








3. History: Oakland Unified School District {OUSD}, founded in the 1865, operates 117 schools (86 regular
public schools and 31 charters) serving over 46,472 students in grades K-12, 36,811, in 86 regular public
schools and 9,671 students in 31 charters. In recent years, our district has made great progress in addressing
challenges such as chronic absence, historical under-achievement, severe fiscal crises, and a shortage of
certificated teachers -- winning recognition as the most improved large urban school district in California over
a seven-year period.

4. Types of Services: Superintendent Tony Smith is leading the implementation of Community Schools,
Thriving Students: A Five Year Plan 2011-2016, which is creating a Full Service Community District. Such a
district ensures all students and families equitable access to opportunities, and as a result provides many
services not typically thought of as appropriate for schools. For example, OUSD has 16 School-Based Health
Centers and collaborates with the Alameda County Health Services Agencies and health providers like La
Clinica de la Raza to provide convenient, culturally appropriate services for all families. OUSD schools
frequently provide Family Resource Centers where families can access services or get referrals and followup
support. QUSD partners with the Oakland Housing Authority in serving over 6,000 students who live in public
housing to address concerns from access to healthy food to chronic absence, from dental screenings to
kindergarten readiness. In 2011, OUSD added a Transition Kindergarten (TK) program to serve students
whose 5th birthday falls after the Kindergarten cutoff date, which has been moving each year and fall 2013
will be between October 2 and December 2. (In 2014-15, the cutoff date will be September 1.)

5. Fit with OFCY Goals and Strategies: The proposed grant will allow OUSD to help the city to meet Measure D
goal to Support the Healthy Development of Young Children in the Funding Strategy Area Healthy
Development of Young Children: 5 — 6 weeks of Summer PreK {(SPK} camps.

Depending upon funding, OUSD will provide 13 or more SPK classrooms in 2013 and strengthen the capacity
of our OQUSD Birth to Eight, School Readiness Team to continue to offer SPK programs in 2014 — when
current matched funds from First Five are sunsetting. The QUSD Birth to Eight Team will offer the program at
individual school sites that are selected to offer K-5 summer schools or at available state preschool sites, with
fully equipped classrooms. The SPK program will provide a 5 — 6 week summer camp experience for children
who have never experienced formal preschool or licensed child care. Through the SPK program, OUSD
Kindergarten and PreK teachers provide Kindergarten Orientation for children and their families (both for
Transition Kindergarten and Kindergarten).

NOTE: Project Description incorrectly stated that OUSD will provide 10 classes; if we receive both OFCY and
matching funds from First Five or other sources, we can offer 13 or more classes. Likewise for the program
participant data, we used 180 participants or 10 classes but will serve more students and families as funding
permits.
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The First 5 Alameda County Summer Pre-K program (SPK) has provided funding for OUSD to host a successtul
Summer Pre-K program for multiple years. In summer 2012, OUSD served 115 children in classes of up to 18
children at seven elementary school sites in low income neighborhoods. The program is a free service to any
student in the target population of children with no prior preschool or licensed childcare experience, who will
enter Kindergarten in the fall.

The SPK program strengthens parents’ capacity to support their children at home in acquiring and practicing
the skills that they will need in order to be successful in Kindergarten and in school overall, as well as building
children’s self-confidence through exposure to common routines, transitions, learning activities, and
classroom expectations for the new year in Elementary School.

While neither QUSD nor First 5 have formally studied the efficacy of the program every year, a study
conducted in 2009 demonstrated that “having experience in a First Five Alameda County Summer Pre-K
program” was “significantly associated with higher readiness levels.” Oakland Unified School District
Summary: Alameda County School Readiness Assessment, (Applied Survey Research, Watsonville, CA April 22,
2010), p. 5

The SPK programs are designed to address Five Key Areas of School Readiness for Children:

*Promoting physical well-being and gross and fine motor development;

*Promoting social, emotional and self-regulation skills;

*Developing approaches to learning (awareness of how one learns best);

*Fostering literacy and language development; and

*Instilling cognitive development and general problem solving skills.






and is available to assist in an emergency. The grant would aliow us to scale up the number of classes offered
and to offer School Readiness year round.

