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Individual Service Agreement Amendment - 3 
_B_a_._y_A_r_e_a_C_o_m_m_u_ni ..... ty.__R_e_so_u_r_ce_s _________ (Contractor, City /State) -
_2_3_5_/M_e_l_ro_s_e_L_e_a_d_e_rs_h_,_ip_A_ca_d_e_m~y.__ __________ (site I department) 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the Distr ict and Bay Area Community Resources 
Services to be primarily provided to Melrose Leadership Academy for 
the period of July 1, 2013 t hrough August 22, 2014 , in an amount not to exceed 
$ 34 ,580 .00 

OUSD's 21st Century Community Learning Center grants for elementary and middle school sites include 
Supplemental Funding to support summer learning programs, operated in partnership between schools 
and community organizations. In order to fulfill the grant requirements , OUSD is contracting with existing 
after school lead agency partners to provide enhanced and increased summer services at schools that will 
operate Title 1 funded morning academic programs. The community partner will provide an additional 3 
hours of afternoon enrichment so students can participate in a full day, 6 hour program. 

Approval by the Board of Education of Amendment No. 3 of the Individual Service Agreement to the 
Master Memorandum of Understanding (MMOU) between the District and the Bay Area Community 
Resources, San Rafael , CA, for the latter to provide additional services for a safe, enriching and dynamic 
summer program utilizing its Menu of Service Option P: Summer Programming Services at Melrose 
Leadership Academy for the period of July 1, 2013 through August 22, 2014, in the amount of $34,580 .00 
increasing the agreement from $131,275.00 to a not to exceed the amount of $165,855.00. All other terms 
and conditions of the MMOU remain in full force and effect. 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the Di strict and Bay Area Community Resources 
Services to be primarily provided to Melrose Leadership Academy for 
the period of July 1, 2013 t hrough August 22, 2014 , in an amount not to exceed 
$ 34 ,580 .00 

Funding resource name (please spell out) 4124 I 21st CCLC ASSETs 
not to exceed $ 34,580 .00 

--------------~ -~--------

• Individual Service Agreement Amendment 

• Copy of original Individual Service Agreement 
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OAKLAND UNIFIED 
SCHOOL DISTRICT 

INDIVIDUAL SERVICE AGREEMENT (ISA) AMENDMENT No. 3 
AGREEMENT TO PURCHASE ADDITIONAL SERVICES UNDER A MASTER MEMORANDUM OF UNDERSTANDING 

This Amendment is entered into between the Oakland Unified School District (OUSD) and 
Bay Area Community Resources (CONTRACTOR). OUSD entered into an Agreement with CONTRACTOR for 

________ J_u_ly.....__.1. 20_.1l_, and the parties agree to amend that Agreement as follows : 

VENDOR NAME Bay Area Community Resources LEGISTAR FILE ENACTMENT# 
SITE NUMBER I NAME 235/Melrose Leadershi Academ AMOUNT OF ORIGINAL ISA $131,275.00 
Original ISA Contract, or most recent ISA Contract Amendment period : 07/01/13 (from date) to 08/22/14 (end date). 

ORDER OF ADDITIONAL SERVICES - SELECT APPROPRIATE Box 
D Increase in the amount of services (days, hours, etc) of same type of service purchased in the original ISA. 
Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 

Subtotal $ 
IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE: 

Iii Purchase New Type of Service. 
Service Ootion P; Summer Proarammina Fee $20,000.00 UNITS OF SERVICE 1.73 $34,580.00 
Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 

Subtotal $34 580.00 
IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE: 

Services to be provided will serve up to 140 students for summer programming. 

Increasing the ISA Not to Exceed Amount to: $ 165,855.00 

Iii The Term (Duration) of the Individual Service Agreement remains unchanged. 
D The Term (Duration) has changed: The contract term is extended by an additional _______ ( days/weeks/months), 

and the amended expiration date is 
ISA Amendment History: 

D There are no previous amendments to this ISA. • This ISA has previously been amended as follows: 

No. Date General Description of Reason for Amendment Amount of 
Increase (Decrease) 

2 6/11/14 Special ized Title I services for intervention for far below basic students. $10,000.00 

1 4/9/14 Reduce funds from agency back to the school site . $-10 , 184.00 

$ 

EDGAR RAKESTRAW, JR SECRETARY, BOARD OF 

Rev. 6/13 v1 Requisition Number: 



2014 Elementary/Middle School After School Summer Program Budget 

· · : .... ,, , , 

Site Name: Melrose Leadershi Academ , Brid es, Horace Mann = 140 student 

Site#: 235/178/136 

Lead 
Agency Bay Area Community Resources 

lies 

Bus tickets for students 

Rental bus for field tri s 

Snacks 

Incentives 

End of Summer Celebration 

Site Coordinator- Armando Garcia - $30/hr x 7 hr/day x 21 days = 
5825 $4,410 + $1 , 103 25% frin e = $5,250 

Program Assistant/Instructor- Isa Victoria-Oropeza - $22/hr x 6 hr/day x 
19 da s = $2 ,508 x $627 25% frin e = $2,850 
Enrichment/STEM/Physical Fitness Instructor - Cinthya Torres - $16/hr 

5825 x 4.5hr/da x 19 da s = $1,368 + $342 25% frin e = $1 ,710 
Enrichment/STEM/Physical Fitness Instructor- Lucero Hernandez -

5825 $16/hrx 4hr/da x 19 da s = $1,216 + $304 25% frin e = $1 ,520 
Enrichment/STEM/Physical Fitness Instructor - New Staff - $16/hr x 

5825 4hr/da x 19 da s = $1,216+$304 25%frin e =$1 ,520 
Enrichment/STEM/Physical Fitness Instructor - Juan Bucio - $16/hr x 

5825 4hr/da x 19 da s = $1 ,216 + $304 25% frin e = $1 ,520 
Enrichment/STEM/Physical Fitness Instructors - Isabel Burgos ($16/hr x 

5825 4hr/da x 19 da s = $1,216 + $304 25% frin e = $1 ,520 
Enrichment/STEM/Physical Fitness Instructors - Brenda{l Slevin -

5825 $20/hr x 4hr/da x 19 da s = $1,520+$380 25%frin e = $1 ,900 
Enrichment/STEM/Physical Fitness Instructors - Kamal Shakir - $22/hr x 

5825 4hr/da x 19 da s = $1,672+ $41 8 25% frin e = $2,090 
Enrichment/STEM/Physical Fi tness Instructors - Jose Rivera - $25/hr x 

5825 4hr/da x 19 da s = $1 ,900+ $475 25% fri n e = $2 ,375 

lnsructors PD - $24/hr x 12 hours = $288 + $72 25% frin e = $360 

lnsructors PD - $16/hr x 15 hours = $240 + $60 (25% fringe)= $300 x 5 
Staff= $1500 

lnsructors PD - $22/hr x 34 hours = $748 + $187 25% frin e = $935 

$2,000 

$600 

$500 

$1,576 

$1,051 

$5,513 

$3, 135 

$1,710 

$1,520 

$1,520 

$1 ,520 

$1 ,520 

$1,900 

$2,090 

$2,375 
$375 

$360 

$1,500 

$935 



2014 Elementary/Middle School After School Summer Program Budget 

lnsructors PD - $20/hr x 12 hours = $240 + $60 25% frin e = $300 
Summer Quality Assurance Manager - Adrian Cabezas - $1 ,000 + $250 
25% frin e = $1,250 

er 

$300 

$1 ,250 

$1,500 



SECTION 1: Lead AQencv Information 

1~1 OAKLAND UNIFIED 
SCHOOL DiSTRICT 

~,-;n., -1, 1n1ty Schcois, Inn.' ~, .·J ~t1 1:i€:}P!'S 

OUSD Summer 2014 Lead Agency Program Plan 
Summer Hub: Melrose LeadershiQ Academy 

Lead Agency Name: Bay Area Community Resources Lead Aaencv Address: 3219 Pierce Street Richmond, CA 94804 
Lead Agency Phone: 510-559-3025 Lead Agency Fax: 510-559-5552 

Main Contact Person: Marisa Ramirez Email : mramirez@bacr.org I Phone: 510-559-3025 

SECTION 2: Descripfon and Rationale for selection of Lead Agency .ill 
Please provide a narrative description of the agency that is managing the summer program. Describe the agency infrastructure and systems of support that 
will supportvour aqencv's successful implementation of summer proqramminq. 
The BACR philosophy about after school programs and summer programs extend far beyond keeping children safe. We believe in providing a safe, nurturing 
and enjoyable environment where students can improve their academic and life skills, where they can learn to be productive, build positive adult and peer 
relationships , and participate in meaningful academic and enrichment activities. We believe in integrating the principles and practices of youth development 
into all activities. Just as important, we see the schools , students and parents as our customers, and we believe it is our responsibility to understand and meet 
their needs . 

As a well-established, large scale, and diverse agency BACR has the organizational capacity and infrastructure to maintain high quality while providing and 
expanding our services. Our accountants, administrative staff and management team will be available in the summer months to support our summer 
programs. Our management structure allows for: extensive staff development, a strong commitment to continuous improvement, proactive and responsive 
support, and meaningful program planning 

BACR builds strong relationships and therefore is highly effective at participating in and leading collaborations and partnerships. BACR and its staff are guided 
by a set of internal Best Practices that inform our personnel recruitment and staff development, resulting in highly committed and skilled staff. Staff tenure at 
BACR is significantly greater than the nonprofit industry average. 

Therefore, due to the scale of our operations, BACR can provide the necessary infrastructure and flexibility to manage our programs and meet the differing 
needs of each school site. 
SECTION 3: Lead Agency Mission 
Please describe your agency's mission. Describe how serving as a Summer Lead Agency for OUSD summer programs fits into your agency's mission, vision 
and/or qoals. 

The BACR mission is to promote healthy development among individuals and families , to encourage service and volunteerism, and to help build 
community . We are committed to carry out our work in our communities year round . We would like to build on the quality programming that is 
in place to provide this similar structure in our summer programs. We are committed to carry out our agency mission in our summer programs 
by providing a safe , nurturinq and enjoyable envi ronment where students can improve their academic, social and emotional skills, where they 



can feel connected with their community, help combat the summer learninq loss and at the same time stay physically active during the summer. 
SECTION 4: Summer Program Quality Team 
Each summer lead agency :is expected to have a Summer Program Quality Team comprised of key individuals who will lead your agency'.s summer program 
planning, and work in partnership with OUSD to ensure program quality. Please list the members of your agency's summer program quality team. This learn 
should include 2-4 key stakeholders involved in the planning, implementation, and assessment of the summer program. In addition to the Summer Site 
Coordinator, team members may include an Agency Director, and key summer program staff. Please designate a quality team leader with an asterisk 
(Example·: Jamie Smith*). The team leader is considered to be the project liaison and will be the main person responsible for corresponding with OUSD and 
Partnership for Children an,d Youth staff. ' .: .. , 

Name Title Email Phone 
Marisa Ramirez Program Director mramirez(@bacr.orq 510-684-2277 

Christen Gray Program Manager cgraj'.@bacr.org 510-672-2381 
Na'Dra Hennington Program Manager nhenninqton®bacr.ora 510-691-4309 

Adrian Cabezas Program Manager acabezas@bacr.orq 510-847 .5943 
Lateysha Johnson Program Coordinator liohnson(@bacr.orq 

SECTION 5: Summer Program Quality [earning Community Meetings, Trainings, and Professional Development · 
Summer Lead Agency partners will be expected to participate in three strands of summer professional development provided by OUSD in collaboration with 
Partnership for Children ~nd Youth (PCY): 

\ 

Strand 1: Summer Learning Community meetings will occur on a monthly basis (January-October 2014) for all summer lead agency directors and site 
coordinators. These required meetings will support agenyies and program sites in planning, implementation, technical assist9nce, and evaluation of summer 
programs. The Summer Learning Community meeting schedule will be distributed to selected summer lead agency partners in December. 

Strand 2:m kine staff trainings0for summer program staff: OUSD will lever~ge district and community resources to provide approximately 15 - 18 hours of 
additional summer training focused on topics such as high quality summe"r STEM, physical activity, and enrichment. A schedule of trainings for summe'r 
program staff will be provided by March, and trainings will occur between April - June. Summer program staff will be required to attend these summer 
trainings. (Bechtel Summer STEM projects will also have up to an additional 16 hours of STEM training, in addition to these line staff trainings) 

Strand 3: Summer Confer?nces: PCY will .host two important summer conferences that summer lead agencies should plan to attend. These conferences are 
free, and agencies will need to register staff directly through the Partnership for Children and Youth website (www.partnerforchildren .org) . 

• January 10: Summer Leadership Conference for Agency Directors and Site Coordinators 

• May 9: Summer Conference for program staff 

2 



Assurances: (please initial each item) 
t-:2.1.k_I understand that as a Summer Lead Agency partner, our Summer Site Coordinator(s) and agency director will be required to participate in a monthly 

Summer Learning Community, co-facilitated by Partnership for Children and Youth and OUSD. 

~understand that each of my summer program staff members will be required to attend 15 - 18 hours of training that will build their capacity to 
implement high quality summer enrichment and academic programming . 

~will allocate summer contracted funds and in-kind agency funds, as needed , to ensure that my staff attend all required summer meetings and 
trainings detailed above. 

~V I am applying to be a summer lead agency partner because my agency has capacity to deliver high quality summer enrichment and academic 
programming to OUSD students. In addition to the meetings and trainings listed above, my agency will provide our summer staff with adequate youth 
development training , planning time, coaching, and support before summer begins and over the course of the four-week summer program so that staff can 
deliver high quality services to students. My agency is committed to strengthening the youth development practices of our summer staff. 

Agency Professional Development Plans 
Please detail below your agency's own professional development plans and schedule for summer staff. 

We will provide the following professional development for all summer direct service staff and coordinators: Basic Staff Orientation, Curriculum Development 
- Project Based Learning, Setting up Summer Calendar for Fieldtrips and Events, Community Building (BIC as well), Youth Development, Safety, Summer 
Learning PQA Assessment Tool , STEM Training, Physical and Recreational activities training . 
In addition , we will request that PCY do a BACR only summer matters training for all direct service staff. 

Staff will participate in monthly trainings as required by the district. In addition, we envision that all staff will go through 1 week of training, specifically right 
before summer programming begins to provide training topics outlined above and to support officially transitioning from school year programming to summer 
programming . In addition, Site Coordinators will be required to hold weekly meeting/coaching sessions with all their summer staff during the summer 
programs. 

Applying learning from After School Professional Learning Communities (PLCs): 
Discuss how your agency will utilize knowledge and resources you are gaining from participation in current after school professional learning communities (i.e . 
Building Intentional Communities, Science learning community, etc.) to help shape summer program and curriculum plans. 

All BACR sites participate in a variety of PLCs, our expectation is that the knowledge and resources gained throughout the year in their specific PLC will be 
used to develop additional trainings and curriculum and support program design for summer staff/program. We will build off the strengths of participating staff. 
The summer quality team will go through an intentional reflection and planning process to identify the best activities and practices that would be the best fit for 
summer learning and the school community. 

SECTION 6: Summer Program Information 
Projected # of Program Days your progra_rn will_9perate during the Summer: _19 days __ 

3 



(Please note that the OUSD Morning Summer Program will operate for 19 days, from June 23 - July 18, with program closure on July 4th) 

Grades Served: 2nd - 8th 

Using the OUSD Summer Learning Goals as a guide, state 2-4 
Agency/Site Youth Learning Goals for Summer Program Participants: 

• Academic - Through Project Based Learning 
• Physical Activity 
• Enrichment Activity 
• Social/Emotional Learning 

Proposed Daily Program Schedule and Expected Activities: 

Targeted daily attendance for summer hub: 120 

Hours of Operation 
Please note that morning summer school will operate from approximately 8: 15 -
12:15 daily. Your afternoon summer program will operate from approximately 
12:15- 3:15 daily. All students must be off-site by 3:30pm and staff must be off 
site by 3:40 as the building will be promptly locked at 4pm daily. 

• Please note that all programs will be expected to provide daily hands-on academics (ie. STEM), enrichment, physical activity, community building 
activities, and daily afternoon snack (provided by OUSD), between the hours of 12: 15 - 3: 15. 

• Please include staff prep and clean up/debrief times on your daily schedule below. 

11 :30 - 12:30 Staff Prep and Opening Announcements 

12:30 - 1 :50 STEM Activity/Physical Activity (student rotation) 

1 :50 - 2:05 Snack 

2:05- 3:15 Physical Activity/STEM Activity (student rotation) 

3:15- 3:30 Staff Clean Up and Debrief 

SECTION 7: Summer Curriculum / f\ . .g 
Ov~rithe course ot+the next six months1 summer lead agency partoers willrrecei~~ guidance andliraining:on developing summer progr~,i;ri plans. We ~~ 
interested in learning about your current ideas for bigh quality summer programming and the curriculum/,resources you plan to .utilize. lri the boxes below, 
ple~se de~cribe yoµr.plans for summer academics'. enrichment, physical activityt,and community buildiog .. 
Hands-on Academic Activities: (please describe your planned academic activities, including learning goals and curriculum/resources you will use to ensure 
high quality programming that supports students' application of math, reading , writing , science, and/or critical thinking skills) 

• STEM - TechBridge, KidzScience, KidzMath , Computer Literacy Lab (for those schools that have them available) and Robotics 
• Garden Activities 
• Language Intervention - Group language intervention supported by the Academic Liaison/Summer Principal 
• Project Based Activities - Students will participate in hands on activities towards completing a project they will present at our end of summer 

celebration, this will be done through multiple formats (including STEM activities and enrichment activities) 

Enrichment Activities: (please describe your planned enrichment activities, including learning goals, and curriculum/resources you will use to ensure high 
quality youth development programming) 

• Garden Activities 
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• Cooking and nutrition 
• Visual arts 
• Project based learning activities - students will participate in project based enrichment activities, working on a culminating presentation 

Physical Activity : (please describe your planned phys ical activities, including learning goals and curriculum/resources you will use to ensure well-structured, 
moderate-rigorous daily physical activity for all students) 

• Sports 
• Recreational activities 
• Physical challenge days - different fitness stations. We will do at least 30 minutes a day. Students will learn ways to maintain good health and well 

being over the summer. 
All students will learn basic information around exercise and healthy living . Get students involved in a healthy lifestyle so they will in turn make healthy living 
choices. 

Community Building: (please describe what community building activities you will integrate into your program schedule, and what curriculum/resources you 
will use to ensure high quality community building activities; please include planned "Summer Bridge" transition support activities for middle schools serving 
incoming 61h graders) 

• We will incorporate activities to support students in having a sense of belonging to the program, connection with their peers and adults, and 
experience positive social interactions with their peers and caring adults . These activities will include: BIC, Opening and closing circles and 
reflection , Get to know you games, etc . 

In addition, incoming 61h graders will participate in activities that will support them transitioning to a new school become famil iar with the new school's culture, 
rules, and students. 

SECTION 8: Summer Program Recruitment Strategies and Timeline 
Briefly.describe your anticipated summer program student recruitment activities and timeline. (please note that OUSD and PCY will give you additional 
guidance regarding summer program recruitment) Additionally, please respond to the following questions: 
As a Summ.er Lead Agency partner for an OUSD Summer Program "Hub'', you will be responsible for recru iting summer program participants from all the 
feederschools that will feed into your summer hub (potentially 1-3 other schools in addition to Jhe host site where tre summer program will tqke place). 

a)' How would you work to ensure equitable enrollment of students from all the feeder schools into the summer hub? 
b) Considering that you may not be the after school lead agency partner at some of these feeder schools, how would you work collaboratively with the 

other lead agency partners and school leadership teams at the feeder schools to streamline summer recruitment processes and ensure that students 
who most need summer services receive it? 

We will work closely with OUSD and PYC to ensure that we are following the best process in recruiting students, based on lessons learned from last year and 
process communicated to the principals. This will need to start in late April to ea rly May at the latest. A member of the BACR Program Quality Team 
(assigned per HUB) along with the HUB Summer Coordinator will coordinate ongoing meetings with all HUB principals to ensure that we are on track with 
recruitment and have equitable enrollment. In conjunction with the principals we will come up with a realistic and equitable number of student per site that will 
be based on the target population identified in the OUSD summer learning goals. We will discuss the criteria against the need of the schools and overall 
percentage of students that fall in the target population criteria . This percentage will be equally reflected in driving our enrollment, given that students must 
participate all day. For example, last year when working with 3 Oakland schools, one specific school had said that they wouldn 't be able to recru itment more 
than about 20% of our ta rgeted number, while another school expressed an 80-100% enrollment interest. This will be an initial discussion with our summer 
leadership team, which includes OUSD summer coordinator and principal. Even if we are not the lead agency partner in some of the feeder schools , 
we will take the leadership role to ensure communication and this process is tight. We have great relationships with other lead agencies and schools that I am 
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I confident we can work closely with them. 
1 SECTION 9: Summer Line Staff Information (if known at this time) 
I T., ~romote continuity between OUSD after school and summer programs, and to provide year- round work opportuniti es for talented youth development 
! professionals in Oakland, we are particularly interested in seeing current, highly qualified Oakland after school workers become the summer program staff at 

our OUSD Summer Hubs. 

\ Please list the name(s) of line staff whom you intend to hi re as part of your summer program staff. (Add additional rows as needed.) Please note that the 
summer program must have a maximum 1 :20 adult to student ratio. ~1, 

Important Note: Summer program staff wil l be expected to attend 15 - 18 hours of OUSD summer line staff traipings. 
The Summer Site Coordinator and summer program staff must be hired no later than April 4. 

