


































































































e. Two copies of meeting Reports/Minutes from Kick-off and other
meetings/workshops;

f. .Two copies of Basis of Design

g. Two copies of preliminary CHPS/HPI scorecard(s).
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Additional Insured - Owners, .essees or Cont: :tors-A 90 67 12 93

Policy Amendment Section 11

Insured Cody Anderson Wasney Architects, inc. Policy Number AzZC80874165

Producer Dealey, Renton & Associates Effective Date 06/01/13

Schedule

Name of Person(s) or Organization(s) scription of ¢  zrations

Oakland Unified School District Additional insureds cont'd: The Oakland Unified School District and the State of California and their

agents, representatives, employees, trustees, officers, consultants and volunteers
Attn: Tadashi Nakadegawa

955 High Street
Oakland, CA 94601

(If no entry appears above, information required to complete this Endorsement will be shown in the Declarations
as applicable to this Endorsement.)

The following is added to Part 1 - WHO IS AN IN- arising out of your work for that insurcd by or for
SURED in the Business Liability Section of this policy you.

5. The persen or organization shown in the Schedule

is also an insured, but only with respect to liability All other terms and conditions of the policy apply.

This Forrm must be attached to Change Endorsement when issued after the policy is written.
One of the Fireman’s Fund Insurance Companies as named in the policy

—_

‘C: . M%{XA\‘{TDQED_

Secretary Al President

ABS067 12-93
Contains copyrighted Material of Insurance ServicesOffice, Inc., 1984
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December 20, 2013

Mr. Tadashi Nakadegawa

Director of Facilities

Facilities Pianning and Management
Oakland Unified School District

955 High Street

Oakland CA, 94601

RE: PROPOSAL FOR PROFESSIONAL SERVICES - DISTRICT CENTRAL COMMISSARY AT FOSTER ELEMENTARY SCHOOL
SCHEMATIC DESIGN PHASE SERVICES THROUGH PROJECT CLOSEOUT (CAW PROJECT #13018)

Dear Tadashi:

With the Feasibinty and Detaen Programming Phases now romplete tor the new Centrai Commissary we look forward io
advancing the remaining phases of the project  Since the District only funded vui contract through the programming phase,
we have prepared this proposal for comprehansive services to lead the project through the remaining project phases based
on our knowledge of the new project scope. We highly value this opportunity to continue working on this great project with
Oakland Unified and will fully commit the necessary resources to complete a successful project Through our strong
fadicisinng, design Creativity, atal meticulous aliention to detail we are conbicient ou firanwili deliver 3 high yuaiity project

meeting your expectations.

PROJECT DESCRIPTION
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receive and sture incoming food products and then prepare approximately 6 7 million meals annually for distribution to the

QUSD schoal sites.

In addition to the production storage and distribrtion spaces that support food production, the facility will offer academic
teaching space focused on nutrition and cu'inary skills Thie academic program will Ykely consist of u teaching kitchen
kitchen kitchen lab, faculty offices a ciassroom and additional support space These spaces wilt serve OUSD students,
creating linked learning opportunities  The existing 15 acre field area will be developed into an urban farm  The farm is
envigioned to provide both teach.ng cpportunities for OUSD, creating a field wip destination for GUSD siudents. The farm
srogram woulid encompass an cutdoor kitchen laboratory, amphitheater and greenhouse. Uitimately, this combined progra:n
of central kitchen, farm, and educatiaon center which we developed in collaboration with OUSD creates a truly unique

destination to transform the health cducation and well being of the QUSD community

vurning the feasibility study phase our team explored three different design options {o test the feasibility ot both retrotfit and
new construction options for the site  Initially, the existing zampus buldings an the site appeared suitable 1o renovate into
*he new program. After further study this apnroach proved problematic and the District chose to proceed with the demolition

~f the existing campus 3nd to construct @ new central commissary faciity. The current program totals approxsmately 33 00U
sqguare feet of specialized kitchen space 6 800 sf of administrative office space to support the nutritional services departmert

along with 4 200 sf to support the education center The central commissary program will be housed in a high bay siagle

Cody Anderson Wasney Architects, Inc. ® 427 Thirteeth Street ® Oakland, CA 94612 ¢ 510.250.1888
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slory purtion of the building while the reinaining inlerior program will be stacked in @ two slory configuration ic sconomice
the site area. The farm will be designed to occupy the the entire 1.5 acre site, yet be conceived in phases so that

approximately 50% of the farm could be constructed in the first phase.