The School Readiness Program Coordinator reports to Michelle Grant-Groves, the 0-8 Early Education
Coordinating Officer, who reports to Kyla Johnson, the Associate Superintendent of Leadership, Curriculum
and Instruction. Ms. Johnson reports to Maria Santos, the Deputy Superintendent of Leadership, Curriculum,
and Equity-in-Action, who reports to the Superintendent Tony Smith. John Santoro, Director of Early
Childhood Education, who will support enroliment oversight of the Summer PreK program with Michelle
Grant-Groves, currently reports to Maria Santos in partnership with Curtiss Sarikey, Assistant Superintendent
of Full Service Community Partnerships. Both Michelle and John have have long experience supporting early
childhood sites in public school districts.

John Santoro, Director Early Childhood Education Department, oversees the State Department of Education
Child Development Program and the Preschool Budget. He is responsible for the fiscal/operational
components of our preschool programs as well as teacher & classified negotiations for operating both a
preschool program for 1500 preschool children and an after school program for another 300 children.

John holds the following credentials: Mulitiple Subjects Elementary, Severely Handicapped, Professional
Administrative Services, Master"s of Arts Exceptional Children.

He has served as a teacher in both Oakland and Berkeley. He taught in Programs for Exceptional Children in
Oakland Unified and in Special Education in Berkeley. He became Program Supervisor of Special Education &
Early Childhood in Berkeley and then later the Principal of Early Childhood Education. In 2006, her rejoined
Oakland Unified as Site Administrator for Early Childhood Education and most recently, in 2011, assumed his
current position as the Director of Early Childhood Education for the whole district.

He has accomplished a great deal in OUSD. He most recently successfully completed the State’s Child
Development review on Compliance and Program Monitoring in May 2012. He has successfully Implemented
Early Reading First, a federal grant-funded program, one of only 35 in the US. He has implemented Early
Mental Health Grants partnerships with Alameda County so that we now have mental heaith specialists
working in our preschools with parents, staff, and children. He launched the first "Swing into Preschool”
campaign of outreach for preschool access and enrollment into Oakland preschools in collaboration with
members of the Superintendent’s office and the Mayor"'s office.

Michelle Grant-Groves, 0-8 Early Childhood Coordinating Officer, fills a pivotal role in supporting systems
integration of Early Education community services and our own OUSD early education grade levels (Pre-K-3rd
Grade). Whether developing the systems for community outreach and enrollment support for Pre-K-1st
grade, supporting the effective integration and linkage of Pre-K/TK curriculum and assessment within the
larger K-12 instructional and data systems, or being available as liaison and resource to our district
department heads and community agency leaders, her focus is ensuring a seamless and maximized
educational experience for children from birth/preschool through the early primary grades.

Ms. Grant-Groves’ educational and professional trajectory brings her to OUSD with a combination of skills
and experience that are perfectly aligned with the work of implementing the District’s Strategic Plan through
the creation of Full-Service Community Schools. She served as State Pre-K Site Director in Santa Cruz,
coordinated Early Childhood Assessment & Technical Assistance for the Marian Edelman Wright Institute at
San Francisco State University, became the Technical Assistance Director at First 5 Children and Families
Commission of San Francisco, and lastly before joining OUSD, served as the P-3 Equity in Instructional
Leadership Coordinator with San Francisco Unified School District. As a former teacher of Pre-K and early
grades and an expert on Balanced Literacy, she is grounded in direct service and high quality instruction,, and
believes firmly in the importance of including administrators, instructors, students, and families in
implementing new policies, curricula, and tools.

She is overseeing the Birth to Eight Team and as the leader of evaluating the OUSD 0-8 Community
Collaborative Initiative in Oakland, with an emphasis on higher rates of preschool recruitment for African
American males and more effective support for AAMs so that they will be reading on or above grade level by
the end of third grade.

Kara Woo, School Readiness Coordinator provides the following for the program

*Actively support and articulate the 0-8 (P-3), and P-12 instructional alignment vision to all internal and
external partners, instructional staff, specialists, and consultants

*Meets weekly with the OUSD 0-8 Early Education Team and share ideas, plans, suggestions, challenges, etc.
*Attends the Oakland Education Cabinet, Birth to 8 Subcommittee as the OUSD School Readiness Coordinator
*Attends the Oakland Literacy Collaborative meetings at least every other month — if not every month as the
OUSD School Readiness Program Coordinator



*Plans, facilitates, and evaluates monthly collaborative meetings with Oakland Headstart and Unity Council
School Readiness Leadership

