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By: Maria Santos, Deputy Supe ntendent, Instruction , Leadership & 
Equi ty-in-Action 
Vernon Hal , Deputy Superintendent, Business & Operations 

Individual Service Agreement Amendment - 2 
...,,B,_a_y_A.,...r....,e_a_c....,o_m_m_u_ni_ty_R_e_s_o_u_rc_e_s_, S_a_n_R_a_fa_e_I_, C_A ____ ( Contractor, City IS ta te ) -
_R_e_a_c_h _A_c_ad_e_m_y _________________ (site/ department ) 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to 193/Reach Academy for 
the period of July 1, 2013 through August 22 ,2014 , i n an amount not to exceed 
$1 4,551 .00 

The orig inal Individual Service Agreement is contracting the services at the negotiated price, stated in the referenced 
Master MOU, approved by the Board of Education on June 26, 201 3 (Enactment number 13-1213). This amendment will 
purchase an additional services beyond the initial plan as stated in the orig inal contract for Option A- Lead Agency Unit 
for Intervention , Enrichment, Leadership and Family Literacy Activities . BACR will provide tutors during the regular 
school day to work with students performing FBB and BB, using Fountas and Pinnell or Fast Forward. 
Reach Academy's CSSSP Reference Item# 193SQI 1 F5845. 

Approva l by the Board of Education of Amendment No. 2 of the Individual Service Agreement to the Master 
Memorandum of Understanding (MMOU) between the District and the Bay Area Community Resources, San Rafael, 
CA, for the latter to provide additional services to enhance the current comprehensive after school program that serves 
approximately g3 students daily, increasing program services by utilizing Menu of Service Option H for Day Time 
Academic Support for all students and families at Reach Academy for the period of July 1, 2013 through August 22, 
2014 , in the amount of $14,551 .00, increasing the Agreement from $108,960 .00 , for a tota l amount not to exceed 
$123,511.00 . A ll other terms and conditions of the MMOU remain in fu ll force and effect. 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to Reach Academy for 
the period of July 1, 2013 through August 22,2014 , in an amount not to exceed 
$ 14,551 .00 