The farm and education center will be designed as a project alternate since funding for these portions of the facility will be
generated from outside sources. Should tunding not become available prior to bidding the construction, the education center
and farm could be removed from the design documents. Fundraising activities would be provided by a separate consultant to
the District.

The design will incorporate practical, cost effective, sustainable design strategies to save energy. Some strategies have taken
shape in the feasibility study. The District is censidering LEED Certification with the projest, as CHPS is not a suitable
sustainability certification program given the hybrid nature of the project. At the completion of the feasibility study, the
project team foresees LEED Gold or LEED Platinum as potential targets. Our team has listed certification services as an

optional service at this time.

Ve wiil obtain permits through the Division of the State Architect. Other permitting entities inciude the engineering division
of the City of Oakland for off-site improvements and the county health department. The project will create a change in use

and require a CEQA study which will be performed by the District's consultant.

The construction budget, initially estimated at $24 miilion when we wrote our first proposal, has been increased to align with
the feasibility study. We understand the Bistrict has set the new construction budget for the project at $30 million, with a
targeted funding amount from the District of approximately $26 million. The District will rely on other outside sources to fund

the gap.

The District has extended the project schedule from a two-year project to a three-year project for design and construction. We

have planned for construction to finish in Fall 2016. The project will use the lease leaseback project delivery method where
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ualifications, not lowgest price. We have assumed a contractor will be selocted by the District
early in the design process to aid in coordination and constructability reviews. We have planned for a single construction
phase built over one duration by a single general contractor. We do not expect multiple phases, increments, or separate

drawing sets.

The project will rely on REVIT modeling software to construct a 3D building model as part of the construction documents.
The District pians to integrate this REVIT modei with the seiected iease ieaseback generai contracior to petter coordinate e

project.

PROJECT TEAM
As stated in our qualifications, we have assembled a specialized team of consultants to plan, design, and lead this project

together with OQUSDE. Our consultants include:

Associate Architect: Byrens Kim Design Works SLRBE
Structural Engineer SOHA Engineers LBE
Merhanical Fnainear Intearal Grann | RF
Elactrical Enginger Integral Gronn | BE
Plimbing Engineer: Integral Groun LBF

Fire Alarm Engineer: Integrai Group LBE
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Secudty Alarin. integiat Group

Data Telecommunications: Integral Group

Fire Protection Engineering: Integral Group

FoodService Design: Webb Food Service Design Consultants
Landscape Architect: Bay Tree Design

Cost tonsultant: Alma Strategies

CAW Architects is an LBE applicant expecting certification in Spring of 2014.

PROJECT SCHEDULE

LBE
none
none

LBE - Applicant

in order to meet the District’s stated gea! to ocpen the facility by Fall of 2015, we have planned for an accelerated design

schedule. To accelerate this schedule, we assume pre-construction services wilt be provided by a general contractor, and that

several phases will run concurrently. A detailed schedule is attached.

The general timelines encompass:

Progmmming: June 2013 - September 2013

COMPLETE PROVIDED UNDER SEPARATE CONTRACT

Schematic Design: January 2014 - April 2014
Design Deveiopment: May 2014 - July 207
Construction Documents: August 2014 - November 2014
DSA Review: December 2014 - March 2015
Bid - Buyout: January 2015 - Fewruary 2015
Construction Administration: April 2015 - August 2016
Closeout: September 2016 - October 2016

PROPOSED SCOPE OF ARCHITECTURAL SERVICES

We have outlined our proposed list of tasks by project phase.

PROLGRAMMING PHASE:

e Services completed under a separate contract.

