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Background 
A one paragraph 
explanation of why 
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needed. 

Community Schools, Thnv1ng udents 

The Board of Education 

Tony Smith, Ph.D., Superintendent 
By: Maria Santos , Deputy Superintendent, Instruction , Leadership & 

Equity-in-Action 
Vernon Hal, Deputy Superintendent, Business & Operations 

6- zt_, -/ 3 

Amendment #3 of Individual Service Agreement of Memorandum of Understar ".ling 
Bay Area Community Resources, San Rafael, CA 
Parker Elementary, Site 144 

Approval by the Board of Education of Amendment #3 to the Individual Service 
ti.ii;-~eme'i'tt o{ th€ ~~aster ~~efl"m>O.'i't<k1m d 1Jn~rstc.'i't<!.i,'i't% \M0,tJ) ~t'lfee'i't tl".e rnst~.c.t 
and Bay Area Community Resources. Additional Option G and Option I services to be 
primarily provided to Parker Elementary School for the period of July 1, 2012 through 
June 30, 2013 in an amount not to exceed $4,233. 

The original Individual Service Agreement is contracting the services at the 
negotiated price, stated in the referenced Master MOU, approved by the Board of 
Education on August 1, 2012 (Enactment number 12-2075). This amendment will 
purchase two addition services beyond the initial plan as stated in the origina! 
contract for Option A- Lead Agency Unit for Intervention, Enrichment, Leadership and 
Family Literacy Activities. 

An intervention teacher will work in small group settings in classrooms and the 
computer lab with targeted FBB, BB And Basic students during the school day: The 
focus will be to help students gain mastery of the core state standards by providing 
supplementary learning activi ties. Parker's CSSSP reference in Balanced Literacy is 
ltem#144SQl1A3524, which was modified February 27, 2013. 

The second service is for intervention nutritional services to support student 
readiness to learn. Nutrition education to parents and student will stress the 
importance of good nutrition for good hea lth and school success. The SSC approved 
this additional program on February 27, 2013. 

Because of these additional services, the school is increasing the amount of funds 
that were originally contracted from $104,928 to $109, 161.00. 

www.ousd .k12 .ca .us 



Discussion 
One paragraph 
summary of the 
amended scope of 
work. 

Recommendation 

Fiscal Impact 

Attachments 

0 KLAND UNl FIED 
, SCHOOL DISTRI CT 

Community Scho Is, Thriving Stud ni.:.;,; 

Approval by the Board of Education of Amendment No. 3 of the Individual Service 
Agreement to the Master Memorandum of Understanding between Oakland Unified 
School District and the Bay Area Community Resources, San Rafael, CA, for the latter 
to provide additional services. This will enhance the current comprehensive After 
School Program that serves approximately 100 students daily, increasing program 
services by Utilizing Menu of Service- Option G and I for all students and f amities at 
Parker Elementary School for the period of July 1, 2012 through August 31, 2013 in 
the amount of $4,233, increasing the agreement from $99, 998, to a new not to 
exceed amount of $104,231 . All other terms and conditions remain in full force and 
effect. 

Approval by the Board of Education of Amendment No. 3 to the ISA of the Master MOU 
between the District and Bay Area Community Resources. Services to be primarily 
provided to Parker Elementary for the period of July 1, 2012 through August 30, 2013, 
by an addi tional amount of $4,233. 

Funding resource name QEIA (Quali ty Ed ucation Impact Aid) not to exceed $4,233. 

• Copy of origina l Individual Service Agreement 
• Individual Service Agreement Amendment No. 1 
• Individual Service Agreement Amendment No. 2 

www.ousd.k1 2.ca .us 



rm:: IU , ... Ul llUl:: l , 

~ SCHOOL DISTRICT Introduction Date 
Enactment Number 
Enactment Date 

INDIVIDUAL SERVICE AGREEMENT (ISA) AMENDMENT NO.. 3 
AGREEMENT TO PURCHASE ADDITIONAL SERVICES UNDER A MASTER M EMORANDUM OF UNDERSTANDING 

This Am~ndment is entered into between the Oakland Unified School District (OUSD) and 
Bay Area Community Resources (CONTRACTOR). OUSD entered into an Agreement with CONTRACTOR for 

July 1 , 20~, and the parties agree to amend that Agreement as follows: 

Original ISA Contract, or most recent ISA Contract Amendment period: 

ORDER OF ADDITIONAL SERVICES - SELECT APPROPRIATE Box 
0 Increase in the amount of services (days, hours, etc) of same type of service purchased in the original ISA. 

SeT\'ice 'Fee '$ \ .h '1'fTS D'F- S ERV IC't $ 
Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 

Subtotal $ 
IF FEE OOES NOT EQUAL RATE PER UNIT MULTIPLEO BY DESIRED UNITS. EXPLAIN REASON FOR ALJERED RATE: 

~ Purchase New Type of Service. 
Fee $ UNITS OF SERVICE .23 

UNITS OF SERVICE .33 
Fee $ UNITS OF SERVICE 

Subtotal 

1ng an resources. 

11.su@.t.l!ffil®t~S•Mi@·•~,,t.111;11m I $104.231 
~ The Term (Duration) of the Ind ividual Service Agreement remains unchanged. 
O The Tenn (Duration) has changed: The contract term is extended by an additional _______ (days/weeks/months), 

and the amended expiration date is 
ISA Amendment History: 

0 There are no previous amendments to this ISA. ff'.l This ISA has previously been amended as follows: 

No. Date 

3.1 .13 

2 4.26.13 

General Description of Reason for Amendment 

Amendment 1 - Farmers Market Services 

Amendment 2 - Intervention Teacher Services 

. I ··---..:..-

Amount of 
Increase Decrease 

$ 1,650 

$ 6,500 

$ 



Individual Service Agreement (ISA} 

Amendment Routing Form 3 
Basic Directions · · · · · · · · ,: 

' . . ' " 
Services beyond the Individual Service Agreement cannot be provided until the amendment has been fully approved and the 
!?~.ml~ Ot'<i& a\MU!\t l\a.Q beer.\ "1.cr.eued lllJ t>t~Ql\l.e.!\t. 

1. Contractor and OUSD contract originator reach agreetnent to Increase services provided under the Master MOU, 
2. Contractor and OUSD contract originator complete ISA amendment together. Please Insert the amendment number (i.e. 

if this Is the first ISA amendment enter "1," second enter u2," etc.) at the top of the ISA atnendtnent. 
3. OUSD contract originator creates new requisition with the original PO number referenced In the Item description. 
4. OUSD contract originator submits ISA amendment pocket for approval within 10 days of creating the requisition. 

When the contra.ct amendment ls a rove.d 1Pr.ocurement wm add addltlona\ funds ito the or.1 l a\ Purchase .order•. 
Attachment Checklist !ilSA amendment packet ·Including Board Memo, !SA amendment form, Menu of Services 

(iCopy of or!glnal lnd!vldual Service Agreement 
.liJCo of Prior Amendments,. If .A:n . 

srie /DEPT NAME 
Parker Elementary Srre# 

BUDGET INFORMATION 

\'F 'U$)'KQ 'FU~'D$ 'R'E:'>JYl:Wf:'I) wt Si A1'E: AIID ~M:'i\A't... 'il'HOO'i'f1'141?> OR Sc'r\CC\. 'i1-c'iWFC\.\O ,,,.A~Jl.G't:W.'£:~1 ~ 

0SPSA ACTION ITEM NUMBER: __ OR 0SPSA MODIFICATION DOCUMENTATION AITACHED 

RESOURCE# RESOURCE NAME ORG KEY REO.NUMBER AMOUNT 

7400 QEIA 1447400101 A0316784 $4,233 

$ 

$ 

.Amount and. Reason for Amendment 
Ortginal PO Number(s) 

Original ISA Amount $ 99,998 

Amended ISA Amount $4,233 

New Total Contract Amount $104,231 

P1301393 Reason for Amendment to ISA (check approprfa te box): 
D Increase In number of units (days. hours. etc) of service, I would 

like to purchase addlllonal days or hours of the same type of 
service purchased with tile original /SA. 

fil Purchase addlllonal tvoe of service. In addition to the services 
contracted for fn ttie orfI}lnal /SA, I would like to purchase 
a.nother type of service from this vendor. 

,, 

, _ Approval and Routing (in order of approval st~ps) · · , · , 

Additional servlces above original contract amount cannot be provided before the amendment ls fully approved and Iha Purchase Order amount has been 
Increased by Procurement. 

1. 

SI nature 

2. SI nature Date Approved 

Si nature Date Approved 

3. 
Regional or Ex 

4. 
SI nature 

5. Superintendent or Soard of Education Signature on the legal contract 

f--Leg_a_I _R_e_qu_l~_e_d~lf_n __ ot_u_sl_ng_st_an_d_ar_d_c_o_nt_ra_c_t __.__A_pp_r_ov_e_d__._ _______ -+-_D_enled - Reason Date 

Procurement Date Received PO Number 
Rev. 9/2011 v1 



File ID Number 
Introduction Date 
Enactment Number 
Enactment Date 

Memo 

OAKLAND UNIFIED 
SCHOOL DISTRICT 

Tu Bw~~~oc~oo 
Tony Smith, Ph.D. , Superintendent 

From By: Maria Santos, Deputy Superintendent, lnstructig.n, Leadership & 
Equity-in-Action 
Vernon Hal, Deputy Superintendent, Busi ness & Operations 

Board Meeting Date 6-c:.' 0-1'-S 
(To be completed by 
Procurement) 

Subject 

Action Requested 

Background 
A one paragraph 
explanation of why 
an amendment is 
needed. 

Discussion 
One paragraph 
summary of the 
amended scope of 
work. 

Recommendation 

Fiscal Impact 

Attachments 

Individual Service Agreement Amendment - 2 
_B_a_y_A_r_e_a_c_o_m_m_u_n_ity_TI~e_S<-.--S_a_n~R_a_fa_e_l _ ____ c_A_ (Contractor, City /State) -
_____ ___ P_a_rk_e_r_E_le_m_e_n_ta_ry ________ (site / department) 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to Parker Elementary for 
the period of July 1, 2012 through August 31, 2013 , in an amount not to exceed 
$6,500 • 

The original Individual Service Agreement is contracting the services at the negotiated price, stated in the 
referenced Master MOU, approved by the Board of Education on June 27, 2012 (Enactment number 
12-1852). This amendment will purchase an additional service beyond the Initial plan as stated in the 
original contract for Option A- Lead Agency Unit for Intervention, Enrichment, Leadership and Family 
Literacy Activities. 
An intervention t~acher will work in small group settings in classrooms and the computer lab with targeted 
FBB, BB And Basic students during the school day. The focus will be to help students gain mastery of the 
core state standards by providing supplementary learning activities. Parker's CSSSP reference in 
Balanced Literacy is ltem#144SQl1A3524, which was revised Feb. 27, 201 3. 
Because of this additional service, the school is increasing the amount of funds that were originally 

Approval by the Board of Education of Amendment No. 2 of the Individual Service Agreement to the 
Master Memorandum of Understanding between Oakland Unified School District and the Bay Area 
Community Resources, San Rafael, CA, for the latter to provide additional services. This will enhance the 
current comprehensive After School Program that serves approximately 100 students daily, increasing 
program services by Utilizing Menu of Service- Option G for all students and families at Parker Elementary 
School for the period of July 1, 2012 through August 31, 2013 in the amount of $8.500 increasing the 
agreement from $93,498, not to exceed the amount of $99,998. All other terms and conditions remain in 
full force and effect. 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to Parker Elementary for 
the period of July 1, 2012 through August 31, 2013 , in an amount not to exceed 
$6,500 • 

Funding resource name {please spell out) Economic Impact Aid/School 
Compensatory Education not to exceed S_6_,5_o_o _ _____ _ 

• Individual Service Agreement Amendment 
• Copy of original Individual Service Agreement 



rue IU l'IUll lUt::I 

Introduction Date 
Enactment Number 
Enactment Date 

AGREEMENT (ISA) AMENDMENT No. 2 

AGREEMENT TO PURCHASE ADDITIONAL SERVICES UNDER A MASTER MEMORANDUM OF UNDERSTANDING 

This Amendment is entered into between the Oakland Unified School District (OUSD) and 
Bay Area Community Resources (CONTRACTOR). OUSD entered into an Agreement with CONTRACTOR for 

July 1 • 20~. and the parties agree to amend that Agreement as follows: 

Original ISA Contract, or most recent ISA Contract Amendment period: 

ORDER OF ADDITIONAL SERVICES - SELECT APPROPRIATE Box 
0 Increase in the amount of services (days, hours, etc) of same type of service purchased In the original ISA. 

Service Fee $ UNITS OF SERVICE 

Service Fee $ U NITS OF SERVICE 

Service Fee $ UNITS OF SERVICE 

Subtotal 

IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS. EXPLAIN REASON FOR ALTERED RATE: 

~ Purchase New Type of Service. 

Service O ption G : !:ipec1a11zed 11t1e 1 t)erv1ces Fee $1 c,UUU UNITS OF SERVICE 

Service Fee $ UNITS OF SERVICE 

Service Fee $ UNITS OF SERVICE 

Subtotal 

IF FEE DOES NOT EOUA RATE PER UNIT MULTIPLED BY DESIRED UNITS EXP AIN REASON FOR LTERED RATE: 
2 . c oo op 1ng o prov1 e a po ion o 1 e services wit own sta mg an resources. 

l@ii¥Mi·'·ilM@t@SIM#M¥i~t!i;1t.li!,!ltii 
!;!'.I The Term (Duration) of the Individual Service Agreement remains unchanged. 

$ 
$ 
$ 
$ 

.54 $ 6,500 

$ 

$ 
$0,0UU 

I $99,998 

D The Tenn (Duration) has changed: The contract term is extended by an additional ______ (days/weeks/months), 
and the amended expiration date is 

ISA Amendment History: 

0 There are no previous amendments to this ISA. ~ This ISA has previously been amended as follows: 

No. Date General Description of Reason for Amendment 
Amount of 

Increase (Decrease) 

1 3.1.13 Amendment 1 - Farmers Market Services $ 1,650 

$ 

$ 

DATE 

EDGAR RAKESTRAW, JR SECRETARY, BOARD OF EDUCATION DATE 



State and Federal Compliance 
·."1;;.,_1,' - -: .•. ~ 

Balanced Literacy & 
Literacy Across the 
Curriculum 

Far Below Basic, 
Below Basic, and 
Basic 

• • ,; i/ t t C. .- . - ~ ~ 
i~ ~i ---~0, ~ - • 

CSSSP Mod1ficat1ons 2012-13' i~<~ - -· : · -·- .:~ 1 r1 ;; 
- -·- -- . - ·· ·--- ·· - ,i,;;.1$.:il:lJii~,,}f M/;:- - , .. 

27=Feb-13 1.,;;: 
' !. :__..; 

- . . .! 
~~·.,.._• 

2 1 A: Balanced Literacy & 
Literacy Across the 
Curriculum 

Far Below Basic, 
Below Basic, and 
Basic 

144SQl1 A3524 /Provide intervention for - 17090 - /Consultanj 5825 $6,500.00 

3 

4 

5 

6 

7 

8 

9 

18: Science, Technology, 
Engineering, Mathematics 
(STEM) 

28: Health & Wellness 

18: Science, Technology, 
Engineering, Mathematics 
(STEM) 

1 A: Balanced Literacy & 
Literacy Across the 
Curriculum 

1 A: Balanced Literacy & 
Literacy Across the 
Curriculum 

5A: Strategic Operational 
Practices 

1A: Balanced Literacy & 
Literacy Across the 
Curriculum 

Far Below Basic, 
Below Basic, and 
Basic 

Alf Students 

All Students 

All Students 

A ll Students 

Far Below Basic, 
Below Basic, and 
Basic 

Far Below Basic, 
Below Basic, and 
Basic 

144SQl1A2284 

144SQl1A2262 

EIA-SCf-
rouo settinas 

Provide intervention for r-·- - - I Consultani 5825 
students in Mathematics Q ~'!"A 
in small group settings 
usina QEIA funds 
Provide nutrition j -· -- \ Consultanj 5825 
education for both ~ e5A 
parents and students by 
holding a weekly 
Famiers Market with 
nutrition education using 
QEIA funds 
Extend classroom 
instruction by field trips 
and study tours using 
QEIA funds 
Produce a variety of 
supplemental materials 
to support the acquisition 
of state standards using 
QEIA funds 
Produce a variety of 
supplemental materials 
to support the acquisition 
of state standards 
Fund a STIP teacher to 
provide both intervention 
services in a pull-out 
program and class 
coverage so that 
teachers mav collaborate 
EEIP teacher to provide 
small group and 
individual support to EL 
students performing 
below benchmark 

(}..~ 

~64 

Buses 

Copy 
Lease 

7090- !Copy 
E!A-SCE Lease 

7090 -
EIA-SCf-

7091 -
EIA-LEP 

5826 

5620 

5620 

$5,100.00 

$1.~00.00 

$5,000. 00 

$5,350.00 
I . 

