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The Literacy Innovatic s for Teachers Urban Partnership (LIFT UP!) project
began in 2010, with Oakland Diocese schools. LIFT UP! is a literacy coaching
collaboration between Saint Mary’s College of California  d the Diocese of Oakland.
During its first year the focus was on three schools, Saint Anthony Elementary, Saint
Elizabeth’s Elementary, and Saint Martin de Porres Elementary. In the second and third
years Saint Jarlath Elementary was added. The goal of the program is to have all primary
grade students (Kindergarten through third grade) acquire the necessary literacy skills to
become effective learners.

To achieve this goal, all primary grade teachers in the four schools were involved
in monthly staff development sessions and weekly literacy coa  ng sessions from the
literacy coaches. They were trained in successful research based literacy instruction
strategies and effective assessment strategies. Some of these strategies included: a
variety of literacy assessments, shar¢ reading, interactive reading, read alouds, mo ing
message, word wall creation, spelling strategies, phonemic awareness strategies, making
words, comprehension activities, critical thinking, vocabulary development, shared
writing, EI  strategies and interactive writing. The teachers were observed by coaches
and held follow-up conferences to reflect on their teaching and discussion of areas for
improvement. Student process was monitored by assessments and the data was analyzed
to ensure literacy growth.

The teachers were provided with staff development and support in formative
assessments for early literacy skills based upon California State Standards and Common
Core Standards for grades K-3. The assessments were modeled and teachers were
strongly supported with implementation of the assessments as well as strategies to
develop these skills for students elow proficiency. The assessments were administered
at the beginning of the academic and at the end to determine student mastery. These
assessments were made available to the next year’s teacher as a baseline for their future

instruction.

Materials for strategy instruction were provided to all participating teachers
including resources to strengthen the use of their technology with suggested researched
“apps”. Leveled books for each classroom have been provided during the past three
years to support guided reading and encourage family reading at home.

















