








can feel connected with their community, help combat the summer learning loss and at the same time stay physically active during the summer.

SECTION 4: Summer Program Quality Team

Each summer lead agency is expected to have a Summer Program Quality Team comprised of key individuals who will lead your agency's summer program
planning, and work in partnership with OUSD to ensure program quality. Please list the members of your agency’s summer program quality team. This team
should include 2-4 key stakeholders involved in the planning, implementation, and assessment of the summer program. In addition to the Summer Site
Coordinator, team members may include an Agency Director, and key summer program staff. Please designate a quality team leader with an asterisk
(Example: Jamie Smith*). The team leader is considered to be the project liaison and will be the main person responsible for corresponding with OUSD and
Partnership for Children and Youth staff.

Name Title Email Phone
Marisa Ramirez Program Director 510-684-2277
Christen Gray Program Manager 510-672-2381
Na'Dra Hennington* Program Manager B 510-691-4309
Adrian Cabezas Program Manager N 510-847-5943
Lateysha Johnson Summer Quality Assurance 510-827-9433
Manager

SECTION 5: Summer Program Quality Learning Community Meetings, Trainings, and Professional Development
Summer Lead Agency partners will be expected to participate in three strands of summer professional development provided by OUSD in collaboration with
Partnership for Children and Youth (PCY):

Strand 1: Summer Leaming Community meetings will occur on a monthly basis (January-Cctober 2014) for all summer lead agency directors and site
coordinators. These required meetings will support agencies and program sites in planning, implementation, technical assistance, and evaluation of summer
programs. The Summer Learning Community meeting schedule will be distributed to selected summer lead agency partners in December.

Strand 2: Line staff trainings for summer program staff. QUSD will leverage district and community resources to provide approximately 15 - 18 hours of
additional summer training focused on topics such as high quality summer STEM, physical activity, and enrichment. A schedule of trainings for summer
program staff will be provided by March, and trainings will occur between April - June. Summer program staff will be required to attend these summer
trainings. (Bechtel Summer STEM projects will also have up to an additional 16 hours of STEM training, in addition to these line staff trainings)

Strand 3; Summer Conferences: PCY will host two important summer conferences that summer lead agencies should plan to attend. These conferences are
free, and agencies will need to register staff directly through the Partnership for Children and Youth website (www.partnerforchildren.org).

o January 10: Summer Leadership Conference for Agency Directors and Site Coordinators

o May9: Summer Conference for program staff




Assurances: (please initial each item)
NH | understand that as a Summer Lead Agency partner, our Summer Site Coordinator(s) and agency director will be required to participate in a monthly
Summer Leaming Community, co-facilitated by Partnership for Children and Youth and OUSD.

NH 1 understand that each of my summer program staff members will be required to attend 15 - 18 hours of training that will build their capacity to
implement high quality summer enrichment and academic programming.

NH | will allocate summer contracted funds and in-kind agency funds, as needed, to ensure that my staff attend all required summer meetings and
trainings detailed above.

NH__ | am applying to be a summer lead agency partner because my agency has capacity to deliver high quality summer enrichment and academic
programming to OUSD students. In addition to the meetings and trainings listed above, my agency will provide our summer staff with adequate youth
development training, planning time, coaching, and support before summer begins and over the course of the four-week summer program so that staff can
deliver high quality services to students. My agency is committed to strengthening the youth development practices of our summer staff.

Agency Professional Development Plans
Piease detail below your agency's own professional development plans and schedule for summer staff.

We will provide the following professional development for all summer direct service staff and coordinators: Basic Staff Orientation, Curriculum Development
— Project Based Learning, Setting up Summer Calendar for Fieldtrips and Events, Community Building (BIC as well), Youth Development, Safety, Summer
Learning PQA Assessment Tool, STEM Training, Physical and Recreational activities training. In addition, we will request that PCY facilitate a BACR only
summer matters training for all direct service staff.

Staff will participate in monthly trainings as required by the district. In addition, we envision that all staff will go through one week of training, specifically right
before summer programming begins to provide training topics outlined above and to support officially transitioning from school year programming to summer
programming. In addition, Program Coordinators will be required to hold weekly meeting/coaching sessions with all their summer staff during the summer
programs,

Applying learning from After School Professional Learning Communities (PLCs):
Discuss how your agency will utilize knowledge and resources you are gaining from participation in current after school professional learning communities (i.e.
Building intentional Communities, Science learning community, etc.) to help shape summer program and curriculum plans.

All BACR sites participate in a variety of PLCs, our expectation is that the knowledge and resources gained throughout the year in their specific PLC will be
used to develop additional frainings and curriculum and support program design for summer staff/program. We will build off the strengths of participating staff.
The summer quality team will go through an intentional reflection and planning process to identify the best activities and practices that would be the best fit for
summer learning and the school community.

SECTION 6: Summer Program Information













b) Please summarize some of the key qualifications and characteristics your agency will look for in hiring highly qualified summer program staff.

This will include all key qualifications and characteristics that are outlined in our job descriptions for after school instructors (we can provide it if
necessary). In addition, we are looking for staff that are sharp, adaptable, flexible, experience with working in the specific community, knows program
structure and program quality, and relationship and community building skills.

SECTION 10: Summer Lead Agency In-Kind Contributions and Leveraged Resources:
Please describe what additional resources your agency will leverage in order to support high quality summer programming at OUSD Summer Hubs.

We will leverage Americorp Members. We will place at least 1-2 Americorp members per HUB currently working in our Oakland after school programs and
hope to place an additional 1-2 Americorp from other schools or districts currently working under BACR BAYAC program.

important Note:
OUSD Summer Programs are free programs. Summer Lead Agencies cannot charge a summer program fee to participating families for program costs or
field trip costs.

Revised: 3/7114
Signature of Summer Lead Agency Director: _

Signature of Principal of Summer Hub host sit
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e) Please describe ways your program will work to support staff weliness over the course of the year:

Our program continuously promotes healthy eating, daily physical activity and staff appreciation/recognition events.

Principal Signature: _

Lead s, ncy Signature: %/7/{/ g{f)ﬂv@‘ ?%

ASES and 21st CCLC After School Programs
2013-2014




















































































