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Assignment: The obligations of CONTRACTOR under this Agreement shall not be assigned by CONTRACTOR without the express
prior written consent of OUSD.

Anti-Discrimination. It is the policy of OUSD that in connection with all work performed under Contracts there be no discrimination
against any employee engaged in the work because of race, color, ancestry, national origin, religious creed, physical disability, medical
condition, marital status, sexual orientation, gender, or age and therefore the CONTRACTOR agrees to comply with applicable Federal
and California laws including, but not limited to, the California Fair Employment and Housing Act beginning with Government Code
Section 12900 and Labor Code Section 1735 and OUSD policy. In addition, the CONTRACTOR agrees to require like compliance by
all its subcontractor(s). Contractor shall not engage in unlawful discrimination in employment on the basis of actual or perceived,
race, color, national origin, ancestry, religion, age, marital status, pregnancy, physical or mental disability, medical condition, veteran
status, gender, sex or sexual orientation.

Drug-Free / Smoke Free Policy. No drugs, alcohol, and/or smoking are allowed at any time in any buildings and/or grounds on
OUSD property. No students, staff, visitors, CONTRACTORS, or subcontractors are to use drugs on these sites.

Indemnification: CONTRACTOR agrees to hold harmiess, indemnify, and defend OUSD and its officers, agents, and employees
from any and all claims or losses accruing or resulting from injury, damage, or death of any person, firm, or corporation in connection
with the performance of this Agreement. CONTRACTOR also agrees to hold harmiess, indemnify, and defend OUSD and its elective
board, officers, agents, and employees from any and all claims or losses incurred by any supplier, contractor, or subcontractor
furnishing work, services, or materials to CONTRACTOR in connection with the performance of this Agreement. This provision
survives termination of this Agreement.

Copyright/Trademark/Patent/Ownership. CONTRACTOR understands and agrees that all matters produced under this Agreement
shall become the property of OUSD and cannot be used without OUSD's express written permission. OUSD shall have all right, title
and interest in said matters, including the right to secure and maintain the copyright, trademark, and/or patent of said matter in the
name of OUSD. CONTRACTOR consents to use of CONTRACTOR's name in conjunction with the sale, use, performance and
distribution of the matters, for any purpose and in any medium. These matters include, without limitation, drawings, plans,
specifications, studies, reports, memoranda, computation sheets, the contents of computer diskettes, artwork, copy, posters,
billboards, photographs, videotapes, audiotapes, systems designs, software, reports, diagrams, surveys, source codes or any other
original works of authorship, or other documents prepared by CONTRACTOR or its Sub-CONTRACTORSs in connection with the
Services performed under this Agreement. All works shall be works for hire as defined under Title 17 of the United States Code, and
all copyrights in those works are the property of OUSD.

Waiver: No delay or omission by either party in exercising any right under this Agreement shall operate as a waiver of that or any
other right or prevent a similar subsequent act from constituting a violation of the Agreement.

Termination: OUSD may at any time terminate this Agreement upon written notice to CONTRACTOR. OUSD shall compensate
CONTRACTOR for services satisfactorily provided through the date of termination. In addition, OUSD may terminate this Agreement
for cause should CONTRACTOR fail to perform any part of this Agreement. In the event of termination for cause, OUSD may secure
the required services from another contractor. [f the cost to OUSD exceeds the cost of providing the services pursuant to this
Agreement, CONTRACTOR shall pay the additional cost.

Conduct of Consultant. CONSULTANT will adhere to the following staff requirements and provide OUSD with evidence of staff
qualifications, consistent with invoicing requirements outlined in Section 8, which include:

1. Tuberculosis Screening

2. Fingerprinting of Employees and Agents. The fingerprinting and criminal background investigation requirements of Education
Code section 45125.1 apply to CONTRACTOR’s services under this Agreement and CONTRACTOR certifies its compliance with
these provisions as follows: “CONTRACTOR certifies that CONTRACTOR has complied with the fingerprinting and criminal
background investigation requirements of Education Code section 45125.1 with respect to all CONTRACTOR’s employees,
subcontractors, agents, and subcontractors’ employees or agents ("Employees”) regardless of whether those Employees are paid
or unpaid, concurrently employed by OUSD, or acting as independent contractors of CONTRACTOR, who may have contact with
OUSD pupils in the course of providing services pursuant to the Agreement, and the California Department of Justice has
determined that none of those Employees has been convicted of a felony, as that term is defined in Education Code section
45122.1. Contractor further certifies that it has received and reviewed fingerprint results for each of its Employees and Contractor
has requested and reviews subsequent arrest records for all Employees who may come into contract with OUSD pupils in
providing services to tha Nictrint ynder this Agreement.