SCHEMATIC DESIGN PHASE:

Four Months
Three Months
Four Months
Four Months
Two Months
Sixteen Months
Two Months

s Ccenduct and document periodic meetings with the District to review the progress of the work.

+ Cunduct and document periodic consultant coordination meetings to ensure the scope is developed into the documents.

s Ausist the District with roordinating the CFQA process and the selecrion of a general contractor for pre-canstruction

services. This is limited to providing providing project information to these independent consultants.

s Csnduct a preliminary project review with the DSA Oakland Office and the County Health Department to confirm the design

dgrection

e Conduct a huilding systems design warkshop with OUSD Maintepance and Operations.
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s Fiepaie a design analysis against the LEED guidelines wilhi a yoai tu achieve LEED Gold for the project.
o Prepare a conceptual design based on the results approved from the feasibility study.

s Prepare an equipment program and schedule for the food service equipment for the central kitchen.

e Present the conceptual design and obtain owner approval.

e Prepare schematic design drawings, a schematic design outline specification, and basis of design narrative to describe the

project.
s Prepare a written cost estimate of the schematic design drawing set.
e Obtain owner approval of the Schematic Design Phase

Deliverables for this phase:

e 100% Schematic Design Drawings Set
e Outline specification and basis of design narrative
e« Schematic Design Cost Estimate

¢ Energy summary based on energy model

DESIGN DEVELOPMENT PHASE:

« Conduct and document periodic meetings with the District to review the progress of the work.

s Conduct and document periodic consultant coordination meetinas to ensure the scope is developed into the documents.
¢ Prepare design development drawings elaborating on the approved schematic design.

e Counduct ciash detection review workshops with the consuitani teain in REVIT io further coordinatle the work.

e Update the LEED design analysis and review wiih the Disirict based on ihe design development of the project.

s Prepare and nregent huildina and gite material finishee and nlant celaction ta the Dictrict for apnroval

Conduct a second preliminary review meating with the DSA, County Health Department, Local Fire Authority, and City of

Oakland Engineering for off-site improvements.
e Conduct a building systems design workshop with OUSD Maintenance and Operations.
o Prepare a design development document set including an outline specification
e« Prepare a design development cost estimate.
+« Present our design development solutions to the client and obtain input.
« Make design development changes as required based on owner input.

e Optain owner approval of the Design Development Phase.

Deliverables for this phase:

e 100% Design Development Drawing Set
» Outline specification and hasis of design narrative

e 100% Design Development Cost Estimate

» Material and Color Finish Board
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e Desiyn Developineni Energy Report

CONSTRUCTON DOCUMENTS

s Conduct and document periodic meetings with the District to review the progress of the work.

e Conduct and document periodic consultant coordination meetings to ensure the scope is developed into the documents.
e Conduct ciash deteciion review workshops with the consuitant team in REVIT to further coordinate ihe work.

« Conduct a building systems design workshop with OUSD Maintenance and Operations.

o Update the LEED design analysis and review with the District based on the design development of the project.

e Prepare offsite improvements drawings suitable for review and approval by the City of Oakland Engineering Department.

e Prepare 50% Construction Document Set for Owner and project team coordination.

e Submit drawings 1o the DSA and obtain DSA approvai.
« Prepare cost estimate based on the Construction Document Set submitted to the DSA.
o Make corrections as necessary to obtain approval.

« Submitthe CHPS/ LELD design analysis to the USGDBC.

Deiiverautes fod ihis pliase.

e 50% Construction Drawings and Specifications

¢« DSA Submittal (90%) Construction Drawings and Specifications

« DSA Submittal (930%) Cost Estimate

« Offsite Construction Drawing Set for oTisite utlities and street improvements
e Construction Documents Energy Report

¢ Commissioning Specifications

BIDDING

« Provide assistance during the bidding phase by answering contractor guestions in co-ordination with the Program

Manager.
o Lead the DSA vrocess through the hidding phase
s Attend one bidding iob walk, and one bid opening

s« Coordinate the DSA review plan check comments with the Owner to help document and quantify a DSA bid allowance /

contingency.