Funding resource name (please spell out) 0000 I General Purpose funds 
not to exceed$ 14,551 .00 

~~~~~~~~~~~~~~~~ ~~~~~~~~~-

• Individual Service Agreement Amendment 
• Copy of original Individual Service Agreement 
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OAKLAND UNIFIED 
SCHOOL DISTRIC 

ICE AGREEMENT (ISA) AMENDMENT No._2 __ 
AGREEMENT TO PURCHASE ADDITIONAL SERVICES UNDER A MASTER MEMORANDUM OF UNDERSTANDING 

This Amendrn.ent is entered into between the Oakland Unified School District (OUSD) and 
Bay Area Community Hesource:(CONTRACJOR). OUSD entered into an Agreement with CONTRACTOR for 

services on July I , 20_1_3_, and the parties agree to amend that Agreement as follows: 

Bay Area Community Resources 

SITE NUMBER I NAME 

Original ISA Contract, or most recent ISA Contract Amendment period: 

ORDER OF ADDITIONAL SERVICES-SELECT APPROPRIATE Box 
D Increase in the amount of services (days, hours, etc) of same type of service purchased in the original ISA. 

Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 

Subtotal $ 
IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE: 

Iii Purchase New Type of Service. . . 
Service Fee $ UNITS OF SERVICE 
Service Fee $ UNITS OF SERVICE 
Service Fee $ UNITS OF SERVICE 

Subtotal 
IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE: 

Increasing the ISA Not to Exceed Amount to: $ 

Iii The Term (Duration) of the Individual Service Agreement remains unchanged. 
D The Term (Duration) has changed: The contract term is extended by an additional _______ ( days/weeks/months), 

and the amended expiration date is 
ISA Amendment History: 

D There are no previous amendments to this ISA. Iii This ISA has previously been amended as follows: 

No. Date General Description of Reason for Amendment Amount of 
Increase (Decrease) 

1 3.26.14 Amendment 1-Day Time Academic Support $15,000.00 

$ 

$ 

.Ef)GA~ RA~ES'fl'OWV , -tffi. SECRETARY, BOARD OF EDUCATION 

Rev. 6113 v1 Requisition Number: R0407307 
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I \ 0/-\KL/\ND UNIFIED 
) SCHOOL DISTRICT 

Individual Service Agreement (ISA) 

Amendment Routing Form 

Basic Directions 
Services beyond the Individual Service Agreement cannot be provided until the amendment has been fully approved and the 
Purchase Order amount has been increased by Procurement. 

1. Contractor and OUSD contract originator reach agreement to increase services provided under the Master MOU. 
2. Contractor and OUSD contract originator complete ISA amendment together. Please insert the amendment number (i.e. 

if this is the first ISA amendment enter "1 ," second enter "2 ," etc.) at the top of the ISA amendment. 
3. OUSD contract originator creates new requisition with the original PO number referenced in the item description. 
4. OUSD contract originator submits I SA amendment packet for approval within 10 days of creating the requisition. 

When the contract amendment is a roved Procurement will add additional funds to the ori inal Purchase Order . 
Attachment Checklist li!ISA amendment packet including Board Memo, ISA amendment form , Menu of Services 

li!Copy of original Individual Service Agreement 
~Copy of Prior Amendments , If Any. 

SITE /DEPT NAME 
Academy 193 

BUDGET INFORMATION 

IF USING FUNDS REVIEWED BY STATE AND FEDERAL PROGRAMS OR SCHOOL PORTFOLIO MANAGEMENT: 

DsPSA ACTION ITEM NUMBER: OR DsPSAMODIFICATION DOCUMENTATION ATTACHED 

AMOUNT 

,__------~~----+-------------< Reason for Amendment to ISA (check appropriate box): 
D Increase in number of units (days, hours. etc) of service. I would 

like to purchase additional days or hours of the same type of 
service purchased with the original /SA. 

,__ __ O_ ri_in_a_l l_S_A_A_ m_o_u_nt __ --+_$'-->-~-~-~------< Iii Purchase additional type of service. In addition to the services 

New Total Contract Amount 

Amended ISA Amount $ contracted for in the original /SA, I would like to purchase 
$ 1 23, 511 . 00 another type of service from this vendor. 

Phone 

1. 

D 

Resource Ma Cl, er, if using funds managed b : Dstate and Federal D aualrty, Community, School Development lil c omplementary Learn ing I After School Programs 

2. Date Approved 

Date Approved 

3. 

4. 
Si nature 

5 . Superintendent or Board of Education Signature on the legal contract 

Legal Required if not using standard contract Approved Denied - Reason Date 

Procurement Date Received PO Number 

Rev. 6/13 v1 

THIS FORM IS NOT A CONTRACT 
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ACORD" CERTIFICATE OF LIABILITY INSURANCE I DATE(MM/DDIYYYY) 
~- 07/11/13 

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS 
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES 
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED 
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER. 

IMPORTANT: If the certifi cate holder is an ADDITIONAL INSURED, the pol icy(ies) must be endorsed. If SUBROGATION IS WAIVED, subject to 
the terms and conditions of the policy , certain policies may requ ire an endorsement. A statement on this certificate does not confer rights to the 
certificate holder in lieu of such endorsement(s). 

PRODUCER 415-493-2500 ~~~~~cT Sindy Graham 
Farallone Pacific Insurance 

415-493-2505 iA~~NJn c . .. . 415-493-2166 I iffc Nol: 415-493-2505 Services, License # OF84441 
859 Diablo Avenue ~oMD'M~ss : saraham®fo-ins.com 
Novato, CA 94947 
Peter C. Schmale, ext 121 INSURER($) AFFORDING COVERAGE NAIC# 

INSURER A: Philadelphia Indemnity Ins Co. 32760 
INSURED Bay Area Community Resources, INSURER B: State Compensation Ins. Fund 

Inc. INSURER C: 
171 Carlos Dri ve 
San Rafael , CA 94903-2005 INSURER D: 

INSURER E: 
1tJ C:: ll 1>C1> F · 

COVERAGES CERTIFICATE NUMBER· REVISION NUMBER· 
THIS IS TO CERTIFY THAT TH E POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD 
INDICATED. NOTW ITHSTANDING ANY REQU IREM ENT, TERM OR CONDITION OF ANY CONTRACT OR OTH ER DOCUMENT W ITH RESPECT TO W HICH THIS 
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN , TH E INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS, 
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS. 

1 1N-?>~ ADDL ~~~! pnLICYNllMBER 
POLICY EFF POLICY EXP LIMITS TYPE OF INSURANCE ···-- .... ··-- ·- ·- - "' 

GENERAL LIABILITY EACH OCCURRENCE $ 1,000,00C ,___ 
A x COMMERCIAL GENERAL LIABILITY x PHPK1041818 07/01/13 07/01/14 ~~~~~~~ YE~~~~~~ence\ $ 1,000,00C 

I CLAIMS-MADE [!] OCCUR MED EXP (Any one person) $ 20,00C 

Abuse Sublimit PERSONAL & ADV INJURY 
f--

$ 1,000,00( 

2,000,00C x 1,000,000 GENERAL AGGREGATE $ ,___ 
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUCTS - COMP/OP AGG $ 2,000,00( n POLICY n ~t;,P.; lxl LOG $ 

AUTOMOBILE LIABILITY COMBINED SINGLE LIMIT 1,000,00( (Ea accident) $ ,___ 
A ANY AUTO PHPK1041818 07/01/13 07/01 /14 BODILY INJURY (Per person) $ ,___ -ALL OWNED SCHEDULED 

L BODILY INJURY (Per accident) $ ,____ AUTOS AUTOS 

L L NON-OWNED PROPERTY DAMAGE $ HIRED AUTOS AUTOS I Per accident) 
$ 

UMBRELLA LIAB ~ OCCUR EACH OCCURRENCE $ 5,000,00( ,___ 

A x EXCESS LIAB CLAIMS-MADE PHUB426381 07/01/13 07/01/14 AGGREGATE $ 

OED I x I RETENTION $ 10 000 $ 

WORKERS COMPENSATION x I WC STATU- I IOTH-
AND EMPLOYERS" LIABILITY TORY LIMITS ER 

Y/ N 
1,000,00C B ANY PROPRIETOR/PARTNER/EXECUTIVE [NJ 400110249 07/01/13 07/01/14 E.L. EACH ACC IDENT $ 

OFFICERIMEMBER EXCLUDED? N/ A 
1,000,00C (Mandatory in NH) E.L. DISEASE -EA EMPLOYEE $ 

If yes, describe under 
E.L. DISEASE - POLICY LIMIT $ 1,000,00( DESCRIPTION OF OPERATIONS below 

A Professional PHPK1041818 07/01 /13 07/01/14 Each 1,000,00C 
Liability Aggregate 2,000,00C 

DESCRIPTION OF OPERATIONS I LOCATIONS /VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required) 

CERTIFICATE HOLDER CANCELLATION 

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE 
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN 

Oakland Unified School ACCORDANCE WITH THE POLICY PROVISIONS. 
District 
1025 Second Av enue AUTHORIZED REPRESENTATIVE 
Oakland , CA 94606-2212 

/d111Pt ~u,,_ 
I 

© 1988-2010 ACORD CORPORATION. All rights reserved. 

ACORD 25 (2010/05) The ACORD name and logo are registered marks of ACORD 



POLICY NUMBER: * PHPK1041818 COMMERCIAL GENERAL LIABILITY 

Bay Area Community Resources, I nc. 

EFFECTIVE: * July 1, 2013 - 2014 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - CONTROLLING INTEREST 

Th is endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART. 

SCHEDULE 

Name of Person or Organization 

Oakland Unified School District 

(If no entry appears above, the information required to complete this endorsement will be shown in the Declarations 
as applicable to this endorsement. ) 

1. WHO IS INSURED (Section II) is amended to 
include as an insured the person or organization 
shown in the Schedu le but only with respect to 
liabil ity arising out of: 
a. Their financial control of you; or 

b. Prem ises they own, maintain or control while 
you lease or occupy these prem ises. 

2. This insurance does not apply to structural 
alterations, new construction and demolition 
operations performed by or for that person or 
organization. 

CG 20 05 11 85 Copyright, Insurance §.ervices Office, Inc., 1984 D 
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www.ousd.k12.ca.us 

Board of Education 1 
Gary Yee, Ed.D., Superintendent 

By: Maria Santos, Deputy Superintende , Instruction, Leadership & 
Equity·in-Action 
Vernon Hal, Deputy Superintendent, Business & Operations 

Individual Service Agreement Amendment - 1 
_B-'-a'"'y-,A_r..:...ea_C_o_;_m..:...m.;..;u;;..;.n..:...ity.L..:...R..oe_so-=-u"'"r_;;_ce-=-s.:...:.,....;:S;...;;.a"-'n-'-R.;.;;a""-ta;;.:.;e:..;.l,'-C::..;A...;.._ __ (Contractor, City I State) · 
_1_93_/ _Re_a_c_h_A_ca_d_e_m_.y _____________ (site/ department) 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to 193 I Reach Academy for 
the period of July 1, 2013 through August 22, 2014 , in an amount not to exceed 
s 15,000.00 

The original Individual Service Agreement contracted services at the negotiated price, stated in the referenced Master 
MOU, approved by the Board of Education on June 26, 2013 (Enactment number 13-1213). This amendment will 
provide tutors during the regular school day to work with students performing Far Below Basic and Below Basic, using 
Fountas and Pinnell or Fast Forward. Reach's CSSSP reference item# 193SQl1 F5845. 

Approval by the Board of Education of Amendment No. 1 of the Individual Service Agreement to the Master 
Memorandum of Understanding between the District and Bay Area Community Resources, San Rafael, CA, for the 
latter to provide additional services to enhance the current comprehensive after school program that serves 
approximately 93 students daily, increasing program services by utilizing Menu of Service, Option H - school day 
Academic Support for all students and families at Reach Academy for the period of July 1, 2013 through August 22, 
2014, in the amount of $15,000.00, increasing the agreement from $93,960.00, for a not to exceed the amount of 
$108,960.00. All other terms and conditions remain in full force and effect. 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources, San Rafael, CA 
Services to be primarily provided to 193 Reach Academy for 
the period of July 1, 2013 through August 22, 2014 , in an amount not to exceed 
$15,000.00 

Funding resource name (please spell out) 7090/EIA/SCE Instruction - 193 
______________ not to exceed $_1_5.:..,,o_o_o._o_o ____ _ 

• Individual Service Agreement Amendment 
• Copy of original Individual Service Agreement 
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INDJVIDUAL SERVtC AGREEMENT (ISA) AMENDMENT No._1 __ 
AGREEMENT TO PURCHASE ADDJTFONAL SERVICES UNDER A MA STEP MEMORANDUM OF UNDERSTANDING 

This Ameu_d_ni.ent is entered into between the Oak.land Unifted School Distnct (OUSD) and 
Bay A~ea Community Hesourcei{CONTRACJ'OR). ouso entere<:i into an Agreeme t with CONTRACTOR for 

erv1ces on Joly 1 , 20 __ 1~_, and the parties agree to amend that Agreement as follows . 

MASTER MOU - ORIGINAL ISA INFORMATION 

VENDOR NAME 
13-1 213 

SiTE NvMSER/ NAME 

ORDER OF ADDITIONAL SERVICES- SELECT APPROPRIATE Box 
D Increase in the amount of services {days, hours, etc) of same type of service purchased in the original ISA. 

Servict: Fee $.. U NITS OF SERV1CE $ 
Service F~e- $ UN1rsoFSt.f\V!C!". --+-$------- ·-

SetV1ce Fee $ : UNITS OF SERVICE $ 
Subtotal r--,,-S----------j 

]F FEE DOE-$ NOT EQUAL RAT E PEA. utm IAIJ.L TIPLED BY DES IRE D l} t<IT \ EXPL.Jl.I N REASON FOR ALTERED RATE'. 

~ Purch<ise New Type of Service. 

, Service Fee $ UNIT$ OF SER\11CE: 

1 -~;~1-~=-+-------- Fee 
$ ---·-

UNITS OF SER'.liGE 

Fee $ UN1r s OF ScRVICE: 

Subtotal $ 

IF FEE D(JE.$ NOT talJA\ RA{ ! PER UNIT M\J L TIPLED BY DESIRED UNTTS EXPL/\i~I REASON fQfS AU,f.RCD Rf'iJE:; 

Increasing the ISA Not to Exceed Amount to ~ $ -
Ill The T errn (Duration) of lhe Individual Service Agreement remains unchanged. 
0 The Term (Duration) has changed: The contract term is extended by an additional ____ _ _ _ (days.1-.•.ite-ks.in-onths}, 

and the amended exp.;_ir.;_a_tio.;_n_ d..:..a.:.;te:......:1s======---'-
ISA Amendment History; 

lil Ttiere are nc prev1cus a1nendments to this ISA. D This ISA has previously been amended as follows: 

I 
f- · 

' 

Genera! Descriptiori of Reasor'\ for Amendment 

$ 

$ 

.B.mou n'. o• 
rrc~ease; pec~ase) 

----!----------. -·-·--··- ------------ -+-------- -
$ 

EDGAR R~KESTRA~.~~ SECRETARY, BOARD OF EDUS{ITIO"! 

Rc..e.1.;, 1 [ RequislbM Nulli~-; RQ402390 I . 
} 



Units of Service for Lead Agency. Bay Area Community ReSQ!.lI'®S 

UtJit of Servke for Elementa IM'.iddle Sdtoots 

Affer School Services ~)ude: 
After school program set up at 3Chool site and coordination of comprehensive seniices to 
ensure ASES and 21" Century grant compliance, alignment with school day~ program 
quality. fiscal (}VersigbtJ and compliance 'With district policies, including contracting 
processes. ti.seal timelines. and Legal requirements. 

Delivery ofrugh quaHty after school programming consisting of academic, enrichment, 
and recreational/physical activity components to meet grant compliance. Services will be 
delivered by qualified, trained individuals and community providers with subject matter 
expertise and youth development experience. 

After School program will serve up to 93 srudents (Elementary School) and 125 (Middle 
School). Services wilt be offered daily. Monday through Friday. from September - June: 
Program wiJJ begin imme<liate)y at the end of the regular school day and will stay open 
until 6pm daily. 

Program activities will be provided by qualified staff. Student to staff ratio will not 
exceed 20: I. 

Alignment of after school program plan with key components of SPSA. Ex.tended Day 
Model. and collaborative partnerships with srudents, families, .school staff and 

· community partners. 

Ongoing after school professional developmetit, training and coaching to school site staff. 
collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additionaJ resources to enhance after school 
services (i.e. Volunteer Management, Bayac AmerioorpNista, Fund Development and 
Grant writing, and In-Kind or Match Programs). 

Lead Agency Option A: Cost for Elem.entary School lead agency paekagt: $93,834· 

Lead A ency 0 til)Q B: Cost for Middle School Lead A ency acka e: $127 ,213 

Descriptio.n of Services: 
After school program set up at school site and coordination of comprchens1ve services to 
ensure ASSETS 21st Century grant compliance, integration of extended dny model and 
alignment with school day~ program quality, operational and fiscal oversight. 



students that s.re high risk and are hard to reach via general services. Services will be 
delivered by qualified, trained individuals and community providers with subject matter 
expertise and youth development experience. Program s~-up wiJl ensure student safety. 

Services for up to 75 students at the small alternative high schools and up to 120 at the 
larger continuation high school(s). 15 hours plus of program.ming per week from 
September - June. 

Coordination. outreac~ and delivery of: Family literacy events that meet the needs of 
both English and Spanish speaking families; Cross-site annual events su<:h as Lights On 
Music nnd Arts Festival, Life After High School Conference.. and Basketball and Soccer 
Leagues. 

Equitable Access services to students that are hard to reach, may include: internships 
(managing student stipend~ coordinating student placements and career mentors), Job 
Readiness, Career Exploration, Life Skills. English and Math Tutoring, and Driver's 
Education. 

Ongoing after school professional development, training and coachjng provided to school 
site staff, collaborative partners, and line ~taff. 

Agency efforts to mobilize and leverage additional resources to enhance after school 
services (i.e. Volunteer MMagement, Bayae AmerioorpNista, Fund Development and 
Grantwritlng and In-Kind or Match Programs}. 

Lead agency unit of seivice includes programmatic and operational oosts. 

Lead Agency Option C: Cost for Small High School Programs serving up to 75 
students; $156,000 

Lead Agency Option D: Cost for Large High School Prognms se.n•ing up to 120 
students: $227~000 

Factors that may reduce or increase the- school charge for aho\'e lead agency units: 
la. School opting to utilize own teachers to provide academic services, reducing the 
academic programming charges to the oe>st above. 
lb. School opting to directly contract with a different service provider for enrichment., 
reducing some of the e.iufohment charges to the cost above. 
I c. School -0pting to provide supplies in support of after s\thool programming, reducing 
supply costs from the total above. 
J d. School opting to fund School Safety Officer, reducing above costs to provide safe 
and secure after school environment. 
1 e. School opting to fund high school academic lio.is~:m. reducing above costs to ensure 
academic alignment. 
If. School opting to provide after school program leadership. reducing the above costs 
for Site Coordinator. 
1 g. Other specialty services from this menu have been sele~ted to aufZIIl<fnt or revla<:e 



some of the basic lead agency services included in package above. 
th. School utilizing other funds to increase level of services and/or number of students 
served beyond the above base wtit. 

Other Spedallzed Servi~ 
0 ption E: Youth Leadership attd Career Exploration 
Structured weekly opportunities for youth to Interact with trained mentors and engage in 
community service projects. 

Cost~ $6,000 for two ses.,.ions/week, from Sept - June; service for UD to 20 youth. 
Option F: Sptdalhed CAHSEE prepa.tatioo 
6 week CAHSEE prep intensive~ 2 hours every day with up to 3 tutors utilizing Moving 
~onvard Education curriculum provided by trained mentors through<Jut entire schooJ 
year. 

Cose: $5,720 
Option G: S pectal.ized Tttlt l Sft'Vices 
Specialized Title 1 services wm provide underprivileged children an enriched and 
accelerated educational program, including the use of school wide curriculum/programs 
or additional services such as intervention that increases the amount and quality of 
instructional time. 

Cost: $12,000 
Option H: Pareot workshops 
Specialized family events to foster parent involvement and understanding of how to 
provide academic support to children. 

Cost! $300 per 2-hour event, for up to 75 families 
Option 1: Farmers Market Services 
Specialized health and nutrition activities for student to foster healthy eating and educa.te 
them on heahhy eating by providing a prcduce stand on a weekJy basis. 

Cost~ $4.500 to include all school community members. 
Option J: Physical FJtness 
Specialized physical fitness activities may include; all seasonal spon leagues (but not 
limited to) basketball ftag football, soccer. and track/field. It may also include: martial 
arts, capoecia, yoga, rea-eational activities, wrestling, orodler physical activity as needed. 

Cost: $12,000 oer activity for 10 months up to 20 students served daily oer a<."t:ivity 
Option K: Visual or Performing Artt 
Specialized services may jnctuded: Drama, Studio production, Drawing/ Painting/ 
Murals~ Video/Photography. Spoken Wordi Music, Hip Hop and Social Action, Dance 
and Cultural Dance, Drumming and cultural music, or other Visual and Performing Art 
programs as needed 

Cost; $ l 2,000 per activity for I 0 months up to 20 students served daily~ activity 



Option L: Health & N"'tritio:n 
Specialized health and nutrition activities for students to foster healthy eating and educate 
them on nutrition. 

Cost: $10,000 per activity for 10 months up to 20 students served daily per activity 

BACR Mental Health Services 
Mental Health Services Option M: Individual a.nd group counseling and other mental 
health services, consultation with fumilies and school personnel and limited crisis 
response. Approximately 25 clients served annually. Services provided by Graduate 
Intern for 1 Yl - 2 ~days per week for 36 weeks. Clinical supervision provided. 

Cost : $9,000 per year 

Mental Health Sen1ces Option N & 0: Individual, group aad famlly counseling. case 
management and <>ther mental hea1tb services, oonsultation with school personnel and 
crisis response. Classroom education oc other school~wide interventions as needed. 
Services provided by Master's level Mental Health Staff. Clinical supervision as 
provided. 

Option N: $13,000 fur one day per week fur entire school year; 20 students 
served over the course of the year. 
Option 0: $65)000 fur daily services for entire school year; 80 - I 00 students 
served over the course of the year. 

BACR Smnmer Provamming ". 

Option P: Summer Programming Servlces: Variety of services to decrease the 
summer learning loss of youth by providing a safe~ (lnriching. and dynamic summer 
program that involves the whole family and community. Services customized to meet 
school and community needs, a'nd m11.y inchi.de: STEM activities, Physical Fitness, 
Enrichment activitie:s1 and/or Fieldttips. 

O:>st~ $20,000 for a 4 to 6 week summer program (approximately 3-6 hours/day) for up 
to SO students 

Additional Ser1lc;es for ASESl21'"' Century Elementary and Middle Schooia 
Option Q: Family Literacy Services: Variety cf services to engage parents and 
support them in helping their cruldren succeed in school. Services cu.stomized to meet 
school and community needs, and may include: parent workshops.. parent outreach. and 
