








structure prior to charging any program fees, and shi  provide OUSD with additional documentation
upon request, to ensure grant compliance.

5. Scope of Work. AGENCY will serve as lead agency at 213/Wes*~~ Middle School ,

will

be responsible for operations and management of the ASESP, 21st LuLC, OFCY, and private

grants contracted to AGENCY by OUSD for fiscal year 2014-2015. This shall include the following
required activities:

5.1.

5.2.

5.3.

5.4.

Student Outcomes. AGENCY shall achieve the student outcomes as described in the grant
application narrative and articulated in documents from the program evaluation team. AGENCY
agrees to develop schoo! specific outcomes, as defined in partnership with the principal. AGENCY
recognizes that the principal is the chief decision maker for after school and summer programs, and
ensures that school site objectives are met.

5.1.1. Alignment with Comn nity School { at¢ c Site Plan (CSSSP). AGENCY will ensure
the after school program aligns with OUSD and 2134 ~~Hnl~ Middle School
and objectives to ensure the success of students as articutatea in the Community School
Strategic Site Plan (CSSSP). AGENCY will work in partnership with the school principal to
ensure that the program components are aligned with and complement OUSD standards and
school site curriculum.

Oversight. AGENCY wili provide oversight, fiscal management, payroll services, technical
assistance, and facilitation of collaboration with other service providers. Agency must ensure
compliance with ASESP and 21* CCLC funding guideline reqi ements and follow OUSD after
school policies and procedures. This includes compliance with OUSD staffing requirements and
policies including No Child Left Behind and other legislative mandates.

Enroliment. AGENCY will enroll 6th through 8th grade students at
213/Westlake Middle School , to serve sufficient number of students and
run services for a sufficient number of days to earn the full core grant allocation of funding.

Program Requirements

5.4.1. Program Hours. The program shall be offered Monday through Friday, every regular school
day annually, commencing immediately upon the conclusion of the regular school day, operating
a minimum of 15 hours/week, and until 6:00 pm daily. Instructional activities must include a
balance of both academic and enrichment/recreation components.

5.4.2. Program Days. The program shall be offered a minimum of 177 - 180 days during the 2014
— 2015 school year. AGENCY will close the ASESP and 21 CCLC program no more than a
maximum of 3 days in the 2014-2015 school year for staff professional development, as
permitted by Education Code. Programs that receive 21% CCLC Su; lemental grant funds or
private funding for summer shall additionally operate a sufficient number of days and hours in the
summer, on weekends, and during intercession in the manner prescribed by the grant legislation
and/or funder, in order to meet attendance goals required by the CA Department of Education
and/or the funder

5.4.3. Program Components. AGENCY agrees to provide programming that supports the
guidelines as outlined in the ASESP and 21st CCLC grants for students at
213/Westlake Middle School . AGENCY acknowledges and agrees to

provide programming consistent with grant guigelines in 1ding, but not nited to:

o Educational and Literacy. An educational and literacy element that must provide tutoring
and/or homework assistance designed to help students meet state standards in one or more
of the following core academic subjects: reading/language arts, mathematics, history and
social studies, or science. A broad range of activities may be implemented based on local
student needs and interests.
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regulations and school rules. A person who is required to register as a sex offender pursuant to
Penal Code 290 shall not serve as a chaperone on any field ti

6.11.3. No chaperone shall be assigned to pro le supervision or instruction of students unless
he/she has submitted evidence of an examination within the past 60 days to determine that
he/she is free of active tuberculosis. Chaperones whose : n test negative shall thereafter be
required to take tuberculosis test every four years or sooner if deemed necessary by AGENCY.

6.11.4. Letter must be sent to parent(s)/guardian(s) and a meeting must be held for staff,
chaperones, parent(s)/guardian(s) and students in advance of trip to discuss trip and safety
related procedures, itinerary and questions.

6.11.5. Sleeping arrangements and night supervision are safe and appropriate.

6.11.6. Vendor Proof of Insurance: After School Program Coordinator and/or Summer Program
Coordinator has obti 1ed proof of insurance from all private vendors including:

e Facility
e Program
6.12. Additional Requirements for Field Excursions Which Include ! ning or ling

6.12.1. No swimming or wading shall be allowed on trips unless planned and approved in advance.

6.12.2. When wading in the ocean, bay, river or other body of water as part of a planned, supervised
outdoor education activity, after school program staff shall provide for a number of chaperones to
exceed the normal one to ten ratio and shall instruct both chaperones and students of the real
and potential risks inherent in such activities and the precautions necessary for their safety.