.. ·+ + 

Program Staff Name Email Current After School Site Anticipated summer Did he/she work in 
where he/she works program hub site an OUSD Summer 

Proqram last year? 
Isa Victoria-Oropeza ivoro(2eza@.gmail .com Melrose Leadership Academy Melrose Leadership Yes 

Academy 
Brendan Slevin 1 bslev@.gmail.com Melrose Leadership Academy Melrose Leadership No 

Academy 
Kamal Shakir runjuly@gmail.com Melrose Leadership Academy Melrose Leadership Yes 

Academy 
Lucero Hernandez lhrnndz.a@gmail.com Melrose Leadership Academy Melrose Leadership No 

Academy 
Isabel Burgos Isabel burgos@yahoo .com Melrose Leadership Academy Melrose Leadership Yes 

Academy 
Cinthya Torres Cinthyab.torres@gmail.com Melrose Leadership Academy Melrose Leadership No 

Academy 
Jose Rivera Pati (1ami2@gmail.com Melrose Leadership Academy Melrose Leadership Yes 

Academy 
Summer Staff Recruitment 

Please indicate how many total staff vacancies you anticipate you will need to fill in order to fully staff your proposed Summer Hub(s) : 

All summer program staff must be hired by April 4 in order to participate in initial summer trainings that may take place during the Spring Break in mid-April. 
Important Reminder: Summer program staff will be expected to attend 15 - 18 hours of OUSD summer line staff trainings. 

a) Please describe your planned staff recruitment strategies to hire highly qualified ind ividuals for OUSD Summer Program Hubs. 

We will have a high number of staff (from our regular year programs) interested to work in the summer. We will make it a competitive process to 
identify the strongest line staff and those that are interested in bringing in some additional skills to the table . We will also focus on those staff that has 
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been actively involved in after school PLCs throughout the year. We should have no problem filing the positions. 

In addition , we wil l be leveraging Americorp members . 

b) Please summarize some of the key qualifications and characteristics your agency will look for in hiring highly qualified summer program staff. 

This will include all key qualifications and characteristics that are outlined in our job descriptions for after school instructors (we can provide it if 
necessary). In addition, we are looking for staff that are sharp, adaptable, fiexible, experience with working in the specific community, knows program 
structure and program quality, and relationship and community building skills . 

SECTION 10: Summer Lead Agency In-Kind Contributions and Leveraged Resources: 
Please describe what additional resources your agency will leverage in order to support high quality summer programming at OUSD Summer Hubs. 

We will leverage Americorp Members. We will place at least 1-2 Americorp members per HUB currently working in our Oakland after school programs and 
hope to place an additional 1-2 Americorp from other schools or districts currently working under BACR BAY AC program. 

Important Note: 
OUSD Summer Programs are free programs. Summer Lead Agencies cannot charge a summer program fee to participating families for program costs or 
field trip costs. 

Revised: 3/7/14 

Signature of Summer Lead Agency Director: / .,. ,,,v---, - ,JL;:!::: _ l 

Signature of Principal of Summer Hub host site: I ' VvA..(tfV== (.,.ffY v 
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~OAKLAND UNIFIED 
• SCHOOL DISTRICT 

Individual Service Agreement (ISA) 

Amendment Routing Form 
Community Schools, Thriving Students 

Basic Directions 
Services beyond the Individual Service Agreement cannot be provided until the amendment has been fully approved and the 
Purchase Order amount has been increased by Procurement. 

1. Contractor and OUSD contract originator reach agreement to increase services provided under the Master MOU. 

2. Contractor and OUSD contract originator complete ISA amendment together. Please insert the amendment number (i.e. 

if this is the first ISA amendment enter "1," second enter "2," etc.) at the top of the ISA amendment. 

3. OUSD contract originator creates new requisition with the original PO number referenced in the item description. 

4. OUSD contract originator submits ISA amendment packet for approval within 10 days of creating the requisition. 

When the contract amendment is a roved Procurement will add additional funds to the ori inal Purchase Order. 
Attachment Checklist li!ISA amendment packet including Board Memo, ISA amendment form, Menu of Services 

li!Copy of original Individual Service Agreement 
0Copy of Prior Amendments , If Any. 

SITE / DEPT NAME Melrose Leadership Academy SITE# 235 

BUDGET INFORMATION 

IF USING FUNDS REVIEWED BY STATE AND FEDERAL PROGRAMS OR SCHOOL PORTFOLIO MANAGEMENT: 

DsPSAAcT10N ITEM NuMsER: OR DsPSAMoD1F1cAT10N DocuMENTAT10NAnAcHrn 

RESOURCE# RESOURCE NAME 0RG KEY REQ. NUMBER AMOUNT 

4124 21st ASSETs Core 9221872101 $34,580.00 

$ 

$ 

Amount and Reason for Amendment 

Orioinal PO Number(s) P1402548 Reason for Amendment to ISA (check appropriate box): 

Orioinal ISA Amount 

Amended ISA Amount 

New Total Contract Amount 

$131 ,275.00 

$ 34,580.00 

$1 65,855.00 

D Increase in number of units (days. hours. etc) of service. I would 
like to purchase additional days or hours of the same type of 
service purchased with the original /SA. 

Iii Purchase additional type of service. In addition to the services 
contracted for in the original /SA, I would like to purchase 
another type of service from this vendor. 

Approval and Routing (in order of approval steps) 

Additional services above original contract amount cannot be provided before the amendment is fully approved and the Purchase Order amount has been 
increased b Procurement. 

1. 

3. 

4 . 
Si nature 

Date Approved 

Date Approved 

DateA roved 
r ntendent Business Operations 

DateA roved 

5. Superintendent or Board of Education Signature on the legal contract 

Legal Required if not using standard contract Approved Denied - Reason 

Procurement Date Received PO Number 
Rev. 6/1 3 v1 

THIS FORM IS NOT A CONTRACT 

Fax 510 273-1501 

Date 
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Individual Service Agreement Amendment - 2 
_B_a~y_A_r_e_a_C_om_m_u_n_it~y_R_e_s_o_u_r_c_es _________ (Contractor, City I State) -
_2_3_6_/U_r_b_a_n _P_r_om_is_e_A_c_a_d_e_m~y _____________ (site I department) 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to Urban Promise Academy for 
the period of July 1, 2013 through August 22, 2014 , in an amount not to exceed 
$ 19,760.00 

OUSD's 21st Century Community Learning Center grants for elementary and middle school sites include 
Supplemental Funding to support summer learning programs, operated in partnership between schools 
and community organizations. In order to fulfill the grant requirements , OUSD is contracting with existing 
after school lead agency partners to provide enhanced and increased summer services at schools that wi ll 
operate Title 1 funded morning academic programs. The community partner will provide an additional 3 
hours of afternoon enrichment so students can participate in a full day, 6 hour program. 

Approval by the Board of Education of Amendment No. 2 of the Individual Service Agreement to the 
Master Memorandum of Understanding (MMOU) between the District and the Bay Area Community 
Resources, San Rafael , CA, for the latter to provide additional services for a safe, enriching and dynamic 
summer program utilizing its Menu of Service Option P: Summer Programming Services at Urban Promise 
Academy for the period of July 1, 2013 through August 22, 2014, in the amount of $19,760.00 increasing 
the agreement from $124,047 .00 to a not to exceed the amount of $143,807.00. All other terms and 
conditions of the MMOU remain in fu ll force and effect. 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to Madison Park Academy for 
the period of July 1, 2013 through August 22, 2014 , in an amount not to exceed 
$ 19,760.00 

