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To:

From:
Board Meeting
Subject:

Board of Education
GARY YEE, EdD, ACTING SUPERINTENDENT; By: MARIA SANTOS, Deputy Superintendent

2: 08/13/2014

Professional Service Contract

Contractor: Critical Juncture, LLC of Mill Valley, CA

Services for: 922-FAMILY, SCHOOL AND COMMUNITY PARTNERSHIPS

Background:

(A one paragraph
explanation of why
the consultant's

services are needed. )

Discussion:
(QUANTIFY what is
being purchased. )

-1'5'Organization Signup and Verification Process; 2) Public Access; 3) School Access, and 4) Basic
Reporting for the period of 05/05/2014 through 05/15/2014 in an amount not to exceed $10,000.00.

Currently we have no wcnimcar suiution t his uawavase enables us to better
understand and manage our partnerships at both the site and central office level. Through this database we will
be able to more equitably distribute partner-provided services and help schools to find partners that best suit
their needs. In addition, the database will enable families tc 2 the services provided at their schools.

wuliuauwr will complete dat build out to meet the immediate needs u:
OUSD which shall include: 1) Organization Signup and Verification Process; 2) Public Access; 3) School Access,
and 4) Basic Reporting




Fiscal Impact: Funding resources below not to exceed $10,000.00

$10,000.00 General Purpose-Unrestricted

Attac ments: Professional Services Contract including Scope of Work
Waiver Summary
..2sume / Statement of Qualifications

EPLS Search Results Page

Insurance Certification (if no Waiver was granted)






Professional Services Contract

10.

11.

12.
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OUSD Representative: CONTRACTOR:
Name: JOANNA LOCKE Name: Bob Burbach

Site /Dept.: 922-FAMILY, SCHOOL AND COMMUNITY PARTNERSHIF Title: Managing Member

Address: 746 Grand Avenue Address: 1005 Marin Dr
Oakland, CA 94610 Mill Valley, CA 94941

Notice shall be effective when received if personally served or, if mailed, three days after mailing. Either party must give written notice
of a change of address.

Status of Contractor: This is not an employment contract. CONTRACTOR, in the performance of this Agreement, shall be and act
as an independent contractor.  CONTRACTOR understands and agrees that it and all of its employees shall not be considered
officers, employees, agents, partner, or joint venture of OUSD, and are not entitled to benefits of any kind or nature normally provided
employees of OUSD and/or to which OUSD’s employees are normally entitled, including, but not limited to, State Unemployment
Compensation or Worker's Compensation. CONTRACTOR shall assume full responsibility for payment of all Federal, State, and local
taxes or contributions, including unemployment insurance, social security and income taxes with respect to CONTRACTOR's
employees. In the performance of the work herein contemplated, CONTRACTOR is an independent contractor or business entity, with
the sole authority for controlling and directing the performance of the details of the work, OUSD being interested only in the results
obtained.

Insurance:
1. Unless specifically waived by OUSD, the following insurance is required:

i. If CONTRACTOR employs any person to perform work in connection with this Agreement, CONTRACTOR shall procure and
maintain at all times during the performance of such work, Workers' Compensation Insurance in conformance with the laws of
the State of California and Federal laws when applicable. Employers' Liability Insurance shall not be less than One Million
Dollars ($1,000,000) per accident or disease.

Check one of the boxes below:

[X] CONTRACTOR is aware of the provisions of Section 3700 of the Labor Code which require every employer to be
insured against liability for workers’ compensation or to undertake self-insurance in accordance with the provisions of
that code, and will comply with such provisions before commencing the performance of the Work of this Contract.

