
File ID Number 
Introduction Date 
Enactment Number 
Enactment Date 

Memo 

(~ OAKLAND UNIFIED 
~ SCHOOL DISTRICT 

Community Schools, Thriving Students 

To Board of Education 
Tony Smith, Ph .D., Superintendent 

From By: Maria Santos, Deputy Superintendent, lnst ructigp, Leadership & 
Equity-in-Action 
Vernon Hal, Deputy Superintendent, Business & Operations 

Board Meeting Date 6-2&43 
(To be completed by 
Procurement) 

Subject 

Action Requested 

Background 
A one paragraph 
explanation of why 
an amendment is 
needed. 

Discussion 
One paragraph 
summary of the 
amended scope of 
work. 

Recommendation 

Fiscal Impact 

Attachments 

Individual Service Agreement Amendment - 2 
_B_a_y_A_re_a_C_o_m_m_u_n_it_y~ Re_sc~S_a_n~R_a_fa_e_I _____ C_A_ (Contractor, City /State) -
________ P_a_r_k_er_E_l_e_m_e_n_ta_ry ________ (site/ department) 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 

Services to be primarily provided to Parker Elementary for 
the period of July 1, 2012 through August 31 , 2013 , in an amount not to exceed 
s 6,500 . 

The original Individual Service Agreement is contracting the services at the negotiated price, stated in the 
referenced Master MOU, approved by the Board of Education on June 27, 2012 (Enactment number 
12-1652). This amendment will purchase an additional service beyond the initial plan as stated in the 
original contract for Option A- Lead Agency Unit for Intervention, Enrichment, Leadership and Family 
Literacy Activities. 
An intervention teacher will work in small group settings in classrooms and the computer lab with targeted 
FBB, BB And Basic students during the school day. The focus will be to help students gain mastery of the 
core state standards by providing supplementary learning activities. Parker's CSSSP reference in 
Balanced Literacy is ltem#144SQl1A3524, which was revised Feb. 27, 2013. 
Because of this additional service, the school is increasing the amount of funds that were originally 

Approval by the Board of Education of Amendment No. 2 of the Individual Service Agreement to the 
Master Memorandum of Understanding between Oakland Unified School District and the Bay Area 
Community Resources, San Rafael , CA, for the latter to provide additional services. This will enhance the 
current comprehensive After School Program that serves approximately 100 students daily, increasing 
program services by Utilizing Menu of Service- Option G for all students and families at Parker Elementary 
School for the period of July 1, 2012 through August 31 , 2013 in the amount of $6.500 increasing the 
agreement from $93,498, not to exceed the amount of $99,998. All other terms and conditions remain in 
full force and effect. 

Approval by the Governing Board of the amendment tq the Individual Service 
Agreement between the District and Bay Area Community Resources 

Services to be primarily provided to Parker Elementary for 
the period of July 1, 2012 t hrough August 31 , 2013 , in an amount not to exceed 
s 6,500 . 

Funding resource name (please spell out) Economic Impact Aid/School 
Compensatory Education not to exceed $_6_,s_o_o ______ _ 

• Individual Service Agreement Amendment 
• Copy of original Individual Service Agreement 
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Introduction Date 
Enactment Number 
Enactment Date 

INDIVIDUAL SERVI AGREEMENT (ISA) AMENDMENT No. 2 

AGREEMENT TO PURCHASE ADDITIONAL SERVICES UNDER A MASTER MEMORANDUM OF UNDERSTANDING 

This Am~ndment is entered into between the Oakland Unified School District (OUSD) and 
Bay Area Community Resources (CONTRACTOR). OUSD entered into an Agreement with CONTRACTOR for 

July 1 , 20~, and the parties agree to amend that Agreement as follows: 

Original ISA Contract, or most recent ISA Contract Amendment period: 

ORDER OF ADDITIONAL SERVICES-SELECT APPROPRIATE Box 
0 Increase in the amount of services (days, hours, etc) of same type of service purchased in the original ISA. 

Service Fee $ UNITS OF SERVICE 

Service Fee $ UNITS OF SERVICE 
Service Fee $ UNITS OF SERVICE 

Subtotal 
IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE: 

~ Purchase New Type of Service. 

Service upt1on li : ::>pec1a11zea 11t1e 1 :services Fee $1<::'.,UUU UNITS OF SERVICE 
Service Fee $ UNITS OF SERVICE 
Service Fee $ UNITS OF SERVICE 

Subtotal 

IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE: 
2b. School opting to provide a portion of Title 1 services with own staffing and resources. 

11.Q&Q!.t.llM@t@Mltl4#i.fii..t.m.11m 
~The Term (Duration) of the Individual Service Agreement remains unchanged. 

$ 
$ 
$ 
$ 

.54 $ 6,500 

$ 
$ 
$0,!:>UU 

I $99,998 

O The Term (Duration) has changed: The contract term is extended by an additional ______ (days/weeks/months), 
and the amended expiration date is 

ISA Amendment History: 

0 There are no previous amendments to this ISA. ~ This ISA has previously been amended as follows: 

No. Date General Description of Reason for Amendment 
Amount of 

Increase (Decrease) 

1 3.1.13 Amendment 1 - Farmers Market Services $ 1,650 

$ 

$ 

PRESIDENT OF THE BOARD OF EDUCATIO 

EDGAR RAKESTRAW, JR SECRETARY, BOARD OF EDUCATION 



State and Federal Compliance - CSSSP Modifications 2012-1i1
'. ·: .. ~ 5f#1 ' , 

··-r · ~- -"1.~-+f·''~i·'f~~~'}:;.~~i.-~...-;;.~~~ .~ ..• &~~\k~F;.fi~~~"':r -, r -- -
Ii j 
27=Feb-13 I/,# 

1 A: Balanced Literacy & Far Below Basic, I A ii "--•.A/\,..,..,..,,... !rt.--- - ~-'-=---"-------.&.=-·-£ _ _ ,,...,.., .. ,.., lr-.. _____ 1.1. ___ J,-n,...r I I I"""" "nri-n..,.~- 1"'·· 

Literacy Across the Below Basic, and 
Curriculum Basic 

2 11 A: Balanced Literacy & Far Below Basic , 144SQl 1A3524 Provide intervention for 7090 - Consultan 5825 -- - $6,500.00 
Literacy Across the Below Basic, and students in ELA in small EIA-SCE 
Curriculum Basic rou settin s 

3 118: Science, Technology, Far Below Basic, Provide intervention for Consultan 5825 $5,100.00 
Engineering, Mathematics Below Basic, and students in Mathematics G. t;'t'"A 
(STEM) Basic in small group settings 

usin QEIA funds 
4 l2B: Health & Wellness I All Students I I Provide nutrition Consultan 5825 $1,500.00 

education for both e1A 
parents and students by 
holding a weekly 
Farmers Market with 
nutrition education using 
QEIA funds 

5 11 B: Science, Technology, All Students Extend classroom 

qt:rA 
Buses 5826 $5,000.00 

Engineering, Mathematics instruction by field trips 
(STEM) and study tours using 

QEIA funds 
6 11 A: Balanced Literacy & JAii Students 

I 
I Produce a variety of ef 4 Copy 5620 $5,350.00 

Literacy Across the supplemental materials ~ Lease 
Curriculum to support the acquisition 

of state standards using 
QEIA funds 

7 11 A: Balanced Literacy & I All Students 

I 
I Produce a variety of 7090 - Copy 5620 $3,000.00 

Literacy Across the supplemental materials EIA-SCE Lease 
Curriculum to support the acquisition 

of state standards 
8 I 5A: Strategic Operational Far Below Basic, 144SQl1A2284 Fund a STIP teacher to 7090 - TCSTIP0314 -.1 1FTE $4,000.00 

Practices Below Basic, and provide both intervention EIA-SCE 
Basic services in a pull-out 

program and class 
coverage so that 
teachers ma collaborate 

9 11 A: Balanced Literacy & Far Below Basic, 144SQl1A2262 EEIP teacher to provide 7091 - TCEEIP0054 -.09FTE $6,030.78 
Literacy Across the Below Basic, and small group and EIA-LEP 
Curriculum Basic individual support to EL 

students performing 
below benchmark 



Professional Services Contract 

EXHIBIT "A" Scope of Work 

DESCRIPTION OF SERVICES TO BE PERFORMED BY CONTRACTOR 

CONTRACTOR's entire Proposal is not made part of this Agreement. [IF A CONTRACTOR PROVIDES AN ACCEPTABLE 
DESCRIPTION OF SERVICES AS PART OF A PROPOSAL, THAT DESCRIPTION OF SERVICES CAN BE ATTACHED lr!!!t!QYI 
ANY TERMS, CONDITIONS, LIMITATIONS, ETC., FROM THAT PROPOSAL. ] 

Summary for Board Memo and Board Agenda - Must accurately align with scope of work below. 