Neliverables for this phase-

» Conforming document set for use by the selected contractor.
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CONSTRUCTION ADMINISTRATION

« Respond and process contractor RFI’s, submittal, review change orders, and provide interpretations as needed during the

approved construction schedule phase of the work.
o Obtain DSA approvals to changes during the construction process to aid in timely DSA closeout.
o Conduct periodic siie visits to monitor ihe progress of ihe work.

e Conduct one punch list walk after substantial completion and one punch list back check of the project after final completion.

Deliverables for this phase:

= Project Punch List

e Final LEED Project Submittal

PROJECT CLOSEOQUT

+ Obtain and assemble closeout documentation required by the DSA

e Prepare electronic record drawings incorporating RFl responses, bulletins, and project clarifications.

Deliverables for this phase:
+ DSA Mioject Certification
o Record drawings and specifications in DWG and PDF format

e Updatea record version of the REVIT BIVivi modei based on record document information.

» Record submittals, as-built finishes summary report

QPTIONAL SERVICES

In addition to our described scope of basic services, we have developed a variety of optional services that the District may
wish to select. The services listed below are not part of basic services. Some or all of these tasks could be required for the
project depending on the Ievel of study, and different sustainability goals the District wishes to ohtain. We are happy to

discuss these further with you. They inciude:

Optinnai Service #1 - Photovoliaic Systein Design:

We will provide design for roof top Photovoltaic system including specification of solar panels, inverters, combiner boxes,

balance of system and shading analysis will be performed.
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Optional Service #2 - Basic Commissioning:

We will conduct fundamental commissioning, as specified by the LEED v3.0 rating system, of the mechanical and electrical
systems of the building. Commissioning will be done in accordance with PECI and ASHRAE guidelines and will result in a
more reliable, efficient and much safer HVAC system. We will prepare commissioning specifications and a commissioning
planin the CD phase and include it as part of the bid package so that the controls and mechanical contractors include the cost
of participating in the commissioning in their price. At the end of the commissioning we will prepare a report and review the

results with Architect and Owner.

Optional Service #3 - Enhanced Commissioning:

The purpese of enhanced commissioning is to begin the commissioning process early during the design process and execute
additional activities after systems performance verification is completed. Integral Group Inc. will act as an independent
commissioning authority to implement the following enhanced commissioning process activities in addition to the
requirements of EA Prerequisite 1 and in accordance with the LEED-NC 3.0 Reference Guide. We will seek the assistance of

other firms as needed to perform third-party reviews of design documentation and contractor submittais:

¢ Lead, review, and oversee the completion of all commissioning process activities. We shall report results, finding and
recommendations directly to the Owner.

« Conduct one commissioning design review of the Owner’s Project Requirements {OPR), Basis of Design (BOD), and design
documents prior to mid-construction documents phase and back-check the review comments in the subsegquent design
SUDMI3SIoN

« Review contractor submittals applicable to systems being commissioned for compliance with the OPR and BOD. This
review shall be concurrent with A/E reviews and submitted to the design team and the Owner.

¢ Deveiop a system manuai thal provides future operating siaff the information needed to understand and opiimaliy operate
the commissioned systems.

o Verify that the requirements for training operating personnel and building occupants are completed.

¢ Review of Opcration and Maintenance {O&M) deccumentation for adeguacy and complcteness.

» Review building operation within 10 months after substantial completion with O&M staff and occupants, and develop a

plan for resolution of outstanding commissioning-related issues.

Optional Service #4 - Measurement and Verification:

Vieasurement and verification can oe a vdiuabie addition to the puiiding’s systems coniroi and energy managemeni. it
provides additicral feedback to the cwner after the building has been cperating for 12 to 18 moenths and allows the cwrer te
make adjustments to the building’'s cperation as they see fit to help insure that anticipated savings are achieved wherever
feasible. Through the LEED process, an owner can receive validation for their commitment to operational building
performance by adding up to three points to their LEED score by insuring that the building’s performance will be measurable

and verifiable overtime.