[0 CONTRACTOR does not employ anyone in the manner subject to the workers’ compensation laws of California.

ii. CONTRACTOR shall maintain Commercial General Liability insurance, including automobile coverage with limits of One
Million Dollars ($1,000,000) per occurrence for bodily injury and property damage. The coverage shall be primary as to
OUSD and shall name OUSD as an additional insured. Evidence of insurance must be attached. Endorsement of OUSD as
an additional insured shall not affect OUSD’s rights to any claim, demand, suit or judgment made, brought or recovered
against CONTRACTOR. The policy shall protect CONTRACTOR and OUSD in the same manner as though each were
separately issued. Nothing in said policy shall operate to increase the Insurer’s liability as set forth in the policy beyond the
amount or amounts shown or to which the Insurer would have been liable if only one interest were named as an insured.

iii. If CONTRACTOR is offering OUSD professional advice under this Contract, CONTRACTOR shall maintain Errors and
Omissions insurance or Professional Liability insurance with coverage limits of One Million Dollars ($1,000,000) per claim.

OR

iv. CONTRACTOR is not required to maintain any insurance under this agreement. (Completed and approved Waiver of
Insurance Form is required.) Waiver of insurance does not release CONTRACTOR from responsibility for any claim or
demand.

Licenses and Permits: CONTRACTOR shall obtain and keep in force all licenses, permits, and certificates necessary for the
performance of this Agreement.

Assignment: The obligations of CONTRACTOR under this Agreement shall not be assigned by CONTRACTOR without the express
prior written consent of OUSD.

Non-Discrimination: It is the policy of OUSD that in connection with all work performed under Contracts there be no discrimination
because of race, color, ancestry, national origin, religious creed, physical disability, medical condition, marital status, sexual
orientation, gender, or age; therefore, CONTRACTOR agrees to comply with applicable Federal and California laws including, but not
limited to, the California Fair Employment and Housing Act beginning with Government Code Section 12900 and Labor Code Section
1735 and OUSD policy. In addition, CONTRACTOR agrees to require like compliance by all its subcontractor(s). CONTRACTOR
shall not engage in unlawful discrimination in employment on the basis of actual or perceived; race, color, national origin, ancestry,
religion, age, marital status, pregnancy, physical or mental disability, medical condition, veteran status, gender, sex or sexual
orientation.
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Drug-Free / Smoke Free Policy: No drugs, alcohol, and/or smoking are allowed at any time in any buildings and/or grounds on
OUSD property. No students, staff, visitors, CONTRACTORS, or subcontractors are to use controlled substances, alcohol or tobacco
on these sites.

Indemnification: CONTRACTOR agrees to hold harmless, indemnify, and defend OUSD and its officers, agents, and employees
from any and all claims or losses accruing or resulting from injury, damage, or death of any person, firm, or corporation in connection
with the performance of this Agreement. CONTRACTOR also agrees to hold harmless, indemnify, and defend OUSD and its elective
board, officers, agents, and employees from any and all claims or losses incurred by any supplier, contractor, or subcontractor
furnishing work, services, or materials to CONTRACTOR in connection with the performance of this Agreement. This provision
survives termination of this Agreement.

Copyright/Trademark/Patent/Ownership: CONTRACTOR understands and agrees that all matters produced under this Agreement
shall become the property of OUSD and cannot be used without OUSD's express written permission. OUSD shall have all right, title
and interest in said matters, including the right to secure and maintain the copyright, trademark, and/or patent of said matter in the
name of OUSD. CONTRACTOR consents to use of CONTRACTOR's name in conjunction with the sale, use, performance and
distribution of the matters, for any purpose and in any medium. These matters include, without limitation, drawings, plans,
specifications, studies, reports, memoranda, computation sheets, the contents of computer diskettes, artwork, copy, posters,
billboards, photographs, videotapes, audiotapes, systems designs, software, reports, diagrams, surveys, source codes or any other
original works of authorship, or other documents prepared by CONTRACTOR or its Sub-CONTRACTORSs in connection with the
Services performed under this Agreement. All works shall be works for hire as defined under Title 17 of the United States Code, and
all copyrights in those works are the property of OUSD.

Waiver: No delay or omission by either party in exercising any right under this Agreement shall operate as a waiver of that or any
other right or prevent a similar subsequent act from constituting a violation of the Agreement.