Funding resource name (please spell out) 4124 I 21st CCLC ASSETs 
~~~~~~~~~~~~~~nottoexceed$_1_9_, 7_6_0._0_0~~~~~ 

• Individual Service Agreement Amendment 
• Copy of original Individual Service Agreement 
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Enactment Number 
Enactment Date 

INDIVIDUAL SERVICE AGREEMENT (ISA) AMENDMENT No. 2 

AGREEMENT TO PURCHASE ADDITIONAL SERVICES UNDER A MASTER MEMORANDUM OF UNDERSTANDING 

This Amendment is entered into between the Oakland Unified School District (OUSD) and 
Bay Area Community Resources (CONTRACTOR). OUSD entered into an Agreement with CONTRACTOR for 

services on July 1. 20_.1_3_, and the parties agree to amend that Agreement as follows: 

VENDOR NAME Bay Area Community Resources LEGISTAR FILE ENACTMENT# 
SITE NUMBER I NAME 236/Urban Promise Academ AMOUNT OF ORIGINAL ISA $ 124,047.00 
Original ISA Contract, or most recent ISA Contract Amendment period : 07/01/13 (from date) to 08/22/14 (end date). 

ORDER OF ADDITIONAL SERVICES - SELECT APPROPRIATE Box 
D Increase in the amount of services {days, hours, etc) of same type of service purchased in the original ISA. 

Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 

Subtotal $ 
IF FEE DOES NOT EQUAL RATE PER UNIT MUL TIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE: 

• Purchase New Type of Service. 
Service Option P; Summer Proqramminq Fee $20,000.00 UNITS OF SERVICE .988 $19,760.00 
Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 

Subtotal $19 760.00 
IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE: 

Services to be provided will serve up to 80 students for summer programming. 

Increasing the ISA Not to Exceed Amount to: $ 143,807.00 

•The Term (Duration) of the Individual Service Agreement remains unchanged . 
D The Term {Duration) has changed: The contract term is extended by an additional _______ ( days/weeks/months), 

and the amended expiration date is 
ISA Amendment History: 

D There are no previous amendments to this ISA. l!I Th is ISA has previously been amended as follows: 

No. Date General Descri ption of Reason for Amendment Amount of 
Increase (Decrease) 

1 4/9/1 4 Reduce funds from agency back to the school site . $ -$3,447.00 

$ 

$ 

PRESIDENT OF THE BOARD OF EDUCATI ON 

EDGAR RAKESTRAW, JR SECRETARY, BOARD OF 

Rev. 6/13 v1 



SECTION 1: Lead Agency Information 
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OUSD Summer 2014 Lead Agency Program Plan 
Summer Hub: Urban Promise Academy 

Lead Agency Name: Bay Area Community Resources Lead AQency Address: 3219 Pierce Street Richmond 1 CA 94804 
Lead Agency Phone: 510-559-3025 Lead Agency Fax: 510-559-5552 

Main Contact Person: Marisa Ramirez Email: mramirez@bacr.org I Phone: 510-559-3025 

SECTION 2: Description and Rationale for selection of Lead Agency 
Please provide a narrative description of the agency that is managing the summer program. Describe the agency infrastructure and systems of support that 
will support vour agency's successful implementation of summer proQramminQ. 
The BACR philosophy about after school programs and summer programs extend far beyond keeping children safe. We believe in providing a safe, nurturing 
and enjoyable environment where students can improve their academic and life skills, where they can learn to be productive, build positive adult and peer 
relationships, and participate in meaningful academic and enrichment activities. We believe in integrating the principles and practices of youth development 
into all activities. Just as important, we see the schools, students and parents as our customers, and we believe it is our responsibility to understand and meet 
their needs. 

As a well-established, large scale, and diverse agency BACR has the organizational capacity and infrastructure to maintain high quality while providing and 
expanding our services. Our accountants, administrative staff and management team will be available in the summer months to support our summer 
programs. Our management structure allows for: extensive staff development, a strong commitment to continuous improvement, proactive and responsive 
support, and meaningful program planning 

BACR builds strong relationships and therefore is highly effective at participating in and leading collaborations and partnerships. BACR and its staff are guided 
by a set of internal Best Practices that inform our personnel recruitment and staff development, resulting in highly committed and skilled staff. Staff tenure at 
BACR is significantly greater than the nonprofit industry average. 

Therefore, due to the scale of our operations, BACR can provide the necessary infrastructure and flexibility to manage our programs and meet the differing 
needs of each school site. 
SECTION 3: Lead Agency Mission 
Please describe your agency's mission. Describe how serving as a Summer Lead Agency for OUSD summer programs fits into your agency's mission, vision 
and/or goals. 

The BACR mission is to promote healthy development among individuals and families, to encourage service and volunteerism, and to help build 
community. We are committed to carry out our work in our communities year round. We would like to build on the quality programming that is 
in place to provide this similar structure in our summer programs. We are committed to carry out our agency mission in our summer programs 
by providing a safe, nurturing and enjo~able environment where students can imerove their academic, social and emotional skills, where they 



can feel connected with their community, help combat the summer learninQ loss and at the same time stay physically active durinQ the summer. 
SECTION 4: Summer Program Quality Team 
Each summer lead agency is expected to have a Summer Program Quality Team comprised of key individuals who will lead your agency's summer program 
planning, and work in partnership with OUSD to ensure program quality. Please list the members of your agency's summer program quality team. This team 
should include 2-4 key stakeholders involved in the planning, implementation, and assessment of the summer program. In addition to the Summer Site 
Coordinator, team members may include an Agency Director, and key summer program staff. Please designate a quality team leader with an asterisk 
(Example: Jamie Smith*). The team leader is considered to be the project liaison and will be the main person responsible for corresponding with OUSD and 
Partnership for Children and Youth staff. 

Name Title Email Phone 
Marisa Ramirez Program Director mramirez@bacr.ora 510-684-2277 

Christen Gray Program Manager ca rav@bacr. ora 510-672-2381 
Na'Dra Hennington Program Manager nhenninaton@bacr.ora 510-691-4309 

Adrian Cabezas Program Manager acabezas(@bacr.ora 51 0-84 7 .5943 
Lateysha Johnson Program Coordinator liohnson@bacr.ora 

SECTION 5: Summer Program Quality Learning Community Meetings, Trainings, and Professional Development 
Summer Lead Agency partners will be expected to participate in three strands of summer professional development provided by OUSD in collaboration with 
Partnership for Children and Youth (PCY): 

Strand 1: Summer Leaming Community meetings will occur on a monthly basis (January-October 2014) for all summer lead agency directors and site 
coordinators. These required meetings will support agencies and program sites in planning, implementation, technical assistance, and evaluation of summer 
programs. The Summer Leaming Community meeting schedule will be distributed to selected summer lead agency partners in December. 

Strand 2: Line staff trainings for summer program staff: OUSD will leverage district and community resources to provide approximately 15 -18 hours of 
additional summer training focused on topics such as high quality summer STEM, physical activity, and enrichment. A schedule of trainings for summer 
program staff will be provided by March, and trainings will occur between April-June. Summer program staff will be required to attend these summer 
trainings. (Bechtel Summer STEM projects will also have up to an additional 16 hours of STEM training, in addition to these line staff trainings) 

Strand 3: Summer Conferences: PCY will host two important summer conferences that summer lead agencies should plan to attend. These conferences are 
free, and agencies will need to register staff directly through the Partnership for Children and Youth website (www.partnerforchildren.org). 

• January 10: Summer Leadership Conference for Agency Directors and Site Coordinators 
• May 9: Summer Conference for program staff 
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nces: (please initial each item) 
I understand that as a Summer Lead Agency partner, our Summer Site Coordinator(s) and agency director will be required to participate in a monthly 

~
. mer Learning Community, co-facilitated by Partnership for Children and Youth and OUSD. 

nderstand that each of my summer program staff members will be required to attend 15 - 18 hours of training that will build their capacity to 
mg.i,em; nt high quality summer enrichment and academic programming. 

~II allocate summer contracted funds and in-kind agency funds, as needed, to ensure that my staff attend all required summer meetings and 
ainings detailed above. 

,!} ~m applying to be a summer lead agency partner because my agency has capacity to deliver high quality summer enrichment and academic 
~mming to OUSD students. In addition to the meetings and trainings listed above, my agency will provide our summer staff with adequate youth 
development training, planning time, coaching, and support before summer begins and over the course of the four-week summer program so that staff can 
deliver high quality services to students. My agency is committed to strengthening the youth development practices of our summer staff. 

Agency Professional Development Plans 
Please detail below your agency's own professional development plans and schedule for summer staff. 

Please detail below your agency's own professional development plans and schedule for summer staff. 

We will provide the following professional development for all summer direct service staff and coordinators: 
Basic Staff Orientation, Curriculum Development- Project Based Learning, Setting up Summer Calendar for Fieldtrips and Events, Community Building (BIC 
as well) , Youth Development, Safety, Summer Learning PQA Assessment Tool, STEM Training, Physical and Recreational activities training. 

In addition, we will request that PCY do a BACR only summer matters training for all direct service staff. 

Staff will participate in monthly trainings as required by the district. In addition, we envision that all staff will go through 1 week of training, specifically right 
before summer programming begins to provide training topics outlined above and to support officially transitioning from school year programming to summer 
programming. In addition, Site Coordinators will be required to hold weekly meeting/coaching sessions with all their summer staff during the summer 
programs. 

Applying learning from After School Professional Learning Communities (PLCs): 
Discuss how your agency will utilize knowledge and resources you are gaining from participation in current after school professional learning communities (ie. 
Building Intentional Communities, Science learning communtty, etc.) to help shape summer program and curriculum plans. 

All BACR sites participate in a variety of PLCs, our expectation is that the knowledge and resources gained throughout the year in their specific PLC will be 
used to develop additional trainings and curriculum and support program design for summer staff/program. We will build off the strengths of participating staff. 
The summer quality team will go through an intentional reflection and planning process to identify the best activities and practices that would be the best fit for 
summer learning and the school community. 

SECTION 6: Summer Program Information 
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Projected# of Program Days your program will operate during the Summer: 19 days 
(Please note that the OUSD Morning Summer Program will operate for 19 days, from June 23 - July 18, with program closure on July 4th) 

Grades Served: 6, 7, 8 Targeted daily attendance for summer hub: 80 

Using the OUSD Summer Leaming Goals as a guide, state 2-4 Hours of Operation 
Agency/Site Youth Leaming Goals for Summer Program Participants: Please note that morning summer school will operate from approximately 8:15-

• Academic - Through Project Based Learning 12:15 daily. Your afternoon summer program will operate from approximately 

• Physical Activity 12:15 - 3:1 5 daily. All students must be off-site by 3:30pm and staff must be off 

• Enrichment Activity site by 3:40 as the building will be promptly locked at 4pm daily. 

• Social/Emotional Leaming 
Proposed Daily Program Schedule and Expected Activities: 

• Please note that all programs will be expected to provide daily hands-on academics (ie. STEM), enrichment, physical activity, community building 
activities, and daily afternoon snack (provided by OUSD), between the hours of 12:15-3:15. 

• Please include staff prep and clean up/debrief times on your daily schedule below . 
Time Activity Place 

11:30 - 12:00 Staff Check-In/Prep Time ASP Office 

12:00-12:30 Lunch/Snack Cafeteria 

12:30-12:45 Recess Yard 

12:45-1:40 Enrichment/STEM Rooms 18-21 

1:40-2:35 Enrichment/STEM Rooms 18-21 

2:35-3:30 Enrichment/STEM Rooms 18-21 

SECTION 7: Summer Curriculum 
Over the course of the next six months, summer lead agency partners will receive guidance and training on developing summer program plans. We are 
interested in learning about your current ideas for high quality summer programming and the curriculum/resources you plan to utilize. In the boxes below, 
please describe your plans for summer ac:ademics, enrichment, physical activity, and community building. 
Hands-on Academic Activities: (please describe your planned academic activities, including learning goals and curriculum/resources you will use to ensure 
high quality programming that supports students' application of math, reading, writing, science, and/or critical thinking skills) 

STEM - TechBridge, KidzScience, KidzMath, Computer Literacy Lab (for those schools that have them available) and Robotics 
Project Based Activities - Students will participate in hands on activities towards completing a project they will present at our end of summer celebration, this 
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will be done through multiple formats (including STEM activities and enrichment activities) 

Enrichment Activities: (please describe your planned enrichment activities, including learning goals, and curriculum/resources you will use to ensure high 
quality youth development programming) 

Some of these activities include: Art - Drawing, Health and Wellness - Cooking and Nutrition. All enrichment will include Project Based Activities that will 
lead to a culminating event. 

Physical Activity: (please describe your planned physical activities, including learning goals and curriculum/resources you will use to ensure well-structured, 
moderate-rigorous daily physical activity for all students) 

These activities include: Health and Wellness - Physical Movements, Sports - Badminton, Volleyball , Soccer, Basketball. Students will learn ways to 
maintain good health and well being over the summer. 

All students will learn basic information around exercise and healthy living. Get students involved in a healthy lifestyle so they will in turn make healthy living 
choices. Students will participate in physical movement, make healthy snacks and create a cereal box based on learned nutritional facts. 

Community Building: (please describe what community building activities you will integrate into your program schedule, and what curriculum/resources you 
will use to ensure high quality community building activities; please include planned "Summer Bridge" transition support activities for middle schools serving 
incoming 6th graders) 

We will incorporate activities to support students in having a sense of belonging to the program, connection with their peers and adults, and experience 
positive social interactions with their peers and caring adults. These activities will include: BIC, Opening and closing circles and reflection, Get to know you 
games, etc. 

In addition, incoming 6 th graders will participate in activities that will support them transitioning to a new school become familiar with the new school's culture, 
rules, and students. 

SECTION 8: Summer Program Recruitment Strategies and Timeline 
Briefly describe your anticipated summer program student recruitment activities and timeline. (please note that OUSD and PCY will give you additional 
guidance regarding summer program recruitment) Additionally, please respond to the following questions: 
As a Summer Lead Agency partner for an OUSD Summer Program "Hub", you will be responsible for recruiting summer program participants from all the 
feeder schools that will feed into your summer hub (potentially 1-3 other schools in addition to the host site where the summer program will take place). 

a) How would you work to ensure equitable enrollment of students from all the feeder schools into the summer hub? 
b) Considering that you may not be the after school lead agency partner at some of these feeder schools, how would you work collaboratively With the 

other lead agency partners and school leadership teams at the feeder schools to streamline summer recruitment processes and ensure that students 
who most need summer services receive it? 

We will work closely with OUSD and PYC to ensure that we are following the best process in recruiting students, based on lessons learned from last year and 
process communicated to the principals. This will need to start in late April to early May at the latest. A member of the BACR Program Quality Team 
(assigned per HUB) along with the HUB Summer Coordinator will coordinate ongoing meetings with all HUB principals to ensure that we are on track with 
recruitment and have equitable enrollment. In conjunction with the principals we will come up with a realistic and equitable number of student per site that will 
be based on the target population identified in the OUSD summer learning goals. We will discuss the criteria against the need of the schools and overall 
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percentage of students that fall in the target population criteria. This percentage will be equally reflected in driving our enrollment, given that students must 
participate all day. For example, last year when working with 3 Oakland schools, one specific school had said that they wouldn't be able to recruitment more 
than about 20% of our targeted number, while another school expressed an 80-100% enrollment interest. This will be an initial discussion with our summer 
leadership team, which includes OUSD summer coordinator and principal. Even if we are not the lead agency partner in some of the feeder schools, 
we will take the leadership role to ensure communication and this process is tight. We have great relationships with other lead agencies and schools that I am 
confident we can work closely with them. 

SECTION 9: Summer Line Staff Information (if known at this time) 
To promote continuity between OUSD after school and summer programs, and to provide year-round work opportunities for talented youth development 
professionals in Oakland, we are particularly interested in seeing current, highly qualified Oakland after school workers become the summer program staff at 
our OUSD Summer Hubs. 

Please list the name(s) of line staff whom you intend to hire as part of your summer program staff. (Add additional rows as needed.) Please note that the 
summer program must have a maximum 1 :20 adult to student ratio. 

Important Note: Summer program staff will be expected to attend 15-18 hours of OUSD summer line staff trainings. 
The Summer Site Coordinator and summer program staff must be hired no later than April 4. 

Program Staff Name Email Current After School Site Anticipated summer Did he/she work in 
where he/she works program hub site an OUSD Summer 

Proqram last year? 
Agustin Barajas Urban Promise Academy Urban Promise Academy No 
Miladi Almaweri-Borero Greenleaf Urban Promise Academy Yes 

Summer Staff Recruitment 

Please indicate how many total staff vacancies you anticipate you will need to fill in order to fully staff your proposed Summer Hub(s): 

All summer program staff must be hired by April 4 in order to participate in initial summer trainings that may take place during the Spring Break in mid-April. 
Important Reminder: Summer program staff will be expected to attend 15- 18 hours of OUSD summer line staff trainings. 

a) Please describe your planned staff recruitment strategies to hire highly qualified individuals for OUSD Summer Program Hubs. 
We will have a high number of staff (from our regular year programs) interested to work in the summer. We will make it a competitive process to 
identify the strongest line staff and those that are interested in bringing in some additional skills to the table. We will also focus on those staff that has 
been actively involved in after school PLCs throughout the year. We should have no problem filing the positions. 

In addition, we will be leveraging Americorp members. 
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b) Please summarize some of the key qualifications and characteristics your agency will look for in hiring highly qualified summer program staff. 

This will include all key qualifications and characteristics that are outlined in our job descriptions for after school instructors (we can provide it if 
necessary). In addition, we are looking for staff that are sharp, adaptable, flexible, experience with working in the specific community, knows program 
structure and program quality, and relationship and community building skills. 

SECTION 10: Summer Lead Agency In-Kind Contributions and Leveraged Resources: 
Please describe what additional resources your agency will leverage in order to support high quality summer programming at OUSD Summer Hubs. 

We will leverage Americorp Members. We will place at least 1-2 Americorp members per HUB currently working in our Oakland after school programs and 
hope to place an additional 1-2 Americorp from other schools or districts currently working under BACR BAY AC program. 

Important Note: 
OUSD Summer Programs are free programs. Summer Lead Agencies cannot charge a summer program fee to participating families for program costs or 
field trip costs. -- Revised: 3/7/14 

Signature of Summer Lead Agency Director: , , ' ' ... 9"'= 7 / - ,,.. -""79': 

Signature of Principal of Summer Hub host sit~ / /- I L <.___=--.., j) ..... ""'"'·· ) ~ \c.e""'c.... 
~> ; ,~ 
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21ST CENTURY SUMMER BUDGET PLANNING SPREADSHEET 
ELEMENTARY & MIDDLE SCHOOLS 04.2013 

Site 
Name: I Urban Promise Academy= 80 students 

Site #:1236 

Lead 
Agency I Bay Area Community Resources 

Supplies (can be purchased by lead agency for summer 
4310 !supplemental programming) 
4310 !Curriculum 
5829 I Field Trips 

Incentives 

Family Night supplies (showcases) 

Site Coordinator - Sheree West - $24/hr x 6 hr/day x 19 days = 
5825 1$2,736 + $684 (25% Fringe)= $3,420 

Enrichment/STEM/Physical Fitness Instructors - unknown - $20/hr 
5825 Ix 4 hr/day x 19 days= $1 ,520 + $380 (25% Fringe) = $1,900 

Enrichment/STEM/Physical Fitness Instructors - unknown - $20/hr 
x 4 hr/day x 19 days = $1 ,520 + $380 (25% Fringe) = $1,900 

Enrichment/STEM/Physical Fitness Instructors - unknown - $20/hr 
x 4 hr/day x 19 days = $1,520 + $380 (25% Fringe) = $1,900 

Enrichment/STEM/Physical Fitness Instructors - unknown - $20/hr 
x 4 hr/day x 19 days= $1 ,520 + $380 (25% Fringe)= $1,900 
lnsructors PD - $20/hr x 34 hours = $680 + $170 (25% Fringe) = 
$850 x 4 Staff = $3,400 . 
Summer Intern - unknown - $10/hr x 10hrs/wk x 4 wks = $400 + 
$100 (25% Fringe)= $500 

ummer Quality Assurance 
$250 (25% Fringe)= $1,250 

5825 !Subcontractors (please list each specific subcontracting agency) 

5825 --
5825 - -
5825 --
5825 --
5825 

!Total services 

$805 
$0 

$1,700 

$125 

$200 

I $3,420 

I $1,900 

I $1 ,900 

I $1,900 

I $1,900 

$3,400 

$500 

I $1,250 

I $16,1101 $0 



2012-2013 Elementary/Middle School After School Program Budget 

Supplies 

Program Manager $1,500 

Americorp $4,666 
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Background 
A one paragraph 
explanation of why 
an amendment is 
needed. 

Discussion 
One paragraph 
summary of the 
amended scope of 
work. 

Recommendation 

Fiscal Impact 

Attachments 

www.ousd.k12.ca.us 

Board of E ation 
Gary Yee d D., Superintendent 

By: ia Santos, Deputy Superintendent, Instruction, Leadership & 
Equ\t'J-\n-Act\oo 
Vernon Hal, Deputy Superintendent, Business & Operations 

Individual Service Agreement Amendment - 1 
_B_a.._y_A_re_a_C_om_m_u_n_,ity.___R_es_o_u_rc_e_s,_, S_a_n_R_at_a_e..:...I, _C_A ___ (Contractor, City /State) -
_2_';}'5_1M_e_\r..;..o.;;..se_l_e_a-'a_e_rs-'-n .... ·1p'-Po._c-'a-'a_;;,e_m_,,_;y __________ lsiteldepartment) 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to Melrose Leadership Academy 
decreasing the amount of the Individual Service Agreement from S 131,459.00 
to a not to exceed S 121,275.00 ---'---------
The original Individual Service Agreement is contracting services at the negotiated price, stated 
in the referenced Master MOU, approved by the Board of Education on June 26, 2013 
(Enactment Number 13-1213). This amendment will decrease the current level of services 
beyond the initial plan as stated in the original contract for Option B, Cost for Middle School Lead 
Agency. The school is opting to utilize own district staff to provide services, reducing the charges 
to the cost above. 

Approval by the Board of Education of Amendment No. 1 of the Individual Service Agreement to 
the Master Memorandum of Understanding between District and Bay Area Community 
Resources, San Rafael, CA, for the latter to decrease services Menu of Service Option B, Lead 