An intervention teacher wil l work in small group settings in classrooms and the computer lab with targeted FBB, BB and Basic students 
during the school day. The focus will be to help students gain mastery of the cores state standards by providing supplementary 
learning activities. 

SCOPE OF WORK 

Bay Area Commmunity Resources will provide a maximum of 325.00 hours of services at a rate of$ 20.00 per hour for a 

total not to exceed $6 500.00 Services are anticipated to begin on 09/01/2012 and end on 06/07/2013 

1. Description of Services to be Provided: Provide a description of the service(s) the contractor will provide. Be specific 
about what service(s) OUSD is purchasing and what this Contractor will do. 

An intervention teacher will work with approximately 50 of our targeted FBB, BB and Basic students with a focus on ELA core 
standards. Working with the staff, there will be a mutually agreed schedule of approximately 3 hours a day, working in the 
computer lab on supplemental ELA software, or in small settings in the classroom. 

2. Specific Outcomes : What are the expected outcomes from the services of this Contract? Be specific. For example, as a 
result of the service(s): 1) How many more Oakland children are graduating from high school? 2) How many more Oakland 
children are attending school 95% or more? 3) How many more students have meaningfu l internships and/or paying jobs? 4) How 
many more Oakland children have access to, and use, the health services they need? Provide details of program participation 
(Students will ... ) and measurable outcomes (Participants will be able to ... ). NOT THE GOALS OF THE SITE OR DEPARTMENT. 

3. 

Tutored students will gain confidence in their academic skills and participate more fully in classroom instruction. 
The benchmark test scores of targeted students will improve, as well as the ST AR testing results for Grades 2-5. 
There will be a minimum of 50 targeted students that will receive extra help at least weekly. 

Alignment with District Strategic Plan: 
(Check all that apply.) 

lZJ Ensure a high quality instructional core 

0 Develop social , emotional and physical health 

0 Create equitable opportunities for learning 

0 High quality and effective instruction 

Indicate the goals and visions supported by the services of this contract: 

0 Prepare students for success in college and careers 

0 Safe, healthy and supportive schools 

0 Accountable for quality 

0 Full service community district 

Rev. 6/22111 v3 Page 5 of 6 
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Individual Service Agreement (ISA) -~;;f!L u'fo"'~ 
Amendment Routing Form {JJIAY 2 3 Z013 

Basic Directions 

Services beyond the Individual Service Agreement cannot be provided until the amendment has been fully approved and the 
Purchase Order amount has been increased by Procurement. 

1. Contractor and OUSD contract originator reach agreement to increase services provided under the Master MOU. 
2. Contractor and OUSD contract originator complete ISA amendment together. Please !,nsert the amendment number (i.e. 

if this is the first ISA amendment enter "1," second enter "2," etc.) at the top of the ISA amendment. 
3. OUSD contract originator creates new requisition with the original PO number referenced in the item description. 
4. OUSD contract originator submits ISA amendment packet for approval within 10 days of creating the requisition. 

When the contract amendment is a oved Procurement will add additional funds t o the ori inal Purchase Order. 
Attachment Checklist li!ISA amendment packet including Board Memo, ISA amendment form, Menu of Services 

Iii Copy of original Individual Service Agreement 
~Co of Prior Amendments, If An 

SITE /DEPT NAME 
Parker Elementary 

SITE# 
144 

BUDGET INFORMATION 

IF USING FUNDS REVIEWED BY STATE AND FEDERAL PROGRAMS OR SCHOOL PORTFOLIO MANAGEMENT: 

OSPSA ACTION ITEM NUMBER: OR 0SPSA MODIFICATION DOCUMENTATION ATTACHED 

RESOURCE# RESOURCE NAME 0RG KEY REQ. NUMBER 

7090 EIA/SCE 1444859101 R0316783 

Amount and Reason for Amendment 

AMOUNT 

$6,500 

$ 

$ 

Original PO Number(s) P1301393 Reason for Amendment to ISA (check appropriate box): 

Original ISA Amount $ 93,498 

Amended ISA Amount $6,500 

New Total Contract Amount $99,998 

D Increase in number of units (days, hours. etc) of service. I would 
like to purchase additional days or hours of the same type of 
service purchased with the original /SA. 

iil Purchase additional type of service. In addition to the services 
contracted for in the original /SA, I would like to purchase 
another type of service from this vendor. 

Approval and Routing (in order of approval steps) 

Additional services above original contract amount cannot be provided before the amendment is fully approved and the Purchase Order amount has been 
increased by Procurement. 

1 . Site I Department 

2. Date Approved 

Dllte Approved 

3. 

4 . 
Si nature 

5. Superintendent or Board of Education Signature on the legal contract 

Legal Required if not using standard contract Approved Denied - Reason Date 

Procurement Date Received PO Number 

Rev. 912011 v1 



File ID Number 
Introduction Date 
Enactment Number 
Enactment Date 

Memo 
To 

From 

Board Meeting Date 
(To be completed by 
Procurement) 

Subject 

Action Requested 

Background 
A one paragraph 
explanation of why 
an amendment is 
needed. 

Discussion 
One paragraph 
summary of the 
amended scope of 
work. 

Recommendation 

Fiscal Impact 

Attachments 

Tony Smi , P .D.~~ntendent 

(&J OAKLAND UNIFIED 
~ SCHOOL DISTRICT 

Community Schools, Thriving Swdents 

Board of m·~ (} 
By: aria Santos, Deputy Superintendent, Instruction, Leadership & 

Equity-in-Action 
Vernon Hal, Deputy Superintendent, Business & Operations 

5-27-13 

Individual Service Agreement Amendment - 1 

_B_a_y_A_re_a_c_o_m_m_u_n_it_y_B=e_sc~S_a_n~R_a_fa_e_I _____ C_A_ (Contractor, City/ State) -
________ P_a_rk_e_r _E_le_m_e_n_ta_ry ________ (site/ department) 

Approval by the Governing Board of the amendment to the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to Parker Elementary for 
the period of July 1 · 2012 through June 30, 2013 , in an amount not to exceed 
s 1,650 • 

The original Individual Service Agreement is contracting of services at the negotiated price, stated in the 
referenced Master MOU, approved by the Board of Education on June 27, 2012 (Enactment number 
12-1652). This amendment will purchase additional services beyond the initial plan as stated in the 
original contract for Option A - Lead Agency Unit for Arts, Recreation, Leadership, and Family Literacy 
Activities. Agency will provide Parker students and families opportunities for healthy eating by staffing a 
market manager to provide a produce stand. 