Contractor initial: N/A

In the event that QUSD, in its sole discretion, at any time during the term of this contract, desires the removal of any CONSULTANT
related persons, employee, representative or agent from an OUSD school site and, or property, CONSULTANT shall immediately upon
receiving notice from OUSD of such desire, cause the removal of such person or persons.

No Rights in Third Parties. This Agreement does not create any rights in, or inure to the benefit of, any third party except as
expressly provided herein.

OUSD’s Evaluation of CONTRACTOR and CONTRACTOR’s Employees and/or S contractors. OUSD may evaluate the
CONTRACTOR'’s work in any way that OUSD is entitled to do so pursuant to applicable law. The OUSD’s evaluation may include,
without limitation:

1. Requesting that OUSD employee(s) evaluate the CONTRACTOR and the CONTRACTOR’s employees and subcontractors and
each of their performance.

2. Announced and unannounced observance of CONTRACTOR, CONTRACTOR'’s employee(s), and/or subcontractor(s).
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RFP BID NO. 13.14/03

Otis Educational Systems, Inc.

limited access, based on FERPA requirements, to their data. In addition to the
security integration, we provided a portal, ODS, reporting, dashboards and a growth

model report.

We helped the State implement an iterative/phased release, starting with a 10
District Pilot. And based on the feedback we received, we prepared for a statewide
release. We are now deployed across the State, based on the Districts schedules,
and provide access down to the individual Teacher level. Where class schedules are

interrogated to limit the data a Tegrhar ran caa
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RESUMES:

Mike Hadaway - Project Executive
Cindy Cardoso- Project Manager

Eddie Parker- Architect

Mike McGrath — Lead ETL Developer
Christian Miller- Lead Report Developer

JP O’Connor — Training and QA

Otis Educational Systems, inc. Confidential Page | 11









CYNTHIA CARDOSO

Professional Summary

Accomplished and insightful technology solutions professional experienced in the guidance
and management of successful business technology projects.

As a strategic solutions consultant, my expertise focuses on developing and articulating
strategic vision, business value consultancy, managing deployment teams/projects, creating
technology plans and processes and facilitating innovation.

Engaged across a wide range of sectors and technologies, predominately focused on the
Microsoft application platform.

Successful in influencing and shaping the IT strategies of clients, coupling strong
technological awareness with deep business understanding and clear thinking to understand
clients' challenges, articulate potential solutions and influence strategic direction.

Professional " ip ¢ e

Cobblestone Consulting Inc., Atlanta, GA (June 2007 to 2013) (CO ENTIAL)
Strategic Solutions Consultant

Senior Consultant to Fortune 500/1000 companies on business intelligence strategies and
solutions.

Application development and deployment of Microsoft Shar  »int based portal solutions
that include strategy, business-technology integration, business intelligence, collaboration
platforms and design and support.

Delivered a business and technology framework and Higher Education PPM solution for
large Atlanta based university.

Facilitated envisioning and requirements capture for a Clarity CA solution for a large retailer.
Provides Microsoft:  rePoint consultancy and solutions to a number of technology
organizations.

Acts as strategic technical advisor for major automotive retail organization.

Developed KPI programs and dashboard reporting solutions leveraging various technology
platforms, both on premise and SAAS solutions.

Identification of large-scale operational improvement opportunities and the successful
staging and prioritization of specific projects for long-  m integration and interdependency
management with a focus on complexity reduction.

Spearheaded various internal development initiatives to track and manage scope, effort,
timeline and budget

I Schenker (BAX Global), Atlanta, GA (I 1999 to April 2007)
Senior Project Manager

Designed and implemented Global Supply Ch  m  i-country solution for world leading
technology client based in Redmond, WA.

Led team of 40 plus professionals in seamless transition to include real time otder
fulfillment, customer service, complex IT systems integration and distribution opetations.
Managed complex implementation of all supply chain logistics start-up operations including
location sourcing, key process evaluation, standard operating procedures, Warehouse
Management System (WMS) configuration, install and training.



Technical Summary

Microsoft® Office Suite: Pro 2010, Visio, Access, Excel, Outlook, Word, PowerPoint.

Project Portfolio Management: EPM Live, Clarity, SharePoint 2010, Foundation, 2007, Office 365.
Microsoft® Business Solutions: SharePoint 2010, Office 365, MS Project 2010.