Agency Services for Middle School at Melrose Leadership Academy, for the period of July 1, 
2013 through August 22, 2014, in the lesser amount of-$10, 184.00, decreasing the not to 
exceed amount from $131,459.00 to $121,275.00. All other terms and conditions of the ISA 
remain in full force and effect. 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to Melrose Leadership Academy 
decreasing the amount of the Individual Service Agreement from $-10, 184.00 
to a not to exceed $_1_2....:.1,_27_5_.o_o ____ _ 

Funding resource name (please spell out) 601 O/After School Education and Safety 
Grant not to exceed $ -10,184.00 

~~---~--~ 

Individual Service Agreement Amendment 
Copy of original Individual Service Agreement 



~OAKLAND UNIFIED 
• SCHOOL DISTRICT 

Individual Service Agreement (ISA) 

Amendment Routing Form 
Community School~. Thriving Student• 

Basic Directions 

Services beyond the Individual Service Agreement cannot be provided until the amendment has been fully approved and the 
Purchase Order amount has been increased by Procurement. 

1. Contractor and OUSD contract originator reach agreement to increase services provided under the Master MOU. 
2. Contractor and OUSD contract originator complete ISA amendment together. Please insert the amendment number (i .e . 

if this is the first ISA amendment enter "1 ," second enter "2," etc.) at the top of the ISA amendment. 
3. OUSD contract originator creates new requisition with the original PO number referenced in the item description. 
4. OUSD contract originator submits ISA amendment packet for approval within 10 days of creating the requisition. 

When the contract amendment is a roved Procurement will add additional funds to the ori inal Purchase Order. 
Attachment Checklist li!ISA amendment packet including Board Memo, ISA amendment form, Menu of Services 

li!Copy of original Individual Service Agreement 
0Copy of Prior Amendments, If Any. 

SITE /DEPT NAME Urban Promise Academy SITE# 236 

BUDGET INFORMATION 

IF USING FUNDS REVIEWED BY STATE AND FEDERAL PROGRAMS OR SCHOOL PORTFOLIO MANAGEMENT: 

DsPSAAcT10N ITEM NuMsER: OR DsPSA MoD1F1cAT10N oocuMENTAT10N An ACHED 

RESOURCE# RESOURCE NAME 0RG KEY REQ. NUMBER AMOUNT 

4124 21stASSETs Core 9221872101 R0412422 s 19,760.00 

Oriainal PO Number(s) 

Oriainal ISA Amount 

Amended ISA Amount 

New Total Contract Amount 

$ 

Amount and Reason for Amendment 

P1402060 

$124,047.00 

$ 19,760.00 

$143,807.00 

Reason for Amendment to ISA (check appropriate box): 

D Increase in number of units (days . hours. etc) of service. I would 
like to purchase additional days or hours of the same type of 
service purchased with the original /SA. 

Iii Purchase additional type of service. In addition to the services 
contracted for in the original /SA, I would like to purchase 
another type of service from this vendor. 

Approval and Routing (in order of approval steps) 

Additional services above original contract amount cannot be provided before the amendment is fully approved and the Purchase Order amount has been 
increased b Procurement. 

Fax 510 273-1501 

1. 

D Quality, Commun it , School Development Iii Complementary Learnin 

2. Date Approved '5 · 2 2 - v 
Date Approved 

3. 
DateA roved 

lntendent Business Operations 
4 . '5""-DateA roved 
5. 

Legal Required if not using standard contract Approved Denied - Reason Date 

Procurement Date Received PO Number 
Rev. 6/13 v1 

THIS FORM IS NOT A CONTRACT 



Board Office Use: Legislative File Info. ~ OAKLAND UNIFIED 
~ SCHOOL DISTRICT 

File ID Number 14-0121 

Community Schools, Thnving Students 

Memo 
To Board of E ation 

Gary Yee !Ed D., Superintendent 
From By: ia Santos, Deputy Superintendent, Instruction, Leadership & 

Equity-in-Action 
Vernon Hal, Deputy Superintendent, Business & Operations 

Board Meeting Date 4-tf:t1 
(To be completed by 
Procurement) 

Subject 

Action Requested 

Background 
A one paragraph 
explanation of why 
an amendment is 
needed. 

Discussion 
One paragraph 
summary of the 
amended scope of 
work. 

Recommendation 

Fiscal Impact 

Attachments 

www.ousd.k12.ca.us 

Individual Service Agreement Amendment - 1 
_B_a~y_A_re_a_C_o_m_m_u_n~ity.__R_es_o_u_rce_s~, _S_an_R_at_a_e~I, _C_A ___ (Contractor, City I State) -
_2_3_5/_M_e_lr_o_se_Le_a_d_e_rs_h_.ip_A_c_a_d_e_m--"-y __________ (site I department) 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to Melrose Leadership Academy 
decreasing the amount of the Individual Service Agreement from $131,459.00 
to a not to exceed $_1_21~,_27_5_.o_o ____ _ 

The original Individual Service Agreement is contracting services at the negotiated price, stated 
in the referenced Master MOU, approved by the Board of Education on June 26, 2013 
(Enactment Number 13-1213). This amendment will decrease the current level of services 
beyond the initial plan as stated in the original contract for Option B, Cost for Middle School Lead 
Agency. The school is opting to utilize own district staff to provide services, reducing the charges 
to the cost above. 

Approval by the Board of Education of Amendment No. 1 of the Individual Service Agreement to 
the Master Memorandum of Understanding between District and Bay Area Community 
Resources, San Rafael, CA, for the latter to decrease services Menu of Service Option 8, Lead 
Agency Services for Middle School at Melrose Leadership Academy, for the period of July 1, 
2013 through August 22, 2014, in the lesser amount of-$10, 184.00, decreasing the not to 
exceed amount from $131,459.00 to $121,275.00. All other terms and conditions of the ISA 
remain in full force and effect. 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to Melrose Leadership Academy 
decreasing the amount of the Individual Service Agreement from $-10,184.00 

to a not to exceed S-'1=2""'"'1,=27-'5'"'-.o'-'o'------

Funding resource name (please spell out) 601 O/After School Education and Safety 
Grant not to exceed S -1O,184.00 _ _.__ ______ _ 

Individual Service Agreement Amendment 
Copy of original Individual Service Agreement 



Board Office Use: Le lslative File Info. 
File ID Number 14-0121 
Introduction Date 

~ OAKLAND UNIFIED V SCHOOL DISTRICT 
Community Sdtoolt. lMWtlq StudMil Enactment Number 

Enactment Date 

INDIVIDUAL SE VICE AGREEMENT (ISA) AMENDMENT No. _.1_ 
AGREEMENT TO DECREASE SERVICES UNDER A MASTER MEMORANDUM OF UNDERSTANDING 

This Amendment is entered into between the Oakland Unified School District (OUSD) and 
Bay Area Community Resources (CONTRACTOR). OUSD entered into an Agreement with CONTRACTOR for 

July 1 , 20__J]__, and the parties agree to amend that Agreement as follows: 

VENDOR NAME Bay Area Community Resources LEGISTAR FILE ENACTMENT# 
SITE NUMBER I NAME 235/Melrose Leadershi Academ AMOUNT OF ORIGINAL ISA $131,459.00 
Original ISA Contract. or most recent ISA Contract Amendment period: Jul 1, 2013 (from date) to Aug 22, 2014 (end date). 

REDUCE ORDER OF SERVICES - SELECT APPROPRIATE Box 
0 Decrease in the amount of services (days, hours, etc) purchased in the original ISA. 

Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 

Subtotal $ 
IF FEE DOES NOT EQUAL RA TE PER UNIT MULTIPLED BY DESIRED UNITS EXPLAIN REASON FOR ALTERED RATE: 

Iii Decrease in Type(s) of Service. 
Service Option B: Lead Agency Unit, Middle School Fee $-10 184.00 UNITS OF SERVICE .077 $ -10 184.00 
Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 

Subtotal $121 275.00 
IFFEEOOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE' 

The school is opting to decrease agency services and utilize own District staff to provide services, reducing the charges to the cost above. 

Decreasing the ISA Not to Exceed Amount to: $121 ,275.00 

[!]The Term (Duration) of the Individual Service Agreement remains unchanged. 
O The Term (Duration) has changed: The contract term is reduced (days/weeks/months) and the amended 

ex iration date is 
ISA Amendment History: 

Iii There are no previous amendments to this ISA. O This ISA has previously been amended as follows: 

No. Date General Description of Reason for Amendment 

$ 

$ 

$ 

David Kakishiba, President, Board of Education - - -
Gary Yee, Secretary, Board of Education 

Rev. 6113v1 Requisition Number: 

Amount of 
Increase Decrease 



~ OAKLAND UNIFIED 
~SCHOOL D\S1R\C T 

Community So'lcols, rnriving Srudanlll 

I ndividual Service Agreeme:nt (ISA) 

Amendment Routing Form (Decrease) 

Basic Directions I 
Services beyond the Individual Service Agreement cannot be provided unti l the amendment has been fully approved and the 
Purchase Order amount has been increased by Procurement. 

1. Contractor and OUSD contract originator reach agreement to increase services provided under the Master MOU. 
2. Contractor and OUSD contract originator complete ISA amendment together. Please insert the amendment number (i.e. 

if this is the first ISA amendment enter "l," second enter '2," etc.) at the top of the ISA amendment. 
3. OUSD contract originator creates new requisition with the original PO number referenced in the item description. 
4. OUSD contract originator submits ISA amendment packet for approval within 10 days of creating the requisition. 

When the contract amendment is a roved Procurement will add additional funds to the ori inal Purchase Order. 
Attachment Checklist li]ISA amendment packet including Board Memo, ISA amendment form, Menu of Services 

lil.C~'l (l~ Q(i.g,((\a\ lndi.1ti.d.ual. SeN\ce i\g,(e.e~t 
0 Co of Prior Amendmer.i.ts, If an 

Bay Area Community Resources 

SITE /DEPT NAME Melrose Leadership Academy SITE# 235 

BUDGET INFORMATION 

IF USING FUNDS REVIEWED BY STATE AND FEDERAL PROGRAMS OR SCHOOL PORTFOLIO MANAGEMENT: 

DsPSAAcT10N ITEM NuMBER: oR DsPSAMornF1cAT10N oocuMENTAT10N An ACHED 

RESOURCE# RE~OURCE NAME 0RGKEY REa. NUMBER AMOUNT 

6010 ASES Grant 2351553401 NIA s -10, 184.oo 

s 

Amount and Reason for Amendment 

i-=O"'ri""""in=a'""'I P~O~N=u~m=be~r~s.,__ __ -+-P_1_4_0_2_54_B _______ --; Reason for Amendment to ISA (check appropriate box): 
[jJ Decrease in number of units (days. hours, etc) of service. 

would like to decrease days or hours of service purchased in 
the original /SA. 

Funds from the original contract amount cannot be provided before the amendment is fully approved and the Purchase Order amount has been decreased 
b Procurement. 

Fax 510 535-3834 

1. 

D Quality, Commurity. SellOol Development •complementary Leaming I Mer School Programs 

2. Date Approved 1. - I '1 'I 
----....... Date Approved 

3. 

4. 

5. Superintendent or Board of Education Signature on the legal contract 

Legal Required if not using standard contract Approved Denied - Reason Date 

Procurement Date Received PO Number 
Rev. 1212012 v1 

THIS FORM IS NOT A CONTRACT 

' 



BAYAR-3 OPID:SG 
ACORD" CERTIFICATE OF LIABILITY INSURANCE I DAll!(lllllDllM'Y'f) 

~ 07111113 
THIS CERTIFICATE IS ISSUED AS A MATTER OF INl'ORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CEml'ICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND. EXTEND OR ALTER TtE COVERAGE AFFORDED BV THE POLICIES 
ll!l!LOW. THIS CERTIFICATE OF INSURANCE D0!8 NOT CONSTITUTE A CONTRACT BETWl!EN THE ISSUING INSURER(&), AUTHORIZED 
REPREIENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT: If the certlftc:nt holder .. •n ADDITIONAL INSURED, the pollcy(I .. ) must be endorucl. If SUBROGA'TION IS WAIVIW, •abject to 
Ille lllrlm ud c:ondltlons of Ille poUcy, certain pollc ... may Nqulnt •n endorument. A st.elllment on this certltlc.t. does not conr.r rights to the 

:..11Ao1oflUCh • 
PllCDUCM ,11-483-2500 ~· Slndv Gniham Faratlolle Plldflc 1119U1'811c:e 

'1M93-2!05 .,_ .. 41M93-21M I r= ...... 411-483-2505 Serv!C1oUceme t CIFl4441 
ISi DI Avenue 1='"-.•nna" . --Novllto, CA 14147 

IHIUHRllll Al'l'ORl:llN8 eovmtMIE P91ier C. Sc:tunale, ext 121 llAIC• 

"""'IU!RAtPhlladalDhla Indemnity In• Co. 32760 
INIUAID Bay Ana Community Resourc:ee, •-··- 1 ,state Comoenutlon Ina. Fund 

Inc. ,.,..,RERC: 
171 cartos Drive 
San Rafffl, CA 94903-2005 INSURER D: 

llllURSIE: 
........... c. 

- . :re ... --...... : REVISION NUllBl!R: 
THIS IS TO CERTFY THAT THE POLICIES OF INSURANCE LISTED BEtOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOT'MTHSTANDING »IV REQUIREMENT, TERM OR CONDITION OF Nf'f CONTRACT OR OTHER DOCUMENT IMTH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN. THE INSURANCE AFFORDED BY THE POUCIE$ DESCRIBED Hl:RBN IS SUBJECT TO AU. THE TERMS. 
EXClUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAW BEEN REDUCED BY PAID Cl.AIMS. 

'I':' - ~•~r 
Ullrnl 

GBllML~ EACH OCCURRENCE s 1,000,00I - PHPK1041818 07101113 07111114 ..-..::::1Uncn1~ 1,000,00I A x COllNEACW. G&NDW. UAll.llY x pa~~-- s - D CtA.111 MADE 00 OCCUR 20,001 - MED EXP IMv-__,, s 
Abclle Subllml PERSONAL & MN INJURY • 1,000,00I -.!. t,000,000 Gl!Nl!AAL AGGREGAlE • 2,000,00I 

aen. MJGllEOAlE UMrl' APPUU PeR: PROOOCTS • COMPIOP AOG $ 2,000,00I --,..,,. ..... n~ lxf,,.,. • 
AUTOllCBU! LWILnY •H-~- F LIMIT I 1,000,00I - PHPK1041818 07101113 07101114 800LY KIURY(Perl'8lsnl • A NttMll"O - AU.OWNED - llCHillULED BOOLYNJURY(PerllCCIOfllll) • - AUTOll .!_ m.mED 
..!. MRSIAUl'O& .!. AUTO& 

"'.:.!._" ........ ~ • • 
Ull9lllLlA UAll ~OCCUR EACH OCCURRENCE • s,000,001 - ~HUIM2131t 07/01113 07/01114 A x IXCElll.Ma . C!Mils.w.DE AGGREGATE - • 
---lxl . 11UHHI s 

WlllliCIRa~'IDI X 1- ..... ~I l°c'&'" 
ANDEllPLO'llM'LIMILlfY i:i 400110249 07/01113 07/01114 t,000,001 B Ntf~ E.L EACH ACCIDEHT • Ol'l'ICl!M&9ER EXCWCl!O? NIA 

1;000,0CM • ......,lnNH) E.L DISEASE ·EA ENPL0'1:! I 
r-. dliatl8~ ·- 1!.l. DISl!ASE • pnt ""'LIMIT I 1,000,00I 

A al PHPK1041818 07f01113 07111114 Each t 100D,OO 
Uablllty Aagnigate 2,000,00I 

DdCiilPllONOPOf'l!ltATIOllllLCCAllONllVBICUI ~ACOJtD 1ot,_.......,..........._ 11_..,...1areciutrM) 

•Hat,,.. -···-·· ........ '" 

11tOULD MN CP THE MOVE DUCPMD POLIClll • CMCILLID liFOM 

Oakland Unified School 
111! l!XPIRATIClll DATE 1H!REOF, N01IC8 WILL • Dl!LM!RID It 
ACCOlllDMce WITH 1'ta POLICY PRCMllONa. 

Dlatrlct 
t02I s.cond Avenue AUnlORIZIDllll'UUNTATMl 
C>aldand, CA 84801-2212 lirnP/ fi-u,,_ 
' 011111-2010 ACORD CORPORATION. Al rtgla ... MKI. 

ACORD 21 (201 Dlo&) The ACORO name and logo ani reglllllrad mutes of ACORD 



POLICY NUMBER: • PHPK1041818 COMMERCIAL GENERAL LIABILITY 

Bay Area Commll'1ity Resources, Inc. 

EFFECTIVE: • July 1. 2013 - 2014 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULL V. 

ADDITIONAL INSURED - CONTROLLING INTERE'ST 

This endorsement modifies Insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART. 

SCHEDULE 

Name of Par90n or Organization 

Oakland Unified School District 

(If no entry appears aboYe, the infonnation required to complete this endorsement will be shown in the Declarations 
as applicable to this endorsement.) 

1. WHO IS INSURED (Section 11) is amended to 
include as an insured the person or organization 
shown in the Schedule but only with respect to 
liabDity arising out of: 

b. Premises they own, maintain or control while 
you lease or OCCUPY these premises. 

a. Thei' financial control of you; or 

2. Thia Insurance does not apply to structural 
alterations, new construction and demolition 
operations performed by er for that person or 
organization. 

CG200511 85 Copyright, Insurance §.EfVices Office, Inc., 1984 D 



Units of Service for Lead Agency: Bay Area Community Resources 

After School Services Include: 
After school program set up at school site and coordination of comprehensive services to 
ensure ASES and 21 si Century grant compliance, alignment with school day, program 
quality, fiscal oversight, and compliance with district policies, including contracting 
processes, fiscal timelines, and Legal requirements. 

Delivery of high quality after school programming consisting of academic, enrichment, 
and recreatiorudlphysical activity components to meet grant compliance. Services wiU be 

I delivered by qualified, itrained individuals and community providers with subject matter 
expertise and youth development experience. 

After School program will serve up to 93 students (Elementary School) and 125 (Middle 
School). Services will be offered daily. Monday through Friday, from September-June: 
Program will begin immediately at the end of the regular school day and will stay open 
until 6pm daily. 

Program activities will be provided by qualified staff. Student to staff ratio will not 
exceed 20: 1. 

Alignment of after school program plan with key components of SPSA, Extended Day 
Model, and collaborative partnerships with students, families, school staff and 
community partners. 

Ongoing after school professional development, training and coaching to school site staff, 
collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional resources to enhance after school 
services (i.e. Volunteer Management, Bayac Americorp/Vista, Fund Development and 
Grant writing, and In-Kind or Match Programs). 

Lead Agency Option A: Cost for Elementary School lead agency package: $93,834· 

Description of Services: 
After school program set up at school site and coordination of comprehensive services to 
ensure ASSETS 21 11 Century grant compliance, integration of extended day model and · 
alignment with school day, program quality, operational and fiscal oversight. 



students that are high risk and are hard to reach via general services. Services will be 
delivered by qualified, trained individuals and community providers with subject matter 
expertise and youth development experience. Program ~-up will ensure student safety. 

Semces for up to 75 students at the small alternative high schools and up to 120 at the 
larger continuation high school(s). 15 hours plus of programming per week from 
September - Jwe. 

Coordination. outreach, and delivery of: Family literacy events that meet the needs of 
both English and Spanish speaking families; Cross-s•te annual events such as Lights On 
Music and Arts Festival, Life After High School Conference, and Basketball and Soccer 
Leagues. 

Equitable Access services to students that are hard to reach, may include: Internships 
(managing student stipends, coordinating student placements and career mentors), Job 
Readiness, Career Exploration, Life Skills, English and Math Tutoring, and Driver's 
Education. 

Ongoing after school professional development, training and coaching provided to school 
site staff, collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional resources to enhance after school 
smices (i.e. Volunteer Management, Bayac AmericorpNista, Fund Development and 
Grantwriting and In-Kind or Match Programs). 

Lead agency unit of service includes programmatic and operational costs. 

Lead Agency Option C: Cost for Small High School Programs serving up to 75 
students: $156,000 

Lead Agency Option D: Cost for Large Bigb School Programs serving up to 120 
students: $227.000 · 
Facton that may reduce or increase the school charge for above lead agency units: 
1 a. School opting to utilize own teachers to provide academic services, reducing the 
academic programming charges to the cost above. 
1 b. School opting to directly contract with a different service provider for enrichment, 
reducing some of the enrichment charges to the cost above. 
1 c. School opting to provide supplies in support of after school programming, reducing 
supply oosts from the total above. 
1 d. School opting to fund School Safety Officer, reducing above costs to provide safe 
and secure after school envirorunent. 
le. School opting to fund high school academic liaison, reducing above costs to ensure 
academic alignment. 
1 £ School opting to provide after school program leadership, reducing the above costs 
for Site Coordinator. 
1 g. Other specialty services from this menu have been selected to aumient or reolace 



some of the basic lead agency services included in package above. 
lh. School utilizing other funds to increase level of services and/or number of students 
served bevond the above base unit. 

. 
OdaerS - -- "Services 

Option E: Youth Leadership and Career Exploration 
. Structured weekly opportunities for youth to interact with trained mentors and engage in 

community service projects. 

Cost: $6,000 for two sessions/week, from Seot - June; service for up to 20 youth. 
I Opd4tt F; Sp«i«ffmt CA.HSEE p~lt 

6 week CAHSEE prep intensive: 2 hours every day with up to 3 •tutors utilizing Moving I 
Forward Education curriculum provided by ·trained mentors throughout entire school 
year. 

Cost: SS, 720 
Option G: Speciallzed Tide 1 Services 
Specialized Title l services will provide underprivileged children an enriched and 
accelerated educational program. including the use of school wide curriculum/programs 
or additional services such as intervention that increases the amount and quality of 
instructional time. 

Cost: S 12,000 
Option H: Parent workshops 
Specialized family events to foster parent involvement and understanding of how to 
provide academic support to children. 

Cost: $300 oer 2-hour event. for uo to 75 families . 
Option I: Farmen Market Services 
Specialized health and nutrition activities for student to foster healthy eating and educate 
them on healthy eating by providing a produce stand on a weekly basis. 

Cost: $4,500 to include all school community members. 
Option J: Physical Fitness 
Specialized physical fitness activities may include: all seasonal sport leagues (but not 
limited to) basketball, flag football, soccer, and track/field. It may also include: martial 
arts. capoeria, yoga, recreational activities, wrestling. or other physical activity as needed. 

Cost: S 12,000 ner activitv for 10 months uo to 20 students served daily oer activitv 
Option K: Visual or Performing Arts 
Specialized services may included: Drama, Studio production. Drawing/ Painting/ 
Murals, Video/Photography, Spoken Word, Music, Hip Hop and Social Action, Dance 
and Cultural Dance, Drumming and cultural music, or other Visual and Perfonning Art 
programs as needed 

Cost: $12,000 per activity for 10 months up to 20 students served daily per activity 



Opdon L: Health & Nutridon 
Specialized health and nutrition activities for students to foster healthy eating and educate 
them on nutrition. 

Cost: S 10,000 per activity for t 0 months up to 20 students served daily per activity 

.. BACR Mental Health Services 
Mental Health Services Optio• M: Individual and group counseling and other mental 
health services, consultation with families and school personnel and limited crisis 
response. Approximately 25 clients served annually. Services provided by Graduate 
Intern for 1 ~ - 2 ~ days per week for 36 weeks. Clinical supervision provided. 

Cost: $9,000peryear 

Mental Health Services Option N & 0 : Individual, group and family counseling, case 
management and other mental health services, consultation with school personnel and 
crisis response. Clas$room education or other school-wide interventions as needed. 
Services provided by Master's level Mental Health Staff. Clinical supervision is 
provided. 
. Option N: $13,000 for one day per week for entire school year, 20 students 

served over the course of the year. 
Option 0: $65,000 for daily services for entire school year; 80 ~ 100 students 
served over the course of the year. 

BACR $miUii.tr Pro .. 
. 

.. 

Option P: Summer Programmina Services: Variety of services to decrease the 
summer learning loss of youth by providing a safe, cnrichin& and dynamic summer 
program that involves the whole family and community. Services customized to meet 
school and community needs, and may include: STEM activities, Physical Fitness, 
Enrichment activities, and/or Fieldtrips. 

Cost: $20,000 for a 4 to 6 week summer program (approximately 3-6 hours/day) for up 
to SO students 

Addltlonal Services for ASES/21 .. Centurv EJementarv and Mlddle Schools 
Option Q: Famlly Literacy Services: Variety of services to engage parents and 
support them in helping their children succeed in school. Services customized to meet 
school and community needs, and may include: parent workshops, parent outreach, and 
adult literacy support. 
Services will be open to families of all students participating in ASES/21 11 Century after 
school programming. Services will be provided by qualified, trained individuals and/or 
community providers with subject matter expertise. 

Cost: S 17 .400 
Option R: Equitable Access Services: Services customized to meet school needs, and 
may include: services to enhance student access to after school program; special support 
services for English learners and other hie:h need students; translation services; and 



services to promote conflict resolution and positive program climate. 

Services will complement after school programming occurring daily, September - June. 

Cost: $21,750 
Factors that would decrease the above costs for ASES!ll" Century Additional 
Services: 
2a. School opting to provide a portion of family literacy services with own staffing and 
resources. 
2b. School opting to provide a portion of Equitable Access services with own staffing 
and resources. 
2c. School providing own supplies to support family literacy or equitable access 
services. 
2d. School partnering with other providers to provide a portion of family literacy or 
eauitable access services. 
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August 28, 201 3 

~. . , OAKLAND UNIFIED 
~ SCHOOL DISTRICT 

Community Schools, Thriving Students 

t / ~n, Leadership ft 

t , Business ft Operations 

Individual Servke Agreement • Master Memorandum of Understanding - Bay Area 
Ccmmun'1y ResDW'ces (contractOT) - 235JMelrD5e l.eaaersh;p Academy l.site) 

Approval of the Individual Service Agreement to the Master Memorandum of 
Understanding (MOU) between rnstrict and Bay Area Community Resources, for services 
to be provided primarily to 235/Melrose Leadership Academy. 

The attached Individual Service Agreement is the contracting of services at the 
negotiated price, stated in the referenced Master MOU, approved by the Board of 
Educatfon on June 26, 2013 (Enactment number 13-1213). 

Approval by the Board of Education of an Individual Servfce Agreement to the Master 
Memorandum of Understanding (MOU) between the District and Bay Area Community 