Termination: OUSD may at any time terminate this Agreement upon written notice to CONTRACTOR. OUSD shall compensate
CONTRACTOR for services satisfactorily provided through the date of termination. In addition, OUSD may terminate this Agreement
for cause should CONTRACTOR fail to perform any part of this Agreement. In the event of termination for cause, OUSD may secure
the required services from another contractor. If the cost to OUSD exceeds the cost of providing the services pursuant to this
Agreement, CONTRACTOR shall pay the additional cost.

Conduct of CONTRACTOR: CONTRACTOR will adhere to the following staff requirements and provide OUSD with evidence of staff
qualifications, which include:

1. Tuberculosis Screening: CONTRACTOR is required to screen employees who will be working at OUSD sites for more than six
hours. CONTRACTOR affirms that each employee has current proof of negative TB testing on file and TB results are monitored.

2. Fingerprinting of Employees and Agents. The fingerprinting and criminal background investigation requirements of Education
Code section 45125.1 apply to CONTRACTOR’s services under this Agreement and CONTRACTOR certifies its compliance with
these provisions as follows: “CONTRACTOR certifies that CONTRACTOR has complied with the fingerprinting and criminal
background investigation requirements of Education Code section 45125.1 with respect to all CONTRACTOR’s employees,
subcontractors, agents, and subcontractors’ employees or agents (“Employees”) regardless of whether those Employees are paid
or unpaid, concurrently employed by OUSD, or acting as independent contractors of CONTRACTOR, who may have contact with
OUSD pupils in the course of providing services pursuant to the Agreement, and the California Department of Justice has
determined that none of those Employees has been convicted of a felony, as that term is defined in Education Code section
45122.1. Contractor further certifies that it has received and reviewed fingerprint results for each of its Employees and Contractor
has requested and reviews subsequent arrest records for all Employees who may come into contract with OUSD pupils in
providing services to the District under this Agreement.

In the event that OUSD, in its sole discretion, at any time during the term of this contract, desires the removal of any CONTRACTOR
related persons, employee, representative or agent from an OUSD school site and, or property, CONTRACTOR shall immediately,
upon receiving notice from OUSD of such desire, cause the removal of such person or persons.

No Rights in Third Parties: This Agreement does not create any rights in, or inure to the benefit of, any third party except as
expressly provided herein.

OUSD’s Evaluation of CONTRACTOR and CONTRACTOR's Employees and/or Subcontractors. OUSD may evaluate
CONTRACTOR’s work in any way that OUSD is entitled to do so pursuant to applicable law. The OUSD’s evaluation may include,
without limitation:

1. Requesting that OUSD employee(s) evaluate the CONTRACTOR and the CONTRACTOR’s employees and subcontractors and
each of their performance.

2. Announced and unannounced observance of CONTRACTOR, CONTRACTOR’s employee(s), and/or subcontractor(s).

Limitation of OUSD Liability: Other than as provided in this Agreement, OUSD'’s financial obligations under this Agreement shall be
limited to the payment of the compensation provided in this Agreement. Notwithstanding any other provision of this Agreement, in no
event, shall OUSD be liable, regardless of whether any claim is based on contract or tort, for any special, consequential, indirect or
incidental damages, including, but not limited to, lost profits or revenue, arising out of, or in connection with, this Agreement for the
services performed in connection with this Agreement.

Confidentiality: CONTRACTOR and all CONTRACTOR’s agents, personnel, employee(s), and/or subcontractor(s) shall maintain the
confidentiality of all information received in the course of performing the Services. CONTRACTOR understands that student records
are confidential and agrees to comply with all state and federal laws concerning the maintenance and disclosure of student records.
This requirement to maintain confidentiality shall extend beyond the termination of this Agreement. Contractors will be permitted
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EXHIBIT “A” SCOPE OF WORK

[[F A CONTRACTOR PROVIDES AN ACCEPTABLE DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT
DESCRIPTION OF SERVICES MAY BE ATTACHED WITHOUT ANY TERMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT
PROPOSAL.]

1.

eRev. 3/11/13 Page 5 of 6 Requisition No. P.O. No.

Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be specific
about what service(s) OUSD is purchasing and what this Contractor will do.