adult literacy support. 
Seivices wilt be open to families of all srudents participating in ASES/2131. Century after 
school programming. Services will be provided by qualified, trained individuals and/or 
community providers with subject matter expertise. 

Cost: $17,400 
Option R: Equitable Access Services: Services customized to meet school needs, and 
may include~ services to enhance student access to after school program; special support 
services for English learners and other high need students; translation services; and 



services to promote conflict resolution and positive program climate. 

Services will complement after sc.hool programming a«utring daily, September - June. 

Cost: $21,750 
Factors that would decr~ase the above costs for ASES/21~ Century Addidonal 
Services: 
2a. Schoo1 opting to provide a portion of family literacy services with own staffing and 
resources. 
2b. School opting to provide a portion of Equitable Access services with own staffing 
and resources. 
2c. School providing own supplies to support family literacy or equitable access 
services. 
2d. School partnering with other pr<>viders to provide a portion of family literacy or 
ecuitable access services. 
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POLICY NUMBER'. • PHPK1041818 COMMERCIAL GENERAL LIA'i:ULITY 

Bay Area Community Resources, Inc. 

EFFECTIVE.: • J\Jty t. 2013 .. zo14 

TttlS ENDORSEMENT CHANGES THE POLICY. PLEASE. READ IT CAREFULLY. 

ADDITIONAL INSURED - CONTROLLING INTEREST 

Th is endarsem ent modifies insu ranee pro-v.ded under the following~ 

COMMERCIAL GENERAL LIABILITY COVERAGE ?ART. 

SCHEDULE 

Nam& of Person or Organkatlon 

Oakrand Unrf ied Schoof District 

(If no en1ry appears above, the infonnation required to complete thi$ endorsement will be shown ln the oetlarations 
as applicable to ttlis endorsement.} 

1. \.'VHO IS INSURED {SecHon Jlj is amended to 
include as an .insured the peJ'$0n or organization 
~ in the Schedule but only With respect to 
llablity ari&ng out of: 
a. Their financial control ol you; or 

b. Prem~ses they own. maintain or controf while 
you lease or oceupy these premises. 

2. This insurance doe$ not apply to structural 
alterations, new conatn.rction and demolition 
operations performetl by or tor that person or 
organization. 

CG200511 85 Ccpyright Insurance ~Mees Office, IJ'lc., 1984 0 
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I 

SAM Search Rc:;ulta 
List of records matching your search for : 

Search Term : Bay* 
Record Status: Active , 

!ENTITY IBAY AREA COMMUNITY RESOURCES, INC. Status: Active 
! 

......... --
DUNS: 10294 7132 +4: CAGE Code: 3VGW8 DoDAAC: 

Has Active Exclusion?: No Delinquent Federal Debt?: No 
Address: 17i CARLOS DR 
City: SAN RAFAEL State/Province: CALI FOR NIA 
Zf P Code: 94903-2005 Country: UNITED STATES 

- . 
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: Board Office Use: Legislative File Info. 
· File lD Number i 13-1713 
: lntroduct1on Date 
! Enactment Numb€r 
!Enactment Date 
L ~;:__~L-"!.-"'O~.._,,.,,'-S4..__~~ 

Memo 
To 

From 

BGard Meeting Date 
(To be completed by 
Procurement) 

Subject 

Action Requested 

Background 
A one parasraph 
;;xptanation af why the 
con.~ultcm 's ~~r'lie:es are 
!tee"dt:.'d. 

Discussion 
One paragraph 
summary of the 
scope of work. 

Recommendation 

Fiscal lmpact 

Attachments 

Board of Education . ,,..,,.,, .. -···'"'~ ( . .··"' 
'-· ·--- ,-~~ /ff/ 

Gary Yee, Ed . ~ . ~ Superintendent / ; ' ...:__ . //:'.t . . . 
By: Mana Santos,. Deputy Supefiintpnd~ntpt>.struction, Leadersh1p & 

Equity-in-Action Jtl.:'.~ .. ~-~ r~~ 
Vernon Hal; Deputy SupeMt'enefent 1 Business & Operations 

Individual Service Agreement - Master Memorandum of Understanding · Bay Area 
Community Resources (contractor) - t93 / Reac.h Academy (site) 

Approval of the lndl"vi dual Service Agreement to the Master Memorandum of 
Understandfng (MOU) between District and Say Area Community Resourc~, for s.-ervkes 
to be provide<:! primarily to 193/Reach Academy. 

The attached Individual Service Agreement is. the contracting of services at the 
negotiated price, stated in the referenced Master MOU, approved by the Board of 
Education on June 2b, 2013 (Enactment number 13·1213). 

Approval by the Board of Education of an lndiVictual Service Ag(eement to the Master 
Memorandum of Understand1ng (MOU} between the District and Bay Area Community 
Resources, San Rafael, CA~ for the latter to provide their Menu Option A-lead Agency 
Unit for Arts ~ Recreation , Leadership and Family Literary activities in its capacity as. a 
Comprehensive After Schoot Program Lead Agency at Reach Academy for the p<;riod of 
July 1, 2013 thre11ih August n, Wi4, in an amount not to exceed $93,960.00, 
pursuant to the terms and conditions as specified in the MOU. 

Approval by the Board of Education of an Individual Service Agreement to the Master 
Memorandum of Uoderstandlng (MOU> between the District and Bay Area C.ommun1ty 
Resources for the latter to provide ruts, R&reation, Leadership and Family U~rary 
actMties \nits capacity as a Comprehensive After School Program Lead Agency at Reach 
Academy for the period July 1, 201.3 through August 22 1 2014, 

fundit"lg Resource: 6010/After School Education and Safet)'. !~SES) GJ,?nt in an amount 
not to exceed $93,960.00. 

• fndividual Ser:ice Agreement 
• Menu of Serv1ce 
• Certificat~ of Insurance 
• Copy ot Master Memorandum of Understanding 
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School Site: REACH Academy 
I 

-

Date~ S/22/13 

nnnpa! S1gnaturt; , Lead Agency Signature: 
•• t .. \ . ·---..... ...... 

I """"' j. ,.>~ • - '""'-
; - ··~ -- ~ 

After School Site Coordinator Name (if known at this time): Michael Hudson 

X Balanced Literacy and Literacy Across the Curriculum 
X Science, Technology, Engineering, and Mathematics (STEM ) 
_ Transltlons and Pathways Pre~K to 12 
~College, Career and Workforce 
X Accelerating Students through Targeted Approaches 
X Extended Learning Time 

, _School Culture (induding Meaningful Student Engagement) 
Hea lth and WeUoess 

X Interrupting Chronlc Absence {Attendance} 
. ~- ____ Building C~paclty and L~adershlp 

~ Family ~nd Student Engagement 
~Strategic Operational Pradic~s 

_s,,~ 
-~ .. - ._..) 

'-' 

ASES arid 21$t GGLC Atter School Pmg r<.1m$ 
2on-2014 



1. Students in the REACH for the Stars Extended Day Program will develop ;;;nd practice their abffity to be empathetic and 

I responsible young people 011 a daily basis 

I 2. Students will partic:ipat~ !n act ivitt~s that will increase their reading levei 
I 
1 3. Students wll! identify their own strengths and be given opportunities to showcase their skills and learning 

; Strategic Questions/Desired 
Outcomes 

j 

I As a result of our ASP efforts,.. 

i 
j What after school strategic 
! activities will support the 

desired outcomes? 

I, Outcomes of Strategic 
Activities 
What short-term outcomes 
wm you expect from your 
effo.rts by the end of the 

; 

1 

j school yeor? 

!-· ·--.-··-··--- --·--·-- ·--·---······-··-·!..·····-····--·- --- ---······· -
i H;gh Sch~I Graduation: How • Targeted development f • Students have a positive 
j many more Oakland children are plans for each >tudent j attitude ~bout learning 

graduating from high school? • Intentional process to 1 and staying In school 

1 

U$lng the following strategic 
track homework 1 • Students see themselves 
completion with a positive future and 

activities, students will Increase the 1 • 

l academic aptitude of their, sending 

them to middle s:chcml ready to 

Classes that refnfarce the 
1 

they know education will 
school day's learning using play a role in what they 
the dl$triCtS pacing guide WHI bE:Cotne 

1 academkally succeed . .Students 
I 

wm also engage in social and 
' emotional deveJopment curriculum 

and strive to become mature yovng 

adults. By entering middle school 
1 

. p_r~par~d an~ ~mot!onally stab!'! 

• Create a safe, fon, 
meaningful and 

challenging learnJn~ 
envlronmeJ'lt for every 
student 

f 

• Students will engage In 
self -explorat~on and 
deveiop skills thev will 
have for life 

• Alignment with school 

! strategic activities 
' 

What data wfll be 
collected to measure 
these outcomes? 

r.-Student graduation 
I rates 
I • District Benchmark 
I Testing 
I • Pre/post assessment 
l when necessary 

i • Dibbles Data 
' • SA-YPOA Evaluation 

Results 
! • OFCY /OUSD Survey 

Data 

• Attendance Reports 

• City Span Data 

.... 

i~s aod 2i &I CCLC After Sd'lool PtotlfmTIS 
201"3-201 4 



',. ·~· .-~~---~~-·~ ~~-·-·····--·- -·-··--1 
' th ~y will be more to likely thrive. • 
t This will le-ad to youth entertng high 

t school prepared and e motionally 

Use social and emotional 

learning strategies to make 

meaningh.11 connections to 
academic subjects I stable, irrcreasing thek chances of ! 

< 

graduating high s.chool. i • 

I • 
l 

Create curriculum that wlil 
highlight and give students 

an opportunity to develop 
their skills and talents 

Highlight and put into 

practice f mport;;nt Hfe 
skills t hey wm need to 

, succeed in h~gh school 

j • Prepare 5th grode students 

l t:o enter high school ready 

r 

i to succeed 

[. Highlight and encourage 
college and career 
readfness 

• Host gender based life skrn 
1 dasses 
J • Increase school 

! day/extended day 

·----·· --·-··-·----- - -- ~-- .. 
day vision and goats of 
student high 5choo! 
graduation expectations 

l • The majority of youth will 
underst and, complete 
and turn in au homework 

• Youth wm have positive 
role~ models that 
emphasize the 
importance of co mplet ing 

high school 

[ attendance 

Satisfactory s,hool Day ---r.;- Target ~~-;;·;;~~it-th~·~ . All stude~ts fncrease th-;i~l- WeeklyCity;p;;;-· 
Attendante: How many~~;_~~ f students who are school day attendance 1 reports 
Oakland children are attending t identified as chronically • Every student and parent I • Ciear attendance 
school 95% or rnore? absent to b~ in the is aware of the policies and 

. I program importance of coming to [ procedure~ 
By increasingthe i:xtmded oay'.s AOA, I • Support and align with the school dally i • Clear trackmg and 

it is more llke!y that students wili j' school day's vision and • Parents are empowered l enforcement o~ _ 
attend tfi.e school day. I~ orclerto do , goals on attendance to seek help if they are i attendance pohc1es 

1 t hiit, it w~ l! take~ _three tired approach ] expectations j 0 ,._ttble to get their ! • A list of chronically I 
l) .£ngagmgActrv1tie: 2) A high t~vQ! of J • Support and align with t he j childn'!n to school J_ abs_~t st\~~~cn~--~~~- - J 

. '1alue placed on rommg to progrom _J__ __ __ _ --. ___ 1- .-. -·· .. __ ._...... ···- ·-····-·--· ·-;.......,..... .. ,.,,..___ ...... _ ..... ~·-· .......,...,,.~, . ...,_._._._ ....... ,,..., __ ...... ..._ ...... 

3 

j\$Jil.S and 21st CCL C After School Progrem~ 
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everyday · .. ~.- - school day's reward and • St~d;;~t~· f;el~~~;ized j -~ recruitment 

3t Clear Policie:; and Procedures t hat consequences process for and proud that they Corne II • Dafly absent Usts 
are enforced attendance to school dally .. Information from 

, ___ ......,,.,_•••q • •• ........ -,..,,,....--.-... ••A-----

• Track students wlth poor 
program attendance and 
reach out to find out why 
and now attendance can 
be improved 

• Lead by t~xample and 
ensure staff come to work 
daiiy and on-time 

• Students with good 
at tendance will be abte to 
at tend Cl special pi;trtV, 
event or trip at the end of 
each semester provided by 
the after' school program 

• feei ntegra t e the impact 
missing school has on 
student!:' academic 
success 

• Connect coming to school 
daily to otlier fife skms 

• Reit erate the importance 
of wmrng to school daily 
during program 
orientationjother school 
events 

• Connect attendance to 
being able to stay in the 
program and/or 
participate fn big events 

• Parent s feel supported in 
getting their student to 
school daily 

• Students feel compelled 
to come to 
school/extended day 
eKdt~d to participate !n 
the act ivities 

• There is a unified vision 
and mission between the 
school day and the 
extended day program on 
the expectations for 
att endance 

l 
1• 
l 
i 
1 e 

parents on barriers to 
getting their students 
to school 

Parent contact 
information 
SA~YPQA scores and 
OFCY /OUSO survey 
data 

• Hav-£.> f_u~~:~ti~ r?_and _"---- -"-- ·.~ ._) ---- -- --- ......... ~ --~~·.,,.,..,..,, ·~··~~ 

4 
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meaningful activ1tles so 
students look forward to 
school just so they can go 
to extended day 

• Encouraging car pools, 
walking buddy's and wake 
up buddies (to cal\ others 
in the morning) within the 
school~ Community 

• Create an 

incentive/ recognition 
procesr. for parents of 
those students who's 
attendance has improved 

• Ask for donations ln order 
to provide bus p~sses 
and/or alarm clocks to 
students and/or parents. 

1 For 2013-2014, my Site WUI operc:tte the following program model; 

X Traditionat After School: voluntary program open to all students, wltf1 enrollment priorities targetfrrg certain student<> 
D Extended School Day: oddfrlonal class periods added to the befl schedule during after schoof hoJJrs for students of a particf.!far 
grade and/or all students of the schooJ 
CJ BlendedlHvbrid: combination of some extended doy and some traditional after school programming 

I The BACR phHosophy about a~er school programs extends far beyond keeping children safe. We believe in providing a nurtu ring 
and enjoyable etwironrnent where students can improve their a;:ademlc and life skills. We bel!eve In integrating the principles 

1 
and .practices of youth development lnto all activ•tles. Just as important. we see the schools, students, and parent~ as our 
cu~t~n~rs~ and_ we ~He~~ J!._~s .~!~.r._r e:.p_onsibilt!._y to underst;,nd a tid meet the\r need_s. 

5 
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rhis approach to after ~choo l programs is consistent with the BACR mission of serving youth and families, fostering volt.mtee risrn, 
and build!ng community. As a large diverse community agency1 BACR has the organizational capacity Md lnfrastructvre to 

, maintain high quaUty while e.xp<indlng our service5. 

Required If of Program Days. your program will operate during School Year 2013w2014: 

-"<- ~ ·~ ..,_..,.___ ~· ~~· 

Projected DaHy Attendance during School Year 2013-2014: 

lBO days re-quired• 
I 

90 

• CDE allows programs to close for a maximum of 3 of these days during tne school year ,for professional development. Familles must 
be notified of these program closure dates in advance, and the lead agency must maintain documentation of professionai 
development activities offered on these dates. 
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Academii:: Support 
(choose one) 

CSSSP goalM or 
l sd100~ need 
I supported by 
' activity 

All Extended! x Homework ·-+ Extended Learning 
Oay Support Time 
Participants CJ TutoMng 

r:J Skf\J Building 
O Ac<'!demic 
Interv ention 
r:J Other 

Outcomes 
Description of 
program/activrty 

' 

Strategies 

-·· ·-···--~·-----..-. ______ _. ... ~-·-· ~··---··-·- -·-··· ---------' I Most students will 
i understand, 
j complet~ and tum 

tn their homework 

I when it Is due 

I 

Homework time 
will begin with a 
ge:neral grounding t 

goal setting, 

structured 
homework support 1 

and conclude Wtth 

a: reftection and 
next steps. 

I 

• Copy of and 
answer guide 
for QU 
applicable 

homework 
assignments 

• Use 
''Homework 
Help11 strategies 
tafd out in the 
Youth Works 
Methods 

l Training 
1 • Enforce all 

homework 
procedures 

• Follow up wlth 
teachers and 
pare_11 t~ o~ _ 

M IES and 2 lst GGLC After Sc'1ooi Proigrams 
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L.__. 

g 

- ··-···--·--·-·-.. -· 
student 

""'t r--
i 

progress of ,. 
homework 
completion ! 

! • Homework Logs i 
----+--· . ......, ... ·-·--··------···· ""' . .........__.._ ---·--·--·-··-··...,.._··--------- . . . . ---· 1-=--··-···--~·-·· -~~-- ~ -1 

Identified 
Kinder- 2111l 

Grade 
Students 

X Homework 

Support 
CJ Tutoring 
X SkiH Building 
0 Academic 

1 
intervention 

I CJ Other 

I 

l 

Accelerating 
. Students thro1.1gh 
! Targe ted 
1 Approaches 

Al! After i Ll Home~Cirk · ---- fExtended Learning 
I 

School Support ·1· Time 
Participants D Tutoring 

X Skill Building 

1 Ll A\.ademic 
1 Intervention 

0 Other 

I 
l 

Students will 
increase their 
literacy skill level 
on benchmark 
el( ams. 

Super Stars literacy l • Work with tlie 
will identify and l school day 
work with students j staff/faculty to 
to increase their i identify 
liter ac:y skills for I students who 

I the entire year wm need this 

I support 
r • Inst ructors wUl 

utilize teaching 
strategfes that 
wlll include, 
scaffold Ing 

language and 
sequencing, 
hypothesizing, 
pictures and 
vocabulary 
words 

.__.. #-"'-······-~~~-~.,._ . ...,.,. 

A school day staff tst~d~·~t~;;;,rn excel £very 
further than school students will do the 
day participants on fast forward 

1 the fast fo rwa rd computer program 
f computer program 

1 
for at least 30 

~ l minutes 
I 

will lead the fast 
forward curriculum 
ttie same way as it 
us run in t he school 
day to ensure 
program 
consistcmcy for aH 

youth. 
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Special Events 

-
XStudent 

; Identified 
X School 
Identified 
X Parent 

Jdentified 

0 Other 
(specify) 

L-··-~-~--·-·-··-·-···- -·· -+--

Yo uth Mentorship ~ 0 Student 

P;:~~!~~ Jdentlfied 

, CSSSP goal(s) or 
school need 

! supported by 
activity 

l ; S chool Culture 

j • Chronic 
Absences 

I 
Transition 

, Pathway~ 

! Brief Description 
I 

Measurabfe 
j Outcome 

I 

9 

------·-----!----- - ·-· _.,, ~······ · ·-
Youth will have the 
opportunities to 
~ngage in 
meaningful school 

wide events {fairst 
1 gue>t speakers, 

themed events, 
lights on event, 
camlvals1 
performances/ show 
cases, social events) 

-t - th . - ih 
Current 4 and 5 
grade stude~ts wHI 

0 College/Career Readiness , .. 
LJ Socia! & Emotional 

, learning 

All students 
will be given 
the 
opportunity 
to deve{op 
and practice 
leadenahip 
skills 

X leadership 
0 Academic {specify) I X Health and Wellness 

1 a Other (specify) 

I 

l 
• All stud en ts. 

will gain 
positive social 
skms 

I • All students 
will be given 
the 
opportunity 
to showcase a 
new skm or 
what th~yrve 

learned 
' -- -- -----
! X College/Career Read!nes~ Youth will 

X Social & fmotional develop their 
-··· . ·-- -·~·--· ·--··-· 
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r - - - -.....,--" - -----· 
1 ( X School -~·~ ·- -f particip~te in a· -l.ea~ning -------- leadership.skills- -1 

i structured X Leadership and idenlif y 
! leadership X Academic (specify) themselves as 

j d~vc lopment X Heal th and Wellness leaders within 
j program. 0 Other (specify} j their community. 

I
. ; ~dentified 

t LI Parent 
I t tdentified 
; LI Other 

School Cult~re -1st~dents wm "Piav --l CJ College/Career Re~dines~Every particip-ant~i 
Chrome I various sports. X Social & Emotional j wm engage> in j 

J (.specify) J 
i Sports/Phys.icai X Student -·· I-; 
j Games ldentiffed I. 
· X School 

ldenttfied 

Cl Parent 

Identified 
tJ Other; 

Absences l There will be spcrts I Learning l physical act!vities j 
• Health and teams that wiil 0 Leadership j at least 2x a week i 

Wellness practice af1d play X Academic {specify} l l 
• Building other sports teams l X Health and Wellness l I 

Capacity arid in the area .. AH ! 0 Other (spedfy) l ! 
Leadership students wdl engage I I I 

I 
Arts an~ self~ 
expression 

In some form of I i 1 

X Stude~1t-+;-·--S~h~;;1 Cutture · i ~~u~:~:sa:~~j-l.!¥.:____ () CoUege/Car;;:-Readiness,. t Every youth.wiH I 
Jderttified I • Chronic express their X: Social & Emotional ! participate In art 

t 

X School ! Absences creative side Learning j activities and get 
Identified · • Heatth arid thmugh various I X Leadership I an opportunity to 
Ll Parent Wellness forms of art and Cl Academic (specify) i showcase their 

I I Identified self--express1on X Health and Wellness I creations 
i X Other: [ actMties. Ll Other (specify) 
l , Agency I 
1 Perfor~i~g-Arts l X Student ·- i-:- Building 

I ! Identified 1 Capacity and 

1,......, - . ~ .. - ~ .. _. __ 

l )( School 
1 

Leadership 
( Identified i • School Culture 
j X Parent I • Health and 

J Identified 1 WeUness 
\ LI Ottwr • Chronic 
; 

Abs~nces 

- -·- ----

Students wilt 
participate in 
performing arts 

act ivities lik~, 
theatre, spoken 
work, improve and 

dance} 

J_ 

-· ~ 

Cl College/Career Readiness 'I Students will 
X Social & Emotional develop their 

I I performance Learning 
X Leadership 

~ 0 Academic (specify) 
X Health and Wellness 

0 Other (specify) 
{ 

I skills, confidence 
and social skiHs. 

I l 
i 
L ............ _ 

I 
.. , ____ ,,, .. ,_ ...... -- - ,,_,,_ -.... L. .... - ... -~ ... J 
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Parent/Caregiver 
Orientation 

Ensure that 
parents/taregh1ers 
know about any and 
all volunteer 
opportunities 

supported by activity 

• Familyand 
Community 
Engagement 

• .School Culture 
• Chronic Absence 

• Family and 
Community 
f:ngagement 

• St hoo! Culture 

~-~- -~-- ---+------· 
Create and utilize a 
pareflt/caregtver 
sup port team 

• family and 
Community 

Engagement 
• School Culture 

--~--+--·----·--------· 

1 
Parents/caregivers will 
be briefed on all 

I 
extended day program 
policfes and procedures 

I 
as weH as vlsiont mission, 
goals and youth 

I outcomes 
J Use ftiers1 posters and -
I newsletters, word of 
I mouth and gorU.a 
I r~c:rwtment strategies to 

l.enc.ourage p .. are .. nt.· 
volunteers, 

i Parents ;fj, be ~11; to -
support the after school 

! program in developing 
· programjng and securing 
outside resources 

100% of Parents are 
' oriented, prior to 

program start 

f 

There is a smaH group of 
voluntee rs that 
volunteerthrough the 
year 

Parents/careg)vers havf: 
an impact on program 
offerings and support in 
the development of 
special events and 
outside resources 

Atignment with school day 
family engagement / 
family literacy efforts or 

resources -~--' 

All pollcles and procedures 
have been vetted through 
the school's prlncipa! to 
ensure ali@nment and 
consistent messaging 