Approval by the Board of Education of Amendment No. 1 of the Individual Service Agreement to the 
Master Memorandum of Understanding between Oakland Unified School District and Bay Area 
Community Resources, San Rafael, CA, for the latter to provide Farmers Market services to our students 
and families utilizing Menu of Service Option I - Farmers Market Services at Parker Elementary for the 
period of July 1, 2012 through June 30, 2013 in the amount of $1 ,650 increasing the agreement from 
$91,848.00 to a not to exceed amount of $93,498.00. All other terms and conditions remain in full force 
and effect. 

Approval by the Governing Board of the amendment t~ the Individual Service 
Agreement between the District and Bay Area Community Resources 
Services to be primarily provided to Parker Elementary for 
the period of July 1, 2012 through June 30, 2013 , in an amount not to exceed 
s 1,650 . 

Funding resource name (please spell out) Food Services - Farmer's Market 
not to exceed S 1 •650 

--------------~· ----------
• Individual Service Agreement Amendment 
• Copy of original Individual Service Agreement 
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SCHOOL DISTRICT Introduction Date 
Enactment Number 
Enactment Date 

INDIVIDUAL SERVICE AGREEMENT (ISA) AMENDMENT No. 1 

AGREEMENT TO PURCHASE ADDITIONAL SERVICES UNDER A MASTER MEMORANDUM OF UNDERSTANDING 

This Am~ndment is entered into between the Oakland Unified School District (OUSD) and 
Bay Area Community Resources (CONTRACTOR). OUSD entered into an Agreement with CONTRACTOR for 

July 1 , 20.E_, and the parties agree to amend that Agreement as follows: 

Original ISA Contract, or most recent ISA Contract Amendment period: 

ORDER OF ADDITIONAL SERVICES- SELECT APPROPRIATE Box 
D Increase in the amount of services (days, hours, etc) of same type of service purchased in the original ISA. 

Service Fee $ UNITS OF SERVICE 
Service Fee $ UNITS OF SERVICE 
Service Fee $ UNITS OF SERVICE 

Subtotal 
IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRER UNITS. EXPLAIN REASON FOR ALTERED RATE: 

~ Purchase New Type of Service. 

Service upt1on 1-1-armers MarKet Services Fee $4,!:>UU UNITS OF SERVICE 
Service Fee $ UNITS OF SERVICE 
Service Fee $ UNITS OF SERVICE 

Subtotal 
IF FEE DOES NOT EQUAL RATE PER UNIT MULTIPLED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RATE: 

2b. School opting to provide a portion of Farmer Market services with own staffing and resources. 

l!.QQQ!ii.llMl#f!i@Mifij#%4•e•n•llilill 
~The Term (Duration) of the Individual Service Agreement remains unchanged. 

$ 
$ 
$ 
$ 

.37 $ 1,650 

$ 

$ 
$ l,O::>U 

1 $93,498 

O The Term (Duration) has changed: The contract term is extended by an additional ______ (days/weeks/months), 
and the amended expiration date is 

ISA Amendment History: 

~ There are no previous amendments to this ISA. 0 This !SA has previously been amended as follows: 

No. Date General Description of Reason for Amendment 
Amount of 

Increase (Decrease} 

$ 

$ 

$ 

EDGAR RAKESTRAW, JR SECRETARY, BOARD OF EDUCATION 



Units of Service for Lead Agency: Bay Area Community Resources 

Lead Ai!ency Unit of Service for Elementary/Middle Schools 

After School Services include: 
After school program set up at school site and coordination of comprehensive services to 
enswe A.SES and 2 \st Century grant wrn.})\ian:ce, ahgnment with schoo\ da)', p!ogIMn 

quality, fiscal oversight, and compliance with district policies, including contracting 
processes, fiscal timelines, and Legal requirements. 

Delivery of high quaJity after school programming consisting of academic, enrichment, 
and recreational/physical activity components to meet grant compliance. Services will be 
delivered by qualified, trained individuals and conununity providers with subject matter 
expertise and youth development experience . 

. ! 

I 
After School program will serve up to 93 students (Elementary School) and 125 (Middle 
School). Services will be offered daily, Monday through Friday, from September - June. 

j Program will begin immediately at the end of the regular school day and wt11 stay open 
until 6pm daily. 

Program activities will be provided by quaJified staff. Student to staff ratio will not 
exceed 20: l . 

Alignment of after school program plan with key components of SPSA, Extended Day 
Model, and collaborative partnerships with students, families, school staff and 
community partners. 

Ongoing after school professional development, training and coaching to school site staff, I 
collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional resources to enhance after school 
services (i.e. Volunteer Management, Bayac Americorp/Vista, Fund Development and 
Grant writing, and In-Kind or Match Programs). 

Lead Agency Option A: Cost for Elementary School lead agency package: $93,834 

$127 213 
Unit of Service for Hi 

· Description of Services: 

I 

After school program set up at school site and coordination of comprehensive services to 
ensure ASSETS 21st Century grant compliance, integration of extended day model and 
aligrunent with school day, program quality, operational and fiscal oversight. 

I Delivery of high quality after school programming consisting of academic, enrichment, 
I recreational/physical activity, family literacy, and targeted Equitable Access services to 



I' students that are high risk and are hard to reach via general services. Services will be 
delivered by qualified, trained individuals and community providers with subject matter 
expertise and youth development experience. Program set-up will ensure student safety. 

Services for up to 75 students at the small alternative high schools and up to 120 at the 
larger continuation high school(s). 15 hours plus of programming per week from 
September - June. 

Coordination, outreach, and delivery of: Family literacy events that meet the needs of 
both English and Spanish speaking families; Cross-site annual events such as Lights On 
Music and Arts Festival, Life After High School Conference, and Basketball and Soccer 
Leagues. 

Equitable Access services to students that are hard td reach, may include: Internships 
(managing student stipends, coordinating student placements and career mentors), Job 
Readiness, Career Exploration, Life Skills, English and Math Tutoring, and Driver's 
Education. i 

I 
Ongoing at'cer school professiona1 development, training and coaching provided to school ' 
site staff, collaborative partners, and line staff. 

Agency efforts to mobilize and leverage additional resources to enhance after school 
j services (i.e. Volunteer Management, Bayac AmericorpNista, Fund Development and 

Grantwriting and In-Kind or Match Programs). . 

Lead agency unit of service includes programmatic and operational costs. 

Lead Agency Option C: Cost for Small High School Programs serving up to 75 
students: $156,000 

Lead Agency Option D: Cost for Large High School Programs serving up to 120 
students: $227 000 
Factors that may reduce or increase the school charge for above lead agency units: 
la. School opting to utilize own teachers to provide academic services, reducing the 
academic programming charges to the cost above. 
1 b. School opting to directly contract with a different service provider for enrichment, 
reducing some of the enrichment charges to the cost above. 
1 c. School opting to provide supplies in support of after school programming, reducing 
supply costs from the total above. 
Id. School opting to fund School Safety Officer, reducing above costs to provide safe 

I and secure after school environment. 

I; 1 e. School opting to fund high school academic liaison, reducing above costs to ensure 
academic alignment. 
1 f. School opting to provide after school program leadership, reducing the above costs 
for Site Coordinator. 

, l . Other ecialt services from this menu have been selected to au 



some of the basic lead agency services included in package above. 
1 h. School utilizing other funds to increase level of services and/or number of students 
served beyond the above base unit. 

Other Specialized Services 
Option E: Youth Leadership and Career Exploration 
Structured weekly opportunities for youth to interact with trained mentors and engage in 

I community service projects. 
I 

Cost: $6,000 for two sessions/week, from Sept -:_ June; service for up to 20 youth. 
Option F: Specialized CAHSEE preparation 
6 week CAHSEE prep intensive: 2 hours every day with up to 3 tutors utilizing Moving 
Forward Education curriculum provided by trained mentors throughout entire school 
year. 