To complete the current phase of the Community Partner Platform build out to meet the immediate needs of OUSD
the current scope of work is as follows:

Organization Signup and Verification Process ¢ Read, write, view, etc. permissions for organization level users
Organization information verification workflow ¢ Community Program information verification e Invitation and progress
monitoring

Public Access ¢ View and access permissions for the public ¢ Improved and simplified user interface « Updated
views target at public needs parents, principals, etc).

School Access ¢ Read, write, view, etc. permissions for school level users ¢ Invitation process

Basic Report < Basic report that can be used as a comprehensive list of organizations and community programs at a
given school with appropriate details such as contact information, services, etc.
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Specific Outcomes: What are the expected outcomes from the services of this Contract? Be specific. For example, as a result
of the service(s): 1) How many more Oakland children are graduating from high school? 2) How many more Oakland children are
attending school 95% or more? 3) How many more students have meaningful internships and/or paying jobs? 4) How many more
Oakland children have access to, and use, the health services they need? Provide details of program participation (Students
will...) and measurable outcomes (Participants will be able to...). NOT THE GOALS OF THE SITE OR DEPARTMENT.

A user friendly database that will track the services provided by our partners at each school so that we can fill service
gaps and better support schools to find the service they need to best serve students.

Alignment with District Strategic Plan: Indicate the goals and visions supported by the services of this contract:
(Check all that apply.)

] Ensure a high quality instructional core Prepare students for success in college and careers
[1 Develop social, emotional and physical health [x] Safe, healthy and supportive schools

[X] Create equitable opportunities for learning [J Accountable for quality

[J High quality and effective instruction [X] Full service community district

Alignment with Community School Strategic Site Plan — CSSSP (required if using State or Federal Funds):
Please select:
[0 Action Item included in Board Approved CSSSP: (no additional documentation required)

— ltem Number(s): Not Applicable

No Restricted Funds

[0 Action Item added as modification to Board Approved CSSSP — Submit the following documents to the Resource
Manager either electronically via email of scanned documents, fax or drop off.

1. Relevant page of CSSSP with action item highlighted. Page must include header with the word “Modified”, modification
date, school site name, both principal and school site council chair initials and date.

2. Meeting announcement for meeting in which the CSSSP modification was approved.
Minutes for meeting in which the CSSSP modification was approved indicating approval of the modification.
4. Sign-in sheet for meeting in which the CSSSP modification was approved.
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OAKLAND UNIFIED
> SCHOOL DISTRICT

ContractsOnline:

Site Number-Name:
Principal / Department Head:
Contractor Name:

Business Name:

Contract Type:

Anticipated Start Date: 05/05/2014

Rate Type: FLAT

Contract Waiver Summary

922-FAMILY, SCHOOL AND COMMUNI
JOANNA LOCKE
Bob Burbach
Critical Juncture, LLC
Standard
Contract End Date: 05/15/2014

Contract Amount: $10,000.00

Applicable Waivers

Approved by Risk Management

Insurance-Reduction Waiver Status: WAIVED

Waiver-Reduction Type: WAIVED

Other Reduction Amount:

Approval Date: 06/16/2014

Approved by Deputy Superintendent

Billing Waiver Status: Approved

Fingerprint Waiver Status: Approved

TB Test Waiver Status: Approved

Approval Date: 06/16/2014

Approval Date: 06/16/2014

Approval Date: 06/16/2014

www.ousd.k12.ca.us



Critical Juncture, LLC
Statement of Qualifications

Business:

Critical Juncture, LLC was formed in 2010 to provide modern web development
and system architecture for government, healthcare and education. Critical Juncture
is focused on enabling real change through software; that is we place a higher value
on the change that software can create than on the creation of the software itself.
We do this by focusing identifying when and where to apply effort for the largest
impact as we distill massive datasets into understandable and actionable
information.

We do this by focusing on user experience in order to build tools that are
intuitive yet powerful. We invest considerable time and effort to understand the
problem domain in order to ensure that the application meets actual needs in the
process forming long-term partnerships with partners who demand more than the
status quo.