~~~~~~~~~~~~-~~-· 

Include all schoot day 
volunteer opportunities in 

the extiEnded day otterlng5 

Increase the arnount of , 
opportuMiti<:s fami!les have ' 
to engage on school 
campus 

l! 
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Participate 111 the • famtly and 
Comrmmity 
Engagement 

School Culture 

A signtflcant amount of 
extended day 
participants ar~ expected 
to participate ln family 
literacy night; program 

10'0% of Extended Day 
Parents attend family 
literacy nlght 

1 
planning and 

1 
execution of a family 1 

reading nights and , 
other famiiy literacy 
effotts 

Host vario1Js family 
arid student events 

wHI accommod;:ite the 
event by moving out of 

· necessary spaces. 
Program staff wlll 
promote the event arid 

! create 

I exdtement/anticipation 
1 

.~ i;~ily-;nd---~1· ::~~~s~:~~:;i~ers wm _LJ 100% of Extended Dav 
Comml.lnity be given the opportunity Parents attend family 
engagement JI to contribute, give input I arid student events 

• · School Culture on and plan special 
.events for the school 

: Increase the number of 
· parents/caregivers that 

attend family tlterncy n~ght 

...,....,.,.......,.. .., --- ·-· <-------·~ 
Increase the amount of 

parents/caregivers who 
attend school events 

12 
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__ _ ___ Strategies to Supp_o_r t_A_tt_e_n_d_a_n_c_e _____ _,_ Action Steps 
---~----- --.. ~- --~ 

a) Recruit and address the needs of students who art: at risk of ' • 
; \:hronic absenteeism. 

Accept refonals and recommendations made by s<:hool 
principal, academidiaison~ teachers coun selors and other 
school staff 

I 

b) Inform parents about the importance of attenda:ice and 
encourage parnnts. to help each other get their students to 

' dass. 
! 

_..,,.,,, -'~-·- - ·-- .---- _., ...... , .. ~-····~· , •••••··-- ""•"=••••••• -·w • 

I 
c) Track students with poor program attendance and reach out 
to find out why and how attendance coutd be tmproyed. 

I 

,_ ______ ---~ ·~· --------·-·--·-~····-···~ ·-···· --·--
d) Celebrate good attendance and/or offer meanlngful 
incentives to attract and reward students for att€-nding our 

• program. 

I • 

• 

• 

Work with the office manager to pull reports identifying 
students wft:h chronic absenteeism 
Pending other factors, target these stodents to enroll ln 
program 
1dentlfy barri~rs and solutions for the familles to enst.1re 
their student wm be 1n school anrl in program daily 

• Distribute. information about OUSO/School and ASP 
attendance po!lcles and guidelines 

• Review all attendance expectations, poBcies: and 
procedure~ as well as rewards and consequences for 
attendance record 

....... ·~ ·~ • ._,,.. ~~-· ~· ••••••• ·-·.··-....-,,,···~-·--·· ••y••• •• 

• Ensure faml~v and teacher updates around attendance 
• Call parents who did not notify coordinator of absences 

prlor to program start 
• Get daily absence list from office 
• Ensure parent/caregiver contact inf orrnation ls up ta date 
• Engage school day personnel for additional Information 

around home fife and new chaHenges the student/fon1lly 
be 
-·-~"-···----.-·-· ··~.------

• Support the school's 1oal in a 5% Increase in student 
attendance 

• Create/mimic schoot day rec.ognit~on process 
• Develop an lncent!ve program th~t will encourage studerits 

to come to school and program daily. 

ASlZS lll'KI 21st CCLC A"ter sq,(}Qt Pmgrtl<ITli> 
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, aJ The following are paths that OUSD schools are taking 10 change discipllne and transform school curture and climate. What 
strategy/strategies is your school utilizing to transform school culture and climate? 

_ PStS (Posltiv~ Be-havioral ~nterventions and Support} 
I X Restorative Justice 
_ Social and Emotional l e.arning 

Other: 
1 -

b} How will the school and lead agency partner work together to ensure that the after schoo* program is allgned and 
, supporting these efforts, and hclplng to transform school culture and climate? BACR is committed to making f:verv effort to 

train staff, obseNe staff and support tneir on-going de\le-lopment arounti school climate and culture, We are a~so mating a 
targeted effort to identify, reflect on and !mzm:;ive on the areas of need we identify through program improvement strateg~es . 

' 

c] aeduclng the disproportionate suspenslon rates of African American students Is a key priority for OUSO. Please describe 
any spedaJ efforts your after -school program Is taklng to support the schooj engagement, social~emotional well-belng, and/or 
academic success of African A.merkan students at your schaol (le. Manhood Development cirdes, Ethnic Studies curriculum, 
recognition ceremonies for student accomplishments, Slack professionals as role models or mantors, etc.) ~ The- extended day 
program will support In the deve!opment of a manhood development drde faci litated by an extended day sraff, using a 

i restorative/soda! justice lens and ethnk studies theory. 

1 
The after ~t.hooJ SH:e Coordinator or Dtrector wil1 acNvelV : 0 COST team (Coordination of Servi£es Team) 
partldpate in which of the following school group(s), tn order to i Cl SST (Student Study Team) 
i ncr~~se 9 li~_i:_m~!"lt ~twe~n after schoo~ ~nd school d<1y X SSC (School Site Courml) 

!4 
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... 
' efforts? Ll ELT (Educational Leadership Team} 

OPTA 
X Attendance Team/ Worl<group 
Ll CSSSP (Community Schoo! Strategic Site Planning) team 

! 0 Sc:hool Culture/ClimatE' Committee 

List key community partners. whom you will actively coUaborat~·-t ~~:;,~;a~5:ii~:~~- -- ---. ·-·-·-· ~~- ·· 
with to accomp lish the goa~s of your program. Reading Partners 

1 S Iva n l ea rning Center 
l"-~--w--. - --···-W·- -
i list all su bcontractors who will be paid to deliVer after school I Super Stars lite racy 

services. -----·---·--·-· __ ,_ "··· . ------- .. ----· -- ----
Identify other servi ce providers and support personnel at your Prlnctpa! 

--- -----~~ ~~···, ·-

.. --····· 

school (le. school psychologist. Sd1ool Based Health Center I Academic: liaison 
staff, counselor1 mental health therapist, school nurse, parent I Program Staff and Volunteers 
liaison, etc.) whom vou wiH actively collaborate with to Office Manager 

t 

1 
accomplish the goals of your program. j Custodial Staff 

i ! School Psychologist/Mentaf Health Staff 
J • 1 Counselors 

L_ ____ ------ __ ~------~---·-·-------1;:_~n_
0

!_-~_~c_a~_:_~ive:~--- -~-. ~ ·--·----· -·· ____ . ·~---------~~···J 

!'i 
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2013-14 After school Ent.ollment PoUcv for Glenview Elementarv S<:hool 

OUSD has establi5hed di strict-wld~ guldelines for Target Population and Enrollment in ASfS and 2.1" Century After School Programs. 
Within these gurdelines, each school wli! create a stte-spedfic After School Enrofiment Policy that will be made public to the school 
community through the following methods; 

• Enronment polity will be included in After School Enro!lment Packet and prosrarn materials.. 

• Enrollment policy wrn be discussed at after schoot parent orientation/meetings. 
• f nrollment pollc:v wrn be shared with school faculty. 

Tari?et Population~ (Descrfbe targeted student populations ln order of priortty. Specify data that will inform student selection.) 

I Studcmts that wal be able to attend l Attendance Records 
r program conslstent~y . 
~- ~---· --~- ....... -..... "#,....., ··.......-.-- ..-. ·--·-------·--·-------~----- -------· --~-------- · -·------· ---·---·---- _ _ _ __, 

: All 5t" grade students must µartlcipate Schoo! Roster I 
r-· . . v---~·r·-~,.~--~··--.~-·----------.~-·- ~-----·--------v-· 

: Students Per forming FBB/tm · • End of the \/ear benchmarks ' 
l ' l 
) . ' 

: • School day staff referrals : r Families in need of Afte~'scho-of"' ..... ·'~[ Par~ntand'sc"'h~~if,;~·~Tty id£:ntified 
i Programing 
["si;;d;~ts-fn~;;d ofacademic support ! Te.st Data_ .... ______ _ 
: to Improve and/or sustain current ! 

,.._ ......................... ~..,, · ·"'-"""'' ....... "' "' ~i">...,_,_,..,.;o 

i academic performance i 
rstuden-ts-w-it-t!_-~!~1nit.=~:-.~---=--~-=-~~~t~~~1i~en!F~~s~_-_-_·~-~-------··- · -- ·--··--: J ·- - --~- - -~---·~' -·-·---- -···~ 

f Students in need of sodal-emotionil)! t Parent and school faculty identified 

~!~P.eort~~--~----·----
~ Students who need to increase their 

--·-·-----------------·--r-·- ·•••<>·-··--· ·---- ··---··- ·------
: Parent ;md school faculty identified ! ' 

i positive re lallonshlp to school and 
. I 

'.. ~earning··---- · --~-- -~~. -·- --.. ··­ --··- --- --......... ·---····-~-· 

! Students who will bring balance to the i Schoo! fa r:utty ideotffied 

PI~~'.-~_1!}___ -----·~--·-·-·· -······----· ---······ .. ~ .. --- ~··---- - --................ .. , - ···+ " ..... .-- ....... 
Students that wm increase their school : Parent ~nd school faculty identified 

' -~?.Y . ~~t~~~~.~<:e~_?-~~! ()rl enro!lr~ .. '--~---· ·-----· 
A.SES and 21sl CCLC After Scr1t:H.r] Progrnms 
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l into the progra~ ~~---===-=-~-=-=-~--==-~~~-- --- -- =~-~-===-~---~-~-~-
-·-· -- - -- -·- l 

......... ---~---- .. ... " ... ____________ ......! 

Grade levels prioritized for programming: All grades will be able to enroll equally . 

Note: The ASES and 21$1 CCLC grants require that programs are open to all students of the ~chooJ, if space remains after outreach Is 
done to targeted students. (For examplet if program slots remain open ofter you have reoc.hed out to fill slots with target popurations 
identified abovrt, then by /awl you must accept a kindergarten fomif y that desires program services, even 1/ your program prioritiies 
students Jn grades 1~5.} 

AddJtioriar Notes ~ 

• Successful after schoor programs are heterogeneous and include several target populations. 
• Sites cannot s!mply utilize a first come·first serve process for enrolling students; sites shoutd establish prio rities for 

participation. 

• Programs are intended to help dos~ the achievement gap by servlng a variety of students with academic and other needs. 
• ln alignment with O!JSO's strategic goal to reduce chronic absenteeism, programs shou td cons ider targeting students at ri sk 

of chronic absenteeism, as determined by individual attendance rates between 90 - 95% during the current school year, 
(Programs should collaborate with schoot site leadership to obtain student attendance data.) 

• Program must enroH adequate numbers of students to meet CDE attend~nce target s. 

Emollment Process and Timeline: {Summarize your enrollment timeline below. Describe how your school wilt identify and recrult 
students beginning in Spring 2:013. lndicate now famllies will be notified of 2013-14 enrollment before the! last day of school, June 
13, 2013. 

May 27, 2013 

I 
famines/Youth wiH be notified of Registration 
Procedures and Process 

Site Coordlnator 

---··------------r·-- ·-----· --·-···· ·······-~----------·-· r-·-·---- ---------------------

Mav 27v.June 7, 2013 · Registration . Site Coordinator 
--·-· · ·---·~ 11····-·--·-··~-------·---·---~- ------- ----~----- ---·---..,..----·- -~~~------

.~-~1xt - 301 ~ St~!f.B..e..~9.~.r:!1~~9~~!?.~~~~c-~ptep_ _ ; Site Coordinator 
June 10, 2013 '. 75% of sfots to be solidified i Site Coordinator and Pro;gram 

I : ! ManagN 
r--•·- ... . _ .. . ,,..,.,,.... .... - . . ~.._.... .. ...... -----~- ... ---- -- --~-·-- ~ J ' ..... -~- ......... ,_ - - -··"""'~--,,. .. . - .... - .... --- ~ --· -- ~--·---

! .hJly~August ~ All slots to be solidified i Site Coordinator and Program 

i ·-·---~------~- -··-·-·-~-- - .,,-- .. . --··-- ·- - --~- ···---··-··. ·-··---·- Man~~f.'..~----- _ ·-···-···-------···--· "'-A _ 

[mport.ant dates to include in your t lrnelloe; 

ASES and 21si CCl.C After Sct\Mi P 1··)Ql<l!'tr5 
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• April -- June: Sprmg enrollment for 2013-14 progrnms. 

• Familtes will be notrfied of 2.013-14 after sd1ool enroltment before the la;t day of school, June B, 2013. 

• After school programs begin on 1~ Oay of school, with enrollment at a minimum 75% capacity. 

• August -· September~ New schoo[ year enrollment of families for remaining program stats. 
• Remaining program slots will be filled by September 3.0, 2013. 

• All programs must maintain waitlists after program slots are filled . 

• \ k 

Prindpal Signature: ./ -~~ _,---···--···-- -- ... --.:.~~ .. :!.~--~~~-··-- lead Agency Signature: ~ 

ASES a(ld i 1$t CCLC Aftet Schoor f>n:igrn.>n~ 
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2013·14 Assurances for Grant CompHance and After Schoot Alignment with Schoof Day 

Pri~ipal and Lead Agency representative (ie. Program Director and/or Site Coordinator) will review and d;sruss each assurance 

below, and initial next to each Item to signify agreement. Attached separately ore the f ollowtng documents referenced below: l} 
Grant Assurances signed by DUSD Superintendent 2) After Schoof MOU template, arui 3) Academic Liaison Role Description. 

}Q 

> :J,:r [ ITT ~~:~~~~~~·:;:~~~o~:u ~:;t~:~~~~r~:~~~::.i:~~o~~~:~,;=~~~:~!~~.~~?.".:;t of i 

,. ~:...... .. --;~.- .· ··· · ·1 ~~;=~.~~~~;':~d Lead Ag•n<'i° o;;eciOr hav~ revieWOdtlie Lead Ajj;;n,;y·Aii~; School MOU ~ 
[ ,j:CC_ .j ___ ~tj J tog~lher, and agr~ t.o th~~equlrements o~t:ed ~n the MOU !u~e le·~-d -~gency partner.__ _ ___ : 

~ i ~,...... . ! Sfte Administrator will meet regularly with Slte Coordinator to ensure program ~s meeting 1 
l ~/If\ w· ~ I fdentified goals. 