I 
$3,000.00 

I 
TCSTIP0314 h 11 FTE $4.0oo.oo I 

TC8EIP0054 l - .09FTE $6,030 78 



Profnsfon11 S.rvlc: .. Contraet 

EXHIBIT "A" Scope of Work 

DESCRIPTION OF SERVICES TO BE PERFORMED BY CONTRACTOR 

CONTRACTOR's entire Proposal is not made pan of th is Agreement. llF A CONTRACTOR PROVIDES AN ACCEPTABLE 
DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT DESCRIPTION OF SERVICES CAN BE ATIACHED ~ 
ANY TERMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT PROPOSAL.J 

S ummary for Board Memo and Board Agenda - Must accurately align with scope ofwor1< below. 

An intervention teacher will wor1< In small group settings in classrooms and the computer lab with targeted FBB. BB and Basic students 
during the school day. Tha focus will be to help students gain mastery of the cores state standards by providing supplementary 
learning actjvities. 

S COPE OF WORK 

Bay Area Commmunity Resources will provide a maximum o f~ hourn of services at a rate of$ 20.00 per hour to r a 

total not to exceed $6,500.00 . Serv ices are anticipated to begin on 09101 /201 2 and end on 0610712013 

1. Descri ption of Services to be Provided : Provide a description of the service(s) lhe contractor wi ll provide. Be specific 
about wtiat servlce(s) OUSO Is purchasing and wtiat this Contracto r will do. 

An intervention teacher will wori< with approximately 50 of our targeted FBB, BB and Basic students with a focus on ELA core 
standards. Worlcing with the staff, there will be a mutually agreed schedule of approximately 3 hours a day, wori<lng In the 
computer lab on supplemental ELA software, or in sma ll settings In the classroom. 

2. Specific Outcomes : What are the expected outcomes Jrom the services or th is Contract? Be specific . For example, as a 
result of the service(s): 1) How many more Oakland children are graduating from high school? 2) How many more Oakland 
children are attending school 95% or more? 3) How many more students have meaningful internships ancjlor paying jobs? 4) How 
many more Oalllar.d children have access to, and use. the health services they need? Provide details of program participation 
(Studen1s will. .. ) and measurable outcomes (Participants will be able to ... ). NOT THE GOALS OF THE SITE OR DEPARTMENT. 

Tutored students will gain confidence in their academic skills and participate more fully in classroom instructlon. 
The benchmarlc test scores of targeted students will Improve, as well as the STAR testlng results tor Grades 2-5. 
There wil l be a minimum of 50 targeted students that will receive extra help at least weekly. 

3. Alignment with District Str ategic Pla n : 
(Ched< ell that opply.) 
[l] Ensure a high quality instructional core 

0 Develop social, emotional and physica l health 

.0 Create eouitabJe opportunities for leamir\9 

[l] High quality and effective instruction 

Rev. 6122111 v3 

Indicate the goals and visions supported by the services or th is contract: 

D Prepare students for success In college and careers 

IZJ Safe, healthy and supportive schools 

0 Accountable tor quality 

D Full service community district 

Page 5'ofB 
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ACC>Ro· 
CERTIFICATE OF LIABILITY INSURANCE 

' 
DATii~ '---

OT/05/11 
THIS C'ERTIACATI: IS ISSUED AS A llATTm Of' IMFGRMATioN ONLY AND CONFERS NO RlGHTS UPON THE CERTIFIC\TE ·HOt.DER. THIS 
CERTIACATE DOES NOT AFFIRMATIVELY OR NECJATIVELY AllEHD, ElO"END OR ALTER THE COVERAGE AFl'OROED BY THE POUCll!S 
BELOW. THIS CERTIACATC OF IHSURANCE DOES Har~ A CONTMCT BETWEEN TlfE 188UINO OOlfJRER{8J. Atm!ORaED 
Ra'Rl:SEHTAllVE OR PROOUCER, AHO THE CamPICATJ: HOlOER. 

OPiO·SG 

IMPORTANT: If the cert111Cllte tivklw" 1111 ADOITIOHAL INSURED, tti11 polk:y{les) must 'be eilclorwd. If SIJ6ROGA11ute IS WAIVE>, su~ to 
ttw laJrTn9 and condlUoM of ttw. polJqr, c:m1aln pollclcis mf11 require tn en~ A ~ Ofl thbs cvfUtlcate does not ~ l1ghts ·to !tie 
c.attlflcata holder In lleu of 1WCh " sl 

l'R!:lOUcill 415-493-2600 ~...:,~• SJl'Vf.> Gnitram. ext131 Fnallone Pacific lm51.1rance 
41~2505 ~-!4f"' : .--. I~ u-~ '15-493-2S05 Strvlces, Uc:enso t 0~1 

. '.~~~:, ·· 
. . IJ69 Dlablo Avenu. 

Novato, CA 94947 ,_. - ··- . -- >WC• ~ Bay Aroa Community Resourcn, ,, __ • -PhlladtlnhJli·lntfemn"UU Ins Co. mso Inc:. ,_,-.. .. ~'i'rl&~-
·~ 171 cartoa ortw 

San Rlbel, CA i4903-2005 ,..,...,~c· 

· ...,._D: 

....,_,., 
·~-·-·· 

COVERAGES CER?TIFICATE NUMEER: RBi'ISION >111tJ8RJ=I:>: 
THIS IS TO CERTFY THAT THE POLICIES OF INSURAN<:i: DSTCD BELOW llAvt: BEEH ISSUED TO THE C/'ISURED N.AMED W30YE FOR TlfE f'OUCY PERIOD 
INDlCATEO. NOTWrrnST~DING NJY REOUIREMBCT, TERM OR CONDfTION OF ANY COtfrR.l,CT OR OTHER OOCllMBIT WfTWR!:SPE.cT TO WHICH THIS 
camFICATE MAY BE ISSUED OR W.Y PERTNI( THE INSURANCE AFFORDED BY Tl'IE Pouc'£s DESC.fWED HEREIN IS SUBJECT TO Al.I. THE TERMS. 
EXCLU~ AND CONDJTJJHS OF SUCtt POUCIES. LMITS SHOWN MAY Kl\\IE BEEN REDUCED BYPAID Cl.At..'S. 
~ P'l~•~-f .P2.1il- -lTPiOF~ = "·-- ~..-Vum-• l.llQl8 

GENERAi. u.&'.JTY 
£ACtl OCCURRENCE '- J 1,000,'00! 

PHPK74C321 07101111 07/01112 1.000;0ll( A ..!. COlli.aBlC\.\l GENEAAl L"-SJUTY x 
~·----· s D CVIWS WA&e [Kl OCQRI 

wtD'EXP ,,,,... __ 
s 2iiiiiiC ..__ 

:£. ,...._.~rm PE'IGiCIW. AHN IHJUR'1' ·s "f,\)(li),~ 
'- 1,000.000 GEJEJIAl.~'l'E ' ZOOO,'IUJ! 

l'!lOOt.ICT'S - OCllf>IOlt. llo[lG ·s 2,000'.00! ri'irilJl.llTnSP!'.;R 
X POUCY ~BQ: LOc s 
Al/TOOllOll1lE ~TY COM...ieo SINGU! UlirT 

' ,,oo:?!oo< i.:..:.-

07/0t/12 
CE>~ A At('( N./T'O PHPK74-0321 07/01111 
900IL y llUUR'I' <"-< ...- s >---

- AU ON MED Al/l'OS 
llOOIL y K.O.ll'Y O'or - ' ~ ~"""""' PROPIRTY O.UU.O~ 

' L ~.wroe (P91"90Cl"""'l 

...!_ OON-OWWED.IJ.ITO:s ' ' u~u ... 

Fl~ EACtt~ s 5,000,1)()( 
'--

AGGl<EGl\TE s x O<:CnUAll 
PHUB350578 071D1H1 OT/01112 A ..__ Ol!OOCTlllLI! • x ~~~· ' 10 000 • 

xl='"~~I 1u.lk" WO!tlCEKIXllA~1IOll 

ANO EllPl.OYDS' UAlllJTY D 
006WK01 24400 07/01111 ario'lit:z EL&ACH~ • 1,000,00l B NNP~~.Aln'J'I~ 

NIA 
1,000,DDC OF~ f>U.llDE!n 

EL ~-EAEMl'l."""' i r,-....Ylr1Nll) 
s 1,000,NI -. ~~OPEAAn:>~ bob< EL~· l'OUC'l'lllor1T 

A ProfeRlor.l lPHPK7 411321 07/01M1 07/01112 I~ 1.0C0,00< 

Uablllty Agg~ 2,000,00( 

~NOl'Of"QIA"!>:)lli/Ul.,_.'TIOt<al~ ~hi.C:OR0101, -onof-, S-lo.,11'_..opaoo ls requ1'. dJ 

.. 
•. 
• ' r 

~,-r;; H"""' nC"D cANC;s:i ·1 .a:noN .. 
SHOV\.O~ Of' lilE ~Oat:~ POllCl£S BE CAllCa.Leo BE1'<lRf 
THI! EXPIRATION OATI: 'flfEUOF, NOTICE WILi. 8' Dlil.l\/£RED II< 

Oakland Unified School NXORDAHCJ; wrTtt Tll£ POUCY ~Cl'& 
Dfa~ 

1025 ·2nd Avenue A~~All\/E 
Oakb.nd, CA 94606 

mnJQ Wl..4t-
I 

~ 1988-2009 ACORD CORPORATION. All rights l'llSVNlld. 
ACORD 25 {Z009/09) The ACORO r121me and IOgo are reglstsre<i merkll of ACORD 



·--------------------· -· 

POLICY NUMBER: • PHPK740321 COMMERCIAL GENERAL LIABILITY 

Bay Area Community Reswrces, Inc. 

EFFECTIVE: • July 1, 2011 - 2012 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ rf CAREFUU..Y. 

ADDITIONAL INSURED - CONTROLLING INTEREST 

This endorsement mQdtfies insurance provided under the follO'Mng; 

COMMERCIAL GENERAL LIABILITY COVERAGE PART. 

SCHEDULE 

Name of Person or Organ l?atlon 

Oakland Unified School District 

(If no entry appe<ll"S alxlve, Iha inrormatlon required to comp,elB thls endorsement wfll be shown In the Declaralions 
a:i applicable to this endorsement) 

1. WHO IS INSURED (Section IQ is amended to 
Include as an Insured the person or organization 
shown in the Sc;hedule but only will respect w 
Uabllity arising out ot 
a. Their financial control of you; or 

b. Premises the)' own. maintain or control wtiUe 
you !ease or occupy ttiese premises. 

2. This Insurance Qoe$ not apply to 6truclural 
atteratlons, new construction and demolitlon 
operations pertorrrted by or for that person or 
organluitlon. 

CG20 05 1185 Copyright, Insurance §el'\'lces Office, Inc., 1984 0. 
,{ 

t 
I 
I 

! 



Jf·~r Individual Servuce Agreement (ISA) - ·~1(;;l1'L l)t~' '';luff_) 
.MAY 1 7 f~fl Amendment Routing Form ~AY 2 3 201l. 

Services beyond the Individual Service Agreement cannot be provided until the amendment 'has been fully approved and the 
Purchase Order amount has been Increased by Procurement 

1. Contractor and OUSD contract originator reach agreement to increase services provided under the Master MOU. 
2. Contractor and OUSD contract originator complete ISA amendment together. Please insert the amendment number (i.e. 

if this is the first ISA amendment enter "1," second enter ·2; etc.) at the top of the ISA amendment. 
3. OUSD contract originator creates new requisition with the original PO number referenced in the item desGription. 
4. OUSD contract originator submits ISA amendment pad<et for approval within 10 days of creating the requisition. 

When the contract amendment is a oved PrOCtJrement will add additional funds to the ori inal Purchase Order. 
Attachment Checklist li]ISA amendment packet including Board Memo, ISA amendment form, Menu of Services 

li]Copy of original Individual Service Agreement 
!lilCo of Prior Amendments, If An 

SITE /DEPT NAME 
Parker Elementary 

·SITE# 
144 

BUDGET INFORMATION 
IF USING FUNDS REVIEWED BY STATE AND FEDERAL PROGRAMS OR SCHOOL PORTFOLIO MANAGEMENT: 

DSPSA ACTION ITEM NUMBER: OR 0SPSA MODIFICATION DOCUMENTATION ATTACHED 

RESOURCE# RESOURCE NAME ORG KEY REQ. NUMBER AMOUNT 

7090 EIA/SCE 1444859101 R0316783 $6,500 

Original PO Nurnber(s) 

Original ISA Amount $ 93,498 

Amended ISA Amount $ 6,500 

New Total Contract Amount $99,998 

$ 

$ 

.Amount and",Reason for Amendment 
P1301393 Reason for Amendment to ISA (check appropriate box): 

0 Increase in number of units (days. hours, etc) of service. I woukJ 
like to purchase additional days or hours of the same type of 
service purchased wffh the original /SA. 

iil Purchase additional type of service. Jn addffion to the services 
contracted for in the original /SA, I woukJ like to purchase 
another type of service from this vendor. 

_ Approy~! and Routing (ini order of .approval steps) 

Additional services above original contract amount cannot be provided before the amendment is fully approved and the Purchase Order amount has been 
increased by Procurement. 

Site Administrator or Manager Name Koy Hill Phone 510-879-1440 

1. Site I Department 

Si nature Date Approved 

2. Date Approved 

Date Approved 

3. 
Si nature 

4 . 
Deputy Superintendent 

Si nature 

5. Superintendent or Board of Education Signature on the legal contract 

Legat Required if not us ing standard contract Approved Denied - Reason Date 

Procurement Date Received PO Number 

Rav. 912011 v1 

J 
I 



File ID Number 
Introduction Date 
Enactment Number 
Enactment Date 

Memo 
To 

From 

Board Meeting Date 
(To be completed by 
Procurement) 

Subject 

Action Requested 

Background 
A one paragraph 
explanation of why 
an amendment is 
needed. 

Discussion 
One paragraph 
summary of the 
amended scope of 
work. 

Recommendation 

Fiscal Impact 

Attachments 

Tony Smit , .D.~~ntendent 

OAKLAND UNIFIED 
SCHOOL DISTRICT 

Board of m·~~ (} 
By: ari Santos, Deputy Superintendent , Instruction, Leadership & 

Equity-in-Action 
Vernon Hal, Deputy Superintendent, Business & Operations 

Individual Service A~reement Amendment - 1 
_B_a_y_A_re_a_c_o_m_m_u_n_it_y_Tl~e_s~c _s_a_n~R_a_fa_e~l _____ c_A_ (Contractor, City /State) • 
________ P_a_rk_e_r_E_le_m_e_n_ta_ry ________ (site/ department) 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to Parker Elementary for 
the period of July 1, 2012 through June 30, 2013 , in an amount not to exceed s 1,650 

The original Individual Service Agreement is contracting of services at the negotiated price, stated in the 
referenced Master MOU, approved by the Board of Education on June 27, 2012 (Enactment number 
12-1652) . This amendment will purchase additional services beyond the initial plan as stated in the 
original contract for Option A - Lead Agency Unit for Arts, Recreation, Leadership, and Family Literacy 
Activities. Agency will provide Parker students and families opportunities for healthy eating by staffing a 
market manager to provide a produce stand. 

Approval by the Board of Education of Amendment No. 1 of the Individual Service Agreement to the 
Master Memorandum of Understanding between Oakland Unified School District and Bay Area 
Community Resources, San Rafael, CA, for the latter to provide Farmers Market services to our students 
and families utilizing Menu of Service Option I • Farmers Market Services at Parker Elementary for the 
period of July 1, 2012 through June 30, 2013 in the amount of $1,650 increasing the agreement from 
$91 ,848.00 to a not to exceed amount of $93,498.00. All other terms and conditions remain in full force 
and effect. 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to Parker Elementary for 
the period of July 1, 2012 through June 30, 2013 , in an amount not to exceed 
s 1,650 . 