As a company we harness the power of small teams to ensure quality and
responsiveness. Through the utilization of open source technology we reduce costs
and ensure long-term viability of the software we create. We deliver working
software quickly, gathering feedback and iteratively improving the software on a
continual basis.

Software Highlights:
e (California Maternal Data Center
0 Website: https://demo.datacenter.cmgcc.org/
0 Video: http://www.youtube.com/watch?v=k4E0QscrK]gk
e Federal Register 2.0
0 Website: https://www.federalregister.gov
0 Video: http://www.youtube.com/watch?v=U5k50B5KXmc

Clients:

e National Archives & Records Administration, Office of the Federal Register /
Government Printing Office

e Centers for Disease Control & Prevention / California Maternal Quality Care

Collaborative (Stanford University School of Medicine)


https://demo.datacenter.cmqcc.org/
http://www.youtube.com/watch?v=k4E0scrKJqk
https://www.federalregister.gov/
http://www.youtube.com/watch?v=U5k50B5KXmc

California HealthCare Foundation / California Maternal Quality Care
Collaborative (Stanford University School of Medicine)

Integrated Healthcare Association / California Maternal Quality Care
Collaborative (Stanford University School of Medicine)

California Hospital Association / California Maternal Quality Care
Collaborative (Stanford University School of Medicine)

Association of Women's Health, Obstetric and Neonatal Nurses / Merck for
Mothers

UC San Diego / First 5 of San Diego / Regional Perinatal System

California Perinatal Quality Care Collaborative (Stanford University School of
Medicine)

Siempre Unidos / Siempre Sol

Awards:

2013 Open Source for America Award for Outstanding Open Source project
from Open Source for America for our work using open source on the Federal
Register 2.0 project.

Bright [dea Award from The Ash Center for Democratic Governance and
Innovation at the John F. Kennedy School of Government, Harvard University
for FederalRegister.gov.

Walter Gellhorn Innovation Award from Administrative Conference of the
United States (ACUS) for developing FederalRegister.gov.

Apps for Innovation, Grand Prize from the Consumer Electronics Association
for Govpulse.us.

Apps for America 2, Runner Up for Govpulse.us.

Founder Biographies:

Bob Burbach is a software developer and new media designer specializing in

modern web technologies including Ruby on Rails and JavaScript. He is passionate

about beautiful, intuitive interfaces coupled with solid application design and

scalable server architecture - all with the goal providing the best user experience

possible.


http://www.ash.harvard.edu/
http://www.ash.harvard.edu/
http://www.hks.harvard.edu/
http://www.harvard.edu/

He also has a passion for open data and transparency with a desire to see
technology used to improve the way we live and how the institutions around us
function. Whether it's wrangling large datasets into usable interfaces, providing data
collection and analytics tools for educators, or experimenting with new technologies
Bob is often found trying to expand the boundaries of what our public institutions

believe is possible and affordable.

Prior to becoming a founder of Critical Juncture, Bob ran a design consultancy and
was a Web Applications Developer for the University of Michigan Medical School
where he developed next generation tools for conveying risk information to patients
and families. He received a BA in mass media communication from the University of

Michigan and has completed coursework in new media design.

Andrew Carpenter is a software developer and designer, focusing on building data
manipulation and analysis tools that allow content-area experts to leverage existing

datasets for immediate wins.

Andrew is passionate about turning data into actionable information, in areas
ranging from open government to healthcare to education. Recent projects include
work linking birth certificate data to hospital records, empowering physicians and
hospitals to better understand where they can improve the quality of their care; this
tool is in use in half the hospitals in California, and this summer will launch across

Washington State.

Immediately prior to co-founding Critical Juncture, Andrew was a Technology Lead
at WestEd, where he led the Open Source group; in five years, he and his team
developed, launched and maintained over 30 applications that provided

professional development to teachers, ensured compliance, and increased



organizational efficiency. He received a BA in Political Science at Swarthmore
College, earning High Honors. Intending to become to a high school teacher, Andrew

completed all the necessary coursework for teaching credentials.

Andrew Carpenter and Bob Burbach were both named Champions of Change for

Open Data by President Obama in June 2011.