_1 _'":!·fP ________ t --·- '-3 ____ I -~---- ·--·-------------· --------- --·- -·-·--·- --- -- -- ..i 
! /--; j\ I ~ I Site will share student outcome data to better refine program (Attendance data, t:duSofi, Report : 

'. .,...}-f~( 
1 

I Cards, fEP's, etc). 

i .. ~-:-i ___ _:_ ___ ·+··---- ~--~----- ; lhe pM~~lpil·~~dlead agency -p~rtr;;;.-haYe-re-vl-ew-ed an-d dtstusse-d-th_e_A~;demic-Lialsor1/QualitY·--1 
i / ; ! ~- r Support Coach key respo.nsibilities d-escrlbed on the following page. Soth Principal and fead I 

·-"'f·· \. · • I agency partner understand that this role i~ crlticaf for strengthening staff practices and the quality 1 
J . ...;,-x.; '-, .. ~f the after schoo~ program. srte wilt identify a certificated, qualified individual to serve as the 

'--· ··----·-~·--- ___________ proiram'_s A.c::idemi~-~~~~~~~!.1_d to tumn all ~~~e~.~-~~~-! litie s outlined ~F)...t!;~. ~o-~~ -description . ·--· ~ 
l ~ LCJ:' . Site will invite Site Coordinator and appropriate after school staff to participate ln school day 1 

' / .) :· . ~ I meeting< and profossional development opportunities. in order to ensure consistency In standards 

.~=~~-~-~-~-~j ;;:;;~;_;_~_o;~;~;~:.~_;t_s~t:_~ ~_~;~;::;_·. _c~sr_. _s~·:~ ~~~ csssp ~e-am ~:-~~:°.~e ......... 
: .,,... , : \ _ , 1 Site will coordinate the use of facilities and site level resources in support of program ~oals. 
; ! "-. . ' 

: r ..• ~. ··~--~ _ _l_._ .. _\,.~ -~~~~~. ·---~·L~----
ASES 11nd 21st CCLC A!Wr Sctiool Progra~ 

201:';-2014 
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·-----~ ·1 ~j]5;,~ ~;::id~~C~o;d~~ato; w~sp:re that 10~1~-"' z; :t•m:~on•~J 
Principal Signature: , · 0.i, ,_:-::u -"'~\...-- lead Agency Signature: J:t'.Th 
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Academic liaison/Quality Support coach 

After school re:.earch de~rly shows that high quality programs result in increased youth outcomes. The hleher the program qualJty, 
the more youth outcomes are achieved. The Academic Liaison (now called "Quality Support Coach" ) is a required position and plays 
a critical role in supporting after school program quality through the foUowing high leverage staff capacity-building activit ies ~ 

• Provide cla~room observations, coaching support, and trainings to improve st~ff practices and program quality. 
• Support the after school program's Assess - Plan - Improve program quality improvement cycle by help Ing after school 

programs gather and review data on program quallty, make plans for improvement. and rncelve tralnlng and coaching 
supports aligned to improvement plans. 

• Bridge the after .school program with school day goats, priorities, curriculum, pedagogy, and data. 
• Provide Jes.son planning support and lesson modeling to strengthen after sc:hool lnstruction. 
• Hefp develop/design after school academic offedngs and curriculum, and support alignment of after school activities with the 

Common Core standards 

The Academic Lialson/QuaUty Support Coach can be a credentia led teacher from the school faculty or other Qualified professional 
working with the school {for example, a Literacy Speciaflst1 Math Coach from LCI, BTSA Coach, etc.). This individual will receive 
training and specific direction on the Academic liaison/Quality Support Coacf1 role from the OUSD After School Programs Office. The 
After School Programs Office wm provide specific dellverables aligned wJth the key job duties tlsted above, The budget al!oc;;tion for 
this position should be $2,500 for the year, equivalent to 83hrs/year. 

: a} Please id~ntify who will fulfill the Academic Uaison/Quality Support Coach role for 2013"14: 

: CJ A credentialed teacher on staff who has effective skills and experiences in coaching and/or adult fearning 
X A qualified professional who is part of the school staff 
Cl An external coach connected to the school 

; Cl Ott1er individua~ (please specify in detaU): Victorla Nodal 
' 

j If known. p!ease specify the name of the person who will fill the Ac&demic liaison role, and identify his/her roie lt1 th~ school; 

b} Some schools are challenged in finding a qualified iodfvidua! on stJff who can fulfill the Academic Uaison/Qualtty Support Coach 
role. In this ca:,e, the OUSD After School Prograrm Office will work actively to try to find an OUSD coac.h to match with the school . 

' .. · - ·-- ······ . ---·-- .,, .. . ·-· ·· - , -· . __ _ -:;. ___ ·-- --···--·-- -·· . ----··. . ·---- . . ·········-- .... ..., ... .. ·-- --~-----····· . •, _,._,..,,. __ _ 

ASES aml ZI~ CCLC Alter Sctlool ~rt1m 
2013-2014 



1· Please mark: 
l 
, My school needs support in finding an individual who can effectively fulfill the role of A<:ademk Uaison/QuaUty Support Coach. 
· Yes X No 

1·> 

::J 

· In addition to an Academk liaison/Qu.ality Support Coach, some schools choose to have teachers an extended contract to provide 
j direc:t service to students after school, such as. .after school intervention, support wfth programs like Achieve 3000 or Fast Forward, 

and academic i:nrichment. 

Please list specific after school dasses/actMties t hat wm be facilitated by teachers paid on e1<tended contract. (Important note: 
Teachers on extended contract who are providing direct services to sWdents ofter school mast' be paid at the negotiated rate of 

f $23. 16/hr (per OE.A contract). After school gront fund5 can be utilized for this direct sendce work. Beginn;ng in 2013-14, the 
I Academic Ualson/QuaUty Support Coach should not provide direct service ta students. Academic Liaisons are paid at the higher rate I o/$30.12 be-cause their primary role is to provide training ond staff capacity~buifding.) 

,-t"X;t aft~-.:-scho.o! dasses/activiti~;that will be fatdl itate.dbyte,acher5 D;:;-- f-Anticipa.ted hours/week-to~--- ... ·~-1 
i extended contract i teacher on extended contr'act . :·'N/A .... -- . , --- .. -- ··-·· .. - --·- t--N/A --~--------~ 
!·--· ---·--- --- ----------------- --r -- ·----- ·----------""--·--.-~.;+ "' ... -··· { 

I 
_....._ ___ . _______ ~--------- ·----~-j 

I 
·-'----- - - --- ··--·. ---- --i 

i t-• -- rn • ·-~ .__ -- -r- -- ·-· . •i 
[_ _ ' ... ______ _ 

..... , 
i I 

Principal Signature: lead Agency Signature: 

ASFS and 21st CCLC Af t;r Sch.:>1)1 i:'IQgrsrris 
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After School Safety and Emergency Planning for 2013· 14 

A) Will the site have an Emergency Plan that Incorporates the After School Program? 
X Yes CJ No 

If no, explain after school pl3ns to ensure s.tudent af!d staff safety should an inddent of violence ar other crisjs/emergency occur on 
or nt:ar the school campus. during after school hours: 

B} D~scribe the training that site wiU provide after school staff on safety procedures, includJng lockdown procedures and 
tommunlcation. protocols for cd$iS response. Every year, school day staff wm be briefed on ail safety procedures, !ockdown 
procedures, and comrnunicabon protocols for crisis re-sponse. All staff wm m!mic aU drWs in alignment with the school day practice 
drill calendar. In addition to safety drllls, staff wlll be tra~ned on proper inddent re.porting procedures and expectations. 

q Prindpal and Site Coordinator ha ... e reviewed the OUSD After Sclwol Emergency/Crisis 1st Level Response NoU/fcation Protocol. 
X V€s CJ No 

WiU the After School Program have access to facility keys for all areas where after school programming occurs? 
X Yes Ll No 

!f no, indicate how the school campus wm be secured if crisis shouid occur during after school hours and if (ockdown is necBssary; 

0 Site has a school day SSO who can accommodate after schoo1 related worl< as part of their regular salary, 
CJ Site will pay Extra time/Over time (ET /OT) to accommodate an after school SSO. 
X Site doe2J1ot ne~2 an ~~Q.Qr_ ~g~s not have.!!l_e, .res~~tc~ to have ail af!~!. school SSO~ 

) \ \ . 
-.(w. 

Principal Sfgnature:' --~._;;4_.::::=;_.._~~-

/'1 C'~· I ~ \ 

leadAgen<ySlgnatu,..: _G~'-~ ·~ _ 

ASES and 21~ CCLC After &Mo! P~t:iUT!S 
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Professional Development and Staff We llness 

I a) Programs are allowed up to three days of program ciosure during the school year to offer staff professional developmant. 
Please indicate whlc.h three days (if any} your program plans to close this year for PD: None planned at this time. 

bJ What professlonal developme nt, coaching, and training supports wlll be provided by the lead agency partner? 
Coordinator Summer Institute- Ail Site Coordinators wlll participate in sb: days of training that will expand their knowledge on lfouth 

I Deve lopment,. Grant Compllance, Policies and Procedures, and Program Quality, During Summer rnstitute Coordinators wrn have the 

opportunity to review their program schedule and program pian , create their year plan, pfan for parent events, and fearn from a 
1

1

• variety of experts in the after school field. in additfon to Summer Institute, coordinators wHI have the opportunity to partfdpatt! in 

I 
BACR led and outside trainings throughout the sclic-ol year. These training opportllnities may indude STEM trainings, Bridging the 

Say1 and Region lV trainings. 

I Team Cluster Meetings- All Site Coordinators wl~t participate In Team Cluster Meetings led by their Progri:lm Manager monthly. 

\ Ourlng these meetings, the Program Manager wlfl communicate updates from the distri ct~ the agency, as well as provide the team 
I with professional development surrounding leadership, program development and youth development. Furthermore, the Program 

Manager will provide space for the Site Coordinators to receive feedback and workshop site based concerns or program quality. 

' 

1

1 
Coordinator Supervlsion ·Alf site coordinators will meet at least two times a month to discuss site progress, individual coordinator 

goals, staff development and other site based subjects with their supervisor. This is opportunity for 1 on 1 support. 
, I 
I Une Staff Sl~mmer Institute and Year Lone PD opportunities- All Group Leaders wi\i partldpate. In a S~ day day institute {S

1
tt day wiH be i 

I devoted to site level orientation) that wilt expand their knowledge on youth development, classroom management strategies, ; 
project based lesson plans, cooperative games, emergency procedures, mandated reportfn~, and poUdes c:>nd procedures. I 

I 
Site Specifk Staff Meetings~ AH Site Coordinators will have the opportunity to plan and lead their own staff meetings with their line ! 
staff. At these meetir1gs. S~te Coordinators will provide their line staff with lesson planning time, review site safety plans, plan events 
for students and parents, and rev~ew important site informatfon, 

Line Staff.~up~.r.~1s1on-There w!fl b~- ti!_ne far line staff _!c consult Yfitb_t.helr_c~ordlnator1 .~~aEe_mk li_aison an_cljor ~ss.!_~n_ed grad: . _ _ 1 

ASES Md 21~ C:ctC A+\er &tlool Pn.ig11.1m:i 
2013-::0 14 
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- -- -

teacher for consultat ion on st udent progress and le3Son plan dev~lopmen t. Staff wHI also be evaluated 3 times a year and undergo 
j, peer observation opportunit ies within si~ teams. 

Program manager's, coordinators and academic liaisons wiH conduct classroom observations for each of their group leaders to 
i provide support and feedback on a regular basl~. T~ey will use this informatfon to provide specific trainings and workshops. 

I 
The academic liaison will work with the coordinator to assist in the development of the academic component of the program. They 

i will .support the staff and coordinator in learning rtew skills around topics ranging from lesson planning. w mrnon core standards, 
I classroom management etc. depending on the specific needs of the staff. . 

c} What professional deve~opment opportunities wUI be provided by the school site? School Safety Procedures, classroom 

I management, ~cademic tutoring skills and meal reporting procedures. Other site based training,~ will occur as needed. 

I 
· d) ASPO professional development will consist of the mandatory August Institute (A.ug. 5-9, four days for new site coordinators; 
. three days for returning site coordinators), mandatory monthly site coordinator meetlngs {2 hr5/month), optlonai Vouth Work 

I
I Methods traf nlngs (9 workshops aligned to VPQA, 2 hours eac:h), and various professional learning communities (time 

commitment varies.). -Please mark: 

' 
I understand that profess!onal development helps e~sure program quality. My program is committed to providing/accesslng 
professional de\lelopment opportunities for after school staff, based on needs identified by program data. My program wilt 

1 adequately budget for staff time to participate in professional development over the course of the year {for key line sta.ff, 
· recommended at least 20 hours. of PD/year).. X Yes LI No 

e) Please describe ways your program wm work to support staff wellness ov~r the course ofthe year: All programs will ensure 
that staff is we!I trained and p-repared to ach1eve pro-gram goals. There will be an adequate t!me to prepare lesson plans so staff are 
happy wah their work and go into program confident and stress free. rhroughout the year, BACR will provide opportunities for 
professional development for staff with their peers, celebrations with their teams and recognition for their hard work. BACR wiB 
aJ_?.~_ proviq_e _s>l?portuni~_ii'!~ to stop ~nd re~~-~..9!!. staff we_llne~~ both emotion_?llvand physically. _ ..• ·- _ __ .... 

/' ;; \. 

~ , . \ " 
Princlpaf Signature: ' :i ]?} ..... \ 2::.r:, ''::---:.._..~~ Lead A1ency Signature: 

/':=er_,---' ,.: . ~ 
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REACH After School Schedule 1st-5th 
-··-· · ·r--··~ 

TIME l WEllNESOJ\\I - -- ---·~ 

I 
I Opaning Clrcii:r atlc.t 

f:OO Z;Hl 1 liort<ivr1'hif) Oevelopmai\I 
i Clulls 

l--·----
2:. l5-2:45 1· Youth Choir:.w. Salt 

, Expri'll\&iOO 

--·~···-+---- ·······----
' I l i .. .._ i ·-~ y ........... I ·-.,...,, .... ,., ·--r- ~·- . -·· -·-
I ; I I ,.,,,,, " I °"'""' Cl«O. '"" """"' c .... '"' 

~- ~~~~ ~~- ~mN00~~·~ 
! \ I 

l :);30-4:00 I Emcilm&~I A<;t i11jt1es i Enrn:hmemAciM1;ets J:JO..<i :OO E111'11;.11ml}f\! Actn1ities 

(2¥..464:~ l SM&k. & 11.'15Cn 911Udrng 

--+-~·· 
I 

Ht!J1)0wl)ik Club& s~o-.no 

r·--- --r-:--·------+--------
4-:Ql.}.4: 30 l Computer Cl<'!U I C<imputilr Clasn 

; i 
·- ·· --L_. ____ ....... ___ ... L -----·· - -"-· ___ , .. 

4:00-4:3-0 ComplJll'!< CfatJ.$ 

I 

I 
, Snack & i<titm 81llldfng l ~ f. 'fftirl euMltl~ 1 -----------r--- ---- ~ 

~irlg Glrcia an<;i ; Op&n!tig Cirde and \ 
HomewQfk Clubs · '10~ ClUt>S 

Ertiicnmenc Aet1114les 

I 

~-~·-----""·-- ~,,.. '"'• •#-··-{ 

lit8!:1er&ttip Ol.we~rnMt 
~ 

i 

,.......---·~·--··----·--·+-··· ----·-· -····-------~<..., 

Comptller C1'a$$ (4rt1pulor Class 

_ _,,..~·~ ·· ·-·--- --· ·-4. ·· · ... "" · · ·~--- · - --........ . ~ .... - -! 
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Dr. Anthony Smith, Ph.D., Superiruendent Ill< ~~..I • ~ 
Master Memorandum of Underst.a.nding between OUSD and Bay Area 
Community Resources 

ACTION 1.EQUESTEJ2 

Authorize the President and Secretary of the Boa.rd to enter into and execute a 
Memorandum of Unde~tan~ with Bay Area C.Ommunity Resources, on behalf of the 
District to provide ervices to students; This establishes a. one year relationship with Bay 
Area Community Resources, andaNot-To-ExC(ed runountof$4,271,386.0G. This amount 
is projected using historical cost data known changes to the number of sites served and 
expected available grant funding &llowable. 