Funding resource name (please spell out) Food Services - Farmer's Market 
______________ not to exceed s_1_,6_s_o ______ _ 

• Individual Service Agreement Amendment 
• Copy of original Individual Service Agreement 



r11t:: JU l~UlllUt::I 

SC:-100 1. D I STf~ I C I' Introduction Date 
Enactment Number 
Enactment Date 

INDIVIDUAL SERVICE AGREEMENT (ISA) AMENDMENT No. __ _ 
AGREEMENT TO PURCHASE ADDJT/ONAL SERVICES UNDER A MASTER M EMORANDUM OF UNDERSTANDING 

This Am13ndment is entered into between the Oakland Unified School District (OUSD) and 
Bay Area Community Resources (CONTRACTOR). OUSD entered into an Agreement with CONTRACTOR for 

July 1 , 20~, and the parties agree to amend that Agreement as follows: 

Original ISA Contract, or most recent ISA Contract Amendment period: 

ORDER OF ADDITIONAL SERVICES - SELECT APPROPRIATE Box 
0 Increase In the amount of services (days, hours, etc) of same type of service purchased in the original ISA. 

Service Fee $ UNITS OF SERVICE 
Service Fee $ UNITS OF SERVICE 
Service Fee $ UNITS OF SERVICE 

Subtotal 
IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIREQ UNITS, EXPlAlN REASON FOR ALTERED RATE: 

fi] Purchase New Type of Service. 

Service 1opt1on 1-t-armers Market ~erv1ces Fee $4,:JUU UNITS OF SERVICE 
Service Fee $ UNITS OF SERVICE 

Service Fee $ UNITS OF SERVICE 
Subtotal 

IF FEE DOES NOT E~UAL RATE PER UNIT MULTIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE: 
2b. School opting o proVJde a portion of Farmer Market services with own staffing and resources. 

l!ii§f¥M!d.jiitjM~MIMiilt¥t·f!nl·iiiiiiM 
l;!'.l The Term (Duration) of the Individual Service Agreement remains unchanged. 

$ 
$ 
$ 
$ 

.37 $ 1,650 

$ 

$ 
$ l ,ti:>U 

I $ 93.498 

O The Tellll (Duration) has changed: The contract term is extended by an additional _ _____ (days/weeks/months), 
and the amended expiration date is 

ISA Amendment History: 

~There are no previous amendments to this ISA. 0 This ISA has previously been amended as follows: 

No. Date General Description of Reason for Amendment 

$ 

$ 

$ 

PRESIDENT OF THE BOARD OF EDUCATION 

EDGAR RAKESTRAW, JR SECRETARY, BOARD OF EDUCATION 

Amount of 
Increase Decrease 



I 

Units of Service for Lead Agency: Bay Area Community Resources 

After Schoo) Services include: 
After school program set up at school site and coordination of comprehensive services to 
ensme A.SES and 2 \ S1 Centl.lry gT'an\ wmpHam:.e, a\ignmmt with ~(jhool day, '?rog1'2'm 

quality, fiscal oversight, and compliance with district policies, including contracting 
processes, fiscal timelines, and Legal requirements. 

Delivery of high quality after school programming consisting of academic, enrichment, 
and recreational/physical activity components to meet grant compliance. Services will be 
ae\iverea by quahf:ted, trained individuals and community provide.rs w1th subject matter 
expertise and youth deveJopment experience. 

After School program will serve up to 93 students (Elementary School) and 125 (Middle 
School). Services will be offered daily, Monday through Friday, from September - June. 
Program will begin immediately at the end of the regular school day and will stay open 
until 6pm daily. 

Program activities wiH be provided by qualified staff. Student to staff ratio will not 
exceed 20: 1. 

Alignment of after school program plan with key components of SPSA, Extended Day 
Model, and collaborati ve partnerships with students, families, school staff and 
community partners. 

Ongoing after school professional development, training and coaching to school site staff, I 
collaborative partners, and line staff. I 
Agency efforts to mobilize and leverage additional resources to enhance after school 
services (i.e. Volunteer Management, Bayac ArnericorpN ista, Fund Development and 
Grant writing, and In-Kind or Match Programs). 

Lead Agency Option A: Cost for Elementary School lead agency package: $93,834 

$127 213 
Unit of Service for Hi 

Description of Services: 
Afte;- school program set up at school site and coordination of comprehensive services to 
ensure ASSETS 21st Century grant compliance, integration of extended day model and 
alignment with school day, program quality, operational and fiscal oversight. 

Delivery of high quality after school programming consisting of academic, enrichment, 
recreational/ h sical activit , farnil literac , and tar eted E uitable Access services to 



students that are high risk and are hard to reach via general services. Services will be 
delivered by quaJified, trained individuals and community providers with subject matter 
expertise and youth development experience. Program set-up will ensure student safety. 

Services for up to 75 students at the small alternative high schools and up to 120 at the 
larger continuation high school(s). 15 hours plus of programming per week from 
September - June. 

Coordination, outreach, and delivery of: Family literacy events that meet the needs of 
both English and Spanish speaking fimrilies; Cross-site annual events such as Lights On 
Music and Arts Festival, Life After High School Conference, and Basketball and Soccer 
Leagues. 

Equitable Access services to students that are hard to reach, may include: Internships 
(managing student stipends, coordinating student placements and career mentors), Job 
Readiness, Career Exploration, Life Skills, English and Math Tutoring, and Driver's 
Education. 

Ongoing after school professionru development, training and coaching provided to school 
site staff, collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional resources to enhance after school 
I services (i.e. Volunteer Management, Bayac Ame:ricorpNista, FWld Development and 

Grantwriling and In-Kind or Match Programs). 

Lead agency unit of service includes programmatic and operational costs. 

Lead Agency Option C: Cost for Small High School Programs serving up to 75 
students: $156,000 

Lead Agency Option D: Cost for Large High School Programs serving up to 120 
students: $227 000 
Factors that may reduce or increase the school charge for above lead agency units: 
la. School op ting to utilize own teachers to provide academic services, reducing the 
academic programming charges to the rost above. 
I b. School opting to directly contract with a different service provider for enriclunent, 
reducing some of the enrichment charges to the cost above. 
1 c. School opting to provide supplies in support of after school programming, reducing 
supply costs from the total above. 
Id. School opting to fund School Safety Officer, reducing above costs to provide safe 

I and secure after school environment. 
· I e. School opting to fund high school academic liaison, reducing above costs to ensure 

academic al ignment. 
1 f. School opting to provide after school program leadership, reducing the above costs 
for Site Coordinator. 

, l . Other ecial services from this menu have been selected to au 



some of the basic lead agency services included in package above. 
lh. School uti lizing other funds to increase level of servi~ and/or number of students 
served beyond the above base unit. 

Other Spedalized Servi,ces 
Option E: Youth Leadership and Career Exploration 
Structured weelcly opportunities for youth to interact with trained mentors and engage in 

/ community service projects. 

Cost: $6,000 for two sessions/week, from Sept -: June; service for up to 20 youth. 
Option F: Specialized CAHSEE preparation 
6 week CAHSEE prep intensive: 2 houn; every day with up to 3 tutors uti lizing Moving 
Forward Education curriculum provided by trained mentors throughout entire school 
year. 

Cost: $5, 720 
/ Option G: Specialized Title l Services 

Specialized Title I services will provide underprivileged children an enriched and 
accelerated educational program, including the use of school wide curriculum/programs 
or additional services such as intervention that increases the amount and quality of 
instructional time. 

Cost: $12,000 
Option H: Parent workshops 
Specialized family events to foster parent involvement and understanding of how to 

! provide academic support to children . 

I Cost: $300 per 2-hour event, for up to 75 families 
I Option I: Farmers Market Services 

1 Specialized health and nutrition activities for student to foster heal thy eating and educate 
them on healthy eating by providing a produce stand on a week.Jy basis. 

Cost $4,500 to include all school communit members . 
Option J: Physical Fitness I 
Specialized phys ical fitness activities may include: all seasonal sport leagues (but not I 
limited to) basketball, flag football, soccer, and tr'dck/field . It may also include: martial 
arts, capoeria, yoga, recreational activities, v.'restling, or other physical activ ity as needed. i 

Cost: $12,000 er activi for 10 months u to 20 students served dail 
Option K: Visual or Performing Arts 
Specialized services may included: Drama., Studio production, Drawing/ Painting/ 
Murals, Video/Photography, Spoken Word, Music, Hip Hop and Social Action, Dance 
and Cultural Dance, Drumming and cultural music, or other Visual and Performing Art 
programs as needed 

I Cost: $1 2,000 per activity for 10 months up to 20 students served daily per activity 

! 

I 



--

BACR Mental Health Senrices 
Mental Health Services Option M : Individual and group counseling and other mental 
health services, consultation with families and school personnel and limited crisis 

' response. AQ\lroximately 25 clients served annually, Services -provided by Gr~ 
Intern for 1 Yi - 2 ~ days per week for 36 weeks. Clinical supervision provided. 

Cost: $9,000 per year 
i 

Mental Health Services Option N & 0: 1ndividua1, group and famiiy counse1ing, case ) 
management and other mental health services, consultation with school personnel and 
crisis response. Classroom education or other school-wide interveutiions as needed. 
Services provided by Master's level Mental Health Staff. Clinical supervision is 
provided. 

Option N: $13,000 for one day per week for entire school year; 20 students 
served over the course of the year. 
Option 0: $65,000 for daily services for entire school year; 80 - 100 students 
served over the course of the year. 

BACR Summer Programming 
Option P: Summer Programming Services: Variety of services to decrease the 
summer learning loss of youth by providing a safe, enriching, and dynamic summer 
program that involves the whole famil y and corrununity. Services customized to meet 
school and corrununity needs, and may include: STEM activities, Physical Fitness, 
Enrichment activities, and/or Fieldtrips. 

Cost: $20,000 for a 4 to 6 week summer program (approximately 3-6 hou rs/day) for up 
to 50 students 

Additional Services for ASES/2'1"' Centuiy Elementary and Middle Schools 
Option Q: Family Literacy Services: Variety of services to engage parents and 
support them in helping their children succeed in schoo l. Services customized. to meet 
school and community needs, and may include: parent workshops, parent outreach, and 
adult literacy support. 
Services will be open to families of all students participating in AS ES/21 &t Century after 
school programming. Services will be provided by qualified, trained individuals and/or 
community providers with subject matter expertise. 

Cost: $17,400 
Option R: Equitable Access Services: Services customized to meet school needs, and 
may include: services to enhance student access to after school program; special support 
services for English learners and other high need students; translation services; and 

I 

I 
i 
I 



services to promote conflict resolution and positive program climate. 

Services will complement after school programming occurring daily, September - June. 

Cost: $21, 750 
Factors that would decrease the above costs for ASES/2Irt Century AdditionaJ 
Services: 
2a. School opting to provide a portion of family literacy services with own staffing and 
resources. 
2b. School opting to provide a portion of Equitable Access services with own staffing 
and resources. 
2c. School providing own supplies to support family hteracy or eq_uitabie access 
services. 
2d. School partnering with other providers to provide a portion of family literacy or 
equitable access services. 
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CERTIFICATE OF LIABILITY INSURANCE I DI.Tl~ '---" 
07/flK/11 

THIS CERllFlCATI; IS ISSUED A$ A ll:ATTER OF INFoRMATioN ONLY MID CONFERS NO RIGHTS UPON THE ~TE HOUlER. THIS 
CERTIACATI: OOES NOT AFFlRMATIVaY OR IEGATiva.Y AMEHD, EXTEHD OR Al.TER TitE COVERAGE AFl'ORDED BY llfE POl..lC!ES 
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POLICY NUMBER: • PHPK740321 COMME:RCIAL GENERAL LIABILITY 

Bay Area Community Resources, Inc. 

EFFECTIVE: • July l, 2011- 20lZ 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE RE.AD IT CAREFUU.. Y. 

ADDITIONAL INSURED - CONTROLLING INTEREST 

This endorsement modlftes in81.Jranca provkjed under ttie following: 

COMMERClAL GENERAL LIASIUTY COVERAGE PART. 

SCHEDULE 

Name of Person or organization 

Oakland Unified School District 

(If no entry appears above, the informa?lon required to comp~eta this endorsement will be shown in the Declarations 

as applicable to this endorsement) 

1. WHO IS INSURED (Section IQ is amended t:o 
lnclude as an insured the person or OftJSnlzatlon 
shown in the Schedule but only wilh respect w 
Ila bt1ity artslng out of: 
a. Their finandal control of you; or 

b . Preml15:es they' cmn, malnt;l!n or control whUe 

you tease or ocetJPY these prem lses. 
2. This lnsur.:tnce doe& not apply to structural 

alterations, new construction and demolillon 
operafioM perfornled by or for that person or 

organ\l:atlon . 

CG 20 0511 85 Copyright, Insurance ~ Office. lnc., 1984 
D. 



c SCHOOL DISTR CT 
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Introduction Date 
Enactment Number 
Enactment Date 

INDIVIDUAL SERVICE AGREEMENT (rSA) AMENDMENT No. _ _ _ 
AGREEMENT TO PURCHASE ADDITIONAL SERVICES UNDER A MASTER M EMORANDUM OF UNDERSTA ND/NG 

This Amendment is entered into between the Oakland Unified School District (OUSD) and 
Bay Area Community Resources (CONTRACTOR). OUSD entered into an Agreement with CONTRACTOR for 

July 1 , 20~, and the parties agree to amend that Agreement as follows: 

VENDOR NAME 

Ori inal ISA Contract, or most recent ISA Contract Amendment period : 

ORDER OF ADDITIONAL SERVICES - SELECT APPROPRIATE Box 
0 Increase in the amount of services (days, hours, etc) of same type of service purchased in the original ISA. 

Se Nice Fee $ UNITS OF SERVICE $ 
SeNice Fee $ UNITS OF SERVICE $ 

Service Fee $ UNITS OF SERVICE $ 
Subtotal $ 

IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS. EXPLAIN RP,SON FOR ALTERED RATE: 

If'.] Purchase New Type of Service. 

Service !Option 1-r-armers MarKet ::>erv1ces Fee $ 4 ,!lUU UNITS OF SERVICE .37 $ 1,650 

Service Fee $ UNITS OF SERVICE $ 
Service Fee $ UNITS OF SERVICE $ 

Subtotal $ 1,b!:lU 

I $93,49s 
~The Term (Duration) of the Individual Service Agreement remains unchanged. 
D The Tenn (Duration) has changed : The contract term is extended by an additional _ _____ (days/weeks/months), 

and the amended expiration date is 
ISA Amendment History: 

~ There are no previous amendments to this ISA. 0 This ISA has previously been amended as follows: 

No. Date General Description of Reason for Amendment 

$ 

$ 

$ 

PRESIDENT OF THE BOARD OF EDUCATION 

EDGAR RAKESTRAW, JR SECRETARY, BOARD OF EDUCATION 

Amount of 
Increase Decrease 



Board Office Use: L 
File ID Number 
Introduction Date 
Enactment Number 
Enactment Date 

Memo 
To 

From 

Board Meeting Date 
(To be C~i!ti!d b'j 
Procurement) 

Subject 

Action Requested 

Bacqround 
A one p-0ragraph 
explanation of why the 
consultant's services are 
needed. 

Discussion 
One paragraph 
summary of the 
scope of worlc. 

Recommendation 

Fiscal Impact 

Attachments 

Tony , Pti . , ntendent 

~ OAKLAND UNIFIED 
• SCHOOL DISTRICT 

aria Santos, Deputy Superintendent, Instruction, leadershtp & 
Equfty-tn-Action 

Vernon Hal, Deputy Superintendent, Business & Operations 

. . 
lndMdual Service Agreement - Master Memorandum of UIITdemainolul1Jil • Bay Area 
commmfty Raoorces (oontrl\d:Or) - 1~/P'.vker EUement.1111 Sthon.t (Silt.el 

Approval of the lndMdual Service Agreement to the Master Memorandum of 
'Uno~tanamg \N\00) between Di~tr\c:t ano ~ay Area tommun\ty itesources, for serv'lces 
to be provided primarily to 144/Parker Elementary School. 

The attached Individual Service Agreement is the cont racting of services at the 
negotiated price, stated fn the referenced Master MOU, approved by the Board of 
Education on June 27, 2012 (Enactment number 12·1652). 