6.12.3. Swimming Activities

6.12.3.1. Parents/guardians must provide written permission for the student to swim and must
indicate the student's swimming ability. Students whose parents do not give permission for
their child to swim shall be identified in advance of trip and a tracking system designed to
ensure they do not enter pool or swim area.

6.12.3.2. Swimming facilities, including backyard pools, iust be inspected by the AGENCY
Executive Director and after school program staff before the trip is scheduled.

6.12.3.3. Owners of private pools must provide a certificate of insurance, designating OUSD
and AGENCY as an additional insured, for not less than $2,000,000 in liability coverage.

6.12.3.4. Lifeguards must be designated for all swimming activities. If lifeguards are not
provided by the pool owner or operator, the AGENCY xecutive Director shall ensure their
presence. The AGENCY Executive Director shall ensure that lifeguards are Red Cross
certified or equivalent and must be at least 21 years old. A swim test must be administered
before any student is permitted in the deep end of the pool or swim area. A tracking system
shall be designed in advance of trip to identify those students who have and have not passed
the swim test.

6.12.3.5. The ratio of adult chaperones to students shall be at least one to ten. In grades 4-6,
this ratio shall be at least one to eight. 1 grades K-3, this ratio shall be at least one to four.

6.12.3.6. Specific supervisory responsibilities shall be determined in advance to accommodate
the varying swimming abilities of students. These responsibilities shall be clarified in writing
and reviewed verbally before the trip.

6.12.3.7. Emergency procedures shall be included with written instructions to adult chaperones
and staff.
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Ext »itB

ASES and 21% CCLC After School Program Plan
and After School Budget Planning Spreadsheet

(Template distributed separately)
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to work as a team. Additionally,
Bay Area SCORES will build
service learning and poetry into
the sport!

O Academic (specify)
X1 Health and Wellness
X1 Other - Service

Learning

Recreational
Activity

X1 Student Identified
X1 School Identified

X1 Parent Identified

0 Other (specify)

Create multiple
opportunities for
learning and
extracurricular
activities

Wyldlife Ciub: Students
participate in a variety of fun
activities such as board games,
recreational games, movie
viewing, and/or art projects.

O College/Career
Readiness

X1 Social & Emotional
Learning

O Leadership

O Academic (specify)
O Health and Wellness
O Other (specify)

Increased
grades and GPA

Enrichment &

X1 Student Identified

Create multiple

Sports Club:

O College/Career

Increased

Physical & School Identified opportunities for  This club is a fun and exciting Readiness grades and GPA
0 Other (specify) extracurricular physical skills, and have a whole | Learning
activities lot of energetic fun in a variety of g keadersmp _
different sports. cademic (specify)
X1 Health and Weliness
0O Other (specify)
Enrichment X Student Identified Create multiple | Art Club: O College/Career Increased
Activity X School Identified opportunities for | Students will learn about the Readiness grades and GPA
&} Parent Identified learning and elements of art and design. They | X Social & Emotional
Bx1 Other (specify) extracurricular | will explore color theory and the Learning
activities concept of color value using a 0 Leadership

wide array of materials including
acrylic paint, fabric paint and
more. This class is led by Art
Esteem.

Additionally, Art Esteem’s mission
is to break the cycle of violence by
providing platforms for creative
expression and communication.
They promote the understanding
that we can choose peace over
conflict and love over fear in their
curriculum.

O Academic (specify)
0 Health and Wellness

X1 Other - Art Appreciation

and Drawing Skills
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Americans and Latinos) on
the CST by 50 percent,
without dropping the
performance of Westlake's
sub group

These parents will serve as
ambassadors to increase
parent recruitment by 10%
and mentor other parents

Parent Workshop Support provided for Data Nights: Guardians of 75% or more of guardians | The Family Resource
families of targeted targeted students will attend targeted students Center (under the
students, through Family | attend parent workshops intervention meeting. guidance of Eagle Village
Resource Center. on strategies to assist their Community Center Youth

children with raising their To support Westlake’s and Family Services) will
achievement levels. Program Improvement be the hub for parent and
Restructuring and community support.
Achievement Acceleration
Plan: To« ise the
achievement gap (African
\ Americans and Latinos) on
the CST by 50 percent,
without dropping the
performance of Westlake's
sub group

Parent Workshop Support provided for Key 5 on How to 75% or more of guardians | The Family Resource
families of targeted Ass ‘our Child Every attend targete students Center (under the
students, through Family Night: intervention meeting. guidance of Eagle Village

Resource Center.

Guardians of targeted
students will attend parent
workshops on strategies to
assist their children with
raising their achievement
levels.