Cost: $5, 720 
i Option G: Specialized Title l Services 
1 Specialized Title I services will provide underprivileged children an enriched and 

accelerated educational program, including the use of school wide curriculum/programs 
or additional services such as intervention that increases the amount and quality of 
instructional time. 

Cost: $12,000 
Option H: Parent workshops 
Specialized family events to foster parent involvement and understanding of how to 
provide academic support to children. 

Cost: $300 per 2-hour event, for up to 75 families 
Option I: Farmers Market Services 
Specialized health and nutrition activities for student to foster healthy eating and educate 
them on healthy eating by providing a produce stand on a weekly basis. 

Cost: $4,500 to include all school communit members. I 
Option J: Physical Fitness I 
Specialized physical fitness activities may include: all seasonal sport leagues (but not I 
limited to) basketball, flag football, soccer, and trdck/field. It may also include: martial 
arts, capoeria, yoga, recreational activities, wrestling, or other physical activity as needed. ! 

Option K: Visual or Performing Arts 
Specialized services may included: Drama, Studio production, Drawing/ Painting/ 
Murals, Video!Photography, Spoken Word, Music, Hip Hop and Social Action, Dance 
and Cultural Dance, Drumming and cultural music, or other Visual and Performing Art 
programs as needed 

Cost: $12,000 per activity for IO months up to 20 students served daily per activity 

I . 

I 



0})\Wn L: H~tth & Nutr\ti~ 1 
Specialized health and nutrition activities for students to foster healthy eating and educate I them on nutrition. 

I Cost: $10,000 per activity for 10 months up to 20 students served daily per activity 

BACR Mental Health Services 
Mental Health Services Option M : Individual and group counseling and other mental 
health services, consultation with families and school personnel and limited crisis 

1 reS?onse. AQ9roxim.a.tely 25 clients served annually, Servi.ces 9rovided. by Graduate 
Intern for 1 Yz - 2 Yz days per week for 36 weeks. Clinical supervision provided. 

Cost: $9,000 per year 

· Mental Health Services Option N & 0: lndividual, group and fami.i.y counseling, case 
management and other mental health services, consultation with school personnel and 
crisis response. Classroom education or other school-wide interventions as needed. 
Services provided by Master's level Mental Health Staff. Clinical supervision is 
provided. 

Option N: $13 ,000 for one day per week for entire school year; 20 students 
served over the course of the year. 
Option 0: $65,000 for daily services for entire school year; 80 • I 00 students 
served over the course of the year. · 

BACR Summer Pro1D"ammin2 
Option P: Summer Programming Services: Variety of services to decrease the 
summer learning loss of youth by providing a safe, enriching, and dynamic summer 
program that involves the whole family and conununity. Services customized to meet 
school and community needs, and may include: STEM activities, Physical Fitness, 
Enrichment activities, and/or Fieldtrips. 

Cost: $20,000 for a 4 to 6 week summer program (appr:oximately 3-6 hours/day) for up 
to 50 students 

Additional Services for ASES/21" Century Elementarv and Middle Schools 
Option Q: Family Literacy Services: Variety of services to engage parents and 
support them in helping their children succeed in school. Services customized to meet 
school and community needs, and may include: parent workshops, parent outreach, and 
adult literacy support. 
Services will be open to families of all students participating in ASES/21 st Century after 
school programming. Services will be provided by qualified, trained individuals and/or 
community providers with subject matter expertise. 

Cost: $17,400 
Option R: Equitable Access Services: Services customized to meet school needs, and 
may include: services to enhance student access to after school program; special support 
services for English learners and other high need students; translation services; and 

I 

I 
; 



services to promote conflict resolution and positive program climate. 

Services will complement after school programming occurring daily, September - June. 

Cost: $21, 750 
Factors that would decrease the above costs for ASES/2lst Century Additional 
Services: 
2a. School opting to provide a portion of family literacy services with own staffing and 
resources. 
2b. School opting to provide a portion of Equitable Access services with own staffing 
and resources. 
2c. School providing own supplies to support family literacy or equitable access 
services. 
2d. School partnering with other providers to provide a portion of family literacy or 

uitable access services. 
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POLICY NUMBER: • PHPK740321 coMMERCIAL GENERAL LIABILITY 

Bay Area Community Resourc;es, Inc. 

EFFECTIVE: • July 1, 2011- 2012 

THIS ENDORSEMENT CHANGES THE POLICY. PLEASE READ IT CAREFULLY. 

ADDITIONAL INSURED - CONTROLLING INTEREST 

This endorsement modifies insurance provided under the followlng: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART. 

SCHEDULE 

Name of Person or Organtzatlon 

Oakland Unified School District 

(If no entry appears above, the infQnmttlon required to complete this endorsement will be shown In the Declarations 

as applicable to this endorsement) 

1. WHO IS INSURED (Section IQ is amended to 
Include as an insured the person or organization 
shown in the Schedule but only with respect to 
liability arising out ot 
a. Their financial control of you; or 

b. Premires ttl8'.Y' own, malntaln or control while 
you !ease or occupy theSe prem lses. 

2. This insurance does not apply to structural 
atteratlons. new constructiOn and demolition 
operation'! pertorrned by or for that per.ion or 
organization. 

0 . 
CG 20 05 11 85 Copyright. Insurance ~ces Office, lnc.. 1984 



Individual Service Agreement (ISA) 

Amendment Routing Form 

Basic Directions 

\. r• 

Services beyqnd the Individual Service Agreement cannot be provided untll the amendment has been fully approved and the 
Purchase Or~er amount has been Increased by Procurement. 

1. Cont~actor and OUSD contract originator reach agreement to increase services provided under the Master MOU. 
2. Cont~actor and OUSD contract originator complete ISA amendment together. Please insert the amendment number (i .e. 

' if this is the first ISA amendment enter ·1; second enter ·2: etc.) at the top of the ISA amendment. 
3. OUS,D contract originator creates new requisition with the original PO number referenced in the item description. 
4. OUSD contract originator submits ISA amendment packet for approval with in 10 days of creating the requisition. 

When t he o~ntract amendment is a oved Procurement will add additional funds to the ori "nal Purchase Order. 
Attachment Checklist li!ISA amendment packet including Board Memo, ISA amendment form, Menu of Services 

Iii Copy of original Individual Service Agreement 
0Co of Prior Amendments, If An . 

SITE /DEPT NAME 
Parker Elementary 

SITE# 
144 

BUDGET INFORMATION 

IF USING FUNDS REVIEWED BY STATE AND FEDERAL PROGRAMS OR SCHOOL PORTFOLIO MANAGEMENT: 

OSPSAACTION ITEM NUMBER: OR 0SPSA MODIFICATION DOCUMENTATION ATTACHED 

RESOURCE# RESOURCE NAME ORG KEY REO.NUMBER AMOUNT 

9009 Food Services - Farmer's Market 9919895301 R0312272 $1,650 

Original PO Number(s) 

Original ISA Amount 

Amended ISA Amount 

New Total Contract Amount 

$ 91 ,848 

$ 1,650 

$93,498 

$ 

$ 

Amount and Reason for Amendment 
P1301393 Reason for Amendment to ISA (check appropriate box): 

D Increase in number of units (days. hours. etc) of service. I would 
like to purchase additional days or hours of the same type of 
service purchased with the original /SA. 

iii Purchase additional tvpe of service. In addition to the services 
contracted for in the original /SA, I would like to purchase 
another type of service from this vendor. 

Approval and Routing (in order of approval steps) 

Additional services above original contract amount cannot be provided before the amendment is fully approved and the Purchase Order amount has been 
increased by Procurement. 