Approval by the Board of Education of an lndlvfdual Servke Agreement to the Master 
Memorandum of Understanding (MOU) between the District and Bay Area,.~munity 
Resources, San Rafae{, CA, for the latter to provide thetr Menu Option,a'ffir Arts, 
Recreation, Leadership and Famtly Literary activities fn Its capacity as a Comprehensive 
After School Program Lead Agency at Par1<er Elementary School for the penod of July 1, 
2012 through August 31 , 201 3, in an amount not to exceed $91,848.00, pursuant to the 
terms and conditions as specified fn the MOU. 

Approval by the Board of Education of an Individual Service Agreement to the Master 
Memorandum of Understanding (MOU) between the District and Bay Area Community 
Resources for the latter to provide Arts, Recreation, Leadershf p and Family Literary 
activities 1n its capacity as a Comprehensive After School Program Lead Ai,ency at 
Parker Elementary School for the period July 1, 2012 through August 31 , 2013. 

Funding Resource: 6010/ After School Educatjon and Safety (ASES) Gra.nt in an amount 
not to exceed $91.848.QO. 

• Individual Service Agreement 
• Menu of Service 
• Certificate of Insurance 
• Copy of Master Memorandum of Understandlng 

www.ousd.k12.c~.us 



File ID Number 
-----,j OAKLAND UNIFIED 

\ .. !/ SCHOOL DISTRICT 
'~~ Introduction Date 

Enactment Number 
Enactment Date 

VENDOR NAME Bay Area Community Resources 

VENDOR# 1001628 ENACTMENT# 1 2-1652 

SITE I DEPT NAME Parker Elementary SITE# 144 

OUSD STAFF CONT ACT - EMAILS ABOUT THIS CONTRACT SHOULD BE SENT TO: Koy. Hill@ousd. k 12.ca. us 

SERVICE AND UNIT OF SERVICE (SEE EXHIBIT 
A OF MAsrER MOU FOR A FULL DESCRIPTION OF SCOPE Of' 
WORK ANO MENU Of' SERVICES) 

A-Lead Agency Unit for Elementary 

GRADE 

LEva(s) 
SERVED 

K-5 $93,834.00 

$ 
$ 

(DESIRED UNrrs TIMES 
RATE PER UNIT) 

$ 91 ,848.00 

$ 
$ 

TOTAL AMOUNT $ 91,848.00 
IF FEE DOES NOT EQUAL RATE PER UNIT MVL TIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE: 

1a. School opting to utilize own teachers to provide academic services, reducing the academic programming 
charges to the cost above. 

REQUISITION NUMBER 

RESOURCE# RESOURCE NAME 

6010 ASES 

SIGNATURE 

NElWORK OR DEPARTMENT EXEC 

SIGNATURE 

SIGNATURE 

S IGNATURE 

ll•stw MOU for 2012-13 
RevlSC.S JUllC 2012 vl 

0RG KEY 
1441553401 

-- ..... -.. _..._ 

AMOUNT 

$91 ,848.00 

$ 

·' ..... , z_ 

DATE 

DATE 

DATE '2..-

DATE r 2.----



~ 

School Site: Parker Elementary School Date: 5/23/12 

Lead Agency Signature: 

-·-----·-- - ····---- ~-- - ---- -

• ~-·- ' ~ • r. · chool Alignment with Community School Strategic Site Plan (CSSSP 
C+r':l+.am,. Dri"""l+u ~ .. o~r n.f tho ~rhn.l"lll 1r rC:..C..C::D 

•1mmr~· _ 
First Tiered Strategic Priority Areas: 

• Balanced Literacy and Lit eracy Across the Curriculum 
• Science, Technology, Engineering, and Mathematics (STEM) Stem and gardening project 

• Accelerating Students through Targeted Approaches 

• Family and Student Engagement 

• Strategic Operational Practices 
Second Tiered Strategic Priority Areas: 

• Health and Wellness 
• Interrupting Chron ic Absence (Attendance) 

l iMl . .213JS.LUPAIYA.tiMJ.l!4Mii.nJ.Ji 

Increase 
processes t hat will increase their academic achievement. 
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2. Social and Emotional Development: Youth will engage in intentional social and emotional interventions, activities and 
processes that will equip them to handle conflict with maturity, humility and a critical eye. 

3. School Day Alignment: Youth will engage in a seamless day and engage in interventions, activit ies and processes that reinforce 
the day's learning and increase their retention of lessons taught. 

USO Strategic Questions 
matrt)( for at least two of the following four OUSD 

Strategic Questions/Desired 
Outcomes 

Strategic Activities: 

As a result of our ASP efforts ... 
What after school strategic 
activities will support the 
desired outcomes? 

High School Graduation: How . 
many more Oakland children are 
graduating from high school? 
Using the following strategic 
activities, the Parker After School 
Program will increase the academic 

• 

• 

aptitude of their students, sending 1 • 

them to middle school ready to 
academically succeed. Students • 

Targeted Academic Plans 
and programin·g for youth 
who are identified through 
data 
Literacy component across 
all programing 
STEM Component within 
t he program 
Fast Forward Computer 
Program, Computer Lab 
Offering 
Increased Academic 
Assessments 

will also engage in social and 
emotional development curriculum 
and strive to become mature young 1 • 

adults. By entering middle school 
prepared and emotionally stable • Social and Emotional 
they will be more to likely thrive. 
This will lead to youth entering high 

1 
• 

school prepared and emotionally 
stable, increasing their chances of 
graduating. 

experiences and classes 
Intentional process to 
track homework 
completion and a process 
of communicating student 
progress to st akeholders 

Outcomes of Strategic 
Activities : 

What short-term outcomes 
will you expect from your 
efforts by the end of the 
school year? 
• Increased aUgnment"with 

state standards 
• Increased alignment with 

school day 
• Increased support efforts 

to improve youth's 
academic achievements 

• The majority of youth will 
understand, complete and 
tum in all homework 

• Increased probability that 
the H.S. youth connected 
to the mentoring program 
will stay on all year, 
graduate high school and 
gain volunteer experience 

Data used to assess the 
strategic activities: 

What data wlll be 
collected to measure 
these outcom_e~? . .1, _;, • , .> .. 

• . "'t'. ~-. ·,. ' :: .. l f::i 
~ · Dlst?ct benc~~-~rk __ · · · -::~~; 

testing '. · --: · . · ·· . · "'i;.-1: · 

• Pre/Post ass~·ssme~t : · ._>~>; . . .~ ; -

• DIBELS Data " ~ .. 

• Fluency Assessment ! ; • • 

• PWAwriting 
assessment 

• SAYPQA Evaluation 
results 

• OFCY/OUSD Survey 
dat a 

ASES and 21st CCLC Alter School Programs 
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• Program staff will 
participate in a cascading 
mentorsh ip program with 
Rudsdale High School 
Students 

Satisfactory School Day • A youth centered program 
Attendance: How many more with activities youth like 
Oakland children are attending and want to participate in 
school 95% or more? • Parenting Classes 
By increasing the Parker After • Aligned incentive 
School program ADA, it is more Processes (Ex: Awards to 
likely that students will attend t he youth and classes who 
school day. In order to do this, it have the best attendance) 
will take a three tired approach 1) • After School Day staff 
Engaging Activities 2) A high level efforts to track and inform 
of value placed on coming to parents regarding 
program everyday absences 
3) Clear Policies and Procedures 
that are enforced 
Health and Well-being: How many • Gardening 
more Oakland children have • Parenting Class 
access to, and use, the health • Cooking class 
services they need? • Farmers market 
Through mild health and well-being • Health and nutrition 
programing, youth can be themes activities 
identified as In need of service. In • Cascading mentoring 
these cases they will be referred to project 
the appropriate services. • Food nutrition guest 

speakers 

• Collaborating w it h non-
profit: Food for Justice 

• Making referrals for 
mental health services 

• 

• 

• 

• 

3 

Increase after school ADA • Monthly School day 
in support of the school and city span data 
day ADA rising • Clear attendance 

policies present 

• Tracked and tirnely 
enforcement of 
attendance policies 

• SAVPQScores and 
OFCV /OUSD survey 

Increased number of youth • Surveying 
accessing PALS and • OUSD/OFCY Survey 
Pathways counseling • PALS counselin8 data 
Information center for • Pathways data on 
parents regarding other how many referrals 
health and well-beirig were made 
supports • Sign in sheets for 
Increased participation In workshops and 
classes, workshops and classes 
activities concerning 
health and well-being 

ASES and 21st CCLC Alter School Programs 
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with PALS councilors and 
pathways counsel ing 
centers 

For 2012-2013, my site will operate the following program model: 

0 Traditional After School: voluntary program open to all students, with enrollment priorities targeting certain students 
0 Extended School Day: additional class periods added to the bell schedule during after school hours for students of a particular 
grade and/or all students of the school 

I X Blended/Hybrid: combination of some extended day and some traditional ofter school programming 
iption and Rationale for Selection of Lead Agen 
ibe how the selected Lead Agency partner will s 
If school is managing program, site is considere 

oordinator will support school plans for FSCS de 

pport the school's plans for Full Service Community School development. 
to be the Lead Agency. In this case, describe how the hired After School 

elop,rnent.) 

The BACR philosophy about after school programs extends far beyond keeping children safe. We believe in providing a nurturing 
and enjoyable environment where students can improve their academic and life skills. We believe in integrating the principles 
and practices of youth development into all activities. Just as important, we see the schools, students, and parents as our 
customers, and we believe it is our responsibility to understand and meet their needs. 

This approach to after school programs is consistent with the BACR mission of serving youth and families, fostering volunteerism, 
and building community. As a large diverse community agency, BACR has the organizational capacity and infrastructure to 
maintain high quality while expand ing our services. 

SECTION 5: ATTENDANCE, PROGRAM DATES, AND PROGRAM SCHEDULE 
In order to remain in compliance and meet minimum funding requirements, the after school program must commence 
immediately upon the conclusion of the regular day and operate at least until Gpm on every regular school day for elementary 
and middle schools. (EC 8483) 

_t-!ir,h school pr~gr:_r:1ms are required to operate a minimum of 15 hours per week. 

Required# of Program Days your program will operate during School Year 2012-2013: 80 a.., ~auireo 

4 
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Projected Daily Attendance during School Year 2012-2013: 83 

•COE allows programs to close for a maximum of 3 of these days during the school year for professional development. 

ASES and 21st CCLC After School Programs 
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SECTION 6: Academics .., 
Your site should plan to offer a range of academic supports including: 
1) Targeted Interventions . 2) Skill-Building 3) Homework Support 4) Tutoring 
Other possible supports may include computer lob, library exploration, project-based learning, coordination with SES tutoring. 

Academic activities should be aligned with school goals and support specific student achievement needs defined by the school. 
Activities should be based on sound instructional strategies aligned with the regular school day program. 

Target I Academic Support 
Population (choose one) 

1 I All I X Homework Support 
Students 0 Tutoring 

0 Skill Building 
0 Academic 
Intervention 
0 Other 

I CSSSP goal(s) or 
school need 
supported by 
activity 

• High School 
Graduation 
Rate 

• School Request 
to meet this 
objective as 
best we can 

Measurable 
Outcomes 

The majority of 
youth understand, 
complete and turn 
in their homework. 

Description of 
program/activity 

• Providing TI me 
for Homework 
Support 

• Quality 
Homework 
Support 

• Track 
Completion and 
turn in rates 

• Provide an 
amount of time 
for group 
academics prior 
to homework 
time 

Instructional 
Strategies 

• Up to date on 
pacing schedule 

• Follow 
homework 
process set by 
the school day 

• Enforce all 
homework 
procedures 

• Create a 
tracking system 
that records 
why homework 
was not 
completed 
(early pick up, 
youth needed 
more time then 
was allotted, 

6 
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2 Youth who 0 Homework Support • High School • The majority of 
are testing X Tutoring Graduation youth who take 
FBB/BB 0 Skill Building Rate a pretest will 

X Academic • School Request increase their 
X Intervention to make efforts score by at least 
D Other to this objective 10 points on 

the post test 

• The majority of 
youth will move 
up at least one 
CST or 
benchmarl< 
performance 
level 

3 All D Homework Support • High School OUSD/OCFY 
Students 0 Tutoring Graduation observations 

X Skill Building Rate (YPQA) and 
D Academic lntervntn • School request stakeholder 

D Other to make efforts surveys will 

to meet this average out to be a 

objective 3 or higher 

7 

youth needs 
one on one 
home support 
in addition to 
ASP support, 
youth was not 
focused on 
homework 
during 
homework 
time, etc.) 

Small group work • DIBELS Scores 
around specific • Pre and Post 
points of Testing 
improvement for • Intensive 
youth across tutoring 
grades. This could • Include school 
indude computer day computer 
lab work, programs 
reading/writing 
groups and math 
intervention 

• Kidz Math • Up to date on 

• Kidz Science pacing schedule 

• Tech bridge • Follow a sirnllar 

• Garden layout to tf1e 

• literacy Based school day 

Curriculum • Follow Youth 

• Traditional Development 

Enrichments best practices 

ASf:S and 21st CCLC After School Prt>grams 
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SECTION 7: EN,RiCHMfNT & PHY~ICAL ACTiVITY j REC~i\TION 

infused with 
academic skill 
building 

• Reader's 
Theatre 

set through the 
SAYPQA 
evaluation 
process 

Enrichment activities and physical activity/recreation are required components of the ASES and 21st Century grants. Enrichment 
activities should provide students with the opportunity to apply their classroom learning in a real, hands-on way. Enrichment 
activities should intentionally and creatively build skills that support students' success in school and in life. Enrichment activities 
often support school goals for health and wellness, positive school climate, arts learning, and student engagement. 

- - - --~ -- --- --. · ~-·-,.-- -- __ ..___ ·- --
Type of I Rationale I CSSSP goal(s) or I Brief Description I Targeted Skills I Measurable 
Enrichment school need Outcome 

supported by activity 
Art I X Student • High school Youth will be .. - --j 0 College/Career Youth will be able to 

Identified graduation rates exposed to different Readiness achieve their 
X School • Health and well types of art from X Social Skills/Conflict learning targets and 
Identified being different cultures. Res. showcase these 
X Parent They will do personal D Leadership achievements 
Identified pieces as well. D Academic (specify) through a 
D Other D Health/Fitness presentation of 
(specify) I X Other: Emotional learning 

Development 
Sports j X Student • Attendance r~tes Youth will choose D College/Career • Youth will be 

Identified • Health and well sports to play in and Readiness able to achieve 
X School being learn the skills within X Social Skills/Conflict their learning 
Identified that sport. They will Res. targets and 
X Parent engage in X Leadership showcase these 
Identified opportunities to D Academic (specify) achievements 
D Other practice those skills X Health/Fitness through a 
(specify) in games. D Other (specify) presentation of 

8 
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Special Events X Student • Attendance rates Youth will participate 
Identified • Health and well in special events 
X School being including but not 

Identified limited to: 

0 Parent • Parent/youth 
Identified nights 
D Other • Lights on 
(specify) After Schoof 

Event 

• Showcases 
and expos 

• Guest 
Speakers/ 
Teachers 

• Field Days 

• Beatification 
day 

• Earth Day 

Cooking X Student • Attendance rates Youth will cook 
Identified • Health and well healthy and 
XSchool being nutritious foods and 
Identified understand how that 
D Parent food is grown and 
Identified what health benefits 
D Other are present in the 

9 

learning 

• The majority of 
youth surveyed 
identify that 
they are actively 
engaged in 
positive ptwsical 
health routines 

0 College/Career • The majority of 
Readiness youth are in 
D Social Skills/Conflict attendance 
Res. • If applicable. The 
X leadership majority of 
X Academic (specify) parents 
X Health/Fitness surveyed say 
OOther: Emotional they gained a 
Development deeper 

knowledge of 
the topic 
presented. 

X College/Can~er • The majority of 
Readiness youth surveyed 
D Social Skills/Conflict identify that 
Res. they are actively 
X leadership engagedirl 
X Academic: Math and positive physical 
literacy health routines 

ASES and 21st CCLC After School Programs 
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(specify) foods they are 
eating. 