Data Management: CRM, Zoho, Salesforce.com®, QuickBooks®.

Digital Marketing: Adobe Creative Suite® (Captivate 5.5, Camtasia, Photoshop Suite, Illustrator
CS5).

Clozd—based Solutions: E-Commerce, Social Networking, Web Conferencing, GoToMeeting®.
Supply Chain Management: Exceed WMS, 12 TMS, JDE, Manhattan Open Systems.

Education and Certification

B.S. Communications, SUNY Brockport, May 1990

PMP — Project Management Institute, 2001

Certified Project Portfolio Management Professional — EPM Live 2012

= Asa Certified Professional and Partner for EPM Live, I can deploy "M Live within any
organization.

" Recognized for my strategic approach of implementing roject Portfolio Management and
working with various clients to provide a holistic view of inve: ents in their
organization.



Eddie P: :er (Chief icer,
OtiS E‘- i tiOnal t has over 20 years experience

in computer engineering and application development. He has held positions within the Georgia Tech
Research Institute, Metaphor, Computer Associates, and BellSouth. He has served as Director of
Professional Services at Sagent Technologies where he began their consulting practice and launched the
Sagent Verticals initiative. He has helped implement numerous successful Decision Support Systems
(DSS) for clients including IBM, BellSouth, AT&T, and Coca Cola. He has experience in directing,
managing and developing large scale systems, using current dimensional modeling and data
warehousing techniques and interfacing with a wide range of legacy systems. Eddie has a Bachelor
degree in Electrical Engineering from the Georgia Institute of Technology.

Profess >»ni E ) 1Cce

Otis Educational Systems, Inc. April 2000 to
Present

Chief Technology Officer, Co-Founder — Co-founded Oti.  d and built educational applications
around data management, data validation, data cleansing and delivery. Pioneered handheld use
in the K-12 space using Pocket PC. Early adoption of .NET and use in K12 for state report
cards, data submission, and reporting. Lead Engineer f. Nevada Statewide Implementation,
North Dakota K12 and P20 Data Management, Louisiana Department of Education Data
Warehouse, Delaware Department of Education Data Warehouse, South Dakota Department of
Education Data Warehouse and Portal, and University of Tennessee P20 Data Management.

S:_ nt Technol July 1996 to March
2000

Director of Consulting and Verticals — Began as pre-sells engineer to the East Coast then started
the Sagent Consulting division. Recruited, trained, and managed implementations of decision
support projects across the nation. Help initiate the verticals initiative and help create the
telecom vertical. Clients include Koch Industries, A T, British Columbia Ministry of
Education, Bell South Cellular, AutoNation, and Commerce One.

BellSouth August 1990 to June
1996

Manager of Marketing Information Systems Laboratory, Small Business — managed permanent
and contract personnel to deliver decision support capabilities to Bell South Small Business
unit. Developed RedBrick Data Warehouse, created Operational Data Stores in Oracle,
developed reports in Metaphor and Gentium, implemented Sales Force Automation in sales
center, and did research and development with small talk and object oriented database design.

Metaphor October 1988 to August
1990

Senior Applications Engineer — responsible for developing decision support applications to



Coca-Cola, metaphors largest client in the southeast. Developed reports, data cleansing and
validation, database design and maintenance.

Computer Associates May 1987 to October
1988

Presales and Product Developer. Sold computer graphics engine to engineering prospects
across the country. Ported Mainframe graphics engine to OS/2.

Georgia Tech Research istitute Sept 1979 to April
1987

Application Specialist — Developed FORTRAN computer simulations for various defense
projects. Developed real time data acquisition for radar testing in tempest approved personal
computers. Developed database and decision support capabilities for FORTRAN simulations.

ofessiol "an  2¢ nical ™ 1ining

e Georgialn tute of Technology - achelor of Electrical Enginee ;1984






Air Express, International, Darien, Connecticut, Systems Accountant and
Operations Manager, 1978-1985

Norwalk State University, Accounting, Norwalk, CT, 1979 - Dean’s List
Kennesaw State University, Kennesaw, Georgia, 1998 — 2002

o Novell CNA Certification Training

e Oracle 8i Certification Training

e SQL Certification Training

e Microsoft NT Networking, MCP
Sagent Data Warehouse tool set training — SQL Server & Oracle 8i, 9i

Education
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CHRISTOPHER D. MILLER

Professional Summary

Dedicated I'T professional with exceptional information management development and
design, and business intelligence consulting experience.

