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In collaboration with central office and site statt, tamilies and community, | will work in alignment
with Crystal Simons (if it is determined that she will be working on this project) to develop the
framework for a Special Education Strategic Plan that will be submitted to the Board at the 2nd
Board Meeting in June, 2013.

The Framework for the Special Education Strategic Plan will:

Identify areas that have been successful and recommendations to expand as appropriate
with a prioritization for years 1, 2, 3, etc.

Identify areas of concern and make key recommendations (across the District and within
the SPED Department) with a prioritization for years 1, 2, 3, etc.

Be aligned with the Strategic Plan, BSC and CSSSP (the SQR Framework will be overlayed)
Provide a recommended organizational structure to improve compliance, mechanics and
operations (addressing key issues related to conducting and monitoring IEPs)

Provide high quality instructional programs with equitable access to the Common Core
State Standards and the Common Core Literacy Standards (ensuring that students develop
reading skills)

Identify strategies to reduce disproportionality (especially for Emotionally Disturbed)

Be aligned with research-based practices for effective structures and instructional delivery
Maximize resources/review expenditures for SPED students including staffing and related
services. Identify one time costs and on-going costs.

ldentify Professional Learning that will be required to implement the Strategic Plan
Recommend staffing for SPED classrooms (i.e. subject area specialists, co-construction, etc.)
Identify the role of Site Administrators in the support of SPED students and implementation
of the 1EPs; identify support they will need

Identify communication strategies regarding the Framework for the SPED Strategic Plan