Garden XStudent • Attendance rates Youth will plant and 
Identified • Health and well upkeep the garden 
XSchool being and prepare and eat 
Identified the vegetables that 
c:J Parent grow. 
Identified 
c:J Other 
(specify) I 

Youth X Student • Attendance rates Youth will participate 
identified and Identified • Health and well in programing that 
centered clubs X School being allows them to 

Identified • High school participate in things 
c:J Parent graduation rates they've identified as 
Identified areas of interest. 
c:J Other Clubs could include: 
(specify) • Chess 

• Dance 

• Language 
(Spanish, 
American Sign 
Language, etc.) 

• Drama 

• Debate 

• Music 

• Creative Writing 

• Year Book Club 
Young Men's X Student • Attendance rates Youth will participate 

10 

X Health/Fitness 
c:J Other {specify) 

X College/Career • The majority of 
Readiness youth surveyed 
c:J Social Skills/Conflict identify that 
Res. they are actively 
X Leadership engaged in 
X Academic: Math, positive physical 
Science, Literacy health routines 
X Health/Fitness 
c:J Other {specify) 
X College/Career • The majority of 
Readiness youth surveyed 
X Social Skills/Conflict say they are 
Res. engaged in 
X leadership meaningful 
X Academic {specify) social and 
X Health/Fitness emotiona l 
c:J Other (specify) development 

processes 

• YPQA scores 
average out to a 
3 or highe r 

X College/Career • The majority of 
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Readiness Group 
(Cascading 

Identified 
X School 

Mentoring I Identified 
Project)/Young D Parent 

• health and well 
being 

• High school 
graduation rates 

in intentional 
processes of self­
reflection, decision 
making and 
social/emotiona l skill 
building. 

X Social Skills/Conflict 
Res. 

youth surveyed 
say they are 
engaged in 
meaningful 
social and 
emotional 
development 
processes 

Women's 
Group 

Identified 
D Other 
(specify) 

SECTION 8: FAMILY ENGAGEMENT/ FAMW UTE-RACY 

X Leadersh ip 
X Academic (specify) 
X Health/Fitness 
D Other (specify) 

• YPQA scores 
~ragP o D" 

After school provides an excellent context to foster parent involvement. connect families to the larger school community, and 
share important information related to the after school and regular school day programs. After school family engagement efforts 
should be aligned with school day efforts, and support school goals for family involvement. A variety of activities may be offered, 
including: parent workshops, family celebrations, parent-and-child-together activities, parent leadership and volunteer 
opportunities. 

Family literacy is a required component of all 21st Century after school programs. Family literacy services support the educational 
goals of adult family members, connect them to resources and services, and increase their ability to support their student's 

i learning and development. 

Type of Activity CSSSP goal{s) or I Brief Description 

Expo nights 

school need 
supported by activity 

• Family 
engagement 

• Presentation of 
Learning 

• Showcases 
• Open exhibits of 

youth work 

Measurable Outcome 

The majority of parents 
surveyed feel engaged in 
the after school program 

Alignment with school 
day family engagement 
I family literacy efforts 
or resources 
Collaboration around 
current parent nights 
and school day events 
with Parker PIA and 
school day staff. 
Space, time and 
resources will be 
provided to all who 

11 
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Intentional and on- • Attendance rates • Check in during sign 
going parent • High school out 
conversation graduation rates • Phone calls home 
regarding youth's • health and well • Meetings involving 
academic and social/ being school day staff 
emotional • Youth Referrals 
development 

Parent and youth • Attendance rates • Lit eracy Night 
activities/Learning • High school • Math Game Night 
Together Nights graduation Rates • Science Night 

• health and well • Mental health 
being awareness workshops 

• Financial Literacy 
workshops 

Regular written • Family • Clear communication 

12 

need to access them 

• The majority of • Access to student 
parents surveyed feel records 
the after school plays • Inclusion in SST 
a critical role in meetings 
improving the 
academic st anding of 
their student 

• The majority of 
parents surveyed feel 
the after school 
program plays a 
critical role in 
improving the social 
development of their 
student 

• The majority of 
parents surveyed feel 
the after school 
program plays a 
critical role in 
improving the 
emotional 
development of their 
student 

The majorit y of After Collaboration around 
School Parent s attend current parent nights 

and school day events 
with Parker PTA and 
school day staff. 

• Parent Handbook Collaboration around 

ASES and 21st CCLC After School Programs 
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communication with 
parents regarding 
programing 

Parent Orientation • 

engagement 

Family 
Engagement 

SECTION 9: Chronic Absence Action Plan 

• 
• 

• 

structure 
Newsletter 

Posted schedule and 
schedule of events 

Parents will come and 
meet the coordinator, 
staff and review the 
plans for the year as 
well as policies and 
procedures 

available for parents 
• Monthly newsletter 

distributed to parents 

100% of parents will 
attend the event, make 
up session or complete a 
phone orientation 

current communication 
efforts with principal 
and PTA, continue to 
utilize school resources 
to post schedules. 
Continue to utilize 
translation resources. 

All staff will encourage 
families and youth to 
come to the events or 
have them follow up 
with the site 
coordinator. Possibly 

_hav_e a translator. 

Improving school day attendance for all students and reducing chronic absenteeism is one of the key OUSD strategic goals. The 
district goal is that all students will attend school at least 95% of the required school days or more, thereby achieving satisfactory 
attendance. Students who attend school 90% or less of required days are considered chronically absent. Students whose 
attendance falls in the "grey zone" between 90%- 95% are considered at risk of chronic absenteeism. 

In partnership with the school day, after school programs can play an important role in supporting student attendance by doing 
things like celebrating good attendance, informing parents about the importance of attendance, uncovering what challenges 
students/families ore facing that cause them to miss school, regularly monitoring student attendance data, contacting families to 
let them know their child was missed at school, etc., in addition to providing meaningful after school learning experiences that help 
keep students engaged and coming. 

Below are several key strategies that after school programs can implement in partnership with the school dny, in order to promote 
positive attendance, and support students and families who are struggling with attendance. Select at least two of the following 
strategies below, and identify specific action steps that your program will implement for each strategy. 

I - Strategies to Support Attendance [u~ Action Steps I 
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a) Recruit and address the needs of students who are at risk of 
chronic absenteeism. 

b) Inform parents about the importance of attendance and 
encourage parents to help each other get their students to class. 

c) Track students with poor program attendance and reach out 
to find out why and how attendance could be improved . 

d) Celebrate good attendance and/or offer meaningful 
incentives to attract and reward students for attending our 
program. 

SECTION 10: Coordination with Other Service Providers 

• Sc.hoot day to identify youth who are at risk of chronic 
absenteeism 

• School day to assess the reason 
• If it ls found that enrollment in the after school program will 

increase a student's school day attendance, they may be 
permitted into the program pending no other barriers for 
attendance. 

During the parent orientation we will community the 
importance of school day attendance when introducing the 
after school attendance policy. We will continue the discussion 
during family meetings and talks about specific stodent 
attendance rates. 

• Attendance Reports 
• Clear Attendance Policy to be developed and enforced 

• Attendance: 
o Charts 
o Awards 
o Recog, .. -!"n"" •uf 

In the Full Service Community School model, the school becomes a hub of services where various types of service providers come 
; together, work togeth~ and coordinate their efforts to meet the holistic needs of students and families. --- - ·- · . -- - - -· . -~- ----~-~::_ ___ __ _____ . _ ______ _ - -- - - --· 
The after school Site Coordinator or Director will actively 
participate in which of the following school group(s), i~ order to 
increase alignment between after school and school day 
efforts? 

List key community partners whom you will actively collaborate 
with to accomplish the goals of your program. 

0 COST team (Coordination of Services Team) 
X SST (Student Study Team) 
X !LP-Instructional Team 
LJ SSC (School Site Council) 
0 ELT (Educational Leadership Team) 
XPTA 
X Attendance Team/Workgroup 
0 CSSSP (Community School Strategic Site Planni11g) team 
0 School Culture/Climate Committee 
0 Other (specify) 
Prescott Orcus 
Girls Scouts 
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Ident ify other service providers and support perso nn el at your 

school (ie. school psychologist , School Based Health Center staff, 
coun selo r, ment al hea lth th erap ist, school nu rse, parent liaison, 

etc.) w hom you wil l actively collabo rate wit h to accompli sh the 

, goa ls of you r program. 

i 

Broth ers on th e Ri se 
Food Justice 
Individual Co ntractor 

M ocha 

AH C 
Coaching Co rps 

Program Staff 

School psychologi st 

CDC st aff 
Attendance Clerk 

Custo dia l St aff 

Aca demic Liaison 

15 
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Librarian and Co mputer Lab Techn ician 
Interve ntion Specialist 

Va rious School Day Staff 
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2012-13 After School Enrollment Policy for Parker Elementary School 

OUSD has established district-wide guidelines for Target Population and Enrollment in ASES and 21st Century After School Programs. 
Within these guidelines, each school will create a site-specific After School Enrollment Policy that will be made public to the school 
community through the following methods: 

• Enrollment policy will be included in After School Enrollment Packet and program materials. 

• Enrollment policy will be discussed at after school parent orientation/meetings. 
• Enrollment policy will be shared with school faculty. 

Teacher Referrals 
Youth Testing at FBB/BB/B 
Students with Siblings in the program 
Students from socio-economically 
disadvantaged families/backgrounds 
English Language Learners 
Youth at risk of Chronic Absenteeism 

Teacher Referrals/Students Records 
Testing Data 
Registration forms 
Free and Reduced Lunch Records 

Teacher Referrals 
Attendance Data 

Grade levels prioritized for programming: 

Note: The ASES and 21st CCLC grants require that programs are open to all students of the school, if space remains after outreach is 
done to targeted students. (For example, if program slots remain open after you have reached out to fill slots with target pOpU/ations 
identified above, then by law, you must accept a kindergarten family that desires program services, even If your program prioritizes 
students in grades 1-5.) 

Additional Notes: 
• Successful after school programs are heterogeneous and include several target populations. 
• Sites cannot simply util ize a first come-first serve process for enrolling students; sites should establish priorities for 

participation. 
• Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs. 
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• In alignment with OUSD's strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk 
of chronic absenteeism, as determined by individual attendance rates between 90- 95% during the current school year. 
(Programs should collaborate with school site leadership to obtain student attendance data.) 

• Program must enroll adequate numbers of students to meet COE attendance targets. 

Enrollment Process and Tlmeline: (Summarize your enrollment timeline below. Describe how your school will identify and recruit 
students beginning in Spring 2012. Indicate how families will be notified of 2012-13 enrollment before the last day of school, June 

16, 2012.) _] = 
5/28/12-6/1/12 

6/4/12-6/8/12 

6/5-6/12 

August 27, 2012 

August 27, 2012-September 
30, 2012 

August 27, 2012-June 14, 
2012 

• To Confirm registration process (roles, 
paperwork, sign ups) 

• Registration information and forms available 
to parents 

• Accepting Teacher Referrals 
Registration 

• After school programs begin on 1st Day of 

school, with enrollment at a minimum 75% 
capacity. 

• New school year enrollment of families for 
remaining program slots. 

• Remaining program slots will be filled by 
September 30, 2012. 

• All programs must maintain waitlists after 
program slots are filled. 

Important dates to include in your timeline: 

Christen Gnty, BACR Manager 
Sharon Rhone, BACR Coordinator 
Koy Hill, Parker Principal 
Mariela Donis, Girls Inc. Manager 

Sharon Rhone 
Utronda Wilson 
Koy Hill and Academic Liai>on 

Sharon Rhone 
Utronda Wilson, Girls Inc. 
Coordinator 

Sharon Rhone 

Sharon Rhone 

Sharon Rhorle 

17 

ASES and 21st CCLC After School Programs 
2012-2013 
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• April - June: Spring enrollment for 2012-13 programs. Schools that are receiving students from Schoof Closures must also 
outreach to these new families in the Spring, so that they also have a fair chance to participate in the After Schoof program at 
their new school. 

• Fami lies wi ll be notified of 2012-13 after school enrollment befo re the last day of schoo l, June 15, 2012. 

• August - September: New school year enro llment of fam ilies fo r remaining prog ram slots. 

• Remaining program slots will be fi lled by September 30, 2012. 

• All programs must maintain wait lists after program slots are fi ll ed . 

Principol Signotureo Trfl " lead Agency Signatu re: ~ 

ASES and 21st CCLC After School Programs 
2012-2013 
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2012-13 Assurances for Grant Compliance and After School Al ignment with School Day 

Principal and Lead Agency representative (ie. Program Director and/or Site Coordinator) will review and discuss each assurance 
below, and initial next to each item to signify agreement. Attached separately are the following documents referenced below: 1) 
Grant Assurances signed by OUSD Superintendent, 2) After School MOU template, and 3) Academic Uaison Role Description. 

'1Pr'iric1paJ ll!eac iAgeri~y :2a~ :2- \1 3 /Assurahoes \tQ!i~Grai:it!i::onf phance 1a1ti:I tP.lfter!Sat'l.o"c:i' f~tignmerl: \witt 1sdnO'ali1 Day 
1riitiats 1iriitiats 

\!H r3f· 
(jf 

6).;) 

Kif @Ir. 
I 

t !f i(}!f 

r11 

Principal Signature : 

Site Administrator and Lead Agency Director/Site Coordinator have reviewed the CA Dept of 
Education's ASES and/or 21 81 Century Grant Assurances, and understand mandated grant 
compliance elements. 

Si.le Adminis.traior and Lead A.gene'{ Directm ha.11e re11iewed tb.e Lead A.Q,enc'{ After School. MOU 
together, and agree to the requirements outlined in the MOU for the lead agency partner. 

Site Administrator will meet regularly with Site Coordinator to ensure program is meeting identified 
goals. 

Site will share student outcome data to better refine program (Attendance data, EduSoft, Report 
Cards, IEP's, etc). 

Site Administrator and lead agency rep/site coordinator have reviewed the Academic Liaison role 
description. Site will identify a certificated, qualified individual to serve as the program's Academic 
Liaison and to fulfill all responsibilities outlined in the role description. 

Site will invite Site Coordinator and appropriate after school staff to participate in school day---.
1

' 

meetings and professional development opportunities, in order to ensure consistency in standards 
of teaching and learning and positive school climate. I 

Site will invite Site Coordinator to participate on SSC, COST, SST, and CSSSP team to ensure 
coordination of services. 

Site wil l coordinate the use of facilities and site level resources in support of program goals. 

Lead Agency Signature: 

School Programs 
2012-2013 l 
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After School Safety and Emergency Planning for 2012-13 

pi&1Si$fflt;¥l1i•i#lit§i·t§1if(llijfiili1ll1l• 
! A) Will the site have an Emergency Plan that incorporates the After School Program? 
! X Yes O No 

I 
If no, explain after school plans to ensure student and staff safety should an incident of violence or other crisis/emergency 
occur on or near the school campus during after school hours: 

I 
1 

B) Describe the training that site will provide after school staff on safety procedures, including lockdown procedures and 
communication protocols for crisis response. 

Staff will train on school day emergency procedures, led by school day staff. 

C) Principal and Site Coordinator have reviewed the OUSD After School Emergency/Crisis 1st Level Response 
! Notification Protocol. 
I X Yes 0 No 

Facility Keys _ _ _ 
1 Will the After School Program have access to facil ity keys for all areas where after school programming occurs? 

X Yes 0 No 

) If no, indicate how the school campus will be secured if crisis should occur during after school hours and if lockdown is 
necessary: 

! 
sso Staffing: (check .one) _ - · · · · _ : I 

lt
X Site has a school day SSO who can accommodate after school related work as part of their regular salary. 

Site will pay Extended time/Over time (ET/OT) to accommodate an after school SSO. 
Site does not need an SSO or does not have the resources to have an after school SSO . 

