD'’s strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk
of chronic absenteeism, as determined by individual attendance rates between 90 — 95% during the current school year.
(Programs should collaborate with school site leadership to obtain student attendance data.)

e Program must enroll adequate numbers of students to meet CDE attendance targets.

Enrolliment Process and Timeline: (Summarize your enroliment timeline below. Describe how your school will identify and recruit
students beginning in Spring 2014. Indicate how families will be notified of 2014-15 enroliment before the last day of school, June

12 2N1AN

April 29 - May 3, 2014

Advertising begins with posters and banners
announcing the pre-enroliment process
beginning with applications being given to
current students first and students on the
waitlist. Orientations also start this week
explaining the priority system and getting the
families to understand that program is not
“first come, first served.”

Extended Day Site Manager and
Team

May 6, 2014 Advertising begins with posters and banners Extended Day Site Manager and
announcing the regular enroliment process. Team
Application collection and orientation for
existing program participant’s starts.
Explaining the priority system and getting the
families to understand that program is not
“first come, first served.”

May 20, 2014 Applications for New will only accepted Extended Day Site Manager and
starting May 20" - May 31%, 2014 Team

May 29, 2014 Final acceptance letter go out and final count Extended Day Site Manager and
is done June 1, 2014. Team

August 27, 2014 Open enroliment process begins for Extended Day Site Manager and
remaining slots. Team

August 26-30 2014 Acceptance Letters and Orientations will take Extended Day Site Manager and
place several times this week until program at Team

capacity.

Important dates to include in your timeline:
e April — June: Spring enroliment for 2014-15 programs.
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