Site Administrator or Manager Name Koy Hill Phone 510-879-1440 Fax 510-879-1449 

Si nature / Date Approved 

Resource Quality. Community, School Development OComplementary Leaming I After School Programs 

2. Si nature Date Approved 

Date Approved 

3. 

4. -S- - I - ZCJ 1 Si nature Date A roved 

5. Superintendent or Board of Education Signature on the legal contract 

Legal Required if not using standard contract Approved Denied - Reason Date 

Procurement Date Received PO Number 
Rev. 9/2011 v1 
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Board Office Use: Legislative Ffle Info. 

~OAKLAND UNIFIED 
• SCHOOL DISTRICT 

File ID Number 12-2075 

Memo 
To 

From 

Board Meeting Date 
(To be completed by 
Procurement) 

Subject 

Action Requested 

Background 
A one paragraph 
explanation of why the 
consultant's services are 
needed. 

Discussion 
One paragraph 
summary of the 
scope of work. 

Recommendation 

fiscal Impact 

Attachments 

Community Schools, Thriving Students 

Tony , Pti . , rintendent 
aria Santos, Deputy Superintendent, Inst ruction, Leadership & 
Equity-in-Action 

Vernon Hal, Deputy Superintendent, Business & Operations 

August 15, 2012 

Individual Service Agreement - Master Memorandum of Understanding • Bay Area 
Community Resources (contractor) - 144/Parker Elementary School (site) 

Approval of the Individual Service Agreement to the Master Memorandum of 
Understanding (MOU) between District and Bay Area Community Resources, for services 
to be provided primarily to 144/Parker Elementary School. 

The attached Individual Service Agreement is the contracting of services at the 
negotiated price, stated in the referenced Master MOU, approved by the Board of 
Education on June 27, 2012 (Enactment number 12·1652). 

Approval by the Board of Education of an lndlvidual Service Agreement to the Master 
Memorandum of Understanding (MOU) between the District and Bay Area.~munity 
Resources, San Rafael, CA, for the latter to provide their Menu Option)Vffir Arts, 
Recreation, Leadership and Family Literary activities in its capacity as a Comprehensive 
After School Program Lead Agency at Parker Elementary School for the period of July 1, 
2012 through August 31, 2013, in an amount not to exceed $91,848.00, pursuant to the 
terms and conditions as specified in the MOU. 

Approval by the Board of Education of an Individual Service Agreement to the Master 
Memorandum of Understanding (MOU) between the District and Bay Area Community 
Resources for the latter to provide Arts, Recreation, Leadership and Family Literary 
activities in its capacity as a Comprehensive After School Program Lead Agency at 
Parker Elementary School for the period July 1, 2012 through August 31, 2013. 

Funding Resource: 6010/ After School Education and Safety (ASES) Grant in an amount 
not to exceed $91 ,848.00. 

• Individual Service Agreement 
• Menu of Service 
• Certificate of Insurance 
• Copy of Master Memorandum of Understanding 

www.ousd.k12.ca.u5 
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Board Office Use; Le 
File ID Number 
Introduction Date 
Enactment Number 
Enactment Date 

VENDOR NAME Bay Area Community Resources 

VENDOR# 1001628 ENACTMENT# 12-1 652 

SITE I DEPT NAME Parker Elementary SITE# 144 

OUSD STAFF CONTACT - EMAILS ABOUT THIS CONTRACT SHOULD BE SENT TO: Koy.Hill@ousd.k12.ca.us 

ORDER MENU OF SERVICES (EXHIBIT A OF MASTER MOU) - SELECT DESIRED SERVICE . 
• 
S ERVICE AND UNIT OF SERVICE (SEE EXHIBIT 
A OF MASTER MOU FOR A FULL DESCRIPTION OF SCOPE OF 
WORK AND MENU OF SERVICES) 

A-Lead Agency Unit for Elementary 

GRADE 
LEVEL(S) 
SERVED 

K-5 

RATE PER 

UNIT 

$93,834.00 
$ 
$ 

DESIRED 

UNITS 

AMOUNT 
(DESIRED UNITS TIMES 
RATE PER UNIT) 

$91,848.00 

$ 
$ 

TOTAL AMOUNT $ 91 ,848.00 
IF FEE DOES NOT EQUAL RA TE PER UNIT MUL Tl PL ED BY DESIRED UNITS, EXPLAIN REASON FOR ALTERED RA TE: 

1a. School opting to utilize own teachers to provide academic services, reducing the academic programming 
charges to the cost above. 

RESOURCE# RESOURCE NAME 0RG KEY 
6010 ASES 1441553401 

SPSA ACTION ITEM NUMBER: OR, 
R ESOURCE MANAGER, if using funds managed by: 

0State and Federal 0 ualit School Develo ment •After School Pro rams 

SIGNATURE DATE 

SIGNATURE 

SIGNATURE 

Master MOU for 2012-13 
Revised June 2012 vi 

DATE 

DATE 

DATE 

AMOUNT 

$91,848.00 

$ 
$ 

. ~ - 1 z._ 

I -z._....-
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OUSD After School Programs 
funded by After School Education and Safety (ASES) and 21st Century Community Learning Center (21 ' CCLC) Grants 

SECTION 1: School Site Information 

School Site: Parker Elementary School 

First Tiered Strategic Priority Areas: 

ASES and 21st CCLC After School Program Plan 
Elementary & Middle Schools 

2012 - 2013 

Date: 5/23/12 

Lead Agency Signature: 

• Balanced Literacy and Literacy Across the Curriculum 

• Science, Technology, Engineering, and Mathematics (STEM) Stem and gardening project 

• Accelerating Students through Targeted Approaches 

• Family and Student Engagement 

• Strategic Operational Practices 
Second Tiered Strategic Priority Areas: 

• Health and Wellness 

• Interrupting Chronic Absence (Attendance) 
H.131 . .ZIJL.J.21&!41S!N.UM.43.JJ.11JS.1.J!i .. Zi.J.idJ.i.JJMll . .t.CL&Ll.lt!Jdl.ttll.J.i&M!M 

Increase Academic Achievement among Youth: Youth will 
processes that will increase their academic achievement. 

ASES and 21st CCLC After School Programs 
2012-2013 
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2. Social and Emotional Development: Youth will engage in intentional social and emotional interventions, activities and 
processes that will equip them to handle conflict with maturity, humility and a critical eye. 

3. School Day Alignment : Youth will engage in a seamless day and engage in interventions, activities and processes that reinforce 
the day's learning and increase their retention of lessons taught. 

nu&. m.mM 

Strategic Questions/Desired 
Outcomes 

Strategic Activities: 

As a result of our ASP efforts ... 
What after school strategic 
activities will support the 
desired outcomes? 

High School Graduation: How -. 1 • 

many more Oakland children are 
graduating from high school? 
Using the following strategic 
activities, the Parker After School 1 • 

Program will increase the academic 
aptitude of their students, sending 1 • 

them to middle school ready to 
academically succeed. Students 
will also engage in social and 
emotional development curriculum 

• 

and strive to become mature young 1 • 

adults. By entering middle school 
prepared and emotionally stable 
they will be more to likely thrive. 

• 
This will lead to youth entering high 

1 
• 

school prepared and emotionally 
stable, increasing their chances of 
graduating. 

Targeted Academic Plans 
and programing for youth 
who are identified through 
dat;:i 
Literacy component across 
all programing 
STEM Component within 
the program 
Fast Forward Computer 
Program, Computer Lab 
Offering 
Increased Academic 
Assessments 
Social and Emotional 
experiences and classes 
Intentional process to 
track homework 
completion and a process 
of communicating student 
progress to stakeholders 

Outcomes of Strategic 
Activities: 

What short-term outcomes 
will you expect from your 
efforts by the end of the 
school year? 