?/,!0~ 
Principal Signature: -~7..._....,.-/~--.,c-~'1------- Lead Agency Signature: --+.CJ-..,.-¥w=,.....-T"t---- -

ASES and 2161 CCLC After School Programs 
2012-2013 



2012-201 3 Elementary/Middle School After School Program Budget 

AFTER SCHOOL BUDGET PLANNING SPREADSHEET 

2220 sso 

4310 

5529 

420 

5825 

Total classified 

Employee Benefit6 for Additional Time (20"~ of total salaries 
paid as extended cont:ctds or overtime) 

Cumculum (OUSD only) 

Field Tnps/Speciaf Guests 

Equipment (OUSD only) 

Trainngs 

Transportation aOO Communications 

Site Coordinator (Salary s•0,000 1 25% frin e)=S0,000 

1 Line Staff (Instructors N•me Unl<nown) -$13/hr x 19.SOhrsJwk 
x 37 weel<s =$9,379.5 + 21 add~ional hours of Professional 
DevelopmenVP!anning=S273 TOTAL= 
$9,652.5 (+ 25% fringe-S2.413 13)= $12,005 

1 Line Staff (lnstructots Name Uni<nown) -$13/hr> 19.SOhrslwl< 
x 37 weeks =$9,379.5 + 21 additional hours ol Professional 
DevelopmenUPlanning=S273 TOTAL= 
$9,652.5 (• 25% fringc--S2 .~ 13 . 13)= $12,055 

1 Line Stslt (lnstructol'1; Name Unknown) -$13/hr x 19.50hrs/Wl:. 
x 37 w&&ks =$9,379.5 + 21 additional hour£ ol Proresslonal 
DevelopmenUPlanning=$273 TOTAL= 
$9,552.5 (• 25% fringe-S2 ,41 3.13)= $12,055 

so 
so 

$2,394 

so $<1 ,250 

so $ 12 ,065 

$12,065 

$"2 ,065 

so 
$0 ; 
$0 I 

~ 

I 
I 

I 
f 

$8,750 

I 
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2012-2013 Elementary/Middle School After School Program Budget 

BACR Program Manager (Professional Developmont, Training, 
Coaching. Stair Observations, general feedback for program 
quality) : 13% of $80,000; frlnge@25% c $7750. Total with 

5825 [Jin e ~ S9S88 

5a25 mo 

5825 

5825 

Lead A enc : 

$3,000 

$5,159 

$0 



Parker After School Program 2011-201 2 

3:00-
4:00 

4:00-
4:30 

4:30-
5:30 

5:30-
6:00 

Building 

Academic Review 
Academic Review 

and Homwork 
and Homwork 

Clubs, Small 
Clubs, Small 

Group 
Group Intervention 

Intervention 

Organized Organized 
Recreation, Team Recreation , Team 

Games, ora Games, or a Class 
Class Lead by Lead by Guest 
Guest Teacher Teacher 

Creative Writing , 
Art, Move STEM (Kids 
Forward Math, Kids 

Computer Science, Garden, 
Program, Dance, or Techbrige) 

Language 

f\C<idemic . Academic Games, 
Games,:Statlons . S tations and 
and Check Olli Checl< Out 

Academic 
Review and 

Homwork Clubs, 
Small Group 
Intervention 

Organized 
Recreation, 

Team Games, 
or a Class Lead 

by Guest 
Teacher 

Health and Well 
being: (Sports, 

Recreation, 
Cooking, Young 

Men's Group, 
Young Woman's 

Group) 

Crea tive 
Writing, Art, 

Move Forward 

Academic Review 
and Homwork 

Clubs, Small Group 
Intervention 

Organized 
Recreation, Team 
Games, or a Class 

Lead by Guest 
Teacher 

STEM (Kids Math, 
Kids Science, 

Garden, or 
Techbrige) 

.Ac;ademic Games, 
§ taUons and Chee)( 

Out ... -· 

-------------- ----------

Academic Review 
and Homwork 
Clubs, Small 

Group lnterventfon 

Organized 
Recreation, Team 
Games, or a Class 

Lead by Guest 
Teacher 

Health and Well-
being: (Sports, 

Recreation , 
Cooking, Young 

Men's Group, 
Young Womans 

Academic Gatnes, 
Stalions'and 
, etiecl< Out -



Bay Area Community Resources 
After School Programs 

Bay Area Community Resources (BACR) is a non-profit community agency that has served 
youth and families since 1976. We have delivered after school programs for over 20 years. Our 
programs promote successful youth development by providing opportunities for young people to 
acquire new skills, learn, share their talents, and make a mark in their community. 

We have two management roles at 58 elementary, middle or high schools : 
1. BACR is the lead community agency- managing the entire program, providing staff, 

and delivering services-- at 55 schools. These include: 24 schools in Oakland, 16 in San 
Francisco, 5 in Alameda, 5 in San Rafael, and 5 in West Contra Costa County. 

2 . BACR is the fiscal sponsor- managing human resources, payroll and fringe benefi ts­
for 3 schools at Mt. Diablo Unified in Contra Costa County. 

OUR VALUES 
•!• Give children a safe, nurturing and enjoyable environment after school. 
•!• Integrate youth development practices into everything we do. 
•!• Schools, students, parents and partner non-profits are our customers. Meet their needs. 
•!• Youth are valuable. Support them in reaJizing their power. 
•!• Respect our ancestors, improve the present, and sustain future generations. 
•!• Give youth just, equal and meaningful opportunities to learn, grow and succeed. 
•!• We like to have FUN! Take every opportunity to enjoy and celebrate our work. 

PRQG~~~PPEL 
Academic Assistance 

•!• Homework support: Students work in small groups with trained staff. 

•!• Academic enrichment: Students get hands-on opportunities to master academic content, 
through robotics, chemistry lab, poetry slams, and creative writing workshops. 

•!• Academic interventions: Students who need it get one-on-one review sessions with 
teachers or tutors and Supplemental Educational Services tutoring. 

•:• Test preparation and credit recovery: High school students get help to graduate. 

Enrichment 
•!• Students explore their interests and build new skills. Visual and perfonning arts, 

community service, and student-led projects that promote pride, embody culturally­
responsive activities, and integrate learning objectives in California Content Standards. 

•!• Enrichment activities are tailored to each school site. 

Recreation 
•!• Students can exercise, relax, and build social skills through organized sports, cooperative 

games, and free time. 

Showcases 
•!• Young people get opportunities to showcase their work and share their achievements with 

peers and family. 

1/17/11 



EVID~NCE OF' OUTCOMES 
A research study showed academic improvement for our after school participants: 

•!• CAT6 reading scores increased more than peers not in the program, and the difference 
was statistically significant.. Students initially in the lowest quartile rose 8.7 percentile 
points. 

•!• In CST English Language Arts, students showed a statistically significant increase in 
scores. 48% of students who were Below or Far Below Basic increased 7 .5 points. 

Recent Oakland elementary school surveys showed positive outcomes: 
Students 

Program Runs Effectively 
•!• There is an adult who wants me to do my best. 96% 
•!• I feel safe when I am here. 81 % 

Benefits from Participating 
•!• Learn to get along with other kids better 83% 
•!• Learn to get along with adults at school 84% 
•!• Get help with my homework 92% 
•!• Learn good study skills 80% 
•!• Get more exercise 82% 

Parents 
Program Runs Effectively 

•!• The after school program is a safe place for my child. 97% 
•!• I am satisfied with the after school program. 97% 

Benefits from Child Participating 
•!• I can go to work or school. 49% 
•!• I worry less about my child when she/he is in the after school program. 47% 
•!• I am more connected to my child's school. 43% 

ADVANTAGES FOR:PAR,TNERSCHOOLS 
•!• Experience and Commitment. Over 2 decades ofleading after school programs. 

•!• Infrastructure. A strong, well-funded organization and administrative structure. 

•!• Flexibility and Adaptability. A program tailored to each school's after school goals. 

•:• High Quality Staff. We select and support highly committed and professional staff. 

•:• Leveraged Resources. We have the capacity to bring AmeriCorps Members into the 
program. BACR continuously seeks new funding and new opportunities to add value. 

BACR AS A FISCAL SPONSOR 
For districts who want to operate their own after school programs but need help with the human 
resources function, BACR can enroll staff and manage payroll and fringe benefits. 

•!• Competitive fees compared with foundations and other non-profit sponsors. 
•!• Tailored to each district' s needs. 

CONfA<:;TUS 
Any location: Marty Weinstein, Executive Director, (415) 755-2321; mweinstein@bacr.org 
East Bay: Marisa Ramirez, (510) 559-3025; mramirez@bacr.org 
San Francisco and Marin County: Don Blasky (415) 755-2311 ; dblasky(@.bacr.org 
Visit our website: v.rww.bacr.org 

1/17/11 Bay Area Community Resources After School Programs 



Board Office Use: Le "slative File Info. 
File ID Number 12-1418 ....-:: ··· . 

Introduction Date 
Enactment Number 
Enactment Date 

TO: 

FROM: Dr. 

/a.2'
1 
OAKLAND UNIFIED 

·~1 SCHOOL DI STRlCT 

C..ommunity Schools, Thriving Student..~ 

OAKLAND UNIFIED SCHOOL DISTRICT 
0 ffi.ce of the Board of Education 

June.t7, 2012 

SUBJECT: Master Memorandum of Understanding between OUSD and Bay Area 
Community Resources 

ACTION REQUESTED 

Authorize the President and Secretary of the Board to enter into and execute a 
Memorandum of Understanding with Bay Area Community Resources, on behalf of the 
District to provide services to students. This establishes a one year relationship with Bay 
Area Conummity Resources, and a Not-To-Exceed amount of$2,974,784.00. This 
amount is projected using historical cost data, known changes to the number of sites 
served and expected available grant funding allowable. 

BACKGROillil-U 

The Oakland Unified School District enters into contracts each year to provide 
professional services that support the District's academic mission. The Master MOU 
establishes all terms and conditions, a defined menu of services with negotiated rates, and 
allows for the gathering of necessary supporting documentation to further streamline the 
process of receiving necessary services, while keeping the integrity of checks and 
balances, as well as maintaining oversight by the Governing Board. 

A Menu of Services was established that would allow a principal to '"Order" from the 
Menu using the lndividual Service Agreement (ISA) . Th.is is essential to promoting 
transparency of services, and the costs of those services, between like schools. 
Each Individual Service Agreement will be submitted to the board for ratification. In the 
event that this vendor receives more orders for service than anticipated, an amendment to 
this MOU will request a new not-to-exceed amount 

www.ousd.k1 2.ca .us 



DISCUSSION 

Vendor: Bay Area Community Resources 

,---...... 
t~\ OAKLAND UNIFIED 
<~:! SCHOOL DISTRICT 

Community .x hools, Thriving Stude1rts 

Overview of Services: Bay Area Community Resources contracts with schools to be a 
lead agency to provide high quality after school programming consisting of academic 
enrichment and recreational physical activities family literacy and targeted Equitable 
Access ~ces to studen~ that are mgh risk to meet grant compfomce of ASES and '2 \st 
Century grants. 

Not-To-Exceed Amount: $2,974,784.00 

Determination of Not-to-Exceed Amount: Based on historical data and projections for the 
coming school year, it is anticitJated that Bay Area Community Resources will provide 
services to 26 school sites. 

The District contracts with agencies to provide various activities and after-school 
programs. Chosen by the number of sites served with District and the long standing 
relationship with the agencies, the Master Memorandum of Understanding establishes a 
relationship with Bay Area Community Resources, defining terms and conditions as well 
as setting a maximum not-to-exceed ceiling amount. This ceiling is derived from 
historical cost data, known changes in sites to be served, as well as expected grant 
funding. 

In addition, the DisUict has been working with agencies to provide a Menu of Service, 
which delivers a clear and measurable scope of work. Analogous to ordering from a 
conunon table menu, each product is described and the price is clearly quoted, 
establishing and promoting a more perfect competition where the consumer, here the 
principal, is informed of the services offered, and the price for those services. This 
allows the principal to easily compare services and prices, and plan for programmatic 
needs. 

FISCAL IMPACT 

There is no funding associated with the Master Memorandum of Understanding. The 
Master Memorandum ofUnden,'tanding establishes a relationship, as well as setting the 
terms and conditions with Bay Area Community Resources. The funding source for each 
lndividual Service Agreement will be determined separately and individually. Funding 
for the Individual Service Agreement is verified through a review of the RBB Budget, 
and a review of State and Federal compliance funding when applicable. 

www.ou!!d.k12.ca.us 



I 

I 
I 

I 
t 

RECOMMENDATION 

, OAKLAND UNIFIED 
··' SCHOOL DISTRICT 

Comm~.mity Schools, Thriving Students 

Approval of Master MOU between the Oakland Unified School District authorizing the 
President and Secretary of the Board to enter into and execute a Master Memorandum of 
Understanding and Individual Service Agreement(s) with Bay Area Community 
Resources in an amount Not-To-Exceed $2,974,784.00. 

A IT ACHMENTS: Master MOU 

www.ousd.k12.ca.us 
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Board Ofifoe Use: 
File ID Number 
Introduction Date 
Enactment Number 
Enactment Date 

1. INTENT 

~ 
MEMORANDUM OF UNDERSTANDING 

BElWEEN 

:a OAKLAND UNIFIED 
\ . _ -/ SCHOOL DISTRICT 

Commvnlty Sdloots, Thriving Students 

OAKLAND UNIFIED SCHOOL DISTRICT and 
Bay Area Community Resources 

2012-2013 

'\ .'\ \n\-;m\ of \h\s. 'thmofandum o'I Und&fs\ann'mD. 1h'is Memorandum o'i UnOerstantimg \'llenima'i\er 
"MOU") establishes the Oakland Unified School District's (hereinafter "OUSD") intent to establish a 
relationship with Bay Araa Community Resources (hereinafter "CONTRACTOR0

), to provide services to 
OUSD as described and stated In full in the Individual Service Agreement(s). 

Cumulative Amount of ISA(s) NOT TO EXCEED $ 2.974.784.00 

1.2 This Master MOU shall include an Individual Services Agreement (hereinafter "iSA") developed for 
each OUSD site CONTRACTOR is to provide services, It is understlad that this Master MOU does not 
commit OUSD to pay for services provided by any CONTRACTOR, unless and until an authorized OUSO 
representative approves the service, and a Purchase Order is issued by OUSD's Procurement 
department and the ISA(s) are ratified by the Board of Education. 

2. TERMS AND CONQITIONS 
2.1 Tann of Agreement. The term of this agreement shall be Julv 1. 2012 to June 30, 2013 and may be 

extended by written agreement of both parties. ISA's are void upon termination or expiration of the 
Master MOU. 

2.2 All terms and conditions apply jointly and severally to all CONTRACTOR'S employees, agents, 
partners, subcontractors, and/or volunteers acting on behalf of, and by the direction of CONTRACTOR. 

2.3 Notice of Termination. OUSO may, at any time, tenninate this Agreement upon not less than five (5) 
days written notice to CONTRACTOR. OUSD shall compensate CONTRACTOR for services 
satisfactorily provided through the date of termination. In addition, OUSD may terminate this agreement 
for cause should CONTRACTOR fail to perform any part of this Agreement. In the event of termination 
for cause, OUSD may secure the required seNices from another contractor. If the cost to OUSD 
exceeds the cost of providing the services pursuant to this Agreement, CONTRACTOR shall pay the 
additional cost. 

2.4 Choice of Law. This Agreement shall be performed In Oakland, CA and is governed by the laws of the 
State of California. 

2.5 Licenses and Permits. CONTRACTOR shall obtain and keep in force all licenses, permits, and 
certificates necessary for the performance of this Agreement. 

2.6 Counterparts. This Agreement and all amendments and supplements to it may be ex:ecuted In 
counterparts, and all counterparts together shall be construed as one document. 

2.7 Conflict of Interest. CONTRACTOR shall abide by and be subject to all applicable OUSD pollcles, 
regulations, staMes or other laws regarding conflict of interest. CONTRACTOR shall not hire any officer 
or employee of OUSD to perform any service by this Agreement without first obtaining the prior written 
approval of OUSD. CONTRACTOR affirms to the best of his/her/its knowledge, there exists no actual or 
potential conflict of interest between CONTRACTOR's family, business or financlal interest and the 
services provided under this Agreement, and In the event of change in either private interest or services 
under this Agreement, any question regarding posslble conflict of interest which may arise as a result of 
such change will be brought to OUSD's attention in writing. 

Mimer MOU for 2012-2013 
IUvlud May 2012 
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2.8 Drug-Free I Smoke Free Polley. No drugs, alcohol, and/or smoking are allowed at any time in any 
buildings andlor grounds on OUSD property. No srudents, smff, visitors, CONTRACTORS. or 
subcontractors are to use orugs on tnese sites. 

2.9 Anti-Discrimination. Consistent with the policy of OUSD in connection with au worl< performed under 
Contracts, CONTRACTOR shall not engage in unlawful discrimination In employment on the basis of 
actual or perceived race, color, national origin, ancestry, religion, age. marital status, pregnancy, physical 
or mental disability, medical condition, veteran status, gender, sex or sexual orientation. CONTRACTOR 
agrees to comply with applicable Federal and California laws including, but not limited to, the Calffomia 
Fair Employment and Housing Act beginning with Government Code Section 12900 and Labor Code 
Section 1735 and OUSD policy. In addition, CONTRACTOR agrees to require like compliance by all Its 
subcontractor( s). 