*Attends and participates in OUSD ECE Site Administrator meetings at least once a month to share out School
Readiness efforts, events, and gain feedback and ideas from Site Administrators

*Plans, facilitates, implements, and evaluates an OUSD School Readiness Task Force focused on the
development of a “Passport to Success” template and transition plan for all OUSD TK and Kindergarten
teachers to receive by the first week of school in 2013-14. The final “Passport” will be sent from all OUSD
Preschool, Oakland Headstart, Unity Council, and Oakland Housing Authority educational staff — with a clear
and consistent protocol — originating from within OUSD with our School Readiness Coordinators

*Plans, facilitates, implements, and evaluates at least 10 School Readiness Community events for families in
Oakland: 4 Community Summits (Literacy, Attendance, Nutrition, Health and Wellness), and 6 OUSD
Elementary School-based “Kindergarten Readiness” events for families and communities (Standards,
Instruction, Assessment, and Differentiation)

*Plans, facilitates, implements, and evaluates the programmatic aspects of a free Summer “PreK to K”
Program in partnership with OUSD Summer School and the Alameda First 5 Children and Family Commission:
five-six week SPK program (Program Coordinator is responsible for all instructional and programmatic aspects
of the SPK program) — working in partnership with the School Readiness Enrollment & Outreach Coordinator).
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The 0-8 Coordinating Officer is building internal OUSD capacity for delivering coherent services and
instruction Pre-K to 3rd grade and oversees a pilot program of vertical professional development for 20 Pre-K
to 1st grade teachers. She supports district-wide planning and implementation of shared professional
development and curricular alignment Pre-K to 3rd grade (DRDP, ECERS, CLASS, etc.) focused on balanced
literacy and fostering culturally and linguistically responsive academic language in every classroom.

Funds from this grant will allow OUSD to offer joint professional development for the paired teachers in the
Summer Pre-K program. Early Childhood educators and elementary school educators emerge from different
kinds of training programs and certification processes. In the camp setting, each contributes a set of best
practices for the transition to Kindergarten that complement each other to produce the best outcomes for
the children. QUSD is a leader in the nation in terms of our commitment to coherent services from Pre-K to
3rd grade but our work has only just begun. The way that we deepen teacher practice through the Summer
Pre-K camps will be a model for school year efforts to foster communication between early childhood
educators and elementary school teachers.

In addition to unique opportunities for these teachers to create coherence Pre-K to K, they also have access
to districtwide supports.

The district offers an employee health program through our Health and Wellness department which
promotes the health and wellbeing of staff. There are monthly trainings and professional development
opportunities throughout the school year and there are summer institutes for teachers to acquire the most
current information, tools, and promising practices in providing age appropriate content, curriculum, and
methods of service delivery. The Family, School, and Community Partnerships office provides skill-building in
the area of Family Engagement.

We have data demonstrating the need for Pre-K camp in the form ot data on Kindergarten Readiness, which
is measured for entering kindergartners. It is clear that those with prior experience in a preschool or child
care setting meet more of the standards for Kindergarten Readiness than those without that experience. First
Five conducted a rigorous needs assessment regarding both Kindergarten Readiness and Second Grade in
2009.

“In 2009, First 5 Alameda County commissioned an assessment of the school readiness levels of new
kindergarten students for the second consecutive year. In both 2008 and 2009, Oakland Unified School
District was among the participating school districts, which also included Livermore Valley Joint Unified
School District, San Lorenzo Unified School District, Hayward Unified School District, and Emery Unified
School District. Oakland Unified’s participation included two kindergarten classrooms (n = 18 students total);
thus, some caution should be used in interpreting these district data.
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As described on the First Five website:

“The Summer Pre-K program (SPK) is a five-to-six week program for children with no prior preschool or
licensed childcare experience. Currently First Five funds the program in 11 Alameda County school districts:
Berkeley, Castro Valley, Fremont, Hayward, Livermore, New Haven, Newark, Oakland, Pleasanton, San
Leandro and San Lorenzo.

“The SPK program is designed to provide children with an opportunity to learn in a developmentally
appropriate classroom environment and expose them to social experiences and develop various skills
necessary for success in kindergarten. Parents and children are introduced to the school setting, easing the
transition to kindergarten. Parent workshops are also provided through this program, as are child
developmental screenings if a teacher or parent sees a need for them. Every child who participates in F5AC’s
SPK program aiso receives a school backpack filled with essential school supplies necessary upon entering
kindergarten.”