Consulting on all phases of business intelligence design and development lifecycle, from
gathering requirements to testing, implementation, and support.

Exceptional background in information management including analysis, design,
development, customization, and implementation of enterprise solution environments.
Demonstrated expertise utilizing Reporting tools, including SQL Server Reporting Services
(SSRS),SQL Server Analysis Services, Crystal Reports, Business Obiects, Dundas Charts and
SharePoint with Performance Point, and RDBM systems like SC  Servers, Oracle,
PostgreSQL, Sybase, and DB2.

Strong leader with experience project managing, managing of offshore resources,
mentoring/training junior and offshore developers, information management including
designing business intelligence environments and advising/consulting technical groups on
T-SQL, SSRS, and business intelligence best practices.

Excellent technical and analytical skills with clear understanding of design goals of ER
modeling for OLTP and dimension modeling for OLAP.

Team player with excellent communication and problem solving skills and ability to adapt
and learn new environments and technologies quickly.

Profession: Experien

Ceridian, Atlanta, GA/Otlando, FL (June 2008 to 2013) (CONFIDENTIAL)
St. Information Management Developer

Ceridian LifeWorks is a national work-life and EAP provider working with thousands of companies
throughout the United States.  aeir employees contact us via phone, mail, e-mail or Internet. Our
expert consultants give them in-depth consultation and verified referr  to quality providers.

Design and implement an enterprise solution business intelligence environment that can be
leveraged over the whole company with the Microsoft BI Stack including SQL., SSIS, SSAS,
SSRS, and SharePoint with PerformancePoint dashboards that is HIPPA compliant.
Consult with each manager of the other BI support teams to analyses needs for the
enterprise BI solution so that it can effectively resolve an information need to support the
departments.

Migrate legacy systems and BI tools from PostGres, Sybase, Net, Oracle, and Crystal
Reports to the Microsoft Bl stack enterprise solution.

Analyze new development of service delivery solutions including CRM to ensure the
enterprise BI solution is accurate, current, and does not fault.

Manage and develop 20+ MS Access databases with cases, clients, supporting data, and
multiple reports used for billing and forecasting of business.

Develop and support Client interactive portals with dashboards and scorecards for over
2000 US clients and 1500 international clients leveraging Share Point, SSAS, SSIS, SSRS, and
Performance Point skillsets.

Design and implement a DR environment.

Convert reporting files from SSRS 2000 to SSRS 2005/2008 (200+ files).

Involved with a team that developed all aspects of the SDLC from inception/proof of
concept to transition, to maintenance of a business intelligence environment including a data



warehouse, data marts, and data cubes (OLAP) merging a legacy environment and new
applications implemented to meet business needs (MDX/ SQL Setrver Analysis Services).

8 Subject Matter Expert for T-SQL developing 70% - 85% of internal T-SQL statements
(Stored Procedures, Triggers, Functions, queties) used in processes for the business
intelligence environment and report development team.

#  Implemented detailed HIPPA compliant audits from applications and the use of
Performance Point with dashboards and scorecards to help business users maintain more
efficient Service Level Agreements (SLAs) and improving overall passage rates from 41% to
85%.

* Involved in all aspects of report development from requirements gathering with end users to
task assignments to end user acceptance testing leveraging Agile/Scrum methodology.

*  Supported other areas of the reporting team with ETL, DBA, and training task including
creating DT'S/SSIS packages, converted DTS to SSIS, log shipping and backup and restores.

Technical Summary

Reporting/ OLAP: SQL Server Reporting Services, SQL Server Analysis Services, Hyperion Essbase,
Petformance Point, Crystal Reports, Business Objects 6.x

Database/ RDBMS: MS Access, MS SQL Server 2008/2005 /2000, MySQL, Oracle 10g/9i, DB2,
Sybase, PostGreSQL

ETIL: SQL Server Integration Services, SQL Server DTS

OS: Windows N'T/2000/XP/7, UNIX, INUX

Programming. VB.Net, VBScript, ASP, JavaScript, HT" 7 'XML,» X

Tools: Visual Studio.NET, SharePoint, Dundas Charts, Crystal Xcelsius, VisionOne - Agile/Scrum
Software: Microsoft Office Suite, Microsoft Dynamics CRM, Microsoft Dynamics GP (formerly
Great Plains), Quickbooks, PeopleSoft, Peachtree, MAS 90

Certification
Certified SCRUM Master (CSM) — 2009 - SCRUM Alliance