Measurement and verification will be carried out in accordance with LEED NC 3.0 and the team will perform the following

activities:

s Develop with the owner, architect and engineering team a measurement and verification plan that addresses all major
enerav end vigeg that have tn he meaciired in arenrdance with the referenced | FFD standard

e Review 50% CD drawings and snaecifications and issne comments for all reanired metaring points as related to the | EED

M&YV credit Following a post occupancy period
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Optional Service #5 - Davlight Modeling:

To ensure that the design intent prescribed provides robust daylighting we wili simulate and estimate the useful daylight
levels of the building. Daylight strategies can reduce electric lighting needs, maintain a high level of visual comfort and
provide external views connecting occupants to their surrounding environment.

We will provide both Daylight and Glare analysis of 3 fagade design options in up to 3 critical spaces. The current best-
practice analysis includes dynamic glazing metrics including Daylight Autonomy (DA) and Useful Daylight [lluminance {(UDI)
which track daylight availability throughout an entire year and are climate dependent. We will assist during the schematic
phase by:

s Reviewing fagade openings and making recommendations

s Participating in up to three scheduled cocrdinaticn meetings

¢ Developing strategies to improve daylight autonomy and useful visual light

« Daylighting scope is limited to the education center and the administration areas only.

PROJECT ASSUMPTICNS

The following project assumptions and exclusions highlighted below form the basis of our proposal and fee. Changes to

these assumptions would result in additional services and an adjustment to our fee.

. The District will promntly prepare a anrrent tonagraphic survey, geotechnical renart. and hazardaus materials report of
the project site for our team's use.

. We have assuimed thal buiding a full eneryy imudel of the building 15 paii of Basic Services and wiil be perfonned during
programming and the schematic design phase.

. We have pianned for the compieie design of the farm through consituction administration as part of basic services.

. We have assumed thai exisiing street uiifities are adequateiy sized and avaiiabie in ciose proximity io the site io suppori
the new project. We have excluded the design and coordination of significant offsite improvements or utility redesign.

. We have planned for three design cost estimates; one cost estimate at the completion of each phase.

. We will develop the construction documents utilizing 3D BIM Revit software including a record BIM REVIT model at the
completion of construction.

. The project wili obiain LEED certification and our ream wiii endeavor o achieve a highiy sustainabie thresnoid. However
given the energy intensive use, we have excluded ary specific energy certification target {i.e. LEED Geld, etc) as a
contractual requirament, Wa have excluded the application costs, which we assume would be funded directly by the
District.

. We have planned for a single construction phase bid out to a single general contractor for a duration of 16 months of
construction. Should the construction schedule extend beyond the 16-month duration at no direct, material fauit of the

architect, we will provide additional construction services on an hourly basis as additional services. These additional

services are beyond the fees identified for construction administration with this propcsal.
. We have planned for a single drawings set without separate drawing phases or packages.
. We have assumed a construction budget of $30 million for the basis of preparing this proposal.

AT~ casi ]l onmnmn +
- Vo ovvin it
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physical models or additional renderings.
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. We will prepare a sepaiate off-site improvemerit drawing set to oblain cily appiruvai of utility connections and sidewaik /
driveway modifications that might be required. The scope of this effort will be direct taps to existing utilities in the

street. We have excluded any power pole relocations that might be required.

. We have excluded any work to relocate the existing city utilities that run through the project site in the implied easement.

We nlan te decign the building around this zone.
. We have established a reimbursable expense allowance budget with our fee to cover the costs of printing, shipping,
postage, and associated costs of travel outside of the Bay Area.

. We wili assist with coordinating the CEQA consuitant’s environmental review process by providing technical information
about the project. We have planned to attend two public meetings to assist the environmental review process.
. We have provided an owners ailowance for unforeseen design issues, up to $150,000. This arnount was provided al ihe

request of OUSD, and is solely controlled by the District.
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SUMMARY OF FEES

Based on the project description, assumptions and terms and conditions we propose to perform the scope of work for a total

lump sum fee in the amounts listed below.