Some of the specific activities that help to build school readiness are: playing in a group, building with blocks,
sorting colors, naming colors, writing letters, learning one’s full name, speaking in sentences, asking for help
or attention by using words vs. gestures or pulling on the teacher’s clothes, lining up, using the restroom
independently.

Oakland Unified School District needs funding to enhance the camp offerings for summer 2013 and to fully
implement the program to be offered in summer 2014. In 2013, depending on funding, we would like to serve
13 school sites; however, First Five funds will only cover 160 children at eight school sites in 2013. Each site
costs approximately $15,000 which until now has come partially from First Five and was supplemented by the
teachers’ own materials and supervision provided by the school district. The total cost for the SPK program
includes year-round support for a Coordinator of School Readiness who conducts year-round activities as well
as supervising the summer camps at all sites. This position needs to be full time to ensure the success of SPK
but is currently only part time.

The School Readiness Coordinator Kara Woo promotes and implements year-around school readiness (SR),
school transition and parent education activities, reaching families with children ages 0-5 in Oakland. To
support the transition to kindergarten, The School Readiness Coordinator implements the following in
addition to recruitment and supervision for the Summer PreK camp.

1. Coordinates outreach efforts to make connections between families with children 0-5

2. Develops and disseminates Parent education information related to school readiness, Kindergarten
registration and the transition to Kindergarten.

3. Implements transition activities for parents and children in collaboration with local elementary and early
childhood sites.

4. Coordinates/Conducts 3 K-ECE Collaborative meetings and or events.

5. Coordinates at least 10 parent education activities including workshops related to school readiness in
collaboration with Head Start, Unity Council, and other community organizations.

(The full year work-plan for OUSD School Readiness program, which includes details for each of the five areas
above, is available upon request.)
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The Summer PreK camp is exactly what OFCY recommends as a strategy for supporting healthy development
of young children: OFCY “Supports a 5 — 6 week summer camp experience for children who have never
experienced preschool, to provide orientation and structured learning experience prior to first entry to
kindergarten.”

The basic intervention is for the child to actually be in a school setting where children as a group are engaged
in activities that prepare them for school. In addition to specific skills, children learn the routines of school
life. Many OUSD Kindergartners are chronically absent. The program has the potential to reduce chronic
absence by fostering in both parents and children the routine of getting up and going to school and helping
families to access the health and community services that address the root causes of chronic absence.



The basic intervention for families is providing education and home activities to enhance children’s readiness
skills and educating parents on available community resources. Parents also have opportunities to become
familiar with the school site and to learn how to advocate for their own child in the school enroliment process
and beyond.
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The skills that are fostered in the Summer PreK program are developmentally appropriate and designed
specifically for students who based on their age will be entering OUSD school in the fall, whether entering a
Transition Kindergarten (students whose 5th birthday falls between October 2 and December 2} or
Kindergarten (students whose 5th birthday falls on or before October 1). (In 2014-15, the cutoff date will be
September 1).

The K-5 teachers and the preschool teachers hired for the Summer PreK program are specifically trained to
meet a child where he or she is developmentally, to observe the child’s strengths and challenges, and to
provide experiences that foster their age-appropriate development in the context of school readiness.

The location for the programs is either a preschool classroom or a Kindergarten classroom, so that the
teachers and students have access to materials that are age-appropriate and meet a variety of student
interests.
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First Five and OUSD translate all materials targeted at families. OUSD classrooms provide books and videos
with culturally diverse role models, and in areas with high numbers of English Language Learners, schools
strive to collect and make available materials in the child’s home language. Many of OUSD’s teachers are
bilingual in Spanish. Part of the funds requested in this grant proposal are to purchase bilingual books,
creative play costumes for SPK Classrooms, bilingual posters, lacing boards, magnet letters and instructional
videos.

First Five’s website offers translated developmental checklists for each age group 6months to 5 yearsin
English, Chinese, Cambodian, and Spanish. The school district provides Kindergarten enrollment information
packets in English, Chinese, Vietnamese, Farsi, Cambodian, Spanish, and several other languages.

The School Readiness Coordinator conducts outreach for Summer PreK programs and for Kindergarten
enrollment in collaboration with community agencies that concentrate on services to families from specific
language groups.

QUSD strives to recruit teachers that represent the diversity of our community and has a program dedicated
to supporting local Oakland residents to become certificated teachers in Oakland: Teach Tomorrow Oakland.