To support Westlake’s
Program Improvement
Restructuring and
Achievement Acceleration
Plan: To close the
achievement gap (African
Americans and Latinos) on

Community Center Youth
and Family Services) will
be the hub for parent and
community support.
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Attendance Team/Workgroup

CSSSP (Community School Strategic Site Planning) team
School Culture/Climate Committee

0 Other (specify)

List key community partners whom you will actively
collaborate with to accomplish the goals of your program.

America SCORES - Bay Area

Attitudinal Healing

Destiny Arts

Math, Science Engineering Achievement (MESA)
Nikao Youth

Oakland Unified School District (OUSD)
Oakland Fund for Children and Youth (OFCY)
SPARK

SparkPoint (United Way)

Westlake Middle School

Eagle Village’s Mental Health Department

List all subcontractors who wi be paid to deliver after school
services.

America SCORES — Bay Area

Attitudinal Healing

Destiny Arts

Math, Science Engineering Achievement (MESA)
Nikao Youth

SPARK

Identify other service providers and support personnel at your
school (ie. school psychologist, School Based Health Center
staff, counselor, mental health therapist, school nurse, parent
liaison, etc.) whom you will actively collaborate with to
accomplish the goals of your program.

Alameda County Health Care Services Agency
JFK University Holistic Counseling Center
Alliant International University - Psychological Services Center

ASES and 21st CCLC After School Programs
. 2014-2015







Grade levels prioritized for programming: 6" through 8" grades

15

Note: The ASES and 21 CCLC grants require that programs are open to all students of the school, if space remains after outreach

is done to targeted students. (For example, if program slots remain open after you have reached out fo fill slots with target

populations identified above, then by law, you must accept a kindergarten family that desires program services, even if your program
pnoritizes students in grades 1-5.)

Additional tes:

» Successful after school programs are heterogeneous and include several target populations.

» Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for

participation.

* Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs.

* In alignment with OUSD’s strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk
of chronic absenteeism, as determined by individual attendance rates between 90 — 95% during the current school year.
(Programs should collaborate with school site leadership to obtain student attendance data.)

¢ Program must enroll adequate numbers of students to meet CDE attendance targets.

Enrollment Process

students beginnin in Spring 2014. Indicate how families will be notified of 2014-15 enrt

AN ANA AN

INOvemper Zuis — viarcn
2014

peglin prograrm pinmmyg 1ol fiext yed s aiel
school program. During this planning, site
prioritizes target populations for after school
enrc ment, ased on school needs, program
capacity, and strict guidelines.

Timeline: (Summarize your enroliment timeline below. Describe how your school will identify and recruit

nent before the last day of school, June

CATCULIVE iIeuLlul
Site Coordinator
School Princip:

April 2014

Defines enroliment priorities and enroliment
process a site-specific “Enrollment Policy” that
isreviev  and approved by the ASPO; site

st es After School Enrollment Policy with
parents and school faculty.

Executive Director
Site Coordinator
School Principal

April — May 2014

Meet to identify 50%-75% of participants for next
school year, based on enrofiment policy and
student data (leaving at least 25% of slots for
incoming students who meet enroliment

| priorities).

Executive Director
Site Coordinator
School Principal
Quality Support Coach

ASES and 21st CCLC After School Programs
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May — June 2014

| Conduct spring recruitment and enroliment of
priority students identified; family are notified
about next year’s program participation by last
day of school.

|

Site Coordinator
Program Assistant
School Staff

August 2014

Meet to identify students to fill remaining slots
based on enroliment policy and new data (i.e.
test scores released in summer).

Executive Director
Site Coordinator
School Principal
Quality Support Coach

August — September 2014

After school program begins on 1% day of school,
with enroliment at a minimum of 75% capacity.
Conduct new year recruitment on Student
Registration Day and enroll to fill remaining slots
to ensure full program enroliment by end of
September.

Site Coordinator
Program Assistant
School Staff

September 2014 — June 2015

Create waitlist and fill openings throughout the
year based on criteria established in enroliment
policy.

Site Coordinator
Program Assistant

Important dates to include in your timeline:
e April — June: Spring enroliment for 2014-15 programs.

August — Septemb

Princ al Signatu

Families will be notified of 2014-

3 after school enroliment before the last day of schoo! 1ne 12, 2014.
After school programs begin on 1% Day of school, with enroliment at a minimum 75% c:  city.

New school year enroliment of families for remaining program slots.

Remaining program slots will be filled by September 30, 2014.

/ programs must maintain waitlists after program slots are filled.

Lead Agency Signature:
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Certificates of Insurance and Additional Insured ™ xdorsement

After school MOU cu 14-2u15, page 29 o1 ou






Exhibit |

Statement of Qualifications
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