• Increased alignment with 
state standards 

• Increased alignment with 
school day 

• Increased support efforts 
to improve youth's 
academic achievements 

• The majority of youth will 
understand, complete and 
turn in all homework 

• Increased probability that 
the H.S. youth connected 
to the mentoring program 
will stay on all year, 
graduate high school and 
gain volunteer experience 

Data used to assess the 
strategic activities: 

What data will be 
collected to measure 
these outcomes? . . .: , , . . 

·~" ·< <; .. ,. . ;· "\: 
• ·District berichrn.ark .. : · -:':'. i:.' 
. testi~g :. .' ~ · ' ·' :' ·. · 1~;.~ ·'. 
• Pre/Post assessment . · ... ~;>: 

. , ·:;>V I 
• DIBELS Data . · . 

• Fluency Assessment ' · · 

• PWA writing 
assessment 

• SAYPOA Evaluation 
results 

• OFCY/OUSD Survey 
data 

ASES and 21st CCLC After School Programs 
2012-2013 



• Program staff will 
participate in a cascading 
mentorship program with 
Rudsdale High School 
Students 

Satisfactory School Day • A youth centered program 
Attendance: How many more with activities youth like 
Oakland children are attending and want to participate in 
school 95% or more? • Parenting Classes 
By increasing the Parker After • Aligned incentive 
School program ADA, it is more Processes (Ex: Awards to 
likely that students will attend the youth and classes who 
school day. In order to do this, it have the best attendance) 
will take a three tired approach 1) • After School Day staff 
Engaging Activities 2) A high level efforts to track and inform 
of value placed on coming to parents regarding 
program everyday absences 
3) Clear Policies and Procedures 
that are enforced 
Health and Well-being: How many .• Gardening 
more Oakland children have • Parenting Class 
access to, and use, the health • Cooking class 
services they need? • Farmers market 
Through mild health and well-being • Health and nutrition 
programing, youth can be themes activities 
identified as in need of service. In • Cascading mentoring 
these cases they will be referred to project 
the appropriate services. • Food nutrition guest 

speakers 

• Collaborating with non-
profit: Food for Justice 

• Making referrals for 
mental health services 

• 

• 

• 

• 

3 

Increase after school ADA • Monthly School day 
in support of the school and city span data 
day ADA rising • Clear attendance 

po licies present 

• Tracked and t imely 
enforcement of 
attendance policies 

• SAYPQScores and 
OFCY/OUSD survey 

Increased number of youth • Surveying 
accessing PALS and • OUSD/OFCY Survey 
Pathways counseling • PALS counseling data 
Information center for • Pathways data on 
parents regarding other how many referrals 
health and well-being were made 
supports • Sign in sheets for 
Increased participation in workshops and 
classes, workshops and classes 
activities concerning 
health and well-being 

ASES and 21st CCLC After School Programs 
2012-2013 
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with PALS councilors and 
pathways counseling 

For 2012-2013, my site will operate the following program model: 

LI Traditional After School: voluntary program open to all students, with enrollment priorities targeting certain students 
LI Extended School Day: additional class periods added to the bell schedule during after school hours for students of a particular 
grade and/or all students of the school 
X Blended/Hybrid: combination of some extended day and some traditional after school programming 

zu.1.&n.t.ztNMJ:CMiJJ.SJID.Ri.JJ.t.t 
- ·- ·---

Description 011u "o u u 1 ia1c 1v1 .,,.,.,.,..._~1v11 v1 1..cau ,...5 oc:11CY 

Describe how the selected Lead Agency partner will support the school's plans for Full Service Community School development. 
Not e: If school is managing program, site is considered to be the Lead Agency. In this case, describe how the hired After School 

Site Coord inator will ~upport scbo~plans for F~-~~_developmen~ '. ) _ ··- _ _ _ 

The BACR philosophy about after school programs extends far beyond keeping children safe. We believe in providing a nurturing 
and enjoyable environment where students can improve their academic and life skills. We believe in integrating the principles 
and practices of youth development into all activities. Just as important, we see the schools, students, and parents as ou r 
customers, and we believe it is our responsibility to understand and meet their needs. 

This approach to after school programs is consistent with the BACR mission of serving youth and families, fostering volunteerism, 
and building community. As a large diverse community agency, BACR has the organizational capacity and infrastructure to 
maintain high quality while expanding our services. 

SECTION 5: ATIENDANCE, PROGRAM DATES, AND PROGRAM SCHEDULE 
In order to remain in compliance and meet minimum funding requirements, the after school program must commence 
immediately upon the conclusion of the regular day and operate at least until Gpm on every regular school day for elementary 
and middle schools. (EC 8483) 
H1gt1 school p1 o ~:r a11_1~, are rc~e~__!_o operate~ minimum C?f 15 hours pe_r week. 
Required# of Program Days your program will operate during School Year 2012-2013: 80 Oc "DUlreo 

4 

ASES and 21st CCLC After School Programs 
2012-2013 
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Projected Daily Attendance during School Year 2012-2013: 83 

* COE allows programs to close for a maximum of 3 of these days during the school year for professional development. 

ASES and 21st CCLC After School Programs 
2012-2013 



SECTION 6: Academics 
Your site should plan to offer a range of academic supports including: 
1) Targeted Interventions 2) Skill-Building 3) Homework Support 4) Tutoring 
Other possible supports may include computer lab, library exploration, project-based learning, coordination with SES tutoring. 

Academic activities should be aligned with school goals and support specific student ach ievement needs defined by t he school. 
Activities should be based on sound instructional strategies aligned with the regular school day program. 

Target 
Population 

1 I All 
Students 

Academic Support 
(choose one) 

X Homework Support 
D Tutoring 
D Skil l Building 
D Academic 
Int ervention 
D Other 

CSSSP goal (s) or 
school need 
supported by 
activity 

• High School 
Graduation 
Rate 

• School Request 
to meet th is 
objective as 
best we can 

Measurab le 
Outcomes 

The majority of 
youth understand, 
complete and t urn 
in their homework . . 

Description of 
program/activity 

• Providing Time 
for Homework 
Support 

• Quality 
Homework 
Support 

• Track 
Completion and 
t urn in rates 

• Provide an 
amount of time 
for group 
academics prior 
t o homework 
time 

Instructional 
Strategies 

le 

l o 

le 

Up to date on 
pacing schedule 
Follow 
homework 
process set by 
the school day 
Enforce all 
homework 
procedures 
Create a 
tracking system 
that records 
why homework 
was not 
completed 
(early pick up, 
youth needed 
more time then 
was allotted, 
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2 Youth who [j Homework Support • High School • The majority of 
are testing X Tutoring Graduation youth who take 
FBB/BB [j Skill Building Rate a pretest will 

X Academic • School Request ~ncrease their 
X Intervention to make efforts score by at least 
[j Other to this objective 10 point s on 

th e post test 

• The majority of 
youth will move 
up at least one 
CST or 
benchmark 
performance 
level 

3 All [j -Homework Support • High School OUSD/OCFY 
Students 0 Tutoring Graduation observations 

X Skill Building Rate (YPQA) and 
[j Academic lntervntn • School request stakeholder 
[j Other to make efforts survey's will 

to meet this average out to be a 

objective 3 or higher 
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youth needs 
one on one 
home support 
in addition to 
ASP support, 
youth was not 
focused on 
homework 
during 
homework 
ti me, etc.) 