BACKGROUND 

The Oakland U nilled School District enters into contracts each year to provide profussionru 
services that support the District's academic mission. The Ma~rer MOU establishes all 
te.rms and conditionst a defined menu of services with negotiated rates , and allows for the 
gathering of necessary supporting documentation to further streamline the process of 
receiving necessary services, while keeping the integrity of checks and balances, as well as 
maintaining oversight by the Governing Board, 

A Menu of Services wa.s established that would allow a principal to "Order" from the Menu 
using the Individual Service Agreement {ISA). This is essential t.o promoting transparency 
of services, and the costs of those services. berweenlike schools. Each Individual Service 
Agreement is submitted to the board for a.pprovaL In the event that this vendor receives 
more orders fur service than anticipated, an amendment to this MOU will request a new 
not-to-exceed amount. 



DISCUSSION 

Vendor: Bay Area Community Resources 

~ .•... ·.• . ~OAKLAND UNIFIED 
SCHOOL DfSTR!CT 

Q:yayiew of Smices: .Bay Area Community Resources contracts with schools to be a lead 
agency to provide high quality after school programming consisting of academic enrich~t 
and recreatiorutl phyncal activiriesi family literacy .and tatgered Equitable Access services to 
stt1dents that are high risk. 

Not-Tu:ExQeed Am.Qunt S4i27 l ,386.00 

Detennina:tion of the No~to-Exc.eed Amount is ba.sed on historical data. and projections for 
the coming school year, it .is anticipated that .Bay Atea Community Resources will provide 
services to 26 school sites. 

The District contracts with agencies to provide various activities and afteJ: school programs. 
Chosen by the number of sites served with District and the long standing relationship with 
the agencies, the Ma.ster Memora.ndurn of Understanding establishes a t€lationslrip with 
Bay Area Community Re:solll'C€s, defining terms and conditions as well as setting a 
maximum not-to..ex~ed ceiling: a.mount. This ceiling is dMved from historical cost data., 
and known changes in sites to be served, as well as ~ grant funding. 

In addition. the District has be'!?) working with agencies to provide a Menu of Service, 
which delivm a cl~ar and measurable scope of work. Analogous to ordering from a 
common table menut eadl product is described and the price is clearly q\loted, establishing 
and promoting a more perfect. competition where the consumer, here the principal, is 
informed of the services offered, and d.te price for those services . This allows the principal 
to easily compare services and prires, and plan for programmatic needs. 

FISCALm.tfACT 

There is no funding associated with the Master Memorandum of Underst.anding or the 
Amendment to the Master l'vfemorandum of Understanding herewith. The Master 
Memorandum of Understanding e.stablishes a rclationship, as well as S£-tting the terms and 
conditions with Bay Area Community Resources. The funding source for each Individual 
Service Agreement will be determined separately and individually. Funding for the 
Individual ~ice Agreement is verified through a review of the BDT budget process. 
and a review of Sta:rc and Federal compliance funding when applicable. 



RECOMMENDATION 

\. , OAKLAND UNIFIED 
' SCHOOL DISTRI CT 

Approval of the Amendment to the Master MOU between Bay Area Community Resources 
and the Oakland Unified School District authorizing the President and Seaet.ary of the 
Board to enter intc and execute an Amendment to the Master Memorandum of 
Understanding and Individual Sei.---vire Agreem.ent(s) wirh Bay Area Community Resources 
in an amount Not-To-Exceed $4,271 ,386.00. 

The Secretary of the Governing Board shall place said Individual Service Agreement.s. on the 
Consent Calendar for Approval. 