Resources, San Rafael, CA, for the latter to provide their Menu Option B-Lead Agency 
Unit for Arts, Recreation, Leadership and Family Literary activities In its capacity as a 
Comprehensive After School Program Lead Agency at Melrose Leadership Academy for 
the period of July 1, 2013 through August 22, 2014, in an amount not to exceed 
$131,459.00, pursuant to the terms and conditions as specified in the MOU. 

Approval by the Board of Education of an Individual Service Agreement to the Master 
Memorandum of Understanding (MOU) between the District and Bay Area Community 
Resources for the latter to provide Arts, Recreation, Leadership and Family Literary 
activities in its capacity as a Comprehensive After School Program Lead Agency at 
Melrose Leadership Academy for the period July 1, 2013 through August 22, 2014. 

Funding Resource: 6010/After School Education and Safety CASES) Grant in an amount 
not to exceed $131,459.00. 

• Individual Service Agreement 
• Menu of Service 
• Certificate of Insurance 
• Copy of Master Memorandum of Understanding 

www.ousd.k12.ca.us 



File 1D Number 
Introduction Date 
Enactment Number 
Enactment Date 

VENDOR NAME 

VENDOR# 

Bay Area Community Resources 

1001628 

OAKLAND UNIFIED 
SC~OOl \.WSrmcr 

ENACTMENT# 1 3-1 21 3 

SITE# 2~5 

OUSD STAFF CONTACT - EMAILS ABOUT THIS CONTRACT SHOULD BE SENT TO: moyra.contreras@ousd.k12.ca.us 

SERVICE AND UNIT OF SERVICE (SEE EXHl~T 
A OF MAflr.ER MOU FORAFlJLLO.ESCRIPJJO.N OF SCOPJ: OF' 
WORK AND MENU OF SERvlces) 

B -Lead Agency Unit for Middle School 

GRADE 

LEl.l&~s? 
S'C':R\l'i:rD 

6·8 

RATE PER 
UN:l.T 

DESIRED 
UMTS 

$ 126,811 1.04 

$ 
$ 

TOTAL AMOUNT 

AMOUNT 
(D.Esl.REoUN.IJ"S T.LMES 
RATE PER UNIT) 

$131,459 

$ 
$ 
$ 

lF FEE DOES NOT EQUAL RA TE PER UNIT MULTIPLEQ BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RA TE: 

1 a. School opting to utilize own teachers to provide academic services, reducing the academic programming charges to the 
cost above. 

RESOURCE MANAGER, If using funds managed by: 

OState and Federal O School Develo ment Iii After School Pro rams 

SIGNATURE 

NETWORK OR DEPARTMENT 

SIGNATURE 

PRESIDENT AND THE S 

SIGNATURE 

SIGNATURE 

Master MOU for 2013-14 
Revis•d June 2013 v I 

DATE 

DATE 

DATE 

DATE 

~ - 1 5 -



$~,506 $0 

4310 Cumculum (OUSD onl ) $0 

5829 Fiala Trips $0 $0 

4420 Equipment (OUSD only) so so 
5825 Trainings $685 

Communications and Travel 

BACR Program MS1ager (Professional Development, 
Training , Coaching, Staff Ob&ervatlona, general 
leeaback for program quality): 7"4 ot $58,000 • $4.060 

5825 + fringe@ 25% ($1.015) = $5,075 $0 $0 $5,075 

13ACR Sile Coonllnll!Of{Armondo Garcia): $60,000 
salary, only 10 months from ASES. Fr1nge ~ 25% 

5825 ($15,000)•$75.000 $0 $62,500 $12.500 

Afro-Brazilian Dance/Computer lnswctor: $25/llr x 
21/hrs aweekx 38weeks c $18,QOO+ 25%tmge 
($4.725) = $23,625 

5825 523,625 

Sports Teecner (Unknown>- $25/hr x 17/hrs s weak x 
36weeks• $15.300 + 25% fringe ($3,825) ;$ \9,125 $19, 125 



2012-2013 Elementary/Middle School After School Progl'llm Budget 

4 Une Slal! {l\ll Unlulown}- $20/hr x 171hl'll a we ell x '36 

"'"'h = $12,240 + 25% fringe ($3,060) &$15,300 x.C 
sla~ = S'o I /1'0 

t Line Slaff {UnknOwn) -$t51hr x 15 hrs/wk x 36 ,...,,~, 

; Sb, 100x25% 11•·Y~ :f2 n51=$ID,125 

5825 dAL R Volunteer Cuo·'lir . .-.or 

5825 j eAu< Admlnistratr.e Assistant 

•"1drt1r1;il Tranilga (CPR, Claaatoom Management, 
5825 lt\'<S~r ~ ·,.,nmg ~le 1 

\1¢1c tl..,r Tlme (2 vol\Jn!Bel'll valued at $13/hr x 15 
1·vw• c.it """' x 2 volunteers =S31\~; 

Tnlul value of In-kind d1111d services 

"SES M.t.TCl-tRECUIREMENT: 
ASES requiras a 3. 1 mYlch IDf evettf g18111 awar~ dcllhlr 
awarded 

I Qlat Ma1c:ti af'J1ouril re-: "' '''-"'Y fo1 l"'"'ll8 rant 

ra-."! 11 1•1..,.~ c:;f)11n1tCN-.'ard2s;·d v.f tl"l.s, ,,.atch re ·Hrtim~n'· 

~~1nai11\ '11 rfl,.:lh"'t'I ;u·r1:JtJ'\t r~ .J1rej 

Ma•:~ ah01Jld be met by combined OFCY funds, other she 
"•l'ds. private dollars, and In-kind resources. This total 

~ t~ C•3"---+---S'-4_1~2"-">-'+------+-----I-----~ 

~1C •z5 



X Balanced Literacy and Literacy Across the Curriculum 
X Science, Technology, Engineering. and Mathematics (STEM) 
X Transitions and Pathways Pre·K to 12 
X College, Career and Workforce 
X Accelerating Students through Targeted Approaches 
X Extended Leaming Time 
X School Culture (Including Meaningful Student Engagement) 
X Health and Wellness 
X Interrupting Chronic Absence (Attendance) 
X Building Capacity and Leadership 
X Family and Student Engagement 
X Strategic Operational Practices 

ASES ind 21st CCLC After Scliool Programs 
201~2014 
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1Stcite'3 - 4 phmiiry goals of't!tc"After Scl10-nl Progt.1·m-a1io fntenaed impacts for parnCipating shio~nts. 1' ~ 1' 41'1; 11 ~illl•' ®M+Wt@I 

~ ,' "' ~ ' 1 " 
1
c& ".,,,}:!J1 I +1 '"'w;"fTui'1 

1. All students will grow their academic aptitude through targeted, varied and meaningful academic activities 

2. All students will actlvely engage 1n an excltlng. challenging, fun and safe learning envlronment 

3. All students will increase their connection to the school day and to their own learning 

4. All students will Identify their own path for life after high school 

'fSECm@'N '3: 10·us0~strra'te'g'ideuestfons· - i - - - • "'ll \ 
fi t ('lnpkre 1the •m,\tr1x -101 at. 11ec1st two oft-he : .. 111 I\\ ;ng'f<HP ll•l.!115;1~ ·~--- .1 teg1. <, llL',:101 - ' 'i Strategic Questions /Desired Strategic Activities Outcomes of Strategic Data used to assess the · 
Outcomes Activities strategic activities 

What after school strategic What short-term outcomes 
As a result of !JUT ASP efforts ... activities will support the will you expectjromyour What data will be 

desired outcomes? efforts by the end of the collected to measure 
school year? these outcomes? 

High School Graduation: How • Intentional process to • Students have a positive • Student graduation 
many more Oakland children are track homework attitude about learning rates 
graduating from high school? completion and staying In school • District Benchmark 

• Classes that reinforce the • Students see themselves Testing 
Using the following strategic school day's learning with a positive future • Pre/post assessment 
activities, the extended day using the districts pacing and they know when necessary 
program will increase the guide education will play a role • Academic Progress 
academic aptitude of their • Create a safe, fun, in what they w!ll become Reports 
students, sending them to high meaningful and • Students will have a skfll • YPQA Evaluation 
school ready to academically challenging learning they can continue to Results 
succeed. Students will also environment for every perfect and practice for • OFCY /OUSD Survey 
engage in social and emotional student life Data 
development curriculum and • Use social and emotional • Alignment with school • Attendance Reports 
strive to become mature young learning strategies to day vision and goals of • City Span Data 
adults. By entering high school make meaningful student high school 
prepared and emotionally stable connections to academic graduation expectations ··-

ASES and 21 at CCLC After School Programs 
2013-2014 



they will be more to likely thrive. subjects 
Th\s W.\\ su'P'Jll)rt graduauoo .. Create cumro'mm t'nat 
rates. Students will also engage will highlight and give 
in positive classes around social students an opportunity 
skills and workforce to develop their skills and 
development. talents 

• Highlight and put into 
practice important life 
skills they will need to 
S\1\:\:~ \n h\Wi 'Od'Joo\ 

• Prepare 6tA grade 
students to enter high 
school ready to succeed 

• Highllght and encourage 
college and career 
readiness 

• Host gender based life 
skill classes 

• Increase school 
day/extended day 
attendance 

Satisfactory School Day • Target and recruit the 
Attendance: How many more students who are 
Oakland children are attending identified as chronically 
school 95% or more? absent to be in the 

program 
By using an extended day model, • Support and align with 
it is more likely that students will the school day's vision 
attend the school day. In order to and goals on attendance 
do this, It will take a three tired expectations 
approach 1) Engaging Activities • Support and align with 
2) A high level of value placed on the school day's reward 
coming to program everyday and consequences 
3) Clear Policies and Procedures process for attendance 

• 

• 

I 

• 

• 

• 

• 

3 

The majority of youth 
wm miderstmd, 
complete and turn in all 
homework 
Youth will have positive 
role-models that 
emphasize the 
importance of 
completing high school 

All students increase • Weekly Cityspan 
their school day reports 
attendance • Clear attendance 
Every student and policies and 
parent is aware of the procedures 
importance of coming to • Clear tracking and 
school daily enforcement of 
Parents are empowered attendance policies 
to seek help if they are • A list of chronically 
unable to get their absent students for 
children to school recruitment 
Students feel recognized • Daily absent lists 
and proud that they • Information from 

ASES and 21st CCLC After School Programs 
2013-2014 



that are enforced • Track students wjtb poor 
program attendance and 
reach out to find out why 
and how attendance can 
be improved 

• Lead by example and 
ensure staff come to work 
daily and on-time 

• Students with good 
attendance will be able to 
attead a special party, 
event or trip at the end of 
each semester provided 
by the after school 
program 

• Reintegrate the impact 
missing school has on 
students' academic 
success 

• Connect coming to school 
daily to other life skills 

• Reiterate the importance 
of coming to school dally 
during program 
orientation/other school 
events 

• Connect attendance to 
being able to stay in the 
program and/or 
participate in big events 

• Have fun, exciting and 
meaningful activities so 
students look forward to 
school iust so thev can iro 

• 

• 

• 

4 

come to s.chooJ daily parents on barriers 
Parents feel supported to getting their 
in getting their student students to school 
to school daily • Parent contact 
Students feel compelled information 
to come to • YPQA scores and 
school/extended day OFCY /OUSD survey 
excited to participate in data 
the activities 
There Is a unified visjon 
and mission between the 
school day and the 
extended day program 
on the expectations for 
attendance 

ASES and 21st CCLC After School Programs 
20 1 ~2014 



tD extenden rlay 
• Encouraging car pools, 

walking buddy's and 
wake up buddies (to call 
others in the morning) 
within the schools 
Community 

• Create an 
incentive/recognition 
process for parents of 
those students who's 
attendance has improved 

Ask for donations in order to 
provide bus passes and/or 
alarm clocks to students. 

For 2013-2014, my site will operate the following program model: 

D Traditional After School: voluntary program open t:o all students, with enrollment priorities targeting certain students 
X Extended School Day: additional class periods added to the bell schedule during after school hours for students of a 
particular grade and/or all students of the school 

• I I I 

!Description a 1-1d nation.dP f1ir Selerlioi1 of !.<>;iii Agen1'y - ' ' "'·' . ""' ''4'i·r~ - •w~"" "# :":t{ll 
'nestnbe how the selected Lead Agency µartnt'f w1ll suµpnrr th<' school's pl;ins for Full Service Comnrnn1ty sdwol , 
d t•\ I ·It ! )•ll·~" 1t Ad: 

The BACR philosophy about after school programs extends far beyond keeping children safe. We believe in providing a 
nurturing and enjoyable environment where students can improve their academic and life skills. We believe in integrating 
the principles and practices of youth development into all activities. Just as important, we see the schools, students, and 
parents as our customers. and we believe It. is our responsibility to understand and meet their needs. 

This approach to after school programs is consistent with the BACR mission of serving youth and families, fostering 
volunteerism, and building community. As a large diverse community agency, BACR has the organizational capacity and 
infrastructure to maintain high quality while expanding our services. 

5 
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Required# of Program Days your program will operate during School Year 2013·2014: 

, Projected Daily Attendance during School Year 2013-2014: 105 

,. CDE allows programs to close/or a maximum of 3 of these days during the school year for professional development. Families 
must be notified of these program closure dates in advance, and the lead agency must maintain documentation of professional 
development activities offered on these dates. 

6 
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SECTION 6: Ac.i<lemics 
Yow· site should pt;in to offer a ra11ge ofac;idcmic suj)!)orts including: 
1) Targeted lnl e rvcntions 2) Skill -Bu il di ng :~) llorneworl< S11pport 4) T11toring 
Other pussi/Jle supports may include computer inh, li/m11y exploration, project-hosed learniug, rnordi11ati1;11 with St:S tutorin,q. 

Arod1,.•111ic ;icli vi tw s s hou ld he aligned w it h scho ol goals a nd support s pec·ifir student acl1ieveme n1 needs d efi ned by th e 
school. A1.t1Vitie~; ~:hould be based \lll sound il)slrunion•tl strategics aligned w ith the reguhr srho<.! day ;lrogrnm 

1 

Target 
Popula­
tion 

All 
Extended 
Day 
Students 

Academic Support 
(choose one) 

X Homework Support 
LI Tutoring 
LI Skill Building 
LI Academic 
Intervention 
LI Other 

CSSSP goalf s) or 
school need 
supported by 
activi 
Extended Leaming 
Time 

Measurable 
Outcomes 

Most students will 
understand, 
complete and tum 
in their homework 
when It Is due 

Description of 
program/activity 

Homework time is 
mandatory for all 
students, all 
students wills 
strive to finish and 
tum in their 
homework daily 

Instructional 
Strategies 

• Copyofand 
answer guide 
for all 
appllcable 
homework 
assignments 

• Use 
«Homework 
Helpn 
strategies laid 
out in the 
Youth Works 
Methods 
Training 

• Enforce all 
homework 
procedures 

• Follow up with 
teachers and 

arents on 

7 
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z Targeted a HGmewGrk Sup?Qrt Extended Learn\ng Studentswm 
Students XTutoring Time engage in targeted 
who are Cl Skill Building academic 
testing XAcademlc intervention 
FBB/BB Intervention 
and our Cl Other 

I not 
meeting 
their 
bench mar 
k 
standards 
Special Cl Homework Support Extended Leaming All students will 
6th Grade Cl Tutoring Time increase their 
Classes X Skill Building computer literacy 

Cl Academic skills, Identify a 
Intervention college of choice, 
Cl Other learn basic music 

comprehension 
skills and develop 
their artistic 

8 

student 
progress of 
homework 
com letion 

Academk CGHaborate w\tn 
intervention based the academic 
on student needs liaison In aligning 

programing so 
that students 
attend the 

I appropriate 
' intervention class 

Students will • Guided 
engage in practice 
computer class, • Build upon 
college prep new skills and 
courses, music concepts daily 
class and art • Pre and post 
classes. test as 

ASES and 21st CCLC After School Programs 
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Type of 
'anl'it'n­
ment 

Special 
Events 

Rationale 

X.Student 
Identified 
XSchool 
Identified 
XParent 
Identified 
D Other 
(specify) 

CSSSP goal(s) or 
St'noo\nm 
supported by 
activi 
• School Culture 
• Chronic 

Absences 

Brief Description 

Youth will have 
the opportunities 
to engage in 
meaningful school 
wide events (fairs, 
guest speakers, 
themed events, 
lights on event, 
carnivals, 
performances/sho 
wcases, social 
events) 

Targeted Skills Measurable 
<l\lt~-;}me 

X College/Career Readiness • All ASP 
D Social & Emotional students will 
Learning identify a 
X Leadership possible 
D Academic (specify) career and 
X Health and Wellness college to 
D Other (specify) attend 

• All students 
will 
understand 
the 
importance 
of physical 
and 
emotional 
health 

• All students 
will be given 
the 
opportunity 
to develop 
and practice 
leadership 
skills 

• All students 
will gain 

ositive 
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XStudent • School Culture Studentswm 
Physical Identified • Chronic participate in a 
Activities, XSchool Absences wide verlety of 
Nutrition ldentified • Kealth and WeU sports and 
and X Parent Being movement 
Cooking Identified activities such as 
dasses OOther Playworks games, 

(specify) Afro/Brazilian 
dance, and team 
sports 

Arts and XStudent • School Culture Students wlll 
Performing Identified • Chronic engage in multiple 
Arts X School Absences arts and 

Identified Health and Well performing arts 
LI Parent Being programs such as, 
Identified theatre, art class, 
LI Other mixed media arts, 

and music class 

10 

social skills 
X College/Career Readiness • Studentswm 
0 Social & Emotional feel more 
Learning healthy and 
X Leadershtp fit 
LI Academic (specify) • Students will 
X Health and Wellness develop 
LI Other (specify) Leadership 

skills 
• Students will 

be able to 
Identify new 
healthy food 
choices 

• Students will 
learn new 
cookin skills 

LI College/Career Students will 
Readiness develop their 
X Social & Emotional performance 
Learning skills, confidence 
X Leadership and social skills 
0 Academic (specify) 
X Health and Wellness 
LI Other s eci 

ASES and 21st CCLC After School Programs 
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Type of Activity CSSSP goal(s) or school 
need supported by 
activity 

Parent/Caregiv • Family and 
e-r <k\entafun Cmnm~n\'>y 

I ~meat 

• School Culture 

• Chronic Absence 

Ensure that • Family and 
parents/ careglv Community 
ers know about Engagement 
any and all • School Culture 
volunteer 
opportunities 

Create and • Family and 
utilize a Community 
parent/caregive Engagement 
r support team • School Culture 

Participate in • Family and 
the planning Community 
and execution of Engagement 
a family reading • School Culture 
nights and other 
family literacy 
efforts 

BrlefDescrlption 

Parents/caregivers will 
I be hrie{ed '-lt\ a\\ 
extended day crrogram 
policies and procedures 
as well as vision, 
mission, goals and 
vouth outcomes 
Use fliers, posters and 
newsletters, word of 
mouth and gorilla 
recruitment strategies 
to encourage parent 
volunteers. 

Parents will be able to 
support the after school 
program in developing 
programing and 
securing outside 
resources 

A significant amount of 
extended day 
participants are 
expected to participate 
in family literacy night; 
program will 
accommodate the event 
by moving out of 
necessarv spaces. 

Measurable Outcome 

100% of Parents are 
I miented, 't\ri<l-r t<l 
, {lf"ogram start 

There is a small group 
of volunteers that 
volunteer through the 
year 

Parents/ caregivers 
have an Impact on 
program offerings and 
support in the 
development of special 
events and outside 
resources 
50% of Extended Day 
Parents attend family 
Literacy night 

II 

Alignment with school 
day family engagement/ 
family literacy efforts or 
resources 
All policies and 

I ~-rocedures nave been 
I Vetted thrOllf!,h the I 

school's principal to 
ensure alignment and 
consistent messaging 

Include all school day 
volunteer opportunities 
in the extended day 
offerings 

Increase the amount of 
opportunities families 
have to engage on school 
campus 

Increase the number of 
parents/caregivers that 
attend family literacy 
night 

ASES and 21st CCLC Alter School Programs 
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Host various 
family and 
student events 

• Famllyand 
Community 
Engagement 

• School Culture 

Program staff will 
promote the event and 
create 
excitement/anticipation 
amon students 
Parents/caregivers will 
attend, be given the 
opportunity to 
contribute, give Input 

j 
on and p\an special 
events for the school 
communi . 

50% of Extended Day 
Parents attend family 
and student events 

Increase the amount of 
parents/caregivers who 
attend school events 

12 

a) Recruit and address the needs of students who are at risk 
of chronic absenteeism. 

• Accept referrals and recommendations made by school 
principal, academic liaison, teachers counselors and 
other school staff 

• Work with the office manager to pull reports identifying 
students with chronic absenteeism 

ASES and 21st CCLC Alter School Programs 
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• 

• 

b) Inform parents about the importance of attendance and • 
en.courage Fen.ts to b..eb;I eaJ:h othet get theit students to 

, cJass. # 

c) Track students with poor program attendance and reach • 
out to find out why and how attendance could be Improved. • 

• 
• 

• 

d) Celebrate good attendance and/or offer meaningful • 
incentives to attract and reward students for attending our 
program. 

• 

• 

• 

13 

Pending other factors, target these students to enroll in 
program 
Identify barriers and solutions for the families to ensure 
their student will be in school and in program daily 

Distribute information about OUSD/School and ASP 
a~ndance pclki.e'i. and gu.ldellne<;, 
Review an attendance ex{H!Ctatians, {10/icies and ' procedures as well as rewards and consequences for 
attendance record 
Ensure family and teacher updates around attendance 
Call parents who did not notify coordinator of absences 
prior to program start 
Get daily absence list from office 
Ensure parent/caregiver contact information is up to 
date 
Engage school day personnel for additional information 
around home life and new challenges the student/family 
may be facing 
Accept referrals and recommendations made by school 
principal, academic liaison, teachers counselors and 
other school staff 
Work with the office manager to pull reports identifying 
students with chronic absenteeism 
Pending other factors, target these students to enroll in 
program 
Identify barriers and solutions for the families to ensure 
their student will be in school and In program dally 

ASES and 21st CCLC After School Programs 
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SECTIO-N' 10: Transforming School Culture arlcrClim:itt> ' · ·· -~ 
Alter school prngr;m1q can play .1 n 1tical rok• m >11ppo1 t tlw sclrnnl'' ptf orts to trauslorm sfhool cul tun' and clirnaw, helping 
to make ~·t·hools positive, supportiw plnces for ill! studC'nts to st;iy c•ngaged, he suc<cssful. and thrive 

a) The following are paths that OUSD schools are taking to change discipline and transform school culture and climate. 
What strategy/strategies is your school utilizing to transform school culture and climate? 

X PBIS (Positive Behavioral Interventions and Support) 
X Restorative Justice 
_ Social and Emotional Leaming 
_ Other: (please specify) ___ ______ ______ _ 

b) How will the school and lead agency partner work together to ensure that the after school program Is aligned 
and supporting these efforts, and helping t o transform school culture and cllmate7 

BACR Extended Day Coordinator or appointed designee will track discipline data using SWIS. All CB teachers will create a 
Behavior Matrix for their courses, teach expected behaviors and align their positive consequences to these expectations. 
BACR Extended Day Coordinator will attend APOYO meetings at least quarterly to reflect on the discipline data as well and 
align support efforts to meet students socio-emotional needs. 

BACR Is committed to making every effort to train staff, observe staff and support their on-going development around 
school climate and culture. We are also making a targeted effort to Identify, reflect on and improve on the areas of need we 
identify through program 

c) Reducing the disproportionate suspension rates of African American students Is a key priority for OUSD. Please 
describe any special efforts your after school program ls taking to support the school engagement, social­
emotional well-being, and/or academic success of African American students at your school (ie. Manhood 
Development circles, Ethnic Studies curriculum, recognition ceremonies for student accomplishments, Black 
professionals as role models or mentors, etc.): 

At this time, MLA does not reflect the patterns of dis-proportionality is suspensions as represented at the district level. The 
work of PBIS and RJ is being implemented to support ALL students by creating the positive school climate where teachers 
and staff to guide students In living up to our positive expectation and repairing harm in a restorative way. A shift away 
from urel unitive conse uences is a deliberate effort to create the environment where all students thrive. 

I s. 
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1SEGTIUN 11: l.oordination with Oth'er Service Providers ii·> ~zs, • 17~ 
In die Full Sen:1t·e Cor11mun1ty Sdwol model, tlw sc:!iool bet<>nH'~ ,1 huh of servtl'l?:> where vannus typl's ,yf ser,v,1ce prgviders · 
f(·O'<lH ;. ·1:; , 111 , • W()ttk ' "'·'' ' " ' «J11c1 00ordinat<.Ht:1.11:11 efforts l1H)Wl't tlH· ;1.i1Jl1,1:1. •1t 1 el-io''. stud('nts •11:.0 <· !:nni'1li.e" ii11,0,0 .,,•1,: ·' './ 
The after school Site Coordinator or Director will actively 
participate in which of the fo\\ow1ng school group(s), in 
order to increase alignment between after school and school 
day efforts? 

List key community partners whom you will actively 
collaborate with to accomplish the goals of your program. 

List all subcontractors who will be paid to deliver after 
school services. 

Identify other service providers and support personnel at 
your school (le. school psychologist, School Based Health 
Center staff, counselor, mental health therapist, school 
nurse, parent liaison, etc.) whom you will actively 
collaborate with to accomplish the goals of your program. 

LJ COST team (Coordination of Services Team) 
D SS'l' (Student Study Team) 
LJ SSC (School Site Council) 
LJ EL T (Educational Leadership Team) 
LJ PTA 
LJ Attendance TeamfWorkgroup 
LJ CSSSP (Community School Strategic Site Planning) team 