Small group work • DIBELS Scores 
around specific • Pre and Post 
points of Testing 
improvement for • Intensive 
youth across tutoring 
grades. This could • Include school 
include computer day computer 
lab work, programs 
reading/writing 
groups and math 
intervention 

• Kidz Math • Up to date on 

• Ki dz Science pacing schedule 

• Tech bridge • Follow a similar 

• Garden layout to the 

• Literacy Based school day 

Curriculum • Follow Youth 

• Tra ditional Development 

Enrichments best practices 
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SECTION 7: ENRICHMENT & PHYSICAL ACTIVITY/ RECREATION 

infused with 
academic skill 
building 

• Reader's 
Theatre 

set through the 
SAYPOA 
evaluation 
process 

Enrichment activities and physical activity/recreation are required components of the ASES and 21'.t Century grants. Enrichment 
activities should provide students with the opportunity to apply their classroom learning in a real, hands-on way. Enrichment 
activities should intentionally and creatively build skills that support students' success in school and in life. Enrichment activities 
often support school goals for health and wellness, positive school climate, arts learning, and student engagement. 

Type of I Rationale I CSSSP goal(s) or I Brief Description I Targeted Skills I Measurable 
Enrichment school need Outcome 

supported by activity 
Art I X Student • High school Youth will be D College/Career Youth will be able t o 

Identified graduation rates exposed to different Readiness achieve the ir 
X School • Health and well types of art from X Social Skills/Conflict learning targets and 
Identified being different cultures. Res. showcase these 
X Parent They will do personal D Leadership achievements 
Identified pieces as well. D Academic (specify) through a 
D Other D Health/Fitness presentation of 
(specify) X Other: Emotional learning 

Development 

Sports \ X Student • Attendance rates Youth will choose D College/Career • Youth will be 
Identified • Health and well sports to play in and Readiness able to achieve 
X School being learn the skills within X Social Skills/Conflict their learning 
Identified that sport. They will Res . targets and 
X Parent engage in X Leadership showcase these 
Identified opportunities to D Academic (specify) achievements 
D Other practice those skills X Health/Fitness through a 
(specify) in games. D Other (specify) presentation of 
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Special Events X Student • Attendance rates Youth will participate 
Identified • Health and well in special events 
X School being including but not 

. Identified limited to: 
D Parent • Parent/youth 
Identified nights 
D Other • Lights on 
(specify) After School 

Event 

• Showcases 
and expos 

• Guest 
Speakers/ 
Teachers 

• Field Days 

• Beatification 
day 

• Earth Day 
Cooking X Student • Attendance rates Youth will cook 

Identified • Health and weff healthy and 
X School being nutritious foods and 
Identified understand how that 
D Parent food is grown and 
Identified what health benefits 
!'j Other are present in the 

9 

learn ing 

• The majority of 
youth su rveyed 
identify t hat 
they are active ly 
engaged in 
positive physical 
health routines 

D College/Career • The majority of 
Readiness youth are in 
D Social Skills/Conflict attendance 
Res. • If applicable. The 
X Leadership majority of 
X Academic (specify) parents 
X Health/Fitness surveyed say 
OOther: Emotiona l they gained a 
Development deeper 

kn owledge of 
the t opic 
presented. 

X College/Career • The majority of 
Readiness youth surveyed 
D Social Skills/Conflict identi fy that 
Res. they are actively 
X Leadership engagedin 
X Academic: Math and positive physical 
Literacy health routines 
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(specify) foods they ai e 
eating. 

Garden X Student • Attendance rates Youth will plant and 
Identified • Health and well upkeep the garden 
X School being and prepare and eat 
Identified the vegetables that 
LI Parent grow. 
Identified 
LI Other 
(specify) 

Youth X Student • Attendance rates Youth will participate 
identified and Identified • Health and well in programing that 
centered clubs X School being allows them to 

Identified • High school participate in things 
LI Parent graduation rates they've identified as 
Identified a re as of interest. 
LI Other Clubs could include: 
(specify) • Chess 

• Dance 

• Language 

(Spanish, 
American Sign 
Language, etc.) 

• Drama 

• Debate 

• Music 

• Creative Writing 

• Year Book Club 
Young Men's X Student • Attendance rates Youth will participate 
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X Heait h/Fitness 
LI Other (specify) 

X College/Career • The majority of 
Readiness yout h surveyed 
LI Social Skills/Conflict identify that 
Res. they are active ly 
X Leadership engaged in 
X Academic: Math, posit ive physical 
Science, Literacy health routines 
X Health/Fitness 
LI Other (specify) 

X College/Career • The majorit y of 
Readiness youth surveyed 
X Social Skills/Conflict say they are 
Res. engagedin 
X Leadership meaningfu l 
X Academic (specify) socia l and 
X Health/Fitness emot ional 
LI Other (specify) development 

processes 

• YPQA scores 
average out t o a 
3 or higher 

X College/Career • The majority of 
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--·---------·-··-· - ··- -·- - ---

Readiness Group 
(Cascading 

Identified 
X School 

Mentoring I Identified 
Project)/Young D Parent 

• health and well 
being 

• High school 
graduation rates 

in intentional 
processes of self
reflection, decision 
making and 
social/emotional skill 
building. 

X Social Skills/Conflict 
Res. 

yout h surveyed 
say they are 
engaged in 
meaningful 
social and 
emotion al 
developm ent 
processes 

Women's 
Group 

Identified 
DOther 
(specify) 

SECTION 8: FAMILY ENGAGEMENT/ FAMILY LITERACY 

X Leadership 
X Academic (specify) 
X Health/Fitness 
D Other (specify) 

• YPQA scores 
average out to a 
3 or higher 

After school provides an excellent context to foster parent involvement, connect families to the larger school community, and 
share important information related to the after school and regular school day programs. After school fam ily engagement efforts 
should be aligned with school day efforts, and support school goals for family involvement. A variety of activities may be offered, 
including: parent workshops, family celebrations, parent-and-child-together activities, parent leadership and volunteer 
opportun ities. 

Family literacy is a required component of all 21st Century after school programs. Family literacy services support the educational 
goals of adult family members, connect them to resources and services, and increase their ability to support their student's 
learning and development. 
Type of Activity 

Expo nights 

CSSSP goal(s) or I Brief Description 
school need 
supported by activity 

• Family 
engagement 

• Presentation of 
Learning 

• Showcases 
• Open exhibits of 

youth work 

Measurable Outcome 

The majority of parents 
surveyed feel engaged in 
the after school program 

Alignment with school 
day family engagement 
I family literacy efforts 
or resources 
Collaboration around 
current parent nights 
and school day events 
with Parker PTA and 
school day staff. 
Space, time and 
resources will be 
provided to all who 
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Intentional and on- • Attendance rates • Check in during sign 
going parent • High school out 
conversation graduation rates • Phone calls home 
regarding youth's • health and well • Meetings involving 
academic and social/ being school day staff 
emotional • Youth Referrals 
development 

Parent and youth • Attendance rates • Literacy Night 
activities/Leaming • High school • Math Game Night 
Together Nights graduation Rates • Science Night 

• health and well • Mental health 
being awareness workshops 

• Financial Literacy 
workshops 

Regular written • Family • Clear communication 
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need to access them 

• The majority of • Access t o student 
parents surveyed feel records 
the after school plays • Inclusion in SST 
a critical role in meetings 
improving the 
academic standing of 
their student 

• The majority of 
parents surveyed feel 
the after school 
program plays a 
critical role in 
improving the social 
development of their 
student 

• The majority of 
parents surveyed feel 
the after school 
program plays a 
critical role in 
improving the 
emotional 
development of their 
student 

The majority of After Collaboration around 
School Parents attend current parent nights 

and school day events 
with Parker PTA and 
school day staff. 

• Parent Handbook Collaboration around 
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communication with engagement structure available for parents current communication 
parents regarding • Newsletter • Monthly newsletter efforts with principal 
programing • Posted schedule and distributed to parents and PTA, continue to 

schedule of events utilize school resources 
to post schedules. 
Continue to utilize 
translation resources. 