A breakdown of our fees are as follows:

Estimated Design-To Budget $29,500,000.00
9% Fee for Basic Services - New Construction: $2,655,000.00
Food Service Kitchen Consultant: $490,200.00
Photovoltaic System Design: $85,470.00
Enhanced Commissioning: $54,890C.0C
Daylight Modeling: $15,200.00
Reimbursable Expense Allowance: $45,000.00
Owners Design Contingency Allowance: $150,000.00

CONTRACT TOTAL: $3,495,760.30
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FEE ANALYSIS

Oakland Local Business Participation:

With our final fee proposals in from all consultants, we have developed an updated Local Business Participation percentage

allocation. This participation level is based on actual fees submitted with this proposal. They subtotal as follows:

Small Local Business Resident Enterprise (SLRBE): 10%
Small Local Business Enterprise (SLBE): 0%
Local Business Enterprise (LBE): 30%
Subtotal Local Business:articipation: 40%
Firm Percentage Actively Pursuing LBE Status (Spring 2014): 40%
Uther: 20%

Fee Analysis Against the Cost of Construction:

We have established our fee based on the effort and staff time to complete this project. This estimate is calculated

independently of construction costs. We understand that the District relies upon a percentage of construction to measure the

proposed fee agamnst other piojects, which amouint 1o §% o7 ew construction and 12% for imodeirnizaiions.
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1. Sopecialtv Consultants; The inclusion of several specialty consultants which include Food Service Design, and Fire

Frotection Engineering.

2. >pecialty Building Systems Design and Coordination: | he design of several specialty building systems including
high pressure steam, two different hot water systems, building refrigerant systems, compressed air systems. These

arc allin additicn to regular HVAC, plumbing and clectrical systems found in a normal schoo! project. These
1

<.

systems effect the design effort of the MEP engineer as well as the architectural and structural team to properly

coordinate and detail each system.

3. Coordination and Selection of Specialty FF&E: Providing design assistance and coordination io the District with
highly specialized FF&E item to make sure the kitchen is properly equipped on opening day. Normally furniture is
directly coordinated by the owner. However the specialized nature of this project will require assistance by the

Design Team.

4. Offsite Improvements: Prepare separate site improvement drawing set for street utility work as weli as any

sidewalk, curk, and gutter modifications.

5 Energy Modelling: Performance hased energy modeling to accurately measure the energy performance of the

desigiv. This type of modeling not typically peiformed for standard classroorm {OPSC} piojecis.
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a CEED Certificativn As roquesied, we have iciude o the LEED desigl, evaltaiion and ceivliuglion piouess o
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potentially achieve LEED Gold ~r Platinu status  This not only involves monitaring the design against the points
system, but also requires a more design intensive process In schematic design and design development phases,
we explore and test a variety of design alternatives to ensure the siccess of both programmatic and sustainable

aspects of the project.

7 Coordination with CEQA: During the CEQA process, our team will be required to assist with supplemental

information, coordination, as wel as attend public meetings to aid 1n the CEQA approval We have included

addiundl tendenings as noted w nelp with co nmunity sutieach trougn this process

8 Fundraising Assistance. We have assumed we would provide additional graphics {renderings noted in our services!

0 aid in the fundraising process.

9 Permitting Processes. This project will requ re the inpur review, and permitting from not only the DSA and local

fire, but also the County Health Departmer 1 and the City Engineering Department

These highayht just some of the cnajor uspects ot this w Sject which gsaits v sttuiis excecding that of tvpicad classiuun

We will invoice mnonthly for scrvices provided based sn 2 percentage complete of a grven project phase per the terms anrt
conditions of the masier agreement We bill consultant expenses and reimbursabte expenses at our direct cost olus 107,
Should you be in agreement we would ask that the District execute an Owner-Architect Agreement that includes this

uronosal

Again we can express how giateful we are to have this apportunity o work on this great project together with Oakland

ImifinA
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hould you have ary questions mlated o0 this oroposal plgase contast me at your convenrence We ook forwa-a to

working with you on this important project

Sinrara v

Rrant MeClure AA vebsite | www cawar thitects.com
Frincipal ematl | bmecel ne 7 cawarchitects.com

Cody Andarson Wasney Ar hitects