X School Culture/Climate Committee 
LJ Other rsoecifv) 

We will continue to work with our current Art, Academic 
and Athletics Instructors. 

Playworks 
Moving Forward Education 
Costa de Oro Ballet Folklorico Dance Group, and Cantare con 
Vivo. 

Principal 
Assistant Principal 
Academic Liaison 
Program Staff and Volunteers 
Office Manager 
Custodial Staff 
School Psychologist/Mental Health Staff 
Couselors 
School Faculty 
Fred Finch 

JS 
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Intern Counselor from Safe Passages. 
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2013-14 After School Enrollment Policy for Melrose Leadership Academy School 

OUSD has established district-wide guidelines for Target Population and Enrollment in ASES and 21st Century After School 
Programs. Within these guidelines, each school will create a site-specific After School Enrollment Polley that will be made 
public to the school communJty through the following methods: 

• Enrollment policy will be included In After School Enrollment Packet and program materials. 
Enrollment policy will be discussed at after school parent orientation/meetings. 

• Enrollment policy will be shared with school faculty. 

ill ·r:ar,ge1 \'.fipli\.1tlon\1; ~ .. \spc·Cifiu\Yal::a t<r·tn~ll;t1irtse1ec~·mn:of · . · 1 • 1t1H'lg\i .scnuor(1)1lf:>l'l''1'"1fi1'kl ~1111 
' \! , If ~~?,:'. " Ji I 

If Program P;1rlicip<H1ts · ln<lic.a,tc Ir Rtl'l\'tlc5ip!i~lon 1 i~l~/itimm1 ~ 
0$ oi;.JWt!Trrl{lJ~~·foli (nmf ~arg9Ji •I 
i10" 

I ~ i\.,""" w f ;t " . , ;w; 1 11 1 1" ~"'" 0 -•~""' _ = "® 1 ,,,,1 1/[IS ~':m-:&i#Ftit"''~"'5h~ :<11opul .. ttre.lu 4ll~:mi1illt&fwc~M>:' iffe 

All Middle School Students All Parents informed of extended day 
Participate in Extended Day Program program during registration. 
until 5:00 PM. Some stay until 6:00 
PM. 

Grade levels prioritized for programming: ~ 

17 

Note: The ASES and 21st CCLC grants require that programs are open to all students of the school, if space remains after outreach 
is done to targeted students. (For example, if program slots remain open after you have reached out to fill slots with target 
populations Identified above, then by law, you must accept a kindergarten family that desires program services, even if your 
program prioritizes students in grades 1 ·S.) 

Additional Notes: 
• Successful after school programs are heterogeneous and include several target populations. 
• Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for 

participation. 

ASES and 21st CCLC After School Programs 
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• Programs are intended to help close the achievement gap by serving a variety of students with academic and other 
needs. 

18 

• In alignment with OUSD's strategic goal to reduce chronic absenteeism, programs should consider targeting students at 
risk of chronic absenteeism, as determined by individual attendance rates between 90 - 95% during the current school 
~r. {Programs should coUaborate w\th school 'i>\te ~adersh\p to obtain student attendance data.) 

• Program must enroll adequate numbers of students to meet COE attendance targets. 

Enrollment Process and Timeline: (Summarize your enrollment time line below. Describe how your school wlll ldentify and 
recruit students beginning in Spring 2013. Indicate how families will be notified of 2013-14 enrollment before the last day of 
school, June 13, 2013.) 

All middle school students All students choose extended day classes when School office Staff and Site 
participate In extended registering for school in the summer. Coordinator 
dav oroeram 

Important dates to include In your timeline: 
• April - June: Spring enrollment for 2013-14 programs. 
• Families will be notified of 2013-14 after school enrollment before the last day of school, June 13, 2013. 
• After school programs begin on 1st Day of school. with enrollment at a minimum 75% capacity. 
• August - September: New school year enrollment of families for remaining program slots. 
• Remaining program slots will be filled by September 30, 2013. 
• All programs must maintain waitlists after program slots are filled. 

p,;ndpal s;gnatur~i'L<- (~ :i;,,.,i Agency Signature' ~ 
v 
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2013-14 Assurances for Grant Compliance and After School Alignment with School Day 
Principal and Lead A{Jency representative fie. Program Director and/or Site Coordinator) will review and discuss each assurance 
below, and initial next to each item to signify agreement Attached separately are the following documents referenced below: 1) 
Grant Assurances si ned b OUSD Su erintendent, 2 A er School MOU tern late and 3 Academic Liaison Role Descri tion. 

Site Administrator and Lead Agency Director/ Site Coordinator have reviewed the CA Dept of 
Education's ASES and/or 21st Century Grant Assurances, and understand mandated grant 
com Hance elements. 
S'lte Adm~mstra'WT and \,ead Agency llirettor 'nave TWiewed t'ne \.ead Agency Afte-r Sc'noo\ 
MOU together, and agree to the requirements outlined in the MOU for the lead agency 

artner. 
Site Administrator will meet regularly with Site Coordinator to ensure program is meeting 
identified oals. 
Site will share student outcome data to better refine program (Attendance data, EduSoft, 
Re ort Cards, IEP's, etc . 
The principal and lead agency partner have reviewed and discussed the Academic 
Liaison/Quality Support Coach key responsibilities described on the following page. Both 
Principal and lead agency partner understand that this role is critical for strengthening staff 
practices and the quality of the after school program. Site will Identify a certificated, qualified 
individual to serve as the program's Academic Liaison and to fulfill all responsibilities 
outlined In the role descri tion. 
Site will invite Site Coordinator and appropriate after school staff to participate in school day 
meetings and professional development opportunities, In order to ensure consistency in 
standards of teaching and learning and positive school climate. 

Site will Invite Site Coordinator to participate on SSC, COST, SST, and CSSSP team to ensure 
coordination of services. 
Site will coordinate the use of facilities and site level resources in support of program goals. 

Site will provide Site Coordinator with office space that includes access to internet and phone. 

ASES and 21 at CCLC After School Programs 
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Academic Liaison/Quality Support Coach 

After school research clearly shows that high quality programs result in increased youth outcomes. The higher the program 
quality, the more youth outcomes are achieved. The Academic Liaison (now called "Quality Support Coach") is a required 
position and plays a critical role in supporting after school program quality through the following high leverage staff capacity­
building activities: 

• Provide classroom observations, coaching support. and trainings to improve staff practices and program quality. 
• Support the after school program's Assess - Plan - Improve program quality Improvement cycle by helping after school 

programs gather and review data on program quality, make plans for improvement, and receive training and coaching 
supports aligned to lmprovement plans. 

• Bridge the after school program with school day goals, priorities, curriculum.. pedagogy, and data 
• Provide lesson planning support and lesson modeling to strengthen after school Instruction. 
• Help develop/design after school academic offerings and curriculum, and support alignment of after school activities 

with the Common Core standards 

The Academic Liaison/Quality Support Coach can be a credentialed teacher from the school faculty or other qualified 
professional working with the school (for example, a Literacy Specialist, Math Coach from LCI, BTSA Coach, etc.). This 
Individual will receive training and specific direction on the Academic Liaison/Quality Support Coach role from the OUSD After 
School Programs Office. The After School Programs Office will provide specific deliverables aligned with the key job duties 
listed above. The bud et allocation for this osition should be $2,500 for the ear. e uivalent to 83 hrs 

• 
a) Please identify who will fulfill the Academic Liaison/Quality Support Coach role for 2013-14: 
X A credentialed teacher on staff who has effective skills and experiences in coaching and/or adult learning 
CJ A qualified professional who is part of the school staff 
CJ An external coach connected to the school 
CJ Other Individual (please specify In detail): - - ----- ----- ---

If known, please specify the name of the person who will fill the Academic Liaison role, and identify his/her role in the school: 
Unknown 
b) Some schools are challenged in finding a qualified individual on staff who can fulfill the Academic Liaison/Quality Support 
Coach role. In this case, the OUSD After School Programs Office will work actively to try to find an OUSD coach to match with 
the school. Please mark: 
My school needs support in finding an individual who can effectively fulfill the role of Academic Liaison/Quality Support 
Coach. X Yes CJ No 

ASES and 21st CCLC After School Programs 
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In addition to an Academic Liaison/Quality S~~ort Coach, some schools choose to have teachers on extended contract to 
provide di rect service to students after school, such as after school intervention, support with programs like Achieve 3000 or 
Fast Forward, and academic enrichment 

Please list specific after school classes/activities that will be facilitated by teachers paid on extended contract 
(Important note: Teachers on extended contract who are providin9 direct services to students after school must be paid at the 
negotiated rate of $23.16/hr (per OEA contract). After school grant fends can be utilized for this direct service work. Beginning 
in 2013·14, the Academic Liaison/Quality Support Coach should not provide direct service to students. Academic Liaisons are 
paid at the higher rote 0[$30.12 because their primary role is to provide training and staff capacity-building.) 

List after school classes/activities that will be facilitated by teac~ers 
on extended contract 
N/A 

Anticipated hours/week for 
teacher on extended contract 
N/A 

ASES and 21st CCLC After School Programs 
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After School Safety and Emergency Planning for 2013-14 

A} Will the site have an Emergency Plan that incorporates the After School Program? 
X 'ies 'U No 

If no, explain after school plans to ensure student and staff safety should an incident of violence or other crisis/emergency 
occur on or near the school campus durfng·atter school hours: 

' B) Describe the training that site will provide after school staff on safety procedures, including lockdown procedures and 
communication protocols for crisis response. 

C) Principal and Site Coordinator have reviewed the DUSD After School Emergency/Crisis 1st Level Response Notification 
Protocol. 

X Yes LI No 

Will the After School Program have access to facility keys for all areas where after school programming occurs? 
x Yes LI No 

If no, indicate how the school campus will be secured If crisis should occur during after school hours and if lockdown is 
necessary: 

1 LI Site has a school day SSO who can accommodate after school related work as part of their regular salary. 
X Site will pay Extra time/Over time (ET /OT) to accommodate an after school SSO. 

I LI Site does not need an SSO or does not have the resources t_o have a_n_a_ft_e_r_s_ch_o_o_l_S_S_O_. --~~----

Prin<ipal Slgnatu"'~ ~AgencyS.,.atur., 
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Professional Development and Staff Wellness 

IJJ?.pofess iona11Jl!Jevelopme1t't· 4W:ter1>clnd! sfal fls lHJtilt rec/live adequat e :;,r;dfe~s'i'o•1"1'1 ·~!evt!l(hifn\'~·: l11H'.lu (:11 \"fl coITftliltg '' "";·\ 
!support and tramings, 1n orcl<-1 1'.1 gt'C'.w ;md improve their p1 ac tice Programs ~h.oold utilize data from tlw YPQA/S/\PQA youth ( 
"'ll)~O't,I, ,1.n 1~ 1 1J.1_1 ,r;,1' ,i,,':;.t..:,e':;S,1,.1.:"'.~nr t"..)0.t ('.) 1,,vi:_e\ (l.\11,1,e the ,.\1• 1.:'..d.:.., (\~ ~t""'{ 1,\~ f()r r' 1,• 1. ~,'"•" ',1.H' .. \l. 1,h \•..._'1,1,\pl.\\'.. \ 11, , ~ "\1 

a) Programs are allowed up to three days of program closure during the school year to offer staff professional 
development. Please Indicate which three days (if any) your program plans to close this year for PD: None planned at 
this time. 

b) What professional development, coaching. and training supports will be provided by the lead agency partner? 

Coordinator Summer lnstltute· All Site Coordinators wm participate in six days of training that will expand their knowledge on 
Youth Development...Grant Compliance, Policies and Procedures, and Program Quality. During Summer Institute Coordinators 
will have the opportunity to review their program schedule and program plan , create their year plan, plan for parent events, 
and learn from a variety of experts in the after school field. In addition to Summer Institute, coordinators will have the 
opportunity to participate in BACR led and outside trainings throughout the school year. These training opportunities may 
include STEM trainings, Bridging the Bay, and Region IV trainings. 

Team Cluster Meetings- All Site Coordinators will participate In Team Cluster Meetings led by their Program Manager monthly. 
During these meetings, the Program Manager will communicate updates from the district, the agency, as well as provide the 
team with professional development surrounding leadership, program development and youth development. Furthermore, 
the Program Manager will provide space for the Site Coordinators to receive feedback and workshop site based concerns or 
program quality, 

Coordinator Supervision-All site coordinators will meet at least one time a month to discuss site progress, individual 
coordinator goals, staff development and other site based subjects with their supervisor. This Is opportunity for 1 on 1 
support 

Line Staff Summer Institute and Year Long PD opportunities· All Group Leaders will participate in a 3-day day institute (some 
days wlll be devoted to site level orientation) that will expand their knowledge on youth development, classroom management 
strategies, project based lesson plans, cooperative games, emergency procedures, mandated reporting. and policies and 
procedures. 

Site Specific Staff Meetings- All Site Coordinators will have the opportunity to plan and lead their own staff meetings with their 
line staff. At these meetin s, Site Coordinators will rovide their line staff with lesson lannin time, review site safe !ans, 

ASES and 21st CCLC After School Programs 
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! plan events for students and parents, and review Important site information. 

Line Staff Supervision-There will be time for line staff to consult with their coordinator, academic liaison and/or assigned 
grade teacher for consultation on student progress and lesson plan development Staff will also be evaluated 3 times a year 
and undergo peer observation opportunities within site teams. 

24 

Program managers, coordinators and academic liaisons will conduct classroom observations for each of their group leaders to 
provide support and feedback on a regular basis. They will use this information to provide specific trainings and workshops. 

The academic \\a\son wm work w'lfu fue coordinator to assist \n fue deve)opment oi 'the academic component oi tne program. 
They will support the staff and coordinator in learning new skills around topics ranging from lesson planning, common core 
standards, classroom management etc. depending on the specific needs of the staff. 

d} ASPO professional development will consist of the mandatory August Institute (Aug. 5-9, four days for new site 
coordinators; three days for returning site coordinators), mandatory monthly site coordinator meetings (2 hrs/month), 
optional Youth Work Methods trainings (9 workshops aligned to YPQA, 2 hours each), and various professional learning 
communities (time commitment varies). Please mark: 

I understand that professional development helps ensure program quality. My program is committed to 
providing/accessing professional development opportunities for after school staff, based on needs Identified by 
program data. My program will adequately budget for staff time to participate in professional development over the 
course of the year (for key line staff, recommended at least 20 hours of PD/year). X Yes !J No 

e) Please describe ways your program will work to support staff wellness over the course of the year: All programs will 
ensure that staff is well trained and prepared to achieve program goals. There will be an adequate time to prepare lesson 
plans so staff are happy with their work and go into program confident and stress free. Throughout the year, BACR will 
provide opportunities for professional development for staff with their peers, celebrations with their teams and recognition 
for their hard work. BACR will also provide opportunities to stop and reflect on staff wellness both emotionally and physically. 

Prindpal s;gnature~--'--'--=-....;..,t.+--~-----



MLA 2013-2014 After-School Daily Program Schedule 

Time Activity 
2:15-3:00 All Students Extended Day 
3:00-3:15 Snack 

3:15-4:00 pm All Students Extended Day 
4:00-5:00 pm Intervention and Enrichments 

5:00-6:00 Optional Enrichments 
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SUBJECT: 

Community Schools, Thriving Students 

OAKLAND UNIFIED SCHOOL DISTRICT 
Office of the Board of Education 
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Master Memorandum of Understanding between OUSD and Bay Area 
Community Resources 

ACTION RBDVB$TED 

Authorize the President and Secretary of the Board to enter into and execute a 
Memorandum of Understanding with Bay Area Community Resources, ·on behalf of the 
District to provide services to students. 'This establishes a one year relationship with Bay 
Area Community Resources, and a Not-T~Exceed amount of$4,271,386.00. This amount 
is projected using historical cost data, known changes to the number of sites served and 
expected available grant funding allowable. 

BAC:KGRQUND 

The Oakland Unified School District enters into contracts each year to provide professional 
services that support the District's academic mmion. The Master MOU establishes all 
terms and conditions, a defined menu of services with negotiated rates, and allows for the 
gathering of necessary supporting documentation to further streamline the process of 
receiving necessary services, while keeping the integrity of checks and balances, as well as 
maintaining oversight by the Governing Board. 

A Menu of Services was established that would allow a principal to "Order" from the Menu 
using the Individual Service Agreement (ISA). This is essential to promoting transparency 
of services, and the costs of those services, between like schools. Each Individual Service 
Agreement is submitted to the board for approval. In the event that this vendor receives 
more orders fbr service than anticipated, an amendment to this MOU will request a new 
not-to-exceed amount. 

www.oulld.k12,c•.u• 



DISCUSSION 

Vendor: Bay Area Community Resources 

~OAKLAND UN IFIED 
• SCHOOL DlSTRlCT 

Qyeryiew of Seryices: Bay Area Community Resources contracts with schools to be a lead 
agency to provide high quality after school programming consisting of academic enrichment 
and recreational physical activities, family literacy and targeted Equitable Access services to 
students that are high risk. 

Not-T()=f;xcttd Amount. $4,111,386.00 · 

Determination of the Not-to-Exceed Amount is based on historical data and projections for 
the coming schoo{ year, it is anticipated that Bay Area Communify Resoutces will provide 
services to 26 school sites. 

The District contracts with agencies to provide various activities and after school programs. 
Chosen by the number of sites served with District and the long standing relationship with 
the agencies, the Master Memorandum of Understanding establishes a relationship with 
Bay Area Community Resources, defining terms and conditions as well as setting a 
maximum not-to-exceed ceiling amount. This ceiling is derived &om historical cost data, 
and known changes in sites to be served, as well as expected grant funding. 

In addition, the District has been working with agencies to provide a Menu of Service, 
which delivers a clear and measurable scope of work. Analogous to ordering &om a 
common table menu, each product is described and the price is clearly quoted, establishing 
and promoting a more perfect competition where the consumer, here the principal, is 
informed of the services offered, and the price for those services. This allows the principal 
to easily compare services and prices, and plan for programmatic needs. 

FISCAL IMPACT 

There is no funding associated with the Master Memorandum of Understanding or the 
Amendment to the Master Memorandum of Understanding herewith. The Master 
Memorandum of Understanding establishes a relationship, as well as setting the terms and 
conditions with Bay Area Community Resources. The funding source for each Individual 
Service Agreement will be determined separately and individually. Funding for the 
Individual Service Agreement is verified through a review of the BDT budget process, 
and a review of State and Federal compliance funding when applicable. 

-w.ousd.k12.ca.us 



RECOMMENDATION 

~OAKLAND UNIFIED 
,., SCHOOL D~STRICT 

Community Sd~ools. 11-1riving Student.~ 

Approval of the Amendment to the Master MOU between Bay Area Community Resources 
and the Oakland Unified School District authorizing the President and Secretary of the 
Board to enter into and execute an Amendment to the Master Memorandum of 
Understanding and Individual Service Agreement(s) with Bay Area Community Resources 
in an amount Not-To-Exceed $4,271,386.00. 

The Secretary of the Governing BoartJ shall place 5aW lmlividua1 Service Agreements on the 
Consent Calendar for Approval. 

AITACHMENTS 

• MasterMOU 

www.ousd.k12.ai.us 



Board Office Use: 
File ID Number 
Introduction Date 
Enactment Number 
Enachnent Date 

1. INTENT 

MAST'E'R 
MEMORANDUM OF UNDERSTANDING 

BETWEEN 

~ OAKLAND UNJF,ED 
•
1v :SCHOOL DISTRICT 

~•sdJoca ThrMn.o~ 

OAKLAND UNIFIED SCHOOL DISTRICT and 
Bay Area community Resources 

2013-2014 

1.1 Intent of this Memorandum of Understanding. This Memorandum of Understanding (hereinafter 
"MOU") establishes the Oaklarnd lJnified School District's (hereinafter "OUSD") intent to establish a 
~ w«n Say Area~ ~ces <~ ''CONTAACTOR"l, t.a provm ~ t.a 
OUSD as described and stated in full in the Individual Service Agreement(s). 

Cumulatlve Amount of ISA(•~ NOT TO EXCEED$ 4,271,386.00 

1.2 This Master MOU shall Include an Individual Services Agreement (hereinafter "ISA") developed for 
each OUSD site CONTRACTOR is to provide services. It is understood that this Master MOU does not 
commit OUSD to pay for services provided by any CONTRACTOR, unless and until an authorized OUSD 
,representative approves the service, and a Purchase Order is issued by OUSD's Procurement 
department and the ISA(s) are ratified by the Board of Education. 

2. TERMS ANQ CONQ!DONS 

2.1 Tenn of Agreement. The term of this agreement shall be July 1. 2013 to August 22. 2014 and may 
be extended by written agreement of both parties. ISA's are void upon termination or expiration of 
the Master MOU. 

2.2 All terms and conditions apply jointly and severally to all CONTRACTOR'S employees, agents, 
partners, subcontractors, and/or volunteers acting on behalf of, and by the direction of CONTRACTOR. 

2.3 Notice of Termination. OUSD may, at any time, tenninate this Agreement upon not less than five (5) 
days written notice to CONTRACTOR. OUSD shall compensate CONTRACTOR for services 
satisfactorily provided through the date of termination. In addition, OUSD may terminate this agreement 
for cause should CONTRACTOR fail to perform any part of this Agreement. In the event of termination 
for cause, OUSD may secure the required services from another contractor. If the cost to OUSD 
exceeds the cost of providing the services pursuant to this Agreement, CONTRACTOR shall pay the 
additional cost. 

2.4 Choice of Law. This Agreement shall be performed In Oakland, CA and Is governed by the laws of the 
State of California. 

2.5 Licenses and Pennlts. CONTRACTOR shall obtain and keep In force all licenses, permits, and 
certificates necessary for the performance of this Agreement. 

2.6 Counterparts. This Agreement and all amendments and supplements to it may be executed in 
counterparts, and all counterparts together shall be construed as one document 

2.7 Conflict of Interest. CONTRACTOR shall abide by and be subject to all applicable OUSD policies, 
regulations, statutes or other laws regarding conflict of interest. CONTRACTOR shall not hire any officer 
or employee of OUSD to perform any service by this Agreement without first obtaining the prior written 
approval of OUSD. CONTRACTOR affirms to the best of his/her/its knowledge, there exists no actual or 
potential conflict of interest between CONTRACTOR's family, business or financial interest and the 
services provided under this Agreement, and In the event of change in either private interest or services 
under this Agreement, any question regarding possible conflict of interest which may arise as a result of 
such change will be brought to OUSD's attention In writing. 

Master lllOU fur 2013-2014 
Reviled June 2013 
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2.8 Drug.free I Smoke Free Polley. No drugs, alcohol, and/or smoking are allowed at any time in any 
bulldlngs and/or grounds on OUSO property. No students, staff, visitors, CONTRACTORS, or 
subcontractors are to use drugs on these sites. 

2.9 Anti-Discrimination. Consistent With the policy of OUSD in connection with all work performed under 
Contracts, CONTRACTOR shall not engage In unlawful discrimination in employment on the basis of 