2.9A Local, Small Local and Small Local Resident Business Enterprise Program (L/SUSLRBE). OUSD 
r~uifes a twenty peccent (20%) minimum local part\clpatioo requirement tor all p.rotess\ooal. semce 
~\ractt;;, ~\he m~a\ ~\hr~~ ~P\l\:NiC CcrAfad COOe S~1 l'U4i11). C«i~ ~\ 
comply with the twenty percent (200..b) local business participation requirement at a rate often percent (10%) 
local and 10% small local and/or sman local resident business participation. Business entities must be 
certified by ttle City of Oakland in order to earn credit Inward meeting the twenty peroent partlcipation 
requirement. A copy of the District's S/SUSLRBE Policy can be obtained from the OUSD website: 
www.ousd.k12..ca.us 

2.10 Umltatfon of OUSO Liability. other than as provided in this Agreement, OUSD's financial obligations 
under this Agreement shall be limited to the payment of the compensation provided in this Agreement 
Notwithslanding any other provision of this Agreement. In no event, shall OUSD be liable, regardless of 
whether any claim is based on contract or tort, for any special, consequential, indirect or incidental 
damages, including, but not limited to, lost profits or revenue, arising out of or in connection with this 
Agreement for the services performed in connection with this Agreement. 

2.11 CONTRACTOR costs or expenses. OUSD shall not be liable to CONTRACTOR for any costs or 
expenses paid or incurred by CONTRACTOR in performing services for OUSD except as follows: 
.....-....... _____________ _. in an amount not to exceed s .... 0 ..... 00....._ ____ _ 

2.12 Liability of CONTRACTOR to correct unsatisfactory work. The granting of any payment by OUSD, or 
the receipt thereof by CONTRACTOR, shall In no way lessen the llabillty of CONTRACTOR to correct 
unsatisfactory wonc, although the unsatisfactory character of that work may not have been apparent or 
detected at the time a payment \\'.SS made. Work, which does not conform to the requirements of this 
Agreement, may be rejected by District and in that case must be replaced by CONTRACTOR without 
delay. 

2.13 Waiver. No delay or omission by either party in exercising any right under this Agreement shan operate 
as a waiver of that or any other right or prevent a similar subsequent act from constituting a violation of 
the Agreement. 

2.14 Submittal of Documents. CONTRACTOR shall not commence the Work under thls Contract until 
CONTRACTOR has submitted and OUSD has approved the certificate{s) and affidavit(s), and the 
endorsement(s) of insurance required as indicated below: 

a) Signed Agreement 

b) Workers' Compensation Certification 

c) Insurance Certificates and Endorsements 

d) Fingerprinting/Criminal Ba'ckground Investigation Certification (provided With invoice) 

e) Tuberculosis Clearance - Test Showing Negative Results (provided with invoice) 

Muter MOU fw 2012-2013 
Rtv11ed May 2012 
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2.15 Incorporation of Recitals and Exhibits. The Recitals and each exhibit attached hereto are hereby 
incorporated herein by reference. 

2.16 Changing Leglslatlon. CONTRACTOR understands that changes In Federal, or state legislation or 
District policy may impact funding levels, grant requirements, and responslbHlties of CONTRACTOR 
during an academic school year. This MOU may be amended during the 201~11 fiscal year to reflect 
additional changes resultJng from such legislation. 

l. "°16\K\SIRA'T\ON Of MASTER MOU. 

3.1 All notices provided for by this Master MOU shall be in writing. Notices shall be mailed or delivered by 
hand and shall be effective as of the date of receipt by addressee. 

Contract Administrator Joel Ross 
Dep'art1~\ Proc~t 

P..uo~s ~ 'r\iQ'rl Street 
City, State, Zip Oakland, CA 94601 
Phone 510-434-2247 

Name Martin Weinstein 

Title 
Aqencv Bay Area Community Resources 

A caress 171 Carlos Olive 

City, State, Zip San Rafael, CA 94903 

Phone (510) 418-4952 

4. AREAS OF AUTHORffY 
4.1 Oakland Unified School District. The Oakland Unified School District is responsible for fiduciary and 

programmatic oversight for the expenditure of funds contracted to CONTRACTOR by OUSD for fiscal 
year 2012-2013. 

4.2 Independent Contractor. This is not an employment contract. CONTRACTOR, is an Independent 
contractor or business entity, and wtll be responsible for operations and management of Its employees to 
sufficiently carry out the agreed upon Scope of Work. CONTRACTOR understands and agrees that it and 
all of its employees shall not be considered officers, employees, agents, partner, or joint venture of 
OUSD, and are not entitled to benefits of any kind or nature normally provided or entitled to employees of 
OUSD, including , but not limited to, State Unemployment Compensation or Worker's Compensation. 
CONTRACTOR shall assume full responsibility for payment of all Federal, State, and local taxes or 
contributions necessary to do business In the State of California, including unemployment insurance, 
social security and income taxes With respect to CONTRACTOR'S employees. In the performance of the 
work herein contemplated, CONTRACTOR is an independent contractor, with the sole authority for 
controlling and directing the performance of the details of the work, OUSO being interested onty in the 
results obtained. 

4.3 Fiscal oversight and management. CONTRACTOR shall be responsible for providing oversight, fiscal 
management, payroll services and technical assistance to its agents. employees or subcontractors. 
CONTRACTOR may be required to facilitate and collaborate with other service providers as necessary. 

4.4 No Rights In Third Parties. This agreement does not create any rights In. or inure to the benefit of, any 
third party except as expressly provided herein. 

4.5 Ownership of Documents. All documents created by CONTRACTOR pursuant to this Agreement, 
including but not limited to reports, designs, schedules, and other materials prepared, or in the process of 
being prepared, for the services to be performed by CONTRACTOR, are and shall be at the time of 
creation and thereafter the property of the OUSD, with all intellectual property rights therein vested in the 
OUSD at the time of creation. The OUSD shall be entitled to access to and copies of these materials 

Muter MOU for 2012-2013 Piii" 3 of7 
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during the progress of the work. Ally such materials In the hands of CONTRACTOR or in the hands of 
any subcontractor upon completion or tennination of the work shall be immediately delivered to the 
OUSD. If any materials are lost, damaged or destroyed before final delivery to the OUSD, 
CONTRACTOR shall replace them at Its own expense and CONTRACTOR hereby assumes all risks of 
loss, damage or destruction of or to such materials. CONTRACTOR may retain a copy of all materials 
produced under this Agreement for its use in its general business activities. 

4.6 CopyrlQhtlTrademark/Patantl0wn.etSh41- CONTRACTOR un~ and agrees that all~ 
produced under this Agreement shall become the property of OUSO and cannot be used without OUSD's 
express written permission. OUSD shall have all right, title and Interest In said matters, Including the 
right to secure and maintain the copyright, trademark, and/or patent of said matter in the name of OUSD. 
CONTRACTOR consents to use of CONTRACTOR's name in conjunction with the sale, use, 
performance and distribution of the matters, for any purpose and In any medium. These matters include, 
without limi\allon, drawlngs, plans, speciftcatlons, studies, reports, memoranda, cornputat'1on sheets, the 
contents of computer diskettes, artwork, copy, posters, billboards, photographs, videotapes, audiotapes, 
systems designs, software, mports, diagrams, surveys, source codes or any other original works of 
authorship, or other documents prepared by CONTRACTOR or Its Sub-CONTRACTORS In oonnection 
with the Services performed under this Agreement. All works shall be works for hire as defined under 
11\'te 17 O'f tne 'United S~ Ct>Oe, aoo a\\ cupyilgh\s m those wor'M are the property oi OOSD. 

4.7 Confldentlallty. The CONTRACTOR and all CONTRACTOR's agents, personnel. employee(s}, and/or 
subcontractor(s) shall maintain the confidentiality of all information and documents received. 
CONTRACTOR understands that student records are confidential and agrees to comply with all state and 
federal laws concerning the maintenance and disclosure of student records. This requirement to maintain 
~ialikj ~ha'.\ ex\.~ beyor.d \he \e\"m\na\ioo ~ trns ~- · 

4.8 Contractor Changes. CONTRACTOR may, at any time, by written order, make changes within the 
scope of work and services described in this Agreement. If such change(s) cause an Increase or 
decrease In the budgeted cost of, or the time required for performance of the agreed upon work, 
CONTRACTOR shall so advise the OUSD immediately via the Contracts Administrator with a revised 
ISA The revised ISA shall explain the circumstances giving rise to the unforeseen condition or 
contingency and shall set forth the proposed adjustment In compensation. Such notice shall be given the 
OUSD prior to the time that CONTRACTOR performs work or services related to the proposed 
adjustment in compensation. Any and all pertinent changes shall be expressed In a written supplement to 
this Agreement prior to implementation of such changes. 

4.9 Removal of Staff. In the event that OUSD, in its sole discretion, at any time during the tenn of this MOU, 
desires the removal of any CONTRACTOR related persons, employee, representative or agent from 
OUSD school site and, or property, CONTRACTOR shall immediately upon receiving notice from OUSD 
of such desire, cause the removal of such person or persons. 

4.10 CONTRACTOR Qualifications I Performance of Services. 

(a) CONTRACTOR Qualifications. CONTRACTOR Is specially trained , experienced, competent 
and fully licensed to provide the Services reQuired by this Agreement In confonntty with the laws 
and regulations of the State of California, the United States Of America, and all local laws, 
ordinances and regulations, as they may apply. 

(b) Standard of Care. CONTRACTOR represents that CONTRACTOR has the qualifications and 
ability to perform the Services In a professional manner, without the advice, control, or supervision 
of OUSD. CONTRACTOR's services will be performed, findings obtained, reports and 
recommendations prepared In accordance with generally and currently accepted principles and 
practices of tts profession for services to California school districts. 

4.11 Employees or Subcontractors of CONTRACTOR. Consistent with invoicing requiremerrt.s In Section 7, 
CONTRACTOR shall submit a list of employees or other persons who were working on the Distlict's 
school sites for the period CONTRACTOR is invoicing. In the event that OUSD, In its sole discretion, at 
any time during the tenn of this Agreement, desires the removal of any CONTRACTOR related persons, 
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employee, representative or agent from the OUSD school site and, or property, CONTRACTOR shall 
immediately upon receiving notice from OUSD of such desire, cause the removal of such ~n or 
persons. 

4.12 OUSD's Evaluation of CONTRACTOR. and CONTRACTOR's Employees and/or Subcontractors. 
OUSD may evaluate the CONTRACTOR's work in any way that OUSD is entitled to do so pursuant to 
applicable law. The OUSD's evaluation may include, without limitation: 

ta) Requesting that OUSD emp\oyeets) eva)uate the CONiRACiO'R and lhe CONTRACTOR'S 
employees and subcontractors and each of their performance. 

(b) Announced and unannounced observance of CONTRACTOR, CONTRACTOR's employee{s), 
and/or subcontractor(s). 

5. CONDUCT OF CONTRACTOR. 

5.1 Certiflcatlon Regarding Debarment, suspension, lnellgiblllty and Voluntary Exclusion: 
The prospective primary participant certifies to the best of its knowledge and belief, that It and its 
principals: Are not presently debarred, suspended, proposed for debarment, declared lnellglble, or 
voluntarily excluded from covered transactions by any Federal department or agency according to 
f=ed&al Ao::\uls.ltl.oo Re.gu!atioo Sub\l&t QA, Md tl'j ~M\g th\t. oon\ract, 'lel°lMs that trns "~ 00a 
not appear on the Excluded Parties List. (https:l/www.epls.gov/epfs/search.do) 

5.2 Maintain background check. CONTRACTOR certifies that all persons permitted to work on school 
sites or, may come In contact with children, have been cleared under California law and the Education 
Code. 

5.3 \lf.a\n\a\n C~n, $&"9, and 1»ecU~ pr~m ~\fonmen\s ro,,- ?.\aff an0 S\OOen\S ITT ~~ ~ 
OUSD, and following OUSD guidelines. CONTRACTOR, as they view as necessary, will Initiate and 
establish addltionaJ cleanliness, safety, and security policies and protocol sufficient to ensure staff, 
student and family member safety. 

5.4 Comply with the Chi1d Abuse and Neglect Reporting Act {CANRA) guidelines as Mandated 
Reporters to report suspicions of possible child abuse to the appropriate reporting agency as stated in 
California Penal Code§ 11164 - 11174. 

5.5 Mandatory participation in technical assistance, training, orientation, monthly meetings and other 
support and resource development actMties provided by the OUSD and collaborative partners in 
conducting program planning, implementation, and evaluation as necessary. These may include required 
regular meetings wtth the school principal or other identified designee to ensure collaboration with the 
school vision. Participation In meetings facilitated by OUSD to address program success, areas of 
concern and for general troubleshooting are also required. 

5.6 Ensure compliance with funding guideline requirements and follow OUSD policies and procedures. 
This includes compliance with District staffing requirements and policies including No Child Left Behind 
and other legislative mandates. 

5. 7 Maintain five sets of essential collaboratlve relatlonshlps to ensure partnerships towards effective 
program Implementation: 

a} Administration, faculty, and staff of OUSD 

b) OUSO central administration departments 

c} Parents/Guardians 

d) Youth 
e) Community organizations and public agencies 

6. SCOPE OF WORK. 
6.1 The attached Menu of Service outlines the specific scope of work, and Is described in full and 

incorporated into this Master MOU. Services are ordered speclficafly by site as detailed in the Individual 
Service Agreement. Only the services detailed in the menu may be ordered by an OUSD site. 
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7, INVOICING. 
7.1 Updated listing of employees and their respective ATI number. CONTRACTOR agrees as a 

condition of payment for services provided, CONTRACTOR will provide a complete updated listing with 
mort\hty i'Nvoites of a\\ emp~oyees, subcontraci.oo aganc\es, and vo\un\eers, and \heiT ~lw AT\ 
number as registered with the Dept of Justice/FBI, at the site for which CONTRACTOR is providlng 
services and Invoicing OUSD. 

7.2 Submission of Invoices to OUSD. CONTRACTOR must submit invoices to OUSD in a format 
acceptable to OUSD and on a timely and regular basis for services rendered. Invoices must contain the 
following infonnation: a) the name of the project or school site; b) a dally list of tasksfsennces pe5fonned; 
c) the houf!. {or portlon at an hoof) WOtt.oo fof' each ~k ~~and d) and an fiem\za\lon ~ M'i 
reimbursable expenses, Including receipts. All Invoices shall be accompanied by the following verification 
statement signed by the CONTRACTOR: 

I personally reviewed this invoice dated--------

1 have ensured that the invoice Is correct and that the services and costs were incurred 
in~ wi.th a" ~eements ~n me a.OOfor my furn and the 0~'800 Urutied 
School District. 

OUSD will not accept invoices submitted more than thirty days beyond the end of each fiscal quarter. No 
invoices will be accepted more than 30 days past the end of June 30 of the contractual fiscal year. 
CONTRACTOR must also submit invoices according to specific invoicing deadlines as outlined by OUSD 
to ensure timely processing. OUSD reserves the right to reject any invoice which does not meet the 
requlrements In this Sectlon 7 .2. · 

7 .3 Payment for the Work shall be made for all undisputed amounts In monthly Installment payments within 
forty-five (45) days after the CONTRACTOR submits an invoice to OUSD for Work actually completed 
and after OUSD's written approval of the Work, or the portion of the Work for which payment is to be 
made. . All amounts paid by OUSD shall be subject to audit by OUSD. 

8. INDEMNIFICATION 

8.1 CONTRACTOR shall indemnify, hold harmless and defend the Oakland Unified School District, its 
Governing Board, State Trustee, Superintendent and each of its officers, officials, employees, volunteers 
and agents (hereinafter in this Section 8 collectively referred to as "the District"} from any loss, liabil ity, 
fines, penalties , forfeitures, costs and damages (whether in contract, tort or strict iiabilfty, Including but 
not rimited to personal injury, death at any time and property damage) incurred by the District, 
CONTRACTOR or any other person and from any claims, demands and actions in law or equity 
{including attorney's fees and litigation expenses), arising or alleged to have arisen directly or indirectly 
out of performance of this agreement 

8.2 CONTRACTOR obligations under the preceding shall apply jointly and severalty regardless of whether 
the District or any of its officers, officials, employees, volunteers or agents are actively or passively 
negligent, but shall not apply to any loss of HabHlty, fines, penalties, forfeitures, costs or damages caused 
solely by the active negligence or by the willful rniscxinduct of the District. 

