



















































































Exhibit B

ASES and 21% CCLC After School | >gram Plan
and After School Budget Planning Spreadsheet

(Template distributed separately)
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6/24/13 Mail - UFS and CCPA revised budgets

B

/ Frick Budget
\/ Please review the Academic Instructors and Enrichment Facilitators line items; the numbers do not add
P o

The Americorps support staffline item does not identify the stipend amount or the number of hours they
will be working in support of the after school program. Please provide this detail.

CUES Budget
Please review the Academic Instructors and Enrichment Facilitators line items; the numbers do not add
up.

Please make the changes requested and resubmit the revised budgets.

Best,
Kasey

Kasey Blackburn
Manager, After School Programs Region 2

After School Programs Office

Family, Schools, Community Partnerships
Oakland Unified School District

Phone: 510-568-1030

510-273-1551 (fax)

Email: Kasey.Blackburn@ousd.kl2.ca.us

[Quoted text hidden]

https ://mail g oogle.com/mail/u/0/7ui= 2&ik=efcSadc86a8view=pt&search=inbox&msg = 13f58904bfff221c
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a) The following are paths that OUSD schools are taking to change discipline and transform school culture and
climate. What strategy/strategies is your school! utilizing to transform school culture and climate?

___ PBIS (Positive Bet ioral Interventions and Support)
_X_ Restorative Justice
Social and Emotional Learning
A_ B *ing Prevention

ASES and 21st CCLC After Schoot Programs
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___ Other: (please specify)

b) How wiil the school and lead agency partner work together to ensure that the after school program is aligned and
supporting these efforts, and helping to transform school culture and climate?

After School Coordinators will continuously communicate with both extended day and regular day instructors.
Coordinators will help facilitate communication between morning and afternoon instructors to ensure the program is
integrated and services are coordinated for students and  1ilies.

¢) Reducing the disproportionate suspension rates of African American students is a key priority for OUSD. Please
describe any special efforts your after school program is taking to support the school engagement, social-emotional
well-being, and/or academic success of African American students at your school (ie  anhood Development circles,
Ethnic Studies curriculum, recognition ceremonies for student accomplishments, Black professionals as role models or
mentors, etc.):

The Safe Passages After School Program supports these OUSD efforts to ensure equity in behavioral practices,
maximize every students’ school engagement, social-emotional well-being, and academic success by: (1) using
culturally competent instructional strategies, (2) incorporating critical pedagogy 1 youth participatory action research
(YPAR) as curricular foundations for resiliency, transformation, and student engagement, (3) training staff and students
in cultural asset instruction, cultural asset mabpina. and related counter-narrative resiliencv strataniee and by (4)

Jractices.

parucipate in wnicn or e 1olowing school group(s), n El ggé \(‘ggl}:’oi‘g;lsﬁtl:?n:lii{g)

order to increase alignment between after school and O ELT (Educational L ship Team)

school day efforts? OPTA

X Attendance Team/Workgroup

X CSSSP (Community School Strategic Site Planning) team
X School Culture/Clim  Committee

1__‘ - 0 C* -~ “ecify)
List key community partners whom you will actively Safe rassages has a long histary of aligning extended
collaborate with to accomplish the goals of your program. | day with school and OUSD goal and site administration.
Safe Pa hasen |edal continue to engage
site adn on on the progr. tic layout of after

school to ensure that the transition from morning to
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Academic Liaison/Qua  Support Coach

After school research clearly shows that high quality programs resuit in increased youth outcomes. The higher the
program quality, the more youth outcomes are achieved. The Academic Liaison (now called “Quality Support Coach”) is a
required position and plays a critical role in su  rting after school program quality through the following high leverage
staff capacity-building activities:

¢ Provide classroom observations, coaching support, and trainings to improve staff practices and program quality.

o Support the after school program’s Assess — Plan — Improve program quality improvement cycle by helping after
school programs gather and review data on program quality, make plans for improvement, and receive training and
coaching supports aligned to improvement plans.

» . Bridge the after school program with school day goals, priorities, curriculum, pedagogy, and data, .

s Provide lesson planning support and lesson modeling to strengthen after school instruction.

e Help develop/design after school academic offerings and curriculum, and support alignment of after school
activities with the C  mon Core standards

The Academic Liaison/Quality Support Coach can be a credentialed teacher from the school faculty or other qualified
professional working with the school (for example, a Literacy Specialist, Math Coach from LCI, BTSA Coach, etc.). This
individual will re /e training and specific direction on the Academic Liaison/Quality Support Coach role from the OUSD
After School Programs Office. The After School Programs Office will provide specific deliverables aligned with the key job
duties listed above. The required budget allocation for this position is $2,500 for the year, equivalent to 83 hrs/year at a
Paid-in-Service contract rate of $30.12/hour.

1 a) Please identify who will fulfill the Academic Liaison/Quatity Support Coach role for 2013-14.

O A credentialed teacher on staff who has effective skills anc  periences in coaching and/or aduit learning i}

‘l X A qualilied professional wiha (s part ol the schodd stall |
O An OUSD coach connected to the school (i.e. LCI Literacy or  th coach, BTSA coach, ele.)}

O Other individual (please specify in detail):

If known, please specify the name of the person who will fill the Academic Liaison role, and identify his/her role in the
school:

1

I b) Some schools are challenged in finding a qualified individual on staff that can fulfill the £ ~~~emic Liaison/Quality ﬁ
g gag

.
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Exhibit H

Certificates of Insurance and Additional Insured Endorsement
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Exhibit |

Statement of Qualifications
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