actual or perceived race, color, national origin, ancestry, religion, age, marital status, pregnancy, physical 
or mental disability, medical condition, veteran status, gender, sex or sexual orientation. CONTRACTOR 
agrees to comply with applicable Federal and California laws including, but not limited to, the California 
Fair Employment and Housing Act beginning with Government Code Section 12900 and Labor Code 
Section 1735 and OUSD policy. In addition, CONTRACTOR agrees to require llke compliance by all Its 
subcontractor(s). 

2.9A Local, Small Local and Small Local Resident Business Enterprise Program (USUSLRBE). OUSD 
requires a twenty percent (20%) minimum local participation requirement for all professional service 
contracts over the Informal bidding threshold (Public Contract Code Section 20111). Contractors shall 
comply with the twenty percent (20%) local business participation requirement at a rate of ten percent (10%) 
local and 10% smaH local and/or small local resident business participation. Business entities must be 
certified by the City of Oakland In order to earn credit toward meeting the twenty percent participation 
requirement. A copy of the District's S/SUSLRBE Polley can be obtained from the OUSD website: 
www·Pusd.k12,cl.US 

2.10 Limitation of OUSD Llablllty. Other than as provided In this Agreement, OUSD's financial obligations 
under this Agreement shall be limited to the payment of the compensation provided in this Agreement. 
Notwithstanding any other provision of this Agreement. In no event, shall OUSD be liable, regardless of 
whether any claim is based on contract or tort, for any special, consequential, indirect or Incidental 
damages, including, but not limited to, lost profits or revenue, arising out of or in connection with this 
Agreement for the services performed in connection with this Agreement. 

2.11 CONTRACTOR costs or expenses. OUSD shall not be liable to CONTRACTOR for any costs or 
expenses paid or Incurred by CONTRACTOR in performing services for OUSD except as follows: 
Non• , In an amount not to exceed s_o._oo ______ . 

2.12 Liability of CONTRACTOR to correct unsatisfactory work. The granting of any payment by OUSO, or 
the receipt thereof by CONTRACTOR, shall in no way lessen the liability of CONTRACTOR to correct 
unsatisfactory wor1<, although the unsatisfactory character of that work may not have been apparent or 
detected at the time a payment was made. Work, which does not confOrm to the requirements of this 
Agreement, may be rejected by District and in that case must be replaced by CONTRACTOR without 
delay. 

2.13 Waiver. No delay or omission by either party In exercising any right under this Agreement shall operate 
as a waiver of that or any other right or prevent a similar subsequent act from constituting a violation of 
the Agreement. 

2.14 Submittal of Documents. CONTRACTOR shall not commence the Work under this Contract until 
CONTRACTOR has submitted and OUSD has approved the certificate(s) and affidavit(s), and the 
endorsement(s) of Insurance required as indicated below: 

a) Signed Agreement 

b) Wor1<ers' Compensation Certification 

c) Insurance Certificates and Endorsements 

d) Fingerprinting/Criminal Background Investigation Certification (provided with invoice) 

e) Tuberculosis Clearance - Test Showing Negative Results (provided with Invoice) 

111.,,fW MOU fOr 201J-20f4 
Rmted JUM 201l 
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2.15 Incorporation of Recitals and Exhibits. The Recitals and each exhibit attached hereto are hereby 
incorporated herein by reference. 

2.16 Changing Leglslatlon. CONTRACTOR understands that changes In Federal, or state legislation or 
District policy may Impact funding levels, grant requirements, and responslbllltles of CONTRACTOR during 
an academic school year. This MOU may be amended during the 201~14 fiscal year to reflect additional 
changes resulting from such legislation. 

3. AQM!NISTBAT!ON Of MASTER MOU. 

3.1 All notices provided for by this Master MOU shall be in writing. Notices shall be mailed or delivered by 
hand and shall be effective as of the date of receipt by addressee. 

Contract Administrator Michael Moore 

DeDartment Procurement 

Address 900 High Street 

Cltv. State, Zip Oakland, CA 94601 

Email Mlchael.Mooretalousd.k12.ca.us 

3.2 Notices to CONTRACTOR shall be addressed as Indicated: 

Name Martin Weinstein 

Title CEO 

Agency Bay Area Community Resources 

Address 171 Carlos Drive 

City, State, Zip San Rafael, CA 94903 

Phone (510) 418-4952 

4. AREAS OF AUTHORITY 

4.1 Oakland Unified School District. The Oakland Unified School District is responsible for fiduciary and 
programmatic oversight fer the expenditure of funds contracted to CONTRACTOR by OUSD for fiscal 
year 2013-2014. 

4.2 Independent Contractor. This is not an employment contract. CONTRACTOR, is an independent 
contractor or business entity, and will be responsible for operations and management of Its employees to 
sufficiently carry out the agreed upon Scope of Wort. CONTRACTOR understands and agrees that it and 
all of Its employees shall not be considered officers, employees, agents, partner, or joint venture of . 
OUSD, and are not entitled to benefits af any kind or nature normaUv provlded or entitled to employees af 

OUSO, including, but not limited to, State Unemployment Compensation or Worker's Compensation. 
CONTRACTOR shall assume full responsibility for payment of all Federal, State, and local taxes or 
contrlbutkms necess.wv to do busltless kt the State at Calilomla, n::~ ~t ~' 
social security and income taxes with respect to CONTRACTOR's employees. In the performance of the 
work herein contemplated, CONTRACTOR is an independent contractor, with the sole authority for 
controlling and directing the performance of the details of the work. OUSD being interested only in the 
results obtained. 

4.3 Fiscal oversight and management CONTRACTOR shall be responsible for providing oversight, fiscal 
management, payroll services and technical assistance to its agents, employees or subcontractors. 
CONTRACTOR may be required to facilitate and collaborate with other service providers as necessary. 

4.4 No Rights In Third Parties. This agreement does not create any rights In, or inure to the benefit of, any 
third party except as expressly provided herein. 

4.5 ownership of Documents. All documents created by CONTRACTOR pursuant to this Agreement, 
Including but not ,limited to reports, designs, schedules, and other materials prepared, or in the process of 
belng prepared, for the servlces to be performed by CONTRACTOR, are and shal1 be at the tlme of 
creation and thereafter the property of the OUSD, with all intellectual property rights therein vested In the 
OUSD at the time of creation. The OUSD shall be entitled to access to and copies of these materials 

,,,...,. MOU for 2011-2014 ... 3 on 
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during the progress of the work. Any such materials in the hands of CONTRACTOR or in the hands of 
any subcontractor upon completion or termination of the work shall be Immediately delivered to the 
OUSD. If any materials are lost, damaged or destroyed before final delivery to the OUSD, 
CONTRACTOR shall replace them at its own expense and CONTRACTOR hereby assumes all risks of 
loss, damage or destruction Of or to such materials. CONTRACTOR may retain a copy of all materials 
produced under this Agreement for its use in Its general business activities. 

4.6 Copyright/Trademark/Patent/Ownership. CONTRACTOR understands and agrees that all matters 
produced under this Agreement shall become the property Of OUSD and cannot be used without OUSD's 
express written permission. OUSD shall have an right, title and Interest In said matters, Including the 
right to secure and maintain the copyright, trademark, and/or patent of said matter in the name of OUSD. 
CONTRACTOR consents to use of CONTRACTOR's name In conjunction with the sale, use, 
performance and distribution of the matters, for any purpose and In any medium. These matters Include, 
without limitation, drawings, plans, specifications, studies, reports, memoranda, computation sheets, the 
contents of computer diskettes, artwork, copy, posters, billboards, photographs, videotapes, audiotapes, 
systems designs, software, reports, diagrams, surveys, source codes or any other original works of 
authorship, or other documents prepared by CONTRACTOR or Its Sub-CONTRACTORS In connection 
with the Services performed under this Agreement. All works shall be works for hire as defined under 
Title 17 Of the United States Code, and all copyrights In those works are the property of OUSD. 

4.7 Confldentlallty. The CONTRACTOR and all CONTRACTOR's agents, personnel, employee(s), and/or 
subcontractor(s) shall maintain the confidentiality of all Information and documents received. 
CONTRACTOR understands that student records are confidential and agrees to comply with all state and 
federal laws concerning the maintenance and disclosure of student records. This requirement to maintain 
confidentiality shall extend beyond the tennlnetlon of this Agreement 

4.8 Contractor Changes. CONTRACTOR may, et any time, t7; written order, make changes within the 
scope of work and services described In this Agreement. If such change(s) cause an Increase or 
decrease In the budgeted cost of, or the time required for performance of the agreed upon work, 
CONTRACTOR shall so advise the OUSD immediately via the Contracts Administrator with a revised 
ISA. The revised ISA shall explain the circumstances giving rise to the unforeseen condition or 
contingency end shall set forth the proposed adjustment In compensation. Such notice shall be given the 
OUSD prior to the time that CONTRACTOR performs work or services related to the proposed 
adjustment In compensation. Any and all pertinent changes shall be expressed In a written supplement to 
this Agreement prior to Implementation of such changes. 

4.9 Removal of Staff. In the event that OUSD, In Its sole discretion, at any time during the term of this MOU, 
desires the removal of any AGENCY related persons, employee, representative or agent from OUSD school 
site and/or property, AGENCY shall Immediately upon receiving notlm from OUSD of such desire, cause 
the removal of such person or persons. In the event OUSD requests the removal of any AGENCY related 
persons, employee, representative or agent from OUSD school site and/or property, the OUSD site 
administrator shall provide to the AGENCY written, supporting rationale for the decision. OUSD After 
School Program Office, after confening with Legal and the Executive Officer supporting the site, shall 
decide, taking all the facts and circumstances into account, If AGENCY may reassign an employee or 
agent to another OUSD site. Prior to the removal or change of any AGENCY staff member who is a 
regular part of the after school program, AGENCY shall Inform the Site Administrator with as much notice 
as possible, and will work with the Site Administrator to ensure a smooth transition In staffing. 

4.1 O CONTRACTOR Qualifications I Performance of Services. 

(a) CONTRACTOR Qualifications. CONTRACTOR Is specially trained, experienced, competent 
and fuUy licensed to provide the Services required by this Agreement In conformity with the laws 
and regulations Of the State of California, the United States of America, and all local laws, 
ordinances and regulations, as they may apply. 

(b) Standard of Care. CONTRACTOR represents that CONTRACTOR has the qualifications and 
ability to perform the Services In a professional manner, without the advice, control, or supervision 
Of OUSD. CONTRACTOR's services will be performed, findings obtained, reports and 
recommendations prepared In accordance with generally and cummtly accepted principles and 
practices of Its profession for services to California school districts. 

Mestw MOU fol 2013-2014 
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4.11 Employees or Subcontractors of CONTRACTOR. Consistent with Invoicing requirements in Section 7, 
CONTRACTOR shall submit a list of employees or other persons who were working on the District's 
school sites for the pertod CONTRACTOR Is Invoicing. In the event that OUSD, In its sole discretion, at 
any time during the term of this Agreement, desires the removal of any CONTRACTOR related persons, 
employee, representative or agent from the OUSD school site and, or property, CONTRACTOR shall 
immediately upon receiving notice from OUSD of such desire, cause the removal of such person or 
persons. 

4.12 OUSO's Evaluation of CONTRACTOR. and CONTRACTOR's Employees and/or Subcontractors. 
OUSO may evaluate the CONTRACTOR's work In any way that OUSD ,is entitled to do so pursuant to 
applicable law. The OUSD's evaluation may include, without limitation: 

(a) Requesting that OUSO employee(s) evaluate the CONTRACTOR and the CONTRACTOR'S 
employees and subcontractors and each of their performance. 

(b) Announced and unannounced observance of CONTRACTOR, CONTRACTOR's employee(s), 
and/or subcontractor(s). 

6. CONQUCT OE CONIBACTOB 

5.1 Certification Regarding Debarment, Suspension, lnellgibllity and Voluntary Exclusion: 
The District certifies to the best of its knowledge and belief, that it and its principals: Are not presently 
debarred, suspended, proposed for debarment, declared Ineligible, or voluntarily excluded from covered 
transactions by any Federal department or agency according to Federal Acquisition Regulation Subpart 
9.4, and by signing this contract, verifies that this vendor does not appear on the Excluded Parties List. 
(https:/twww.sam.gov/portaVpublic/SAM) 

5.2 Maintain background check. CONTRACTOR certifies that all persons permitted to work on school 
sites or, may come in contact with children, have been cleared under California law and the Education 
Code. 

5.3 Maintain clean, safe, and secure program environments for staff and students in conjunction with 
OUSD, and following OUSD guidelines. CONTRACTOR, as they view as necessary, will initiate and 
establish additional cleanliness, safety, and security policies and protocol sufficient to ensure staff, 
student and family member safety. 

5.4 Comply with the Child Abuse and Neglect Reporting Act (CANRA, guidelines as Mandated 
Reporters to report suspicions of possible child abuse to the appropriate reporting agency as stated In 
California Penal Code§ 11164 - 11174. 

5.5 Mandatory participation In technical assistance, training, orientation, monthly meetings and other 
support and resource development activities provided by the OUSD ,and collaborative partners in 
conducting program planning, implementation, and 8\laluatlon as necessary. These may include required 
regular meetings with the school principal or other identified designee to ensure collaboration with the 
school vision. Participation in meetings facilitated by OUSD to address program success, areas of 
concern and for general troubleshooting are also required. 

5.6 Ensure compliance with funding guldellne requirements and folle:>w OUSD policies and procedures. 
This includes compliance with District staffing requirements and policies including No Child Left Behind 
and other legislative mandates. 

5.7 Maintain five sets of essential collaboratlve relatlonshlpe to ensure partnerships towards effective 
program implementation: 

a) Administration, faculty, and staff of OUSO 

b) OUSO central administration departments 

c) Parents/Guardians 

d) Youth 

e} Communltv organizations and pubfic agencies 
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6. SCOPE OF WORK. 
6.1 The attached Menu of Service outlines the specific scope of work, and is described in full and 

incorporated Into this Master MOU. Services are ordered specifically by site as detailed in the Individual 
Service Agreement. Only the services detailed In the menu may be ordered by an OUSD site. 

7. INVOICING. 
7.1 Updated listing of employees and their respective ATI number. CONTRACTOR agrees as a 

condition of payment for services provided, CONTRACTOR will provide a complete updated listing with 
monthly Invoices of all employees, subcontracted agencies, and volunteers, and their respective ATI 
number as registered with the Dept of Justice/FBI, at the site tor which CONTRACTOR is providing 
services and Invoicing OUSD. 

7.2 Submission of invoices to OUSO. CONTRACTOR must submit invoices to OUSD in a format 
acceptable to OUSD and on a timely and regular basis for services rendered. Invoices must contain the 
following information: a) the name of the project or school stte; b) a dally list of tasks/serviees performed; 
the hours (or portion of an hour) worked for each task desa'lbed; and d) and an Itemization of any 
reimbursable expenses, Including receipts. All invoices shall be accompanied by the following verification 
statement signed by the CONTRACTOR: 

7.3 

8. 

I personally reviewed this invoice date _________ . 

I have ensured that the Invoice is correct and that the services and costs were incurred 
in compliance with all agreements between me and/or my firm and the Oakland Unified 
School District. 

OUSD will not accept invoices submitted more than thirty days beyond the end of each fiscal quarter. No 
invoices will be accepted more than 30 days past the end of June 30 of the contractual fiscal year. 
CONTRACTOR must also submit invoices according to specific Invoicing deadlines as outlined by OUSD 
to ensure timely processing. OUSD reserves the right to reject any invoice which does not meet the 
requirements In this Section 7 .2. 
Payment for the Work sha\I be made for all undisputed amount& in monthly installment payment& w\thin 
forty-five (45) days after the CONTRACTOR submits an invoice to OUSD for Work actually completed 
and after OUSD's written approval of the Work, or the portion of the Work tor which payment is to be 
made. All amounts pa\d by OUSD shall be subject to audit by OUSO. 

INDEMNIFICATION 
6.1 CONTRACTOR &ha« k\denm(fy, ho4d t-.arm<en and defeoo the Oak<and Unffiea Schoo< O<stnct, its 

Governing Board, State Trustee, Superintendent and each of its officers, officials, employees, volunteers 
and agents (hereinafter in this Section 8 collectively referred to as •the District") from any lo.as, liability, 
~ ~ fD:rf&nure:a, ~ and dama9e& ~ Sh mmad, fm tif sma ~Yr ~ but 
not limited to personal Injury, death at any time and property damage) Incurred by the District, 
CONTRACTOR or any other person and from any claims, demands and actions in law or equity 
(Including attorney's fees and litigation expenses), arising or alleged to have arisen directly or indirectly 

8.2 

8.3 

out of performance of this agreement. 
CONTRACTOR obligations under the preceding shall apply jointly and severally regardless of whether 
the District or any of its officers, officials, employees, volunteers or agents are actively or passively 
negligent, but shall not apply to any loss of liability, fines, penalties, forfeitures, costs or damages caused 
solely by the active negligence or by the willful misconduct of the District. 
If CONTRACTOR should subcontract all or any portion of the work or activities to be performed under 
this agreement, CONTRACTOR shall require each subcontractor to indemnify, hold harmless and 
dsfattd the District, its offi.cecs, dftelals, emplo~, ~ ar agents ln acoord.snoe with the terms of 
the proceeding paragraph. 
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9. INSURANCE 

9.1 Throughout the life of the MOU, CONTRACTOR shall pay for and maintain in full force and effect with an 
insurance company(s) admitted by the California Insurance Commissioner to do business in the State of 
California and rated not less than "A/VII" in Best Insurance Rating Guide, the following policies of 
insurance: 

a) COMMERCIAL GENERAL LIABILITY insurance which shall include contractual, products and 
completed operations, corporal punishment and sexual misconduct and harassment coverage, 
and bodily injury and property damage liability insurance with combined single limits of not less 
than $1 ,000,000 per occurrence. 

b) WORKERS COMPENSATION insurance, as required by the California Labor Code, with not less 
than the statutory limits. 

c) PROPERTY AND FIRE insurance shall provide to protect: Real Property, against risk of direct 
loss, commonly known as Special Form and Fire Legal Liability, to protect against liability for 
portions of premises leased or rented; Business Personal Property, to protect on a Broad Form, 
named peril bases, for all furniture, equipment and supplies of CONTRACTOR. If any District 
property is leased, rented or borrowed, it shall also be insured the same as real property. 

9.2 The above policies of insurance shall be written on forms acceptable to the Risk Manager of the Oakland 
Unified School District and endorsed to name the Oakland Unified School District, its officers, employees, 
volunteers or agents, as additional insured. Said Additional Insured endorsement shall be provided to 
the Oakland Unified School District prior to this Master MOU becoming valid. If at any time said policies 
of insurance lapse or become canceled, this agreement shall become void. The acceptance by OUSD of 
the above-required insurance does not serve to limit the liability or responsibility of the insurer or 
CONTRACTOR to OUSD. 

[i] ADDITIONAL ADDENDEM(S) A TT ACHED 
(If this box is checked, additional terms and conditions apply.) 

Yes No 

• 0 ASES I 2151 CCLC PROGRAM GRANTs (Elementary I Middle) 

Iii 0 21 ' 1 CCLC ASSET GRANT (High School) 

D D FIELDTRIPS ONLY 

Seer taryJBoard of Education 
Oakland Unified School District 

File ID Number: \7- \ y-~g: 
Introduction Date: ~~~~ 
Enactment Number: ? 
Enact !:!\fnt Date: b {ibf \ 3 
By: /!~ 

Master MOU for 2013-2014 
Revised June 2013 

Date: 

Date: 
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Bay Area Community Resources Anticipated Contract Amounts 

2013-2014 

School Funding Source Amount 

Alliance Academy ASES 

Alliance Academy SIG Funding 

Bridges Academy ASES 
Bridges Academy Nutrition Services 

Bunche High 21 St Century- Core 

Bunche High 21 St Century- Equitable Access 

Bunche High 21 St Century- Family Literacy 

Claremont Middle ASES 
Elmhurst Community Prep ASES 
Elmhurst Community Prep SIG Funding 
Elmhurst Community Prep 21 St Century-Base 
Elmhurst Community Prep 21 St Centurv -Supplemental 
Elmhurst Community Prep 21 St Century -Equitable Access 

Emerson Elementary ASES 
Emerson Elementary General P_urpose 
Esperanza Elementary ASES 

Esperanza Elementary General Purpose 

Glenview Elementary ASES 
Global Family ASES 
Global Family MeasureG 
Global family Unrestricted 
Grass Valley ASES 
Greenleaf Elementary ASES 
Greenleaf Elementary 21 St Century -Base 
Greenleaf Elementary 21 St Century-Summer 
Greenleaf Elementary 21 St Century -Equitable Access 
Hoover Elementary ASES 
Hoover Elementary ELA-SCE 
Hoover Elementary 21 St Century- Base 
Hoover Elementary 21 St Century- Supplemental 
Horace Mann ASES 
Korematsu Discovery Academy .ASES 
Korematsu Discovery Academy General Purpose 
Wa'f'C\\~ ~tart ~'ES 

Lafayette ftementary 1 Z1 St Century- Base 
Lafayette Elementary 21 St Century- Supplemental 
Madison Middle ASES 
Madison Middle 21 St Century- Equitable Access 
Madison Middle 21 St Century- Base 
Madison Middle 21 St Century- Supplemental 
Markham Elementary ASES 
Martin Luther King Jr ASES 

96,588 

52,093 
85,488 

3,654 
97,378 
21,477 
17,182 

124,064 
67,984 
14,555 

126,681 
30,000 
21,635 
94,358 
19,425 
94,358 
30,611 
94,358 
94,358 

9,745 . 

10,000 

93,648 
91848 
94,358 
30,000 
21,635 
'89,097 
17,000 
66,593 
30,000 
93,648 
94,358 

7,800 
~4,35% 

94,35g 
40,000 

108,629 
21,635.00 

105,147.00 
50,000.00 
85,488.00 
81,882.00 



Bay Area Community Resources Anticipated Contract Amounts 
2013-2014 

School Funding source Amount 

Martin Luther King Jr 21 St Century- Base 
Martin Luther King Jr 21 St Century- Supplemental 
Martin Luther King Jr ELA-SCE 
Melrose Leadership Academy ASES 
Oakland Technlcal High 21 St Century- Core 
Oakland Technlcal High 21 St Century- Equitable Access 
Oakland Technical High 21 St Century- Family Literacy 
Place @ Prescott ASES 
Place @ Prescott 21 St Century- Base 
Place @ Prescott 21 St Century- Supplemental 
Reach Academy ASES 
Rudsdale Continuation High 21 St Century- Core 
Rudsdale Continuation High 21 St Century- Equltable Access 
Rudsdale Continuation High 21 St Century- Family Literacy 
Sankofa Elementary ASES 
Sankofa Elementary 21 St Century- Equitable Access 
Sankofa Elementary 21 St Century- Base 
Sankofa Elementary 21 St Century- Supplemental 
Street Academy 21 St Century- Core 
Street Academy 21 St Century- Equitable Access 
Street Academy 21 St Century- Familv Literacy 
Urban Promise Academy ASES 

94,358 
40,000 

4,678 
121,545 
181,274 

21,477 
17,182 
85996 
54,910 
30,000 
94,358 

145,637 
15,539 
17,182 

122,960 
21,635.00 
94,358.00 
30,000.00 

115,978.00 
15,852.00 
17,182.00 

126,811.00 

Total Anticipated Amount Contracted 4,086,386.00 



Units of Service for Lead Agency: Bay Area Community Resources 2013-2014 

After School Services include: 
After school program set up at school site and coordination of comprehensive services to 
ensure ASES and 21" Century grant compliance, alignment with school day, program 
quality, fiscal oversight, and compliance with district policies, including contracting 
processes, fiscal timelines, and Legal requirements. 

Delivery of high quality after school programming consisting of academic, enrichment, 
and recreational/physical activity components to meet grant compliance. Services will be 
delivered by qualified, trained individuals and community providers with subject matter 
expertise and youth development experience. 

After School program will serve up to 93 students (Elementary School) and 125 (Middle 
School). Services will be offered daily, Monday through Friday, from September - June. 
Program will begin immediately at the end of the regular school day and will stay open 
until 6pm daily. 

Program activities will be provided by qualified staff. Student to staff ratio will not 