Parent Orientation I • Family 1· Parents will come and 100% of parents will All staff will encourage 

Engagement meet the coordinator, attend the event, make families and youth t o 
staff and review the up session or complete a come t o the events or 

plans for the year as phone orientation have them fol low up 

well as policies and with the site 

procedures coordinator. Possibly 
have a translator. 

·- ·-

SECTION 9: Chronic Absence Action Plan 
Improving school day attendance for all students and reducing chronic absenteeism is one of the key OUSD strategic goals. The 
district goal is that all students will attend school at least 95% of the required school days or more, thereby achieving satisfactory 
attendance. St udents who attend school 90% or less of required days are considered chronically absent. Students whose 
attendance fa lls in the "grey zone" between 90%- 95% are considered at risk of chronic absenteeism. 

In partnership with the school day, ofter school programs can play an important role in supporting student attendance by doing 
things like celebrating good attendance, informing parents about the importance of attendance, uncovering what challenges 
students/families are facing that cause them to miss school, regularly monitoring student attendance data, contacting families to 
let them know their child was missed at school, etc., in addition to providing meaningful after school learning experiences that help 
keep students engaged and coming. 

Below are several key strategies that after school programs can implement in partnership with t he school day, in order to promote 
positive attendance, and support students and families who are struggling with attendance. Select at least two of the following 
st rategies below. and identify specific action steps that your program will implement for each strategy. 

I _ - Strategies to Support Attendance • -- Action St eps I 
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a) Recruit and address the needs of students who are at risk of 
chronic absenteeism. 

b) Inform parents about the importance of attendance and 
encourage parents to help each other get their students to class. 

c) Track students with poor.program attendance and reach out 
to find out why and how attendance could be improved. 

d) Celebrate good attendance and/or offer meaningful 
incentives to attract and reward students for attending our 
program. 

SECTION 10: Coordination with Other Service Providers 

• School day to identify youth who are at risk of chronic 
absenteeism 

• School day to assess the reason 
• If it is found that enrollment in the after school program will 

increase a student's school day attendance, they may be 
permitted into the program pending no other barriers fo r 
attendance. 

During the parent orientation we will community the 
importance of school day attendance when introducing the 
after school attendance policy. We will continue the discussion 
during family meet ings and talks about specific st udent 
attendance rates. 

• Attendance Reports 
• Clear Attendance Policy to be developed and enforced 

• Attendance: 
o Charts 
o Awards 
o Recognmo 
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In the Full Service Community School model, the school becomes a hub of services where various types of service providers come 
toee tll c r, work together, and coordinate their efforts to meet the holistic needs of students and families. 
The after school Site Coordinator or Director will actively 
participate in which of the following school group(s), in order to 
increase alignment between after school and school day 
efforts? 

List key community partners whom you will actively collaborate 
with to accomplish the goals of your program. 

D COST team (Coordination of Services Team) 
X SST (Student Study Team) 
XI LP-Instructional Team 
D SSC (School Site Council) 
D ELT (Educational Leadership Team) 
X PTA 
X Attendance Team/Workgroup 
D CSSSP (Community School Strategic Site Planning) t eam 
D School Culture/Climate Commit t ee 
D Other (specify) 
Prescott Circus 
Girls Scouts 
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Brothers on the Ri se 
Food Justice 
Individual Contractor 
Mocha 
AHC 
Coaching Corps 
Program Staff 

Identify other service providers and support personnel at your \ School psychologist 
school (ie. school psychologist, School Based Health Center staff, CDC staff 
counselor, mental health therapist, school nurse, parent liaison, 
etc.) whom you will actively collaborate with to accomplish the 
goals of your program. 

Attendance Clerk 
Custodial Staff 
Academic Liaison 
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Librarian and Computer Lab Technician 
Intervention Specialist 
Various School Day Staff 
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2012-13 After Schoo! Enrollment Policy fo; Parker Elementary Schooi 

OUSD has established district-wide guidelines for Target Population and Enrollment in ASES and 215
t Century After School Programs. 

Within these guidelines, each school will create a site-specific After School Enrollment Policy that will be made public to the school 
community through the following methods: 

• Enrollment policy will be included in After School Enrollment Packet and program materials. 

• Enrollment policy will be discussed at after school parent orientation/meetings. 

• Enrollment policy will be shared with school faculty. 

. (Describe targeted student populations in order of priority. Specify data that will inform student selection.} 
,£1J.J_(iJ.t.tiiWWWA 4.US!#Y.f4RT.4P.QJ.13..l$0!¥!JIJ.U t 111¥!4::Z$3 PO li-¥!4M1 

Teacher Referrals 

Youth Testing at FBB/BB/B 
Students with Siblings in the program 
Students from socio-economically 
disadvantaged families/backgrounds 
English Language Learners 
Youth at risk of Chronic Absenteeism 

Teacher Referrals/Students Records 
Testing Data 
Registration forms 
Free and Reduced Lunch Records 

Teacher Referrals 
Attendance Data 

Grade levels prioritized for programming: 

Note: The ASES and 215
t CCLC grants require that programs are open to all students of the school, if space remains after outreach is 

done to targeted students. (For example, if program slots remain open after you have reached out to fill slots with target populations 
identified above, then by law, you must accept a kindergarten family that desires program services, even if your program prioritizes 
students in grades 1-5.) 

Additional Notes: 

• Successful after school programs are heterogeneous and include several target populations. 
• Sites cannot simply utilize a first come-first serve process for enrolling students; sites should establish priorities for 

participation. 

• Programs are intended to help close the achievement gap by serving a variety of students with academic and other needs. 
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• In alignment with OUSD's strategic goal to reduce chronic absenteeism, programs should consider targeting students at risk 
of chronic absenteeism, as determined by individual attendance rates between 90 - 95% during the current school year. 
(Programs should collaborate with school site leadership to obtain student attendance data.) 

• Program must enroll adequate numbers of students to meet CDE attendance targets . 

Enrollment Process and Timeline: (Summarize your enrollment timeline below. Describe how your school will identify and recruit 
students beginning in Spring 2012. Indicate how families will be notified of 2012-13 enrollment before t he last day of school, June 
16, 2012.) 
.SI LA 

5/28/12-6/1/12 

6/4/12-6/8/12 

6/5-6/12 

August 27, 2012 

August 27, 2012-September 
30,2012 

August 27, 2012-June 14, 
2012 

• To Confirm registration process (roles, 
paperwork, sign ups) 

• Registrat ion information and forms available 
to parents 

• Accepting Teacher Referrals 
Registration 

• After school programs begin on 1st Day of 
school, with enrollment at a minimum 75% 
capacity. 

• New school year enrollment of families for 
remaining program slots. 

• Remaining program slots will be filled by 
September 30, 2012. 

• All programs must maintain waitlists after 
program slots are filled . 

Important dates to include in your timeline: 

Christen Gray, BACR Manager 
Sharon Rhone, BACR Coordinator 
Koy Hill, Parker Principa l 
Mariela Donis, Girls Inc. Manager 
Sharon Rhone 
Utronda Wilson 
Koy Hill and Academic Liaison 

Sharon Rhone 
Utronda Wilson, Girls Inc. 
Coordinator 
Sharon Rhone 

Sharon Rhone 

Sharon Rhone 
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• April - June: Spring enrollment for 2012-13 programs. Schools that are receiving students from School Closures must aiso 
outreach to these new families in the Spring, so that they also have a fair chance to participate in the After School program at 
their new school. 

• Families will be notified of 2012-13 after school enrollment before the last day of school, June 15, 2012. 
• August - September: New school year enrollment of families for remaining program slots. 

• Remaining program slots will be filled by September 30, 2012. 
• All program s must maintain wa itlists after program slots are filled. 

/I 
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