





Units of Service for Lead Agency: Foct BRov A

Lead Agency Unit of Service

After School Services include:

After school program set up at school site and coordination of comprehensive services to
ensure ASES and 21% Century grant compliance, alignment with school day, program
quality, fiscal oversight, and compliance with district policies, including contracting
processes, fiscal timelines, and Legal requirements.

Delivery of high quality after school programming consisting of academic, enrichment,
and recreational/physical activity components to meet grant compliance. Services will be
delivered by qualified, trained individuals and community providers with subject matter
expertise and youth development experience.

After School program will serve up to 150 students at seven elementary school sites, 300
at the middle school site, and 135 at the high school site. Services will be offered daily,
Monday through Friday, from September — June. Program will begin immediately at the
end of the regular school day and will stay open until 6pm daily.

The After School Services include internship, homework assistance, math intervention,
reading intervention, sport, culinary arts, science, visual and performing art instruction.

Program activities will be provided by qualified staff. Student to staff ratio will not
exceed 20:1.

For High School Programs: services also include family literacy programming and
equitable access services. The Family Literacy workshops engage parents in their

children’s academic and leadership development process, and college and career
exploration.

Option A: services for up to 85 Elementary students: $99,000
Option B: services for up to 110 Elementary students: $140,000
Option C: services for up to 150 Element: _ students: $200,000
Option D: services for up to 130 Elementary students: § 75,000
Option E: services for up to 300 Middle School students: $370,000
Option F: services for up to 135 High School students: $265,000
Option G: services for up to 100 High School students: $188,000

Factors that may reduce or alter the school charge for above lead agency unit:
a) School opting to utilize own teachers to provide academic services, reducing the
academic programming charges to the cost above.
b) School opting to directly contract with a different service provider for enrichment,
reducing some of the enrichiment charges to the cost above.
¢) School opting to provide supplies in support of after school programming,
reducing supply costs from the total above.




. Safe and Supportive School (S3) Unit of Service: ©

S3 services incorporate a broad range of support services that aim to improve school
attendance and academic achievement. Services include case management, mental health
and youth development services. S3 services will serve up to 50 students.

Cost: $20,000

_School Based Health Center Site Coordination Unit of Service: ~ ~ ~ =~ -

SBHC Site Coordination champions the site’s community school work, and provides
services incorporate a broad range of support services for students and families that aim
to improve health, school attendance and academic achievement. Services include the

oversight and integration of Shop 55°s medical, mental health and youth development
services.

One unit of SBHC Site Coordination services will serve up to 500 students throughout
the school year.

Cost: §50,000

- Roosevelt Summer Unit of Service:

Roosevelt Summer is a comprehensive community/school partnership dedicated to
helping students succeed in school and 1n life. Roosevelt Summer directly supports 200

students through health education, service learning projects, and organized physical
activities.

Cost: §102,000 21CCLC Supplemental, and $50,000 NSLA

lementary Summer Unit of Servicez .~ ~ ... .

Elementary Summer is a comprehensive community/school partnership dedicated to
helping students succeed in school and in life. Elementary Sunumer directly supports
over 120 in 2013 and 350 in 2014 students through health education, service leaming
projects, and organized physical activities.

Cost: $50,000 in 2013 - $85,000 in 2014




d) School opting to fund School Safety Officer, reducing above costs to provide safe
and secure after school environment.

e) Other specialty services from this menu have been selected to augment some of
the basic lead agency services included in package above.

f) School opting to augment after school services or serve additional students
utilizing additional grant funds.

g) Other: please describe

_ Family Support Unit of Service G: field:

Family Support services incorporate a broad range of support services that aim to
improve parent leadership, improve family health, improve school attendance and .
improve academic achievement. Services include: parent leadership workshops, truancy
intervention services, and community education events. Family Support services will
serve up to 200 families.

Cost: $60,000

~ Family Support Unit of Service Roosevelt: -

Tamﬂy Support services incorporate a broad range of support services that aim to W
improve parent leadership, improve family health, improve school attendance and
improve academic achievement. Services include: parent leadership workshops, truancy

intervention services, and community education events. Family Support services will
serve up to 50 families.

Cost: §25,000

- % Public Health Academv Unit of Service:: oo
Pubhc Health Academy services incorporate a broad range of support services that aim to
improve school attendance and improve academic achieverment. Services include case

management, mental health and youth development services. Public Health Academy
services will serve up to 50 students.

Cost: 520,000
































