exceed 20:1. 

Alignment of after school program plan with key components of SPSA, Extended Day 
Model, and collaborative partnerships with students, families, school staff and 
community partners. 

Ongoing after school professional development, training and coaching to school site staff, 
collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional resources to enhance after school 
services (i.e. Vo1zmteer Management. Bayac Americorp/V1- Fund Development and 
Grant writing, and In-Kind or Match Programs). 

Description of Services: 
After school program set up at school site and coordination of comprehensive services to 
ensure ASSETS 21 n Century grant compliance, integration of extended day model and 
alignment with school day, pro.gram quality, operational and fiscal oversight. 

Delivery of high quality after school programming consisting of academic, enrichment, 
recreational/physical activity, family literacy, and targeted Equitable Access services to 

i students that are high risk and are hard to reach via general services. Services will be 
delivered ·b ' ualified, trained individuals and communi roviders with sUb · ect matter 



expertise and youth development experience. Program set-up will ensure student safety. 

Services for up to 75 students at the small alternative high schools and up to 120 at the 
larger continuation high school(s). 15 hours plus of programming per week from 
September- June. 

Coordination, outreach, and delivery of: Family literacy events that meet the needs of 
both English and Spanish speaking families; Cross-site annual events such as Lights On 
Music and Arts Festival, Life After High School Conference, and Basketball and Soccer 
Leagues. 

Equitable Access services to students that are bard to reach, may include: Internships 
(managing student stipends, coordinating student placements and career mentors}, Job 
Readiness, Career Exploration, Life Skills, English and Math Tutoring. and Driver's 
Education. 

Ongoing after school professional development, training and coaching provided to school 
site staff, collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional resources to enhance after school 
services (i.e. Volunteer Management, Bayac AmericorpNista, Fund Development and 
Orantwriting and In-Kind or Match Programs}. 

Lead agency unit of service includes programmatic and operational costs. 

Lead Agency Option C: Cost for Small High School Programs servlng up to 75 
students: $156,000 

Lead Agency Option D: Cost for Large High School Programs serving up to 120 
students: $227,000 
Factors that may reduce or .increase the school charge for above lead agency unJts: 
la. School opting to utllize own teachers to provide academic services, reducing the 
academic programming charges to the cost above. 
1 b. Schoo{ opting to ditectly conttact 'Wi1h a diffetent SCNice provider for emichmcnt, 
reducing some of the enrichment charges to the cost above. 
le. School opting to provide supplies in support of after school propamming, reducing 
supply costs from the total above. 
id. School opting to fund School Safety Officer, reducing above costs to provide safe 
and .secure after .schooJ environment 
1 e. School opting to fund high school academic liaison, reducing above costs to ensme 
academU: alipment. 
lf. School opting to provide after school program leadership, reducing the above costs 
for Site Coordinator. 
1 g. Other specialty services from this menu have been selected to augment or replace 
some of the basic lead agency services included in package above. 
th. School utilizirul other funds to increase level of services and/or number of students 



served beyond the above base unit. 
Others . -· ·Services 

Option E: Youth Leadenhip and Career Exploration 
Structured weekly opportwrlties for youth to interact with trained mentors and engage in 
community service projects. 

Cost: $6,000 for two sessions/week, from Sept - June; service for up to 20 youth. 
Option F: Specialized CAHSEE preparation 
6 week CAHSEE prep intensive: 2 hours every day with up to 3 tutors utilizing Moving 
Forward Education curriculum provided by trained mentors through.out entire school 
year. 

Cost: $5, 720 
Option G: Specialized Title 1 Services 
Specialized Title 1 services will provide underprivileged children an enriched and 
accelerated educational program, including the use of school wide cuniculum/programs 
or additional services such as intervention that increases the amount and quality of 
instructional time. 

Cost: $12,000 
Option H: Day Time Academic Support 
Additional academic services will be provide during the school day to the students. This 
may include computer instruction, tutoring, intervention or instruction of school wide 
curriculum. 

Cost: $12,000 
Option I: Parent workshops 
Specialized family events to foster parent involvement and understanding of how to 
provide academic support to children. 

Cost $300 ner 2-l\our event. for ut> to 15 families 
Option J: Farmen Market Services 
Specialized health and nutrition activities for student to foster healthy eating and educate 
them on healthy eating by providing a produce stand on a weekly basis. 

Cost: $.5,.500 to include all school community members. 
Option K: Health and Wellness 
Specialized health and wellness activities for students that include: Restorative Justice 
&::tlv«ie&, Wellneu c~, ~oml ltealili, etc. 

Cost: $6,000 
Option L: Physical Fitness 
Specialized physical fitness activities may include: all seasonal sport leagues (but not 
limited to) basketball, flag football, soccer, and track/field. It may also include: martial 
arts, capoeria, yoga, recreational activities, wrestling, or other physical activity as needed. 



Option M: Visual or Performing Arts 
Specialized services may included: Drama, Studio production, Drawing/ Painting/ 
Murals, Video/Photography, Spoken Word, Music, Hip Hop and Social Action, Dance 
and Cultural Dance, Drumming and cultural music, or other Visual and Perfonning Art 
programs as needed 

Cost: $12,000 per activity for 10 months up to 20 students served daily per activity 

Option N: Health & Nutrition 
Specialized health and nutrition activities for students to foster healthy eating and educate 
them on nutrition. 

BACR Mental Health Services 
Mental Health Services Option 0: Individual and group counseling and other mental 
health services, consultation with families and school personnel and limited crisis 
response. Approximately 25 clients served annually. Services provided by Graduate 
Intern for 1 ~ - 2 ~ days per week for 36 weeks. Clinical supervision provided. 

Cost: $9,000 er ear 
Mental Health Services Option P & Q: Individual, group and family counseling, case 
management and other mental health services, consultation with school personnel and 
crisis response. Classroom education or otha: school-wide interventions as needed. 
Services provided by Master's level Mental Health Staff. Clinical supervision is 

. provided. 
Option P: $13,000 for one day per week for entire school year; 20 students 
served over the course of the year. 
Option Q: $65,000 for daily services for entire school year; 80 - 100 students 
served over the course of the year. 

BACR Sum.mer 
Option R: Summer Programming Services: Variety ·of services to decrease the 
~~Sr$ of yomii by prcrvidmB a safe,~. and tfynmni~ summe:r 
program that involves the whole family and community. Services customized to meet 
school and community needs, and may include: STEM activities, Physical Fitness, 
Enrichment activities, and/or Fieldtrips. 

Cost: $20,000 for a 4 to 6 week summer program (approximately 3-6 hours/day) for up 
to 40-50 students 

Addftlottal ~tar ASE8/2t c.mu a.n.n Middle am1 Schools 
Option S: Family Literacy Services: Variety of services to engage parents and support 
them in helping their children succeed in school. Services customized to meet school and 
community needs, and may include: parent worlcshops, parent outreach, and adult 
literacy support. 
Services will be o n to families of all students artici atin in ASES/21 11 Cen after 



school programming. Services will be provided by qualified, trained individuals and/or 
community providers with subject matter expertise. 

Cost: S 17 ,400 
Option T: Equitable Access Services: Services customized to meet school needs, and 
may include: services to enhance student access to after school program; special support 
services for English learners and other high need students; translation services; and 
services to promote conflict resolution and positive program climate. 

Services will complement after school program.ming occurring daily, September - June. 

Cost: $21,750 
Factors that would decrease the above costs for ASES/ll 1' Century Additional 
Services: 
2a. School opting to provide a portion of family literacy services with own staffing and 
resources. 
2b. School opting to provide a portion of Equitable Access services with own staffing 
and resources. 
2c. School providing own supplies to support family literacy or equitable access 
services. 
2d. School partnering with other providers to provide a portion of family literacy or 
equitable access services. 



OPtO· SG 
ACORD" CERTIFICATE OF LIABILITY INSURANCE I DATE(MM/00/YYYY) 

'---' 06/29/12 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION OM.Y AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 
IMPORTANT: If the C*tfflcate holder la •n ADDITIONAL INSURED, the pollcy(I•) must be endorHd. If SUBROGATION IS WAIVED, •ubjec:t to 
the tMmll and condltlone of the policy, certain pollcle9 may require an endoNement. A at9t.ement on thla certlfle11te doff not confer rights to the 
certificate holttar In lieu of 1uch 1ndonlemenU1l. 

PROllUC5R 415-493-2500 ;~· Sindy Graham 
Fuallone Pacific lneur11nce 415-493-2605 H~~ft r~•.415-493-2166 Ir~ Nol: 415-493-2505 
Services, Ucenee t OFB4441 .~ ..... ____ ... _ .-..- ·-- ---
859 Dlablo Avenue 
Novato, CA 94947 -· ..... BAYAR-3 
IDA••• r. .. _ ... __ ,_ .... 414 INSURER/SI AFFORDING COVERAGE NAICll 
INSURED Bay Area Community Resources, INAllRERA :Phlladelphia Indemnity Ins Co. 32760 

171 Carlo• Drive 1NtUlt!!1t 11 ,New York Marine and General 
San Rafael, CA 94903-2005 INSUR!RC : 

INSUAERD : 

INSUllERE : 

,.,ftUft•~I:• 

COVE RAO ES CERTIFICATE NUMBER· REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. N01WITHSTANDING ANY REQUIREMENT, TERM OR COND"10N OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT 10 WHICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POl.ICIES DESCRIBED HEREIN IS SUBJECT TO AU THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BV PAID CLAIMS. 

INIR 
TYl'I! OF INSURANCE '-··-- .. -- ~ 

PDUCYl!Ff' Pl.Jl,Jf,,,;T l!IP LIMITS .... 
GENERAL UAllLJTY ~CH OCCURRENCE $ 1,000,00( 

A X COMMERCIM. GENERAL UAllUJY x PHPKBB6326 07/01/12 07/01/13 ~:=lfeJ'i'e~~~~~' $ 1,000,00C = ~ Cl.AIMS.fAAOE W OCCUR MED EXP !Arri one""""°") s 20,00C 

...!. Abuee&ubllmlt PERSONAL & AOV INJURY I 1,000,00( 

1,000,008 GENERAL AGGREGATE $ 2,000,00< -
2,000,001 GEN'l AGGREGATE LN!f APPLIES PER: PRODUCTS • COMP/ClP AGG • n POLICY n ~~.P.; lxl lOC • 

AU1CM081lE LIMllJ'TY x COMBINED SINGLE I.MIT s 1 ,000,00~ ,__ (Ea accident) 
A AHYAllJO PHPKBB6325 07/01/12 07/0t/13 - BODILV ~V (P•__,I ' - AU. OWNEDAUTOll SODLY INJURY (P• ..x:ldent} • ...!. SCHEDULED AUTOS PROPER'TY DAMAGe I 

...!. HIRECAUTOS 
I .(Per accident) s 

x NON-OWNED AUTOS I ,__ 
I • 

UMBRELLA lJAI ~OCCUR EACH OCCURRENCE s 5,000,0llt -x EXCESIUAll c.LWSM4l\E 
07/01/12 

.4GGREG4 '1F s 
A PHUB387887 07/01/13 

,....__ DEDUC'TllLE s 
x nc " 10 000 s 
WOl'IKERB CO•f'!lilllliTlOl'I x l .!.!!d.~)°~1\l· l jO~~· 
AND l!MPUNl!IU' LIAlll.ITY [j 

B NIY PROPRIETOR/PAATNERIEXECUT1VE WC201200001937 07/01/12 07/01113 E .I.. EACH ACCll)ENT $ ~.000,00( 
OFFJCER/MEMBER EXCLUD!D? N/A 

1;000,0~ (Mandalor/ in NH) E.L. DISEASE· EA EMPl.OYEI $ 
( ..... ~ ....... 

1,000;00t OF b81ow E.L. DISEASE - POWICY LIMIT s 
A ProfHllonal . PHPKB86325 07/01112 l 07101113 Ellc:h 1,000,00I 

' Lll.blllty . Aggregate 2,000,00t 

~rnO*~-l~~l~W!U.·~cri'·~----¥;--... ~ Oikland nlfled ehool !Strict is named as Add tlona Insured, par the 
attached endorsement 

ltr: 
~,..~ - • u-•• I 4'1'1ftll 

IHOULD MY Of' 'Oil! MOYE DHCRllN!D POUCIEI Be CANCELLED mil'ORE 

Oakland UnHl•d School 
TH! l!XPIRATION DATI! THDeOF, NOTICE WILL ISE Dl!UVEREO IN 
llCCORDANC! WITH THE PCLICY PflCMllOHI. 

Dlltrlct 
1021 - 2nd Avenue 

-~ 
Oakland, CA 94806 

t 

C 1tU-zaat ACORO-CORP'ORAOOH. AJI rlghta reMt"Y•d. 
ACORD 25 (2009/0t) Thi ACORD name and logo are nglstared martia of ACORD 



POLICY NUMBER: •PHPK886325 COMMERCIAL GENERAL LIABILITY 

Bay Area Community Resources, Inc. 

EFFECTIVE: •July 1, 2012- 2013 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - CONTROLLING INTEREST 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART. 

SCHEDULE 

Name of Person or Organization 

Oakland Unified School District 

(If no entry appears above, the information required to complete this endorsement will be shown In the Declarations 
as applicable to this endoniement.) 

1. WHO IS INSURED (Section II) is amended to 
include as an insured the peraon or organization 
shown in the Schedule but only with respect to 
liability arising out of: 
a. "Their f\nancia\ control of you; or 

b. Premises they own, maintain or cootrol while 
you lease or occupy these prem laea. 

2. This Insurance does not apply to structural 
alteratlons, new construction and demolition 
operations performed by or for tha\ person or 
organization. 

CG20 051185 Copyright, Insurance §ervices Office, Inc., 1984 0 



Bay Area Community Resources 
After School Programs 

Bay Area Community Resources (BACR) is a non-profit community agency that has served 
youth and families since 1976. We have delivered after school programs for over 20 years. Our 
programs promote successful youth development by providing opportunities for young people to 
acquire new skills, learn, share their talents, and make a mark in their community. 

We have two management roles at elementary, middle or high schools: 
1. BACR is the lead community agency- managing the entire program, providing staft 

and delivering services--24 schools in Oakland, 13 in San Francisco, S in Alameda, S in 
San Rafael, 2 in San Leandro Unified, 15 in West Contra Costa County, and 12 in Mt. 
Diablo Unified in Contra Costa County .. 

2. BACR is the fiscal sponsor- managing human resources, payroll and fringe benefits 

OURVALtJD 
+ Oive children a safe, nurturing and enjoyable environment after school. 
+ Integrate youth development practices into everything we do. 
+ Schools, students, parents and partner non-profits are our customers. Meet their needs. 
+ Youth are valuable. Support them in realizing their power. 
+ Respect our ancestors, improve the present, and sustain future generations. 
+ Oive youth just, equal and meaningful opportunities to learn, grow and succeed. 
+ We like to have FUN! Take every opportunity to enjoy and celebrate our work. 

PR.OGRAM MODEL 
Ac.tdemic A.uittance 

<• Homework support: Students work in small groups with trained staff. 
•> Academic enrichment: Students get hands-<>n opportunities to master academic content, 

through robotics, chemistry lab, poetry slams, and creative writing workshops. 
+ Academic interventions: Students who need it get one-on-one review sessions with 

teachers oc tutors and Supplement.al &lucationa1 Services tutoring. 

+ Teat preparation and credit recovery: High school students get help to graduate. 
Enrichment 

+ Students explore their interests and build new skills. Visual and perfonning arts, 
community service, and student-led projects that promote pride, embody culturally­
responsive activities~ and integrate learning objectives in California Content Standards. 

+ Enrichment activities are ,tailored to each school site. 
Recreatfoa 

+ Students can exercise, relax, and build social skills through organized sports, cooperative 
games, and free time. 

Sbowca11e1 
+ Young people get opportunities to showcase their work and share their achievements with 

peers and family. 

1f1Tf11 



E~ENCE OF·OUTCOMES 
A research study showed academic improvement for our after school participants: 

+ CAT6 reading scores increased more than peers not in the program, and the difference 
was statistically significant.. Students initially in the lowest quartile rose 8.7 percentile 
points. 

+ In CST English Language Arts, students showed a statistically significant increase in 
scores. 48% of students who were Below or Far Below Basic increased 7.5 points. 

Recent Oakland elementary school surveys showed positive outcomes: 
Students 

Program Runs Effectively 
+ There is an adult who wants me to do my best 96% 
+ I feel safe when I am here. 81 % 

Benefits from Participating 
+ Learn to get along with other kids better 83% 
+ Learn to get along with adults at school 84% 
+ Get help with my homework 92% 
+ Learn good study skills 800/o 
+ Get more exercise 82% 

Parents 
Program Runs Effectively 

+ The after school program is a safe place for my child. 97% 
+ I am satisfied with the after school program. 97% 

Benefits from Child Participating 
+ I can go to work or school. 490/o 
+ I worry less about my child when she/he is in the after school program. 47% 
+ I 'am more connected to my child's school. 43% 

ADVANTAGES l'OR PARTNER ScHooLS 
+ Experience and Commitment. Over 2 decades of leading after school programs. 
+ Infrastructure. A strong, well-funded organization and administrative structure. 
+ Flexibility and Adaptability. A program tailored to each school's after school goals. 
+ High Quality Staff. We select and support highly committed and _professional staff. 
+ Leveraged Resources. We have the capacity to bring AmeriCorps Members into the 

program. BACR continuously seeks new funding and new opportunities to add value. 

BACR AS A F'JsCAL SPONSOR 
For districts who want to operate their own after school programs but need help with the human 
resources function, BACR can enroll staff and manage payroll and fringe benefits. 

+ Competitive fees compared with foundations and other non-profit sponsors. 
+ Tailored to each district's needs. 

CONTACT US 
Any \ocation: Marty Weinstein, Executive Director, ( 4 \ 5) 755-2321; mweinstein@bacr.org 
East Bay: Marisa Ramirez, (51'0) 559--3025; mramjrez@bacr.org 
San Francisco and Marin County: DonBJasky (415) 155-2311; dbJaskv@bacr.org 
Visit our website: www.bacr.org 

1/17/11 Bay Area Community Resources After School Programs 
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ACORD" CERTIFICATE OF LIABILITY INSURANCE 

BAYAR-3 OP ID: SG 
DATE(MMIDEINYYY) 

'----" 07/11113 

THIS CERTIFICATE IS ISSUED AS A MATIER OF INFORMATION ONLY ANO CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, ANO THE CERTIFICATE HOLDER. 

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the potlcy(les) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the tenns and conditions of the policy, certain policies may require an endoraement. A statement on this certificate does not confer rights to the 
certificate holder In lieu of such endorsemen a . 

PROOUCER 
Farallone Pacific Insurance 
Services, License # OF84441 
859 Dlablo Avenue 
Novato, CA 94947 

NAIC # Peter C. Schmale, ext 121 

INSURED Bay Area Community Resources, 
Inc. 
171 Carlos Drive 
San Rafael, CA 94903-2005 

COVERAGES CERTIFICATE NUMBER· 

32760 

INSURERC : 

REVISION NUMBER· 
THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABO\IE FOR THE POLICY PERIOD 
INDICATED. NOiWlTHSTANDING ~y REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS 
CERTIFICATE MAY BE ISSUED OR UAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS ~D CONDITIONS Of SUCH POLICIES. LIMITS SHOWN MAY HA\IE BEEN REDUCED BY PAID CLAIMS. 

·~1: TYPE OF INSURANCE '~~: l ~!!!'I DniJCY"'""""" 
POUCYEFF ~pLICYEXP 

LIMITS 

GENERAL LJAINUTY EACH OCCURRENCE $ 1,000,0ot 
I--

PHPK1041818 07/01/13 07101/14 l.l""""'Ul::.1Un.~n1c. 1J 1,000,00 A x COMMERCIAL. GENERAL UAllLnY x PREMISES IEa·occurrence\ $ ,___ D CLAIMS-MADE [!] OCCUR 20,00C MED EXP (Any one person) $ ,___ 
Abuse Subllmlt PERSONAL & ADY INJURY s 1,000,00C 

~ 1,000,000 GENERAL AGGREGATE $ 2,000,00 

GEN'L AGGREGATE I.MIT APPLIES PER: PRODUCTS ·COMP/OP AGG s 2,000,00 

n POLICY n ~!W.; lxl LOC $ 

AUTOMOBILE UABIUlY ~'::~~t~INGLE LIMIT s 1,000,00( -
A Ni'( AUTO PHPK104181 B 07/01/13 07/01/14 80011. Y INJURY (Per 1*9on) $ - ALL OWNED X SCHEDULED 

.Al110S AUTOS BODILY INJURY (P« accident) S - X NON-OWNED '1i'~racc;,jeor'AGE ~ HIRl:D AUTOS $ 
- AUTOS 

s 
UMBRB.LA UAB 1~0CCUR EACH OCCURRENCE $ 5,000,00 

A x EXCE$$UAll Cl.AIN\l\.IMO'i: PHU84Z6!81 07(01(13 01(01(14 AGGREGATE $ 

ncn I X I RETEl'ITION S 10 000 $ 

WORKERS COMPENSATION x \~~~l~Ws I 10~-
ANO EMPLOYERS' UABILtlY YJN l<OOi 101.('l B Hl'I l'i\ol'RY<.1<:11\l'i''6'."';.~R~C'J.WIE [i] 

NIA 
(JT(Gi(13 01JIJ1<14 E.l. '!oAC\\ ACC'll)E'IO"'I ~ 1,000,eo<: 

OFFICER/MEMBER EXCLUDED? 
{Mandatory in NH) E.L.'OISEASE · EA EMPLOYEE $ 1,000,00 

:~r.,•;.~~ 'i'rF~P~.,~~""' below ·E.L 'DISEASE ·POLICY LIMIT ·s ~;000,001 

A ~~Mi 

i' t 

. ~1'34«i~ ¢tlll1<1l ¢tlll1f14 ~t.~ 1,~ .• \Wh 
Liability Aggregate 2,000,001 

DESCRIPTION OF OPERATIONS I lOCATIONS /VEHICLES (-ACORD 101, Adllllonlil R-Schedule, If mon epace ls l'llqUltwd) 

CERTIFICATE HOL.:DER CANr.l=LlA 'r:ION 
I 

SHOULD ,,.y OF THE ABOVE D£SCRJBE.D POLICIES BE CANCELLED SEfORE 

Oakland Unified School 
-ml! '°EXP1RAllON DATE lliEREOf, NOTICE W1U liE DELIVEREG IN 

' ACCORDANCE WITH THE POLICY PROVISIONS. 
I District I 
' 1025 Second Avenue \ 

Nn~lll!PRl!M!NTlt1NE 
Oakland, CA 94606-221 2 

~11>'1 ~u,,__ 
I 

<C:> 1988-2010 ACORD CORPORATION. All rights reserved. 
ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD 



POLICY NUMBER: * PHPK1041818 COMMERCIAL GENERAL LIABILITY 

Bay Area Community Resources, Inc. 

EFFECTIVE: *July 1, 2013 - 2014 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - CONTROLLING INTEREST 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART. 

SCHEDULE 

Name of Person or Organization 

Oakland Unified School District 

(If no entry appears above, the information required to complete this endorsement will be shown in the Declarations 
as applicable to this endorsement. ) 

1. WHO IS INSURED (Section II) is amended to 
include as an insured the person or organization 
shown in the Schedule but only with respect to 
liability arising out of: 
a. Their financial control of you; or 

b. Premises they own. maintain or control while 
you lease or occupy these premises. 

2. This insurance does not apply to structural 
alterations, new construction and demolition 
operations performed by or for that person or 
organization. 

CG 20 05 11 85 Copyright, Insurance ~ervices Office, Inc., 1984 0 



~OAKLAND UNIFIED 
• SCHOOL DISTRICT 

Community Schools, Thr-vmg '.:>wdcnt' 

Individual Service Agreement (ISA) 

Amendment Routing Form 

Basic Directions 
Services beyond the Individual Service Agreement cannot be provided until the amendment has been fully approved and the 
Purchase Order amount has been increased by Procurement. 

1. Contractor and OUSD contract originator reach agreement to increase services provided under the Master MOU. 

2. Contractor and OUSD contract originator complete ISA amendment together. Please insert the amendment number (i .e. 

if this is the first ISA amendment enter "1," second enter "2," etc.) at the top of the ISA amendment. 

3. OUSD contract originator creates new requisition with the original PO number referenced in the item description. 

4. OUSD contract originator submit s ISA amendment packet for approval within 10 days of creating the requisition. 

When the cont ract amendment is a roved Procurement will add additional funds to the ori inal Purchase Order. 
Attachment Checklist li! ISA amendment packet including Board Memo, ISA amendment form , Menu of Services 

li!Copy of original Individual Service Agreement 
0Copy of Prior Amendments, If Any. 

OUSD Staff Contact Emails about this /SA amendment showu ""' ~"'nt to: renee .mcmearn@ousd.k12 .ca.us 

VENDOR INFORMATION 

CONTRACTOR NAME Bay Area Community Resources - San Rafael 

SITE /DEPT NAME Elmhurst Community Prep SITE# 221 

BUDGET INFORMATION 

IF USING FUNDS REVIEWED BY STATE AND FEDERAL PROGRAMS OR SCHOOL PORTFOLIO MANAGEMENT: 

DsPSAAcT10N ITEM NuMBER: oR DsPSAMoD1F1cAT10N oocuMENTAT10NAnAcHrn 

RESOURCE# RESOURCE NAME 0RG KEY REQ. NUMBER 

4124 21st ASSETs Core 9221872101 R0412383 

Amount and Reason for Amendment 

AMOUNT 

$33,963.00 

$ 

$ 

Oriainal PO Numberlsl P1402072 Reason for Amendment to ISA (check appropriate box): 

Oriqinal ISA Amount 

Amended ISA Amount 

New Total Contract Amount 

$ 244 ,344.00 

$ 33 ,963 .00 

$278,307 .00 

D Increase in number of units (days. hours. etc) of service. I would 
like to purchase additional days or hours of the same type of 
service purchased with the original /SA. 

Iii Purchase additional type of service. In addition to the services 
contracted for in the original /SA, I would like to purchase 
another type of service from this vendor. 

Approval and Routing (in order of approval steps) 

Additional services above original contract amount cannot be provided before the amendment is fu lly approved and the Purchase Order amount has been 
increased bv Procurement. 

Site Administrator or Manager I Name I Julie McCalmont I Phone I (510) 213-1576 \ Fax \ (510) 273-1501 

1. Site I Deoartment \ 922/Family, School , and Community Partnerships Department 

C:;nn<>lo 1rf> I n,,,,, A.ooroved I 
Resource Manager, if using funds managed by: Dstate and Federal D auality, Community, School Development lilcomplementary Learning I After School Programs 

2. Sia nature [ Date Approved I 
Sianature [ Date Approved I 

3. 
Regional or Executive Officer 

Sia nature \ Date Aooroved I 
Deputy Superintendent Instructional Leadership I Deputy Superintendent Business Operations 

4. 
\ Date Aooroved I Sia nature 

5. Superintendent or Board of Education Signature on the legal contract 

Legal Required if not using standard contract I Approved I \ Denied - Reason I \ Date I 
Procurement \ Date Received \ PO Number I 

Rev. 6/1 3 v1 

THIS FORM IS NOT A CONTRACT 