AITACHMJ1NTS 

• Master MOU 
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1. UUENI 

MASTER 
MEMORANDUM OF UNOERSTANDtNG 

BETWEEN 

1~ OAKLAND UNtFtt;D 
\S SCHOOt DrSTRlCT 
~~~s~ 

OAKLAND UNIFIED SCHOOL OJSTRICT and 
Say Area Community Resources 

2013-2G14 

1.1 Intent of thi• Memorandum of Und.8f'$tandlng. Thi$ Memorandum of Understanding (hereinafter 
"MOU~) establishes. the Oakland Unified School Distnct•s (hereinafter "OUSD''} Intent to establish a 
relationship wtth Bay Area Community Resources (hereinafter "CONTRACTOR"), to provide servk:es to 
OUSD as described and stated in NJI it'! the lndividu~I Service Agreement{s). 

Cumulative Amount of ISA(s) NOT TO EXCEED $ 4,271 .386.00 

f.2 Thf1 Master MOU shall include an lndlvtdual Servlc•• Agreement (hereinafter .. ISAt•) dev&Joped for 
each OUSO stte CONTRACTOR is to provkte services, It is understood that this Master MOU does not 
commit OUSD to pay for services provkied by any CONTRACTOR, unless and until an aut.f)orized OUSD 
representative approves ~ drvice, and a Purchase Order is issued by OUSD's Pmcurement 
department and the ISA(s) are ratified by the Board of Education. 

2.. J EBltJS ANQ CONPatQNS 

2.1 Term of Agreement The term of this agreement shalJ be Jy~ 1, 2013 to&l,gust22. ia;14 and may 
be extended by wrttten agreement of both parties. ISA'a are void upon termination or expiration of 
the Master MOU. 

2..2 All term5 and ~ondition$ apply jointly and nveraHy to all CONTFV\CTOR'S employees, agema, 
partners, st.lbcontractors, and/or volunteers. actmg on behalf of, and by the direction of CONTRACTOR. 

2.3 Notice of Termination. OUSD may, at any time, terminate this Agreement upon Mt less than five (5} 
days 'Mitten notice to CONTRACTOR. OUSO shall compensate CONTRACTOR for seNices 
satisfactorily provided through the date of termination. In addition, OUSO may terminate this agreement 
fOf cause should CONTRACTOR fail to perform any part of this Agreement. In tM event of termination 
for cause, OUSO may se<;Ure the required services from another contractor. tt the cost to OUSO 
exceeds the cost of providing the &et'Vices pursuant to this Agreement, CONTRACTOR shalf pay the­
additional cost. 

2.4 Choice of Law. Thig Agreement shall be performed in Oaklandj CA. and is governed by the laws ot the 
State ot California. 

2.5 Licenses and Pennfte. CONTRACTOR shall obtain and keep in foo=e all 11.oenses, permits, and 
certiflr..ates necessary for the performance of this Agreement. 

2.6 Count4rparm.. This Agreement and all amendments and supplements to it may be executed in 
counterparts, and a.II counterparts together shall be construed as one document. 

2. 7 Co nflict of Interest CONTRACTOR shall abide by and be subject to ail app\iceble OUSD policies. 
regulatfons. statutes or other laws regarding conftict of i~erest CONTRACTOR shall not hire any officer 
or employee af OUSD tt> perform any service by this Agreement without fir&t obtaining the prior written 
epprovaf m OUSO. CONTRACTOR affirms to the best of hislherltts knowledge, ttiel'(:t exists no actual or 
potential connk::.t of interest between CONTRACTOR's family, business (Jf financial interest ai'd the 
services provided under tfWi Agreement, and in the everrt of change in either private interest or services 
tm~r this Agreement. any questioo r~arding possible conflict of interest which may arise as a result of 
such change w\11 be broughtto OUSQ's attentk>n in writing. 

lftst&r MOU for 2013-2014 
lt~Nd Jum 2Ql3 



2.S Drug:..Free I Smoke free PoUey. No drugs, stcanot, and/or smoking are .altowad at any time in any 
buUdlngs anQ/or grounds on OUSO property. No students. staff, viSitofli , CONTRACTORS, or 
subcontractors are to use drugs on th8" sites. 

2.9 Anti·Oiicl1mtnatlon. Consistent with the policy of OUSD In connection wtth all wol'k performed under 
Contracts, CONTRACTOR shall not engage in unlawful discrimination in emplOyment on the basis of 
actual or perceived race, color, national ortgln , ancestry, religion. age, marital status, pregnancy, physical 
or 1ttental disability, medical condition, veteran status, gender, sex or sexual Qrientatlon. CONTRACTOR 
agrees to comply vAth appticabte Federal and Calfomia laws including, but not limited~. the California 
Fair Employment and Housing Act beginning with Government Code Section 12..900 and Labor Code 
Section 1735 and OUSD poficy. In addifion. CONTRACTOR agrees to require like complt.anoe by all It& 
suboontractor(s). 

2.9A Local, SmaU Local and Small Local Restdent Business Enterprise Program {USLJSLRSE). OUSD 
requir~ a 1wenty percent (20%) minimum local .participation requirement fer all professional setvlce 
contracts over the Informal bidding threshold (Public Contract C.ode Section 20111 ). Contractors shall 
comply wtth the twenty percent (20%) Jocal business partlcipatic.ri requirement at a rate of ten percent {~OOh) 
local and 10% smafl 4ocal and/or smau local reSident business participation. Business ,entities must be 
certified by the City of Oakland in ord&r to earn credit rowatd meeting the twenty percent particlpatton 
requirement. A copy of the Distrid's SISUSL.RBE Policy can be ~ained from the OUSO website: 
www.gu1d,k1Z.ca·® 

2..1 O timttation of ouso LiabHtty, Other than as provided In thlS Agreement, OUSO's mancial ob1!9aoons 
under this Agreement shall be limited 1o the payment of the oompensatl,on provided in this Agreement 
N<:twtthstanding any oth« provision of this Agreement, in no event, shall OUSD be liable, regardless cf 
whethel any claim ts based on contract or tort, for any special , consequential, Indirect or incidental 
damage$, includfng, but 1'1ot limited to, lost profits or revenue. arising out of or in connection with thjs 
Agreement for the services performed in oonnectiorl with 1hi$ Agreement. 

2.11 CONTRACTOR costs. or expen"s. OUSO shall not be liable to CONTRACTOR for any costs or 
expenses paid or incurred by CONTRACTOR in perfOOT1lng seMces for OUSO except as follows: 
'"- , in an amount not to exceed $._o._oo_· _____ _, 

2.12 Llabillty cf CONTRACTOR to correct unsatishactory work. The granting of any payment by OUSD. or 
the rerelpt tnefeof by CONTRACTOR, shaCI in no way Jessen the llabiftty of CONTRACTOR to correct 
unsatisfactory wo~. although the unsatisfactory t:naraeter of that work may not have bMll e+>pa.rent or 
detected at the time a payment was made. Work, Which does. not conform to the rdquirements of this 
Agr.;ement, may be rejected by District and n that case ml&lt be repfaced by CONTRACTOR without 
delay. 

2..13 WafvQr. No detay or omission by either party tn exercising any light under this Agreement shall cs:ierate 
as a waiver of that or any other ~ht ~r prevent a similar subsequent act from consbtUting a vfo\ation of 
the Agreement. 

2.14 Submittal of Doeument.. CONTRACTOR shall not commence the Wor1c under this Contrad until 
CONTRACTOR h$$ submitted and OUSO has. approved it\e cartlflcate{s) and affidavit($). and the 
endonIBment(s) Of insurance required as indicated below: 

a) Signed Agreement 

b) Workers' Compensation Cerlfficatlon 

c) Insurance Certificates and Endorsements 

d) Flngerpfin ngJCtiminal Background lrwestrgation Certification (provided with invoice) 
e) Tuberculosis Clearance - Test Showing Negative Results (provided with invoice} 

ftln:llW MOU for 2#1j..NU 
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2. i 5 rncorporatlon of Re4;,tala and Exhibits. The Recitals and each exhibit attached hereto are hereby 
incorporated herein by ref'ersnce-. 

2. 18 Chan~ng legistatJon. CONTRACTOR understands that changes In Federal, or .state legtslation or 
District policy may impact fur\ding Jevels. grant requirements, and responsibllities cf CONffi.ACTOR aunng 
an academic sdloot year. This MOU may be ameooed during the 2013-i4 fiscal year to reftect additlol\al 
changes resulting from such legislation. 

3. AQWNl§IBADQN Qf MAJUES MOU. 
3.1 All notices provided for by this Master MOU sh.au be in wrttmg, Notices shall be mailed or deiiverad by 

hand and shaU be effective as of the date of receipt by addressee. 

I Contra.ct Administrator Michael Moore . 
f 08Dartment ! Procurem&l'\t 

Addre.ss 90(} High street 

Cttv, State, Z ip Oakland. CA 94601 

Ematt Michael. Mooreallousd.k 12.,ca.us 

3.2 Notices to CONTRACTOR shall be ac:ktessed as imffcated: 

Name MaTtin Weinstein 

Title CEO 

AQencv Bay Area. Community Resources 

Address 171 Carlos Orive 

Citv, State. Zip SN'I R.afasl, CA 94903 

Phone (~10) 418-4952 

4. ! REAS Of AUI HQBID" 
4;1 Oakland Unlfl•d School Otstrict The Oakland Unified SchOOI District is. responsible for fidu<:iary and 

programmatic overslgtit for the expenditure of funds contracted «.> CONTRACTOR b~ OUSD for fiscal 
yqr 2.013-2014. 

4.2 Independent Contractor. This is not an employment contract. CONTRACTOR, is an independent 
contlactor or oosiness enttty, and will be responsible for operations and management of its employees to 
sufficientty carry out the agreed upon Scope of Woit.. CONTRACTO~ understands and agrees that it and 
all of its employees shsl oot be considered offi.cers, employ~, agents, partner, or jomt venture of 
OUSO. and are not entitled to benefits of any ~ind or nature normally provided or entitktd to employees of 
OUSD, including, but not limited to. State Unemployment Compenseti<ln or Wo~r's Compensation. 
CONTRACTOR •n assume full responsibility for payment of all Federal, State, and loca! taxes or 
contributions necessary to do business in ~ State of Califomia, including unemployment insuraMe, 
social seC:l)rtly and income taxes with respect to CONTRACTOR's empfoyees. In the performant::ll of the 
wOf1C herein contemplated. CONTRACTOR is an Independent contractor, with the so~ authortty fQr 
controlling and directing ttte performance of the details of the work, OUSD being Interested only In the 
results obtained. 

4.3 Fbca1 ove,.tgbt and manag..ment. CONTRACTOR stiall be responsible for providing overs.ight. fiscal 
man.agef'l"ler.t payroll services and technfoal asststance to its agents. employees or subconnctors_ 
CONTRACTOR may be required io faeflitate and coUaborate ~h o11ler service provide!"$ as necassaf)'. 

4.4 No Rights an Third Parttee, Thts agreement does not create any rtghts tn. or inure to the benefit of, any 
third party except as expres.sly provided herein. 

4.5 Ownenlhlp of Documents. All documents created by CONTRACTOR pursuant to thi~ Agieemerrt, 
including but not limited to report$, designs, schedules. and other materials prepared, or in the process of 
being prepared, for the servlces to be performed by CONTRACTOR, are and shall be at the time of 
creation and thereafter the property of the OUSD, with all inteOectua' property rights therein vested 1'l the 
OUSD at the Ume of creation. The ouso shall be etttitied to aooess 1o and copies of these materials 
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duting the progress of the work. Any such materials tn ttie hands of CONTRACTOR or in the hands of 
any subcontractor upon completion a termination of the work shsil .be Immediately delivered to the 
OUSD. If any materiats are lost, damaged or destroyed before final de(lvery tn the OUSD, 
CONTRACTOR iman replace them at its own expense and CONTRACTOR hereby assumes aJI r1$1<$ of 
k>ss, damage or destructlOn Of or to such materials. CONTRACTOR may retain a copy of all matensls 
produced under'ttiis Agreement fa ns use fft Its gene.-al ouslness activities. 

4.6 Copyrlght/Trademark/Pa1ent/Ownerct1ip. CONTRACTOR undem.tands and agrees that all matters 
producsd under this Agreement shall beoome the property of OUSO and cannot be used wtthou( OUSO's 
exp~ written permission. OUSO shell haw all right, t!Ue and interest in said matwrs, lncludinq the 
right ro s~re afld maintain the ~yrlght, trademark. and/or patent of satd matter In tho name of OUSD 
CONTRACTOR consent$ to use of CONTAACTOR1s name In conjunct!Of'I wttn the sale, use. 
perfonnance and distribution of the matters, for any purpose and in any medium. These matters include. 
withotll !imitation, d~, plans, specifu::atlons. studies, reports, memoranda, computation sheets, the 
contents of ex>mputer diskettes, artwork. copy, posters, billboan::t&, photograph$, videotapes, audk>tapes, 
systems designs, software. reports, diagrams. isurwys, source oode-s Of any other ~inal 111110rks of 
authOT$hfp, or other documents prepared by CONTRACTOR or 11$ Sul>-CONTRACTORs in oonnedk>n 
with the Services performed under this Ag~ment. All tNOrks shall be WOfks for hlle as d&fiMd under 
Tale 17 of the United States Code, and all OOpylights in those works. are the property of OUSD. 

4.7 Confidentiality. The CONTRACTOR and alf CONTRACTOR's agents. personn~, e~(&), and/or 
suooontraclor(s) shall maintain the cor.ffdenttality of an information and documents reooived. 
CONTRACTOR understands that student records are confidential and agrees to oomply wtth al! state and 
tederat laws ooncemmg the maintenance and dlsdosure of student records. Thia requirement to maintain 
confidentiallty shatl extend beyond the termination Of this Agreement. 

4.8 Contractor Changes. CONTRACTOR may, at any time, ~ written order, make changes within tM 
seope of work and setVicas dalllCribed ln this Agreement. ff such change{s) cause an lm::rea.e.e or 
decrease In the budgeted cost of, Of tne time required for perfomtance of the agre&d upon work. 
CONTRACTOR shall so adYis.e the OUSD immediately via the Contracts Administrator with e rev~s.ed 
ISA. The revised ISA &hall exp4ain the circumstenees giving rise to the unforeseen oondltion or 
contingency and shan set forth the proposed adjustment tn compensation. Such ootice shall be given the 
OUSD prbr to the time that CONTRACTOR performs work or se!'Vices related to the prop-0$ed 
adjustment in compensation-. Any and all pertinent cnanges e.hafl be &xpressed in a written supplement to 
this ~raement ptior to implementaUon of s.ucl\ ctlanges. 

4.9 Removar of Staff. In 1he event that OUSO, fn Hs tOle discretion, at any ume dtring t.M term of ttds MOU. 
desires the <emoval of any AGENCY related persons~ empk>yee, representati..-e or a<Jent: from OUSD ~oo1 
site and/or property, AGENCY shall immediately upo" "303ivlng notioa from OUSD ~such aesire, cause 
the removaf of sudl person or persons. In the event OUSD requests the removal of any AGENCY ra{a\'ed 
persons, employee; representative or agent from OUSD school site and/or property, the OUSD site 
administrator s~IJ provide t() the AGENCY written, supp()rting rattonafe fur the decislon. ouso Aftl!r 
School Pn:>gram Office, after a:rnfemng wft'h Legat and the Exea.rtive officer supporting the site, shaH 
decide, taklng atl the facts and circumstanoes lntD aocount, If AGENCY may reassign an employee or 
agent b:l another OUSO site. Pnor tn the removar or change of any AGENC'Y staff member who is " 
regular part of the after school prcgram1 AGENCY Shall inform the Sit'e Admlnlstrator with as much notlce 
as possible, and wm work with ttie Site Admlnlstrat:or ro ensure a smooth transition in st:affirt9· 

4.10 CONTRACTOR QuaUfleatfons I Performance of Servtces. 

(a) CONTRACTOR QuaHAoattoM. CONTRACTOR is specially trained, experleooed, competent 
and fully Hcensed to provide the Services required by this Agreement In conformity With the laws 
and mgutatloos. of 'the State of Callfomfa> the United States of America, and au locat Caws, 
ordtnances and regulirtkms, as. they may appty. 

(b) Standard of Care. CONTRACTOR represents that CONTRACTOR has 1he qualifications and 
atl+lity to perform the Sefvioos in e profe,,.sional marmer, wlthotit the advice, control, or supervision 
of OUSO. CONTAACTOR's servioos wlll be performed, ftndlngs obiained, reports and 
recommendations prepared lt1 accoroance wrth genemtly and currentty accepted principles and 
practice$ of its profession for services to Callfomla school districts. 
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4. 11 Employees or Subcontractors of CONTRACTOR. Consistent Wit1l fnvofcing :equirements in Section 7. 
CONTRACTOR &hall submit a. list Qf employees or other p&rsons who were work~ on the Olsbicfs 
school sites for the period CONTRACTOR Is lm10ictrlg. In tha event that OUSD, in its sole dtscretion, at 
any time durtng the term of th!s Agreement, desires the removat of any CONTRACTOR relat1!<.1 persons. 
employee, representative or agent from the OUSD school site and, or property. CONTRACTOR shall 
immediately upon receiving nottee from OUSD of sueh desire, cause \he removal of such person or 
persons. 

4.12 OUSOts Evaluatton C)f CONTRACTOR. and CONTRACTOR's Emptoyees and/or Subcontractors. 
OUSD may evaluate the CONTRACTOR's waft( in any way that OUSD ;s entitled to do 60 pursuant to 
appUca~ law. The OUSO's evaluation may include. without limitation: 

(a} Requestif19 thilt OUSD employee(s) avafuat& the CONTRACTOR and the CONTRACTOR's 
empioyees and subcontractors end each of their performance. 

{b) Announeed and unannounced observance of CONTRACTOR, CONTRACTOR's emp!oyee(s}, 
and/or subcontractor(s). 

6. C QNQLJCI OE COf:fiRACIQB. 

5. 1 Certification Regarding Debarment, Suspension, lneJigibHlty and Vol-.intary Excluston: 
The District certifies to the best of its knowledge and belief. that it and it& pl1netpats: Are not presently 
debarred, su$pet't<ied, proposed for debarment, declared ineligible, or voluntarily excluded from covered 
transactions by any federaf department or agency aocording to Federal Aoquisltion R.egutatlon Subpart 
9.4, and by signing this contrac~ vertfles that this vendor doeS not appear on ltie Excluded Parties List. 
{https :llwww.~m.gov/portallpublic/SAM) 

5.2 Maintain background eMck. CONTRACTOR certmes that au persons permitted to work <>n schOol 
sites or, may come in contact 'Nith children, have been cleafad under California law and the Ectueati04'\ 
Code. 

5.3 Maintain clean, s.afeJ and &Kure program environmenw tor staff end students In co~junc:tton with 
OUSD, and foMoWing OUSD guidelines. CONTRACTOR. as they view as necessary, wilt initiate and 
establish additional cleanliness, safety, and dc!Jrity pe>llc:ies and protocol suffideot to ensur& staff, 
student end family member safety. 

5.4 Comply with the Chlld Abuse and Neglect Reporting A.ct (CANRA} guidelines as Mandated 
RePorters. to report su$plci<>ns of possible chMd abuse to the appropriate reporting agency ae stated In 
California Penal Code§ 11164-11174. 

5.5 Mandatory partklpatf~n rn technleal asslstance, training, orientation, monthly meetings and other 
support and resource development activities provided by the OUSD and coUaborative psrlne."S In 
conduetlng program pJanning, Jmpt&mentaUon, ana evaluation as necessary, These may lncil.ld!J required 
cegul.ar meetings with the school prlneipal or other identified designee to ensure collaboration With the 
school vision. Participation ~n meetings facintated by OUSO to address program success, areas of 
eonoem and fof general troubleshooting are aJso required. 

5.6 Ensure compltanC4> w ith funding guldetfne requl..-menta attd follow OUSD policies and procedures. 
Thts includes compliance with Districi staffing requirements and pollcfes inck.idrng No Chlld l6fi Behind 
and other legislatiw mandates. 

5.7 Marntaln five sets of eMentlat c:0Uabo111tlve ... 1auonshlps to en$Ur& partnership.$ towards effeetive 
program lrnpk!rnentation: 

<l) Administration. faculty, and staff of OUSD 
b) OUSD central adminis.tratlon departments 

C) Parents/Guardians 
d) Youth 

e) Com~nlty organizations and public a96ncies 

Mu:w MOU~ tOf~ZCf.f 
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6. SCOPE OF WORK. 
S.1 The attached Menu CJf Serv1ce outlines tt-e spedftc tcope of work, and is described in full and 

incotp0rsted into thi3 Master MOU. Sl!Niees are orde~d ipecitlcaHy by sl~ a& detailed in the lridMdual 
Sef\/ice Agreement. Onty the servicets detailed in the menu may be ordered by an OUSD &ite. 

7. INVOICING. 
7.1 Updat.ad Hsting of employees and ttwtlr fftpectlve ATI number. CONTRACTOR ag~s ss a 

condition of payment for services provided, CONTRACTOR win provide a a>mplete updated listing with 
monthly invoices of all empjoyees, subcordraded agencies, and volunteers, and their .respective ATI 
number as registered with the Dept of JuaticelFBI. at the sfte for Which CONTRACTOR is providing 
~ervices and invoicing OUSO. 

7.2 Submission of invoices tD OUSO. CONTRACTOR must submit invoices to OUSO in a format 
acceptable to OUSD and on a timety and regular basis for services rendered. 1nvotces must contain the 
following information: a) the name Of fhe project or school site; b) a daily list of tasks/services perfoffi"lect; 
the hours (or portion of an hour} worked for each task described; and c1} and an itemization of any 
reirnbu™'ble expenses. Including rece.lpts. Alt invoices shatl be accompanied by the following vertfication 