We plan to offer the program this summer between June 17-July 25 from 8:30AM to 11:30AM, Monday
through Thursday at an elementary site in a PreK or a Kindergarten classroom. OUSD offered the program at
the following elementary schools in 2012: Allendale, Burckhalter, Community United, Garfield, Greenleaf,
Reach, and Sobrante Park.

For summer 2013, we will be locating the programs based on which elementary schools are already offering
K-5 summer school and/or in state preschool classrooms. The selection of sites takes place during the spring,
beginning in February and finalized by May. All sites selected will be in the areas identified as high-stress
neighborhoods as show on the Measure Y map.

In general, Oakland Unified School District schools are safe for children and families and the district has an
excellent internal emergency response system and OUSD’s own police force routinely patrols the areas where
summer school is offered.
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The Summer PreK camp is designed to develop family capacity to support their students and families are
encouraged to attend workshops offered on site during the time that students are in class and all across the



community on topics including nutrition, health, social and emotional learning, and Kindergarten Readiness.
The district coordinates its summer nutrition programs with the Summer PreK program so that students often
eat together before and after school. Teachers also foster relationships among the parents through class lists,
birthday parties, etc.

Describe how your program is operating in aligt  :nt wi m -t b}
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The school district, First Five, Alameda County Health Services Agency, Oakland Housing Authority, city
recreation and dozens of other service-providers hold collaborative meetings year-round to coordinate
services. In addition the school district is committed to fostering community schools and facilitating hubs
where families can receive a wide array of services from various local providers and can receive appropriate
referrals to services.
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The proposed program will meet all the requirements set forth in the RFP:

*QOperate on an elementary school site (or a preschool site on or near the elementary school, since in some
cases the preschool classroom has more materials than the *Operate for 5-6 weeks, at a minimum of 3
hours/day, 4 days/week.

*Classrooms co-taught by Early Childhood Education teacher and Kindergarten classroom teacher
*Qutreach and enroll 16 to 18 children per classroom

*purchase and utilize age appropriate materials for classroom including backpacks and basic school supplies
for each student, which we call the “basic school toolkit”.

*Provide culturally and linguistically appropriate activities and experiences for the diverse classroom reflected
by materials, resources, and staffing

*Provide children with nutritious daily snack and/or meal

*Coordinate and implement parent/caregiver education component including conducting parent/caregiver
education workshops, with topics including school readiness, health and nutrition, and literacy/ library
services, in addition to any others determined appropriate by site

1. A simple measure of impact is the number of students enrolled and attending the program since itis a
program devoted to providing an experience for children who have not previously attended childcare or
preschool.

2. When the PreK program meets its goal of increased school readiness, students enter Kindergarten better
prepared for school. Kindergarten Readiness assessments are administered annually and historically students
in the PreK program have performed at higher levels than students who do not participate.

3. Families will be surveyed for feedback on the workshops and teachers will “check for understanding” to
ensure that parents are building their skills. Teachers will also track screenings and referrals made.

4. The Nutritional Services department will track the number of meals served.

The school district collects data on school readiness, administers the DRDP in all its preschools, at least once
per year, and complies fully with the state and federal data collection and management standards set for
state preschools. OUSD Kindergarten teachers routinely assess students using the Kindergarten Readiness
Assessment, a nationally accepted tool for tracking students’ skills. First Five has verified the general efficacy
of the program for preparing students for Kindergarten.

We do not have specific plans for analyzing data on the students who participate in the program for summer
of 2013 and 2014, but First Five's Project Launch is conducting a three year study and will collect and analyze
the data for a representative sample on an annual basis.
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The School Readiness Coordinator collects teacher feedback on the program as it is being implemented and
adjusts immediately to ensure that the students experience is of the highest quality. For instance, the School


















Other adults {i.e. child care providers) 0 .00%
Total 360
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Total 0 0 0 0 0 0 0
Total Project Budget Total Grant Requested Total Match
$200,000.00 $150,000.00 $50,000.00

Total Unduplicated Participants Total Unduplicated Adult Participants Event Participants
180 360

Units of Service Unduplicated Youth Participants Units of Sen ent Participants
12960
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$833.33 $1,111.11
OFCY Cost Per Unit of Service Unduplicated Youth Participant Total Cost Per Unit of Service Unduplicated Youth Participant
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