
































Org: ization Overview

college years, often working alongside the very teachers who inspired them while they were students
in the program.

Our awards include the San Francisco Foundation’s 2012 Community Leadership Award and the
2008 Excellence in Summer Learning Award from Johns Hopkins University, which called Aim
High “one of the nation’s best summer programs.” We also earned the highly competitive Bank of
America Neighborhood Builders Award in 2006. Recognized nationally for our model, in 2010, Aim
High was ranked among the Bay Area’s Top 10 education nonprofits, according to secondary
education experts assembled by Philanthropedia. Most recently, the National artnership for
Educational Access awarded Aim High the 2013 Excellence in Collaboration Award for our
“demonstrated successful and positive results in forming, cultivating and implementing a
collaboration that serves to increase the educational opportunities for underrepresented students.”

Our mission is to inspire a life-long love of learning and instill a sense of community, opportunity,
and respect so that students are prepared for success in school and life. Our vision is to provide all
middle school youth from low-income and underserved Bay Area communities with
transformational summer learning experiences. This ensures they are more motivated when they
return to middle school during the academic year, and makes them more likely to smoothly
transition to high school and have the skills and knowledge necessary for success in college and
careers. Aim High is changing lives by giving students a strong academic foundation, creating a
vibrant community of support, and inspiring them to pursue a college degree.

Program In General

With 1,450 students participating in 2013 and closer to 1600+ in 2014, Aim High is now the largest
summer academic program in the Bay Area. Our program is unique for the following reasons:

* Aim High is committed to serving high-need, under-served communities. Whenever possible, we
locate our campus in the community we target.

* Aim High teachers reflect the diversity of our students: More than 65% of our teachers are
people of color, 50% are bilingual, and 35% are graduates of Aim High.

* Aim High is committed to serving our students for multiple years. Once established, our
campuses offer programs for three or four consecutive years.
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Aim High classes have a 1:8 teacher-to-student ratio, which allows our students to develop
personal and caring relationships with faculty. This is significantly smaller than the California
average of 1:24—the highest in the nation.'

Aim High is committed to training future education leaders. Our intensive training and team
teaching model gives young adults, including many Aim High alumni, the opportunity to gain

hands-on teaching experience.

Aim High’s academic classes are creative, tigorous and hands-on. Project-based learning helps
youth develop a strong commitment to their own education and an excitement for investigation.

Aim High’s enrichment classes weave together arts exploration, studies in culture and diversity,
community service, and leadership skill development. Aim High youth learn how to choose
positive activities that further their personal dreams and stretch their capacities.

Aim High students patticipate in an adolescent development course, called Issues & Choices, a
curriculum and approach unique to our program. Students meet in small groups daily to build
life skills including problem solving, time management, peer conflict resolution and study habits.
Through our College & Career Awareness curriculum, they also participate in structured
activities that foster long-term planning for their future: high school, college and career.

Aim High’s ninth graders spend a week at our Environmental Home for a unique science
rotation that includes habitat restoration, hiking, reflection and an overnight stay under the stars.
The experience 1s a transformative one for urban, low-income youth, many of whom have not
ventured beyond their neighborhoods, let alone into the woods.

Every interaction with youth is aligned with Aim High’s core values: Community, Opportunity,
Respect and High Expectations.

[from Vail 9/9/13]

! National Center for Education Statistics, 2011.