statement signed by the CONTRACTOR 

7.3 

8. 

I personally r9Viewed thig invoice dated _______ _ 

e have ensured that the invoice is correct and that the secvice-s and cotrts were incurred 
lh compliance with all agreements between me and/or my firm and the Oakland Unified 
School District 

ousD will not accept invoices submitted more than lhirty days beyond the end of each fiscal quarter. No 
invotces wffl be acr.epted more than 30 days paat the end Of June 30 of the contractual fiscal year. 
CONTRACTOR must aJso submit invoices according to specific invoicing deadlines .as outlined by OUSD 
to ensure timely proceS$ing. OUSD reserves the tight to reject any invoice Whidi do•s not meet the 
requkements in thts Seetion 1.2. 
Payment for tfl.e Work $hall b8 made for an und!sputed amounts sn monthly installment payments Within 
forty~fl\/e (45) da)'$ after the CONTRACTOR submits an invoic.e to. OUSD for Wort::. actually completed 
and after OUSO's written approval of the Work, or the portion of the Work for which payment ts to be 
made. All amourtt6 paid by OUSO shall be subject to audit by OUSD. 

tNDEMNlFICATION 

8.1 CONTRACTOR shall indemnify, hold harmless and defend the Oakland Unified School District, its 
Governing Board, State Trustee, Superintendent and each of its officers1 off!dals, emproy~es., volunteers 
and agents {herainafter in this Section 8 collectlvefy referred to as itte Dtstrlct•} rrom any Ion, liability, 
fines, penalties, forfeitures, coste and damages (Whether ln contract, tort or strict ~ability, including but 
not limited to personal tnjury, death at any time and property damage) incurred by the District, 
CONTRACTOR or any other person and fr.om any claims. demands and actions In law or equity 
(Including attorney's fees and litigation expenses), arising or alleged to have ari&en directly or Indirectly 
out of performance of this agreement. 

8.2 CONTRACTOR obligations under the preceding shall apply jointly and SiWeraily reg.arrtess of 'W'hether 
the District or any of its officers, official$, employeM, volunteers or agents are actively or passively 
n~llgent. but shall not apply to any loss of llabifity, mes, penaltiM ~ forfeitures, costs or damages caused 
sole!y by the active. Mgligence or by 1he willful rr\i$conduct of the Distrlct. 

6.3 If CONTRACTOR ghould subcontract ~II or any portion of the work or activities to be perlorrned under 
this agreement. CONTRACTOR shall require each .subcontractor to indemnify, hold harmless and 
defend the District, its officers, officials. employees. volunteers or agents in accordance with the terms of 
the proceeding paragraph. 
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9. INSURANCE 
9.1 Throughout the life of the MOU, CONTRACTOR shall pay for and maintain in fu11 force and effect wlth an 

Insurance company(s} admitted by the Catlfomia fnsurance Commissioner to do business. io the state of 
ca!lfCimia and rated not less than "A!Vll" In Best Insurance Rating Guide, the follow~ng po!lcieS of 
Insurance: 

a) COMMERCIAL GENERAL U ABIUTY tns.urance whieh shall include oontraotuat, produaa and 
compteted operations. corporat punlshrnant and sexuat misconduct and harassment coverage, 
and bodfly lnjury and property damage liability tnsurance with corrt:»ned Single limits of not less 
than $1 ,000.000 per occurrence. 

b} WORKERS COMPENSATION Insurance, as required by the califomia Labor COde, with not 1ess 
than the statutory flmits. 

c) PROPE~TY ANO FtRE Insurance shall provide to protect: Real Property, against nsk of direct 
&oss, commonly known as Special Form and ~Ire Legai Liability, to protect against llablltty for 
portions of premises leased or rented; Business Personal Pt0perty, to protect on a Broad Form, 
named peril bases, for all furniture, equipment and $UppHe& of CONTRACTOR. lf any Di.strict 
property jg leased, rented or borrowed, it shall aJso be iMured ttle same as raal property. 

S.2 The above pollc!es of jnsutetnce &hall be written on forms acceptable to the RJsk Manager of the Oakland 
Unified School Ols1nct and endorsed to name the Qakland Unified Scllool Oistriet, tts offfc;ers. employee$, 
volunteers or agents, as additional insured. Said Additional Insured endorsement shaft be provided to 
the Oaldand Unified Schoot Dlsttict prior t.o this Master MOU becoming val id. rt at any time satd policies 
of insurance lapse or become ~noe1ed, this agreement shall become void. The accepanee by OUSO of 
the above-required insurance does. not serve to limit the liabUity or responsibility of the insurer or 
CONTRACTOR to OUSO. 

IA ADDITIONAL ADOENDEM(S} ATTACHED 
(H thk bo:t is cheeked,. addJtf <>ruil termi and. cond.tlfons apply.) 

Yes No 

• 0 ASES I :u• CCLC PROGRAM GRANT.s (E~taey I Middle} 
• 0 21" (;CLC ASSET GRANT (BIP School) 

0 0 FIELDTIUPSONL\' 

On behalf of our res . .. peclll.'e. instiru:z· •. or Olll. aniZations, we hereby e;:e<;ute this Memora.rt • .·m o1 
Understanding. f/ A ~ ff /.. ', , ''J 

f :i~ ~ 71£~ '9---- Date: ~ ~ !.J 
CONTRACTOR 

President, Board of Education 
Oakland Unffied School District 

Secretary, Boaro of Education 
OaklaM' Unifleicf School Ofsbict 

Muilltr M!>V fol' %Q13--20f4 
Jle¥hcd Jur.s 20 l3 

Date: ____ _ 

Date: ____ _ 



Bay Area Communftv Resources Anticipated Contrad Amounts 

2013-2014 

School Fundeng source Amount 

AUiance Academy ASES 
Afliance Academy SIG Funding 
Bridges A.c.ademy ASES 
Rridges Academy Nutrition Services 
Bunche High 21 St Century- tore 
Bunche High 21 St Century- Equltable Access 
Bunche Hiah 21 St Century- Family Literacy 

Clar~mont Middl~ ASES 
Elmhurst Community Prep ASES 
Elmhurst Community Prep StG Funding 
Elmhurst community Prep 21 St .centuty -Base 
E.lmhurst Community f>rep :2.1 St Centucv ~.supplemental 

Elmhurst Community Prep 2l St Century -Equltabl~ Access 
Emerson BemerJtary ASE'S 

Emerson Elementary Gener~I Purpose 
E.speranz:a Elementary ASES 
Esperanza Elementary General Purpose 
Glenview Elementary ASES 
Global Familv ASES 
Gtobal Felrnlly MeasureG 
Globat f:.amily Unrestricted 
Gr.a~ Valley ASES 
Greenleaf Elemeotary ASES 
Gre.enfeaf ~lementa'ry 2.1 St Century -Base 
Greenleaf Elementary 21 St Century-Summer 

Greenleaf Elementary 21 St Ce11rury -.Equitabl-e Acce.ss 
Hoover Elemeotaiy ASES 
Hoover Elementary HA~SCE 

Hoover Elementary 21 St Century- Base 
Hoover Elementary Zl St Century- Supplemental 
Horace Mann ASES 
Korematsu Discovery Aca:Clemy A.SES 
f<orematsv Oiscoverv Academy General Purpose 
Lafayette Element~ry ASES 
Lafayette Elementary 21 St Q!ntury· Base 
lafayette Elemt!ntarv .21 St Century- SupplemJ:ntal 

Madison Mlddle ASES 
Madison Middle 21 St Century. Equitable Access 

Madison Middle 21 St Century- ease 
Madlson Middle 21 St Century~ Supplemental 
Markham Elementary ASES 
Martin Luther l<hig Jr ASB 

I 
96rSBS 
52,0031 
85,488 

3,{)54 

97,378 
21,477' 

17,182 
U4;0&4 

67,984 
14,555 

UG,681. 

30,000 
2.1,635 

54,358 

l9,4l5· 
94,3S8' 

30,611 
94,358 
94>3SB 

9,745 
10,000 
93,o48 
91848 
94~358. 

l0,000 
21,635 
89,097 
1?,000 

66,593 
30,000 
93,648 
94,3S8 

i,SOO 
94rl58 
94,358 

40;000 
108,629 

21,635.00 
lOS,147.00 

S0,000.00 
85,4138.00 
svnii:.oo 



Bay Area Community Resources Anticipated Contract Amounts 
2013-2014 

School ~1.tnding Source Amount : 
! 

Martin Luther King Jr 21 St Century- &ase ~.3S8 

Martin ltither IUngJr 21 St Century· Supplemental 40,000 

Martin Luther King Jr ELA-SCE 4,678 

Melrose Leadership AC3demv ASES 121,545 

Oakland Ted'mltal High 2.1 St Centurv· Core 181,274' 

Oakland Technical High 21 S1 Century- Equitable Access 21,477 . 

Oakland T~chnkal High 21 St Century- FamJly literacy 17.182 

Pt.ace @ Prescott ASES 85996 

Place@ j)rescott 21 St century· Sase 54,910 

Place @ Prescott 21 51 Century· Supplementat 30,000 

Reach Academy ASES 94,358 
Rudsdale C.ontinuatton High 21 St Century- Om~ 145,637 

Rudsdale Continuation High 21 St Century~ tqurtable Access 15,539 
Rudsdale Contioua,ion Hlgh 21 St CEfRturv- Fami1y Literacy 17,182 

5.ankofa flementarv ASES 122,960 
Sankofi Efementary 2.1 S1 Century- £equitable Access 21,6?.5.00 
Sankofa Elerne11tary 21 S1 ~ntury- Base ~4.358.00 

Sankofa Elementary 21 St Century- Supplemental 30,000.00 
Street Academy 21 St Century~ Core 115,978.00 
Street Academy 21 St Century- Equrtable Access 15,.852.00 
Street Academy i1 St Century~ Famify Literacy 11.1s2_00 
Urhan Promise Academy ASES 126,811.00 

Totat Anticipated Amount Contracted 4,086,186.00 



Units of Senice for Lead Agency: Bay Am Commu~..tt Resourea 2013-2014 

1 After SehooJ Servicea biclude: 
A:freT school program set up at school site and coordination of comprehensive services to 
ensure ASES and 213t Century grant compUance, aligrunent with school day~ progra."Il 
quality, fistal oversight. and oompiiance with distri.ct policies., including contra<:ting 

. processest fiscal timelines, and Legal rcquiryments. 
l ' 
Delivery ofbigh quality after sch<>oJ programming consisting of academic, enrichment, j 
and re:creatfonal/pbysical activity components to meet.grant compliance. Services will be j 

delivered by qualified, ~ individuals and community prcv1ders with subject matter i· 

! expertise and youth development experience. , 

After School program will serve up to 93 students (Elememmy Sehoo') and 125 (Middle 
School}. Services will be offered daily, Monday through Friday, from September~ June. 
Program will begin immediately at 1he end of the regular school day md wiU stay open 
until 6pm daily. 

I Program activities will be provided by qualified staff. Student to staff ratio will not 
. exceed 20: 1. 

Alignment of wr school program plM with key components of SPSA. Extended Day 
Model, and collaborative partnershlp.s with students, famili~. school staff and 

[ community pa.rtnetS. 

Ongoing after school professional development, training and coaching to school site staff. 

1 
ooJlabotative partners. md line staff. 

! 

~ Agency efforts to mobilize and leverage additional resources to enhance after school 
services (i.e. Volunteer Management, Bayac Americorp/Vista.. Fund Development and 
Gnmt writing.t and In-Kind or Match Programs . 

l Lead Agency Option A: Cost ft,lr Elementaf)' School lead agency pa(kage: $94,,358 

i Lead 

Dacriptioo of S~ktt: 
After school program set up at school site and coordination of comprebens.ive services to 
ensure ASSETS 21 11 Ccnttiry grant compliance~ mtegra1fon of exrended day m~l and 
uligmnent with school day, program quality, operational and fiscal oversight. 

( Delivery ofhigh quality after scoool programming consisting of acwiemic, enrichment, 
l recreational/physical activity, family literacy, end targeted Equitable Atcess services to 
I students that an high risk and are hard. to reach via geneni.l services. Services will be 

vered by gualified, trained iru!ividuals ~ con".1.mun?~· providers with .subject ~tter 

f 

! 



expertise and youth development experien~. Program se:t-up will ensure student safety. 

Services fOr up to 75 students at the small altemati ve high schools and up t<J 120 at the 
1-ger continuation high school(s ). 15 hours plm of programming per week from 
September - June. 

Coordination~ outreach, and delivery of: Family Uteracy events that meet the needs of 
both English and Spanish speaking mmilies; Cross"'Site .annual events su:cll as Lights On 
Music and Arts Festival. Life After High School Conference, and Ba.sketba.H and Soccer 
Leagues. 

r Equitable .4.Gcess services to students that aJe hard 10 reach, may include: Internships 
1 (managing student stipends, coordinating student placeruents and career mentOTS)~ Job 
Readiness, Career Exploration, Life Skills, English and Ma.th Tutoring~ and Driver's 
Education. 

Ongoing after school professional developmen~ training and coaching provided to scliool 
site gtaff, collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional res.o~ to enhance after school 
services (i.e. Volunteer Management Baya.c Americorp/Vista, Fund Development and 
Otantwrlting and ln~Kind <>T Match Progr~). 

Lead agellCy unit of service includes programmatic and O'perational costs. 

! Lead Agency Opflon C: Cost for SmaH High School Programs sen"ing up to 7~ 
· students: $156,000 

Lead Ag~cy Option D; Cost for Large High School Prognuns urviog up nr lle 
gtudents: $227..000 
Fa~tors tbat nuly reduce or increase the scbooJ charge for above lead agency units: 
la. School opting to utilize own teachers to provide academic services, reducing the 

l academic programming charge-s to the cost above, 
· lb. School opting to directly contract with adifferem sen-i ce provider for enrichment, 
reducing some of the enrichment charges to the cost above. 
le. School opting to provide supplies in ~upport of after school programming. reducing 

! supply costs from tlM! total above. 

1

1 ld. Schoo) opting to fund School Safety Officer~ reducing above costs to provide safe 
and secure after school environment 

! le. School opting to fund high school academic liaison, reducing above costs to ensm'\'! 
I academic alignm.ent. 

lf. School opting to provide after school program leadership) reducing the above costs 
for Site Coordinator. 
1 g. Other specialty services from this menu ha.ve been selected to augm.ent or replace 

j some of the hasic lead agency services included in package above. 
l l h. School utilizing other funds 10 increase level of service.'i and/or number of students 



: served beyond the above base unit. 

Option E: \'ou.th Leade:nblp and CaTUr Exploration 
, Structured weekly opportunities for yoUih to interact with trained mentors and engage in 
t community servi<:e projects. 
I 

C-Ost: $6,000 for two sessions/~ from Sept - June; servi~ for up to 20 ~uth. 
Option F: Spttialized CABSEE pnpantion 

l 6 week CAHSEE prep intensive: 2 hours every day with up to 3 tutors utilizing Moving 
· Forward Edtlc.atton curriculum provided by trained mentors ·througbou.t entire school 
year. 

! Cost: $5>720 
: Optioo G: Specialized Title 1 Services 
Specialized Title 1 services will provide nnderprivileged children an enriched and 
accelerated educational program, including the use of school wide cumculumlprogrm:ns 
or additional services such as iJrterv~tion that increases the amount snd quality of 

• instructiorutl time. 

Cost: $1 :2,000 
l Option H: Day Time Acad4lmic Support 

Additional academic services 'Nill be provide during the school ®y to the students. This 
may include computer instruction, tutoring, intervention or instruction of school wide 
curriculum. 

Cost~ $12.00C> 
Option I: Parent workshops 
Specialized family events to foster paten.1 involvement and understanding of how to 
provide academic support to children. 

j 

I 

·1 

I 
' 

Cost $300 ~r 2 .. hour event, for ue~o 15 fat!!!!i~------~~·--~~-; 
Option J! Farmer& Market Senifces 
Specillizcd heaith and nutrition activi:ties for student to foster healthy eating and educate : 
1hem on healthy eating by providing a produce stand on a weekly basis. ' 

; Cost: $5t500 to include all school community members. _ __ J. 

Option K; Health and Wellnes$ I 
; Specialized health and wellness activities for students that include: Restorative Justice ! I actl~ities •. W. eUnes.s .champions, behavioral heaith., etc. ~· 

: ~)OOQ 
, Optton L: Phy ical Fitness 
Specialized physical fitness activities may inclurle: au s.MSOnal sport leagues {but not I 
limited tlJ) basketball. fl.ag football, soccer, and track/field. It may also include: martial 
arts, capoe.ria, yoga. recreational activitiest wrestling. or other physical ~vity ss needed. ! 



i Cost: $12,000 er ~vitJ: for 10 mo~ths up to 20 studen~ served daily per activity 
Option M: Visual or Performing Arts 

. SJ.>CCialized services may included; D131tUL, Studio production, Dra,ving/ Paintingl 
! Murals, Video/Photography, Spoken Word, Music, Hip Hop and Social Action, Dance 

I
I and Cultural Dance, Drumming and cultural rnu.si~ or other Visu.al and Performing Art 
programs as need~ 

! Coo: $12,000 per activity for 10 months up to 20 studems served daily per activity 

Option N: Health & Nutrition 
Specialized health and nutrition activities for students to foster healthy e~ and 00u.ca1e 

· them on nutrition. 

;
1 Menta l Hea.hb Sen'ites Optiob 0 : Individu.al and group counsellng and other mental 
1
1 health services, consultatjon with families and school personnel and limited crisis 
response. Approximately 25 clients served annually. Services provided by Graduate 

j lntern for l Y. - 2 Yi days per week for 36 weeb. Clinical supeNi.sion provided. 

l 
I 

I 
C-Ost: $9 000 er ear _J 
Mental HeaHb Suvica Option p & Q: fodividu~ group and family counseling, case I 
management and other mental healtb services. consultation with school personnel a.nd : 

, crisis response. Classroom education or other school-wide interventions as needed. j 
\ Services provided by Maste.fs leveJ Mental Health Staff. Clinical supervision is l 
I 

provided. 
Optioo Pt $13,000 fur one day per week for entire sdtQol yoor; 20 stUdents · 
served over the course of the year. 
Optfon Q! $65,000 for dally services fur entire school year; 80 • l 00 students 
~ over the course of the year. 

OptiilD ft.: Summer Programming Se:rviees: Variety of services to decrease 1he 
summer le.arning loss of youth by providing a saf¢, enrichin~ and dynamic summer 

, program that involves the whole fiunity and community. Servic~ customized to meet 
i scoool and commUllity needs. and may include: STEM activities, Physical Fitness, 
· .Enrichment activities, andlor Fieldtrips. 

Cost $20,000 for a 4 to 6 week summer program (approximately 3..() hoors.'day) fOJ up 
to 40-50 srodents 

,~- servJcet tor ASE1111 c.atu . ec.m • ~' ...... 
Option S: Fa.mily Literacy Servica: Variety of services to engage ~ts and suppcrt 

· them m helping their children sooceed in school. Services customized to meet school and 
oom.munity needs. and may include: parent workshops, pmen:t outreach.. tUld adult 
literac ~ support. , 

.... ~ervices will be open to families of all students participating in ASES/2 1" CenturY after l 



school programming. Servi(:es will be provided by qualified, trained individuals aruilor 1 
community providers with subject matter expertise. l 
Cost: $17,400 t 
Option T: Equitable Al!cess SeniteS: Services customized. to moot school needs} and 

i may include: services to enhance .student access to.after ~h-O<>l :program; spooial support 

I 
services for English learners and other high need students; t:ranslmion services; and 

1 
services ro promote conflict resolution and positive program climate. 1 

Se~ices Ylill ccmplement after schoo? programming e<::eumng daily. September - June. J 

Cost $21,150 
Fadon that would decreue the above costs for ASES/21 "1 Century Additional 
Seniees ~ 

2a. School opting ro provide a portion of family literacy services with own staffing and 
resources. 
2b. School opting to provide a portion of Equitab~e Access servic.~ with own staffing 
and resources. 
2c. School providing own supplies to support family litere.cy or equitable access 
services. 
2d. School partnering \\ith other providers 1o provide a portion (}f family literacy or 
eQuitable a.ccess services. 

l 
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Silef IPrio<ityA<N S<udentGrOUl>lteml St~lcAdfon Resource 
Name 

Res.I Obfect N_,,. Objeett Position Code I FTE Bud ... 
Amount 

193 I 5011 E A<::c411era1:iog Studonts through Tar(Jf!tted Approaches' j Far Below \ 193SQf1ES603 TSA with at risk sll.ldeob In •1Mll yroup pl.dh ins. EIA • SCE , ... C10TSA0065 0.1 $8,809.36 
Basic , Below 
BHic, and 
Basic 

193 SQl1 E Accekmllling Stodenb through ra'rQded A;Pioadles" All $~- 1939c.N'1'Ei573 Be prepa.md tet 3duu lessons for grade k!vel low porfonning "tudents EIA • SCE 7090 TCSHLT0195 0.2 $11 ,317.53 

I 193 lsa11 E Acu~rating Students through Ta.rget00AJ,pro.itches" AliS\Ud~T 193SOl1E25T' ~:a:O;!:~::'trugglil\g "students during common wrkshoptlme ElA - see 7090 lCSHLTO:M.8 0.2 '12 ,7G1 .27 

193 
.,,---~--,-,..---..,--..,-,,..--,-.,..,---,--,-b=-.,..-,--+====--F""'-"l"'ud'-'. ""d";,-'-ad'°'•=••"rta"ge"-d"o-&nd=c=E=LL~~ ··· ···-··-· ___ -·--··-t-------b~~,--1 
SQl1 E Ac:celentting Sl.Udenb U1rough Tar~ed Approaches' All Studmts 193SOl1E2676 each grade ievel struggling students during common wrkshop time EIA - see 7090 TCSHLT0351 0.25 $1,,535.31 

~93 lsot1 E Accelerating Students du·ough Targeted Appt~~hes• FarBefOW- · 19i8011E5505 ~U::1g::::,:~~=:~o read pte:uurably in he< small ElA - SCE 7090 0 $2.323.66 

I .__:_J=....,.,.,. L.,..m;ng nme 

&sic, Below raadITTg groups · aside from the textbook for the program 

IBuic. and 
Basic 

Basic and 
193SCl1FS8'5 BACR will provld~ tutori09 ser1H:es. during the school day. ElA • SCE I 7090 CONSULTANTS 5825 $15,000.00 ·- ·-·- ·1;;e.;ow· 

Below Bas ic ··--···--······-'-···-··---·...J...··--····.L-·-·-·---1------l·- -·- -·-.l.-..---J__.J 