8.3 If CONTRACTOR should subcontract all or any portion of the work or activities to be performed under 
this agreement, CONTRACTOR shall require each subcontractor to indemnify, hold harmless and 
defend the District, its officers., officials, employees, volunteers or agents in accordance with the tenns of 
the proceeding paragraph . 

9. INSURANCE 

9.1 Throughout the life of the MOU, CONTRACTOR shall pay for and maintain in full force and effect with an 
insurance company(s) admitted by the California Insurance Commissioner to do business in the State of 
California and rated not less than "NVll" in Best Insurance Rating Guide, the following policies of 
insurance: 

a) COMMERCIAL GENERAL LIABILITY insurance which shall include contractual, products and 
completed operations, corporal punishment and sexual misconduct and harassment coverage, 
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and bodily injury and property damage liability insurance with combined single nmits of not less 
than $1,000 ,000 per occurrence. 

b) WORKERS COMPENSATION Insurance, as required by the California Labor Code, with not less 
than the statutory limits. 

c) PROPERTY AND FIRE insurance shall provide to protect: Real Property, against risk of direct 
loss, commonly known as Special Fonn and Fire Legal Liability, to protect against liability for 
portions of premises leased or rented; Business Personal Property, to protect on a Broad Form, 
named pertl bases, for all furniture, equipment and supplies of CONTRACTOR. lf any District 
property is leased, rented or borrowed, it shall also be insured the same as real property. 

9.2 The above pollcies of insurance shall be written on fonns acceptable to the Risk Manager of the Oakland 
Unified School District and endorsed to name the Oakland Unlfied School District, its officers, employees, 
volunteers or agents, as additional insured. Said Additional Insured endorsement shall be provided to 
the Oakland Unified School District prior to this Master MOU becoming valid. If at any time said pollcies 
of insurance lapse or become canceled, this agreement shall become void. The acceptance by OUSD of 
the above-required insurance does not serve to limit the llability or responsibility of the Insurer or 
CONTRACTOR to OUSD. 

liJ ADDffiONAL ADDENDEM(S) ATIACHED 
(If this boi: is checked, addltiolllll tenru and conditions apply.) 

Yes No 

(!] 0 ASES PROGRAM GRANT (Elementary I Middle) 

[!] 0 21" CCLC ASSET GRANT (High School) 

D D FIELDTRIPS ONLY 

On behalf of our respective institutions or organizations, we hereby execute this Memorandum of 

Underalandlng. ru I') ,Piii_ 4 & i / 
I M //1 ~ ~ Date: }1 

CO RACTOR 

/ltfastw llOU fOr 2012-2013 
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Date: 
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Bay Area Community Resources Contract Amounts 2012-2013 

rev.4.28.12 

Alliance Academy Prop 49 $96,588.00 
Alliance Academy Walmart Summer $34,332.00 

Measure G Lottery 
Alllance Academy Unrest Art &. Music $43,000.00 

Block 
Barack Obama Prop 49 $48, 190.00 
Bret Harte Proo 49 $106.459 

Bret Harte Walmart Summer $19,530 

Bridges Academy Prop 49 $85,488.00 

Bunche 21st Century-COre $99,416.00 

Bunche 21st Century-
Equitable k>:ess $21,077 

Bunche 21st Cenb.Jry-
F~milv l jl-P~rv $16,862 

Claremont Middle Prop 49 $124,064.00 

Elmhurst Community Prep Prop 49 119,984.00 

Elmhurst Community Prep SIG Funds 30,000.00 
Emerson Elementarv Proo 49 $91 848.00 
Emerson Elementarv General Puroose $28 000.00 
Esperanza Academy Proo 49 $85 488 

Esperanza Academy 
Lottery Unrest. Art 

$12,000 &. Music Block 
Glenview Elementarv Proo 49 $91 848.00 
Global Familv School Proo 49 $91 848.00 

Grass Valley 21st Century-core $89,667 

Grass Valley 21st Century- $21,077 
Fnuitable ArrPc:.c:. 

Grass Valley 21st Century-
$16,862 

Familv Uteracv 
Greenleaf Elementarv Proo 49 $91 848.00 
Hoover Elementarv Proo 49 $9L848.00 
Hoover Elementarv Title 1 & OEIA $10 500.00 
Korematsu Proo 49 $85.488.00 
Lafavette Elementarv Proo 49 $91,848.00 
Madison Middle Proo 49 $108,629.00 
Markham Elementarv Proo 49 $85,488.00 
Marshall (transfer to Grass Prop 49 $91,848.00 
Vallev) 



-------------------- --· 

Bay Area Community Resources Contract Amounts 2012-2013 

Martin Luther King, Jr. 
I 

Prop 49 $81,882.00 

Nutrition Services 

Oakland Tech 21st Century-COre $159,038.00 

Oakland Tech 21st Century-
$21,077 

Oakland Tech 
$16~862 

$4,284.00 

91 848.00 
859%.00 

Rusdale $175,151.00 

Rusdale $21,077 

Rusdale $16,862 
Sankofa Efementa $122,960 

Street Academy 21st Century-Core $105,416 

$21,077 
21st Century-Street Academy 

Street Academy $16,862 
TOTAL $2,974, 784.00 



Units of Service for Lead Agency: Bay Area Commwrity Resources 

Unit of Service for Elemen /Middle Schools 

After School Services include: 
After school program set up at school site and coordination of comprehensive services to 
en'5\l!e AB ES md 2 \ 51 Century gt ant o:>inp\\ianCC, ?al~ w\fr, 5-choo\. da-y, })rogram 
quality, fiscal oversight, and compliance with district policies, including contracting 
processes, fiscal timclines, and Legal requirements. 

Delivery of high quality after school programming consisting of academic, enrichment, 
and recreational/physical activity components to meet grant compliance. Services will be 
delivered by qualified, trained individuals and commnnity providers with subject matter 
expertise and youth development experience. 

After School program will serve up to 93 students (Elementary School) and 125 (Middle 
School). Services will be offered daily, Monday through Friday, from September - June. 
Program will begin l:mmediate1y at the end of the regular school day and wt11 stay open 
until 6pm daily. 

Program activities will be provided by qualified staff. Student to staff ratio will not 
exceed 20: I. 

Alignment of after school program plan with key components of SPSA, Extended Day 
Model, and collaborative partnerships with students, families, school staff and 
community partners. 

Ongoing after school professional development, training and coaching to school site staff, . 
collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional resources to enhance after school 
services (i.e. Volunteer Management, Baya.c AmericorpNista, Fund Development and 
Grant writing, and In-Kind or Match Programs). 

Lead Agency Option A: Cost for Elementary School lead agency package: $93,834 

Lead A enc 0 tioo B: Cost for Middle School Lead A 
Unit of Service for ID 

Description of Services: 
After school program set up at school site and coordination of comprehensive services to 
ensure ASSETS 21 si Century grant compliance, integration of extended day model and 
alignment with school day, program quality, operationaJ and fiscal oversight. 

Delivery of high quality after school programming consisting of academic, enrichment, 
recreational/ h sical activi , famil literac , and tar ete<l E uitable Access services to 



students that are high risk and are hard to reach via general services. Services will be 
delivered by qualified, trained individuals and community providers with subject matter 
expertise and youth development experience. Program set-up will ensure student safety. 

Services for up to 75 students at the small alternative high schools and up to 120 at the 
larger continuation high school(s). 15 hours plus of programming per week from 
September - June. 

Coordination, outreach, and delivery of: Family literacy events that meet the needs of 
both English and Spanish speaking families; Cross-site itnnuaJ events such as Lights On 
Music and Arts Festival, Life After High School Conference, and Basketball and Soccer 
Leagues. 

Equitable Access services to students that are hard to reach, may include: Internships 
(managing student stipends, ooordinating student placements and career mentors), Job 
Readiness, Career Exploration, Life Skills, English and Math Tutoring, and Drivers 
Education. 

Ongoing after school professional development, training ana coaching prov1aea to scb<Jol 
site staff, collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional resources to enhance after school 
services (i.e. Volunteer Management, Bayac AmericorpNista, Fund Development and 
Grantwriting and In-Kind or Match Programs). 

Lead agency unit of service includes programmatic and operational costs. 

Lead Agency Option C: Cost for Small High School Programs serving up to 75 
students: $156,000 

Lead Agency Option D: Cost for Large High School Programs serving up to 120 
students: $227,000 
Factors that may reduce or increase the school charge for above lead agency units: 
1 a. School opting to utilize own teachers to provide academic services, reducing the 
academic programming charges to the cost above. 
I b. School opting to directly contract with a different service provider for enriclunent, 
reducing some of the enrichment charges to the cost above. 
le. School opting to provide supplies in support of after school programming, reducing 
supply costs from the total above. 
Id. School opting to fund School Safety Officer, reducing above costs to provide safe 
and secure after school environment. 
1 e. School opting to fund high school academic liaison, reducing above costs to ensme 
academic alignment. 
lf. School opting to provide after school program leadership, reducing the above costs 
for Site Coordinator. 
lg, Other specialty services from this menu have been selected to au2111ent or replace 



some of the basic lead agency services included in package above. 
lb. School utilizing other funds to increase level of services and/or number of students 
served beyond the above base unit. 

Other Soecialized Servi.ces 
Option E: Youth Leadership and Career Exploration 
Structured weekly opportunities for youth to interact with trained mentors and engage ia 
community service projects. 

Cost: $6,000 for two sessions/week, from Sept -June; service forun to 20 youth. 
Option F: Specialized CAHSEE preparation 
6 week CAHSEE prep intensive: 2 hours every day with up to 3 tutors utilizing Mcrving 
Forward Education curriculum provided by trained mentors throughout entire school 
year. 

Cost: $5,720 
Option G: Specialized Title l Services 
Specialized Title 1 services will provide underprivileged children an enriched and 
accelerated educational program, including the use of school wide cuniculum/programs 
or additional services sucll as intervention that increases the amount and quality of 
instructional time. 

Cost $12,000 
Optioll H: Parent workshops 
Specialized family events to foster parent involvement and understanding of how to 
provide academic support to children. 

Cost: $300 per 2-hour event, for up to 75 families 
Option I: Farmers Market Services 

i Specialized health and nutrition activities for student to foster healthy eating and educate 
them on healthy eating by providing a produce stand on a weekly basis. 

Cost: $4,500 to include all school community members. 
Option J: Physical Fitness 
Specialized physical fitness activities may include: all seasonal sport leagues (but not 
limited to) basketball, flag football , soccer, and track/field. It may also include: martial 
arts, capoeria, yoga, r~--reational activities, wrestling, or other physical activity as needed. 

I 

l 
Cost: $12,000 per activity for 10 months up to 20 students served daily per activity 
Option K: Visual or Performing Arts 
Specialized services may included: Drama, Studio production, Drawing/ Painting! 
Murals, Video/Photography, Spoken Word, Music, Hip Hop and Social Action, Dance 
and Cultural Dance, Drumming and cultural music, or other Visual and Performing Art 
programs as needed 

Cost: $12,000 per activity for 10 months up to 20 students served daily per activity 



Option L~ linlth & Nutri'Wm 
Specialized health and nutrition activities for students to foster healthy eating and educate 
them on nutrition. 

Cost: $10, 000 per activity for 10 months up to 20 students served daily per activity 

BACR Mental Health Sen'ices 
Mental Health Services Option M: Individual and group counseling and other mental 
health secvices, consultation with families and school personnel and limited crisis 
response. ~proximately 2.5 clients served 8.IlDllalty, Ser\lices \)rovi.ded by Graduate 
Intern for 1 Y2- 2 Y2 days Qer week fat 36 weeks, Clinical. SU\)ervisian ~rovided. 

Cost: $9,000 per year 

Mental Health Services Option N & 0: 1ndividual, group and family counsel]ng, case 
management and other mental health services, consultation with school personnel and 
crisis response. Classroom education or other school-wide interventions as needed. 
Services provided by Master's level Mental Health Staff. Clinical supervision is 
provided. 

Option N: $13 ,000 fur one day per week for entire school year; 20 students 
served over the course of the year. 
Option 0: $65,000 for daily services for entire school year; 80 • 100 students 
served over the course of the year. 

BACR Summer Proiuamming: 
Option P: Summer Programming Services: Variety of services to decrease the I 
summer learning loss of youth by providing a safe, enriching, and dynamic summer I 
program that involves the whole family and commtlllity. Services customized to meet I 
school and community needs, and may include: STEM activities, Physical Fitness, 

I Enrichment activities, and/or Fiddtrips. 

Cost: $20,000 for a 4 to 6 week summer program (approximately 3-6 hours/day) for up 
to 50 students 

Additional Services for ASES/21"' Century Elementary and Middle Schools 
Option Q: Family Literacy Services: Variety of services to engage parents and 
support them in helping their children succeed in school. Services customized to meet 
school and community needs, and may include: parent workshops, parent outreach, and 
adult literacy support. 
Services will be open to families of all students participating in ASES/21 51 Century after 
school programming. Services will be provided by qualified, trained individuals and/or 
community providers with subject matter expertise. ! 

I 

Cost: $17,400 
Option R: Equitable Access Services: Services customized to meet school needs, and 
may include: services to enhance student access to after school program; special support 
services for English learners and other high need students; translation services; and i 



----------------~------~----------------------~~~~~~~~~~~ - ~~-

services to promote conflict resolution and positive program climate. 

Services will complement after school programming occurring daily, September - June. 

Cost: $21,750 
Factors that would decrease the above costs for ASES/21 st Century Additional 
Services: 
2a. School opting to provide a portion of family literacy services with own staffing and 
resources. 
2b. School opting to provide a portion of Equitable Access services with own staffing 
and resources. 
2c. School providing own supplies to support family literacy or equitable ~ 
services. 
2d. School partnering with other providers to provide a portion of family literacy or 
equitable access services. 
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CERTIFICATE OF LIABILITY INSURANCE 1i 
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POLICY NUMBER: • PHPK740321 co~CIAL GENERAL UABIUTY 

Bay Area Communtty Resources, Inc. 

EFFECTIVE: • July 1, 2011 - 2012 

THSS ENDORSEMENT CHANGES THE POLICY. PLEASE READ rf CAREFUU. Y. 

ADDITIONAL INSURED - CONTROLLING INTEREST 

This endorsement modlfes lntUrance provided under 1he folloWlng: 

COMMERCIAL GENERAL UABLITY COVERAGE PART. 

SCHEDULE 

Oakland Unified School Distrl ct 

(If no ef11ry appears aboYe, itie infonna!lon required to complete th!& endon;ement wfll be shoWl'l n the [)eelaratfons 

as applicable to this. endorsement) · 

1. WHO IS INSURED (Section II) Is amended to 
Include 8$ an ilsl.l'ed the person or organization 
shaMl rn th• Schedule bUt only wlh r9$l)8Ct to 
llablDty arising out ot 
a. Their ftnendal control of )OU; or 

CG 20051185 Copyright, Insurance ~ Office. Inc., 1984 

I I 

CJ. 

.~~~--~------------·...._. 



POLICY NUMBER: y PHPIC740321 COMMERCIAL GENERAL UABIUTY 

Bay Area Communiiy Resources, Inc. 

EFFECTIVE: • J'uly 1, 2011- 2012 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ rr CAREFULLY. 

ADDITIONAL INSURED - CONTROLLING INTEREST 

This endorsement modifies insurence provided under the follo'IRlg: 

COMMERCIAL GENERAL UABn.ITY COVERAGE PART. 

SCHEDULE 

Name of Person or Organization 

Oakland Unified School District 

(tr no enlry appears abow, the infonna1Jon required to complete thls endorsementwlll be shown In the DectaralionS 

as applicable 1o thl3 endorsement) 

1. WHO IS INSURED (Section 11) is amended to 
include as an insured the person or organization 
shown In ttie Schedule but only wlh respect to 
!!ability arising out ot 

b. Premises ttMllY own. maintaln or control 'Ntlne 
you lease or occupy lheSe premises. 

2. This insurance d08$ not apply to structural 
att8ratlons. new coostructiOn Md demolltlon 
opersllons pertorrt'od t:rf or for hit person or 
organtzatlon. 

a. Their frnandal contrOI of ~u: or 

CG 20 0511 85 Copyright, ln!;Urence ~ces Office, Inc., 1984 
D. 


